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[image: C:\Users\Tyson.Ledgerwood\AppData\Local\Microsoft\Windows\INetCache\Content.Word\NM.Community.Schools.Graphic.jpg][image: C:\Users\Tyson.Ledgerwood\AppData\Local\Microsoft\Windows\INetCache\Content.Word\21c_393_.png][image: ][image: ]INTRODUCTION:  The New Mexico Public Education Department (NMPED) has been going through a restructuring phase the past year starting January 1, 2019. With a new Governor focused priorities toward ending child hunger and community involvement in schools. The Lieutenant Governor has had many workgroups throughout the year about the expansion of out-of-school time in New Mexico.  The 21st Century Community Learning Centers (21st CCLC) Program team, in collaboration with the  New Mexico out-of-school Network(NMOST)  participated in a workgroup during the Fall into Place Conference in November 2019, which was very productive. This new focus toward the whole child/whole community has put New Mexico in the spotlight and the 21st CCLC Program as a tremendous leveraged resource within the state. Our NMPED team is expanding and focusing on the collaborative leadership within the division developing around Community Schools with supports like Extended Learning Time Program (ELTP) statewide funding.  All the initiatives work towards matching the workday with the school day and 21st CCLC Programming as the innovative seed funding in the highest need areas during out-of-school time. 








The NMPED has a partnership with a Quality 
[bookmark: _GoBack]Management Consultant (QMC) Team and WestEd on a statewide Community Schools integration.  This collaboration revolves around the expanded learning time, family engagement, collaborative leadership, and integrated supports pillars.  The four pillars are illustrated in Table A. The logic model for this work is in Table B. The NMPED team also has plans to bring on an external evaluator to develop a report on the last four-year cycle with recommendations for future cycles. The Mott Family helped create the 21st CCLC and Community School initiatives at the federal level. The Community Schools movement is much older and caught support during the Great Depression. The 21st CCLC grew out of the recession of the early and mid-90s. These innovative seed funding initiatives for students are not only crucial but also help communities thrive New Mexico is headed in the right direction in a time for transformational growth, in the state with the 21st CCLC Program structure for an out-of-school time as an integral part of this system's change toward the whole child.  
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FY19 Evaluation

EDGAR § 75.620 
The contents of this report were developed under a grant from the U.S. Department of Education. However, the contents of this report do not necessarily represent the policy of the U.S. Department of Education, and you should not assume endorsement by the Federal Government. 

The US Department of Education’s goal for the 21st CCLC Program is as follows: 
To establish community learning centers that help students in high-poverty, low performing schools meet academic achievement standards; to offer a broad array of additional services designed to complement the regular academic program; and to offer families of participating students opportunities for education development.
 
21st CCLC subgrantees are required to annually report outcomes to the US Department of Education. The current data collection tool is managed by The Tactile Group under the contract ED-ESE-14-C-0120 and is termed 21APR. 


Federal data reported are as follows: 
1. Number of program weeks offered
2. Staffing: type, paid vs volunteer vs partner
3. Student grade level
4. Student participation: days attended
5. Student race and ethnicity
6. Student gender
7. Student population specifics (LEP status, Lunch status, Special needs status)
8. Family participation
9. Activities: categories and hours offered
10. Teacher Surveys: homework and class participation, and behavior
11. Academic outcomes

The New Mexico Public Education Department (PED) has set forth the following mission statement for its 21st CCLC program: 
21st Century Community Learning Centers subgrantees will provide innovative, interactive, high quality programs in a safe and structured environment in order to achieve the following outcomes:
Provide academic enrichment opportunities outside of the traditional learning day; 
help students meet state standards in core academic subjects, such as reading and math; and offer educational services to the families of participating students.
New Mexico’s state-specific goals are as follows: 

1. Maintain and improve student academic achievement in language arts and math.
 a. Seventy-five percent (75%) of students earning a passing grade after the first grading period will maintain a passing grade by the close of the academic year.
 b. Fifty percent (50%) of students earning below a passing grade after the first grading period will raise their grade by the close of the academic year. 
c. If a district uses standards-based report cards, assessment results from the district selected short cycle assessment will be recorded with the goal of a one point/grade level increase for 80% of students by the close of the academic year. 
2. Design and deliver a 21st CCLC program which meets the needs of all constituent groups.
a. Eighty-five percent (85%) of all survey participants will agree or strongly agree that the 21st CCLC program being offered in their community is high quality. 
3. Implement a program that engages students. 
a. Seventy-five percent (75%) of the target enrollment goal will be met each academic year. 
b. An average attendance rate of 75% will be maintained throughout the academic year. 

The PED posted the Request for Proposals (RFP) in spring 2016, and applicants had thirty days in which to submit proposals. After the review process, thirteen proposals were accepted, with the goal of serving 13,569 students at 94 locations throughout the state through summer, fall, and spring programming. Year one of this grant cycle began in July 2016 and closed in June 2017. Year two of this grant cycle began in July 2017 and closed in June 2018.  Year three of this grant cycle began in July 2018 and closed in June 2019.  

Federal and State-level data collection and reporting is a critical component of this grant. This report aims to explain in detail the required measures, data entry and output processes, caveats of entry that affect reporting, and the 2018-19 results as compared to FY18. State and subgrantee summary results are described in the text and learning center-level data are located in the appendices. 

In April of 2017, the United States Government Accountability Office (GAO) released a report to the Congressional Committees entitled “K – 12 EDUCATION: Education Needs to Improve Oversight of Its 21st Century Program.” GAO analyzed past research on the success of the 21st CCLC programs, collected data from current programs, and made recommendations on how to improve reporting to best reflect the successes of programs that may be overlooked using the current methods. This document will be referenced in this report. 

Each section of the report reflects a federal and/or state reporting requirement. This report explains what is required of each measure, and how EZReports and data entry affects the data output for reporting. The report also comments on the accuracy and reliability of the data, and interprets the data. Recommendations for FY20 changes in processes are also included.
 
Statewide and subgrantee results are provided in the report. Data compiled at the learning-center level are found in the appendices. The terms subgrantee/center are used when talking about the entities providing services as per the federal terminology, and grantee/site are 

	
used when talking about entities providing services as per the EZReports terminology as appropriate. 
Federal data explained here were entered into the federal 21APR database. In addition, all state goals were met with the exception of one, and that particular attendance goal carries with it caveats around its measurement and may not necessarily be reflective of overall yearly attendance. 

In FY19 the following learning centers closed:
Hobbs Municipal Schools: Center for the Arts
NMSU STEM Outreach Center: Lynn Community Middle School in Las Cruces Public Schools
NMSU STEM Outreach Center: Berino Elementary School in Gadsden Independent Schools District
Santa Fe Public Schools:  De Vargas Middle School

Three learning centers were added in FY19 as follows in the following: 
Espanola Municipal Schools:  Abiquiu Elementary
Espanola Municipal Schools:  Chimayo Elementary
Espanola Municipal Schools:  Velarde Elementary
Hobbs Municipal Schools:  Coronado Elementary
Working Classroom:  ACE in Albuquerque Public Schools
Working Classroom:  NACA in Albuquerque Public Schools
Working Classroom:  South Valley High School in Albuquerque Public Schools


In this report, efforts were made to readjust the FY18 data to reflect only those learning centers that were active in fall and spring terms in FY19. In that way, subgrantees can more appropriately study their current learning center data to interpret trends sen between FY18 and FY19.
LOCATIONS OF LEARNING CENTERS 
New Mexico is the 5th largest state in the United States based on land area, but it is the 6th most sparsely populated. The statewide population totals just over 2 million. Albuquerque and Las Cruces are the two cities whose populations exceed 100,000, with totals being ~900,000 and 200,000 respectively. New Mexico’s landscape is full of extensive open spaces, mountain ranges, forests, and vast desert land. When viewing the location map, one should take care to view the physical landscape of the state as well, and understand that it influences program location options, resources available for building community partnerships, and the like. The physical characteristics are part of New Mexico’s story, and cherished by many. Learning center locations where they are reaching the high poverty and high academic need, areas of the state are located at this link:  http://nmcdc.maps.arcgis.com/apps/MapSeries/index.html?appid=9397ad0d246547c1a4cebca2f84570ed .
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Northern New Mexico: 
Central Consolidated Schools 
Farmington Municipal Schools 
Chama Valley Independent SD 
Española Public Schools 
Santa Fe Public Schools 

Central New Mexico: 
Rio Grande Educational Collaborative 
Community for Learning 
YMCA of Central NM 
Working Classroom (white marker) 

Southern New Mexico: 
AppleTree Educational Center 
Hatch Valley Public Schools 
NMSU STEM Outreach Center 
Hobbs Municipal Schools
NUMBER OF PROGRAMMING WEEKS OFFERED 
INTRODUCTION: It is required that each learning center offer programming for 30 weeks during the academic year. 

METHOD: Data was collected from EZReports at the grantee level using the following path: Reports > Attendance > Summary by Site > From 5/1/2018 – 6/1/2019 > Student > All Grades > All Sites > Special Events Not Included> Generate Report > Data generated in Column titled Total Weeks Attended.  You can see the report in Table C.

