
What priority, program or 
initiative do you think the 
school/community/tribe 

should provide for Native 
youth to thrive?



Parent and Family 
Engagement/Introduction 

to Community Asset 
Mapping

Diana Cournoyer, Oglala Sioux and Muscogee Creek
NIEA Executive Director
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Introductions
Learning Outcomes
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Community Asset Mapping
Community Asset Activities
Defining Assets

Agenda
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Participants will:
1. Learn strategies on how your 

community/school can gather information 
through community mapping.

2. Identify assets within your community.
3. Learn how community assets can support 

policy initiatives.

Learning Outcomes
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What is an asset that you provide to youth 
in your community?

Presenter
Presentation Notes
To start the conversation on asset mapping, let’s talk about the positive things that we bring to the youth in our communities. Have participants introduce themselves and discuss one asset they bring to the youth in their community. (If there are more than 10 people, have them turn to a partner with someone to do this.) Would anyone like to share what asset they bring to the Native youth in their community?



Why
Community Asset Mapping?
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• Build on and expand existing community strengths
• Facilitate community involvement in change
• Generate a shared awareness and understanding of 

community assets
• Communicate knowledge to external agencies
• Manage resources, community development, and 

planning
• Identify and potentially increase capacity within 

communities



Community Asset 
Theory of Change
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• Native Youth well-being is shaped by a variety of factors in the 
community.

• To make long-lasting and sustainable changes the community 
and key stakeholders must be involved in the process of change.

• Youth must be effectively engaged in the community asset 
mapping process as key informants, decision makers, leaders, 
and implementers of activities to collect data, analyze and 
interpret data, develop recommendations, and carry out action 
planning. 

• Others in the community have important roles too (tribal leaders, 
program providers, elders, advocates, etc.). Understanding each 
person or organization’s role and how to effectively utilize their 
resources and strengths is critical to ensuring the community is 
invested and the results lead to the desired change.



Community Asset Mapping 
Planning Process
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• Identify and involve partners

• Define community boundaries

• Define a community asset and determine what 

types of community assets to include

• Determine the collection methods and tools

• Organize the assets on a map 

Presenter
Presentation Notes
“The traditional understanding of community development rests upon the concept ofsustainability, that is, resources—or community assets—are utilized through methods conservingtheir continual use for subsequent generations. Native development strategies appreciate theinherent relationship among economic, social, and political systems, as well as recognize theinterdependence between human society and the earth. The elements interconnect with variousaspects of Native society, to isolate one from the other is not an accurate depiction of the processof development or the values used to implement it. The depth of this interconnectedness isreflected in an intricate network of associations, rights, and civic obligations. These richtraditions stem from a consciousness that seeks to fulfill the physiological need for sustenance,the economic need for livelihood, and the spiritual need to respect the land and the elements ofone’s natural surroundings.”-First Nations Institute 



Identifying Partners Activity
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• Community Members, youth, organizations, 
leaders: (examples)
– Tribal Council Members
– Teachers
– Elders
– Social service and healthcare providers

*Diverse community and cultural knowledge
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• Geographic markers: tribal land, town, or city
• Consider: landmarks, streets, rivers, mountains

Defining Community 
Boundaries Activity

Presenter
Presentation Notes
Turn to your paper and define your community using counties, landmarks, highways, rivers, etc.How would you define your community boundaries?



Defining a Community Asset
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Context: support (family, friends, 
community)/interdependence, 
connection to land, community 
involvement/participation/contrib
ution, family commitment, 
Kinship/elders/community 
connection/ties

Spirit: Spiritual value/well-
being, Spiritual 
practice/knowledge/ceremony, 
Expressing Native identity, 
Balance, Ancestry/family 
genealogy

Mind: Cultural identity/sense of 
belonging to cultural group, Ethnic 
Pride, Self-esteem, Happiness, 
Focus/determination, hope/looking 
forward/optimism, Educational 
enrollment/Achievement

Body: Financial 
Security/Stability/income, Adequate 
food/good nutrition, traditional foods, 
housing/home ownership, access to 
healthcare, access to services, 
healthy lifestyles/activities, physical 
health/fitness, traditional healing 
practices

