PED

Public Education Department

Additional Education Program for Pre-Kindergarten Early
Childhood Education Amendment Request Form

The Charter Contract, was entered into by and between the New Mexico Public Education
Commission, and [SCHOOL NAME], effective [DAY] of [MONTH], [YEAR]. [SCHOOL NAME]
was approved for a [YEAR TERM] Charter Contract.

[SCHOOL NAME] Charter Contract currently states:

AUTHORIZED GRADE LEVELS SERVED IN CURRENT EDUCATIONAL PROGRAM:
CURRENT COMPREHENSIVE EDUCATIONAL PROGRAM: B =T e
CURRENT ENROLLMENT CAP:
CURRENT ENROLLMENT:

[SCHOOL NAME] requests consideration from the Public Education Commission (PEC) to change
the terms of its Charter Contract, Section  , as follows:

AUTHORIZED GRADE LEVELS:

GRADE LEVELS SERVED IN PROPOSED NEW EDUCATIONAL PROGRAM:

ADDENDUM TO COMPREHENSIVE EDUCATIONAL PROGRAM :
MISSION:

ENROLLMENT CAP EXCLUSIVELY FOR PRE-KINDERGARTEN AND EARLY CHILDHOOD PROGRAM:

[SCHOOL NAME] Additional Education Program for Pre-Kindergarten Early Childhood

Education amendment request is hereby submitted by, [CHARTER SCHOOL
REPRESENTATIVE], on [DATE], and affirms the school meets the following eligibility criteria:

] Received no lower than a “C” letter grade or no fower than the top 75% in the NM School
Accountability System in FY16 through FY18, or in all of the past three years for which a Tier
evaluation is available have been identified as a Tier 2 or better in the Academic
Performance Framework; and

]

Has not had its board of finance revoked within the last three years; and

O

The school must confer with the PEC to convert to the 2019 contract template
within 30 days of a vote on this request; and

—
-

The school’s governing board is in compliance with all reporting requirements.




O The school’s governing board is in compliance with all financial requirements.

O The school agrees to amend the Academic Performance Framework to incorporate Pre-
Kindergarten FOCUS performance evaluation and verification.

Charter School Governing Board President’s Signature Date

Charter School Head Administrator Signature Date

[SCHOOL NAME'S) Additional Education Program for Pre-Kindergarten Early Childhood Education
amendment request was reviewed and voted upon by the Public Education Commission and

Pre-Kindergarten Early Childhood Education Program is
O APPROVED J DENIED

Enroliment Cap EXCLUSIVELY for Pre-Kindergarten Early Childhood Education Program is
O APPROVED O DENIED

Note: The Pre-Kindergarten Enroliment Cap Is included in the schoo¥'s Enrollment Cap. if the schoo! does not have
a validated Pre-Kindergarten Early Childhood Program, the Enrollment Cap for the Pre-Kindergarten Early
Childhood Program Is automaticallyrevoked.

The PEC has the right to terminate this Charter Contract amendment if the school does not have a validated Pre-
Kindergarten Early Childhood Program.

Chair, Public Education Commission
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Additional Education Program for Pre-Kindergarten Early
Childhood Education Amendment Request Form

The Charter Contract, was entered into by and between the New Mexico Public Education
Commission, and [SCHOOL NAME], effective [DAY] of [MONTH], [YEAR]. [SCHOOL NAME]
was approved for a [YEAR TERM] Charter Contract

[SCHOOL NAME] Charter Contract currently states:

AUTHORIZED GRADE LEVELS SERVED IN CURRENT EDUCATIONAL PROGRAM:

CURRENT COMPREHENSIVE EDUCATIONAL PROGRAM:

CURRENT ENROLLMENT;

{SCHOOL NAME] requests consideration from the Public Education Commission (PEC) to change
the terms of its Charter Contract, Section_, as follows:

AUTHORIZED GRADE LEVELS:

GRADE LEVELS SERVED IN PROPOSED NEW EDUCATIONAL PROGRAM:

