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Step 1
Celebrate

	Celebrations from ECOT Data

	
	Describe Child Outcomes for specific domains/indicators:





	
Step 2
Probe & Analysis
	Probing Analysis – Deep Dive on Key Indicators

	
	Describe domains/indicators that need action plan:




 

	
	What is the end goal?: 







	
	Identify gaps in children’s outcomes for specific domains/indicators: 











	
	Describe your analysis: 

	

Step 3
Plan & Practice
	Plan & Practice – Improve/Create a Plan

	
	Plan your teaching and/or support: 








	
	Describe your action plan: 

Instruction:





Practice:




Assessment:






	
Step 4
Follow-up
	Schedule Follow-Up

	
	Focus Observation (Who & When):








	
	Reflection of implementation:








	Repeat steps 1-4 for major Domain/Indicator gaps.
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