Individual and Family Assets

Presenter
Presentation Notes
Western European and American models of organizational development tend to follow a linear, scientificworldview. In this worldview, linear cause-and-effect thinking dominates the development strategy.Interventions are targeted to problems, and outcomes are measured and linked to the interventionwhenever possible. This approach is typified by logic models and theory of change models that attemptto reduce complex systems down to manageable elements.NICWA has developed and uses the Relational Worldview model as our conceptual framework forsupporting community and organizational development. It is a strengths-based model that relies on acommunity-based focus of control. The relational model is represented as a circle with four quadrants.The four quadrants represent four major forces or sets of factors that together must come into balance.Applied to the person, they are context, mind, body and spirit. Applied to an organization, they areenvironment, infrastructure, resources and mission.If the community or organization is able to stay in balance, it is said to be healthy or functional. Ifthese quadrants come into a harmonious and energy-producing complementary relationship, thecommunity or organization can be described as thriving. Even if some aspects of the organization areweak, strengths in other aspects balance the system and create a synergy associated with organizationalhealth. Sometimes the balance is temporarily threatened or lost. Managers and leaders have the capacityto keep their organizations in balance, for the most part, with planning and continuous attention toimprovement.The Relational Worldview, sometimes called the cyclical worldview, finds its roots in tribal cultures. It isintuitive, non-time-oriented and fluid. Balance and harmony in relationships are the driving principlesof this thought system, along with the interplay of spiritual forces. This worldview has historically beenapplied to individual well-being and is usually associated with the medicine wheel or four directionsteachings of various tribes. Traditional healers enter the circle altering the balance through purposefulintent to restore health. Likewise, the well-being of the organization can be influenced by entering theworld of the organization and manipulating the balance contextually, through building infrastructure oraltering resources or clarifying mission.From the Relational Worldview perspective, change is a constant, inevitable, cyclical and dynamic.It is part of the human experience that occurs in natural, predictable patterns and can be facilitatedto promote desired and measurable outcomes. Changes are a combination of linear and multi-causal,multi-effect relationships. A change agent joins with the natural forces, and with purposeful intent,impacts the quadrants to restore balance and promote harmony. Interventions do not necessarily targetsymptoms or specific problems. They instead impact balance and facilitate harmony and are frequentlydesigned to impact multiple quadrants. Change can be measured by observing key indicators of balanceand harmony and by recording change across time in relationship to the intervention(s).Nothing in an organization’s existence can change without all other things being changed as well. Hence,an effective change strategy is one that gains understanding of the complex interdependent nature oforganizational dynamics and learns how to use resources, infrastructure, relationships, and missionrelatedforces to promote harmony. Development is the work of identifying high-leverage activitiesthat create conditions that will in turn help leverage higher-level activities. When these high-leverageactivities are present in each quadrant, the energy produced can be enough for a significant systemschange or shift. The organization takes a quantum leap forward to a new state of being.“ENERGIZER” EXERCISE DEMONSTRATING THE MODEL OF BALANCE (5 minutes)“Right now after sitting so long, you’re are probably feeling at least a little out of balance… we are going to take a few minutes to actively demonstrate this model and the concept of balance”“Let’s start with the  body”Have the audience get up and stretch and lead them in some physical movement“Now let’s move into changing the context”Have audience shake hands, hug and acknowledge those around them by offering compliments or words of encouragement“Now we’re moving into the real of the mind”Ask audience to think back and review their daily activities yesterday and today…what had each meal, etc.  Or offer other short “brain-teaser”“Now let’s finish off by taking care of our spirit”Ask audience to quietly reflect or get in touch with their sense of spiritual connection, creator, or how ever they believeQuickly review and talk about personal balance change that just happened



Defining a Community Asset
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Resources: Human Beings 
(Staff/Board members), Artists, 
Musicians, Athletes, Activists,  
Leadership (Tribal Council/ 
Youth Council), “Champions” 
(leaders of a cause), 
Information, Funding, 
Coalitions, Advocacy Groups, 
Tribal Media

Environment: Physical 
(parks/monuments/tribal 
lands), Economic 
(banks/financial institutions), 
Political (power 
relationships, influence, 
partnerships), Social 
(strength, attitudes, 
beliefs), Culture

Mission: Mandates, 
Organizational Spirit, Values, 
Purpose, Vision, Mission, 
Spiritual Centers, Churches, 
Ethics, Philosophy

Infrastructure: 
Policies/Procedures, 
Management Structures 
(personnel management, 
fiscal management), 
Service Design, Strategic 
Plans, Tribal Code, 
Government-to-
government agreements 

Presenter
Presentation Notes
Organizational/Community Assets
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Pilamaya ye

Questions & 
Comments
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Diana Cournoyer
Executive Director

dcournoyer@niea.org

Otto Hamilton
Field Operations Associate

ohamilton@niea.org

Jacob Tsotigh
Tribal Education Specialist

jtsotigh@niea.org

mailto:dcournoyer@niea.org
mailto:ohamilton@niea.org
mailto:jtsotigh@niea.org
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