Subgrantees were required to enter all FY19 data  by June 1, 2019.  APR Warnings in EZ Reports were to be cleared by December 5, 2019.  This report was run on December 5, 2019. The start and end dates for this report were selected to include summer, fall, and spring programming for all learning centers. While the range of dates may include programming conducted in May of the previous fiscal year (2017-18), that FY18 data is housed in an FY18-specific database in EZReports and is not included in this FY19 data. In this report, not having program during a given week does not count against a site since only total weeks are calculated. 

A total of 93 learning centers offered programming in FY19. Two learning centers closed before the year’s end, and as such were not expected to offer 30 weeks of program during FY18.  Those include the Hobbs Municipal Schools site Center for the Arts, which offered program services for two weeks during the summer of 2018, and the New Mexico State University STEM Outreach site Lynn Middle School which ceased program in FY19 due to a restructure for FY20.  The Working Classroom Inc. site (WC)  Center is not a 21st CCLC site and part of a multi-grant feature in EZ Reports.  There is a 21st CCLC site at the Working Classroom in the afterschool time which is recorded in the report.

























Table C
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RESULTS AND DISCUSSION: In FY18, 74 of 88 learning centers (84%) offered program for 30+ weeks. In FY19, 86 of 93 (80%) offered program for 30+ weeks.  New Mexico did add sites in FY19; however, there remains a group (20%), which offers the program less than 30 weeks.  This will be a focus area for technical assistance in FY20 as well as the new RFA in the Winter of 2020.  The number of weeks offered by the 7 learning centers which offered less than 30 weeks in FY19 are listed below. 

29 weeks: 
· Central Consolidated School District:  Kirtland Elementary School
· Hobbs Municipal Schools: Heizer Middle School 
· New Mexico University STEM Outreach Center: Sunrise Elementary School LCPS 

28 Weeks: 
· Central Consolidated School District: Eva B. Stockley Elementary School 
· Hobbs Municipal Schools: Jefferson Elementary School

17 Weeks: 

· Espanola Municipal Schools:  Abiquiu Elementary School 

16 Weeks: 

· Espanola Municipal Schools:  Chimayo Elementary School 

2 Weeks: 

· Hobbs Municipal Schools:  Center for the Arts (Summer Only)
STAFFING: TYPE, PAID VS VOLUNTEER, PARTNERS 
INTRODUCTION:  In FY19 EZReports has been upgraded and more intuitive as far as data entry for the subgrantees.  Historically, staff data entry has been the most difficult; however, with the upgrades to the interface, it became more intuitive in FY19.  Creating a staff record in EZReports involves entering the required fields of a staff member’s name, gender, education level, ethnicity, race, payment type (paid or volunteer), staff type, and experience.  Staff types included center administrator/coordinator, college students, high school students, other community members, other non-school-day staff with some or no college, other nonteaching school staff, parents, school-day teachers, youth development workers/other non-school-day staff with a college degree or higher, and Other. EZReports will not let a record be saved until these fields are filled out within a staff record with one exception, which will be explained below. 

The two staff types that do not have to associate with a session are center administrator/site coordinator and other non-teaching school staff. This is because their programmatic roles may not include facilitating sessions.
The definition of other non-teaching school staff is non-direct instructional staff, paid or volunteer, involved in services or activities such as security, custodial, clerical, athletic, or transportation. EZReports has also created an APR Report, which mirrors the 21APR interface.  This report was entered in to the 21APR interface each term.  This is an interim step to automation between EZReports and 21APR, which New Mexico intends to execute by the spring of 2020.  


METHODS: The list of staff demographics report was run using the following path: Reports > Wizard > Staff > Staff Demographics > All > Did not include Staff not Associated to Sessions > Continue > Staff Type > View Excel Report. Staff types were tallied, and the entries describing the staff type “other” were noted. 

RESULTS AND DISCUSSION: The number of personnel in each staff type is reported federally. In order to be included in the EZReports-generated APR report (which is used to enter data into the 21APR database), all staff must be associated with a session.  The total number of staff members in FY19 was 903, 64 more than the 839 in FY18. School day teachers continue to make up the majority of the staff at 63% (FY18: 63%).  You can see the breakdown by category in Table D. EZ Reports has improved how these staff members are captured in the sessions.


Table D

	Staff Type
	21st CCLC APR Definitions
	Inclusion in the APR report requires this “Staff Type” to be associated with a session during the semesters in which work was performed.
	Special Instructions
	FY18

	
Administrators
	Learning Center Administrator/Coordinator/Director (If this role is nebulous, it can most easily be defined as the person who is the “go-to” for any situations that arise at the learning center during program hours.)
	


No
	This is the appropriate “Staff Type” for a Site Coordinator even if that staff member is not credentialed as “Administrator” as defined within the traditional learning day and by the PED. (i.e., this person doesn’t need to have an administrator’s license.) 
	


76

	


College Students
	

These team members are enrolled in a college or university and do not currently have teaching licenses.  These are team members who are working toward careers, possibly, in the field of education. 


	


Yes
	
	


33

	



Community Members
	

Individuals from a diverse population within the community, actively involved in the implementation of the awarded grant program; volunteers, parents, or others from organizations within the community.



	



Yes
	

	



29

	High School Students
	High school students may not also be program participants.
	
Yes
	
	
14

	

Other Nonteaching School Staff
	
Non-direct instructional 21st CCLC program staff, either paid or volunteer, involved in services or activities such as security, custodial, clerical, athletic, or transportation.

	


No
	
	


101

	


Parents

	

Families of students enrolled in the 21st CCLC program


	

Yes
	
	

4


	


School-day Teachers
	

21st CCLC instructors who also teach during the traditional learning day. 
	

Yes
	
Only select this Staff Type if the 21st CCLC team member also works for the district during the traditional learning day and is teaching during the 21st CCLC program.
	

570

	

Subcontracted Staff

	
Subcontractors do not have a W-2 on file.  They have a W-9 or 1099 on file.  Subcontractors pay their own employment taxes.

	

Yes
	
This Staff Type will be reported as Subcontractor in the APR Report.  Do not select this Staff Type if the team member is not a subcontractor.
	

21

	
Other
	If none of the categories above can be selected for a 21st CCLC team member, record him/her here, in the “Other” Staff Type. 
	
Yes
	
	
58




	Other: Description entered
	Total

	
	

	After School Teacher
	3

	Certified Teacher
	1

	Data Management
	1

	EA/Educational Assistant
	7

	Instructional Assistant
	20

	Paraprofessional
	1

	Parent
	4

	Program Coordinator
	1

	Principal
	1

	Retired Teacher
	1

	School Counselor
	1

	SPED Instructional Assistant
	1

	Sub/Substitute
	2

	Teacher’s Assistant
	2

	Teaching Artist
	4

	Title 1 Specialist
	1

	Uncertified Teacher
	1

	Volunteer
	4

	Undefined
	2
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PARTNERS
INTRODUCTION: A partner is defined as an entity other than the grantee or school(s) served, which provides an in-kind or cash contribution that supports the objective of the awarded program. Subgrantees are encouraged to build relationships with partners for long-term program sustainability. Subgrantees are not required to have partners. Due to the natural landscape and low populations in some areas of the state, partner access is not an option.  Increased efforts in distinguishing providers from subcontractors has been put forth, and those explanations are found in the database manuals. Partners are entered into EZReports at either the grantee or site-levels. Every partner is entered into EZ Reports to the active partner list. The active partner list is the same for each learning center. To communicate which partners provide support to a given learning center, learning centers must link partners to sessions. The process is the same as linking staff to sessions. This information is used to create the list of learning center-specific partners in the 21APR database as well pull as information around the type and quantity of support provided.  With the priority at the state level toward enhanced community involvement, this tool will help our subgrantees track this support.
METHODS: The following report was run after the June data entry deadline: Reports > Wizard > Provider > Provider Service and Financial Information > Continue > Whole Year > All > Continue > Number of hours provided services > View Excel Report. This report pulls information for those partners who have been linked to sessions in EZReports. Hours provided is calculated by totaling the number of session hours to which those partners have been linked. One session may be linked to several partners. The number of hours in which this session ran would therefore be applied to each individual partner.

7


RESULTS: Most subgrantees have partner support.  All sub-grantees are strongly encouraged to grow their team of community partners each year.
7 | Page
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Table E


	LIST OF PROVIDER SERVICE & FINANCIAL REPORT

	 

	AppleTree Educational Center

	3 Rivers Tutoring

	Americorps-NCCC

	AppleTree Educational Center

	Caballo Church

	NMASA STEM

	Rotary Club

	RSVP

	Truth or Consequences Municipal School District

	SOWERS

	HELP NM

	Juvenile Justice Advisory Committee

	City of T or C

	T or C Police Department

	T or C DWI

	Office of Substance Abuse Prevention

	The Roots Counseling Center

	Teen Court, Diversion Program

	Frank Royster Karate

	Manzano Christian School

	 

	Central Consolidated Schools

	Tanya Henderson

	Mark Silversmtih

	 

	Chama

	4-H

	La Clinica Del Pueblo

	LANL Foundation

	 

	Community for Learning - Albuquerque Sign Language Academy

	Barcelona Elementary APS

	Apache Elementary APS

	Albuquerque Sign Language Academy

	Johndhi's Catering

	New Mexico Parent Teacher Association

	Bel-Air Elementary School APS

	Chelwood Elementary School APS

	Painted Sky Elementary School

	Albuquerque Public Schools

	Pet Smart

	Explora

	New Mexico Out Of School Time Network

	Animal Protection of New Mexico

	 

	Española Public Schools - Alcalde Elementary

	Santa Fe Botanical Garden

	Code.org

	Cooking with Kids

	RRH Educational Services

	Museum of International Folk Art

	Audubon NM

	New Mexico History Museum

	Georgia O'Keefe Museum

	Espanola Fiber Arts

	SITE

	New Mexico Folklore Institute, Inc.

