
New Mexico 
Career & Technical Education
COMMUNITY CONVERSATIONS TO ENVISION THE NEXT GENERATION 

OF CTE IN THE LAND OF OPPORTUNITY

Wi-fi: hhonors
Password:Diamondlc1

Presenter
Presentation Notes
Hello and Welcome! My name is Dr. Elaine Perea. I am the director of the College and Career Readiness Bureau, and the New Mexico Public Education Department. I am so excited to see you here! We are here today to talk about Career Technical Education in New Mexico. It is a very good time for us to be gathering together to think about this system, and we hope to get some good work done today. 



Partners in this 

series of 

stakeholder 

engagement 

meetings:

• The New Mexico Public Education 

Department

• New Mexico State University CORE program 

• New Mexico Representative, Sheryl Williams-

Stapleton

Presenter
Presentation Notes
This is a forum for PED to hear from you. We will be presenting some content, and then spending a lot of time listening. So, I'd like to start by identifying some of our partners in the facilitation of these sessions. I've got XXX from my team here, and he/she is available to have conversations or answer questions, either during or after the event. NMSU Core team will be facilitating the main feedback portion of the event & XXX is our lead person w/CORE. You'll be seeing more of him/her soon!The legislature is very supportive of CTE, and we are honored to have Representative, Sheryl Williams-    Stapleton here with us. She is a tremendous supporter, and was instrumental in New Mexico's first CTE direct appropriation. As a result of Representative's tireless work on behalf of CTE students, we now have $5m in state funding to add to the money we get from the Perkins Act.REC IX coordinated the facilities. I am so appreciative to Fred and his team for always making our events run smoothly.Department of Workforce Solutions and Economic Development Department - As we get into the presentation, you'll hear that Perkins V really pushes on states to think about CTE as a system for employment and economic development. Our friends at these two agencies are really important for helping us think through employment and economic data and begin the hard work that we must do to prioritize how we spend our funds. 



Why are we here?
The Strengthening Career and Technical Education for the 21st 
Century Act, which amended the Carl D. Perkins Career Technical 
Education Act of 2006 (Perkins IV), was signed into law on July 31, 
2018. 

The amended Act, now called Perkins V, brings changes to the annual 
federal investment in career and technical education (CTE).

This is a call to action to envision the future for career education that 
empowers our students in a vibrant economy, to provide insight from 
your unique perspective, and to commit to supporting CTE best 
practices in NM.

Presenter
Presentation Notes
So why did PED ask you to attend this meeting? In an nutshell, because the feds told us to! Well, it is also a good idea. The Act was signed in summer of 2018, and parts of it went into effect July 1 of 2019. But the biggest changes in the act go into effect next summer, July 2020. As a state, we must develop a four year plan for CTE, which discusses how we will prioritize our funding. These meetings are required and the first step in an ongoing conversation about how we, as a community, envision our CTE programs supporting our students, our workforce, and our communities.



A Community of Stakeholders
Members & representatives in our community conversations: 

Secondary CTE & charter Postsecondary CTE

Tribal organizations Business & Industry

Chamber/Economic Development Workforce development

Special populations Adult CTE providers

Labor organizations Community representatives

Presenter
Presentation Notes
We have targeted a variety of stakeholders. Please raise your hand for the group you primarily identify with…



Meeting Structure
1. Review the current status of CTE in New Mexico and new 

requirements for federal funding.

2. Small group discussion with other members, using a series of 
guided questions.

3. Groups will generate two specific policy recommendations.

4. Conclude with time for open discussion, comments and 
questions.

Presenter
Presentation Notes
So here's how today is going to go. (Read 1-4 from slides).



