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THE CHAIR: The Chair will call the Public
Fducation Commission community input meeting back
into session. | want to make some clarificati on. |
originally called a ten-minute break. And the n we
thought that we had advertised to the public t hat we
had these specific times. So | was going to w ait
until 9:30.

And now we looked at the fine print. The
times denotes -- the time denotes that the tim es
will depend on the length of the previous hea ring
and will begin as soon as the previous hearin gis
completed. For any of you familiar with our
calendar this week, there's a lot of seat tim e
behind the wheel. So we need to get down to
Las Cruces, Columbus, Deming, Alamogordo, Car Isbad,
et cetera, by the end of the week. So we're going
to go ahead and continue now.

| would like to ask that the Health
Leadership Academy go ahead and make your way up to
the front. But | have a few more things tor ead.
So no rush. I'm going to go ahead and read a bout
the process of the community input hearing.

The Commission will ask each applic ant or
group to present at this table in front. The
applicant will be given 20 minutes to present their
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application in the manner they deem appropriat

The Commission will not accept any w
documentation from the applicant, but the appl
may use exhibits to describe their school, if
necessary. However, the setup time for exhibi
will be included in the 20 minutes.

Then, following the applicant's
presentation, the local school district
representative or representatives will be give
minutes to comment on the application.
Subsequently, the Commission will allow 20 mi
for public comment. And | already have the s
here and people have signed in.

And then, finally, the Commission w
given 45 minutes to ask questions of the appl

Commissioners, are you ready to pro

(Commissioners so indicate.)

THE CHAIR: For the record, please
your names and your titles, and then also the
of the founders of your school.

MR. HILL: Good morning, Commission
My name is Everette Hill. I'm one of the cof
of the Health Leadership High School.

MR. MONFILETTO: Good morning. My

Tony Monfiletto, and I'm also a cofounder of
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Leadership High School.

MS. DURAN-BLAKEY: My name is Gabrie
Duran-Blakey, and | am a founder of Health
Leadership High School.

THE CHAIR: And please introduce any
folks. Is there any other folks from your boa
here this morning or anyone you wanted to intr

MS. DURAN-BLAKEY: Lisa James is her
She's the president of our board.

THE CHAIR: Good morning.

MS. JAMES: Good morning.

THE CHAIR: You will have 20 minute
present information about your application, a
please proceed.

MS. DURAN-BLAKEY: Good morning. A
I'm Gabriella Duran-Blakey, and I'm the princ
dealth Leadership High School. And I just w
take a minute to explain my personal interest
this school.

| have been involved in public educ
for about 14 years; twelve of those have been
school system here in Albuquerque. And I --
like the schools do a great job for 60 percen
the kids. I'm a product of the public school

And | think that it worked for me.
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However, when | look at 40 percent o
students that we are losing, I'm very concerne
about that. And I'm looking for solutions on h
can engage students in school and how we can c
communities that are responsive to our student

So my personal interest kind of spar
with the idea of a school that was targeting t
kids and that I'm very concerned about. And,
further, with my personal interest in it: My
is a retired educator. My mom is a retired n
And so when | started hearing about the Health
Leadership School, that was a personal intere
me, because of the way that | grew up with
conversations about health and education at t
dinner table.

And so that, to me, speaks to how |
a successful person. And I'd like to provide
social capital to students the best way that
And | feel that Health Leadership High School
opening those opportunities for students in t
that the founders have designed the school.

The need for the health professions
evident here in Albuquerque. According to --

especially if we look at the Hispanic populat

According to Newsweek, 14.2 percent of the U.
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population is Latino, but only 6.4 percent of
Latinos make up the health community.

It's very important that we increase
number of minority health-care workers in the
sector -- in the health sector. And, in fact,
research shows that health-care workers that a
from underrepresented minority groups are more
likely to care for minority patients and serve
high poverty, underserved communities. And th
very important in our community here in Albuq
that we have role models from the community t
giving the health back to the community.

Also, if you look at New Mexico in
general, 32 of our 33 counties in New Mexico
federally designated as "health professions
shortage" areas, medically underserved areas
populations, according to the federal governm
The current nursing shortage in New Mexico is
roughly 1,000, but is expected to be 2,800 by

Some of my interest in looking at H
Leadership High School looks at the current s
and what we offer to those students and what
offer in Health Leadership High School.

The first difference is in the stud

served. Currently, we do have offerings of a
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f

college-bound program for health professions.
very competitive. Students apply for it; stud
are successful. But it's that 60 percent of t
students that are doing well that it's targete

The nursing program, for example, at
Career Enrichment Center is a very competitive
program that students apply to. It's successf
with those students. But we're looking at the
students on the other side of the spectrum tha
we're not serving and that we're losing in th
system. So our clientele of students that we
looking at are from the ages of 14 to 24, and
they're off-track to graduate.

Another example of the curriculum t
different with our school is in a lot of curr
nodels, it's more of a career academy, where
take electives, usually, your junior year, in
health profession. And so you can take elect
that engage students in learning more about t
nealth careers.

But we know from our research that
students drop out in eleventh -- ninth to ten
grade. So by eleventh grade, students are pr

track. If they make it to eleventh grade, th

we're pretty sure that they're going to be ab
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push themselves through to make it to graduati

However, our curriculum is different in
the fact that we're targeting students in thei
ninth-grade year, students that are off-track
graduate, not the competitive program, and tha
lens of health is embedded into the projects o
school.

We also have industry partners that
just serve as an advisory role but are co-crea
in the curriculum. They work with the teache
develop curriculum and projects and to create
responsive and adaptable curriculum. We have
360-degree support that Mr. Hill will speak t
rather than having pullout help when students
to see a social worker or need to see a couns
it's actually embedded into the school, and i
part of the everyday culture, that we're all
care of each other and we're responsive to ea
other's needs.

Professional development is key in
successful schools and what we're giving as f
support to teachers. We all know that teache
he number-one cause for students to really
successful in the classroom on a day-to-day b

with their interaction with their students.
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f

Current -- the current model has one day every
semester to provide professional development t
teachers. In our model, we have six weeks of
professional development built into the calend
ear. And we also have two weeks -- or two h
excuse me -- a week of professional developmen
the teachers. And we have an on-site health c
who would be at the school every day to help
teachers in providing relevant curriculum.

Again, our student population. To
little more specific about how we're differen
one-third of our students will have dropped o
nigh school; two-thirds of the students will
grades nine through 12; and 80 percent of our
students will be off-track to graduate.

The school will actually operate fr
9:00 a.m. until 9:00 p.m., with our reengagem
center serving students who we're pulling bac
school that have dropped out.

The curriculum has been developed o
course of about three months, and two days,
specifically, with industry partners to look
we can integrate what the industry came up wi

three sectors of health: Determinants, deliv

systems and clients. And those three sectors
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be embedded into the curriculum so that when

11

students come out of the school, they are well -known
about each of those topics, and they can work in the
sector, depending on what their interest is on any

of those three topics.

For example, if we were to look at | ust
the client care, and students were interested in
serving clients as part of the health sector, we
would look at an example of an early childhood
center that's doing a great job in responding to
child -- to children's needs. And we would b reak
that down into the content areas.

So, for example, in math, students would
look at the statistics of poverty and early
literacy. And so that would be how they woul d learn
math. But it would be the concept through th e lens
of health care serving clients and looking at the
early childhood center.

For science, they could look at foo d

composition and break down what healthy food is and
look at the chemicals that are put into food that we
put into our bodies. And that would be part of a
science curriculum.

And, in humanities, it would be a g reat
opportunity for teachers to have students exa mine
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media literacy through the eyes of serving cli ents
and through the lens of the health -- of the e arly
childhood center.

Mr. Hill is going to speak to the
360-degree support that we offer to students a long
with the community engagement that's an integr al
part of making this school successful.

MR. HILL: Thank you, Gabriella. So my
role on the team has been to look at not only the
engagement of students, but also how the scho ol
portends to engage the community at large. A nd at
the heart of that, internally in the school i s 360
support. And this is the idea that we're not only
interested in the academics for the young peo ple who
would come to the school, but we're intereste din
them holistically in terms of the entire
development.

So built into the school day are
advisories, where teachers have an opportunit y to
counsel students during the day and really ge t to
know them. We've all really come to understa nd
over -- I've been doing community-based work for
over 20 years now -- that when you recruit a young
person into a program or a school, you're rea Iy
recruiting their entire family. And so we wo rk to
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try to provide supports directly for the stude
but also to reach out into their families to p
them supports that will help to create a pathw
academic success for each one of those student

At the heart of the 360 support is
something -- terminology around youth developm
called "positive youth development."” This has
built into the framework of this school. Posi
youth development really expresses the idea t
every young person is an expert, if nothing e
their own experience, and that we -- as those
want to develop a responsive institution, we
obligation to meet students where they are an
really take the time to understand their sens
their own expertise around their education, w
their educational needs are, and then take wh
learned from them and integrate that with wha
know about them academically.

