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2021 Charter School Renewal Recommendation – Roots and Wings Community School
PED RECOMMENDATION
The PED recommends a renewal term of five (5) years. The school earned 61 points, a Spotlight School
Designation, in 2018-2019, the most recent school year with state assessment data. In addition, the school
received designations of excellence in reading proficiency, reading growth, science proficiency, and English
Learner progress. The school met its charter goals during that same year. The math proficiency of students has
been declining over the last few years (38 to 24 to 12%). Though it continues to be above the local school
district’s percentage (7%), it is recommended that the school consider an improvement plan focusing on math
instruction.
Due to the pandemic, the school has established remote learning schedules for each grade level. The school
has always had a modified four-day week. This year, due to the COVID guidance, the school made adjustments
to maximize learning for students by moving the “day off” from Monday to Wednesday. Students meet with
their teachers remotely four days per week (Monday, Tuesday, Thursday and Friday) for at least part of each
day. The teacher of the youngest grades does a full class lesson and then instruction in small groups. In addition,
specials (art and music) and office hours for check-ins or individual support from teachers occur on Wednesdays.
The organizational performance ratings are excellent, with one exception in the area of financial audit findings.
The financial audits have been improving. The most recent published financial audit contained five (5)
findings, with three (3) repeats. There were no material weaknesses nor significant deficiencies as there had
been in prior years.
The LEA met special education maintenance of effort (MOE) in FY17, did not meet MOE in FY18, and met MOE
again in FY19. The liability for FY18 is $3,169.85.
The school spent an average of 52% of its annual operating budget on instructional costs (categories
1100, 2100, and 2200) over the last four (4) years, lower than the 68% recommended per 2020 NM
HB002. It should be noted that it is difficult to meet the recommended percentage with a low
enrollment cap of 50 students, which has been consistent throughout the contract term. The average
percentage of operating budget spent on administrative support was 38.75% with an average funded
membership of 50 students.
continued on next page
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continued from page 1
The school had a foundation, Roots and Wings Youth Enrichment Program (RWYEP), which has been
inactive for a few years. The new Head Administrator hopes to help revitalize that group in order to
secure additional support for the school.
EVALUATION SUMMARY
Section
Indicator
Rating
ACADEMIC PERFORMANCE
1.a
Department’s Standards of Excellence
Meets the Standard
1.b
Specific Charter Goals
Demonstrates Substantial Progress
FINANCIAL COMPLIANCE
2.a
Audit
Failing to Demonstrate Substantial Progress
2.b
Board of Finance
Meets the Standard
2.c
Financial Performance
Minor concerns
CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE
3.a
Material Terms
Meets the Standard
3.b
Organizational Performance Framework Meets the Standard
3.c
Governance Responsibilities
Meets the Standard
NMPED Accountability Data 2018-2019

Roots and Wings
Community School
Local District
Statewide

Overall

Reading
Proficiency

Math
Proficiency

Science
Proficiency

61

64

12

-

42
-

24
34

7
21

23
40

English
Learner
Progress

-

17
29

* Green shading indicates Spotlight School (overall) or Spotlight Designations of Excellence (other areas).

Public Education Commission (PEC) Performance Framework
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Preliminary Analysis of Renewal Application and Site Visit
School Name: Roots and Wings Community School
School Address: HC 81, Box 22, Questa, New Mexico 87556
Head Administrator: Jon Orris
Contracted Business Manager: Sarah Pina
Authorized Grade Levels: K-8
Authorized Enrollment: 50
Contract Term: July 1, 2016 – June 30, 2021
Mission: “The mission of Roots and Wings Charter School is to inspire our students to academic and
personal excellence. Our innovative learning community creates classroom, farm and wilderness
adventure - engaging the head, hands and heart - enabling students to achieve more than they think
possible and to take an active role in our ever-changing world.”
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Summary of Performance

Academic. The school’s academic performance has been evaluated under two different accountability systems throughout
the term of its contract; A-F School Grading Report in school years 2016-2017 and 2017-2018 & the New Mexico System of
School Support and Accountability in school years 2018-2019 and 2019-2020.

Roots and Wings Community School’s (RWCS) academic performance evidenced an overall decline between school years
2016-17 to 2017-18 and a significant improvement between school years 2017-18 to 2018-19. In 2018-19, RWCS
demonstrated a 64% reading proficiency compared to the State’s 34% overall reading proficiency rate, while the school’s
math proficiency rate was 12% compared to the State proficiency rate of 21%.
The school’s Overall Academic Performance during the contract term was an A letter grade, B letter grade, and Spotlight
School designation, respectively. The school also received designations of excellence in reading growth, reading proficiency,
science proficiency, and English learner progress.
The school received a “Falls Far Below Standard” rating on its mission specific goals during the first year of its contract, 20162017. The school demonstrated consistent improvement earning a “Meets Standard” rating on its mission specific goals in
2017-2018 and 2018-19.