Current NM CTE

Presenter
Presentation Notes
CHANGE TO PRESENTER GWEN



Current Funding Landscape
PERKINS FEDERAL 

• 2019-20: $7,042,788 to     
applicants

• 50/50 split between high    
schools and community colleges

• Reauthorization: new   
requirements effective July 2020

NEXT GEN CTE STATE PILOT

• 2019-20: $5,000,000 to 
secondary applicants

• Includes middle and high 
schools 

• Covers new programs, soft skill  
training, middle career    
exploration

Presenter
Presentation Notes
In order to decide where we want to go, it is probably good to figure out where we are. 2019-20 is the first year that New Mexico students have CTE funding from the state. The state pilot, on the right, provides $5m to K-12 districts and charters to support high school CTE and middles school career discovery programs. This is a pilot program that has a 7 year commitment from the legislature. (click) But the biggest influence on CTE in New Mexico has been the Federal Perkins Act. It provides over $7m to districts and postsecondary community college programs. The percentage split is determined by state, and in other states, the split goes from 90/10 in favor of secondary to 90/10 in favor of postsecondary. The most common splits in other states are in the 1/3 - 2/3 range. Traditionally, Perkins has only funded larger districts and community colleges, though, so in 2/3 of NM districts and in all state charters, CTE course expenses are paid for out of SEG, which is the basic funding that the state provides for operations. Perkins is designed to support students in preparing for the jobs that are most important in their community and within the state.



CTE common language
Career Clusters

• Hospitality & Tourism
• Human Services

• Information Technology

• Law, Public Safety, Corrections & 
Security

• Manufacturing

• Marketing & Sales Service

• STEM
• Transportation, Distribution & Logistics

• Agriculture, Food & Natural Resources
• Architecture & Construction
• Arts, A/V Tech, & Communications

• Business, Management & 
Administration

• Education & Training
• Finance
• Government & Public Administration

• Health Science

Presenter
Presentation Notes
The language of workforce and job creation varies a bit as you move from economic development, to workforce solutions, to education. Even within education, we sometimes see college majors that are not using the same words as the high school course catalogue. In order to get everyone started with the same lexicon, I want to briefly introduce the language of career clusters. Clusters are large groups of occupation codes that have similar underlying career interests. Especially at the high school level, it isn't really necessary for a student to decide on a specific occupation, but having a sense of their general direction within these clusters is really useful in developing good programs of study. At the postsecondary level, some trajectories are much more occupation focused than others, and often when a student is asked to specialize depends on where the career entry point is. While one high school student might clearly want to be a welder, for example, and be on a pathway to a sub-AA certification, another student considering a career in education might not decide for many years if she is going to stop with an AA, BA, MA or PhD.



“Build New Mexico”
• Bioscience & Health

•Aerospace & STEM

•Intelligent Manufacturing
•Sustainable & Value-Added Agriculture

•Sustainable & Green Industries

•Film & Digital Media
•Tourism & Outdoor Recreation

•Information Technology/Cybersecurity

•Education

•International Trade

Presenter
Presentation Notes
Another way of thinking about careers, though, is through the lens of economic development. Priority sectors are large categories of employers, and often these sectors employ people from a variety of what educators call career clusters. What you see on the screen on the left are the eight priority sectors identified in the Governor's Build New Mexico economic development plan. On the right are two additional sectors that were added to the priority list during the legislative session. If I toggle between these two slides, you'll see similar terms, but not an exact concordance. Aerospace, for example, is a priority sector for economic development that is [placed within the STEM sector of the educational career clusters. We have members of several different groups here today, and some of you may be more familiar with one set of terms or another. We'll be speaking in generalities, though, so we don't need to worry too much about the details. In future meetings, when we really get into the nitty gritty of defining what are local priorities are, the specifics will come into sharper focus. Expect that those conversations will be happening over the winter, and possibly into the spring.



High-Quality Career & Technical Education
Standards-Aligned & 

Integrated Curriculum
Sequencing 

& Articulation
Student 

Assessment
Prepared & Effective 

Program Staff

Engaging 
Instruction

Access 
& Equity

Facilities 
& Equipment

Business & Community 
Partnerships

Career 
Development

CTSOs
(Soft skills/ leadership

development)

Work-Based 
Learning

Data & Program 
Improvement
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Whatever language we use to talk about careers, all high quality CTE programs share several important characteristics. Some of these characteristics really help prepare students for specific skills they'll need, but many aspects of high quality CTE are even more about developing habits of though and ways of being that are important for all employees.  The often used term "soft skills" is an important part of CTE, including the soft skills of critical thinking, team work, promptness, and professionalism such as cleanliness, respect, and self-motivation. 