So that, again, we're really workin
try to determine which pathways are going to
for them to be successful, and then how do w
educators, community members, and people who
about their success, determine the best ways

leverage our own activities and supports to h

fhem be successful.
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| have to say one of the things that
been really important for me is that we contin
talk about the school not being an institution
island unto itself, that it has to be a good
community member, and that there has to be am
of reciprocity between the school itself and t
community, not only in the community in which
sits, but also within the communities that all
the students come from.

And so on this campus, we would als
a community engagement center. And the commu
engagement center would serve multiple functi
But one of the functions would be to create t
space where community members have access to
school and that we have an opportunity to be
really assess for their talent, gifts, and sk
and try to find ways for them to play a part
educational environment within the school.

Within the CEC, the work of buildin
those industry partnerships also happens, so
when students are ready for their internships
we've insured that there are sites for them t
placed working with industrial partners, that

are opportunities for them to really delve in

work that they've actually done around their
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projects.

And so within the pillars of the sch
curriculum, 360 support, and community engagem
each one of these pillars has a very specific
to play; but they're also integrated in terms
framework and supports that they provide for e
the students that -- that we would have at the
school itself.

As I'm speaking of those pillars, th
part of the model that this school, Health
Leadership High School, is modeled on, the AC
Leadership High School, in many of the basic
functional ways in terms of its design. And
ask Mr. Monfiletto to talk about the school de
and replication.

MR. MONFILETTO: Thanks, Everette.
morning, everyone. I'm Tony Monfiletto. I'm
principal of ACE Leadership High School and o
the co-founders of Health Leadership High Sch
And one of our goals with Health Leadership H
School is to provide as much support and capa
for the school as possible. So ACE Leadershi
School was designed with the idea of having o
schools that could be partners with us as we

our school, and then Health Leadership High S
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so that they're both excellent schools and the y have
partners to work with.

And some of the things that we will share
in common practice with Health Leadership High
School is the three pillars of our design. So
learning by doing, because we serve a communit y of
kids that have been disengaged from school tha t
really need to be hands-on learners, experienc ing
project-based learning in their schools. And SO our
schools share that value and practice in our own
schools.

Second, 360 support, which was part of
what Mr. Hill talked about: Bring resources
together so that there's a -- the pathway to
learning for our kids will be through support , that
kids will get what they need to be successful in

school.

And third, community engagement, wh ich
Mr. Hill talked about as well. So we share t hose
practices, and we'll come together and work t ogether
to make our schools better as partners.

Other things that we share will be a
diploma that has currency in the market. It' s very
important to us that when our students gradua te,
there's a pathway to employment for our stude nts.
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Now, we believe our students will be prepared for
college and work. But, because we serve a com munity
of kids that need to know why their diploma ma tters,
we need to have a pathway to employment for ou r kids
if they choose to go that direction at graduat ion.
So both of our schools are committed to that f or the
young people that we serve.

Second, as Gabriella pointed out, we Il
serve a community of young people that are 14 to 24,
that need, as | said, support, active learnin g, and
a pathway to employment.

We'll have -- we'll invite in one o f the
community agencies from the community where w e
ultimately locate to co-locate with us, as th e
Sawmill Advisory Council is located with us, SO we
have a community partner in our building with us
helping us understand the needs of the commun ity so
that we can be good neighbors and good partne rs with
community around us.

We'll share a common calendar so that we
can share professional development and leader ship
opportunities for our faculties.

So we really think of this as a
partnership and another school as being partn ers
with us.
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Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

Our reengagement program is a progra m that
goes from 4:30 in the evening to 9:00 at night
That reengagement program is developed and in tended
for young people that have dropped out and are
returning to school. It shares the same princ iples
as the day school; so support, hands-on learni ng,
community engagement. It's just that program
happens in the evening so that we can accommod ate
young people that are working during the day a nd
that have a lot in their lives going on, and they
need the flexibility of being able to goto s chool
at night.

Next, | want to visit with you a li ttle
bit about why we think this model works. Rec ently,
we received a grade from the state at ACE Lea dership
High School that was -- initially came out as an F.
It was re- -- it was reevaluated and moved to aD.
The reason why it was reevaluated was because we've
had such good success at graduating our stude nts in
our reengagement center. So our -- we actual ly
received an A for our ability to graduate you ng
people.

Some of the things we found when we look
looked at our grade, | think, speak to the po wer of
the school. And I'd like to just visit with you
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about some of the those things that we heard w hen we
looked at our grade. Our school educates abou t

285 students at ACE Leadership. Of those stud ents,
about 90 percent of them are in the lowest

25 percent of performing students in the state

When we looked at the growth of the scores
of our -- of our 90 percent of our students wh 0 were
in the lowest 25 percent of students across th e
state in their performance, what we found was that
our students increased reading and math score s at
double what would be exceptional, as predicte d by
the state.

So if you looked at the math scores , our
students gained 5.7 points in math. The Sta te tells
us that a remarkable growth in math would be two
points. In reading, they gained 3.7 points i n
reading. The State tells us that a remarkabl e
jrowth in reading would be 2 points. Our ki ds are
the lowest performing kids in the state, and they're
achieving at levels that no one predicted and that
are really exceptional. And it's because we' ve
engaged them in a new way of practical, hands -on,
experiential education.

The next thing I'd like to talk abo utis
that if you looked at our performance compare dto
SANTA FE OFFICE MAIN OFFICE
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1 |similar schools like ours -- so a similar clie ntele

2 |of young person -- we are in the top 16 percen t of

3 |schools serving kids that are similar to the k ids

4 that we serve. That's only -- that's after t wo

5 |years of experience here in Albuquerque.

6 So we feel like we are meeting our

7 |mission. We are serving the most vulnerable, most

8 | at-risk students, and they're learning at levels

9 |that are above what was predicted by the State , and
10 [are really remarkable in their success.

11 If you were to -- the way that the grade
12 |is calculated, it doesn't reward that kind of growth
13 [for the majority of our students. So we thin k we've
14 |been successful, and we're a mission-driven

15 |organization that's serving the kids who we'r e

16 (intended to serve, transitioning -- we transi tioned
17 (35 out of 36 of our graduates into either col lege or
18 [apprenticeship last year at ACE Leadership. So we
19 |pbelieve the model is working. It's serving t he kids
20 Wwho need us the most. And we believe it's w orth

21 Jeplicating in the Health Leadership.

22 Next, | just want to mention our -- our

23 |partnership with Health Leadership High Schoo l.

24 |It's not a binding contractual relationship. It's a
25 |partnership. We will share common practice.
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Gabriella is going to be interning with us for
ear to learn how to run a school like Health
Leadership High School. That work is funded b
grant from the Kellogg Foundation to prepare h
for -- to run the school.

And as | said, this is a partnership
relationship through the Professional Developm
Center at ACE Leadership, as opposed to a bind
contractual relationship.

Okay. It's been really nice talkin
you this morning, and | know I'm nervous, bec
put two watches on this morning before | got
| thought | was beyond being nervous about th
But anyways, I'm glad to be here, and thanks
listening to me.

THE CHAIR: Thank you for your
presentation. If | could ask the applicants
ahead and move away for a second so we can ha
local school district come up, if they have a
comments. And, of course, for the record, pl
state your name and the role you play at the
school district. And you will have five minu
comment about the Health Leadership High Schoo

Cordy is ready.

| put pressure on her. Now it's go
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go all south.

MS. MENAPACE: Everybody is watching

22

MR. TOLLEY: I'm going to cheat. I' m Mark
Tolley. I'm director of Charter and Magnet Sc hools
for APS.

MS. MENAPACE: I'm Carrie Robin Mena pace.
I'm a policy analyst for Albuquerque Public Sc hools.

MR. HENDRICKSON: I'm Ruben Hendrick son,
I'm Executive Director of Budget and Planning.

MR. TOLLEY: That's as much as I'm going
to cheat.

THE CHAIR: Yes, it was.

COMMISSIONER CANFIELD: Why don't w e have
Tony do it? He's got two watches.

THE CHAIR: You may proceed. We have a
timer. You're off the hook, Cordy. Oh, wait
Start. There you go. Proceed.

MS. MENAPACE: Mr. Chairman, member s of
the Commission, we would just like to remind you of
the two general comments that we made to you
previously dealing with funding sources, and also
with facilities, and the $3 billion of assess ed need
in Albuguerque Public Schools and our locally
authorized charters.

On the Health Leadership Institute,
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specifically, Mr. Tolley is going to give you
rundown on the issues we have with that partic
charter school.

