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Appendix H - Facility Master Plan

Las Cruces Public Schools FMP 2018
Facility Summary: 503 - ] PAUL TAYLOR (CHARTER LEASE)

402 W Court Ave Building 2, Las Cruces, NM 88005
Evaluation Date: 2019-05-08
Evaluator: AR

Evaluation Status: Evaluated

Location Data

Site acres: ‘ 225 | No/type of parking spaces: | 17

ADA parking spaces: ‘ 4 Other parking spaces: ‘ 0
Permanent building area: . 22786 GSF | Number of floors: | 1
r -t T 1

Modular building area: 0 GSF Modular buildings: I 0.0% of GSF |
Year Built: 2015 Building age: 4

Initial Construction Date: Renovation/Addition 1:

Renovation/Addition 3:

N — ot

Renovation/Addition 2:

Assessment Score for ] PAUL TAYLOR (CHARTER LEASE)

The Site 221 2375 2185 EEEEEEEEEENE
Physical Plant Assessment | 349 | 349.0 341.0 : (ERTER e R o) TR (]
Adequacy and Environment 389 00 0.0 S
Total 959 586.5 559.5 ST

Excellent=90-100% Satisfactory=70-89% Borderline=50-69% Poor=30-49% Very Inadequate <= 29%



Notes from Evaluation Meeting and Questionnaire

- The school is getting new playground equipment over the summer of 2019.
- The school has a cap of 200 students.

Site Assessment

J. Paul Taylor Academy sits within a residential neighborhood in central Las Cruces, New Mexico. N.
Reynolds Street bounds the school site on the west, W. Mountain Avenue on the north, N, Armijo
Street on the east, and Alma d'Arte Charter School on the south. Pioneer Women's Park sits southwest
of the campus and is used by the school regularly for recess and recreational activities.

1. Access

Pedestrian sidewalks run along the western and northern sides of the site. The eastern edge of the site
has sand and gravel coverage. Striped crosswalks lie at the northeastern and southwestern corner of the
school site.

The school shares a small parking lot with Alma d'Arte. The parking lot lies south of the school building

and is in good condition.
A small parent's loop sits at the northern edge of the site.

2. Site Development
Xeric landscaping surrounds most of the school building and site. The area at the southeastern corner of
the building, between the building, parking lot, and track is not developed and is in poor condition.

The site drains well.

A continuous concrete sidewalk encircles the building and provides access to the recreation area, the
parent's loop, and parking lot. No paved pathway leads to the new garden area and the portables, along
the southern edge of the site.

An outdoor learning and gathering area sits on the eastern side of the building, below the roof
overhang, with several picnic tables.

3. Recreation Athletics

The recreation area lies on the eastern half of the site and is open to the public during non-school
hours. A pleasant gravel track encircles a grass field, a concrete basketball court, hard surface play areas,
and sand area.

The school also uses the nearby public park for recreation purposes.
4. Safety / Security

Chain link fencing partially encloses the site. All but the southern side of the site has fencing, which
leaves the entire site unrestricted. An opening on the eastern side provides pedestrian access onto the



site. The driveway does not have vehicular gates.

Street lights provide ambient light around the site. Building-mounted fixtures light the perimeter of the
building.

Site utilities are below ground and function well.
The school does not have surveillance cameras.

5. Accessibility Attributes
The site is predominantly ADA compliant. No ADA pathway leads to the garden area and portables.

The parking lot includes four ADA compliant parking spaces. No directional signage indicates the path
to the main entrance or accessible entry points.



Building Assessment

J. Paul Taylor Academy consists of one single-story building, constructed in 2015. Two portables sit at
the southeastern corner of the site; one serves the school.

1. Exterior

The school has a slab-on-grade foundation. The exterior walls have a stucco surface, in good condition.
Exterior doors are hollow aluminum with large lites, in aluminum frames, in good shape. Windows are
double-glazed, in aluminum frames, in good condition.

The thermoplastic polyolefin (TPO) roof is in good condition.

2. Interior

The interior finishes throughout the building are in good repair. Interior walls have painted gypsum
board. Corridors have tile wainscot. The walls in the multipurpose room are damaged and worn. The
corridors, multipurpose room, science labs, and most support spaces have vinyl composition tile
(VCT). The library, offices, and most classrooms have carpeted flooring. Many transition strips between
the carpeting and VCT in the classrooms are not secured well and are taped down. Interior doors are
wood. All areas of the building have a suspended acoustic ceiling tile system. Casework is in good
condition. Restrooms have ceramic tile flooring and walls in good condition.

3. Systems
The building is heated and cooled via rooftop-mounted package units. The system functions well.

The plumbing system functions well throughout most of the building. However, the school reports a
foul odor in the middle school wing every afternoon. The sewer clean-outs on the exterior side of the
building reportedly overflow regularly.

The electrical system functions well.

4. Safety / Security

The school's public address system functions well.
The school does not have surveillance cameras.
'The building is fire sprinklered.

