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Monte Del Sol Charter School

Please see Renewal Analysis (pages 2-5) and Part A Summary Data Report (beginning
on page 6), both provided by CSD, followed by the School's Part B Progress Report and
the School’s Narrative Response to the CSD Preliminary Analysis.

School Address: 4157 Walking Rain Rd, Santa Fe, NM 87507
Head Administrator: Robert Jessen

Business Manager: Maria Fidalgo

Authorized Grade Levels: 7-12

Authorized Enrollment Cap: 360

Current Enroliment: 364

Contract Term: July 1, 2015 through June 30, 2020

Mission: Monte del Sol Charter School educates and inspires Santa Fe's diverse population in grades 7
through 12, by building strong relationships and creatively engaging the local and global
community.

To do this, Monte del Sol Charter School will:

e provide a small school so each individual is known;

e acknowledge and celebrate the diversity of its members and the community;

e connect students with adult community members through the mentorship program;

e foster awareness of the world through international trips, student exchanges, special
events and curricula;

e engage students in the arts through events, activities, and curricula;

e teach the importance of environmental sustainability in our curricula and through
participation in the garden.
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Analysis of Renewal Application and Site Visit

PART A:

Data analysis provided by CSD is attached
Please see Part A - Summary Data Report based on accountability and reporting data from
Current Charter Contract term

PART B:

Progress Report provided by the School is attached

Please see Part B for the school’s self-report on the progress of meeting the academic
performance, financial compliance and governance responsibilities of the charter school,
including achieving the goals, objectives, student performance outcomes, state standards of
excellence and other terms of the charter contract, including the accountability
requirements set forth in the Assessment and Accountability Act during the Current Charter
Term.

The PED team reviewed the school’s Part B (Progress Report) and
conducted a renewal site visit on October 15, 2019.
Ratings are based on the rubric provided in the application.

Section

‘ Indicator ‘ Final Rating

ACADEMIC PERFORMANCE

1l.a

Department’s Standards of Excellence— Failing to Demonstrate Substantial
A-F School Letter Grades Progress

Schools that have maintained a C or better letter grade
over the term of the contract AND have not earned a D or
F in any indicator of the letter grade in the past two years
do NOT complete this Section.

Overall NM School Grades SY16 - SY18: D, C, and D
Current Standing: F, F,and F

School Improvement: F, D, and F
Higher-Performing Students: D, D, and D

Lowest Performing Students: F, F, and F
Graduation: C, C, and D

College and Career Readiness: B, A, and D

1.b

Specific Charter Goals Demonstrates Substantial Progress
Schools that have met all of their school specific goals in
each year of the contract term do NOT provide a narrative.
e  SHORT CYCLE ASSESSMENT READING
Rating for SY19: Does Not Meet
e  SHORT CYCLE ASSESSMENT MATH
Rating for SY19: Meets
e SHORT CYCLE ASSESSMENT MATH Q1
Rating for SY19: Exceeds
e Increase GPA through mentorship. INNOVATIVE
INDICATOR: The PEC and the parties agree that this
indicator will not be used as a basis for non-renewal.
Rating for SY19: Meets

FINANCIA

L COMPLIANCE

2.a

Audit Failing to Demonstrate Substantial
Schools that have received no material weakness, Progress

significant deficiency, or repeat audit findings in each of
the annual audits during the term of the contract do NOT
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complete this Section.

During FY16-FY18, the school had eighteen (18) audit
findings, including six (6) repeats and six (6) material
weaknesses or significant deficiencies.

2.b

Board of Finance

Schools that have maintained all Board of Finance
authority during the entire term of the contract do
NOT complete this Section. If required to complete
this section, provide a narrative explaining the
actions taken (improved practices and outcomes).

Meets the Standard

CONTRAC

TUAL, ORGANIZATIONAL, AND GOVERNANCE

3.a

Material Terms
All schools must provide a response for this section of the
application.

Meets the Standard

3.b

Organizational Performance Framework

Schools that do not have any repeated “working to meet”
ratings or any “falls far below” ratings on the most recent
organizational performance framework evaluation do NOT
complete this Section.

¢ Indicator 1d Students with Special Needs

e Indicator 1e English Language Learners

¢ Indicator 1g Recurrent Enrollment

¢ Indicator 2a Financial Compliance

e Indicator 2b GAAP

e Indicator 4c Background Checks

e Indicator 5a Facilities Requirements

e Indicator 5b Health and Safety Requirements

Demonstrates Substantial Progress

Any OCR complaints or formal special education
complaints, identify those, provide all communication
related to those, and describe the current status in
Appendix, referenced in narrative by name. List
complaints

None Known

Governance Responsibilities
All schools must provide a response for this section of the
application.

Demonstrates Substantial Progress

PART C:

Financial Statement

format required by the department.

A financial statement that discloses the costs of administration, instruction and other
spending categories for the charter school that is understandable to the general public that
allows comparison of costs to other schools or comparable organizations and that is in a

PART D

Affidavits for Petitions

affidavit.
Number: __ 40 Percentage: _ 93 %

1. A petition in support of the charter school renewing its charter status signed by not
less than sixty-five percent of the employees in the charter school, with certified

2. A petition in support of the charter school renewing its charter status signed by at least
seventy-five percent of the households whose children are enrolled in the charter
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school, with certified affidavit.
Number: __ 272 Percentage: _83.7 %

Description of the Charter School Facilities and Assurances
A description of the charter school facilities and assurances that the facilities are in
compliance with the requirements of Section 22-8B-4.2 NMSA 1978.

1. A narrative description of its facilities

2. Attach __ facility plans or _X the school’s Facility Master Plan

3. Attach a copy of the building E Occupancy certificate(s)
from City of Santa Fe number 02-222
Maximum capacity is not listed on the certificate.

4. Letter from PSFA with the facility NMCI Score indicating that the school meets the

PART E:
requirements of Subsection C of 22-8B-4.2 NMSA 1978
The school’s letter, dated DATE, indicates an NMClI score of 21.41% , which is
below the current average of 23.07% (lower is better with zero being perfect).
5. Provide assurances that the facilities are in compliance with the requirements of
Section 22-8B-4.2 NMSA 1978, including subsections A, C, and D.
building is owned by charter school, school district, or government entity;
OR
building is subject to a lease-purchase agreement; OR
X __school had provided the appropriate assurances form:
O Public (Cert A) o Private (CertB) X Foundation (Cert C)
Prior Amendment Requests
e Amendment request to increase enrollment cap to 380 was denied on 4/7/2017
PART F: e Amendment request to amend the food service terms of its contract with the condition
that the school provide the approved governing body minutes to the CSD was approved
on 1/13/2017.
Interviews | A summary of the Stakeholder Interviews is on the following page.
D . The school provided additional appendices that are also attached.
Appendices
School’s , . . .
The school’s narrative response to the CSD preliminary analysis is attached.
Response

Page 4 of 74




Analysis of Renewal Application and Site Visit — Monte del Sol Charter School
November 2019
Page 5 of 5

Stakeholder Interviews

Stakeholder interviews were conducted on October 15, 2019 at Monte del Sol. The participants
included five (5) parents, five (5) students, and nine (9) teachers. Three (3) acting governing
board members were also interviewed plus a potential new member who had not been voted
onto the board yet.

All five parents cited the small size of the school as being a major reason for sending their
children to Monte del Sol. They all agreed that the small size makes the school feel like a
community. Parents reported having positive interactions with teachers. One parent shared
that teachers always push his son to be his best and that he is now like a new student earning
As and Bs. Another parent mentioned that his daughter has decided what she wants to study
after high school thanks to Monte del Sol’s mentorship program. The school regularly calls,
sends texts, or sends emails to communicate with parents.

Students echoed the feeling of community that the parents discussed. Students felt like they
could always go to their peers or their teachers for help when they don’t understand their
coursework because “the teachers are willing to work with you.”

The governing council listed the close relationship between students and teachers, the
chemistry of the faculty, and the mentorship program as major strengths of the school. In
regards to evaluating the head administrator, last year the governing council developed a new,
more in-depth evaluation system after determining the old method to be insufficient. While the
board does not have a formal self-evaluation tool, board members had a “retreat” at the
beginning of the year. During the retreat, members reflected on what they wanted to be as a
board and what they needed to do to support the school. The Finance Committee provides a
report to the rest of the governing board during each monthly governing board meeting.

The founding vision of the school, small school environment, student teacher relationships, and
freedom to teach what and how they wanted to teach were some of the reasons given for why
teachers were attracted to Monte del Sol. Teachers drive school policies along with the
administration. While teachers have issue with the current physical space of the school (old
portables, lack of classrooms, and no space for sports), they do believe that the currently
planned construction will help with those issues.
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SECTION 1. ACADEMIC PERFORMANCE

State and federal statute mandates accountability for all public schools. In 2011, New Mexico lawmakers
enacted requirements that schools demonstrate progress through a grading system similar to that applied to
students, A-B-C-D-F. The statute required the governing body of a charter school rated D or F to prioritize its
resources toward proven programs and methods linked to improved student achievement until the public
school earns a grade of C or better for two consecutive years.

In 2011, New Mexico lawmakers also enacted requirements that each charter school authorizer develop a
performance framework to set forth academic performance expectations. The statute requires each charter
authorizer to collect, analyze and report all data from state assessment tests in accordance with the
performance framework (§22-8B-9.1 NMSA 1978).

Each school in New Mexico has been included in one of two School Grading systems, either for
elementary/middle schools or high schools. Although total possible points for either scheme add up to 100
in which points earned determine a school’s letter grade, the two grading systems have different point
allocations and components. Charter schools are held to the same standards and calculations as regular
public schools. In addition, schools could earn up to five additional or bonus points for reducing truancy,
promoting extracurricular activities, engaging families, and using technology. The School Grading Report Card
also provided school leaders with information comparing their school to schools with similar student
demographic characteristics.

In 2019, New Mexico Public Education Department repealed the A-F School Grading legislation and replaced
it with the New Mexico System of School Support and Accountability.

The following pages provide a snapshot of the school’s academic performance, including analysis towards
meeting the Department’s Standards of Excellence for school years 2015-2016, 2016-2017, and 2017-2018
(under the A-F Grading System). Please note that the data was pulled directly from School Report Cards.

For 2019, since the NM System of School Support and Accountability Reports are not yet released, the data
provided consists of all publicly available proficiency percentages.
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1a. Department’s Standards of Excellence

Overall Standing: Charts 1 and 1a illustrate the school’s overall score (out of 100 possible points) in each of

the last 4 years (FY2016-FY2019).

Chart 1
Overall Score
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Chart 1a
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Proficiency Rates: Chart 2 shows the school’s proficiency rates in reading and math during the four (4) year

period.

Chart 2.
Proficiency Rates
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English Learner Progress toward English Language Proficiency: This indicator was added in 2019 and is
measured by the WIDA ACCESS assessment given annually to students identified as English Learners.

Chart 3.
English Learner Progess
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Science Proficiency: This indicator was added in 2019 and Chart 4 indicates the percentage of students who
scored at the proficient level on state assessments in science.

Chart 4.
Proficiency Rate - Science

100%
90%
80%
70%
60%
50%
40% —
30% ——
20%

10%
0%

2019

Page 4 of 24
Page 9 of 74



Monte del Sol Charter School Part A Data Analysis
Page 5 of 24

Current Standing: Current standing measures both grade level proficiency and student performance, in
comparison to expected performance, based on statewide peer performance. The statewide benchmark
(established in 2012) was 12.5 points. The school’s results for three years are provided in Chart 5. This
measure is not available for 2018-2019.

Chart 5. Current Standing Points
(Statewide Benchmark = 12.5 Points)
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School Improvement: The school growth/improvement performance on the School Report compares overall
student performance from year to year. Growth can be positive or negative. When it is positive, school
performance is better than expected when compared to others schools with the same size, mobility, and prior
student performance. Chart 6 shows the school’s performance for three years. This measure is not available
for 2018-2019.

Chart 6.

School Improvement Points
(Statewide Benchmark = 5.8 Points)
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Subgroup — Higher-Performing Students in Reading

SY2016 - SY2018 Q3 Higher-Performing Students (top 75%). This indicator evaluates changes in comparative
performance for the school’s higher-performing students (top 75%) for 2015-2016, 2016-2017, and 2017-
2018. A growth index of zero (0) indicates expected growth; a positive number is greater than expected and
a negative number is less than expected. Please note that Q3 was changed to Q2/3 (middle) and Q4 (highest)

in 2018-2019.
Chart 7. Student Growth Index by Subgroup
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Charts 7a and 7b are reserved for the 2019 data for Q2/3 and Q4 in Reading.
Chart 7a. Chart 7b.
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Subgroup — Higher-Performing Students in Math

SY2016 - SY2018 Q3 Higher-Performing Students (top 75%)

Chart 8. Student Growth Index by Subgroup
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Charts 8a and 8b are reserved for the 2019 data for Q2/3 and Q4 in Math.
Chart 8a. Chart 8b.
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Subgroup — Lowest-Performing Students in Reading

Q1 Lowest-Performing Students (Q1). In Q1 student growth, the indicator evaluates changes in comparative
performance for the school’s lowest-performing students (lowest 25%).

Chart 9. Student Growth Index by Subgroup
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Subgroup — Lowest-Performing Students in Math

Chart 10. Student Growth Index by Subgroup
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Race/Ethnicity Subgroups - Proficiency in Reading

Chart 11. Student Proficiency by Subgroup
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Other Subgroups - Proficiency in Reading

Chart 13. Student Proficiency by Subgroup
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Other Subgroups - Proficiency in Math

Chart 14. Student Proficiency by Subgroup
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Opportunity to Learn (OTL): Opportunity to learn represents the quality of learning environment schools
provide. This indicator is based on attendance and classroom surveys administered to students (or parents in
grades K-2). High schools can earn 8 total points (3 for attendance, 5 for the survey). The target for attendance
is 95%. Only attendance was assessed in 2016 and scores were not assigned that year. The 2019 NM System
of School Support and Accountability used the same Opportunity to Learn Survey. However, this indicator will
be changed to the “Educational Climate Survey, Multicultural Initiatives, and Socio-Emotional Learning” in
future years.