MR. TOLLEY: Just briefly, the Chart
School Act speaks to innovation and to bringin
something different to a school district. In
respect to what Mr. Monfiletto has done with t
school, this is an entirely different applicat
and a new school. Don't have students yet. T
haven't actually opened. So this will be a w
different program.

The Health Leadership High School p
prepare unserved students from disenfranchise
communities for careers in the health-care fi
This program is not different and it's not
innovative. APS currently offers Certified
Practical Nursing programs, Certified Nursing
Assistant programs, forensic programs, medica
echnician programs, premedical programs, ad
premedical programs, and EMT, or Emergency Me
Technician, programs. APS has agreements wit
local hospitals to provide practical experien
all these programs. And, in addition, APS ha

concurrent enrollment with the Central New Me

Community College that allows any of our high
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students to pursue credits in health-related c ollege
classes while they're attending their high sch ools.

The second part of the Health Leader ship
Academy, they plan to serve poor students from low
socioeconomic families that are between 14 and
24 years of age. And in discussions with the
principal, she told me they would plan to be | ocated
in Albuquerque's South Valley. And they also spoke
to family engagement.

APS now has a new family engagement
policy. Goal 3 of our Board of Education goa Is is
family engagement. And the principals are al I
required by the superintendent to all make
individual engagement plans, not only at our
traditional schools, but all our charters.

Currently, the South Valley has the se
schools serving at-risk students, all in the same
area: Rio Grande High School; Atrisco Herita ge High
School; School on Wheels Alternative; Robert F.
Kennedy Charter School; El Camino Real Charte r
School; Nuestros Valores Charter School; New A merica
School, a charter school; La Académia de Espe ranza
Charter School; Gordon Bernell Charter School ; South
Valley Academy Charter School; and South Vall ey
Preparatory Charter School; all in the same areas
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serving socioeconomic families, low socioecono
families and students between 14 and 24 years
age.

All of them, or most of them, includ
night programs and programs to identify these
and serve their particular needs.

APS is not opposed to parents being
to choose the very best education possible for
students. We're not opposed to hard-working
educators following their dreams and convicti
open schools that are similar, which provide
and innovative educational programs. However
are opposed to the belief that APS and other
districts don't provide those unique and inno
programs for their students.

We also are very worried about the
dissolving of programs by stretching too thin
providing duplicate programs across the commu
you all of a sudden have students spread out
where there's not enough students or fiscal
opportunities to provide a lot of programs.

MS. MENAPACE: 1 think, Mr. Chairma
members of the Commission, we're basically as

ou all to consider sort of a cost-benefit a

Is the benefit of opening a charter school th
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offering a lot of the same programs that do al ready
exist in Albuquerque really worth the cost of
diluting those sources -- diluting those resou rces
and having a bigger burden for facilities and
funding in the long run?

| think that we are very interested in
expanding the programs that we already have. I
think that we can have very meaningful partner ships
in order to do that. But there may not be a
necessity to create an entirely new school in order
to do that expansion.

And | think that there is a commitm ent
from Albuquerque Public Schools to continue t 0 meet
the needs of the students who want to pursue these
fields, pursue these academic opportunities, and
that's something that we're very interested i n
doing. We just don't know if opening a new ¢ harter
school is worth the cost that it may impose u pon the
state and the community. Thank you very much for
your time.

THE CHAIR: Thank you. We will now hear
public comment from the community in Albuquer que.
We have several folks that have signed up to speak.
And | am going to remove any board members fr om --
of the school who has applied from that list. Lisa
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James?

MS. JAMES: Yes, sir.

THE CHAIR: So I'll remove you. Tha
you.

The first person is Judith -- and I'
having trouble with the last name there -- M.D
That'll probably qualify you.

DR. KITZES: Okay. My last name is
pronounced "Kitzes," and it is unusual. I'm u
first?

MS. CHAVEZ: How many minutes,
Commissioner?

THE CHAIR: Give me one moment. I'
to give each person two minutes to speak. An
may begin.

DR. KITZES: Okay. I'm first on th
because | was first here; it's not because of
M.D. My M.D -- | have an M.D., and | have al
Masters of Public Health, which I think are r
to the conversation here. I'm on faculty at
University of New Mexico School of Medicine.
involved in faculty education development and
curriculum development.

And we have worked with Tony in ter

him being a speaker and involved in our educa
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day at the medical school. We are very excite
about his model of education based on active
learning. And | heard previously that there a
other schools here, charters that the APS feel
meet the needs of the students; but | also hea
Tony's model is a little different. And as a
health professional, his model incorporates pu
health philosophy.

| don't know about the other schools
What | heard was they give certifications in
kinds of degrees. They come out with a perso
technically skilled in this degree. What | h
different with this school in the model, and
support it -- why | support it -- is that it
public health model, and we need to be able t
these kids back in. We need these children t
back into the health-care system to be provid
their communities.

I'm also -- I've been here since 19
resident of the State of New Mexico. | had t
children that went through the public health
public health" -- the APS system. | was plea
with that. However, | am very aware that we
40 percent of our students who are not making

THE CHAIR: Thank you very much.
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MS. CHAVEZ: Mr. Chairman, there are
individuals that would wish to speak if you wo
allow them to sign up.

UNIDENTIFIED SPEAKER: Actually, thr
our --

MS. CHAVEZ: That's not going to hap

THE CHAIR: I'm going to continue wi
this list, and I'll make a decision after we'r
done. Mary Dudley, Ph.D. Good morning.

DR. DUDLEY: Good morning. Thanky
this opportunity to talk. I'm Dr. Mary Dudle
it's a pleasure to endorse this project. I'v
a South Valley resident, my husband and I, fo
than 40 years. My husband is a Presidential
in math instruction from Rio Grande High Scho
That's a national award which we were pleased
receive from then President Clinton.

We have children who were educated
schools. They attended Navajo, Harrison, Ern
Pyle, and Rio Grande High School, and went on
achieve academic success. They aren't the ty
students. They are that minority that Tony t
about. They were students who were well supp
and had everything that we could give them, p

parents who were totally devoted to education
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was working on my Ph.D. while they were in sch
My own professional interests are in
childhood education, and I've always pursued a
research question which still intrigues me, an
is how we can reach the needs of diverse stude
public education. I'm not defining diversity
terms of only ethnicity and linguistic diversi
but rather in children’s learning styles, in t
past and present experiences in education, the
expectations for themselves, the families the
from, their family structure, their families’
experiences with school, their families' inco
level, their families' comfort level with inv
themselves in public schools or in any school
That's the diversity | think this project
proposes to address. And | know about the
effectiveness of Gabriella Duran-Blakey in he
experience as a -- an educator and as an
administrator. I'm also well aware of her fa
history, because | worked with Mr. Duran, Don
who was my daughter's principal when he was
principal at Ernie Pyle, and | worked with hi
Maria Duran, Gabriella's mother, when she was

nurse at the same clinic where | was assistin

parent educator.
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$Ir.

MS. CHAVEZ: Excuse me, Mr. Chairman

Time is up. | am sorry.

THE CHAIR: Thank you very much.
DR. DUDLEY: Pleasure to meet you.

THE CHAIR: David Bower. Good morni

DR. BOWER: Good morning. Thank you

name is David Bower. | am currently the coord
of the internship part of the Educational Lead
Program at UNM. I'm also a former principal
APS. And | would like to speak briefly about
leadership and express my support for Gabriel
Duran-Blakey as principal of Health Leadershi

School.

| have known Gabriella for many years. |

know her ability and experience. This summer
was a student in two of my doctoral classes a
University of New Mexico in educational leade
Gabriella is currently a candidate for the deg
Doctor of Education, and she hopes to complet

program within the next three to four semeste

As a professor and as a former prin

know the research on leadership and studen
success. The Wallace Foundation is a great s

of some of that information. One of the arti
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particularly value says that effective leaders
makes a difference in improving learning, and
leadership is second only to teaching among
school-related factors in the impact on learni

The article -- or others authors of
article go on to say that good leaders do thre
things to support schools: One is setting the
direction, charting a course that everyone
understands, establishing high expectations, a
using data to track progress; second, by deve
people, providing teachers that everyone in t
system will support; and, third, by making th
organization work, insuring that the conditio
incentives in school support rather than inhi
teaching and learning.

From my experience as a principal a
professor, | know that the knowledge and skil
the principal are critical to the success of
school. | think that the board for Health
Leadership High School has made an excellent
in choosing Gabriella Duran-Blakey as their
principal. | think that she will insure the
of this school. And I'm sure that you and th

Public Education Department want successful s

I highly endorse her as principal.
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THE CHAIR: Thank you, sir. Matt

Cross-Guillen. Good morning, sir.