What is a “High-Value” Career?

High 
Projected 
Demand

Livable 
Wages

High 
Value 
Career

Presenter
Presentation Notes
One of the biggest mind-set shifts for New Mexico is a demand that Perkins funds be used only for high-value careers. High value careers are defined as those that have both a high projected demand and high/livable wages. In the past, Perkins funds were sometimes used to train students for jobs that do not typically provide a living wage.



Not all Student Pathways 
are Created Equally

Presenter
Presentation Notes
It is also worth considering that what we do for high school students really matters. Consider this slide, from the US Bureau of Labor Statistics. A student who starts adult life as a food prep worker might move up to a cook. From there, though, his career options are limited, and most likely (based on BLS data) require a career shift to another industry in order to have a living wage. Compare that to the high school graduate who starts with a career as a computer support specialist. Starting wages are much higher, but the career trajectory is also much brighter. With limited additional education, this adult has a variety of career options over his lifetime. So the first step is really important. And worth remembering - a student who is prepared for an IT job can probably get a food service job, but the opposite is not as likely.



2018-2019 Secondary 
Federally Funded CTE

16%
Hospitality 
& Tourism

12% 
A/V Tech, 
& Comm. 

12% 
Ag., Food & 

Natural 
Resources11%

Education 
& Training

49% 
All other

Top funded
high school
programs by
percentage 
of Perkins
budget:

Perkins funded school districts

Presenter
Presentation Notes
One of the biggest shifts that is happening in CTE communities nationally is an evaluation of spending as a reflection of economic priorities. For New Mexico, that meant we needed to start looking at our data in new ways. For many years, only 1/3 of districts have received federal CTE support. When we look at those districts on a map, it becomes obvious that large regions of the state have been excluded from the funding and the guidance that Perkins provides. In addition, when we look at funded clusters, we see a pattern of spending that might not be well aligned with the workforce development needs of our communities. We started doing this analysis last year, and what we say alarmed us. In 2018-19 school year, 16 percent of the secondary federal CTE money went to Graphic and Media arts programs, and another 12 percent went to hospitality, primarily culinary, programs. In contrast, health care, which pretty much every piece of economic data tells us is the number one priority for the state and the country, received only 7% of funding.



2019-2020 Secondary 
Federally Funded CTE

14%
A/V Tech 
& Comm.

12%
Hospitality 
& Tourism

11%
Manufacturing

11%
Architecture 

& 
Construction

52%
All other

Top funded
high school
programs by
percentage 
of Perkins
budget:

Perkins funded school districts

Presenter
Presentation Notes
We started talking to subgrantees about this, and did start to see a shift for 2019-20. For this school year, Hospitality & Tourism and Graphic Media Arts switched places and Manufacturing and Architecture/Construction made the top 4. So we are starting to make some moves in secondary prioritization of funding, but we still have some work to do.



2019-2020 Postsecondary 
Federally Funded CTE

WNMU

DACC

ENMU
Roswell

ENMU
Ruidoso

CCC

ENMU

UNM-V

UNM-G

SJC
UNM-T

NNMC

SFCC
CNM

32%
Health 
Science

11%
Manufacturing

9% 
Law, Public 

Safety & 
Security

9%
Education 
& Training

39%
All other

Top funded
postsecondary
programs by
percentage of 
Perkins
budget:

Perkins funded postsecondary institutions

Presenter
Presentation Notes
But if we compare what is happening in secondary to what is happening in postsecondary, a different story emerges. Here we see the top three funded clusters are Health Science, Manufacturing, and Public Safety/Education.  Post-secondary spending appears to be much more closely aligned to the needs of the community. This is of course only the Perkins funding, not the entire spending for the state's community colleges. That being said, Perkins funds are required to support workforce needs, and postsecondary spend appears to be better aligned, as you'll see when we look at some of the current employment trend data.