Chart 15.

Opportunity to Learn Points
(Statewide Benchmark = 6.0 Points)
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High School Graduation Rates for the 4-year cohort
Please note that the data reported each year is for the prior year’s cohort of students.

Chart 16
4-Year Graduation Rate
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College & Career Readiness (CCR): This indicator evaluates the percent of cohort members (high school
students’ 4th year) who show evidence of college or career preparation, along with the proportion of those
students meeting a success benchmark®. Schools receive credit when students participate in college entrance
exams and coursework leading to dual credit and vocational certification. The school receives additional credit
when students meet success goals. College and Career Readiness is composed of Participation (5 points) and
Success (10 points) yielding a total 15 points in the high school’s overall grade. The statewide benchmark for
points earned is 9.

Chart 17 illustrates the total College and Career Readiness (CCR) points earned during the past four (4) years.

Chart 17
College & Career Readiness Points
(Statewide Benchmark = 9.0 Points)
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1 See the “New Mexico School Grading Technical Guide: Calculation and Business Rules” document which can be obtained at:
https://aae.ped.state.nm.us/SchoolGradingLinks/1617/Technical%20Assistance%20for%20Educators/Technical%20Guide%202017.pdf
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1b. Specific Charter Goals
This section contains a summary analysis of the school’s progress towards meeting its Specific Charter Goals
or Mission-Specific Indicators.

Charter Specific Goals

1. SHORT CYCLE ASSESSMENT READING. Short Cycle Assessment data (Discovery*) will be used to measure
academic growth or proficiency in Reading of Full Academic Year (FAY) students in 7t -11*" grade. The school
meets the target of this indicator if 75-84% of identified students made at least one full year’s growth in
reading short-cycle assessment scores when comparing beginning year results to later results OR The student
tests at “achievement level lll or IV” on the winter or spring short-cycle assessment.

2. SHORT CYCLE ASSESSMENT MATH. Short Cycle Assessment data (Discovery*) will be used to measure
academic growth or proficiency in Math of Full Academic Year (FAY) students in 7th -11th grade. The school
meets the target of this indicator if 75-84% of identified students made at least one full year’s growth in
reading short-cycle assessment scores when comparing beginning year results to later results OR The student
tests at “achievement level lll or IV” on the winter or spring short-cycle assessment.

3. SHORT CYCLE ASSESSMENT MATH Q1 Short Cycle Assessment data (Discovery*) will be used to measure
academic growth or proficiency in Math of Full Academic Year (FAY) students identified as being in the lowest
quartile of students (Q1 students) as shown through the scores of the fall Discovery assessment. The school
meets the target of this indicator if 60-74% of identified students made at least one full year’s growth in math
short-cycle assessment scores when comparing beginning year results to later results OR The student tests at
“achievement level Il or IV’ on the winter or spring short-cycle assessment.

4. Increase GPA through mentorship. The school will meet the standard if 50 - 59 % of students who took a
mentorship the previous year will show .3 increase in their Annual GPA when comparing the Annual GPA from
the previous year to the current year’s Annual GPA OR has a 3.5 Annual GPA or above. INNOVATIVE
INDICATOR: The PEC and the parties agree that this indicator will not be used as a basis for non-renewal.

*Discovery was discontinued; the school now uses NWEA.

Figure 2. Progress towards Charter Specific Goals.2

Goal 1 Goal 2 Goal 3 Goal 4
2016 Does Not Meet Falls Far Below Falls Far Below Did Not Meet
2017 Falls Far Below Falls Far Below Falls Far Below Did Not Meet
2018 Does Not Meet Does Not Meet Meets Meets
2019 Does Not Meet Meets Exceeds Meets

2 Charter Specific Goals are referred to as “Mission-Specific Indicators” or “Performance Indicators” in the school’s contract and performance

framework.
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1c. Student Attendance and Enroliment
The following information provides a picture of the school’s attendance and truancy, current student
membership (enrollment), and enrollment trends over the term of the contract.

Attendance Rate (The statewide target is 95% or better.)

Source: STARS - District and Location Reports > Template Verification Reports > Student > Student Summary Attendance
Verification

Chart 18. Attendance Rates
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Habitual Truancy (The statewide target is 2% or less.)

Chart 19 reflects the school’s habitual truancy rate compared to the local district.

Source: STARS ->District and Location Reports = Mobility and Truancy = Habitual Truant Student Totals by District and School

Chart 19. Habitual Truancy Rate Comparison
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Student Membership (Enrollment)

The chart below shows the school’s student membership for each of the years in operation during the contract
term, at each of the reporting windows (40 day, 80 day, and 120 day).

Source: STARS - District and Location Reports = Membership Reports - Membership — District Detail Report
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Enrollment by Race/Ethnicity

Chart 21. Comparison of Student -Enrollment by Race/Ethnicity
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Source: STARS > District and Location Reports = General Reports = Enroliment Subgroup Percentages with Averages
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Enrollment by Other Subgroups
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Chart 22. Comparison of Student Enroliment (Other Groups)
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Retention and Recurring Enroliment

In its Performance Framework, the PEC established student retention expectations. For this school, the PEC

established a target of 85% recurrent enrollment between years.

Below, in Chart 23, the PED has calculated within-year retention rates to evaluate the percentage of students
who remain enrolled in the school from the time they enroll until the end of the school year. This data is
calculated by identifying all students who enroll in the school at any time during the year and then evaluating
if the students remain enrolled until the end of the school year. Students whose withdrawal codes indicate

circumstances beyond the student’s control are removed from the data set.

Chart 23. Percentage of Students Remaining Enrolled
Within the School Year
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Source: STARS > District and Location Reports = Options for Parents > Charter School Enrollment Report
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To evaluate recurrent enrollment as required by the PEC, the PED has calculated this measure by identifying the
students enrolled at the end of each year who are eligible to reenroll (not graduated), and then identifying the
students who reenroll on or before the 10™ day of the subsequent year. Students whose withdrawal codes indicate
circumstances beyond the student’s control are removed from the data set.

Chart 24. Percentage of Students Remaining Enrolled
Between School Years
100%
90% 85%
e 79%
80% 76%
\ "
70%
60%
50% T T )
2017 2018 2019

Source: STARS = District and Location Reports = Options for Parents = Charter School Enroliment Report

1d. Teacher Retention Rate

Chart 25 demonstrates the school’s retention of teachers over time. This data is calculated by comparing the license
numbers for teachers from one year to the next. For example, all teacher license numbers reported for the 2015-
2016 school year were compared to teacher license numbers the following year for the same reporting period. The
percentage of duplicate license numbers were compared in the second year and the retention rate was calculated
based on the percentage of teachers who returned the following year.

The PEC established a goal of 80% teacher retention (lower than 20% turnover) as stated in the performance
framework #4d.

Chart 25. Teacher Retention Rate
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Source: STARS ->State Reports = Staff Reports > Turnover Rates for Assignment Categorv (Teachers)
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SECTION 2. FINANCIAL COMPLIANCE
2a. Audit

Figure 3. Fiscal compliance over term of contract.

# of Material Weaknesses

Audit Y # of Findings  # of R t Findings
udit tear ot Tindings ol Repeat Hindmgs and Significant Deficiencies

FY18 7 3 4
FY17 4 3 1
FY16 6 0 1

Summary of Most Recent Fiscal Report

In FY18, the school received the following audit findings:

2018-001 Internal Control over Financial Reporting (Significant Deficiency)
Condition/Context: During our review of financial close and reporting we noted the following
issues:

e During our review of contracts, we noted the School recorded a total of $141,703 to rental
services (account #54610) related to the bus service contract. Based on the contract, only
$78,533 was related to rents; the remainder of the contract should have been recorded to
other (#55915) services.

e During our review of subsequent disbursements, we noted one item totaling $27,454.72
was improperly excluded from the accounts payable listing provided by management.

Management’s Response: Current year transportation expense accounts are being used correctly.
MDS has implemented a two level review process when entering POs and for reviewing accounts.

2018-002 Payroll Contributions (Previously #2016-002) (Significant Deficiency)

Condition/Context: During our review of payroll contributions, we noted the following issues:

e Late fees of $310 were paid due to inaccurate filings.

* Management was unable to reconcile accrued payroll of $10,247 during our fieldwork.
Management’s Progress for Repeat Findings: Management failed to implement adequate controls to
resolve the finding, and will work toward corrective action during FY2019.

Management’s Response: The Business Manager is doing a FY17 ERB/payroll reconciliation. A report
has been requested from ERB on member contributions to reconcile remittances and submit them
correctly by month and employee where necessary.

2018-003 Controls over Cash Disbursements (Previously #2016-002) (Other Noncompliance)
Condition/Context: During our review of disbursements, we noted 5 out of 37 instances in which
the purchase order was signed after the date goods/services were received by the school.
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Management’s Progress for Repeat Findings: Management failed to implement adequate controls to
resolve the finding, and will work toward corrective action during FY20189.

Management’s Response: Staff has been trained at the beginning in regards to POs processes. The
POs must be submitted in a timely request prior to conducting any purchases. Staff will be reminded
about this throughout the year during their required trainings. Head Learner will send an email out
to staff reminding them of the proper procedures in regards to POs.

2018-004 Controls over Cash Receipts (Previously #2016-004) (Other Noncompliance)
Condition/Context: During our review of cash receipts, we noted 7 out of 12 instances totaling
$71,337 in which a pre-numbered receipt was not used; thus we were unable to determine if the
deposit was made within 24 hours of receipt.

Management’s Progress for Repeat Findings: Management failed to implement adequate controls to
resolve the finding, and will work toward corrective action during FY2019.

Management’s Response: Receipts will be in sequential order for accounting purpose. Pre-
numbered receipts have been ordered and designated staff who receive funds and make deposits
have been trained on the new procedures.

2018-005 Controls over Bank Reconciliation (Material Weakness)
Condition/Context: During our review of the June 2018 bank reconciliation, we noted the following
items were listed as outstanding electronic payments as of June 30, 2018.

e |RS outstanding payment of $14,707.05, cleared bank July 9, 2018.

e NM RCH outstanding payment of $9,981.25 cleared bank on July 12, 2018.

e NM ERB outstanding payment of $85,460.71 cleared bank on July 12, 2018.

We noted the electronic payments were not initiated as of June 30, 2018, thus were not valid
outstanding items against cash.

Management’s Response: Debits and credits for payroll and AP are system-generated entries and
usually those entries are not reversed. MDS will make sure that all PR liabilities are processed before
or by June 30 and any outstanding liability will be listed and provided to auditors.

2018-006 Controls over Voluntary Deductions (Material Weakness)

Condition/Context: During our review of accrued liabilities, we noted $33,796 of voluntary
contributions payable that consisted largely of 403(b) contributions. Management indicated they
were unaware that 403(b) contributions were being withheld from employee paychecks and
contributions were not remitted timely to the 403(b) administrator. Management did remit $25,095
on September 11, 2018 related to the late contributions and has engaged the plan administrators to
determine the amount of lost investment earnings due to the late contributions.
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Management’s Response: During implementation of the new accounting system in FY18, some of
the vendor information didn’t transfer correctly; therefore various employee deduction vendors
where not correct in the new system. We worked throughout the year until this issue has been
remediated. Contributions were sent after the fiscal year ended and a calculation on lost income is
in process to make accounts whole. Deductions have been corrected for FY19 and contributions
have been sent in a timely manner.

2018-007 Controls over Annual Inventory (Other Noncompliance)

Condition/Context: The School did not perform an annual inventory as of June 30, 2018.
Criteria: NMSA 12-6-10 requires an annual inventory of all physical inventory of property and
equipment costing more than $5,000 to be performed.

Management’s Response: MDS is working on drafting fixed assets and inventory procedures for staff
in charge to follow. MDS will work on implementing the fixed assets module in the accounting system
to be accurate and more efficient on accounting for inventory and assets management.

2h. Board of Finance

The school’s Board of Finance was not suspended during the term of the current contract.
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SECTION 3. CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE
RESPONSIBILITIES

3a. Educational Program of the School

Educational Program of the School
The number of students is capped at 360 for grades 7 through 12, so that each student is known by both
teachers and other students. Monte del Sol believes that all students should develop relationships with
adults by attending a small school, and through participation in the Mentorship program.

Learning best takes place in a small school environment where every student is known well. All learning is
relational and that interactive, engaged learning is an essential element. The school follows the philosophy
of Ted Sizer's Coalition of Essential Schools that the school is a community where every student is well
known by the staff and most of the other students. While we emphasize that the school is a community, it is
equally important for our student to realize that our world is a large community, and our graduates should
know how they fit into that larger circle.

Much of the Monte del Sol mission is subsumed in the concept of Global Literacy. The Wisconsin
Department of Public Instruction defines Global Literacy as the “Five C's: communication - be able to speak
more than one language, culture - explore and experience the compassion and the curiosity about another
culture, citizenship - understand global responsibility, community - understand current international issues,
and careers - become lifelong-learners.” The school is working towards assessment of students using these
criteria.

Student — Focused Term(s).
In order to graduate from Monte del Sol students must complete two mentorships in the community. They
may take mentorships in middle school, and are encouraged to do so, but those will not count towards the
high school mentorship requirement. In order to fulfill this requirement, we currently have 1.4 FTE
dedicated to the delivery of the Mentorship Program.

The mentorship program is unique because it does not target at-risk youth, nor is it a career-readiness
program. Instead, students are matched with a member of the community who has expertise in the
student’s topic of personal interest in order to foster students’ self-knowledge and personal development.