	 

	Farmington Municipal Schools - Apache Elementary

	Farmington Public Library

	New Mexico Stem

	New Mexico Afterschool Alliance

	Youth For Youth

	D.O.S. (Dimensions of Success)

	Title One-Farmington Municipal Schools

	SEDL.ORG

	Click2Science

	American Heart Association

	Bluffview Elementary School

	Apache Elementary School

	 

	Hatch - Garfield ES

	Boys and Girls Club

	 

	Hobbs Municipal Schools - Boys and Girls Club Central

	Michael J. Cavanaugh

	Ann Thiessen

	Wong Yau-Sun

	Brandon Velasquez

	Silver Lion Image

	G-Squared

	Cardon Productions

	Maciolek School of Dance, Inc.

	Meow Wolf

	Missoula Children's Theatre

	Akufo, Andrew

	Anderson, Mary

	Barron, Randall J

	Bertschinger, Jonathon

	Miles, Nathan

	National Dance Institute of NM

	PALMER STUDIOS

	PETER, JEAN

	Smith, Kimberly

	RRH EDUCATIONAL SERVICES

	Andy Mason

	Emi Arte Flamenco

	Patricia Grovey/ Personal Best and Beyond

	Perales, Orlando

	Rojas, Felicia

	Jenkins, Ashley

	Wise Fool New Mexico

	Dante Rios

	Jacqueline Doris Tucker

	Felicia Rojas

	Emi Arte Flamenco

	Windmill Theatre Company

	USW Soccer Athletes

	 

	NMSU - STEM Outreach Center - Alameda Elementary

	Ngage New Mexico

	La Semilla Food Center

	 

	Rio Grande Educational Collaborative 

	NMPBS

	Born To Draw

	Instituto Cervantes

	Lemonade Day

	Tools for Learning

	 

	Santa Fe Public Schools

	Coding with Microbits

	Cooking with Kids

	City of Santa Fe

	Girls, Inc.

	Museum of International Folk Art

	The Global Warming Express

	RRH Educational Services

	SF Botanical Gardens

	code.org

	Georgia O'Keeffe Museum

	SITE Santa Fe

	NM MESA

	New Mexico History Museum

	School for Advanced Research

	Audubon New Mexico-Randall Davey Audubon Center

	Americorps

	Community in Schools

	Write Brain:

	Earth Care

	Youthworks

	 

	Working Classroom - 21st Century Working Classroom

	Adria Malcolm

	Karsten Creightney

	Jorge De La Torre

	Ernest A Zahn

	Nora Rodriguez

	Alexandra Ross-Raymond

	Deborah Jojola

	Joseph Stephenson

	H.B and Lucille Horn Foundation

	Nativo Lodge Hotel

	 

	YMCA of CNM - Montezuma Elementary School

	Albuquerque Public Schools

	New Mexico Out of School Time (NMOST)

	ABC Community Schools Network

	Montezuma PTA
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STATE SUMMARY REPORT
This report gives us a snapshot of the programs and the growth on the regular student’s status, which are the only students, counted in 21APR in FY19.

Table F
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STUDENT GRADE LEVEL
INTRODUCTION: The grade levels of all students attending at least one day during summer, fall, and/or spring are federally reported.

METHODS: Data was collected from EZReports after the June entry deadline passed using state level permissions and the following path: Reports > Other > State Summary > August 1, 2018 – June 1, 2019. The same was repeated to generate a grantee level summary report for each individual subgrantee. Gathering the data from the summary reports was less labor intensive than from the annual performance reports. The selected date range excludes all summer programming and includes all fall and winter programming for all subgrantees. This allows for a direct comparison to last year’s report which included only fall and spring terms.

RESULTS:  In FY19, 10,426 students participated in 21st CCLC programming in the state of New Mexico for at least one day. This is a decrease of 397 students as compared to FY18 in which 10,823 students attended for at least one day. The FY18 and FY19 value includes only students served during the fall and/or spring terms at learning centers that offered programming.  There were gains made in adding students in the 30-90 day categories and decreasing the students in the 1-29 day category in FY19.  In doing so, it focused on recruiting students who will be there consistently, however, in doing so the overall number reduced slightly but is close to the reduction in the 1-29 group.    
In FY19, grades 3 through 5 continue to have the highest number of participants. This is similar to FY18.
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INTRODUCTION:  Improvement in regular attendance has been a focus area in FY19.  Attendance is particularly important to provide additional opportunities for students. The higher the attendance, the more exposure students get to resources.

METHODS: Data was collected from EZReports after the June entry deadline passed using state level permissions and the following path: Reports > Other > State Summary > August 1, 2018 – June 1, 2019. Grantee and site-level summary reports were generated as well. Gathering the data from the summary reports was less labor intensive than from the annual performance reports. The selected date range excludes all summer programming and includes fall and spring programming for subgrantees. 

RESULTS AND DISCUSSION: As a state, subgrantee enrollment goals and totals are reflective of the number of students who have attended program for at least 30 days throughout the fiscal year. Federally, it is broken down into more detail. Students are divided into two groups: Kindergarten through 5th grade, and 6th grade through 12th. The number of participation days per student are reported using the following categories: 1-29 days, 30-59 days, 60-89 days, and 90+. For ease of comparison between FY18 and FY19, total numbers of students in each category is reported. Any student with attendance is included in the federal report, with demographic and days-attended information being reported. In terms of official enrollment numbers, students who attend 30+ days are termed regular attendees and are included in additional outcome calculations. In FY19, 3,438 (33%) of students were below the regular attendee threshold, having attended 1- 29 days. This is a decrease of 304 students under FY18 as 3,742 (35%) students attended 1-29.  These results show a focus from the team on regular attendance versus just enrollment.  


NMPED will continue to analyze into why around a 1/3 of students continue to fail to become regular attendees and will continue to be a priority for improvement,  The following categories encompass those students who attained regular attendee status. Approximately in FY19 with 3113 (30%) of total attendees as compared to 3,327 (31%) in FY18, a difference of 214 fewer students this year.  The 60-89-day category has been consistently the lowest out of all brackets during both FY18 and FY19. 1501 (14%) students reached this level of attendance in FY19, 257 more students than in FY18 in which totals were 1,244 (11%).The 90+ day cohort is strong.  In FY18 the total was 2,510 (23%).  In FY19 the total was 2,274 (22%).  The largest increase is in the 60-89 day group.  This is a credit to the QMC and NMPED increase in monitoring in order to focus the discussion around regular attendance this year.  This group should continue to be studied to determine what makes them stay in program. Best practices can be identified and applied to increase program strength and student retention through the year.  

We did have a group of 100 students who recorded “No Attendance” in FY19.  We will also be studying this group moving forward as to why a student would enroll in a program but not come.  
Next step questions for grantees include identifying the number, timing, and reasons for students’ departure. The timing and reason data that can be pulled from EZReports relies on the way in which students were withdrawn from program. In FY19, accuracy in withdrawal reporting was less labor intensive as in past years due to modifications in the interface.  Below is a graph dividing the regular status up by category.
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STUDENT RACE AND ETHNICITY
INTRODUCTION: Student race and ethnicity values are reported federally.

METHODS: Data was collected from EZReports after the June data entry deadline passed using state level permissions and the following path: Reports > Other > State Summary > August 1, 2018 – June 1, 2019. Grantee and site-level summary reports were generated as well. Gathering the data from the summary reports was less labor intensive than from the annual performance reports. The selected date range excludes summer programming and includes fall and spring programming. Race and ethnicity options include: American Indian or Alaska Native, Asian, Black or African American, Hispanic or Latino, Native Hawaiian or Pacific Islander, White, Two or More Races, Data not provided, and Some Other Race.

RESULTS AND DISCUSSION: Race and ethnicity are reported federally. Like the process of staff entry, EZReports can be set up such that various fields are required to be filled before the system will allow a record to be saved. Race and ethnicity should be required fields. In past years, it was found that incomplete student applications were preventing complete student data entry which stalled student registration, creating a lag in the ability of sites to begin recording attendance. Therefore, EZReports is structured such that race and ethnicity are not required fields, allowing sites to get up and running quickly. Yet, learning centers are still expected to enter this data as it becomes available.FY19 race and ethnicity data on the state race and ethnicity values and percentages for all 10,426 students in descending order are as follows. For Ethnicity Hispanic or Latino: 7,934, (76%), Non-Hispanic 2,107 (20%), Unknown 385 (4%); For Race White: 6,138, (59%), American Indian or Alaska Native: 766, (7%), Data not provided: 598 (6%), Black or African American: 205 (2%), Some Other Race: 2,426 (23%), Asian: 56 (<1%), Multiracial: 40 (2%), and Native Hawaiian or Pacific Islander: 41 (<1%).  You can see the breakdown in the graphs below:


[image: ]
[image: ]
[bookmark: _bookmark13]See Table F. Student Race and Ethnicity. State.
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[bookmark: STUDENT_GENDER][bookmark: _bookmark15]STUDENT GENDER

INTRODUCTION: Student gender is reported federally.
METHODS: Data was collected from EZReports after the June date entry deadline passed using state level permissions and the following path: Reports > Other > State Summary > August 1, 2018 – June 1, 2019. Grantee and site-level summary reports were generated as well. The selected date range excludes all summer programming and includes fall and winter programming. 

