




Notes for Response to the PEC  November 5, 2019 

 

Special Education 

We currently have two full time special education teachers. We have 

also posted an additional position to hire one more special education 

teacher. As of October 16th we have replaced one of original special 

education teachers for personnel reasons and now have two 

employees who are working hard to review, revise and finalize all of the 

IEP’s for our students. We currently have 44 students who have IEP’s. 

10 of these students are gifted and talented students, 31 are “B” 

students and 3 are “C” students. We have no “D” level students. This 

number of students is somewhat different than what we reported in 

August of this year as we have identified more students and six 

students have been dropped due to lack of attendance. As of 

November 5, 2019 we have scheduled 22 IEP’s and completed 16, due 

to parent cancellations. Some of these required only a rewrite of the 

goals so that they are specific to that student and are measureable. 

There are 10 more scheduled for completion by November 15th  

bringing the total to 26. The special education team is planning to have 

all IEP’s completed prior to the Winter Break. We have reviewed all 

compensatory hours that students need and are currently working on 

providing all of those hours to students. We have identified six students 

who need compensatory hours and we are actively providing those 

hours.  

 

 



Attachments related to special education include; 

- A month to month calendar of completed, scheduled and 

planned IEP meetings 

- Copies of Prior Written Notices 

- Copies of invitations to scheduled IEP meetings 

- A sample of service logs for SPED students 

- Students who require compensatory hours 

- A list of those SPED students who been exited from the 

program 

ELL 

We have created an effective ELD program this year. We have a 

qualified and licensed instructor who has years of experience. We 

currently have 14 students in the program. Four of these students 

attend an ELL class each day while the remaining ten are monitored by 

the instructor in their regular classes. 

Governance Council 

Two of the GC members will be stepping down from the GC at the end 

of this calendar year. One of these members is the current President, 

Gene Elliot. (This response includes a statement from Mr. Elliot 

regarding his intention to step down as President of the Governance 

Council). Those changes will take place at the end of this calendar year 

and new officers will be elected in January of next year.  In addition we 

have approved minutes from past meetings and we have hired a staff 

member to take minutes at all open sessions of the GC. That staff 

member then posts the draft minutes on our website and then posts 

the approved minutes on the website after the next Governance 



Council meeting. We provided training on August 19th for the 

Governance Council members in Open Meetings Act and IPRA 

regulations. We have a Governance Council training scheduled with 

Attorney Patty Matthews for November 7th  regarding roles and 

responsibilities of a Governance Council and general governance 

principles. In addition we have two Governance Council members 

scheduled to attend training on December 7th which will cover fiscal 

responsibilities, ethics, organizational performance, open government 

and academic data. 

Documents  

We have uploaded 44 documents requested by the PEC as requested 

from the site visit. Others, including PEC and PED employees, have 

uploaded an additional 19 bringing the total to 63 documents. I have 

asked Ms. Karen Woerner to verify that we have complied with all of 

the requests. 

Financial 

We have hired an outside firm (K12 Accounting) to act as our business 

manager and they have on-site personnel three days a week. A 

representative of that firm attends the Financial Committee meetings 

prior to each Governance Council meeting and also attends each 

Governance Council meeting and gives a financial report to the 

Governance Council. We have contracted with REC 9 to act as our CPO 

(Vicki Chavez) and have an MOU with them until an Alma staff member 

receives the needed training. We provided training to all staff on 

October 23rd regarding travel expenses, per diem pay and 

reimbursement procedures. (Documentation included). 













































Invitations.pdf 

 

The school provided a file named “Invitations.pdf” which consists of invitations to 

IEP Meetings.  The file has not been produced here because individual student 

names appear repeatedly throughout the documents. 

In summary, the invitations are for meetings for fourteen (14) students to be held 

between October 28, 2019 and November 8, 2019.  Each invitation is 

approximately three pages and includes notes about the school’s contact with 

parents to schedule the IEP meetings. 





Compensatory Hours Makeup Plan 

 

The six students that were initially identified as students who were owed 

compensatory hours have been addressed or are being addressed. One student’s 

parents waived their right to the hours, three have had all of their hours made up, 

one student still has 3 hours remaining as of this date and the last student has 27 

hours due as of this date. 

We have set aside 8 hours a week outside of the regular class schedule to handle 

the hours that are due the remaining students. We are actively recruiting to bring 

on another SPED certified instructor so they may add to those hours. 

It is our plan to make up all the owed hours by the end of the first semester 

(January 2020). 



ID Number Hours owed

104508155 0

242169571 17

461467946 2.25

104656426 2.25

453417545 27.5

717991210 0

172981854 28

575663919 0

676933229 27

133555797 28

248494775 28

132912288 3

776875486 17.5

387813320 27

Total 152.5



Students who have been dropped due to attendance

Student ID Number

JV 433445517

EM 104102301

NG 824671341

KD 787912252

MM 265481275

JC 312255771

ML 103062931



Alma d’arte Governance Council 

November 1, 2019 

TO:  Patty Matthews 

FROM:  Gene Elliott, President  

RE:  Expected changes in Governance Council membership 

 

The following statement remains unofficial until such time as the entire Governance Council has had an 
opportunity to discuss and act upon. 

 

I, Gene Elliott, current president of the Governance Council, have announced my tentative retirement 
from the Governance Council, although I have not yet set a date certain.  However, the possibility exists 
that I may remain on the council as a member until such time as a replacement is found.  In any event, I 
will not serve in the role of president for the upcoming term effective February 1, 2020. 

I have spoken informally with the other members of the Governance Council as to who could possibly fill 
the role of president.  All feel that our newest member, Stephen Aquino, could confidently fill that role 
and we are committed to assisting him achieve success as he gains additional experience.  On that basis, 
he has indicated that he would willingly accept such an appointment at the next election to be held in 
January, 2020. 

Another urgent issue is to ensure that the Governance Council is properly staffed since Godfrey Crane 
has also indicated he will not be seeking another term at the end of the year.   Our immediate priority is 
to identify and appoint at last two new members who are qualified, interested and motivated to serve 
three year terms on the Governance Council. 
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