Mentorships are evaluated on several levels. Each mentorship student makes a presentation at the Festival
of Learning, which takes place at the end of the school year in a formal, off-campus setting. These
presentations are evaluated by a panel of adults using a rubric with six criteria: preparedness, knowledge,
organized, passionate, talent, commitment. Mentorship portfolios are evaluated by the mentorship staff
using a rubric with seven criteria: grammar and mechanics; professional style and attention to audience;
organization and development; engagement with supporting materials; engagement with the learning
process; demonstrates passion and commitment; and clear evidence of learning.

School seniors are encouraged to be role models within their immediate world communities. This is
encouraged through participation programs such as the following:
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“We Can Change the World Challenge”, which allows students a platform for developing
environmental sustainability projects

Student-led diversity workshops

Recycling education and outreach

e Serving on Honor Council, Community Service, Gay-Straight Alliance and Model UN

e Organizing self-esteem and anti-drug/substance abuse seminars

e Development of Senior Leadership Group to organize and oversee fundraising and school spirit
e  Work on Earth Day Committee

e “Think About It” — positive norming collages in the gathering space

e Annual mural committee

e Anonymous acts of kindness

Teacher — Focused Term(s).
The School leadership and staff negotiate shared leadership of the School and commit to implement
transparent processes relating to employment at the School.

Parent — Focused Term(s).
Monte parents are requested to donate 10 hours to the school for the year, which may include helping in
the garden, volunteering at dances, sporting events, or school fundraisers. We also encourage parents to
serve as mentors for other students, to help them to fulfill the students’ two required mentorships. Parents
are also encouraged to attend Spanish-speaking family night at school, and the mentorship festival. Parents
are encouraged to attend one parent-student conference per quarter
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3b. Organizational Performance Framework

Monte del Sol

2016-2017

2017-2018

2018-2019

Category I. Academic Performance Framework

I-A.00 NM A-F School Grading System

I-A.01 Required Academic Performance Indicators

I-A.02 Optional Supplemental Indicators (school specific items in charter)

Mot Applicable

Meets (or Exceeds) Standard

Meets (or Exceeds) Standard _Pend'lng

Pending

Category Il. Financial Performance Framework

1I-A.00-06 Operating Budget/audits/PeriodicReports/Expenditures/Reimbursements/AuditReviews/Meals

Meets (or Exceeds) Standard

Meets (or Exceeds) Standard

Meets (or Exceeds) Standard

Category Ill. Organizational Performance Framework

1I-A.00 Educational Plan: material terms of the approved charter application

Meets {or Exceeds) Standard

Meets (or Exceeds) Standard

Meets (or Exceeds) Standard

I-A.01 Education Plan: applicable education requirements

Working to Meet Standard

Meets (or Exceeds) Standard

Working to Meet Standard

1-A.02 Education Plan: protecting the rights of all students

Meets {or Exceeds) Standard

11-A.03 Educational Plan: protecting the rights of students with special needs (IDEA, 504, gifted)

I-A.04 Educational Plan: protecting the rights of English Language Learners (Title 111)

II-A.05 Educational Plan: complying with the compulsory attendance laws

Working to Meet Standard

Working to Meet Standard

Meets (or Exceeds) Standard

Working to Meet Standard

11-A.06 Educational Plan: meet their recurrent enrcliment goals

IV-A.00 Business Management & Owversight: meeting financial reporting and compliance requirements

IV-A.01 Business Management & Oversight: following generally accepted accounting principles

V-A.00 Governance and Reporting: complying with governance requirements

Meets (or Exceeds) Standard

Meets (or Exceeds) Standard

Meets (or Exceeds) Standard

Working to Meet Standard

Working to Meet Standard

Working to Meet Standard

Meets (or Exceeds) Standard

Working to Meet Standard

Working to Meet Standard

Working to Meet Standard

V-A.01 Governance and Reporting: holding management accountable

VI-A.00 Employees: meeting teacher and other staff credentialing requirements

VI-A.01 Employees: respecting employee rights

Meets {or Exceeds) Standard

Meets (or Exceeds) Standard

VI-A.02 Employees: completing required background checks

Meets {or Exceeds) Standard

VI-A.03 4d. General Info: Staff Turnover, if applicable

Meets (or Exceeds) Standard

Meets (or Exceeds) Standard

Meets [or Exceeds) Standard

Working to Meet Standard

Meets (or Exceeds) Standard

VII-A.00 School Environment: complying with facilities requirements

Meets (or Exceeds) Standard

VII-A.01 School Environment: complying with health and safety requirements

Meets (or Exceeds) Standard

VII-A.02 School Environment: handling information appropriately

Meets (or Exceeds) Standard

Working to Meet Standard

Meets (or Exceeds) Standard

Working to Meet Standard

Working to Meet Standard

Meets (or Exceeds) Standard

Category: Organizational Performance Framework

School Specific Terms: data on any terms specified in the school's Performance Framework

Mot Applicable

Mot Applicable

Mot Applicable
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3c. Govermning Body Performance

The school has seven (7) members serving on their Governing Body.

Figure 7 lists the information provided to the PED regarding the members who are currently serving on the school’s Governing Body.

Name

Charles Mcintyre
Louise Yakey
Michael Smith
Robert Jenkins
Steve Alarid

Joe Butler

Mara Bruton

Korina Lopez

Vice President

Service
Start Date

5/1/2017
5/20/2014

1/1/2017

11/20/2018
6/18/2019

5/1/2016

*Training requirements reduced by any approved exemptions.

Membership
Status

Active
Active
Active
Active
Resigned
Active
Active

Active

FY19 Training
Requirements*

8

8

10
10

8

Figure 7. Current governing council members.

Hours
Completed

8

0

10

10

Hours
Missing

0

8

Steve Alarid resigned in June 2019 and should have completed all required training, therefore his training hours were not allowed to

be pro-rated.
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Part B—Progress Report

(A report on the progress of meeting the academic performance, financial
compliance and governance responsibilities of the charter school, including
achieving the goals, objectives, student performance outcomes, state standards of
excellence and other terms of the charter contract, including the accountability
requirements set forth in the Assessment and Accountability Act during the Current

Charter Term)

Page 30 of 74



Part B

1. Innovative and Distinctive Education Program

The school shall provide a brief description of some of its unique, innovative, and significant contributions to
public education within the same grade level and geographic area in which it is located. These
contributions may include:

1. Teaching methods

2. Measures of student achievement

3. Professional development for teachers

4. Learning programs, or

5. Encouraging parental or community involvement
ISchool response:

Mentorship: Monte’s most unique contribution to public education is the Mentorship Program, which also
supports the mission pillar of community. All students graduating from Monte must have passed at least
two mentorship, many often complete three or even four. A mentorship consists of meeting with an adult
mentor who is most often outside of the school community in a vocation or avocation for at least two
hours a week. Students keep a journal and present their mentorship to at least half the school and often
the entire school during the Festival at the end of April. The process is rigorous and passing is not
guaranteed. If the student does not pass, they may have to repeat another mentorship.

Project-Based Learning: Several teachers (10) received PBL professional development the summer of 2018
and launched it in their classes 2018-19. The highlight was a year-long project between a 10th grade
language arts and history class where they installed a Peace Museum at the Lannan Foundation in the
spring. A critical aspect of PBL is the authentic audience--in this case the project achieved great success as
many people attended at the Lannan Foundation offices.

Experiential Learning: Monte was founded on the idea that real-world experience has a tremendous impact
both in retention and inspiration. To this end, students have gone camping at the beginning of the year
since Monte was founded. This year the 9th and 12 grades went camping the second week of school. The
11th graders went camping to Chaco Canyon the 7th week. The 7th graders will go camping the 8th week,
and the 8th graders will camp the 9th week. The 8th graders will also participate in a 4-day backpacking trip
in March, as part of a wilderness program with Cottonwood Gulch, an experiential outdoor education
non-for-profit organization.

SCCR (Sustainable College and Career Readiness): This past summer, reflecting the school’s pillar of
sustainability, students participated in dual credit courses in sustainability, as well as culinary. The culinary
program is linked to our sustainability mission through the garden and the greenhouse, which provide fresh
produce for our meals. The current dual-credit tracks will be augmented by computer programming and
health--both of which also tie into sustainability.
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Measures of student achievement: Monte’s mentorships have always had innovative assessments, through
the mentorship journal and essay, as well as the Festival presentation. This year we are designing a
portfolio to measure how well students understand and engage with the mission of the school. (See at the
end of this section.)

Professional Development: Through the Principals Pursuing Excellence Program the school implemented a
core team structure. We are enhancing that original structure by working with the Transformational
Learning Initiative to establish Team Leaders who will serve to establish greater collaboration among
teachers and design effective professional development. (This also augments the core value at Monte del
Sol of shared governance.)

Monte del Sol Mission Specific Goal and metric--launching in 2020
Innovative Indicator - Mission Portfolio

Monte del Sol’s mission has four pillars - community, environmental sustainability, global literacy and arts
integration. We require two mentorships in order to graduate. In order to demonstrate fidelity to all aspects of|
our mission, we plan to expand the portfolio process that all mentorship students complete to include all
students in all aspects of the mission. This ‘Mission Portfolio’ will require every student to demonstrate how
they have understood and engaged with the mission of Monte del Sol each year.

In order to support this indicator, Monte del Sol will make the following institutional changes:

- Students will select pieces of work from all of their courses which reflect community, sustainability,
global literacy and arts integration

- Grade Level teaching teams will highlight the mission-specific projects for students to choose from (in
order to assure each student has a diverse number of projects that qualify for the Mission Portfolio)

- Home Group will become a class which is graded pass/fail, and the mission portfolio will be graded by
the Home Group advisor

- Home Group Leaders will have a rubric, developed in-house, which will allow them to evaluate each
student’s mission portfolio

- Monte del Sol will re-introduce the student-led conference model to develop presentation skills and
showcase their projects.

Mission Portfolio Goals (Each year, we hope to add more to the mission portfolio goal):

Year One (2020-2021) - 60% of Monte del Sol students will successfully complete a mission portfolio with a
passing grade, based on the portfolio rubric, which will include criteria for student-led conferences

Year Two (2021-2022) - 70% of Monte del Sol students will successfully complete a mission portfolio with a
passing grade, based on the portfolio rubric

Year Three (2022-2023) - 80% of Monte del Sol students will successfully complete a mission portfolio with a
passing grade, based on the portfolio rubric. Students will also need to complete a mission portfolio
presentation, which will be included in the rubric for year three.
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Year Four (2023-2024) - Year Three criteria and more to be determined

Year Five (2024-2025) - Year Four criteria and more to be determined.
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2. Academic Performance

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school... failed to meet or make substantial progress toward achievement of
the department's standards of excellence or student performance standards identified in the charter
contract.

a. Department’s Standards of Excellence

For any school that has not maintained a C or better letter grade in SY2016 — SY2018 provide a narrative
that describes the_improvement actions targeted to improve the school’s letter grade
(school/adult/leader/teacher actions) and the success of those actions (student academic
successes/improved outcomes).

Implementation of the described improvement actions should be verifiable through documented evidence at
the site visit. Please identify specific evidence of both the school/adult/leader/teacher actions and the
student academic successes/improved outcomes in the narrative.

The narrative should reference performance data that can be reviewed and verified either during the site
visit or during the “desk audit” review of the application. If providing data, please attach in an appendix
and reference the appendix by name in the narrative.

Schools that have maintained a C or better letter grade in SY2016 — SY 2018 over the term of the contract
AND have not received a D or F in any indicator of the letter grade during SY2016 — SY2018 do NOT
complete this Section.

NOTE: The SY2019 School Accountability Report will be considered by the Public Education
Commission at renewal. A school may provide a narrative response to its School
Accountability Report.

ISchool response:

2a. Department’s Standards of Excellence

- PARCC Proficiency rates up between 2016 and 2019 (23->27.4% Reading, 9->16.4%
Math) (From PED graphs)

- MdS has a record of student growth among the population that stays with us for 2 or
more years on short-cycle assessments
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- Grad rate is higher than NM and SFPS (MdS 72%, NM 71%, SF 69%)

- Current CCR doesn’t reflect MdS actual efforts - reporting error

- Turnover in hard-to-staff positions (Math, Science, SPED) affected progress
- Shifting testing regimens over the length of the charter contract

Reading Proficiency
100%
75%

50%

25%

0%

PARCC 2016 PARCC 2017 PARCC 2018 NMTA 2019
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Math Proficiency

100%
75%
50%

25%

PARCC 2016 PARCC 2017 PARCC 2018 NMTA 2019

Areas of Letter Grade

[The school intended to respond more directly to the areas specifically mentioned in the letter grade,
however, the school could not find the letter grades or scores on the PED website anymore.]

Narrative: MdS hired an instructional coach in 2017 and implemented a professional
development plan centered around analysis of student data. In 2018 MdS invested in a blended
learning program to engage in Tier | intervention and established an after school tutoring
program (Tier II Intervention) Positive outcomes were observed between the first and second
years of implementation, and as a result, we now exceed expectations with our Q1 Math
students.

Regarding Career and College Readiness: MdS acquired the Naviance program to guide students
in the career process and the school counselor began professional development for staff in
2017-18.1In 2018-19 MdS launched SCCR (Sustainable College and Career Readiness) in
concertation with the Santa Fe Community College to create strands in Culinary, Sustainability,
Health and Computer Programming strands. MdS has been awarded nearly $150,000 worth of
grants to develop the programs. [A note on our poor CCR score for 2018: we have never scored
less than a B to my knowledge. We offer three to five or six AP courses a year (AP Art, AP Spanish
Language, AP Spanish Literature, AP English, AP Biology, AP Environmental Science, AP History)

and that year’s data shows that we offered none.
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The school grade was never lower than a B until PARCC was the test. The first year of PARCC was
a struggle owing to the public pressure to resist and opt out. We were also testing with brand
new ipads and a wifi network that had never had as many demands. We also lifted our grade
from D to a Cin 2017, and most likely would have had a C again in 2018 if our CCR data had been
reported correctly. (Our STARS/Registrar retired in September 2017, and we had to staff
mid-year with inexperienced people in both the Registrar and STARS.