RESULTS AND DISCUSSION: 100% of learning centers had complete data entry in this measure, there were no unknowns. In both FY18 and FY19, approximately half the students are male and half are female, with increase in females and other in FY19.  We will research the other category and see what feedback we can give to the 21APR workgroup about gender classifications.

[bookmark: _bookmark16]Table F. Student Gender. State.





[bookmark: STUDENT_POPULATION_SPECIFICS_(LEP,_Lunch][bookmark: _bookmark18]STUDENT POPULATION SPECIFICS (LEP, Lunch, Special Programming Statuses)
INTRODUCTION: Data around Limited English Proficiency (LEP) status, free and reduced lunch status, and special needs (students with disabilities and gifted students) are reported federally. This data needs to be prefaced with a discussion around how data entry methods influence reporting. Race, ethnicity, gender, and family participation include the “Data not reported” option within the 21st APR database. However, LEP status, free and reduced lunch status, and special needs data is entered with a flat value reflecting only “yes” statuses. The same is true for the homeless status, a measure collected by the state.
These will be areas of focus in FY20 as the site target enrollment in these high-need populations.  The State of New Mexico as a state is focusing on more equity towards these historically underserved populations.  

METHODS: Data was collected from EZReports after the June date entry deadline passed using state level permissions and the following path: Reports > Other > State Summary > August 1, 2018 – June 1, 2019. Grantee and site-level summary reports were generated as well. The selected date range excludes all summer programming and includes fall and spring programming. 


RESULTS AND DISCUSSION:  In FY18, the percent of students with known free and reduced lunch statuses is 89%.  An area of focus the state is looking at is the Homeless population.  According to the McKinney Vento Coordinator it is conservative to project around 10% of the free and reduced lunch status students would be considered homeless are housing insecure.  The unknown and yes columns of the Homeless category, it is around 18%.  This is an area we as a state will be studying and planning around in FY20.
In FY18, 18% of the student population was identified as Limited English Language Proficient. 92% were eligible for free or reduced lunch, and 9% participated in special education or gifted programming. 1% of the student population was classified as homeless.
In FY19, 19% of the student population was identified as Limited English Language Proficient. 89% were eligible for free or reduced lunch, and 9% participated in special education or gifted programming. 2% of the student population was classified as homeless.
[image: ]
[bookmark: _bookmark19]See Table F. Student Population Specifics (LEP, Lunch, Special Programming, and Homeless Statuses). State.


[bookmark: FAMILY_ATTENDANCE][bookmark: _bookmark24]FAMILY ATTENDANCE
INTRODUCTION:  Family attendance is federally reported as the number of family members who were served in a given reporting period.
The method in which the data is entered into EZReports greatly influences the reporting of these numbers.
Adults can be formally registered and enrolled into sessions as a method to record attendance. This is an especially tedious process especially given that most of New Mexico’s adults participate through one-time events. One-time events are set up in EZReports not as a normal activity that houses sessions with multiple days, but as special events, which are sessions recognized as one-time only events. Adult attendance can be recorded in a special event without having to formally register each individual.

METHODS:  Data collection in FY19 was limited to those family members included on the EZReports-generated APR report.

RESULTS AND DISCUSSION:  
Learning centers are to provide six family events each year, three in the fall term, and three in the spring term. In addition to creating family event sessions in the database, family attendance must be entered using the special event attendance feature. 

This allows the total number of unduplicated family members served to be included in each learning center’s federally reported numbers.  This is an area the state is looking to modify to add more substantial and/or collaborative events.  This will encourage collaboration between sites and community and avoid too many small events with a small turn out in the past.  We are focusing on quality and impact over quantity.


[bookmark: ACTIVITIES_and_OBJECTIVES:_CATEGORIES_AN][bookmark: _bookmark27]ACTIVITIES and OBJECTIVES: CATEGORIES AND HOURS OFFERED
INTRODUCTION: Program elements in which students participate are entered into EZReports through the activity and session functionalities. Activities are broad, overarching categories under which there are sessions. Creating an activity includes entering the name, selecting student and/or adult participants, the activity category, selecting a college and career readiness box, associating the activity to the 21st CCLC grant, selecting which grant objectives this activity fulfills, and assigning it to sites if made at the grantee level. Creating a session includes entering the name, the start and end dates, days and times offered, time of the day (after school, evening, etc.), grade levels, staffing ratio, and staff/partner assignments. Students are enrolled into sessions prior to entering their attendance.
Activities are reported federally. The APR report includes a concise overview of each site’s offerings. The federal report does not include the learning center-level names of activities and sessions does include the APR category associated with each. This allows each state’s activity report to be uniformly aligned. Within each category, data around frequency, hours offered, number of participants and college/career readiness are totaled and reported. This means that all EZReports activities and sessions assigned the same APR activity category are rolled into one group during the reporting process.
There are four major groupings of APR Activity Categories, under which are housed the specific APR Category choices that are assigned to EZReports Activities during the set-up process.
1. Academics: STEM, Literacy, Tutoring, Homework Help, and English Language Learner Support.
2. Enrichment:  Entrepreneurship, Arts and Music, Physical Activity, Community Service/Service Learning, and Mentoring.
3. Character Education:  Drug Prevention, Counselling Programs, Violence Prevention, Truancy Prevention, and Youth Leadership.
4. College and Career Readiness:  College and Career Readiness.

FY18 brought with it changes to the activity pages managed by the learning centers. EZReports worked with New Mexico to populate a uniform list of activities to all learning centers.

1. All activities are preset on each learning center’s activity page.
2. Activity titles match the APR activity category to which they are assigned.
3. Learning center (site)-level staff’s ability to create activities is disabled.
4. Program directors can create or delete activities but have been instructed not to do so.
5. In addition to all the available APR activity categories, two special events activities are created: family activities and field trips. These allow for one-time event sessions to be easily created and to house adult attendance.
6. Objectives as per the grant were entered verbatim and applied to each learning center.

The benefits of preset federally aligned activities include:
1. Significantly reduced workload for learning center staff during set up.
2. Learning center staff increase their federal-level accuracy in aligning sessions to the most appropriate APR category without any additional knowledge required.
3. Anyone viewing the activity page of a learning center can immediately see which activities have sessions and which don’t, providing a quick overview of the variety of offerings in a uniform way.
4. Allows for quick information as to whether required program elements such as homework time and family events are being offered.
5. Sessions housed under an inappropriate activity category are easily identified and easily transferred to the appropriate activity.
6. Objectives now consist of only those aligned with the grant.
7. Each activity is now linked to each appropriate objective.


These upgrades in FY18 helped our FY19 reporting into 21APR be more intuitive.  

[bookmark: _bookmark28]
[bookmark: TEACHER_SURVEYS][bookmark: _bookmark33]TEACHER SURVEYS

INTRODUCTION: Day school teachers assess regular attendees’ (30+ days attendance) progress in homework completion, participation, and behavior. All regular attendees are expected to be assessed, regardless of their enrollment status. This means that both active and dropped regular attendees should be assessed. This is because 30+ days attendance has shown to have benefit, and those students no longer actively attending program should still have those benefits. These data are gathered through a survey and are federally reported. The federal teacher survey is uniform across all states. The results are broken down into the three standard attendance categories of 30-59 days, 60-89 days, and 90+ days.

Day school teachers are asked to assess students’ performance in the following categories:

· Turning in his/her homework on time
· Completing homework to your satisfaction
· Participating in class
· Volunteering
· Attending class regularly
· Being attentive in class
· Behaving in class
· Academic performance
· Coming to school motivated to learn
· Getting along well with others
· Personal opinion: Is the 21st CCLC programming offered high quality?

Response options include:
· Significant increase
· Moderate increase
· Slight increase
· Did not need to improve
· No change
· Slight decline
· Moderate decline
· Significant decline

The federal teacher survey has two reporting categories:
1. Improvement in homework completion and class participation
2. Improvement in student behavior

Prior to FY18, paper surveys were distributed to day school teachers and 21st CCLC learning centers entered into the database the responses. These could be entered individually for each student, or through the use of a spreadsheet upload process. In FY18, EZReports made available a process to distribute the teacher surveys electronically. Each student would first be linked to a day school teacher’s name and email address. Then, the learning centers would send to the teacher the survey electronically, allowing day school teachers to complete surveys for each student from an electronic device. Results would automatically be saved in the database.

The database must be configured to use either paper or electronic surveys. In FY18, New Mexico chose to administer the surveys electronically.  This continued in FY19.  The goal at the state level is to improve the participation in this important survey which is included in the outcome section of 21APR.

EZReports has requested feedback around the user experience of the electronic surveys. Subgrantee comments have been provided. The state thought EZReports was a sufficient interface to pilot the other parent, student, staff survey we originally had on SurveyMonkey in FY19.  Running all of the state’s 21st CCLC surveys through the same interface will help streamline the process and keep the staff focused on the learning center instead of survey entry.