New requirements for federal funding

Presenter
Presentation Notes
CHANGE TO PRESENTER ELAINE



Perkins Shifts
• Comprehensive Local Needs 
Assessment

• Economic & Workforce 
Development  

•Stakeholder involvement 

• Federal funding alignment

Presenter
Presentation Notes
The new law, which we commonly call Perkins V, has several fundamental shifts. At the top of the list is this idea of a CLNA. The CNLA is a requirement that asks stakeholder groups, such as yourselves, to evaluate the economic and employment data of a local area to determine the most pressing needs that CTE should address. In part that increased voice of business is a reflection of synergizing views of related legislation. The Workforce Investment Opportunity Act, commonly known as WIOA, is a major funding source for DWS. Perkins V explicitly requires states to align their WIOA and Perkins plans.Stakeholder involvement has always been important, but in Perkins V it is written into the law, and it prioritizes the voice of business and industry.WIOA and Perkins alignment means prioritizing v both economic and workforce development. Workforce development is preparing people for jobs that currently exist, while economic development tries to anticipate the state's growth in the future. Training students who may be a decade away from their first job means we need to imagine the skills and qualities that will be needed tomorrow, for careers that might not even exist today.



Fund applicant

District or Higher 
Education 
Institution is the 
main driver of 
program decisions

School & Program

Individual programs 
are often teacher 
dependent

Advisory & Industry

Sometimes 
perfunctory 
meetings to show 
compliance. 
Limited input into 
program funding 
decisions

Perkins IV (transition out)

18

Presenter
Presentation Notes
We have two graphics that help to visualize the shift. In Perkins IV, the decision making process started with the applicant. The district or community college decided what they wanted to offer, and asked for funding. The specific program was often driven by the qualifications of the individual teacher, and, especially at the secondary level, advisory meetings might have been perfunctory - to make PED "happy."



Advisory & Industry

Regional and 
industry consortia 
conduct biannual 
needs assessments 
and develop a 
strategic plan

Fund applicant

District and HEI
strategies are 
aligned and reflect 
industry and 
regional needs

School & Program

Funding of schools 
and programs is 
based on needs of 
the consortia

Perkins V (transition in)

19

Presenter
Presentation Notes
The new law flips this around. Advisory starts the process of what will be funded. Regional and industry consortia will determine, biannually, the highest priorities. Funding decisions at the postsecondary and secondary level will be determined based on the needs of industry (and the data). Schools may use funds to recruit, retain, and reskill teachers so that they're meeting the needs of the employers. 



In NM, the top 4 high-
value career clusters 

represent more than ¾ 
of all projected new jobs.

Business Management and 
Administration

(includes managers in both public and private sectors, and 
administrative positions in any cluster)

19%

Architecture & Construction
9%

Health Science
38%

Education & Training
12%

Presenter
Presentation Notes
There aren't lists that can be easily pulled to just look and see which careers qualify. Determining high-value careers is partly about deciding where to cut and what to prioritize. For these data, we used the top 25 in-demand careers with wages over $35k per year and required less education than a BA. In our state-level analysis, the top four career clusters are health, business, education, and architecture and construction. Priorities will vary by region and will vary over time, and will surface in the biannual local needs assessments.(4 clicks)



New Mexico Recommendations
Consortium Applications: Facilitate partnerships across K-12 education, 
postsecondary education and workforce and industry such that programs of study 
are fully aligned and lead directly to careers;

Needs Assessments: Facilitate comprehensive needs assessments that assist 
consortia partners in ensuring a tight match between CTE program offerings and 
labor market needs; 

Increased Access: Provide funds to all educational entities by eliminating size 
restrictions and by using postsecondary dual credit opportunities to bring quality 
career-technical education to more students.

Presenter
Presentation Notes
New Mexico submitted a transition plan to the Department of Education in May, which spelled out several key ideas that the state is considering as we develop our CTE plan for Perkins V. The big ideas in the transition plan include:Consortium Applications- we envision facilitation relationships so that secondary, postsecondary, and business representatives can work together to develop programs that meet local employment needs;Needs Assessments: consortia partners are envisioned working together to ensure a tight match between CTE program offerings and labor market needs; Increased Access: PED proposed that Perkins funds be available to all educational entities by eliminating the current size restriction and by using postsecondary dual credit as a fundamental resource for all students to access quality CTE.