Turnover in science and math teachers created difficulty. Of our three science positions, one
teacher has stayed in place for the four years. Another veteran teacher retired briefly at the end
of 17-18, but then was lured to another school. The 3 position has turned over every year, owing
for the most part to the quality of the candidates. This year we have finally hired a strong teacher
who is happy the be at Monte. In math a similar situation has occurred. We have two long term
veteran teachers, but the 3rd position began to revolve when our faculty was hired by another
local charter school where her grandson was a student. We have hired a veteran teacher this
year and expect even better growth that we have shown last year.

The Head Learner participated in the Principal Pursuing Excellence program following the
suggestion by the former CSD head. The program stresses data-driven instruction through
short-cycle or interim assessments that can inform instruction. The new academic coach
successfully introduced the assessment tools to several staff members in both language arts and
mathematics. A Core Team was also created under the guidance of the PPE and the Head
Learner’s mentor. Professional Development was reinforced in 17-18 with PD and PLCs on every
Tuesday (alternating). In 2018-19 five full day PDs were established that effectively established
greater collaboration among staff. MdS has this year contracted with the Santa Fe Center for
Transformational Educational Leadership to train Teacher Leaders in peer coaching. Internal
systems of peer coaching and professional development are being institutionalized, rather than
depending on a top-down principal-driven model. This is critical given the importance of shared
governance in the history of MdS.
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2b. School Specific Charter Goals

Pursuant to NMCA 22-8B-9.1, each charter school authorizer must allow for the inclusion of
additional rigorous, valid and reliable indicators proposed by a charter school in each school’s
performance framework to augment external evaluations of its performance, provided that the
chartering authority approves the quality and rigor of the indicators and the indicators are
consistent with the purposes of the Charter Schools Act.

All applicants must report on each school specific charter goal that is included in the school’s
performance framework. Applicants must provide a summary analysis of their performance on
each goal in over the term of the contract. This analysis must state, for each year of the contract,
whether the goal was met and must include longitudinal data that can show the progress of the
school over the contract term. For each goal, the applicant should provide a visual representation
of the longitudinal data.

For any applicant that did not meet all of their goals in each year of the contract term, provide a
narrative that addresses the_improvement actions (school/adult/leader/teacher actions)
targeted to improve the school’s performance on that school specific goal and the success of
those actions (student academic successes/improved outcomes). The purpose of the narrative is
to demonstrate substantial progress toward achieving and maintaining sufficient performance on
the school specific goal. The narrative should only address a goal that was not met in each year of

the contract term.

Implementation of the described improvement actions should be verifiable through documented
evidence at the site visit. Please identify specific evidence of both the
school/adult/leader/teacher actions and the student academic successes/improved outcomes in
the narrative.

The narrative should reference performance data that can be reviewed and verified either during
the site visit or during the “desk audit” review of the application. If providing data, please attach in
an appendix and reference the appendix by name in the narrative.

Schools that have met all of their school specific goals in each year of the contract term do NOT
provide a narrative.

ISchool response:

2b. Charter-Specific Goals

Goal 1 - Reading growth - 75% meets standards
- ‘16-'17- 41% showed one full year’s growth, as determined by NWEA benchmarks
- ‘17-718- 67% showed one full year’s growth, as determined by NWEA benchmarks
- ‘18-"19- 71% showed one full year’s growth, as determined by NWEA benchmarks
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Goal 2- Math growth - 75% meets standards

16-"17- 39%
17-'18- 71%
18-'19- 78%

Goal 3- Q1 Math - 60% meets standards

17-'18- 64%
18-'19- 81%

Response to ‘16-’17:

Reading: ‘16-"17- 41% showed one full year’s growth, as determined by NWEA benchmarks
Math: ‘16-'17- 39%
Q1 Math: no data
MdS hired an instructional coach in 2017 and implemented a professional development plan
centered around analysis of student data.
In 2017-2018, Dr. A. Robert Jessen entered the PPE program
Year 1 (SY 2017-18)
o Established a Core Leadership Team,
o Annual and 90-plans
m Systems
m Data-driven instruction

o Weekly 90-minute professional development sessions with faculty to deliver new and
share existing strategies: interim assessments, critical friend protocols and use
academic language.

o Based on feedback from multiple stakeholders (parents, teachers and staff), the
administration determined that the structure of one weekly 90-minute session did not
provide sufficient time to cover all business and professional development needs.
Monte del Sol’s active NEA chapter is a mechanism for organizing and channeling
feedback from staff.

Response to ‘17-’18:

Reading:‘17-'18- 67% showed one full year’s growth, as determined by NWEA benchmarks
Math: ‘17-18- 71%

Q1 Math: ‘17-'18- 64%

In 2018 MdS invested in a blended learning program to engage in Tier | intervention and
established an after school tutoring program, Tier Il Intervention. Students are identified
through short-cycle and teacher recommendations. One of the goals for the summer programs
(16-17,'17-'18,'18-'19) is for students to strengthen their bond to the school community
(participation in gardening and food preparation, personal goal setting, and explicit connection of
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math application to cooking and gardening). Growth occurred for 57% of participants between the
end of the year and the beginning of the next year in the first and second years of
implementation, and as a result, we now exceed expectations with our Q1 Math students.

® Scheduled five additional professional development days with all staff in addition to the three
days faculty have for planning and grading. PD included:

o mission-specific goals

tier | & Il interventions

project-based learning at Monte del Sol

Interpersonal Leadership Styles (ILS)

faculty-led presentations on math and literacy instruction

restorative justice and safety

0O O O O O O

culturally responsive teaching

® Annual and 90-plans focusing on Tier | Interventions and Formative Assessments
o Weekly staff and team meetings were scheduled
o Reinstate department coordinators (English, Math, Science, Social Studies, Art, and
World Languages), outlined vertical alignment in all departments, cross-curricular
projects, arts integration, and input on budget needs
O Grade-level teams discussed students of concern, cross-curricular programming and
positive culture events (i.e., gatherings or educational field trips).

Stakeholder feedback: The full-day professional development sessions were constructive in that they
provided time to go deeper into the subject matter and intentionally apply the content to classroom
instruction. The PD days also were of such high quality that teachers’ are requesting more. However,
the structure was not sustainable over time, nor did it provide enough consistency to build on
themes in a timely manner.

Response to ‘18-'19:
Reading: ‘18-"19- 71% showed one full year’s growth, as determined by NWEA benchmarks
Math: ‘18-"19- 78%
Q1 Math: ‘18-"19- 81%
School-wide math scores met the standard.
Q1 Math exceeds the standard.
Reading was 4 points shy of the standard, and is 4 points greater than the previous year,
which maintains a trend.

Regardless of meeting or exceeding standards, the school is engaged in the following to improved

school culture and teaching practices.
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e Formalize Monte’s Leadership Team roles and responsibilities and request a two-year
commitment from team leaders (departments: humanities, math/science, specials; and
grade-level teams: 7-8, 9-10, 11-12)

Shared governance and “flattened leadership”
Common prep four days per week (8:00-8:55 AM)
Define Monte’s compelling purpose with the support of The Santa Fe Center of
Transformational School Leadership
o Five 2.5-hour sessions with the leadership team
o Three Appreciative Inquiry (Al) sessions with all MdS stakeholders
o Continue developing Project Based Learning at MdS
e Expand the number of AP and honors courses offered
o Honors (English 8,9, 10, 11, Algebra | & 11)
o AP courses 2019-20 (Environmental Science, World History: Modern, US History,
2-D Art, Spanish Language and Culture, English Literature and Composition)
o0 Guide students to earn the Bilingual Seal
o Develop dual credit cohorts and career pathways
o Computer Science
o Culinary Arts (towards SFCC certificate)
o Sustainability (towards SFCC certificate)
o Trades Math and Math Applications

® Practice common protocols (in documentation and dialogue) to support diverse needs: IEPs,
SAT process, EL support
Specific attention to operations and communication practices
Involve all stakeholders in the school program development and evaluation

Monte del Sol continues to learn to do what it does well (relational learning) better. Beginning its
third decade, Monte seeks to meet the diversity of Santa Fe with engaging educational experiences
that prepare students to think critically, act responsibly as a member of a community, and excel as
scholars, organizers, athletes, artists, etc. Monte del Sol will continue to evaluate growth in math and
ELA with the use of short-cycle assessments and build a culture of collaboration.

General Response: Turnover in science and math teachers has presented a challenge. Of our three
science positions, one teacher has stayed in place for the last four years. Another veteran science
teacher retired at the end of 17-18. The three positions have turned over every year, owing for the
most part to the quality of the candidates. In math, we have two long term veteran teachers, but the
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3rd position has revolved. Administration recognizes that we must develop a culture that both
attracts and nurtures promising teachers, and believe that we have institutionalized administration
and support teams that will do that. Our office manager and registrar team are in their second year.
Our Assistant Head Learner is also in her second full year and our Academic Coach is in his third. New
staff in all areas this year are stronger than in previous years and are receiving more support from
our reorganized Leadership Team structure (Department Heads for STEM, Humanities, and Specials,
as well as coordinators for grade-level teams--7-8, 9-10 and 11-12).

The Head Learner participated in the Principal Pursuing Excellence program following the suggestion
by the former CSD head. The program stresses data-driven instruction through using short-cycle and
interim assessments to inform instruction. The new academic coach successfully introduced the
assessment tools to several staff members in both language arts and mathematics. A Core Team was
also created under the guidance of the PPE. Professional Development was reinforced in 17-18 with
PD and PLCs on every Tuesday (alternating). In 2018-19 five full day PDs were established that
effectively established greater collaboration among staff. MdS has this year contracted with the
Santa Fe Center for Transformational Educational Leadership to train Teacher Leaders in peer
coaching. Internal systems of peer coaching and professional development are being
institutionalized, rather than depending on a top-down principal-driven model. This is critical given
the importance of shared governance in the history of MdS.

MAP Growth Mathematics, 2016-2019

80%

60%

40%

20%

0%

2016-17 201718 201819
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MAP Growth Reading, 2016-2019
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Math Proficiency
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Reading Proficiency
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3. Financial Compliance

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the
chartering authority determines that the charter school...failed to meet generally accepted
standards of fiscal management.

a. Audit Report Summary

Every charter school is subject to the Audit Act. NMSA22-8B-4(C). The Public School
Finance Act requires the audit committee of each charter school governing body to track
and report progress on the status of the most recent audit findings and advise the local
school board on policy changes needed to address audit findings (see next page).
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Please edit the actual year you are referring to in the table. For example, Year 1 should be
changed to the audited year (such as FY16) within the current contract. Also, provide a
summary of the nature of findings including category levels. Include and indicate any
repeat audit findings involving a material weakness or significant deficiency.

Year Total # of Nature of Findings School’s Corrective Action Plan

Findings including Rating
(Compliance, Significant

Deficiency, Material Weakness)

Budget Monitoring to
submit BARs

Procurement training
provided to staff

Controls implemented on
payroll processing approvals

Communication and
training to staff in charge of
bank deposits regarding 24 hr
rule

Proper mileage
reimbursement amount was
communicated and used

Warrants have been stale
1 Significant Deficiency dated

4 Compliance

6 1 Other Matters

Year 2016

Budget Monitoring to
submit BARs

Communicating to staff
regarding procurement
Year 2017 procedures and Statute

Communication and
training to staff in charge of
bank deposits regarding 24 hr

1 Material Weakness rule

1 Significant Deficiency
3 1 compliance
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Procurement training
provided to staff

Revisions of GL to properly
record transactions

PR Reconciliations done

Training staff on issuing
receipts when cash/checks are
received

Liabilities payments
processed timely

Inventory count has been
done

Year 2018

2 Material Weakness
2 Significant Deficiency
7 3 compliance
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B. Updated Organizational Performance Framework

Pursuant to NMCA 22-8B-9.1, the performance framework for each charter school must include performance
indicators and performance targets for governing body performance, including compliance with all
applicable laws, rules and terms of the charter contract.

For any school that has received a repeated “working to meet” rating or a first time or repeat “falls far
below rating” for one or more of the organizational performance framework indicators on the most
recently completed organizational performance framework evaluation provide a narrative explaining the
improvement actions made (school/adult/leader/board actions) to meet all legal compliance requirements
and the effectiveness of those actions (improved practices and outcomes) in improving organizational
performance and compliance.

The purpose of the narrative is to demonstrate substantial progress toward achieving and maintaining
organizational performance and compliance.

Implementation of the described improvement actions should be verifiable through evidence at the site visit.
Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.

If the school has received any OCR complaints or formal special education complaints, the school must
identify those, provide all communications (redacted to protect PIl) related to those complaints in an
appendix, and describe the current status of the complaint. If any of those complaints have been resolved
and resulted in a finding that the school violated any law, the school must provide a narrative describing
the required compensatory and corrective actions required and their status in implementing those actions.
The implementation of such actions must be verifiable through evidence during the site visit.

Schools that do not have any repeated “working to meet” ratings or any “falls far below” ratings on the
most recent organizational performance framework evaluation do NOT complete this Section.

ISchool response:

11I-A.01: Educational Plan 16-17 WTM and 18-19 WTM
16-17 Next Step Plans (NSP)--missing personal and academic goals, post-graduation goals
HL proved that he verified FY2016 graduation data.
18-19 HL provided a plan of how the school will complete NSPs timely and fully.