METHODS: Data was entered by learning centers electronically, a new process for FY18. Data were collected from EZReports using state level permissions and the following path: Reports > DOE > APR (NEW) > Spring > Grantee > Select site names > Teacher Surveys. EZReports is set up in such a way that selecting spring in this report does not limit the data to the spring term, but instead pulls information from both fall and spring terms as a whole. Students included in this report have accumulated 30 day’s attendance in fall and/or spring.

RESULTS AND DISCUSSION:

In FY18, New Mexico embarked on distributing the federal teacher survey electronically, expecting to reduce staff workload while increasing the survey response rate. However, these outcomes were not observed. This was the first year that electronic survey distribution was widely available to EZReports customers and there were growing pains. In FY19 the process was more streamlined, yet, still needs some modifications to get more participation as a state.


Priority should be placed on increasing the number of regular attendees assessed by a day school teacher, with approaches to be based on any modifications to the process made by EZReports in FY20.
[bookmark: _bookmark34]


[bookmark: MAINTAIN_AND_IMPROVE_ACADEMIC_ACHIEVEMEN][bookmark: _bookmark36]MAINTAIN AND IMPROVE ACADEMIC ACHIEVEMENT IN LANGUAGE ARTS AND MATH

INTRODUCTION: New Mexico’s first statewide goal is to maintain and improve academic achievement in language arts and math. The measures of success read as:

A. Seventy-five percent (75%) of students earning a passing grade after the first grading period will maintain a passing grade by the close of the academic year.
		
· In FY19 we achieved 66% of students earning a passing grade after the first grading period will maintain a passing grade by the close of the academic year.

B. Fifty percent (50%) of students earning below a passing grade after the first grading period will raise their grade by the close of the academic year.

· In FY19 we achieved 49% of students earning below a passing grade after the first grading period will raise their grade by the close of the academic year.

C. If a district uses standards-based report cards, assessment results from the district selected short cycle assessment will be recorded with the goal of a one point/grade level increase for 80% of students by the close of the academic year.

· In FY19 we achieved 29% of students earning a one point/grade level increase by the close of the academic year at the one site we recorded assessment data at as a pilot program for academic data reporting in Istation.


METHODS: For both language arts and math, maintenance and improvement are calculated in the following way. Grades and assessment scores are entered into EZReports each quarter (or trimester or assessment period as each case dictates). Grades A+ through F are assigned numerical values 13 (A+) through 1 (F). In the case of assessments, either the proficiency level or raw scores are entered. Quarter one values are compared to the yearly average (all four quarters or trimesters as the case may be). The following reports were used to calculate the maintaining and improving statuses for regular students who were actively enrolled at year’s end.

The grade reports are sorted by the feeder school (day school) attended by the student, not the learning center. Care should be taken when running reports to understand each learning center’s population.

Number of regular attendees on the active student list: The number of regular attendees on the active list was calculated and entered into the analysis spreadsheet. This is a double-check mechanism that ensures that the number of students with complete grades, blanks, and legitimate unknowns equals the number of expected records.

Not all students at each learning center take all available assessments. As such, a list of each student taking each assessment for each learning center was necessary to decipher legitimate blanks. Assessment data for regular, active students. Short-cycle assessment tests entered into EZ Reports are accessed by using the following path:

Calculations were performed in Excel and EZ Reports worked with the New Mexico Public Education Department to make a more streamlined approach to getting this quarterly data comparison in FY19 at the site level.  This site level data gives them clear goals tied to the state measures to inform their homework and tutoring sessions.  There is an example in Table G.

Table G

	 

	Quarter 1
	Quarter 4
	Did this student maintain a passing grade (8-13) by the close of Quarter 4?
	 

	English/Reading
	English/Reading
	 
	 

	9
	12
	Yes
	 

	13
	9
	Yes
	 

	9
	9
	Yes
	 

	13
	13
	Yes
	 

	9
	12
	Yes
	 

	12
	12
	Yes
	 

	12
	12
	Yes
	 

	13
	13
	Yes
	 

	9
	12
	Yes
	 

	9
	12
	Yes
	 

	9
	12
	Yes
	 

	9
	9
	Yes
	 

	9
	12
	Yes
	 

	9
	12
	Yes
	 

	9
	5
	No
	 

	9
	9
	Yes
	 

	9
	9
	Yes
	 

	9
	12
	Yes
	 

	9
	9
	Yes
	 

	12
	12
	Yes
	 

	9
	1
	No
	 

	9
	5
	No
	 

	13
	9
	Yes
	 

	
	










	
	

	Description
	Goal
	Outcomes
	Goal Percent

	What percentage of students maintained a passing grade in English/Reading throughout the first two grading periods?
	75%
	How many students maintained an 8 - 13 grade from the first to the second grading period?
	 

	 
	 
	20
	86.96%

	 
	 
	How many students earned an 8 - 13  grade during the first grading period?
	 

	 
	 
	23
	 

	 

	Quarter 1
	Quarter 4
	Movement between Quarter 1 and Quarter 4
	Did this student improve her/his grade by at least 1 numerical value between Quarter 1 and Quarter 4

	English/Reading
	English/Reading
	 
	 

	6
	6
	0
	No

	1
	3
	2
	Yes

	5
	1
	-4
	No

	6
	9
	3
	Yes

	6
	9
	3
	Yes

	1
	5
	4
	Yes

	3
	13
	10
	Yes

	3
	12
	9
	Yes

	1
	9
	8
	Yes

	6
	9
	3
	Yes

	5
	5
	0
	No

	3
	9
	6
	Yes

	6
	9
	3
	Yes

	6
	9
	3
	Yes

	6
	6
	0
	No

	5
	5
	0
	No

	5
	5
	0
	No

	5
	1
	-4
	No

	3
	9
	6
	Yes

	6
	9
	3
	Yes

	6
	12
	6
	Yes

	1
	9
	8
	Yes

	3
	6
	3
	Yes

	6
	9
	3
	Yes

	6
	12
	6
	Yes

	5
	1
	-4
	No

	6
	9
	3
	Yes

	Description
	Goal
	Outcomes
	Percent Goal

	What percentage of students improved a below passing grade in English/Reading between the first and the second grading period?
	50%
	How many students raised (by at least one point) a 1 - 7 grade from the first to the second grading period?
	 

	 
	 
	19
	70.37%

	 
	 
	How many students earned a 1 - 7 grade during the first grading period?
	 

	 
	 
	27
	 

	Accuracy Percentage

	Maintainers
	23

	Improvers/Decliners
	27

	Incomplete data
	18

	 
	 

	Total Students
	68

	% of students missing data
	26.47%



RESULTS AND DISCUSSION: Academic outcomes are calculated for regular attendees on the active list on the last day of program. To be included in the analysis, attendees must have on record a complete set of academic information.	Comment by Feliz E. Garcia: 
Starting in FY18, learning centers received, along-side quarterly grade analysis reports, the data entry completion rate. Lists of students with missing grades were provided so that blanks could be filled in as the year progressed. During this process, special circumstances were identified. Situations in which academic information blanks are legitimate do exist. Examples include students who transferred into program from another school mid-year and access to the prior grades is not available, have blocked classes (a full year course condensed into one semester), or who do not receive assigned grades at the day school. This is problematic when calculating the data entry completion rates because legitimate blanks could not be deciphered from data-entry blanks without extensive communication between the state and subgrantees.  The state is also working with EZ Reports to refine this site report and create a state report that can be access from the interface to show how all the state is doing in real time.  This will also help us as we work with an external evaluator in FY20.



[bookmark: Design_and_deliver_a_21st_CCLC_program_w][bookmark: _bookmark43]Design and deliver a 21st CCLC program which meets the needs of all constituent groups
INTRODUCTION: New Mexico’s second statewide goal is to design and deliver a 21st CCLC program which meets the needs of all constituent groups. The measure of success reads as: Eighty-five percent (85%) of all survey participants will agree or strongly agree that the 21st CCLC program being offered in their community is high quality.

METHODS: Using SurveyMonkey, surveys were created and online survey links were distributed electronically during the fall and spring terms. Students, family, and staff answered the constituent-specific high-quality question using one of the following terms: strongly agree, agree, neither agree nor disagree, disagree, and strongly disagree. In the case of pre-literate students, they were shown emoticons corresponding to the following: very happy, happy, OK, sad, very sad. The constituent satisfaction rate was calculated by adding the numbers of strongly agree and agree responses and dividing that total by the number of respondents who answered the high-quality question. Data was compiled here for the state as a whole.

RESULTS: 

In the FY18, 95% of total FY18 responding constituents in both fall and spring terms agreed that 21st CCLC programming was high quality. In FY19 it also remained at 95% agreeing that 21st CCLC programming was high quality.


[bookmark: Implement_a_program_that_engages_student][bookmark: _bookmark47]Implement a program that engages students

INTRODUCTION: New Mexico’s third state-specific goal is to implement a program that engages students. If students are engaged, it follows that they will enroll and remain active in program. The measures of success read as:

a. Seventy-five percent (75%) of the target enrollment goal will be met each academic year.
b. An average attendance rate of seventy-five percent (75%) will be maintained throughout the academic year.