5. Portables
The two portables on site reportedly belong to neighboring Alma d'Arte Charter School. The J. Paul
Taylor Academy uses one of the portables for storage. The portable is old and in poor condition.

6. ADA and Code Compliance
Entrances and routes through the building are ADA compliant.

Tactile and Braille signage hangs throughout the building.

Classroom sinks have knee clearance; however, all of the sinks stand at adult heights. Students use step
stools to reach the sinks.

The restrooms are mostly ADA-compliant, with only minor problems. Both of the multi-stall boys'
restrooms have horizontal grab bars at differing heights, due to the location of the flush valve. Both of
the girls' multi-stall restrooms have the horizontal grab bars at adult heights and no vertical grab bars.
The toilet paper dispenser in the kindergarten restroom hangs too low.



Adequacy and Environment

J. Paul Taylor Academy is a Las Cruces charter school that focuses on project-based learning and
Spanish language acquisition. The school serves kindergarten through eighth grade.



Building Additions/Issues

Consuructed: 2015
Square Feet: GSE'
Foundation/Slab/Structure: Slab-on-grade
Exterior Walls: Stuceo
HVAC: Rooftop package units
Fite Protection: Sprinklered

Site Plan

Review Participants

Sharon Myers, Assistant Director
Alyce Ramos, ARC Facility Evaluator



Las Cruces Public Schools EMP 2018
503 - ] PAUL TAYLOR (CHARTER LEASE)

CIP Project Summaries

‘ 503.2001 4.06.B01.5. Site Improvements $23,698 $30,215
5032002 4063045, | Fencing Improvements | s $22,742
503.2005 1 4.05.E01.5. | Interior Improvements | $10,305 $13,809
503.2006 I 4.13.D05.1, I Plumbing Scudy ‘ $6,500 $7,768
5032007 | 30540834 | ADA Compliance: Directional Signage | 5931 $1,247
503.2008 3.05.A03.3.5. ADA Compliance: Classroom Sinks | $6,541 $8,765
503.2009 b 3.05.A03.2.4. | ADA Compliance: Restrooms ' $1,229 | $1,647

Total of Project Budgets $86,191



Project 503.2001 - Site Improvements

Project Description
The eastern edge of the site has sand and gravel ground cover, with no paved pedestrian sidewalk. The area at the southeastern corner of the building,

between the building, parking lot, and track arcas, is not developed and is in poor condition.

Pave a sidewalk along the eastern edge of the site. Develop the area at the southeastern corner of the school.

1 | Pave sidewalk 1.1119 1,000.0 SF 1.00 $6.97 $6,970
2 | Develop vacant area 1.1119 2,400.0 SF 1.00 $6.97 $16,728
Maximum Allowable Conscruction Cost $23.698

Total Project Cost $30,215



Project 503.2002 - Fencing Improvements

Project Description

‘The site is unrestricted and open to the public. The southern side of the site is not fenced and an opening along the eastern fence provides pedestrian access

onto the site. The driveway does not have vehicular gates.

Tnstall a pedestrian gate at the opening on the eastern side of the site. Install fencing along the southern edge of the site to restrict access to the recreation

area and rear of the school. Install vehicular gates at the driveways.

I Tostall pedestrian gate 1.4116
2 | Install fencing 1.4113
3 Install vehicular gares 1.4118

Maximum Allowable Construction Cost

| Total Project Cost

1.00 $666.47 $666
1.00 $44.68 $11,170
1.00 $1,500.00 $6,000
$17.836
$22,742



Project 503.2005 - Interior Improvements

Project Description

The walls in the multipurpose room are damaged and worn. Many transition strips between the carpeting and VCT in the classrooms are not secured well

and are taped down.

Repair the multipurpose room walls, and install ceramic tile wainscot along the perimeter of the room. Replace the transition strips in the classrooms,

1 Install wainscoc 2.3321 600.0 SE 1.00 $15.89 $9,534

2 Replace uransition strips 2.3124 300.0 LF 1.00 $2.,57 $771
Maximum Allowable Construction Cost $10.305

Total Project Cost $13,809



Project 503.2006 - Plumbing Study

Project Description

The school reports a foul odor in the middle school wing every afternoon. The sewer clean-outs on the exterior side of the building, near room 110 and the

cafeteria, reportedly overflow regularly. The school Aushes the drains with water to relieve the smell.

Conduct a plumbing study to determine the cause of the problem and how to remedy it. An allowance is provided for repairs.

| | |
l 1 | Plumbing study | 24314 1.0 Per 1.00 $6,500.00 $6,500
1 1 |

Maximum Allowable Construction Cost $6,500 |

| |
Total Project Cost $7,768




Project 503.2007 - ADA Compliance: Directional Signage

Project Description

Entrances and routes through the building are ADA-compliant. No directional signage indicates the route to the main entrance or accessible entry points.