Narrative: Through the home group advisory system Monte teachers get to know and effectively advise
students. Teachers also get to know students well through the beginning of the year camping and day trips.
Monte also has maintained the practice of everyone being on

a first-name basis, including the Head Learner. After the CSD site visit in 2016-17, we established
record-keeping practices with the 4-year (next step) plans that can show the effectiveness of our counseling
all students, which includes collecting signatures of parents and students.

111-A.02: Education Plan 15-16 DN and 17-18 WTM

15-16 MdS did not have a stipended position for RTlI and SAT coordinator. Meetings were run on a
relatively ad hoc manner.

17-18 Several NSPs were unsigned by either the student, parent or teacher/advisor
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Narrative: Previous years the SAT process had been managed by either a school social worker or the Assistant
Head Learner, with varying degrees of success. Beginning in 16-17 we made the SAT coordinator a paid
(stipend) position and staffed it with Sierra Corriveau, and highly professional teacher who institutionalized
practices. Given the time commitment, for 18-19 the position was divided among team members (7-8, 9-10,
11-12) and the stipend was divided evenly.

For 18-19 administration made sure to stress that advisors collected signatures on Next-Step Plans.

111-A.03 Educational Plan 16-17 FFB, 17-18 WTM and 18-19 WTM

16-17 School failed to provide evidence of working with Special Education Bureau on a CAP to prove a
continuum of services and running contact logs.

17-18 School needed to provide evidence (i.e. description of continuum of services and running contact log
by special education teachers).

18-19 School needed to provide copy of evidence (i.e. an overdue IEP that was completed 9/27/18)

Narrative: During the 16-17 school year the state reduced funding and “clawed back” funds in the middle of
the school year. In combination of the Assistant Head Learner/Special Education Coordinator semi-retiring in
January owing to health reasons the Special Education Department lacked a coordinator. Beginning in 17-18
the new Assistant Head Learner assumed oversight over Special Education and reinforced the maintenance of
contact logs by SE teachers.

111-A.04 Education Plan 16-17 FFB, 17-18 FFB and 18-19 FFB

16-17 School did not provide evidence of process for providing supports/services/access to grade level
content for ELs. Issues were files did not contain home language surveys (HLS). School needs to prove that
HLS is only administered once in student’s career.

17-18 School requested to provide following evidence: monitoring form for Reclassified Fluent English
Proficient [RFEP]; forms showing attempts to collect records, owing to some files that were also missing
HLS/LUS did not contain logs of efforts of the school to obtain said records.

18-19 School did not provide evidence of investigating the status of all students listed on the STARS ELP
Error Report and how errors were corrected. [Evidence was provided on 9/16/19] The Annual Notification
Letter was requested and provided. In addition, action plans outlining a) how EL status will be determined for
each new student, b) how students who exit the program will be progress monitored for success.

Narrative: The school’s long-time Bilingual Coordinator passed away suddenly March 7th of 2016, leaving the
position vacant for the duration of that year. A new coordinator was hired for the 16-17 year. Our registrar
resigned suddenly September 2017, necessitating a mid-year hiring of a first-time registrar. That registrar was
replaced for 18-19, and oversight of the registrar’s duties shifted to the Assistant Head Learner. With that key
staff now in place for consecutive years we have improved file keeping of EL students. (We do an excellent
job advising and retaining Spanish-speaking students, which is evidenced by the number of bilingual students
who now successfully graduate, several (8 last year) with the bilingual seal.

111-A.05 Education Plan 16-17 WTM, 17-18 FFB and 18-19 MS

16-17 School provided a 5-day truancy letter in which the school attempts to meet with parents or has met
with parents and a 10-day letter reporting that the school has reported to the probation services office.

17-18 School did not provide updated 5 and 10 day truancy letters that comply with 6.10.8.7-8.

18-19 School has updated and provided 5 and 10 day truancy letters that comply.
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Narrative: 16-17 School counselor who had been in charge of truancy letters was on sabbatical. Replacement
counselor left in January owing to budget clawbacks. 17-18 truancy duties were shifted to a new Dean of
Students, and letters were sent out but not updated. 18-19 letters were sent out and updated.

11I-A.06 Education Plan 17-18 WTM and 18-19 WTM
17-18 While the goal for recurrent enrollment is 85%, the school showed 75.44%, far above the 50%
marker for FFB.
18-19 While the goal for recurrent enrollment is 85%, the school showed 79.37%, far above the 50%
marker for FFB.

Narrative: The school year 2016-17 was notable for budget cuts by the state. The school was considering
cutting funding for sports during that year, which did not happen owing to the founding of a booster club to
raise funds. However, even the discussion of such an action apparently affected some students’ decision to
re-enroll. In addition, the school took the decision to cease using E2020 as a credit recovery tool, as the
presence of such an option created a disincentive to work hard and pass regular courses. Instead, students
were counseled to retake the course, or to take a more rigorous online course from Florida Virtual and BYU.

IV-A.00 Business Mgmt/Oversight: financial compliance
16-17 - Falls Far Below

Internal Control Policies - the school was rated Falls Far Below owing to lack of sound internal control
policies. The board and Head Learner responded by forming a policies committee with the express task of
developing policies that would be institutionalized, regardless of who is serving as business manager (16-17
the school engaged SchoolAbility as the business office contractor, following three years of a full-time
business manager. Another contractor, Maria Fidalgo, was engaged for 17-18.) The new business policies
and protocols will be attached as evidence of follow up.

Audit Findings - There were 5 findings with 4 Compliance (Expenditures Exceed Budget, Payroll Processing
and Personnel file Maintenance, Timely Deposits and Travel and Per Diem), and 1 Significant Deficiency
(Controls Over Cash Disbursements).

Board, Business Manager implemented the CAP and also developed Internal Control Policies to
institutionalize procedures.

17-18 - Falls Far Below

Audit Findings - subject to the request are 2 Non-compliance (Expenditures Exceed Budget and Timely
Deposits), and one Significant Deficiency (Controls Over Cash Disbursements). The school submitted the
Corrective Action Plan (CAP) but was rated Falls Far Below owing to the repeated nature of the three
findings above.

Two of the above findings were not repeated in 18-19 (Expenditures Exceed budget and Timely Deposits).
The Significant Deficiency (Controls Over Cash Disbursements) was repeated, and is the number 1 focus of
the business office, and is one of the reasons the school has decided to hire a full-time business manager.

CPO - The school failed to report the CPO to the State Purchasing Division. The Head Learner was the CPO,
but failed to register.

Employment Contracts - one employee’s contract was not in the personnel file. The school has decided to
hire a full-time business manager following 2018-19.

18-19 - Working to Meet the Standard

CPO - The Head Learner, although earning recertification of the CPO license in March of 2018, failed to
register with the GSD State Purchasing Office. The school is now aware that the registration must occur.
Furthermore, the school has hired a full-time assistant business manager this year who is training to be a
full-time business manager next year as an employee, and will be eligible to be the CPO. The HL intends to
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recertify again this year, so that the school will have two people certified, with the official CPO as the
business manager.

Audit Committee - the school was missing a community member with financial experience on the audit
committee. That situation has been rectified.

Finance Committee - the school has the required two Governing Board members on the finance
committee as required, in addition to the Business Manager, Head Learner, Assistant Head Learner, and a
staff member.

Audit Findings - The findings consisted of 3 Other Non-Compliance (Controls over Cash Disbursements,
Controls over Cash Receipts, Controls over Annual Inventory), 2 Significant Deficiencies (Internal Control
over Financial Reporting, Payroll Contributions), and 2 Material Weaknesses (Controls over Bank
Reconciliation and Controls over Voluntary Deductions).

These findings were addressed in the CAP (Corrective Action Plan, see Part C of Application). They also led
to the school taking the decision to hire a full-time business manager instead of a Contractor. A search over
the summer did not result in viable candidates to step in immediately, and the school decided to train a
replacement. The training is provided by current contract business manager, as well as a consulting business
manager.

IV-A.01 Business Management and Oversight
16-17 - Falls Far Below

The school was found to have not followed general accounting principles in Controls over Cash
Disbursements in that in 2 of 40 disbursements the purchase order was dated after disbursement, and in 3 of
40 the invoice was not signed as OK to pay by Head Learner or Business Manager and in 1 of 40 the account
code was not correct.

As stated above, the school designed and has implemented policies and protocols to institutionalize
practices regardless of the business manager. However, in this case the school also replaced the business
manager contractor.

17-18 - Falls Far Below

The school received a repeat Significant Deficiency for the audit of the Foundation supporting the school
(Cash Disbursements: the Foundation failed to provide supporting documentation for expenditure).

The Foundation contacted with a new bookkeeper this year, and is currently (October 2019) interviewing
bookkeeping candidates.

18-19 - Falls Far Below

The school received Falls Far Below owing to having received 2 Significant Deficiencies, one repeated, and

2 Material Weaknesses. Please see response to prior indicator 1V-A.00.

VI-A.02 Employees: completing required background checks
16-17 - Meets Standard
17-18 - Falls Far Below

School did not provide evidence of a cleared background check. School has since provided evidence of the
specific cleared background check.

The school is also currently (October 2019) working on establishing more comprehensive board policy on
background checks. The school has provided assurance that prohibits hiring of sex offenders. (see included
assurance.)

18-19 - Falls Far Below

The school Falls Far Below owing to being unable to provide evidence of a different background check. The
current requirements have shifted from the background check going to the school (using the school’s ORI
number), to the PED, and then back to the school as of October 1, 2019. The specific staff member originally
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submitted one to the school, and then submitted one to the state. For technical reasons concerning the
status of the staff member’s license (had expired and was in the process of renewal), the state was unable
to provide the school with a copy of the background check. A cleared background check is on file with the
state.

The school has hired a full-time Assistant Business Manager to focus on compliance with HR issues such as
background checks. The school is also in the process of reviewing appropriate policy for the board regarding
background checks.

VII-A.00: School Environment: complying with facilities requirements
16-17 Meets the Standard
17-18 Working to Meet Standard

The school provided requested evidence (e.g., tentative schedule of emergency drills schedule for the
remainder of the school year).
18-19 Falls Far Below

The school did not provide an action plan regarding how emergency drills will be conducted or a sample
form used to document each drill. In addition, the school did not meet newly established requirements

regarding having one drill each of the first four weeks of school.

Response: The school will provide action plans and sample forms and insure that a drill occurs each of the
first four weeks of school, as well as comply with requirements for shelter-in-place and active-shooter drills
as drills during the first four weeks. Our safety coordinator will attend professional development workshops
to insure appropriate training.

VII-A.01: School Environment: complying with health and safety requirements
16-17 Meets the Standard
17-18 Falls Far Below

The school did not provide immunization status log.

Response: the school hired a new registrar team for the 17-18 year and has a contract nurse who are
working on shoring up those procedures. The immunization status log was eventually completed prior to
the end of first semester.

The PED team did not observe oversight of campus visitors for 15 minutes after arrival.

Response: the school has created the stipended position of Safety Coordinator and upgraded security
systems: cameras are upgraded; lights are on motion sensors; camera and intercom installed at doorway;
back doors are maintained locked. The school is also working on replacing classroom and office portables
with a permanent structure that will allow the school a single point of entry.

18-19 Falls Far Below

The school did not provide evidence for training of four teachers in Reporting Child Abuse and Neglect; two
of those teachers are no longer with the school.

Response: The school has provided evidence of training for those two teachers still with the school.

Note: The school has provided a Safe School Plan that was accepted as of April 1, 2019.
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4. Contractual, Organizational, and Governance Responsibilities

The Charter School Act provides as follows:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school...committed a material violation of any of the conditions, standards, or
procedures set forth in the charter...and/or...violated any provision of law from which the charter school
was not specifically exempted.

a. Charter Material Terms

Pursuant to NMSA 22-8B-9, each charter contract must contain material term of the charter application as
determined by the parties to the contract. The PEC’s contract identifies all material terms in Article VII.,
Section 8.01(a)(i)-(xvii) of the Performance Contract.

If a school received “working to meet” or “fall far below” in WEB EPPS, annual report, or during site visits of
the current contract term, the school must describe the improvement actions the school made to address
the deficiencies.

Schools that do not have any repeated “working to meet” ratings or any “falls far below” ratings on the WEB
EPPS or site visit in the current year do NOT complete this Section.

ISchool response:

Monte del Sol is not aware of any negative feedback in Charter Material Terms, as there were none
in any of the PEC Annual Monitoring Instrument for the duration of the contact.
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b. Organizational Performance Framework

Pursuant to NMCA 22-8B-9.1, the performance framework for each charter school must include performance
indicators and performance targets for governing body performance, including compliance with all
applicable laws, rules and terms of the charter contract.

For any school that has received a repeated “working to meet” rating or a first time or repeat “falls far
below rating” for one or more of the organizational performance framework indicators on the most
recently completed organizational performance framework evaluation provide a narrative explaining the
improvement actions made (school/adult/leader/board actions) to meet all legal compliance requirements
and the effectiveness of those actions (improved practices and outcomes) in improving organizational
performance and compliance.

The purpose of the narrative is to demonstrate substantial progress toward achieving and maintaining
organizational performance and compliance.

Implementation of the described improvement actions should be verifiable through evidence at the site visit.
Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.

If the school has received any OCR complaints or formal special education complaints, the school must
identify those, provide all communications (redacted to protect PIl) related to those complaints in an
appendix, and describe the current status of the complaint. If any of those complaints have been resolved
and resulted in a finding that the school violated any law, the school must provide a narrative describing
the required compensatory and corrective actions required and their status in implementing those actions.
The implementation of such actions must be verifiable through evidence during the site visit.

Schools that do not have any repeated “working to meet” ratings or any “falls far below” ratings on the
most recent organizational performance framework evaluation do NOT complete this Section.