METHODS: The number of Regular Attendees was accessed using Reports > Other > State Summary > August 1, 2018 – June 1, 2019 after the June 2018 data entry deadline. To calculate percent enrollment, the actual number of students attending 30+ days was divided by the total number of students proposed to be served (these were set by individual grantees prior to the start of the year).

The FY18 average daily attendance rate excludes summer and tended to be based on a number of days each week which did not match the unique design of some of the 2, 3 and 4 day a week programs.  The state is studying Average Daily Attendance in FY20 and will revamp how we use this measure to improve all programs.  

RESULTS AND DISCUSSION: Enrollment is straightforward.  As such, in FY18, New Mexico aimed to serve 7,562 students, 94% of this goal was reached, having had 7,083 students reach regular attendee status.  In FY19, New Mexico adjusted its goal to serve 7,650 students, 90% of this goal was reached, having had 6,884 students reach regular attendee status in the Fall and Spring.  With the focus on boosting regular attendance the last year, we continue to make gains in this area and focus the program around students who come on a consistent basis versus enrolling high numbers only to have large number come a few times.  This focus on regular attendance helps us improve the outcomes for the students on a deeper level.  The registration summary for FY19 is in Table H:

Table H

	FY19 Registration Summary

	 
	Student 
	Adult 

	Proposed
	7650 
	1353 

	Registered
	10924 
	0 

	Active
	7397 
	0 

	Dropped
	3527 
	0 

	Regular (Fall & Spr)
	6884 
	0 

	Regular (Smr, Fall & Spr)
	6970 
	0 



In FY18, 60% of active students were attending program on a daily basis.  In FY19, 30% of active students were attending program on a daily basis primarily due to the variety of program designs, which are not 5 day a week programs.  Average Daily Attendance has been measured since the beginning of the grant cycle on a full week program.  The state plans to continue to track this data, although, there are plans to revamp this measure to more accurately reflect the quality of work in the field and not discourage certain best practice designs because they are not in session all five days of the week.  FY20 is the year to study this measure as a state program with our QMC Team and external evaluator.  

[bookmark: _bookmark48]Table I. Implement a program that engages students: Enrollment and Attendance. State.

                                                                        Table I

	Objective
	Description
	Goal
	Outcome

	
Implement a
	
Enrollment %
	
75%
	
89%

	program that
	
	
	

	engages
	
	
	

	students.
	Attendance %
	75%
	30%


[bookmark: _bookmark49]

FY20 is the year to study Average Daily Attendance as a measure as a state program.  We are turning the focus more on improving the regular status of students instead of average daily attendance.  Most importantly to focus on the community schools’ partnerships and evening meals, which tie into the Governor’s priorities.  The way the state was measuring Average Daily Attendance showed a focus how programs faired as 5 day a week programs.  The way the state is measuring Average Daily Attendance in this grant cycle is approached as “weekly attendance”.  Most of the programs in the state are not five days a week.  Therefore, this measure has some areas of concern as a measure.  We want solid attendance in the programs during the scheduled days of the program not necessarily all five days of the week, as these types of programs seem to be more “aftercare” type programs and not as academically focused as the 21st CCLC Program.   
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What the Four Pillars of Community Schools Look Like in Action

Parents, students, teachers, principals, and community
partners build a culture of professional learning, collective trust,
and shared responsibility using strategies such as site-based

leadership teams and teacher learning communities.

Enrichment activities emphasize
real-world learning and
community problem solving.

After-school, weekend, and
summer programs provide
academic instruction and
individualized support.

LearningPolicylnstitute.org @

F LEARNING POLICY INSTITUTE @LPI_Learning

Research. Action. Impact. facebook.com/LearningPolicylnstitute
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New Mexico Community Schools Logic Model

Goal: All students are ready for success: college, career, and life; and are healthy and secure in their identity.
Theory of Action: If school/community partners meet the needs of the whole child, then transformational changes will occur that result in healthy, secure
students ready for college, career and life.

INPUTS _ 4 STRATEGIES _ OUTPUTS —/ OUTCOMES

NM
PED

Community Schools
Coordinator w/ Site-
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based leadership
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and other sources)
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Resources & Evidence-
based practices

NM HB589 and Rule
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Provide family engagement and
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social and emotional learning
and culturally responsive
instruction

Provide job-embedded
professional learning
opportunities to strengthen
teaching and learning
Increase access to early
childhood and child-care
opportunities

Establish partnerships with
community organizations and
businesses

e Provide professional development (Four Pillars,
evidence-based practices, sustainability, etc.)

e Provide technical assistance (e.g. resources, CS plans,

budgets, site visits, webinars)
e Sponsor convenings, networks and CoPs
o Communicate with/outreach to stakeholders

Communication
modalities e.g.,
newsletters, web-based
information,
parent/community
meetings, open houses,
school/district documents
Integrated and improved
services to students &
families (e.g. health, social
services; before/after
school programs, adult
classes)

High quality, evidence-
based instructional
programs

Number and quality of
early childhood programs
Partnership agreements
Reports of progress and
outcomes

Training materials, tools,
protocols, guidance
documents, web-based
resources, archived webinars,
networks

Progress/outcomes reports

Short Term
(1-3 Years)

Students attend school
consistently.

Students are actively
involved in learning and
their community.

Families are increasingly
involved in their children’s
education.

Schools are partnering with
communities and businesses.

Long Term
(4 Years and Beyond)

Students succeed
academically.

Students graduate college
and career ready.
Students are healthy:
physically, socially and
emotionally.

Students’ needs are
supported by local
school/community
partnerships.
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NM Out-of-School Time Programs and Indicators - StoryMap
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215t Century Community Learning Centers (215t CCLC)
are federally funded after school programs

supported by the New Mexico Public Education
Department (NM PED) which foster student
achievement through programming that complements
and reinforces content introduced during the traditional
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EZReports

Attendance Summary by Site May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

|AppleTree Educational Center Number of Sites : 4 |
Site. Total Total Total Total Total Total Attendance Average

Registered | Enrolled | Attended | Participant Scheduled| Days | Hours | Weeks| Daily | Days | Hours |Days Per

Participant | Participant Participant|  Days Days |Attendance| Attended | Attended | Week
AppleTree Educational Center 8 87 87 7,500 239 220| 75030 50 33| 8621| 23308 5
[Arrey Elementary 55 55 55 2373 105 105| 32500| 30 23| 4315| 150.48 4
T or C Elementary 133 130 130 4120 122 121| 31730 33 34| 3169| 68238 4
The Ciub 167 167 167 4916 186 186| o71:40| 49 26| 2044 127.47 4
Total 442 439 439 | 18909 652 | 641 2364:40 | 162
|central Consolidated Schools Number of Sites : 6 |
St Total Total Total Total | Total Total Attsndance Average

Registered | Enrolled | Attended |Participant Scheduled| Days | Hours | Weeks | Daily | Days | Hours |Days Per

Participant | Participant Participant|  Days Days Attendance| Attended | Attended | Week
Eva B. Stokely Elementary 56 55 55 3532 13| 99| 17400 28 36| 6422| 11206 4
[Kintiand Elementary School % 98 9% 5,886 108 108| 189:00| 29 55| 60.06| 100.00 4
Mesa Elementary 76 76 76 4010 109 109| 22300| 30 37| 5276| 10431 4
[Newcomb Elementary School EEn 111 107 3482 106 105| 18345| 30 3| 8217| 4012 4
Nizhoni Elementary 75 75 75 4016 12| 12| 19120 30 36| 5355| 107:44 4
Ojo Amarillo Elementary 134 134 134 5822 12| 109 11645 30 53| 4345| 4453 4]
Total 550 549 545 | 26,708 660 | 642 | 1077:50 | 177
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Attendance Summary by Site

May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

(Chama Number of Sites : 2 |
Site Total Total Total Total Total Total Attendance Average

Registered | Enrolled | Attended |Participant Scheduled| Days | Hours | Weeks | Daily Days | Hours |Days Per

Participant  Participant | Participant|  Days Days Attendance| Attended | Attended| Week
Chama Elementary School 62 62 62 1,441 109 102 | 204:00 30 14| 2324 4445
‘T\erra Amarilla Elementary 95 95 9% 4,089 1] 109 | 245:00 31 38| 4304 8727 4
Total 157 157 157 5,530 220 21| 449:00 61
‘Communhyfor Learning Number of Sites : 4 ‘
Site Total Total Total Total Total Attendance Average

Registered | Enrolled | Attended Scheduled| Days | Hours | Weeks | Daily Days | Hours |Days Per

Participant | Participant  Participant Days Attendance| Attended | Attended | Week
Albuquerque Sign Language 32 32 32 3733 170 170 | 453:20 37 22| 11666 32322 5
Academy
[Bel-Air Elementary School 89 89 89 8739 173|173 34420 37 51| 9819 20801 5]
Chelwood Elementary School 131 131 130 [ 14,485 173|173 586140 37 84| 11127 37411 5
[Painted Sky Elementary School o7 o7 9% 7,581 173|173 | 390:30 37 24| 7897 181:33 5]
Total 349 349 347 34518 689 | 689 | 1774:50 | 148

Page 2018
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Attendance Summary by Site