Variations Consortia/CLNA Approaches
Re

gi
on

al
 C

LN
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Ap
pr
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Co
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or
tia

State provides guidance that 
allows & explains the process 

for a regional CLNA & 
combined regional 

applications

State provides guidance & uses funding
or other incentives ( customized data, 

facilitation) to encourage a regional 
CLNA & combined regional applications

All eligible recipients are required to 
complete a regional CLNA & submit 

combined regional applications, with state 
guidance & support

Bl
en

de
d State provides guidance that 

allows & explains the process 
for a regional CLNA

State provides guidance & uses funding 
or other incentives (customized data,
facilitation) to encourage a regional 

CLNA

All eligible recipients are required to 
complete a regional CLNA but submit 

individual local applications, with state 
guidance and support

Fo
un

da
tio

na
l

State provides guidance 
around ways in which eligible 
recipients could collaborate 

(e.g. coordinated stakeholder 
engagement, join review of 

labor market data)

State provides guidance & uses funding 
or other incentives (customized data,

facilitation) to encourage regional 
collaboration for parts of the CLNA

All eligible recipients are required to 
collaborate for parts of the CLNA 

(coordinated stakeholder engagement, 
join review of labor market data) but 

submit individual CLNA results and local 
applications, with state guidance & 

support)

Support Incentivize Require

State Levers for Regional CLNA Collaboration

Presenter
Presentation Notes
CLNA - the Act requires a CLNA, but leaves many of the specifics up to states to determine. In terms of behavioral actions, the state may support, incentivize, or require  particular elements to be part of a CLNA.  In terms of the proposed relationships that are involved in a CLNA, the state can move up from foundational, to blended, to consortia. As you can see in this first column, states may offer the option of collaborations, regional needs assessments, or regional assessments and applications.Foundational Support prioritizes local choice above regional collaboration.  It could lead to more variation in local approaches and may limit the benefits from robust regional collaboration.Consortia Support is at the highest level of collaboration and would streamline the local burden and improve coordination and system alignment to drive program quality. Blended is somewhere in the middle.



Variations Consortia/CLNA Approaches
Re

gi
on

al
 C

LN
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or
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State provides guidance that 
allows & explains the process 

for a regional CLNA & 
combined regional 

applications

State provides guidance & uses funding
or other incentives ( customized data, 

facilitation) to encourage a regional 
CLNA & combined regional applications

All eligible recipients are required to 
complete a regional CLNA & submit 

combined regional applications, with state 
guidance & support

Bl
en

de
d State provides guidance that 

allows & explains the process 
for a regional CLNA

State provides guidance & uses funding 
or other incentives (customized data,
facilitation) to encourage a regional 

CLNA

All eligible recipients are required to 
complete a regional CLNA but submit 

individual local applications, with state 
guidance and support

Fo
un

da
tio

na
l

State provides guidance 
around ways in which eligible 
recipients could collaborate 

(e.g. coordinated stakeholder 
engagement, join review of 

labor market data)

State provides guidance & uses funding 
or other incentives (customized data,

facilitation) to encourage regional 
collaboration for parts of the CLNA

All eligible recipients are required to 
collaborate for parts of the CLNA 

(coordinated stakeholder engagement, 
join review of labor market data) but 

submit individual CLNA results and local 
applications, with state guidance & 

support)

Support Incentivize Require

State Levers for Regional CLNA Collaboration
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Presentation Notes
As the state moves from supporting to incentivizing, we see the role that funding decisions can make. In this column, additional, incentivizing funds are made available for groups that work together.