33

MR. CROSS-GUILLEN: Good morning. M y name
is Matt Cross-Guillen. I'm an environmental h ealth
educator with Bernalillo County. Thank you fo r your
time this morning.

| do speak in support of the school. I
have been to an information session and a few
conversations with the administration. And wh ile
the educational model that they are using loo ks
outstanding, I'm going to refer to their thre e
domains for their curriculum. We have heard talk
about health care and preparing students for those
careers. However, I'd like to remind everyon e that
health is more than health care. And the uni que
feature of this school is one of these domain s in
looking at what's called the "determinants” a nd
using health as a lens for education.

You heard that other schools within
Albuquerque prepare students for health-care fields.
And they may well be doing a fantastic job.

However, teaching through a different lens, g iven
that of health lens, of all subjects, is grea tly
needed.

If you would like to see, there is a
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plethora of scientific information about the h
status of this country. If our country or sta

an individual, we'd be in the ER. We're in a
mode. And we need a new model. | believe thi
piece, a model, to teach with a new lens, that
health. Thank you.

THE CHAIR: Thank you very much. An
Werth.

MR. WERTH: Hello. My name is Andre
Werth, and | am the transition coach with ACE
Leadership High School. I've been in that po
since April. And prior to that, | had worked

six years with an architecture firm, so | hav
and then prior to that, | was also a teacher.
bringing the educational and the professional
to ACE Leadership.

And in my position, | am supporting
students in moving from the high school setti
jobs, apprenticeships, and college programs.
what I've been really struck by in my experie
far at ACE is the holistic exposure that stud
receive to the profession. And, particularly
that's possible because of the partnerships t
school fosters with the architecture, constru

engineering fields.
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I'm seeing that parallel with the He
Care Leadership High School, and noting that t
again, that model is very powerful in immersin
students in the language, the skills that will
needed. And then in the cultures of those
professions, what I've also found is that the
students, given that very authentic and holist
setting, are very inspired and kind of see a
pathway, a very tangible pathway, that they ca
from being a ninth-grader or a tenth-grader o
eleventh-grader or twelfth-grader onwards to
volunteer opportunities, engagement with the
community, which will build their skill set a
exposure to the given profession, whether it'
health care, architecture, construction, or
engineering, onwards to other opportunities;
internships, then moving on to apprenticeship

jobs, and/or a college career.

So, again, | am very much in suppor
the health-care high school model, given the
successes that I'm seeing at the ACE Leadersh
School. Thank you.

THE CHAIR: Thank you, sir. Gilber

Perez.

MR. PEREZ: Hello.
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THE CHAIR: Good morning, sir.

MR. PEREZ: Good morning. My name i
Gilbert Perez, science teacher for the reengag
program at ACE. I've been an instructor for t
last 28 years, 27 of the first years at APS.
last year, | had the pleasure of working at AC
Leadership.

During this time, I've been a scienc
teacher for the reengagement program, students
17 to 24. | feel that our school has a very
fosters a safe learning environment in which
students gain confidence, are able to succeed
Because of our approach, | feel that our plus
graduates from last year gained a lot of conf
a lot of motivation, authentic skills that em
are looking for, and have made higher learnin
possibility back into their life.

The feedback that we've gotten from
employers has been positive of the people tha
placed. The employers say that these kids ar
coming with authentic skills, well-rounded st
and that, from that, I'm very, very proud of.

And, lastly, | feel that APS is ver

intended, but | feel that focuses on a system

group. And | feel that our school focuses on
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individuals, and we touch those kids individua ly.
Thank you for your time.

THE CHAIR: Thank you, sir. Adrian

Pedroza.
MR. PEDROZA: Good morning, Board. I'm
Adrian Pedroza with the Partnership for Commun ity
Action.
MS. MONTOYA: Buenos dias. Yo soy P erla

Montoya. (Ms. Montoya speaks in the Spanish

language.)

MR. PEDROZA: My name is Perla Mont oya.
I'm a volunteer at Partnership for Community Action.
She lives in Adobe Acres in the South Valley of

Albuquerque.

We have been doing public health a nd
educational reform work in Albuquerque over t he last
20 years. We're strong supporters of good, g uality
public education. We believe that the new He alth
Leadership High school would add to this qual ity of
education. The health leadership personnel o n staff
has been coming out to community groups over the
past six months and have engaged hundreds of people
to get their input over the design of this He alth

Leadership High School.

Overwhelmingly, parents like Perla are
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saying that they're extremely excited at the o pening
of this school. They have provided input as t o0 what
they would like to see in the school, what nee ds it
would meet for their children, for the student s that
they're seeing in their community. And this i nput
has been given to Health Leadership High Schoo [, and
is going to be incorporated into the design.

They understand that public schools are
the primary servers of their children's educat ion.
However, they also understand that traditiona I
public schools, APS public schools, cannot be
everything to all students. And so they're e xcited
at this innovative approach that's student-ce ntric
that will specifically meet their interest an d their
children's interest in health-related fields.

On the way up, Perla was mentioning how
she has been talking to other parents through out --
over the past few months and how they are ver y
excited at the possibility of the school open ing,
because there's a lot of interest in the heal th
field. They recognize that there'sagap. T here's
a need for bilingual health-care workers. An d the
parents that she's been talking to are excite d that
their students might have this opportunity to enter
a health career through Health Leadership Hig h
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School.

We strongly believe that -- that the y have
done it the right way, this school, and has go tten
community input the way a school should be for the
beginning stages. The school, | truly believe , has
been designed by community groups, by members like
Perla Montoya of the community, and also by
people -- other stakeholders within the indust ry.

MS. CHAVEZ: Excuse me, Mr. Chairman
Time's up.

THE CHAIR: Thank you very much.

COMMISSIONER SHEARMAN: Thank you.

THE CHAIR: Please keep the clock g oing.
Those folks that had wanted to sign up, pleas e come
up here and do so. The clock is ticking. Ma ke sure
it's legible.

| also want to remind everyone that , as |
see more than three coming up -- and this is
community input. So it will not include ACE
_eadership staff or faculty or board members

The Chair seems to have been in err or and
skipped a "Bryan Guillen." Would you come up :
Brian? I'm going to give you the full two mi nutes
pecause you had signed in previously. Come on up.
Good morning.
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MR. GUILLEN: Good morning. Good mo
everyone. My name is Bryan Guillen, and | am a
graduate from ACE. Earlier this morning, we'v
hearing a lot of talk about the 40 percent of
students that are now on track to graduate. |
for not only myself, but on behalf of that
40 percent, seeing as | was part of that 40 pe

| went to Valley High School for two
and then dropped out my sophomore year. And I
out of school for a year and then decided to
to school. | went to ACE. And by going to A
I've gained so much, not only in terms of kno
but in relevant experience that pertains to m
n the workforce.

I've been able to be placed in inte
with architecture firms and fully take advant
my interests in architecture. And | can't se
other student that was put in my position not
full advantage of this opportunity, seeing as
health high school.

THE CHAIR: Thank you very much.

MR. GUILLEN: Thank you.

THE CHAIR: We have four minutes |
I'm going to give a minute each for the follo

folks. Come on up. Mark Padilla. Good morn
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Sir.

MR. PADILLA: Good morning, Mr. Chai
members of the Commission. My name is Mark Pa
I'm a vice president of a health-care company
in Albuquerque, and also the president of the
New Mexico Association of Health Plans. A cou
things I'm going to tell you real quick is, nu
one, health -- the health-care sector is not |
about clinical jobs. It's about administrativ
like | have.

I've been in this field for over 20
And | don't see patients, don't do anything
clinical. So it's more than just the clinica
positions. And cost-benefit analysis, I've a
been to Amy Biehl and actually been to the AC
Leadership High School. And when you look at
eyes of those students, | think that's where
the result of your cost-benefit analysis.

And lastly, | just want to tell tha
Tony and Gabriella are, in my opinion, some o
shining stars of educators that we have here
New Mexico. And | urge you to support them i
very important school. Thank you.

THE CHAIR: Thank you, sir. Victor

Chavez.
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MR. CHAVEZ: Good morning.

THE CHAIR: Good morning. One minut
Sir.

MR. CHAVEZ: Well, thanks for the mi
| appreciate it. I'm here because | care abou
education in this community. And it started w
friend of my son's was graduating from West Me
was proud of the fact that there were going to
350 of them graduating. And | was surprised b
of a school of 2,400 kids. Nine hundred fift
in his freshman class. That's how many dropp

That's what this school is about.
joing fine. Keep doing what you're doing.
about the kids that are dropping out. And wo
with the kids at ACE, | see them change. The
kids who walk up to you, shake hands with you
ou about you, look you in the eye and tell
they're doing. They're building a bank in
Los Alamos.

It's a great method, and it's great
the kids, and the results are phenomenal. Th
an opportunity to expand it into health. My
friend just had bypass surgery, was in the ho
for a week. Out of the six or seven nurses t

dealt with, one was from Albuquerque. All th
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were flown in to treat our patients here in to

We need this. | think the results c
be very positive. And | know that what Tony h
been doing at ACE works.