May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

‘Espaﬁoh Public Schools Number of Sites : 10 \
Site Total Total Total Total Total Total Attendance Average
Registered | Enrolled | Attended |Participant Scheduled| pays | Hours |Weeks | Daily Days Hours |Days Per
Participant | Participant  Participant,  Days Days Attendance| Attended | Attended | Week
Abiquiu Elementary 46 46 46 1,310 70 69 | 100:00 17 19 28.48 42:58 4
Alcalde Elementary 93 93 93 4,282 171 151 299:15 38 28 46.04 87:47 4 ‘
Carlos Vigil Middle School 272 272 272 29,201 168 164 | 411:.00 40 178 | 107.36 | 240:59 4
|Chimayo Elementary 42 42 42 1,332 68 65| 178:45 16 20 3171 84:58 4 ‘
Eutimio T. Salazar Elementary 141 141 141 12,601 162 161 365:45 39 78 89.37 | 167:33 4
Hemandez Elementary 70 70 70 4,439 137 135 | 248:30 33 33 63.41 102:43 4 ‘
James H. Rodriguez 234 234 232 16,454 162 161 407:05 39 102 70.92 | 159:20 4
San Juan Elementary 100 100 100 5,343 140 139 | 284:45 34 38 53.43 | 107.05 4 ‘
Tony E. Quintana 151 150 150 9,323 162 160 | 427:30 39 58 6215 | 140:04 4
Velarde Elementary 49 49 49 4,202 137 133 | 268:00 33 32 85.76 | 17444 4 ‘
Total 1,198 1,197 1,195 88,487 1,377 | 1338 | 2990:35 328
‘Farming‘ton Municipal Schools Number of Sites : 3 ‘
Site Total Total Total Total Total Total Attendance Average
Registered | Enrolled | Attended |Participant Scheduled| pays | Hours | Weeks Daily Days Hours |Days Per
Participant  Participant Participant|  Days Days Attendance| Attended | Attended | Week
Apache Elementary 72 72 72 2,687 114 114 367:30 36 24 37.32 114:26 3
Bluffview Elementary 61 61 61 3,047 114 114 415:30 36 27 49.95 | 15520 3 ‘
McCormick Elementry 60 60 60 2,818 90 90 | 247:30 31 31 46.97 | 129:.09 3
Total 193 193 193 8,552 318 318 | 1030:30 103
Frinted On:12/05/2019 04:50 PM Page 3078
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Attendance Summary by Site

May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

Hatch Number of Sites : 4
Site Total Total Total Total Total Total Attendance Average

Registered | Enrolled | Attended |Participant Scheduled| Days | Hours | Weeks | Daily Days | Hours |Days Per

Participant | Participant  Participant|  Days Days AAttendance| Attended | Attended | Week
Garfield ES 67 67 67 3,500 127 126 | 284.00 33 28 5224 114:31 4
Hatch Valley High School 56 56 55 1,232 144 143 | 262:15 33 9 22.40 3359 4
Hatch Valley MS 98 98 98 2,452 129 129 | 267.00 30 19 25.02 45:48 4
Rio Grande Elementary 158 158 158 4,378 121 120 | 320:45 32 36 2171 72:26 4
Total 379 379 378 11,562 521 518 | 1134:00 128
Hobbs Municipal Schools Number of Sites : 10
Site Total Total Total Total Total Total Attendance Average

Registered | Enrolled | Attended |Participant Scheduled| Days | Hours | Weeks | Daily Days | Hours |Days Per

Participant | Participant | Participant Days Days /Attendance| Attended | Attended | Week
Boys and Girls Club Central 81 81 81 6,647 139 132 | 359:30 36 50 8206 | 211:38 4
Boys and Girls Club CLE 136 136 136 10,030 136 135 | 405:00 37 74 7375 | 212:46 4
Boys and Girls Club TAY 102 90 90 5,467 131 87 87:00 32 63 60.74 60:44 3
Center for the Arts 26 26 26 216 10 10 40:00 2 22 831 3313 5
Coronado Elementary School 120 120 120 7,746 91 90 | 230:40 33 86 6455 | 169:20 3
Heizer Middle School 105 105 100 3,203 114 109 | 14755 29 29 32.03 39:55 4
Highland Middle School 38 38 38 1,383 88 85 47:00 31 16 36.39 20:24 3
Houston Middle School 211 211 211 6,673 139 136 | 394:.40 34 49 31.63 90:10 4
Jefferson Elementary Hobbs 110 110 110 6,037 89 77| 209:50 28 78 5488 | 129:.07 3
Southern Heights Elementary 99 99 99 4,380 99 96 | 249:30 35 46 4424 | 109:02 3
Total 1,028 1,016 1,011 51,782 1,036 957 | 2171:05 297
Printed On:12/05/2019 04:50 PM Page 4078
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Attendance Summary by Site

May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

NMSU - STEM Outreach Center

Number of Sites : 20

Site Total Total Total Total Total Total Attendance Average

Registered | Enrolled | Attended |Participant Scheduled| pays | Hours |Weeks Daily Days Hours |Days Per

Participant | Participant | Participant|  Days Days Attendance| Attended | Attended | Week
Alameda Elementary 158 158 158 7,107 120 120 | 239:45 31 59 44.98 84:05 4
Anthony Elementary 206 206 206 8,481 113 113 | 226:00 30 75 4117 81:12 4
Cesar Chavez Elementary 186 186 186 6,395 111 110 227:00 29 58 34.38 65:23 4
Chaparral Elementary 229 229 229 7,028 111 11| 264:45 30 63 30.69 69:47 4
Columbia Elementary 138 138 138 3,099 104 104 | 213:40 28 30 22.46 45:37 4
Conlee Elementary 209 209 209 7,329 141 141 278:15 33 52 35.07 68:07 4
Desert Trail Elementary 210 210 210 6,639 114 114 | 21455 30 58 31.61 42:36 4
Desert View Elementary 258 258 258 8,527 128 128 | 298:15 32 67 33.05 63:09 4
Dona Ana Elementary 149 149 149 7,303 124 124 | 252:00 32 59 49.01 91:53 4
Loma Heights Elementary 179 179 179 7,479 130 126 | 261:50 32 59 41.78 84:32 4
Loma Linda Elementary 206 206 206 7,319 135 135 | 323:30 32 54 3553 74:09 4
Lynn Middle School 0 0 0 0 0 0 0 0 0 0.00 0 0
Riverside Elementary 243 243 243 10,255 127 127 | 346:45 33 81 42.20 85:49 4
Santa Teresa Elementary 240 240 240 7.975 117 117 | 251.00 31 68 3323 60:16 4
Sunrise Elementary GISD 265 264 264 9,224 111 11| 289:30 30 83 34.94 86:44 4
Sunrise Elementary LCPS 195 195 195 5,769 125 125 | 230:00 29 46 29.58 56:17 4
Tombaugh Elementary 244 244 244 9,483 124 124 | 284:00 33 76 38.86 83:46 4
University Hills Elementary 161 160 161 6,771 121 120 | 216:35 31 56 42.06 70:20 4
Vado Elementary 256 256 256 8,844 117 17| 27415 31 76 34.55 69:45 4
Valley View Elementary 103 103 103 4,501 119 119 | 248:00 31 38 43.70 86:22 4
Total 3,835 3,833 3,834 139,528 2,292 | 2286 | 4940:00 588

Printed On:12/05/2019 04:50 PM
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Attendance Summary by Site

Rio Grande Educational Collaborative

May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

Number of Sites : 14

Site Total Total Total Total Total Total Attendance Average

Registered | Enrolled | Attended |Participant Scheduled| Days | Hours | Weeks | Daily Days | Hours |Days Per

Participant | Participant Participant|  Days Days AAttendance| Attended | Attended | Week
Central ES 55 55 52 3,460 156 | 156 | 468:00 34 22| 6654 199:36 5
Christine Duncan Charter School 134 132 132 8,365 162 162 | 507:30 M 52| 6337 169:23 4
Dennis Chavez ES 120 120 119 6,896 177 [ 177 | 1004:15 38 39| 57.95| 306:25 5
East San Jose ES 20 18 18 1,640 159 | 159 | 490:15 34 10 911 27327 5
George |. Sanchez 283 283 283 | 29632 193 193 | 957:40 M 154 104.71 | 394:51 5
Gil Sanchez ES 87 87 87 4221 168 | 168 | 594:00 37 25| 4852 16857 5
H T Jaramillo C S 73 72 72 5265 157 | 157 | 431:45 34 34| 7343| 201:03 5
Hawthorne ES 136 136 135 12,489 176 | 176 | 726:40 37 71| 9251 200:00 5
Janet Kahn Elementary 13 113 13 8,551 158 | 158 | 658:20 33 54| 7567 31447 5
La Merced ES 83 82 82 3,964 173 | 173 | 588115 38 23| 4834 166:01 5
La Promesa ES 82 82 82 4,361 156 | 156 | 390:00 34 28| 5318 13249 5
Los Puentes Charter 28 28 28 2503 122 122 26310 30 21| 8939 170:20 4
Pajarito Mesa 59 59 59 6277 195 | 195 | 1251:00 42 32| 10639 | 554:38 5
Rio Grande ES 69 69 69 6717 157 | 157 | 45755 34 43| 97.35| 28355 5
Total 1342 1336 1331 104,341 2309 | 2309 | 8788:45 | 507