Variations Consortia/CLNA Approaches
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State provides guidance that 
allows & explains the process 

for a regional CLNA & 
combined regional 

applications

State provides guidance & uses funding
or other incentives ( customized data, 
facilitation) to encourage a regional 

CLNA & combined regional applications

All eligible recipients are required to 
complete a regional CLNA & submit 

combined regional applications, with state 
guidance & support

Bl
en

de
d State provides guidance that 

allows & explains the process 
for a regional CLNA

State provides guidance & uses funding 
or other incentives (customized data,
facilitation) to encourage a regional 

CLNA

All eligible recipients are required to 
complete a regional CLNA but submit 

individual local applications, with state 
guidance and support

Fo
un

da
tio

na
l

State provides guidance 
around ways in which eligible 
recipients could collaborate 

(e.g. coordinated stakeholder 
engagement, join review of 

labor market data)

State provides guidance & uses funding 
or other incentives (customized data,

facilitation) to encourage regional 
collaboration for parts of the CLNA

All eligible recipients are required to 
collaborate for parts of the CLNA 

(coordinated stakeholder engagement, 
join review of labor market data) but 

submit individual CLNA results and local 
applications, with state guidance & 

support)

Support Incentivize Require

State Levers for Regional CLNA Collaboration
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As the state moves from incentivizing to requiring collaboration, funding becomes directly tied to collaboration.  In Many states, including New Mexico, supporting and incentivizing strategies were used in Perkins IV, with limited effect. Many states are considering the approaches in this third column in order to get that alignment between business and education demanded by WIOA and the Perkins Act.  



Timeline

Aug/Sept

Community 
Conversations
September 2019

O
ct

/N
ov Local 

Needs 
Assessment
October 2019
(2-4 priorities/ 
region)

Feb/M
arch

Consortia 
Applications
March 2020
Industry-
Postsecondary-
Secondary Ap

ril

Submit 
Perkins V 
State Plan
April 2020

July Implementation
Begins
July 2020
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My last slide! Here is our timeline. Today's meeting is a chance for us to look at some big picture questions.  One of our first decisions is to identify the CLNA approach- will we encourage, incentivize or require collaboration?  Once that decision is complete, we will be digging deeper into the specifics of the CLNA. We expect to facilitate discussions in local communities, in partnership with our workforce boards. In those CNLA discussions, teams of collaborators will use economic and workforce data to identify 2-4 priorities per region. Those priorities will form the basis and structure for collaborative applications.



Feedback Questions with your Table

Presenter
Presentation Notes
Hopefully, this overview gives you some good background information that will be helpful in the next section. Now, I'm going to turn the mic over to XXX to guide us through a series of questions. This is your time! I'll be eavesdropping, but my goal is to listen for your input about these important issues.



Feedback Structure
• We will be asking you to work in role-diverse groups
•Identify a note-taker from your group
•Spend a few minutes individually reflecting on each key 
question
•Dialogue within your group and record your responses (one 
notes sheet for each group)
•Identify a spokesperson to share with the larger group
•Other groups will have the opportunity to ask clarifying 
questions



Key Question 1
Introduce yourself & your current connection with career 
education.  
Talk through the CTE systems with which you are familiar. 
What are some best practices you’ve seen?
Examples:
• Advisory and program development
• Building an employee pipeline
• Career exploration
• Employability and leadership skills (aka soft skills)



Key Question 2
Thinking specifically of rural communities in New Mexico, 

What do you see as the strengths of the current CTE  
program? 

What could be improved?



Key Question 3
Thinking about dual credit as a mechanism for transitioning 
students from high school into career preparation programs 
(apprenticeships and college): 

What do you see as the strengths of the current CTE 
program? 

What could be improved?



Key Question 4
Thinking of both large and small businesses in New Mexico, 
and the potential for employee pipeline and economic 
development, 

What do you see as the strengths of the current CTE  
program? 

What could be improved?



Key Question 5
Discuss the relationship of secondary and postsecondary 
CTE programs in New Mexico,

What do you see as the strengths of the current CTE  
program? 

What could be improved?



Recommendation 1
Historically, funding has been equally split between 
secondary and postsecondary CTE programs. New Mexico is 
reevaluating this split to increase funding to postsecondary, 
with added responsibilities for delivering dual credit.
What do you see as the strengths of this proposal? 
What are your concerns?
 Please suggest improvements.



Recommendation 2
New Mexico is considering asking industry to be a required 
partner in a consortium application. 
What do you see as the strengths of this proposal? 
What are your concerns?
 Please suggest improvements.



Thank you!
https://webnew.ped.state.nm.us/

https://webnew.ped.state.nm.us/


Discussion, Comments, & Questions
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