
“Principals [instructional leaders] are among the most important players 
in improving student achievement from year to year. What a teacher 
actually does in the classroom is important in terms of student 
achievement, but it is the principal who guides teachers to improved 
practice. If the principal is an instructional leader, it seems reasonable 
for him or her to focus on classroom observations and feedback systems. 
But simply being in a classroom and seeing students at work will not 
change teacher behavior or student learning. Principals must know what 
to look for in a classroom and how to scaffold and guide teachers in 
implementing quality instruction.” 

Doug Fisher and Nancy Frey





Day 2

NM Interim Feedback 
& Observation Plan

New Administrator Training



Turn and Talk – What was your greatest take-
away from yesterday’s Session?



Welcome back!

Any questions, comments, 
thoughts from yesterday’s 

session?

Do we need to clarify anything?



Group Norms

• Please place phones on silent and limit technology distractions. 
• Be punctual.
• Show respect for each other’s opinions.
• Be brief and to the point when speaking.
• Agree to disagree.
• Give everyone a chance to speak.
• Build on each other’s ideas.



Overview of Our Time Together 

Day 1
AM

Overview
Building Relationships and 

Trust
The Revised Rubric

Domain 1 and Calibration

PM
Understanding the 

Elements of Domain 2 
and Calibrating with the 

Rubric and Feedback

Day 2
AM

Understanding the 
Elements of Domain 3  

and Domain 4

PM 
Frontline Demonstration 

and Account
Calibrating Domain 3 
with the Rubric and 

Feedback

Day 3
AM

Frontline Demonstration 
and Account

Classroom Walkthroughs
Reviewing Domains 1 – 3 

PM 
Time Management

Feedback
Student Assessments



Today’s PowerPoint
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Content Clean Up

•Preponderance of Evidence
•Nuanced Rubric
•NM Educator Code of Ethics, NMAC 6.60.9
•Knowing Your Teachers
•Use the Rubric as Often as Possible



Domain 3: 
Teaching for Learning 
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4 Levels of Performance



Session Objectives
Participants will:
• Understand the elements of Domain 3: Teaching for Learning.
• Summarize each element in terms that all administrators can use with 

teachers.
• Determine teacher actions to improve in each element.
• Review evidence to support each element.
• Practice identifying evidence and Levels of Performance for Domain 3 

elements using a video.
• Provide two pieces of actionable feedback to the teacher to improve in 

Domain 3: Teaching for Learning.



Getting Started – Domain 3: Teaching for 
Learning
• What best practices or exemplars for Domain 3: Teaching for Learning 

come to mind when you read the descriptors?
• Use the Quick Write template on the inside of the back cover of your 

workbook to record these best practices or exemplars.



Domain 3: Teaching for Learning

• Is intended to enhance student experiences in the classroom –
teaching and learning.

• Provides language to discuss both active student engagement and 
rigor.

• Provides an opportunity for school leaders to connect observation 
expectations to professional development training.



Table Talk…

As a table team, determine which Element from Domain 3: Teaching for 
Learning will be the biggest challenge for your teachers and for 
principals.

2 Minute Table Discussion 



Things to Keep in Mind…

• Struggling teachers need very specific and incremental steps as 
feedback support.

• Documentation of what was observed is essential; scripting and 
identifying which students are on-task are components of the 
documentation.

• Domain 3 scoring is based on the actual walkthrough or formal 
observation and not past events.

• Data on struggling teachers should show growth on elements of the 
rubric over time.



• Communicating with Students in a 
Manner that is Appropriate to their 
Culture and Level of Development

• Using Questioning and Discussion 
Techniques to Support Classroom 
Discourse

• Engaging Students in Learning
• Assessment in Instruction
• Demonstrating Flexibility and 

Responsiveness

Domain 3: Teaching for Learning



Review of Domain 3: Teaching for 
Learning

Building Experts in the Room 



Domain 3 Jigsaw Activity

• Letter off at each table A through E.
• Read through your element 3A – 3E as assigned and complete the 

Teacher Tip Sheet.
• Summary of Element
• Evidence Related to the Element
• Tips to Score at the Applying Performance Level

• Participants will have 2 minutes to present their Teacher Tip Sheet 
components to the group.