Printed On:12/05/2019 04:50 PM
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Attendance Summary by Site

May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

Santa Fe Public Schools

Number of Sites : 14

Site Total Total Total Total Total Total Attendance Average
Registered | Enrolled | Attended |Participant Scheduled| pays | Hours |Weeks Daily Days Hours |Days Per
Participant | Participant | Participant|  Days Days Attendance| Attended | Attended | Week
Amy Biehl Elementary 68 68 68 5,198 119 117 | 226:30 32 44 76.44 137:54
Aspen Community Schools 100 100 100 7,112 129 119 | 196:05 34 60 71.12 130:04
Cesar Chavez Elementary 105 105 105 8,123 144 143 | 320:10 37 57 77.36 151:50 4
School
Chaparral Elementary School 60 60 60 4,037 124 109 236:10 31 37 67.28 145:46 4
EJ Martinez 74 74 74 6,536 127 120 | 260:00 34 54 88.32 191:22
El Camino Real Community 81 81 81 4,155 128 117 | 270:35 34 36 51.30 70:55
School
Gonzales Community School 80 80 80 7722 129 124 248:00 34 62 96.53 188:42 4
Kearny Elementary School 66 66 66 4,299 118 118 | 261:15 32 36 65.14 130:57 4
Milagro Middle School 88 88 88 3,677 125 119 | 230:30 33 31 41.78 84:03 4
Nava Elementary School 77 T 77 6,512 117 114 | 23100 30 57 84.57 169:57 4
Nina Otero Community School 142 142 142 11,633 128 122 | 274:30 34 95 81.92 184:09 4
Ortiz Middle School 84 84 84 3,425 108 106 | 212:00 30 32 40.77 72:08 4
Ramirez Thomas 127 127 127 9,976 142 140 | 375:40 37 71 78.55 186:53 4
Salazar Elementary School 123 123 123 7,276 152 152 | 325:15 40 48 59.15 121:35 4
Total 1,275 1,275 1,275 89,681 1,790 | 1720 | 3667:40 472
Working Classroom Number of Sites : 2
Site Total Total Total Total Total Total Attendance Average
Registered | Enrolled | Attended |ParticipantScheduled| pays | Hours |Weeks Daily Days Hours |Days Per
Participant | Participant| Participant|  Days Days Attendance| Attended | Attended | Week
21st Century Working Classroom 99 99 99 1,485 65 64 262:00 26 23 15.00 44:22
WC Center 0 0 0 0 0 0 0 0 0 0.00 0
Total 99 99 99 1,485 65 64 | 262:00 26

Printed On:12/05/2019 04:50 PM
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Attendance Summary by Site

May 1, 2018 - Jun 1, 2019 | All Activities | Participant: Students | Grade Levels: All

Number of Sites : 2

YMCA of CNM
Tk Total Total Total Total | Total Tl niens Boage

Registered | Enrolled | Attended Participant Scheduled| pays | Hours |Weeks Daily Days Hours |Days Per

Participant | Participant | Participant|  Days Days Attendance Attended | Attended | Week
Jefferson Middle School 79 79 79 8,174 165 163 | 122115 36 50 103.47 7736 5
Montezuma Elementary School 58 58 58 7,394 166 164 | 26730 35 45 | 127.48 | 249:48 5
Total 137 137 137 15,568 331 327 | 389:45 il
Total for all grantee(s) 10,984 10,959 10,941 596,651 12,260 | 12020 | 31040:4 | 3068

0
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State Summary Information

Registration Information

Aug 1, 2018 - Jun 1, 2019 | All Participants

Student Adult
Additions Withdrawal Current Period Additions Withdrawal Current Period
9,497 3,062 10,426 0 0 0
Demographics Information & Education Program
Ethnicity Student | Adult | Total Race Student | Adult Total
Hispanic 7,934 0| 7934 White 6138 0 6138
Non-Hispanic 2,107 0| 2107 - -
Unknown 385 0 385 Black or African American 205 0 205
Total 10,426 0 |10,426 Asian 56 0 56
Native Hawaiian or Pacific M 0 41
American Indian or Native Alaskan 766 0 766
Gend Student Adult Total
il EEED u ot Some other Race 2426 0| 2426
Male 4,972 0 4972
Female 5,453 0 5,453 Multi-Racial 196 0 196
oer 1 9 11 [Unknown 598 o] 59
Unknown 0 0 0
Total 10,426 0| 10426 | Total 10,426 0| 10426
Grade Total Grade Total Grade Total Grade Total
Participants Participants Participants Participants
PreK 3 3 1,609 74 470 M 48
K 794 4 1,821 8 455 12 76
1 1,100 5 1,652 9 51 Adult 0
2 1,319 6 978 10 50 Total 10,426
Education Program | Yes No | Unknown Education Yes No | Unknown Education Program | Yes No | Unknown
Program
Bilingual 1,817 3,427| 5,182 ESL/LEP 1,957| 7,004 1,465 | Special Education 773| 8,084/ 1,569
Gifted & Talented 170| 8,612 1,644 Homeless 176| 8,750 1,500 Total 4,893 35,87| 11,360
7
Eligible for Free/ Reduced Lunch Total Percentage
Yes 9,256 88.80
No 526 5.00
Unknown 644 6.20
Total 10,426
Printed On:12/08/2019 11:13 PM Page 10f2
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State Summary Information

Participant Count by Days Attended

Aug 1, 2018 - Jun 1, 2019 | All Participants

Days Attended Student Adult Total
No Attendance 100 0 100
1 To 29 Days 3,438 0 3,438
30 To 59 Days 3,113 0 3,113
60 To 89 Days 1,501 0 1,501
90 or more 2,274 0 2,274
Total 10,426 0 10,426
Attendance Summary

Regular Activities All Activities
Unique Number of Participant Served 7,690 10,326
Total Participants Served (Participant-Attendance) 506,831 580,885
Number of Days of Program Operation 232 244
Overall Average Daily Attendance 2,184.62 2,380.68

Page 2 of 2
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Regular Attendance
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Student Race and Ethnicity
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Student Race and Ethnicity
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STUDENT POPULATION SPECIFICS (LEP, Lunch, Special Programming Statuses)
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All Students Ready for Success:
College, Career, Life, Secure In their identity and Healthy

ABSTRACT

In aligment with the requirements of the 21st
Century Community Learning Centers (21st
CCLC) Grant, this report contains data around
the outcomes of the State of New Mexico for
2018-19.

21st CCLC Program SEA Team




image2.jpeg
Mission:

The 21st Century Community Learning Centers (CCLC) Program provides
students exceptional out-of-school time (OST) learning and developmental
experiences throughout the state of New Mexico. Learning centers, which can
be located in elementary or secondary schools, or other similarly accessible
facilities, provide a range of high-quality services outside of the traditional
learning day or during periods when school is not in session (such as before and
after school, or summer break). The learning centers foster student
achievement through programming that complements and reinforces content
introduced during the traditional learning day, and the 21st CCLC instructors
provide innovative, interactive, evidence-based learning opportunities in a safe
and structured environment.

Vision:

Authorized under Title IV, Part B, of the Elementary and Secondary Education
Act of 1965 (ESEA), as amended the Every Student Succeeds Act of 2015, the
primary goal of the state 21st CCLC program is to enable community learning
centers to plan, implement, or expand quality OST learning enrichment
opportunities to help students meet State standards in core content areas. 21st
CCLC programs must primarily serve children who attend high-poverty schools
and priority must be given to serving children in low-performing schools.

The 21 CCLC Program impact for the 2018-2019 school year includes:

® Over 6,800 students regularly attend 21st CCLC Programs around the
state every year in afterschool and summer programs.

° 74% of Classroom Teachers find the 21st CCLC Program is making an
impact in their students’ classroom success.

® 21st CCLC Program has a 95% approval rating with student, family and
team stakeholders.

The 21 CCLC Program 2019-2020 school year special projects include:

N vl NASA Challenge Project

STATE]| 21st CCLC New Mexico State University
was accepted to lead the State of New
Mexico’s NASA Challenge Project.

\NIVI Public Education Department

21% Century Community Learning
Centers (CCLC) Program

Whole Chilg

‘Whole Schoo/

21st Century Learning Community
Centers {CCLC) may use the funds to
carry-out a broad array of out-of-school
time activities to advance student
achievement and include NM’s four
pillars of community schools. These
activities may include:
e Academic enrichment programs
e Literacy activities, including
activities for English Learner {(EL)
students that emphasize language
skills and academic achievement
e Science, technology, engineering
and mathematics (STEM)
e Arts and music education
e Entrepreneurial education
programs
e Tutoring services
e Physical activities
o Nutrition education
e Telecommunications and
technology education programs
e Family literacy and parental
involvement
e Drugand violence prevention
programs
e Counseling programs
e Character education programs
e Wide-range of partnerships
including USDA and CYFD for
snacks and meals.

The US Department of Education’s goal
for the 215t CCLC Program is to establish
community learning centers that help
students in high-poverty, struggling
schools meet academic achievement
standards.

21% CCLC Program 2018-2019 SY
# of Active Grantees: 13
# of Active Sites: 92
Total Program Days 300
{Unique):

Sum of all Program Days: 12,614
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