Financial. Over the course of the contract, the school received 17 audit findings derived from published audited financial

statements from 2016-2017 through 2018-2019. The findings consist of eight (8) repeat findings, two (2) material
weakness, four (4) significant deficiency and 11 noncompliance. In the most recent reporting year, 2018-2019, the school
received five (5) audit findings classified as noncompliance/other matter, three (3) were repeat findings. The LEA is on a
quarterly reporting schedule. The business manager is responsive and reports in a timely manner. Smaller corrections on
reports have been required to achieve approvable budget status. This LEA is a small rural school with a membership of 50
students in multi-grade classrooms.

RWCS has maintained their membership goals, which align with the approved membership capacity. The school has
struggled to find a balance in keeping annual expenses within annual revenues, which causes decreases in cash. Schools of
this size tend to operate on small margins so continued diligence will need to be exercised to maintain spending within
current year revenues. The small school size also causes the percentage of instructional cost to come in below the
recommended 65%; however, per student membership spending indicates the school’s commitment to prioritize
instruction.
Currently, this LEA has no serious financial concerns. However, as noted above, there are three (3) repeat noncompliance/other matter findings in the most recent published audit (FY19).

Organizational. During the most recent year evaluated (2019-20), the school received one (1) “Falls Far Below Standard”

rating in the Business Management and Oversight: meeting financial reporting compliance requirements indicator. In fact,
the school has received such rating in this indicator over the past three academic years as a result of repeated/multi-year
audit finding(s). However, RWCS received “Meets Standard” ratings for all other indicators within its Organizational
Performance Framework in the 2019-20 academic year. Aside from the Business Management and Oversight indicator
previously mentioned, RWCS has demonstrated consistent improvement in its organizational framework when comparing
the first contract year to present. Specifically, in 2016-17 RWCS received eight (8) “Falls Far Below Standard” ratings and
two (2) “Working to Meet Standard” ratings compared to the most recent year (2019-20) received one (1) “Falls Far Below
Standard” rating and seventeen (17) “Meets Standard” ratings, respectively.
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PART A:

Data analysis provided by CSD

PART B:

Progress Report provided by the School

Please see Part A - Summary Data Report based on accountability and reporting data from Current Charter
Contract term
Please see Part B for the school’s self-report on the progress of meeting the academic performance, financial
compliance and governance responsibilities of the charter school, including achieving the goals, objectives,
student performance outcomes, state standards of excellence and other terms of the charter contract,
including the accountability requirements set forth in the Assessment and Accountability Act during the
Current Charter Term.

The PED team reviewed the school’s Part B (Progress Report) and
conducted a renewal site visit on October 09, 2020.

Ratings are based on the rubric provided in the application.
Section
Indicator
Final Rating
ACADEMIC PERFORMANCE
Department’s Standards of Excellence—
1.a
Meets the Standard

1.b

Overall NM School Grade
2016-2017: A letter-grade
2017-2018: B letter-grade
NM System of School Support and Accountability
2018-2019: Spotlight School designation with
designations of excellence in reading growth, reading
proficiency, science proficiency, and English learner
progress.
2019-2020: No data available for schools

Specific Charter Goals

Schools that have met all of their school specific goals in each year
of the contract term do NOT provide a narrative.
•
Reading growth and proficiency
•
Math growth and proficiency

FINANCIAL COMPLIANCE
Audit
2.a

2.b

Schools that have received no material weakness, significant
deficiency, or repeat audit findings in each of the annual audits
during the term of the contract do NOT complete this Section.
[Organizational Performance Framework 2a and 2b]
[Organizational Performance Framework 2a-2e]

Board of Finance

Schools that have maintained all Board of Finance authority during
the entire term of the contract do NOT complete this Section. If
required to complete this section, provide a narrative explaining the
actions taken (improved practices and outcomes).