• Listeners should take notes during each presentation.
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Element Summary

3A: Communicating 
with Students 

Academic language and clear directions

3B: Questioning Preplanned, rigorous questions, teacher has 
control of who answers; wait time + 
preplanned discussions, time for discussions 
and job duties for students in discussions

3C: Engaging Students Student grouping and activities to mentally 
engage student in content

3D: Assessing Learning Formal or informal checking for 
understanding

3E: Demonstrating 
Flexibility

Adjustments based on students



Element Look For Evidence of

3A  Communicating with
Students 

•Clearly state directions for activities
•Use of academic vocabulary 

3B Questioning and 
Discussion

•Set classroom procedures to support questioning, e.g. Cold Call
•Higher order questions during the lesson
•Procedures or class norms to ensure that all students answer 
and/or participate in discussions 

3C  Engaging Students •Connecting new concepts to prior knowledge
•Connecting activities to learning goals
•Grouping of students to enhance engagement

3D  Assessment •Proximity to review student artifacts to check for understanding
•Summary questions connected to the day’s learning goal

3E  Flexibility and 
Responsiveness

•Re-grouping students or changing activities to address challenges 
with new material
•Providing small group or individual re-teaching support



With an Elbow Partner

Circle or highlight the key 
words or phrases that 

distinguish one level from 
the next in Domain 3: 
Teaching for Learning.



Second Sorting Activity – Part 1

• At your table you have a deck of 18 evidence cards.
• As a table group, sort the cards into two groups – Evidence and Non-

Evidence.



Evidence Report Out

What cards contained examples of Non-Evidence?  Why?



Non-Evidence

# 23
# 24
# 28

# 34
# 35
# 36



Aligning Activity – Part 2
• At your table you have a poster 

of the Elements of Domains 2 
and 3.

• As a table group, align the 
evidence from Domain 3 with 
the best-fit element. Be 
prepared to discuss why the 
evidence has been aligned with 
that element.



Alignment Report Out



Target Alignments

Element Aligned Card

3A 22, 27

3B 20, 26

3C 25, 29, 31

3D 19, 21, 30

3E 32, 33



Session Objectives
Participants will:
• Understand the elements of Domain 3: Teaching for Learning.
• Summarize each element in terms that all administrators can use with 

teachers.
• Determine teacher actions to improve in each element.
• Review evidence to support each element.
• Practice identifying evidence and Levels of Performance for Domain 3 

elements using a video.
• Provide two pieces of actionable feedback to the teacher to improve in 

Domain 3: Teaching for Learning.



What are your Take-Aways?

Stand up, Hand Up, Pair Up and share 1 or 2 
ideas that you learned about Domain 3.





Domain 4: Professionalism



4 Levels of Performance



Session Objectives

Participants will:
• Gain a greater awareness of the six elements of Domain 4: 

Professionalism.
• Understand  how the Professional Development Plan (PDP) aligns 

with the Elements of Domain 4.
• Develop a Teacher Tip Sheet for Domain 4: Professionalism.



Getting Started – Domain 4: Professionalism

• What best practices or exemplars for Domain 4: Teaching for Learning 
come to mind when you read the descriptors?

• Use the Quick Write template on the inside of the back cover of your 
workbook to record these best practices or exemplars.
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•Communicating with Parents
•Participating in a Professional 

Learning Community
•Reflecting on Teaching
•Demonstrating Professionalism
•Growing and Developing 

Professionally
•Maintaining Accurate Records

Domain 4: Professionalism



Element Summary

4A: Communicating with 
Families

Communication about learning

4B: Participating in a 
Professional Community

Teachers participating in and supporting each 
other in PLCs

4C: Reflecting on Teaching Response to feedback from principals, peers and 
students; how do teachers reflect on their 
practice

4D: Demonstrating 
Professionalism

Showing up for duty; negative documentation

4E: Growing and 
Developing Professionally

Evidence of implementation of PD

4F: Maintaining Accurate 
Records

Negative documentation



PDP Requirements for 2019-2020



PDP Requirements for 2019-2020

• Every licensed school instructor must have a PDP uploaded into 
Frontline.

• Due by the 45th day of school or 45th day of employment
• Districts and Charters

• Select their own form or use Frontline
• Select the alignment to a 90 Day Goal or a Rubric Element
• Determine how evidence is collected



Professional Development Plans

The PDP is an on-going learning process to 
assist teachers and principals in focusing 
efforts on actions that support increased 

student performance outcomes. 



Schoolwide Goals v. Individual Goals

• Schoolwide goals are allowable, but we want to ensure that the 
teacher is actively participating in the development of their PDP 
based on feedback, data and integrating the teacher observation 
domains. 

• Our goal is to ensure the PDP is individualized for each teacher, e.g. if 
the school-wide goal is to increase student engagement than what 
does it look like for a teacher who already has excellent student 
engagement? How is the goal written to ensure this individual knows 
what they are aiming for?



Schoolwide Goals v. Individual Goals

• The purpose of the PDP is to 
have measurable goals that will 
support the growth of the 
educator.

• If it is not meaningful and going 
to improve their practice, then it 
is just another compliance piece.



What Tools Do We Have?