MS. CHAVEZ: Mr. Chairman, time's up

THE CHAIR: Thank you, sir. Patrici
Montoya. And next will be Patsy Nelson, if yo
to move up. Go ahead.

MS. MONTOYA: Good morning, members
Board. I'm Patricia Montoya. I'm a register
nurse. I've had the privilege of serving as
Secretary of Health in the State of New Mexic
well as the Commissioner for Children, Youth,
Families under the Clinton Administration, wh
was over the program for children in trouble,
runaway and homeless youth.

And so, again, to -- in respect to
comments made about APS, | think APS does wha
can best do, being so large. But we have a n

this community and in this state. And | have t
tell you, if you're not aware, we do have 30
33 counties that continue to be underserved b
health professionals. When we take a look at
economy, when we look where the jobs are in t

future, they are in health care -- it was men
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earlier, not just the health professionals, bu
health careers. And so | want to applaud Tony
Monfiletto and the folks that have been involv
with creating this Health Leadership High Scho
because we need to start at the younger years
really inspire them.

MS. CHAVEZ: Mr. Chairman, time is u

MS. MONTOYA: Thank you.

THE CHAIR: Thank you, ma‘'am. Patsy
Nelson. Good morning.

MS. NELSON: Good morning. Good m
Mr. Chair, members of the Commission. I'm Pa
Nelson. I'm a parent and a grandparent of st
in APS. My children graduated from this scho
district and are doing well. But -- and | al
represent the New Mexico Alliance for School-
Health Care. And we represent the school-bas
health centers in New Mexico.

| am proud to say that the Health

Leadership High School will have a school-bas
health center. | think it's absolutely the r
thing to do to have on-site health care for k
both behavioral and physical health care. It
also give them an opportunity to practice the

skills. It will build their health literacy

ed
ol,

to

orning,
tsy
udents
ol
o)
Based

ed

ed
ight
ids,

will
ir

so that

44

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102

(505) 843-9494

FAX (505) 843-9492

1-800-669-9492

e-mail: info@litsupport.com




© 0o ~N o o~ w N "

I e e o = =
o o A W N B O

17
18
19
20
21
22
23
24
25

t

hey can understand health risks so that they
understand how to navigate the health system,
that they can understand self-care.

| don't think we can afford not to i

in this kind of innovation and an intensive prog
that will prepare our students for careers in
health -- in the health professions. Thank yo

THE CHAIR: Thank you.

MS. CHAVEZ: Time is up.

THE CHAIR: Perfect timing. | want
make note -- | want to thank everyone who cam
sign up. And | apologize for the tight sched
that we did not allow a few folks to speak th
signed up. Chris Sturgis, LaDonna Hopkins, T
Atencio, Synthia Dominguez and Ray Rodriguez,
in support, and | just want that stated for t
record.

We're now to the Public Education
Commission's question period. I'd like to as
applicants to come back up to the front table

THE CHAIR: Good morning. This wil
45 minutes of questions from PEC Commissioner
the chair has the floor open for questions.
Commissioner Gant.

COMMISSIONER GANT: Mr. Chair, memb
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let me get something straight here. All four of you
are on the board for this school?

MR. MONFILETTO: Oh. Go ahead.

MR. GALLEGOS: Mr. Chairman, I'm on the
board. I'm Diego Gallegos.

COMMISSIONER GANT: And you're with ACE?

MR. MONFILETTO: | am.

COMMISSIONER GANT: And you're with ACE?

MR. HILL: I'm independent.

COMMISSIONER GANT: I'll be frank. I
would have preferred to hear from the applica nt,
period.

MS. DURAN-BLAKEY: Well, the founde rs are

Mr. Hill and Mr. Monfiletto.

COMMISSIONER GANT: You're the foun ders,
okay. I'll start asking my questions. | was --
never mind.

| notice, in your second sentence,

Executive Summary, it says, "We will serve 1 4 to 24

years of age.” What happens after 24? | mea n, by

State law, you can take someone like myself, who's

almost 70 years old, and you have to accept m e. So

you've limited yourself to the age of 24. Wh at if a

kid -- a gentleman walks in, or a lady walks in, at

26? 30? What are you going to do then?
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MR. MONFILETTO: So Mr. Chairman and
Mr. Gant, we would take a student over 24. Ou
our recruiting and our messaging to the commun
that we're designed for 14 to 24, but we would
deny somebody who was over 24.

COMMISSIONER GANT: So what is your
set that you -- you tell people you're only go
take them up to 24. What's so specific about

MR. MONFILETTO: We think that there
also opportunities outside of -- outside of t
high-school domain where those students could
served as well. But we -- like | said, we wo
take that -- we wouldn't not take them if the

COMMISSIONER GANT: You have a note
Page 37, according to my -- on the applicatio
deals with -- it's paragraph 21, bowlegs 1,
bowlegs D, and it deals with you're going to
and get "X" diagnhostic and ancillary services
contract? Is what | -- is that what I'm read

MR. MONFILETTO: Mr. Chairman and
Mr. Gant, yes, sir.

COMMISSIONER GANT: So SLPs, nurses
diagnosticians, all of that?

MR. MONFILETTO: (Indicates.)

COMMISSIONER GANT: So | go to the
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And | try to find a budget line there that wou
support the costs for that -- | asked a quest
earlier of the other applicant. Are you reall
aware of the rate for a contract SLP?

MR. MONFILETTO: Mr. Chairman and
Mr. Gant, we are. We currently provide servic
that way at ACE Leadership. So we're familiar

COMMISSIONER GANT: But do you think
budget here supports all those professionals t
you're going to need for IEPs, et cetera?

MR. MONFILETTO: Mr. Chairman and
Mr. Gant, we believe so. It's based on histo
evidence from running ACE Leadership. So we
like we've got the right number there.

COMMISSIONER GANT: I note that you
going to contract a nurse, and the nurse is g
be on location.

MR. MONFILETTO: (Indicates.)

COMMISSIONER GANT: Okay. That eli
one of my other questions.

| noted you didn't put any money in
substitute teachers to cover sick leave and o
leave. There's no funding allowed -- or iny
budget.

MR. MONFILETTO: So, Mr. Chairman a
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I'll keep going, if that's okay. 1 -- from ou r
experience, our kids respond better to teacher s they

know and other staff that they know at school. So
having an unknown person with whom the kids ar e
unfamiliar isn't a good substitute arrangement for
us.

We'd rather have those classes subst ituted
from other folks on staff, as opposed to someo ne
that they don't know and are unfamiliar with. So
we'll cover those classes with our other facu Ity.

COMMISSIONER GANT: And who are the other
staff?

MR. MONFILETTO: So there's social
workers, assistant principals, folks like tha t.

COMMISSIONER GANT: Are social work ers
certified teachers in the State of New Mexico for
subject material?

MR. MONFILETTO: Not -- they're abl e to
substitute. They're not able to teach a clas S.

A question | just have to ask, beca use ACE
has been very involved with this applicant. Why
didn't you just make it one school? Why are we
going through having extra administration, ex tra
cost, extra facilities -- the list is endless , you
know. Why don't we just have one set of
SANTA FE OFFICE MAIN OFFICE
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administration and one school?

MR. MONFILETTO: Well, Mr. Chairman,
hat's a great question. We thought about th
And we -- we believe that a small school,

400 students or 430 students, is a more effect
school for the kids. So when you grow -- when
nave an at-risk population, as we do, a large
doesn't serve them well. So we feel like 400
right -- or so is the right number of kids for
school.

And so having independent schools i
better for the kids and better for the instit

COMMISSIONER GANT: It also helpsy
budget, right? You get a small school adjust

MR. MONFILETTO: Well, Mr. Chairman
Mr. Gant, we specifically designed the school
430 students, so that we wouldn't have any
small-school-size adjustment funding.

COMMISSIONER GANT: But if you don'
up to the 400, you will fall into the small s
adjustment.

MR. MONFILETTO: Mr. Chairman, I'm
confident we will have more demand than we ha
spaces.

COMMISSIONER GANT: That wasn't my
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guestion.

MR. MONFILETTO: If we don't succeed , then
that's true.

COMMISSIONER GANT: Go on to anothe r
Commissioner. | know | have other questions.

THE CHAIR: Questions on this side?
Commissioner Bergman. I'll make it there one of

these days here.

COMMISSIONER BERGMAN: Thank you,
Mr. Chair. | would like to explore the relat ionship
between ACE Leadership High and this new scho ol,
beyond your obvious immersion in the applicat ion
process and everything. Because | note, on P age 65,
that your application stated no governance
relationship will exist between HLHS and any other
organization.