ADDENDUM TO COMPREHENSIVE EDUCATIONAL PROGRAM :

MISSION:

ENROLLMENT CAP EXCLUSIVELY FOR PRE-KINDFRGARTEN AND EARLY CHILDHOOD PROGRAM:

{SCHOOL NAME] Additional Education Program for Pre-Kinderparten Early Childhood

Education  amendment request is hereby submitted by, [CHARTER SCHOOL
REPRESENTATIVE], an [DATE), and affirms the school meets the following eligibility criteria:

U

Received no lower than a “C” letter grade or no lower than the top 75% in the NM School 3
Accountability System in FY16 through FY18, or in all of the past three years for which a Tier
evaluation is available have been identified as a Tier 2 or better in the Academic
Performance Framework; and

Has not had its board of finance revoked within the last three years; and N

The school must confer with the PEC to convert to the 2019 contract template
within 30 days of a vote on this request, and

The school’s governing board is in compliance with all reporting requirements.
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Additional Educational Program for

Pre-Kindergarten Early Childhood Amendment Request

Purpose

The Additional Educational Program for Pre-Kindergarten Early Childhood Amendment Request is used
to add an additional or different educational program that may impact the enrollment cap to the
charter contract, which will result in a new population of students (beyond the currently enrolled
students) being served in @ program that is different {different hours/schedule, different primary
instructional methods) from the primary educational program that the currently enrolled students
are served within.

A change to add an educational program that may impact the enrollment cap for a new school population is not

effective until approved by the PEC.

DeterminingEligibility

To determine whether your charter school is eligible to expand (increase the educational programs
offered) using the Additional Educational Program for Pre-Kindergarten Early Childhood Amendment
Request, review the performance of the school. The expanded program process is open to any charter
school if the school has:
* Received no lower than a “C" letter grade in SY16 through SY18 or no lower than the top 75%
in the NM School Accountability System , or in all of the past 3 years for which a Tier

evaluation is available, have been identified as Tier 2 or better in the Academic Performance
Framework;

+ The additional students in the Pre-Kindergarten Early Childhood will not exceed the school's
current enroflment cap;

¢ The school’s facilities meet the current Pre-Kindergarten Early Childhood requirements,
including both indoor and outdoor space and safety concerns;

¢ Has not had its board of finance revoked within the last three years; and
¢  Will apply for approval from the Early Childhood Division of PED.

Schools shall only be eligible to submit an Additional Educational Program for Pre-Kindergarten Early
Childhood Amendment Request if the school is on a 2018 or post-2018 contract. Schools using the pre
2018 contract who seek to submit a New School Amendment Request may do so concurrently with or
after requesting that the PEC negotiate with them to enter into a new contract using the 2019
template.

Submission Window

The Additional Educational Program for New School Population Amendment Request may be
submitted for consideration at the July - December PEC meetings. The School must notify the PEC
that it will apply for a Pre-Kindergarten Early Childhood program with the PED Early Childhood
Bureau. The PEC amendment request must be signed by the Governing Board President and Head
Administrator and will go into effect in the subsequent fiscal year.

The request must be submitted timely so that it may be processed within the timeframe provided in
the PEC policy and implemented starting at the beginning of the next fiscal year.

Approved 10-10-19
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PECConsideration

An administratively complete Additional Educational Program for Pre-Kindergarten Early Childhood
Amendment Request submitted by a charter school that meets the eligibility criteria shall be placed
on the agenda of the next regular PEC meeting if the complete request was received at least 28 days
prior to the meeting, or at the subsequent meeting if the complete request was not received at least
28 days prior to the next regularly scheduled meeting.

» A finding that the Charter School is not in compliance with governance reporting
and training requirements will result in a delay in consideration of the request
until the school comes into compliance, or if the school does not come into
compliance, until the last meeting within the contractual timeline for a decision
from the PEC.

* All performance data (academic, organizational, and financial} for the last three years
including any outstanding complaints or investigations will be provided to the PEC for
its consideration of the amendment request.