Moving the PDP 
from Compliance to 

Effectiveness



PDP Rubric 
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PDP Rubric

• A tool to mentor teacher with their PDP.
• Helps to connect the PDP to collaboration, support and improving 

student outcomes.
• Gives teachers and the principal a systematic way to look at the PDP.
• Use of the rubric is optional but powerful.
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Professional Learning Community 
Commitments
• It’s simply not enough to “know” or even “believe.” 
• Ultimately, the questions that must be addressed are: “What am I 

prepared to do? What commitments am I willing to make – and more 
importantly, keep?”

• As critical as collaboratively developed commitments are, they are 
useless (except as a public relations gimmick) unless they cause us to 
act.

https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdf/handouts/summit2018/Eaker%
20-%20What%20Commitments.pdf

https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdf/handouts/summit2018/Eaker%20-%20What%20Commitments.pdf


Second Review of Domain 4 – Jigsaw Basics

• Currently you are sitting with your “Home Table Group.” 
• You will now move to an “Expert Table Group” to fully review your  

assigned element. 
• Expert Table Groups will work to complete the requested information.
• Element Experts will then return to the “Home Table Group” and 

teach others about their assigned element.

Page 125



Jigsaw Basics

• We will letter off A to F.  Team A will work with Element A, Team B will 
work with Element B, etc.

• Each team will work to complete the requested information on the 
Teacher Tip Sheet – Domain  4.

• Teams will teach others about their assigned element.



Experts will …

1. Review the descriptions for each Level of Performance (Not 
Demonstrating through Innovating) for the assigned Element.

2. Create a Tweetable Summary of key points to help colleagues 
understand the element.

3. Identify 3 or 4 pieces of evidence that support the Level of 
Performance for that element.

4. List tips to score at the Applying Performance Level.
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Move to Expert Tables

•Move to your assigned Expert Table Group.
•As an Expert Table Group, complete the row that 
corresponds with your assigned element.

•You will have 10 minutes to work with your 
Expert Table Group.
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Presentation Clean Up

You will have two (2) minutes to solidify your Expert Table Group 
Presentation.

Please be sure that all Experts at your table have notes reflecting the 
common consensus of your Expert Table Group.

These notes will be shared with your Home Table Group.
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Jigsaw Report Out

• Return to your “Home Table Group.”
• Check to see that your table has an expert for each 

Element within the Domain (A, B, C, D, E and F).
• Each expert will provide the overview of their 

assigned Element to the group.
• Home Table Group members should collect notes on 

their graphic organizer for each Element during the 
report out. 

Page 125



Remember… 

Your process for 
Domain 4: 

Professionalism must 
align with YOUR district 

or charter  policies. 



Frontline Log In
www.mylearningplan.com

Please use the 
Username and 
Password  on a 

card on your table.

http://www.mylearningplan.com/


Please return at 12:30.



Frontline Training



Video # 2 Practice

During the next segment we will 
practice using the Rubric. You will:

• Collect evidence from the video.
• Practice determining Levels of 

Performance with the Domain 3 
Elements using Frontline.

• Calibrate with your table and the 
room.

• Craft feedback for the teacher to 
improve.



https://www.youtube.com/watch?v=8R1hy3u
Hds0

https://www.youtube.com/watch?v=8R1hy3uHds0


Individual Alignment and Review Time

• Review your notes for the Video #2.
• Individually align your evidence and 

determine a Performance Level for all 
elements of Domain 3 for Video #2 and 
craft two pieces of actionable feedback 
for the teacher to improve practice.

• Use Frontline to gather evidence and 
identify a performance level.



Team Consensus

As a table team:
• Review your performance levels for Video #2.
• Use the collected evidence to determine a consensus performance 

level for your table for each Element in Domain 3.
• Post your performance level on the posters.
• Reporters may be asked to share your team’s best piece of evidence 

for your performance level. 



Recommended Performance Levels 

Performance Levels for Video #2
Second Grade Vocabulary

3A Applying
3B Developing
3C Applying
3D Developing
3E Applying



Teacher Feedback

• Think about a teacher you worked with this past year who used your 
feedback to improve their practice; or a time that you received 
feedback that improved your practice.

• Share that example at your table.



Teacher Feedback – Video #2

• Share the feedback you crafted 
for the teacher in Video #2 with 
an elbow partner.

• Offer suggestions for 
improvement for the feedback 
shared.



Whole Group Report Out



• We begin at 8:00 am tomorrow.
• You can leave your books and 

paperwork here, but please take 
your laptop and any valuables 
with you.

• Frontline, Determining Levels of 
Performance for Domains 1 – 3, 
Time Management and 
Feedback will be addressed 
tomorrow.

• Have a good evening!



Contact Information

Seana C. Flanagan, Director, Educator Quality Division
Seana.Flanagan@state.nm.us
Danielle Gothie, Director of Educator Growth and Development Bureau 
Katya.Gothie@state.nm.us
Jennifer Fresquez, Liaison
Jennifer.Fresquez@state.nm.us
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