ISchool response:

11I-A.01: Educational Plan 16-17 WTM and 18-19 WTM
16-17 Next Step Plans (NSP)--missing personal and academic goals, post-graduation goals
HL proved that he verified FY2016 graduation data.
18-19 HL provided a plan of how the school will complete NSPs timely and fully.

Narrative: Through the home group advisory system Monte teachers get to know and effectively advise
students. Teachers also get to know students well through the beginning of the year camping and day trips.
Monte also has maintained the practice of everyone being on a first-name basis, including the Head
Learner. After the CSD site visit in 2016-17, we established record-keeping practices with the 4-year (next
step) plans that can show the effectiveness of our counseling all students, which includes collecting
signatures of parents and students.

111-A.02: Education Plan 15-16 DN and 17-18 WTM

15-16 MdS did not have a stipended position for RTlI and SAT coordinator. Meetings were run on a
relatively ad hoc manner.

17-18 Several NSPs were unsigned by either the student, parent or teacher/advisor
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Narrative: Previous years the SAT process had been managed by either a school social worker or the Assistant
Head Learner, with varying degrees of success. Beginning in 16-17 we made the SAT coordinator a paid
(stipend) position and staffed it with Sierra Corriveau, and highly professional teacher who institutionalized
practices. Given the time commitment, for 18-19 the position was divided among team members (7-8, 9-10,
11-12) and the stipend was divided evenly.

For 18-19 administration made sure to stress that advisors collected signatures on Next-Step Plans.

111-A.03 Educational Plan 16-17 FFB, 17-18 WTM and 18-19 WTM

16-17 School failed to provide evidence of working with Special Education Bureau on a CAP to prove a
continuum of services and running contact logs.

17-18 School needed to provide evidence (i.e. description of continuum of services and running contact log
by special education teachers).

18-19 School needed to provide copy of evidence (i.e. an overdue IEP that was completed 9/27/18)

Narrative: During the 16-17 school year the state reduced funding and “clawed back” funds in the middle of
the school year. In combination of the Assistant Head Learner/Special Education Coordinator semi-retiring in
January owing to health reasons the Special Education Department lacked a coordinator. Beginning in 17-18
the new Assistant Head Learner assumed oversight over Special Education and reinforced the maintenance of
contact logs by SE teachers.

111-A.04 Education Plan 16-17 FFB, 17-18 FFB and 18-19 FFB

16-17 School did not provide evidence of process for providing supports/services/access to grade level
content for ELs. Issues were files did not contain home language surveys (HLS). School needs to prove that
HLS is only administered once in student’s career.

17-18 School requested to provide following evidence: monitoring form for Reclassified Fluent English
Proficient [RFEP]; forms showing attempts to collect records, owing to some files that were also missing
HLS/LUS did not contain logs of efforts of the school to obtain said records.

18-19 School did not provide evidence of investigating the status of all students listed on the STARS ELP
Error Report and how errors were corrected. [Evidence was provided on 9/16/19] The Annual Notification
Letter was requested and provided. In addition, action plans outlining a) how EL status will be determined for
each new student, b) how students who exit the program will be progress monitored for success.

Narrative: The school’s long-time Bilingual Coordinator passed away suddenly March 7th of 2016, leaving the
position vacant for the duration of that year. A new coordinator was hired for the 16-17 year. Our registrar
resigned suddenly September 2017, necessitating a mid-year hiring of a first-time registrar. That registrar was
replaced for 18-19, and oversight of the registrar’s duties shifted to the Assistant Head Learner. With that key
staff now in place for consecutive years we have improved file keeping of EL students. (We do an excellent
job advising and retaining Spanish-speaking students, which is evidenced by the number of bilingual students
who now successfully graduate, several (8 last year) with the bilingual seal.

111-A.05 Education Plan 16-17 WTM, 17-18 FFB and 18-19 MS

16-17 School provided a 5-day truancy letter in which the school attempts to meet with parents or has met
with parents and a 10-day letter reporting that the school has reported to the probation services office.

17-18 School did not provide updated 5 and 10 day truancy letters that comply with 6.10.8.7-8.

18-19 School has updated and provided 5 and 10 day truancy letters that comply.
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Narrative: 16-17 School counselor who had been in charge of truancy letters was on sabbatical. Replacement
counselor left in January owing to budget clawbacks. 17-18 truancy duties were shifted to a new Dean of
Students, and letters were sent out but not updated. 18-19 letters were sent out and updated.

11I-A.06 Education Plan 17-18 WTM and 18-19 WTM
17-18 While the goal for recurrent enrollment is 85%, the school showed 75.44%, far above the 50%
marker for FFB.
18-19 While the goal for recurrent enrollment is 85%, the school showed 79.37%, far above the 50%
marker for FFB.

Narrative: The school year 2016-17 was notable for budget cuts by the state. The school was considering
cutting funding for sports during that year, which did not happen owing to the founding of a booster club to
raise funds. However, even the discussion of such an action apparently affected some students’ decision to
re-enroll. In addition, the school took the decision to cease using E2020 as a credit recovery tool, as the
presence of such an option created a disincentive to work hard and pass regular courses. Instead, students
were counseled to retake the course, or to take a more rigorous online course from Florida Virtual and BYU.
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4 - C. Governance Responsibilities

Governing Board Membership Terms, Roles, and Committee Membership 2015-2019
For Charter Renewal 2020: Each school must identify how they have met governance responsibilities
during the term of the contract. Specifically, the school must identify:
® the membership of their boards at all times during the term of the contract [starting in
2015-16] (with roles and service terms for all members) this should also include membership
of the required committees;
® any time when membership on the governing body fell below the requirements in their
by-laws or the statutory minimum of 5 members; [never]
® any time when the governing body did not maintain the required committee membership;
[never]
® the amount of time any vacancies were open;
® any board members that did not complete required training hours in any of the years of the
contract term.

July 1 2015-Sept. 2019

2015-16

Cassandra Reid 08-2010 - 06-13-2017; President 2015 - 06-13-2017; Vice President
2014-2015; Secretary 2013-2014

Brett Frauenglass 10-2009 - 06-13- 2017; President 07-2012 - 06-2015; Vice President
07-2015--06-20-2016

Michael Smith 05-20-2014 - present; President 06-13-2017- present; Finance Committee
2015-17

Elena Junes 05-2011 - 10-11-2016; Development Committee 2015-2016

Anne Salzmann 01-2015 - 06-13-2017 Head Learner Evaluation Committee 2016-18

Gilbert Lopez 02-2014 -01-10-2017

Jim Ledyard 03-2016 - 10-11-2016

Korina Lopez 05-2016 - 08-28-2019; Development Committee 2016-2017

Jennie St. Clair 03-2014 - 10-11-2016

2016-17

Cassandra Reid 08-2010 - 06-13-2017; President 2015 - 06-13-2017; Vice President
2014-2015; Secretary 2013-2014

Robert Jenkins 01-10-2017 - present; Vice President 06-13-2017- present; Policy Committee

Michael Smith 05-20-2014 - present; President 06-13-2017- present; Treasurer, Finance
Committee 2015-17

Charles Mcintyre 02-14-2017- present; Secretary 06-13-2017 - present

Korina Lopez 05-2016 - 08-28-2019; Development Committee 2016-2017
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Anne Salzmann* 01-2015 - 06-13-2017 Head Learner Evaluation Committee 2016-18

Gabriel Alarcon 01-10-2017 - 11/14/2017

Brett Frauenglass®, 10-2009 - 06-13- 2017; President 07-2012 - 06-2015; VP
07-2015--06-20-2016

Elena Junes® 05-2011 - 10-11-2016; Development Committee 2015-2016

Gilbert Lopez* 02-2014 -01-10-2017

Jim Ledyard* 03-2016 - 10-11-2016

Jennie St. Clair* 03-2014 - 10-11-2016

Steve Alarid 03-14-2017 - 06-18-2019; Treasurer, Finance committee, and Audit committee:
06-13-2017 - 06-18-2019

2017-18

Michael Smith 05-20-2014 - present; President 06-13-2017- present; Finance Committee:

Robert Jenkins 01-10-2017 - present; Vice President 06-13-2017- present; Policy Committee

Steve Alarid 03-14-2017 - 06-18-2019; Treasurer, Finance committee, and Audit
committee: 06-13-2017 - 06-18-2019

Charles Mcintyre 02-14-2017- present; Secretary 06-13-2017 - present

Louise Yakey 06-13-2017 - 07-11-2019, Head learner Evaluation Committee 2018, 2019

Korina Lopez 05-2016 - 08-28-2019; Development Committee 2016-2017

Gabriel Alarcon* 01-10-2017 - 11/14/2017

Teresa Martinez 08-08-2017 - 10-18-2018

2018-19

Michael Smith 05-20-2014 - present; President 06-13-2017- present; Finance Committee:

Robert Jenkins 01-10-2017 - present; Vice President; - present; Policy Committee

Steve Alarid 03-14-2017 - 06-18-2019; Treasurer, Finance committee, and Audit
committee: 06-13-2017 - 06-18-2019

Charles Mcintyre 02-14-2017- present; Secretary 06-13-2017 - present

Mara Bruton 06-18-2019-present

Joseph Butler 11-2018 - present. 01-2019 - Treasurer 08-20-2019-present, Finance and Audit
committees

Louise Yakey 06-13-2017 - 07-11-2019, Head learner Evaluation Committee 2018, 2019

Teresa Martinez* 08-08-2017 - 10-18-2018

Korina Lopez 05-2016 - 08-28-2019; Development Committee 2016-2017

2019-20

Michael Smith 05-20-2014 - present; President 06-13-2017- present; Finance Committee
2015-17

Robert Jenkins 01-10-2017 - present; Vice President- present; Policy Committee

Joseph Butler 11-2018 - present. 08-20-2019 - present: Treasurer, Finance and Audit
committees
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Charles Mcintyre 02-14-2017- present; Secretary 06-13-2017 - present

Mara Bruton 06-18-2019-present

Louise Yakey* 06-13-2017 - 07-11-2019, Head learner Evaluation Committee 2018, 2019

Korina Lopez** 05-2016 - 08-28-2019; Development Committee 2016-2017

*left board that year

**resignation officially accepted that year, but had ceased attending board meetings prior to the

end of the previous year

(Board amended by-laws to require only 5 board members in 2019-20.)

Governing Body Performance

The school has seven (7) members serving on their Governing Body.

Figure 7 lists the information provided to the PED regarding the members who are currently serving on the school’s Governing Body.

Name Role
Charles Mclntyre Secretary
Louise Yakey

Michael Smith President
Robert Jenkins Vice
Steve Alarid President
Joe Butler

Mara Bruton
Korina Lopez

Service Start
Date

5/1/2017
5/20/2014
1/1/2017

11/20/2018
6/18/2019
5/1/2016

Membership
Status

Active

Active

Active

Active
Resigned
Active

Active

Active

FY19 Training
Requirements*
8

8

00 = = 00 00 0
[= =)

Hours
Completed

8
0

O R E ;WK

[= =)

Hours
Missing
0

OO NOOm

Louise Yakey was voted on the board and owing to personal matters was not able to complete

training in the next two months prior to the 6/30 deadline.

Mara Bruton noted that board members voted in late in the year have an additional burden of
having to complete the training requirements in so short a time.
Korina Lopez had ceased attending and was planning on resigning, but it was only voted on in

July of the next year, 2019-20.
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Monte Del Sol
Business Office - Internal Policies and Procedures FY 2018-2019

Monte Del Sol, pursuant to 6.20.2.8 NMAC, will account for every financial transaction. MDS will build
and sustain a budget that aligns to and comports with the Public School Code and NMPED procedures for
public school accounting and budgeting. MDS’ Business Manager, under the supervision of the Head
Learner will be responsible for maintaining the school’s budget as well as preparing and presenting all
financial documentation. MDS Business Manager will meet the competency requirements in 6.63.12.9
NMAC.

Collective Bargaining Agreement (CBA) is entered into between the Governing Board of Monte Del
Sol Charter School and National Education Association of New Mexico at Monte del Sol Charter School.
To provide terms and conditions of employment for all certified and classified employees of the Monte
Del Sol Charter School as defined, and certified by the New Mexico Public Employee Labor Relations
Board.

General Ledger

MDS will establish and maintain a general ledger in accordance with GAAP. The general ledger will be
comprised of individual funds and account groups using the PED Uniform Chart of Accounts and shall be
reconciled every fiscal year with department records.

Fund and Account Groups

MDS shall use funds and account groups to report their financial position and operating results. Funds are
classified into three broad categories: a) governmental funds, b) proprietary funds, and c) fiduciary funds.
There are two account groups: a) general fixed assets and b) general long-term debt.

Chart of Accounts
MDS shall prepare, maintain, and report budget and financial information utilizing the Standard and
Uniform Chart of Accounts that is recognized, used, and available through the PED.

Basis of Accounting
In accordance with GASB 34, MDS shall use a full accrual basis of accounting in preparation of annual
financial statements and cash basis of accounting for budgeting and reporting.

MBDS uses Visions Accounting Program that is compatible with state required reporting and formats.

Accounts Payable

All mail is received by the front office receptionist, the receptionist opens and dates stamp all invoices.
She will give invoices to the business manager for review; the business manager will then give all
invoices to the business assistant for processing.

The assistant business manager will match all invoices to the purchase orders, packing slips, and/or time
cards. The assistant business manager will input the invoices into Visions AP module

The assistant business manager submits the proposed voucher to the business manager for review, the
business manager reviews all invoices to ensure that all supporting documentation is attached, and will
review for accuracy.
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The business manager prints and verifies checks for accuracy. Once checks have been printed, they are
reviewed, and signed by the Head Learner, and one of the appointed signers on the Governing Board.

The invoices are retained and stored in the administrative offices, in a fireproof cabinet, and are also
stored electronically.