And then on your application -- and

unfortunately, the page number didn't print o ut.
The application prompt is 4-B-5 and starts to
describe the school's strategic vision. 1 th ink it
was down in the latter part of the applicatio n.
I'll read you the part of the first sentence that
says, "The strategic vision of HLHS is to cre ate a
gradual growth plan.” Okay. The second sent ence
says, "Growth will take place over four years , and
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based on the plan executed by ACE Leadership H
School, revenues should be sufficient to accou
expenditures.”

The third sentence says, "Also, give
significant experience of ACE Leadership High
staff, the school expects to easily achieve it
enrollment objectives."”

Now, that sounds to me like ACE Lead
High School is running this school. Enlighten
little bit about that.

MR. MONFILETTO: So, Mr. Chairman,
Mr. Bergman, thanks for that question. What
intended in the application was to show that
experience in the development of schools, and
from our experience, we believe that the grow
rajectory of the school and other questions
are in the application, we can answer, becaus
been there before. | don't have any intentio
running the school. That's why it has a sepa
board, a separate principal, a separate
administrative structure.

But what we do have is experience.
we wanted to lend that experience to the
application.

COMMISSIONER BERGMAN: Okay. And
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your comments you made just before we got into
part, you said, "We would take a student..." -
answer to Mr. Gant's question -- over 24. "We
the one answering the question. It sounds lik
are "you."

MR. MONFILETTO: I'm going to have
separation anxiety, Mr. Bergman, after the sch
shows up. But it's intentionally set up to be
governed separately and distinctly from ACE
Leadership. | don't have any control over th

of the school or the board of the school or

anything.

COMMISSIONER BERGMAN: | understand
| know you're trying to plant schools. | und
that. And one other thing, Mr. Chair. Here,

this was also on Page 65. It says, "HLHS wil
become a member of the High School Leadership
Network and receive services through that
affiliation.” Now, I'm not the budget expert
his panel, so I'll leave that to the other
So | know some money was budgeted for that.
What exactly serves as this network
who are they?
MR. MONFILETTO: Mr. Chairman and

Mr. Bergman, we have -- we've learned a lot a
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project-based learning, student support, commu nity
engagement. And our goal is to have the calen dars
of the school overlap so that our teachers are
available to each other during those times whe n the
school is not in session and when we have
professional development time.

And our chief goal is to be able to bring
the faculties together so that they can learn
together about those things that we do by
project-based learning, student support, and

community engagement.

So our goal is really to share reso urces,
share professional development, share experti se.

COMMISSIONER BERGMAN: So this netw ork
somehow is under your umbrella, also? Is tha t--

MR. MONFILETTO: So the network is the
connector. So we provide the connection. AC E
Leadership just provides the connection betwe en the
faculty at Health Leadership and the faculty at ACE
Leadership.

COMMISSIONER BERGMAN: But it is -- IS
it -- is it an organization? Is it somehow - - how

is it formulated?

MR. MONFILETTO: Good guestion. So

it's -- it is a component of the charter at A CE
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Leadership High School. So when ACE Leadershi
School was written and approved, it had a
professional development center within it. An
professional development center within the sch

responsible for providing expertise to other s

and to support other schools.

COMMISSIONER BERGMAN: Okay. So the
professional development aspect is within this
[verbatim]? Thanks, guys. Thank you, Mr. Cha

MR. MONFILETTO: The questionis tr
So thank you.

THE CHAIR: Thank you, Commissioner
Bergman. Commissioner Canfield.

COMMISSIONER CANFIELD: Thank you,
Mr. Chair. Good morning. Good afternoon. |
had a couple of questions. And, actually, so
the folks that spoke on your behalf really
demonstrated some of that and answered some o
This one is for -- Gabriella, right? You men
in your opening remarks that you engage indus
partners. And I'm -- | apologize. | didn't
down the term you used. But you said you go
little bit further in engaging industry partne

And obviously, you had some of thos

partners today that explained and answered so
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my questions. But can you elaborate on what d oes it
mean that you go the extra -- | forget the ter m you
used -- but you go a little further in engagin g
industry partners? Can you elaborate on that?

MS. DURAN-BLAKEY: Sure. So --

Commissioner, | -- in a traditional setting, w e'll
usually ask people from the industry for their input
or let them know what we're doing to kind of k eep
them informed as advisory partners. So that's in
kind of the traditional setting that they spo ke to
as what's offered in the district now.

This goes a little deeper. And you can
tell by the comments that were made that a lo t of
work is done from the community to build the
curriculum for the school. So we're responsi ve to
the needs in the health community to build th e
curriculum. | might know about education an da
little bit about health. But | need to know from
the experts in the health field in order to m ake
sure that our students are successful in goin g into
those careers.

And so we have to develop the curri culum
with the needs that the health community need sin
the next five to ten years, so when our stude nts
come out of school, they're successful in the
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community. And so it's not just a partnership where
we have, you know, a meeting once every six mo nths;
but we need each other; we rely on each other; the
industry relies on the school, and the school relies
on the industry to make sure that we're respon sive
to the students that we're serving.

The school is the platform that's
connecting the students and the industry toget her.
So those conversations and the work we do toge ther
is very important to the success of the schoo | and,
ultimately, for the students to be able to go into
the work world.

COMMISSIONER CANFIELD: So can you give me
an example of that with an industry partner, UNMH or
UNM, or can you give me an example of how tha t would
work?

MS. DURAN-BLAKEY: So we spent two days --
| think it's -- we have to be cognizant to kn ow
that's a broad -- the health field is very br oad,
and we don't want to just partner with one pe rson or
one community, but make sure that everybody i S
together at the table. So, in a way, we're a Iso a
platform for bringing the health community to gether.
Dften -- in several fields, we work in isola tion.

So, you know, we are serving as a platform to bring
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all of those communities together.

We spent two days with various heal
professionals, Presbyterian, UNMH, Bernalillo
County, all of these different sectors in the
industry, to develop what it looks like for so
0 -- what they need from a graduate from Hea
Leadership High School, what skills, what know
what attributes do they need in order to be
successful in the next five to ten years and b
0 serve the community -- right? -- and have

So it's -- those are the conversati
that we've done so far. And it's been very
important. In order to develop the skills an
knowledge and attributes that we need our stu
to know, we have to hear from the people int
industry.

COMMISSIONER CANFIELD: Okay. One
guestion, Mr. Chair, if | could. Of course,
application is supposed to demonstrate an unm
in the community. And we've heard that APS h
certain programs right now. And | applaud yo
serving the -- the dropout -- the dropout stu
| think that's very admirable, and we appreci
that. But as far as the health-related indus

you have any specifics about the unmet need a
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as what's currently being provided to help pre pare
our students for that industry? Do you have a ny
specifics on that or anything you can help me

understand better that there is an unmet need?

MS. DURAN-BLAKEY: In, specifically, to
the health community or -- because | think tha t the
school district spoke to two different types o f
clientele that we're bringing together; right? So
there's the at-risk students that we're losing , the
40 percent of kids. And then there's the hea Ith
industry.

COMMISSIONER CANFIELD: And | gett he
at-risk, and | appreciate that. So help me w ith the
health.

MS. DURAN-BLAKEY: The health indus try,
for example, the CEC program that exists now, has
about 150 students that apply for the program , 50 of
which they take, 30 of which finish the progr am.
They are licensed as LPNs. And LPNs are not able to
work at Presbyterian, for example. An LPN i cense
doesn't allow you to work in that field.

So there is a need -- a broader nee d
beyond an LPN-competitive nursing program for the
health field. And that's given by the conver sation
we've had with our industry partners as to wh at they
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need in students that are coming out.

And more specifically to health, I t
that we all know that there is a greater need
what makes health intriguing to me is that the
greater need beyond making our students succes

in the job market, but making them healthy peo

$o I think that the health school provides an

opportunity for our students not only to be
successful in the career, but to be successful
individuals in their community, to become hea
individuals, and to be preemptive about their
health, and so that we're not waiting until p
get sick to need medical care.

And the more that we can work with
students to bring that knowledge into their
community and into their families, I think th
we're providing another type of success beyon

training them for a licensed program.

COMMISSIONER CANFIELD: Thank you.
you, Mr. Chair.
THE CHAIR: Thank you, Commissioner

Canfield, Commissioner Lopez.
COMMISSIONER LOPEZ: Given that the
grading system and test scores are limited, w

other -- you give other certificates at ACE?
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kind of certificates will people get at Health
Leadership?
MR. MONFILETTO: Mr. Chairman and

Ms. Lopez, our -- over the next year, we'll be

61

working with providers, employers, to come up with a
certificate that they would accept as an entry -level
certificate into employment. So our goal is t hat
every student, when they graduate, can transit ion
into either a public health position -- so a

community health worker, working in a health- care
system, data, record-keeping, working in the

hospital itself, or clinic, or in a nurse's

assistant or other role, where they actually work
with clients.