A recommendation for approval from the CSD does not guarantee the request will be approved by
the PEC. The PEC is the final decision maker and is not obligated to accept the recommendations of
the CSD.

Recommendation and Approval Factors

The recommendation from the PEC’s authorized representatives and the PEC's decision to approve or
deny an Additional Educational Progrom for Pre-Kindergarten Early Childhood Amendment Request
will be based on the following considerations, which will be weighed to determine if the applicant has
the capacity to implement the requested expansion and ensure continued success in all applicable
performance measures:

Has the a-pplicant adequately met its mission;

will the request_ed amendment substantially change the mission or educational program of the school,

IIs the applicant’s academic performance stable or improving;

- .

the financial audits for the past 3 years);

Has the appl_icam identified a plan for traffic flow and a process for student drop off and dismissal that
provides for the safety of its youngest students;

Has the applicant adequately met its organizational perfermance requirements;

Has the applicant provided evidence of neighborhood notification and support for the new program and
enrollment changes;
Has the applicant demonstrated community need, support, and satisfaction; and

Has the applicant demonstrated capacity to successfully implement the requested expansion?

Instructions for the Request | |

if you have guestions about completing the form or uploading documents, contact
charter.schools@state.nm.us. Complete all required fields and attachments (denoted by "*").

Form Fields

Approved 10-10-19 Page | 2



Field Instructions

Grade Levels Served Identify the éradeé to be served in the additional educational program. This must align
in New Educational with the current grade levels identified in the charter contract or be accompanied by a
grade ievel change amendment request.

Program®

Additional tdentify the educational program description you would like included in the contract
£ducational that describes the educational program te be offered, include a description of the
Program® curriculum, schedule/hours, instructional methods, and assessment methods.
Effective Date* Enter the proposed first day of school for the new program.

Mission*® Identify the school’s mission, which must not conflict with the proposed new program.
Attachments

Approved Board Minutes
Attach evidence that the requested change has been approved by the Charter School Board.
Narrative*
Attach a narrative that responds to each of the following prompts:
O Describe the rationale for this request.

O Provide a detailed staffing plan consistent with each Staffing Chart submitted with this
request. Describe how the staffing {administrative, instructional, and non-instructional),
enroliment, and target population needs will be addressed by the following processes:

o Recruitment;
©  Hiring; and
o Training.
(J 1f changes to staffing are not needed, provide anexplanation.

[J Provide a detailed description of how the Charter school will meet the enroliment targets
identified in each Enrollment Matrix submitted. Include the following:

A plan for meeting targets;

Necessary advertising and/or promotion to meet the targets;
o Number of returning students; and

Anticipated new student enroliment.

[0 Explain how the proposed additional Educational Program will improve student achievement
in the target population that will be served by the additional educational program.

Occupancy Documentation

For the proposed facility, clearly label and provide the following documents:

00 DPocumentation of the capacity load of the facility to document capacity, practical
considerations for age-appropriate interaction in the facility, and compliance with PSFA
requirements for indoor and outdoor space adequacy that can sustain projected growth in
enrollment. Hand-drawn images will not be accepted.

Approved 10-10-19 Page | 3



U

If an additional facility including portable facility is to be utilized:

o ACertificate of Occupancy, approved for educational use; OR An assurance that the
school will not occupy any space until the school possesses a Certificate of
Occupancy and provides the same to the PEC;

+ NMCl letter from the PSFA; OR An assurance that the school will not occupy any
space until the school possesses a NMCI letter from the PSFA and provides the
same to the PEC;

Documentation of the capacity load of the facility to document capacity that
can sustain enrollment requested {hand-drawn images will not be accepted) ;
OR An assurance that the school will not occupy any space that does not have a
sufficient capacity load to sustain the enrollment requested and provides
documentation of the capacity load to the PEC; and

Proposed lease {as relevant), lease purchase agreement {as relevant), or purchase
contract {as relevant) and an affidavit verifying compliance with legal
requirements of Section 22-8B8-4.2 NMSA 1978; OR An assurance that the school
will not occupy any space that does not meet the ownership and leasing
requirements of Section 22-8B-4,2 NMSA 1978.

