


7. Authorize the repair and maintenance of all property belonging to ASE, or for
which ASE is contractually responsible to maintain and repair;

8. Enter into contracts consistent with the ASE approved budget for any service or
activity that is required for ASE to carry out the educational program described
in its charter and in accordance with the New Mexico Charter School Act as
amended;

9. Accept or reject any charitable gift, grant, devise or bequest;
10. Approve amendments to the charter prior to presentation to the authorizer for

approval;
11. Make application to the authorizer of the Public School Capital Outlay Council

for capital outlay funds;
12. Amend the Bylaws of the Governing Council from time to time consistent with

the mission of ASE;
13. Delegate to the Principal/Head Administrator the authority to implement the
approved charter and the schools' policies and procedures, facilities plans, budget
and such other directives and policies adopted by the Governing Council. The
Governing Council shall not be involved in the day-to-day operations of the
school;
14.The Governing Council will have primary responsibility for the development and

review of all major policies; problem resolution which has escalated to the
Governing Council according to policies, procedures and appropriate protocol;
and review recommendations submitted by the Principal/Head Administrator and

other Governing Council consultants and advisors; 
15. Promote a cooperative relationship with its charter authorizer; to function in

accordance with the New Mexico Charter School Act and resolve any dispute,
which may arise between the Governing Council and its authorizer, the Public
Education Department;

16. Review and approve amendments to the Charter;
17. Act as board of finance responsible for fiscal soundness;
18. Review strategic plan and progress;
19. Assess compliance and progress in achieving educational outcomes and assess

program evaluation plan;
20. Reserve any other powers and duties as included in the charter and that are not

inconsistent with federal or state laws or constitutions, or as otherwise set forth in
the Charter Schools Act, NMSA 1978 §§22-SB-1, et seq. and the New Mexico
Public School Code, Chapter 22 of the New Mexico Statutes.

III. NUMBER OF GOVERNING COUNCIL MEMBERS.

The Governing Council will be comprised of five members. No more than two (2 
Council member shall be parents of current ASE students at the time of 
election/appointment. The number of members may be increased or decreased as needed 
(subject to a five-member minimum) by amendment to these Bylaws. 
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