Voluntary Deductions Reconciliation
Per 6.20.2.18 NMAC the quarterly review of employees withholding ensuring that they are being properly
remitted timely in accordance with the plan administrator requirements.

Accounts Receivable
The Business Manager is responsible for billing and monitoring the collection of all amounts due from
outside agencies.

The Business Manager is responsible for tracking and verifying cash balances for all federal, state, and
other grants and contracts awarded to MDS. The Business Manager prepares the required cash requests,
reimbursement reports, and invoices necessary for collection of amounts due to various programs.

The business manager reviews the reimbursement request.

Budget
Monte Del Sol will prepare and adopt an annual budget in accordance with statutory 6.20.2.9 NMAC;

MDS will follow all budget requirements stated in Sections 22-8-5 through 22-8-12.3, NMSA 1978.

The operating budget is prepared under the direction of the Business Manager and Head Learner. A
Budget Committee, department heads, make annual program recommendations.

The committee is designed to insure that representation from staff, students, and community.

The Operation Budget is reviewed and approved by Monte Del Sol Governance Board and included
separately submitted to the Public Education Department pursuant to the Public School Finance Act and
the 1999 Charter Schools Act.

Yearend Closing
Upon completion of the final close for each fiscal year, Monte Del Sol determines the actual cash, and
liabilities balances for all funds are correctly stated before they are submitted to PED by the designated
yearend deadline.

A/P review all subsequent disbursements when preparing the accounts payable listing to ensure all
account payables have been recorded.

A/R review all subsequent disbursements when preparing the accounts payable listing to ensure all
account payables have been recorded.

Budget Adjustment Request (BAR)

Increases, decreases and adjustments to the finalized budget are presented to the Public Education
Department for approval, via the OBMS system. Once all approvals are in place, the change is recorded
into Visions Accounting Software, and the adjustment is made to the original budget.

Budget adjustments, which do not alter the total amount of the budget, are processed as follows:
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Intra-Budget Transfers—Transfers between the expenditure codes within the same function are
presented to the Public Education Department for approval. Once all approvals are in place, the
change is recorded to the Financial Management System as an adjustment to the original budget.

Inter-Budget Transfers—Transfers between expenditure codes outside of the same function are
presented to the Public Education Department for approval. Once all approvals are in place, the
change is recorded to the Visions Financial Management System as an adjustment to the original
budget.

Finance Committee

The Finance Committee shall also serve as an external monitoring committee on budget and other
financial matters. The Finance Committee shall be assisted by the Head Learner and the Business
Manager. Members of the Finance Committee shall be the Treasurer of the Governing Board, who shall
serve as chair of this committee, and at least one other member of the Governing Board, as appointed by
the President of the Governing Board with the advice and consent of the Governing Board, in accordance
with the Governing Board’s Bylaws and NMSA 1978 §22-8-12.3 (2010).

Finance Committee Roles

The Finance Committee is a committee of the Governing Board that meets monthly, at a minimum. This
committee meets with the Business Manager and Head Learner, oversees development of the budget and
strategic financial plans, and monitors the financial operations of the school. The members of the Finance
Committee will review bank reconciliations and other financial reports with the Business Manager and
the Head Learner.

Monte Del Sol will provide the finance committee the following reports:
1. Financial Statement Review

Bank Reconciliation /Bank Statement

Disbursements to date

Check Listing (one for current month and one FY to date)

Accounts Payable Vouchers (For the month)

Budget/Expenditures report to date by fund.

Budget Revenues/ projected and actuals to date

All vendor Contracts

9. Budget Adjustment Request

10. Quarterly Report (PED cash report)

11. Other Financial matters from the Finance Committee

12. Audit Committee-Reports (including findings and management responses)

XN R WD

The Finance Committee of the Governing Board shall be responsible for the primary Governing Board-
level oversight of school financial matters, as defined by the Governing Board and New Mexico law. The
Head Learner and Business Manager of MDS will have primary responsibility for executing all financial
matters and financial decisions of the Governing Board. All members of the fiscal management team will
work together to make certain that all financial matters of the organization are addressed with care,
integrity, and in the best interest of MDS.

Audit Committee

NMSA 1978 Section 22-8-12.3 requires each governing authority of the Charter School to establish
committees, including an Audit Committee. The Audit Committee is commissioned by and responsible to
the Governing Board.
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Audit Committee Roles

The Audit Committee shall: attend the entrance and exit conferences for annual and special audits; meet
with external financial auditors at least monthly after audit field work begins until the conclusion of the
audit; be accessible to the external financial auditors as requested to facilitate communication with the
Governing Board and the Head Learner; track and report progress on the status of the most recent audit
findings and advise the local school Governing Board on policy changes needed to address audit findings;
provide other advice and assistance as requested by MDS Governing Board; and be subject to the same
requirements regarding the confidentiality of audit information as those imposed upon the local school
Governing Board by the Audit Act [12-6-1 NMSA 1978] and rules of the state auditor.

The Audit Committee shall be assisted by the Head Learner and the Business Manager. Members of the
Audit Committee shall be the Treasurer of the Governing Board, who shall serve as chair, one other
member of the Governing Board, one volunteer member who is a parent of a student MDS ending the
School, and one volunteer member who has experience in accounting or financial matters. The Head
Learner and the Business Manager shall serve as ex-officio members of the committee.

CBA-Article 21-Personnel Files - Payroll

Pursuant to 6.20.2.18 NMAC, MDS’ written payroll policies and procedures are found below and comply
with state and federal regulations on payroll. Their purpose is to maintain strict internal controls, close
supervision, and financial accounting in accordance with GAAP. MDS will maintain and have available
for inspection the following employee record documentation: employment contracts (including
increments), personnel/payroll action forms, certification records, employment eligibility verification
(federal form I-9 for citizenship certification), federal and state withholding allowance certificates, pay
deduction authorizations, pay or position change notices, Educational Retirement Act plan application,
and direct deposit authorizations

1) CBA-article 19- Compensation and Salary Schedules - The Head Learner is responsible for
monitoring the hiring, and firing of employees, authorizing salaries, initiating employment
contracts and maintaining the staffing levels approved in the annual budget.

2) The approved employment contracts are entered into the HR module system and the Business
Manager prepares the salary worksheets for payroll.

3) Employees shall be paid in 24 equal installments, on the 15™ and 30™ In the event the pay period
ends on a Saturday or Sunday, payment will be made on the preceding Friday. In the event that
the pay period ends on a holiday or on a day that the school is closed for business, payment will
be made the preceding workday

4) Quarterly review of employees accrued payroll and withholding to ensure that they are being
properly remitted timely, in accordance with the plan administrator requirements.

5) Office Manager is responsible for tracking, and reporting absences to the business office.

6) Absence Leave Form (CBA-Article 14-General Leave Provisions) forms are submitted to the
office manager, and forwarded to the business office to update employee leave balances in the
payroll accounting program.

7) Leave taken without sufficient leave balances are docked from the employee’s pay during the pay
period that the leave was taken.

8) All insurance and other deductions are submitted to the Business Manager on the proper forms.
Records of these deductions are kept in the business office filed with the personnel files.

9) Any overtime that is worked must be approved in advance by the Head Learner, or supervisor.

10) Based upon the CBA, employees who are eligible for overtime pay will be compensated in the
following manner:

a. All hours worked up to forty (40) hours in one workweek are to be paid at the staff
member’s regular hourly rate. Hours worked in excess of forty (40) hours in any one
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work week must be paid at time and one-half the regular hourly rate in accordance
with law.

b. Overtime pay is computed only on hours worked. If an employee uses a vacation
and/or sick day(s) and works extra hours during the same workweek, payment will be
paid at the regular hourly rate until the actual hours worked reaches forty (40) before
any overtime will be calculated.

c. In the case of a non-exempt staff member whose pay rate is quoted on other than an
hourly basis, the charter school business office will calculate hourly equivalent pay
for overtime purposes.

d. Any deviation from the assigned working hours must be approved in advance by the
Head Learner.

11) The charter school is required by law to withhold Educational Retirement Benefits (ERB) and
ERA Retiree Health Care for those employees who meet the statute, and other requirements
established by each entity. Amounts withheld are remitted to the respective entities in the
employee’s name by the due dates specified.

12) The withholding for employee’s portion of selected insurance coverage(s) shall be deducted in
advance from the employee’s pay in semi-monthly installments for the following monthly
premium.

13) All insurance and other deductions are submitted to the Business Manager on proper forms and
records of these deductions are kept on file by the Business Manager.

Summer Labor-Payroll

14) MDS will use the time sheets instead of a time clock to record hours worked, by the students.

15) Students will only be compensated if they have signed in using the timesheet forms and approved
by the team leaders.

16) Team leaders are required to verify and sign all timesheets before submitting to the grant
coordinator.

17) The grant coordinator is responsible of verifying and submitting activity forms, and timesheets to
the business office. They are to be submitted no later than the Friday prior to payroll.

18) Business office will verify timesheets against the activity report to ensure proper accounting of
hours worked.

19) Any discrepancy will be reviewed by the business office.

Receiving

A designated copy of the Purchase Order or packing slip is signed to document the receipt of goods and to
authorize the release of payment to the vendor. A copy of the Purchase Order is then retained by the
Business Manager Assistant for processing payment.

Travel (NMAC 2.42.2.1)

Employees and Governance Council Members of the School may be entitled to reimbursement of
registration fees, mileage, per diem and other costs associated with authorized trips for official school
business.

All in-state and out-of-state travel must be approved by the Head Learner, and forward to the business
office along with any purchase request forms. The approved Leave Request form serves a formal
authorization for the trip.

All reimbursements are processed in accordance with the Per Diem and Mileage Act, as outlined in the
DFA regulations. See Tab 4. All receipts for out-of-pocket expenditures for transportation, registration,
and miscellaneous expenses are required for reimbursement. Any meals and/or lodging costs included in
the registration fee are deducted from the per-diem reimbursement.
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DFA regulations can be found in the Business Office.

Overnight Travel (Internal Restrictions)
Overnight travel for employees must be pre-approved by the Head Learner. To stay overnight the
following conditions must apply. (Meeting in the following paragraph may imply a training,
conference, workshop, or meeting)
1) You must be 50 or more miles from your home base (MDS).
2) You may not stay the evening before the beginning of your meeting unless it is over 100 miles
from the home base.
3) You may stay the night after your meeting begins if the meeting carries on to the following day
and if you are more than 50 miles away.
4) You may stay the night after your meeting ends, if it ends after Spm, and you are out of state or
traveling by aircraft.

Special Revenue Funds:
All proposals prepared by the school staff for special funding require administrative approval from the
Head Learner.

Upon receipt of an award notice, a budget adjustment request is prepared by the Business Manager for
review and processing. New-award budgets are presented to the school’s Governing Board and then
forwarded to the Public Education Department for approval.

Final approved budgets are returned to the Business Manager and are entered to the Financial
Management System. The Business Manger monitors special revenue budgets. The Program
Coordinator acts as the control agent and is responsible for monitoring compliance issues in his/her area.

Insurance:
Personal insurance for school employees is provided to Monte Del Sol, through NMPSIA. Property and
liability insurance is covered through the NMPSIA.

Memoranda of coverage are proved to NMPSIA for each fiscal year. The memoranda outline the
coverage provided.

Cash Receipts Procedures:

The school uses a pre-numbered receipt for receipting of all monies. All receipts books are located in the
office manager for security purposes. Designated staff will be trained regarding cash recording and
depositing policy.

1) Per NMAC 6.20.2.14, school districts shall establish and maintain a cash management program to
safeguard cash and provide prompt and accurate reporting that adheres to cash management
requirements of the applicable state and federal laws and regulations.

2) The Business Manager will record all receipts into Visions Accounting Software.

3) The office manager will be responsible to ensure all deposits are made within the twen#y-four hour
requirement.

4) The Head Learner, or the administrator will take the deposits to the bank.

5) Credit card payments are processed through the e-fund system and reconciled monthly by the
business manager.
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Bank Reconciliation:

Monthly bank reconciliation are prepared by the Business Manager, and approved by the Head Learner,
and the finance committee at the following scheduled finance committee meeting. Bank reconciliation’s
will be completed monthly. All difference between Bank and Book will be posted in the month
reconciled.

In House Check Signatures:

All checks require two signatures on each warrant. The Head Learner along with the GC president, are

the two primary in-house signers, and the alternate is a Governing Board member.

Donations:
Cash Donations should be made in the form of a check or money order written out to Monte Del
Sol. All checks will be given to the Office Manager for receipting and photocopying. They will
be given to the Business Manager for preparing a deposit slip and making deposit with the bank.
The deposit should be made within 24 hours of receiving funds.

In Kind Services or other non-cash donations will be recognized by Monte Del Sol in the form of
a written letter by the Office Manager on official school letterhead signed by the Head Learner,
with the original going to the donor and a copy held with the Office Manager and the Business
Manager. The business office will use the letter to generate the proper recording procedures to
account for the donation.

Centralizing of Procurement Authority:
In accordance with State Procurement, the CPO will perform all procurement. As authorized by the
Governing Board as the centralized procurement authority.

Procurement:

All procurement shall be achieved by the competitive sealed bid pursuant to Sections 76 through 83 [13-
1-103 to 13-1-110 NMSA 1978] of the Procurement Code, except procurement achieved pursuant to the
following sections of the Procurement Code [13-1-28 to 13-1-199 NMSA 1978]

1) Small Purchases /3-1-125

2) Sole Source Procurement /3-1-126

3) Emergency Procurement /3-1-127

4) Existing Contracts /3-1-129 (GSD, CES, ACES)

5) Purchases from Antipoverty Program Businesses /3-1-130

6) Purchases above $20,000 must be approved by the Governing Board.