Administrative Completeness Review

An administratively complete request includes the following:

Ll

(W}

Fully Completed Form
Approved Board Minutes
Comply with Open Meeting Law {ifapplicable}
Board aligns with what is currently on file withPEC
Narrative, Addressing All Prompts

Facility Information

Approved 10-10-19
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Additional Educationai Program for

The Additional Educational Program for Pre Kindlerq wrien farly Chifdhood Amendment Request is used to add an
additional or different educational program (hat gy impact the enmolliment cip to the charter contract, which
will result in a new population of students (beyond the currently enrolled students) being served in a program
that Is different (different hours/schedule, different primary instructional methods) from the primary
educational program that the currently enrolled students are served within,

A change to add an educational program (ki inay impact the enraffment cap for a new school population Is not effective

unti approved by the PEC.

-'_--......1__. T T e
Determining Eligibility
To determine whether your charter school is eligible to expand {increase the educational programs otered) using
the Additional Educationol Program for Fre Kindergarien Early Childhosd, Amendment Reques!, review the
performance of the school. The [:pondeil nrogeim process is open 1o any charter schoaol If the school has.

= _ Received no lower than a “C” letter grade in SY16 through SY18 or no lower than the top 75% in tho NM

School Accountability System , of In all of the past 3 years for which a Tier evaluation is available, have
beenidentiticd as Tier 2 or better in the Academic Performance Framework;,

& __The additional students in the Pre Kindergaron Eady Childhood will ngt exgeed the schoal's anrent.

gnrollment cap;
= The sehpol's facllities meos the current Pre Kindepgarien Early Childhood requirements, including both
indpor and gutdoor space and safely concermns;

#  Has not had its board of finance revoked within the last three years .

o Wil sy lor appaoval fros Espely G himinggt Dongegn of PED,

Schoals shall only be eligible to submit an Additieng! Educational Program for Fre-Kinderanrion Eanly Chilitbnggd.
Amendment Request if the schoal is on a 2018 or post-2018 contract. Schools using the pre-2018 rontract who
seek to submit a New School Amendment Request may do so concurrently with or after requesting that the FEC
negotiate with them to enter into a new contract using the 2019 template.

The Additional Educational Program for New School Papulation Amendment Request may be submitted for
consideration at the July - Docember PEC meetings. The School must notify the PEC that it will appty for s
Pre-Kindergarten Early.Childhood nropram with the PED Farly Chitdhood Bureaw. The PEC amendment
reqiuest must e signed by the Govarning lloard President and Head Administrator and will go into effect in
the subsequent {iscat year,

The request must be submitted timely so that it may be processed within the timeframe provided n the PEC
policy and implemented startim; at the nglnnlng of (he next !lscal year
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An adnunistratively complete Additionol Educational Program for Amendment
Request submitted by a charter school thit meets the eligibility criteria shall be placed on the agenda of the next
reguiar PEC meeting of the complete request was received at least 28 days prior 1o the meeting, or at the
subseguent meeting iF the complete request was not received at least 2B days prior to the next regularly
scheduled meoting!.

¢ Adinding that Lhe Charter School is not in compliance with governance reporting and training
requirempents will result in a delay in consideration of the request until the school comesinto
comphance, or if the school does not come into camplance, until the last meeting within the
contractual imeline for a decision from the PEC.

e All performuance data (academic, organizational, and financial) for the last thres years intluding any
outstanding complaints or mvestigations will be provided to the PEC for its contideration of the
amendmunt reguest.