COMMISSIONER LOPEZ: So what provid ers are
you working with?

MR. MONFILETTO: So we're currently
working with University of New Mexico Hospita [,

First Choice; their clinics have 12 clinics. We've
been working with Presbyterian Healthcare. A nd
Bernalillo County? -- yeah, okay, Bernalillo County
Department of Health.

COMMISSIONER LOPEZ: And they're on board
with creating a certificate that will then pr ovide
jobs?
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MR. MONFILETTO: Mr. Chairman, this
is going to be spent on teasing out what that
certificate should have in it. And because ou
our curriculum is rooted in what they tell us
need, we believe that we're going to be able t
a certificate that's going to allow for entry-
employment for our graduates.
COMMISSIONER LOPEZ: Okay. Thank yo
THE CHAIR: Thank you, Commissioner

Commissioner Shearman.

morning. I'm looking at your vision statemen
third sentence. "The focus will be to work w
low-income children of color who have not bee
successful in traditional schools."

Correct me if I'm wrong. | don'tt
public school can exclude anyone based on col
anything else. What -- can | ask what prompt
to put that statement in there?

MR. MONFILETTO: | can answer that.
Mr. Chairman and Ms. Shearman, we looked at t
overall. And we looked where the greatest he
need was in the city. So Bernalillo County d
study of health determinants across Albuquerq

And what they found was that the greatest hea

COMMISSIONER SHEARMAN: Yes, yes. Good
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need was in the South Valley, that that is the
community that is in the most need of a health
a health care and health profession school.

When we looked at the South Valley,
looked at the demographics of the South Valley
the people most in need and the people most in
are poor people of color in the South Valley.
would never say no to an applicant who was --
didn't fit that demographic. But our focus is
the kids who need us the most, and the commun
with the greatest health disparities that nee
the most.

COMMISSIONER SHEARMAN: That really
bothers me; | have to tell you. To have that
statement written in your application says, t
you do intend to exclude some student groups.
That's the way | read it. And | -- you're sa
it's not. But it truly concerns me that it's
writing.

My great-granddaughters, whose last
is "Rodriguez," are not children of color. T
lighter than | am. Their dad sometimes asks
they're his. But the point is, color has not
do with who you are. And that really, really

bothers me. | would hope you would take that
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My next question is, would you tell
again, Gabriella, about the professional
development? You said two days a week, you wi
have --

MS. DURAN-BLAKEY: One day a week f
hours.

COMMISSIONER SHEARMAN: One day a we
So all the teachers are pulled out of the

classrooms.

left school.

COMMISSIONER SHEARMAN: That was my
guestion. Where are the students when this i
on, or what part of the day does this occur?

MS. DURAN-BLAKEY: So the students
this is based on a model that is very success
ACE Leadership. So the students have -- have
been -- they finished their day, and the teac
stay for two hours for professional developme
And part of the importance of that is because
project-based learning, and we can't do the -
know, touch-and-go of professional developmen
has to be responsive and adaptive. And so th
teachers really need that time together.

COMMISSIONER SHEARMAN: So it's aft

MS. DURAN-BLAKEY: So the students have
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students have completed their day.

65

MS. DURAN-BLAKEY: After the student s have
left, uh-huh. | noticed in your budget, on li ne
item -- oh, under 2600, 54610, Rental of Land and
Buildings, in year one, you have nothing. In year
two and so on to year five, you have $125,000.

What -- could you explain that to me?

MR. MONFILETTO: So Mr. Chairman and
Ms. Shearman, we are -- our facility costs are -- we
intend to lease a building. And those facili ty
costs would be paid for by the lease reimburs ement
program. So we don't intend -- we don't beli eve
that we'll need operating funds for facility costs.

COMMISSIONER SHEARMAN: I'm sorry.

Operation funds for what?

MR. MONFILETTO: For facility costs . We
don't think we will need that.

COMMISSIONER SHEARMAN: Okay. Tell me,
when a student graduates from your high schoo [, what
jobs could they get?

MS. DURAN-BLAKEY: That's a good qu estion.
So, again, the health field is so broad that we're
hoping that they would have the skills, knowl edge,
and attributes based on what the needs are of the
industry to be successful in whichever domain that
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they choose.

So, again, we have the three domains
health that were developed and worked with our
partners with the industry. And students woul
their junior or senior year, start to find whi
domain they are interested in and which domain
can start setting them up with internships,

regarding that.

So, for example, if they were really
interested in clients as a domain, we could s
focusing them on projects that really work on
skills in working with clients in the health
along with pairing them up in internships so
they could become a provider, right, working
clients.

They also might be interested in mo

the system care, and they might be interested i
working at working on health plans or working
the health system. And so our goal is that w
it broad enough, and we're not pigeonholing s
that they have to choose one license program,
we're opening the opportunities to them to pi
whichever one in the three domains that they'

prepared to go into.

COMMISSIONER SHEARMAN: Thank fory
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that. Let's just say, though, that at the end of
their high school years, this student is not a ble to
go on to college or any other training at that t ime,
and they want to use their health training tha t
they've gotten in your school to go get a job. Tell
me what specific job one of your students migh t get.
MS. DURAN-BLAKEY: So, for example, a
specific job they might get is to be a nurse t ech.
They can go into -- going into the field begin ning

as a nurse tech and doors open up.

COMMISSIONER SHEARMAN: What is a nurse

tech?

MS. DURAN-BLAKEY: So they would wo rk on,
like, drawing blood, taking blood pressures, doing
initial service to patients before they are s een by
a provider.

COMMISSIONER SHEARMAN: Is that the same

as a nurse's aide?

MS. DURAN-BLAKEY: It's a little bi t
different, but it's similar.

COMMISSIONER SHEARMAN: A step up, maybe?

MS. DURAN-BLAKEY: No, different.

COMMISSIONER SHEARMAN: | think tha t's it.
Thank you, Mr. Chairman. Thank you.

THE CHAIR: Thank you, Commissioner
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Shearman. Commissioner Gant.

COMMISSIONER GANT: A couple of more
guestions, Mr. Chair, if | may on the budget.
Other Purchased Services, under Function 2300,
55400, we have $50,000 starting in the second
for advertisement, and $50,000 the next, and i
drops off down to $2,500, back up to $43,000.
What's that -- what is all that money going to
used for in the second, third, fourth year?
Advertisement? It says "Advertising."

MR. MONFILETTO: So, Mr. Chairman,
initially, it's to communicate that the schoo
the community to people who live there. So o
ability to let people know that we exist and
we're open for business and that we take stud
who are up to 24 years old, that it's free, a
those kinds of things that the community need
hear from us.

But we don't believe that's going t
something that is going to be ongoing. We thi
that, because of our word-of-mouth reputation
our community partners, that the need to adve
is going to go away. That's the reason for t

sharp decline.

COMMISSIONER GANT: You're recruiti
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MR. MONFILETTO: That's true, initia ly.

COMMISSIONER GANT: Do you understa nd HB 2
and how you cannot use SEG for recruiting stud ents?

MR. MONFILETTO: We do.

COMMISSIONER GANT: And you just sai d you
were going to use it for recruiting students.

MR. MONFILETTO: We know that legisl ation
was passed in the last session. And if that - - we
will insure that we use those funds aligned w ith the
anguage in House Bill 2. And if we are not able to
do that, we won't spend it for that purpose.

COMMISSIONER GANT: So you know we have to
vote on your application on what we see here.

MR. MONFILETTO: (Indicates.)

COMMISSIONER GANT: Not what you ma y want
to do in the future. Okay? Who's going to c lean
the restrooms? Who's going to clean the hall s? You
jon't have any funding set aside for custodi ans.

MR. MONFILETTO: Mr. Chairman, it's in the
Contracted Services line for building mainten ance, |
believe.

COMMISSIONER GANT: That's building
maintenance. That's not custodian. There's a
difference.
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MR. MONFILETTO: Yeah, thereis. An
hink we can cover -- we think that that
place-holder will take care of maintenance as

COMMISSIONER GANT: All right. Back

the application. Where is it? Well, | don't

it, whatever | did with it. There itis. Un

paragraph 3-D, bowlegs 4, Speech and Language
Therapist, | hope that's the same as a patholo
You're not starting your speech language servi
intil the third year. Why?

MR. MONFILETTO: So, Mr. Chairman,
it under Contracted Services. We won't be em

the speech language therapist until the third

back to the budget. And it says, "Speech The
starting at $50,000 in year three, salaried."
you are hiring a speech therapist in the thir
or $50,000 -- so you're not hiring. Which
Contract or salary?

MR. MONFILETTO: So in the initial
it's contract services. But we believe we wo
need to place somebody actually on staff in t
third year.