Staff will forward the purchase requisition to the Head Learner for approval. The Head Learner will
forward a signed copy of the purchase requisition to the Business Manager. The Business Manager will
verify that sufficient budget exists, and that the expenditure has been correctly classified, and coded to the
appropriate fund.

Upon completion of the required verifications, the purchase requisition is recorded as an encumbrance
into the Visions Accounting Software. The Business Manager keeps a copy of the Purchase Order until
the order is complete and ready for payment.

Once a purchase order has been issued it’s forwarded to the employee/office manager with authorization

to purchase. Any change orders will require an amended purchase requisition before the business office
will process the change order and amend the purchase order.
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All purchase requests will be processed weekly, if approved.

Change Orders: Any change will be made through the change order process, and made to the existing
purchase order. Change orders require an amended purchase requisition, before change order made to the
purchase order.

All contracts must be approved by the Head Learner. No warrants, or other negotiable instrument shall be
issued for payment for any purchase of services, construction or items of tangible personal property
unless all services, construction of tangible personal property have been received.

All employees will abide by the State Procurement Code. The procurement code can be found in the
Business Office.

Under no circumstance will any employee commit Monte Del Sol to any purchase without the approved
purchase order. The head learner via e-mail, and annual trainings will reinforce this throughout the
year.

Cash Disbursement

Cash disbursement shall be for the purchase of supplies, equipment, services, utilities, fixed charges,
contract reimbursements and all other expenditures of the school. Before a check can be issued the
following documentation is required:

1) Contracts- must be signed and approved prior to any disbursement of checks. All contracts must
follow State procurement procedures.

2) All tax information as required by State law. W-9 must be on file prior to distribution of funds.

3) The following documents are required: purchase orders, invoices, signed copies of packing slips.

4) The business office will ensure that all invoices are paid in order to take advantage of all
applicable discounts, and avoid any hardship to the vendors.

5) All paid invoices are to be filed electronically and manually and for future reference and annual
audit.

Reimbursement:

Any needed supplies for instructions should be ordered via the purchasing order process. Monte Del Sol
requires that all purchases other than recurring cost be on a purchase order. Reimbursement will only be
made if prior approval has been obtained from the Head Learners, and a purchase order signed by the
CPO.

All requested reimbursement must be itemized on a reimbursement request form; the original receipts
must be attached to the reimbursement request form. The reimbursement request form must be signed by
the employee and approved by the head learner, and the business manager.

All reimbursement requests are filed in the business office, in fire proof cabinets.
Investment Policy

The school will account for all public money placed in interest-bearing deposits authorized by Section 22-
8-40(E) NMSA, 1978 Compilation for investment of public school money.

Deposits of funds of the local school district may be made in non-interest bearing checking accounts in
one or more banks, saving and loans associations or credit unions as long as the credit union deposits are
collateralized per federal and state regulations.
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Asset Capitalization Policy

Purpose:

Per NMSA 12-6-10 establishes guidelines for the control of all capital assets that is owned by the school.
The purpose of the controls are to protect capital assets, preserve the life of capital assets, to avoid
unnecessary duplication of assets on the school campus, to provide a guide for future replacement of
assets, and to establish a basis for the amount of insurance coverage required.

Definition:
Capital assets, for the purpose of this policy, are defined as tangible or intangible property owned by the
school, which meets the definition and minimum dollar amount for capitalization per asset category.

1.) Furniture and equipment- Tangible personal property in excess of $5,000 purchased or
acquired by gift to be used for operational purposes such as desks, filing cabinets, copiers,
musical instruments, laboratory equipment, and janitorial equipment.

2.) Computer software- Intangible property in excess of $5,000 either purchased or acquired by gift
that is designed to cause a computer to perform a desired function.

3.) Computer equipment- Tangible computer equipment in excess of $5,000, including Laptops,
Desktops, Routers, Hubs, etc., purchased or acquired by gift to be used for operational or
instructional purposes. For capitalization purposes, computers are defined as a CPU, monitor and
key board, which go together as a package. Printers, which exceed $5,000, shall be capitalized
separately, while printers, which are less than $5,000, shall be considered Supply Assets and
recorded as such in the school’s general ledger.

4.) Library holdings - All library holdings purchased or acquired by gifts during the fiscal year are
capitalized in aggregate at the end of the fiscal year using the cost-based method. The cost-based
method approach entails the following:

1) Acquisition costs reflect actual expenses for purchased library materials.

2) Donations are capitalized at fair market value.

3) A value is placed on items withdrawn from the inventory and that value is reflected in
capitalization.

Donated Items:

Donated items, valued at the threshold contained in this capitalization policy and which are items that the
school otherwise would have bought and used in operations, shall be recorded in the school’s general
ledger account titled Fixed Assets ($5,000 and over) at fair market value at the date of donation. Donated
items, which are valued at less than the threshold contained in this capitalization policy, will be recorded
in the school’s general ledger account titled Supply Assets (less than $5,000) at fair market value at the
date of donation. Donated items, which are determined to have no fair market value, will not be recorded.

Depreciation Guidelines:

Depreciation is a system of accounting which aims to distribute the cost or gift value of a capital asset,
less salvage value, over the estimated useful life of the asset in a systematic and rational manner. All
depreciable assets will be depreciated using the straight-line method of allocation utilizing the half-year
convention. The straight-line method allocates an equal amount of the net cost of an asset to each
accounting period in its useful life. Most assets retain some recovery at the end of their useful lives, which
is known as salvage value. All depreciable property for the purposes of this policy shall be deemed to
have a fair market value at the end of their useful lives.
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The useful life of depreciable assets is based on their usefulness to the school. The following table
displays the estimated useful lives that will be used to calculate and allocate depreciation:

Property Category Life in Years
Furniture and Equipment | 5
Computer Software 3
Computer Equipment 5
Library Holdings 10
Transportation Equipment | 3-5
School Buses 7-10
Land 39
Lease Hold Improvements | 20

Disposition of Capital Assets:

Capital assets which are obsolete, worn out, or no longer meet the requirements of the school, may be
disposed of pursuant to NMSA (1978) 13-6-1 to 13-6-4, Sale Of Public Property, transferred within the
school campus to another department or classroom, or traded-in. A Fixed Asset Disposal Form must be
completed in all cases for the disposition of any asset, including those, which were damaged by theft, and
a Fixed Asset Relocation Form must be completed when assets are transferred from one location to
another. The Fixed Assets Disposal Form must be signed by the Business Manager, Head Learner,
Network Administrator (for computer-related items only), and the Council Chair. Pursuant to NMSA
(1978) 13-6-1 and 13-6-2, all licensed software and any electronic media (computer hard drives) must be
completely erased before being disposed of. The Fixed Assets Relocation Form must be signed by the
Business Manager, Head Learner, and Network Administrator (for computer-related items only). The
school Business Office will retain the approved forms to preserve the accuracy of the asset records.

Student Activity Fund

In general, student activity funds are those funds that are owned, operated, and managed by students
under the guidance and direction of a staff member for educational, recreational, and/or cultural purposes.
The Head Learner is authorized to approve the formation of all class organizations, clubs, and
associations and before any fundraising can be done, the advisor from the organization must first submit a
Fundraising Request Form to be reviewed and approved by head learner and the business manager.

1) The advisor in charge of the activity will receipt all cash, and make deposits to the office assistant. School
policy requires that all money be deposited within 24 hours of receipting funds.

2) Currently the school has pre-numbered receipt books. Each advisor can request a receipt book, and will be
responsible in assuring deposits are made to the office manager within 24 hours of receiving funds.

3) The procurement policy for the Student Activity Fund requires that State Procurement Code is adhered to.

4) Under no circumstance will an activity commit Monte Del Sol to any purchase without the proper approval.

OTHER ADMINISTRATIVE STANDARDS

Pursuant to 6.20.2.24 NMAC, MDS will adhere to the state and federal laws and regulations pertaining to
instructional materials, transportation, records retention & disposition, and the Open Meetings Act.
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Instructional Materials

MBDS shall be funded for textbooks and supplementary instructional materials by the PED pursuant to the
Instructional Materials Act, Section 22-15-9 NMSA 1978. The charter school shall submit revenue and
expenditure reports as required to the NMPED, detailing expenditures, purchase order number, warrant
number, and dates. Audited instructional material records are the official accounting of these funds. The
instructional materials purchased by the charter school shall be in accordance with the approved list and
may be amended by the Instructional Materials Unit of the PED.

Transportation
MDS elects not to provide transportation services to any student unless designated by the student’s

Individual Educational Plan (IEP). If at any time a special education student enrolls at MDS with an IEP
that requires transportation, the school will negotiate with transportation contractors to provide
transportation services for that student. MDS will pay the initial costs for the transportation of special
education students as required by their IEP until Federal IDEA money is available.

Records Retention and Disposition
The management of school records will be in accordance with the Public Records Act, Section 14-3-1 et
seq., NMSA 1978 and applicable regulations.

Open Meetings Act
MDS will comply with the provisions of the Open Meetings Act, Section 10-15-1 et seq.,

Internal procedures are intended to segregate duties and responsibility as much as possible, due to the
limited number of staff.

Review
This policy shall be reviewed on an ongoing basis in accordance with the Public Education review policy.

Adopted:
Date
President
Secretary
Vote: yes; no; abstain
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School Response
to the Preliminary Analysis by CSD

Page 72 of 74



November 29, 2019

To the Options for Parents and Families Division and the Public Education Commission
Narrative Response to Preliminary Renewal Report

(This response will be holistic in nature, so as to give an accurate picture of the whole school.)

When Monte del Sol was founded in 2000, its model of a humanistic community empowering
both students and staff attracted academics and families. Students call teachers by their first
names, rather than their surnames, and the director of the school is the “Head Learner.” Shared
governance was, and is, of great importance in the community, and was included in the
collective bargaining agreement when the school unionized in 2010. (Monte del Sol is only one
of two unionized charter schools in New Mexico.)

From 2000 to 2010 Monte del Sol was relatively unique, and students and families who wanted
greater emphasis of the arts, camping trips for students at the start (and end!) of the school
year, and a robust mentorship experience applied through the lottery and hoped. The
demographics at that time were approximately 75% white and 25% Hispanic. With the addition
of The Masters Program and New Mexico School of the Arts, as well as the increased stability of
the Academy for Technology and the Classics which rebranded itself as college preparatory,
students began to choose those schools between the 9" and 10" grades and leave Monte.

As a result, and perhaps also as a result of a dedicated bilingual coordinator and supportive
school community, the demographics changed. Today, Monte is approximately 75% Hispano
and 25% white. That transition happened over time, but was consolidated around 2015, just
prior to the shift in how schools were assessed. Statistics nationwide show the correlation of
low rates of proficiency with economically disadvantaged students, as well as those whose
home language is other than English. However, there are also schools that buck those trends,
known as 95/95/95 schools. They are 95% free and reduced lunch, 95% minority, but who also
achieve 95% proficiency rates.

That is who Monte del Sol wants to be. We are not there yet, but we are getting better. PARCC
Proficiency rates rose between 2016 and 2019 (23->27.4% Reading, 9->16.4% Math). We have a
record of student growth among the population that stays with us for two or more years on
short-cycle assessments. Our students are graduating at rates higher than New Mexico and Sant
Fe Public School averages (Monte 72%, NM 71%, SF 69%), and more each year are earning the
bilingual seal at graduation—nearly a quarter earned it last year.

We hired an instructional coach in 2017 and implemented a professional development plan
centered around analysis of student data. In 2018 Monte invested in a blended learning
program to engage in Tier | intervention and established an after school tutoring program (Tier
Il Intervention). We now exceed expectations with our Q1 Math students. The Head Learner
applied and was accepted into the Principals Pursuing Excellence program run by the Priority
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Schools Bureau, and has worked to apply those lessons. Successful teaching is a moving target
and one can never rest on one’s laurels. In addition, given the shortage of teachers in New
Mexico, schools cannot hire themselves into improving instruction. A Leadership Team was
created in 2017 under the guidance of the PPE and the Head Learner’s PPE mentor. Professional
Development was reinforced in 17-18 with PD and PLCs on every Tuesday (alternating). In 2018-
19 the school established five full days of professional development that effectively established
greater collaboration among staff. The Leadership Team this year has committed to serve at
least two years on the team, and participate in workshops with the Santa Fe Center for
Transformative Educational Leadership.

While we work on improving classroom instruction through greater use of data-driven
instruction and project-based learning, we are still excelling in building strong relationships with
the whole child. The Mentorship Program matches more than 100 students a year with local
professionals—we connect our students with adults in the local community and give them
increased opportunities as well as build bridges in our community. We are working on
consolidating our restorative justice program, recognizing the importance of the social and
emotional needs of students in all aspects of their success.

We have launched a Sustainable Career and College Readiness program that is rooted in the
school’s mission of sustainability and community, in concert with the Santa Fe Community
College to create strands in Culinary, Sustainability, Health and Computer Programming. Monte
has received nearly $150,000 worth of grants to develop the program. In 2017 Monte acquired
the Naviance program to guide students in the career process and the school counselor began
professional development for staff. We are serving all the students who come to Monte del Sol.
[A note on our poor CCR score for 2018: We offer three to six AP courses a year (AP Art, AP
Spanish Language, AP Spanish Literature, AP English, AP Biology, AP Environmental Science, AP
History). That year’s data shows that we offered none.]

Monte del Sol is a strong community-based school with parents who have been choosing to
send their children for more than a decade. That is not the same as sending your kids because
you are zoned for the school. Parents have consciously opted in, year after year, to have their
students attend. Schools of choice live in a market. Market discipline means that the product
has to be good, or else the consumer elects to buy elsewhere. Yes, some students choose the
big high school when they get older. Other choose the school on a college campus. Others
choose the school with the private piano tutor. Many, however, choose the school where their
big sister or brother went. They can’t wait to go to Monte.
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