Install directional signage on the exterior of the building to direct visitors to the main entrance and accessible entrances. -5

1| Install directional signage 2.3611 $186.17 $931

Maximum Allowable Construction Cost $931

Total Project Cost $1,247



Project 503.2008 - ADA Compliance: Classroom Sinks

Project Description

Classroom sinks have knee clearance; however, all of the sinks sit at adule heights. Student use step stools to reach the sinks.

Modify sink base cabinets to lower the sinks to 31 inches in all of the elementary school grade-level classrooms.

1 | Modify sink base cabinets 2.3511 8.0 EA 1.00 $817.61 $6,541

Maximum Allowable Construction Cost $6,541

| Total Project Cost $8,765



Project 503.2009 - ADA Compliance: Restrooms

Project Description
The restrooms are mostly ADA-compliant, with only minor problems. Both of the multi-stall boys' restrooms have horizontal grab bars at differing heights,
duc to the location of the flush valve, Both of the girls'" multi-stall restcooms have the horizontal grab bars at adult heights and no vertical grab bars. The

toiler paper dispenser in the kindergarten restroom hangs too low.

Relocate the rear grab bars in the boys' restroorms to the correct heights. Relocare the grab bars in the girls' restrooms to the correct heights, and insrall

vertical grab bars. Relocate the roilet paper towel dispenser in the kindergarten restroom.

1| Relocate grab bars 2.3713 $130.00 $780
2 Install vertical grab bars 2.3723 2.0 EA 1.00 $159.37 $319
3 | Relocate roilec paper dispenser 23713 10 EA 1.00 $130.00 $130

$1,229

Maximum Allowable Construction Cost

Total Project Cost $1,647
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Appendix I - Certificate of Education Occupancy
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Appendix J - NMCI from PSFA

State of New Mexico
Public School Facilities Authority

Jonathan Chamblin, Director Martica Casias, Deputy Director

1312 Basehart Road, SE, Suite 200
Albuquerque, NM 87106
(505) 843-6272 (Phone); (505) 843-9681 (Fax)
Website: www.nmpsfa.org

February 25, 2020

J. Paul Taylor Academy

402 West Court Avenue
Building #2

Las Cruces, New Mexico 88005

RE: wNMCI and Educational Occupancy for J. Paul Taylor Acadmey
VIA E-MAIL

Ms. Takacs,

Per your request, the Public School Facilities Authority is providing you with the facility’s current weighted
New Mexico Condition Index (WNMCI), pursuant to 22-8B-4.2 NMSA 1978 and 22-20-1(A) (2) NMSA 1978,
The wNMCI represents the facility condition related to systems and adequate space for your students.

This letter is to confirm that the facility satisfies the requirements to meet or exceed the wNMCI. The wNMCI
score for this facility is 2.35%, which is better than the current statewide average WNMCI of 21.15%. (Lower is
better, with zero being perfect.)

Please feel free to contact me if you have any questions or concerns regarding this correspondence.

Respectfully,

/{a]w Romara

Alyce Ramos, Research Analyst
Public School Facilities Authority

Cc; Martica Casias, Deputy Director

Fartnering with New Mexico's communities to provide quality, sustainable school facilities for our students and educators



Part E—Description of the Charter School Facilities and Assurances*

(A description of the charter school facilities and assurances that the facilities are
in compliance with the requirements of Section 22-8B-4.2 § NMSA 1978)

* All schools must provide a response for this section of the application.

53|Page
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E. Facility and Assurances

A description of the charter school facilities and assurances that the facilities are in compliance
with the requirements of Section 22-8B-4.2 § NMSA 1978.

The school must provide a copy of the facility lease agreement in APPENDIX D — Lease Agreement.

The school must provide a narrative description of its facilities. The school should attach any facility
plans or the school’s Facility Master Plan in Appendix H —Facility Master Plan.

In addition, attach a copy of the building E Occupancy certificate and a letter from the PSFA with
the facility NMCI Score as Appendix | — E-Occupancy certificate and Appendix J — New Mexico
Condition Index letter from PSFA, indicating that the school facility meets the requirements of
1978 NMSA §22-8B-4.2(C)

If the charter school is relocating or expanding to accommodate more students, the school must
also provide assurances that the facilities are in compliance with the requirements of 1978 NMSA
§22-8B-4.2, — Additional Facility Assurance.

School response:

The JPTA facility is modern and in compliance with all known requirements of Section 22-8B-4.2 §
NMSA 1978.

In 2016, J. Paul Taylor Academy moved into a school building provided by the local school district,
Las Cruces Public Schools, from whom we lease the facility. The facility was built for JPTA and is a
fantastic facility. Having led another charter school for 7 years that had been seeking an adequate
facility for 10 years, the privilege of having adequate school facilities is significant. Funding to
support good charter facilities remains a challenge that usurps money and time that significantly
challenges many charter schools. We are grateful for this partnership with the local school district.
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