COMMISSIONER GANT: Okay. Thenla

aren't you -- these other very important

COMMISSIONER GANT: Oh, interesting. |1 go

d we
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professionals, why aren't you putting the rest
them on salary, like diags, PTs, OTs, counselo
psychological counselors, audiologists,
interpreters?

MR. MONFILETTO: We think that deman
speech therapy is going to be much higher than
demand for the other ancillary services, which
the reason why we think it's necessary to have
person on staff. The other services aren't as

prevalent; the need isn't as high, from our

experience.
COMMISSIONER GANT: All right. Tha
Thank you, Mr. Chair.

THE CHAIR: Thank you, Commissioner
Commissioner Bergman?

COMMISSIONER BERGMAN: One follow-u
guestion, Mr. Chair. Thank you. Thank you,

Mr. Chair.

Let's just explore something, as yo
answered Commissioner Shearman there, about w
your students could go into if they wanted to
work immediately after they graduate from hig
school. We all know that college prep and co
readiness are big talking items now in educat

would hope that you're wanting your students,
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actually, as many as possible, to go on to col lege
and get those higher paying jobs, get a nursin g
degree or something like that. Can you just e xpand
on that for me for a second?

MS. DURAN-BLAKEY: Correct. Well, o f
course, we want to prepare them at the highest
expectation possible; right? So I'm going in
assuming that every child that walks in throug h the
doors of the school are going to college, and it's
our job to make sure that they get there.

If they choose not to go, then that 'S
something that they chose to do because of li fe
circumstances or something else that came in the
way. But preparing them, we're preparing the m all
to be college and career-ready, which means i t's up
to the student to decide which way they want to go,
not up to the school to decide for them.

COMMISSIONER BERGMAN: Absolutely, because
college isn't for everybody, obviously.

MS. DURAN-BLAKEY: Right. But they should
be able to make that decision.

COMMISSIONER BERGMAN: But you're going to
be counseling them trying to encourage them a t least
to --

MS. DURAN-BLAKEY: Right.
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COMMISSIONER BERGMAN: -- expand
themselves or grow or however you want to word

MS. DURAN-BLAKEY: And growing them
individual so that they believe in themselves
to know that they can do whatever they want to
or that they're capable of doing, because we'v
prepared them within the school to be able to
that. In a lot of our personal experiences, w
have that at home, where our parents -- kind o
up to kind of just go to college or prepared
But for some students, the school has to be t
ones, with the community, that are building t
students up to do that.

COMMISSIONER BERGMAN: That's impor
because the demographic you say you're going
sometimes they're not getting the encourageme
their environment to think bigger -- think th
can achieve over what they've been told. You
achieve any more than that.

MS. DURAN-BLAKEY: Right, right. A
hat's what Mr. Hill spoke to earlier in the
presentation as far as making it very asset-b
with positive youth development to make sure

students are given that opportunity.
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COMMISSIONER BERGMAN: Okay. Thank you.
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Thank you, Mr. Chair.

THE CHAIR: Thank you, Commissioner
Bergman. Go back to Commissioner Shearman. F
up.

COMMISSIONER SHEARMAN: Thank you.
one last question. I'm looking at Page 71 of
application. And under "Instruction," $52,000
ive teachers, annual amount equals to Leve
teachers with 11 years experience, and so fort
However, looking on the budget, you have four
teachers. In the first year, four teachers,
$208,000. And that does come out to $52,000 e
But I'm looking for that fifth teacher.

MR. MONFILETTO: Mr. Chairman, | do
have the budget in front of me. I'm sorry.
answer that. I'd be happy to answer it after
had a chance to sit down and look atit. |d
know it in that detail

COMMISSIONER SHEARMAN: Let me just
this. What was the founders' intent to start
the first year, with how much teachers?

MR. MONFILETTO: Mr. Chair and Mada
Shearman, it's five.

COMMISSIONER SHEARMAN: Five. Okay

Thank you, Mr. Chairman.
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THE CHAIR: Thank you, Commissioner
Shearman. Are there any other questions from
Commissioners? Seeing none, | have one questio
And it's related to -- it's related to the com
that were made earlier on -- on the differenti
between health care, which we know as a system
sick care, like, | can triage a parent. | can
them know what they need to fix, if it's blood
pressure, cholesterol, et cetera. On the fron
it's, unfortunately, in America called altern

health care. It shouldn't be an alternative; i
should be a primary system of building -- loo
that holistic model of building healthy citiz

And | know it's sometimes very, ver
0 quantify. But if you would, tell me how
program -- | heard the mention of a health co
earlier -- how is the culture being built to
fitness, to look at nutrition, to incorporate
six dimensions of wellness when you're lookin
social wellness, occupational wellness, spiri
wellness, physical wellness, intellectual wel
emotional wellness? It really gets big in an
itself if you just look at the front end of,

don't want to enter that sick care system."”

So, if you could, just the general
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guestion of how are you going to build that cu lture
in your programming?

MR. MONFILETTO: Mr. Chairman, I'd | ike to
start, but | know everybody else has an opinio n
about that. That's a really important part of our
design. So it's really vital that the school be
developed with the values and the ethos of hea Ith,
healthy citizens and healthy communities. And in

order to do that, we need to understand, in a re ally
deep way, about what makes communities health y and
what makes people healthy.

And so that -- those values need to
permeate the school. It's like at ACE Leader ship
High School, where you are only as good as yo ur word
when you're a contractor. Your reputation is
everything in the world of contracting. And we
teach our kids about knowing how to build a
reputation so that they can work when they ge t out
of school. | wouldn't necessarily know that -- how
valuable that was if | didn't work with contr actors
all the time who told me about that.

We, because of our partnerships, ar e going
to be working with people from the health sec tor,
public health, individual health, so that we can
develop systems at the school that promote
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community's health. When they go home, they'r e able
to communicate what it's like to be healthy in their
own community because of what they've learned at
school, the way they've been developed at scho ol.

| don't know if you want -- Diego?

MR. GALLEGOS: Chairman Garrison, | would
like to also speak to that. That was one of t he
biggest draws to me when | decided to become a
member of the governing council of Health Lea dership
High School, the idea that if we can help the young
people to know more about what a healthy life style
could be like, what a healthy life could be | ike,
and that they and we, the school, could share that
with their families, was a big draw for me.

I've been in the South Valley my en tire
life. My family has been there since the 160 0s. |
know the problems we have in terms of health in the
South Valley, and they are significant. My b rother
sat in the first family health center that we had in
the South Valley. It wasn't that long ago th at we
did not have any health services in the South

alley.

So we are, in many ways, a very unh ealthy
community. Having an opportunity for our you ng
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people to learn and to help teach their own fa milies
about healthy living, healthy life styles, is a
really important part.

So as governing council members, we intend
to make sure that that is one of our goals is to
make sure that we not only help the young peop le,
but help their families to not only be healthi er,
but to engage our health systems in a more eff ective
way.

MR. HILL: Chairman Garrison, | wou Id also
say, | haven't been in the South Valley since the
1600s, but --

THE CHAIR: Don't mention the Mud R un, or
you --

MR. HILL: Exactly. Just the last 20
years or so. But in addition to the partners that
we talked about earlier who are helping us to not
only understand the sector, but to build curr iculum
and to build some of the certificates that wi Il be
accessible for jobs for kids when they gradua te,
there are other community partners, like Cent ros
Avila in the Valley, and Casa de Salud, who a re
smaller community-based health providers who -- who
have developed ways to deliver some of the pr actices
of some of these determinants of health that we're
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alking about.

They're not just sick-care systems,
are really focused on preventative health and
focused on kind of holistic ways to be healthy
one's life and lifestyle. And that does permea
the school as well, from morning meetings to y
people actually doing calisthenics in the morn
so that they're not only ready for their day i
classroom, but that they're part of a culture
promotes health.

So along with the traditional partn
like UNMH and Presbyterian, there are also th
community-based, smaller clinics that we're
partnering with as well.

THE CHAIR: Thank you very much. A
other questions from Commissioners? Seeing n
any member of the public, including the appli
may submit written input following this heari
Written comments can be sent to the Commissio
the Public Education Department main Web site
ped.state.nm.us, through the following: The
Calendar listing on the front PED Web page, t
the Public Comments section on the front PED

page. Using the link ped.state.nm.us/comment

will be directed to an e-mail format in which
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write your comment. Make sure you identify th
school you're commenting on in the drop-down m

Please note that any written input m
received by no later than close of business on
third business day following the hearing on th
application you wish to comment on.

| want to thank you for your present

and for your hard work on your application.

anyone need a brief recess? We're going to ta
ten-minute recess, and then we'll move forwar
the next school, which is the Electus Academy
Flectus, you are welcome to come set up up f
during the break time. We're in recess.

(Proceedings concluded at 11:00 a.m
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