A recommendation for approval from the CSO does not guarantee the regquest will be approved by the PEC. The
PEC 11 the final decision maker and is nat ebligated to accept the recommendations of the €S0,

i T i ':.!L'
‘ L'-' de i

Recommendatlon and‘Approval Factors

The recommendation from the PEC’s authorized representatives and the PEC’s decislon 1o approve or deny an
Additional Educational Program for Amendment Request will be based on the
following considerations, which will be weighed to determine if the applicant has the capatity to implement the
tequested sxpanston and ensure continued success in 3l applicable performance measures;

ias the applicant nddﬁd;;iéi\_r metits mission,

'Will the requested amendment substantiolly change the mission or educational program of the schoal;

Js the applicant’s academic performance stable or improving;

iHas the a;{plicant demonstrated financial stability and good financial management {this will Include a review of
the financial audits for the past 3 years);

fer trallic oy et ddenp ol gng eligpin
st stuth

Has the applicant adequately met its organizational performance requirements;
{ npijht i

b
(Hizs the applicant demonstrated community need, support, and satisfaction; and

Fr.ss the appllcanl demonstrmed capacnly o suctessfully implement the requested prunslon? [

% ihin rw1 T
d '“}P i"}’l l.r_. =

Instructions for.«theRegues <4 GHE

if you have questions about completing the form or ugloadlng documents, contact
charter schogls@state.nm.us, Complete all required fields and attachments (denoted by "*").

Form Fields

Field Instructions
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Grade Lavals Serv;i_ - identify the grades_ to be served in the additional éducmional_p_r-c;grﬁ;ﬁ._This n'-lustmg-n_
in New Educational  with the current grade levels identified in the charier contract or be asccompanied by a
Program® grade feve! change amendment request.

Additional Identify the educational program description you would like included In the contract
Educational that describes the educational program to be offered, include a description of the
Program® curriculum, schedulefhours, instructional methods, and assessment methods.
Effective Date* Enter the proposed first day of school for the new program.

Mission® Identify the school’s mission, which must not conflict with the proposed nevs progeam

Attachments
Approved Board Minutes
Attach evidence that the requested change has been approved by the Charter School Board.
Narrative®
Attach a narrative that responds to each of the followtng prompts:
(0 Describe the rationale for this request.

£} Provide a detailed staffing plan consistent with each Staffing Chart submitted with this request. Describe
how the staffing (administrative, instructional, and non-mstructional), enroliment, and target population
needs will be addressed by the following processes:

o Recruitment;
o Hiring: and
o Training.
£} 1f changes to staffing are not needed, provide an cxplanation.

O Provide a detailed description of how the Charter school will meet the enrollment targets identidied in
each Enroliment Matrix submitted. Include the following

o A plan for meeting targets,

o Necessary advertising and/or promotion to meet the targets;
o Number of returning students, and

o Anticipated new student enroliment.

| O Explain how the proposed additional Educational Program will improve student achievement in the target
population that will be served by the additional educational program.

| Hecupancy Doecumentation,
For the proposed facifity, clearly label and provide the following documents: .

O Documentation of the capacity lcad of the facility to document capacity_ | il

e i 10 s i ¥ '
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accepted.

O 1f an additional facility

]

a

I'1y t5 to beutilized:

A Certificate of Occupancy, approved for educational use; OR An assurance that the school wilt
not occupy any space until the school possesses a Certificate of Qccupancy and provides the
same to the PEC;

NMCE letter from the PSFA; OR An assurance that the school will not occupy any space until the
schao! possesses a NMC! letter from the PSFA and provides the same to the PEC;

Documentation of the capacity load of the facibty to document capacity that can sustain
enroliment requested (hand-drawn images will not be accepted) ; OR An assurance thas the
schoal will not accupy any space that does not have a sufficient capacity load Lo sustain the
enrollment requested and pravides documentation of the capacity load to the PEC; and

Proposed lease [as relevant), lease purchase agreement {as relevant), of purchase contract {as
relevant} and an atfidavit verifying compliance with legal requirements of Section 22.88-4.2
NMSA 1978; OR An assurance that the school will nat occupy any space that does not meet the
ownership and leasing requirements of Section 22-8B 4.2 NMSA 1978,

AdministrativeCompleteness Review

An administratively complete request inciudes the following:

[1 Fu'ly Completed Form

1 Approved Board Minutes

(2]

Q

Comply with Qpen Meeting Law (ifapplicable)

Board aligns with what is curreatly on file with PEC

{1 Narrative, Addressing All Prompts
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