Demonstrates Substantial Progress

Failing to Demonstrate Substantial
Progress

Meets the Standard
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Additional Financial Information
2c

CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE
Material Terms
3.a

All schools must provide a response for this section of the
application.
•
Roots & Wings Community School makes education
relevant, experiential, compelling and engaging. Because
of this, the RWCS is inspired by Expeditionary Learning (EL
Education), a nationally acclaimed school reform program
with an emphasis upon adventurous learning and a
proven record of significant student academic
improvement.
•
The school offers three-day to seven-day backpack trips
for students through which they experience the wonders
of the wilderness and the transformation that comes
from pushing themselves beyond their perceived limits.
The experiences are provided at least two times a year.
•
At least 3 times per year, teachers are provided
professional development in disaggregation of data.
•
Student-Led Conferences: All parents are encouraged to
attend student-led conferences twice per year.
Celebrations of Learning: All parents are encouraged to
attend Celebrations of Learning, where students present
to an authentic audience (parents and community) their
culminating product work from the past semester.

Meets the Standard
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3.b

3.c

Organizational Performance Framework

Schools that do not have any repeated “working to meet” ratings or
any “falls far below” ratings on the most recent organizational
performance framework evaluation do NOT complete this Section.
[Organizational Performance Framework 1b-1g, 4a-4c, and 5a-5c]
[Organizational Performance Framework 1b-1f, 4a-4e, and 5a-5d]
Any OCR complaints or formal special education complaints,
identify those, provide all communication related to those, and
describe the current status in an Appendix, referenced in narrative
by name.

Governance Responsibilities

All schools must provide a response for this section of the
application.
[Organizational Performance Framework 3a and 3b]
[Organizational Performance Framework 3a-3c]

Meets the Standard

None Known

Meets the Standard

Parts C, D, and E were provided by the school as part of the renewal application.
PART C:

Financial Statement

PART D

Petitions

A financial statement that discloses the costs of administration, instruction and other spending categories for
the charter school that is understandable to the general public that allows comparison of costs to other
schools or comparable organizations and that is in a format required by the department.
1.
2.

PART E:

PART F:

A petition in support of the charter school renewing its charter status signed by not less than sixty-five
percent of the employees in the charter school, with certified affidavit.
Number: 9 out of 9 Percentage: 100%
A petition in support of the charter school renewing its charter status signed by at least seventy-five
percent of the households whose children are enrolled in the charter school, with certified affidavit.
Number: 35 Percentage: 87.5%

Description of the Charter School Facilities and Assurances

A description of the charter school facilities and assurances that the facilities are in compliance with the
requirements of Section 22-8B-4.2 NMSA 1978.
1. A copy of the facility lease agreement as Appendix D
2. A narrative description of its facilities and attach the school’s Facility Master Plan, if available, as
Appendix H
3. Attach a copy of the building E Occupancy certificate(s)
Dated: 25 JUN 2009 Maximum Occupancy (if listed): Not noted on certificate
4. Most recent facility NMCI Score 11.77% indicating that the school meets the requirements of
Subsection C of 22-8B-4.2 NMSA 1978
5. If the charter school is relocating or expanding, provide assurances that the facilities comply with the
requirements of Section 22-8B-4.2 NMSA 1978
_____Public (Cert A)
_____Private (Cert B)
____Foundation (Cert C)

Amendment Requests

15 JUN 2018 PEC APPROVED Amendment Request: presented by the Roots & Wings Community School to
change its material terms with respect to the operational structure, length of school year, to include K-2, 1,051and-a-half hours, 147 days, plus 6 expedition days; Grades 3-5, 1,070-and-a-half hours, 149 days, plus 8
expedition days; Grades 6-8, 1,108.5 hours, with 145 days, plus 12 expedition days.

Page 7 of 119

Analysis of Renewal Application and Site Visit
November 2020
Page 6 of 6

Roots and Wings Community School Stakeholder Interviews
Stakeholder interviews were conducted on October 9, 2019 via the Zoom Meeting platform. The
participants included four (4) parents, three (3) students, one (1) governing council member, and three (3)
staff members.
Parents cited the expeditionary learning model, along with Roots and Wings established culture and
environment as reasons they were originally drawn to the school and why they have stayed. One parent
mentioned how their family considered moving, but decided not to because they “realized they wouldn’t
find another Roots and Wings school for their student.” Parents appreciate the regular communication
coming from the school via teachers and the principal’s weekly newsletters. Parents believe that they are
very much involved with the school due to the school’s small size. Parents universally agreed that some
expansion of the school with a slight increase in enrollment would be great. Additionally, a couple of
parents would like the school to offer additional class options. Specific suggestions included an integrated
Spanish curriculum and building upon the music program.
When asked why they choose to attend Roots and Wings, students mentioned feeling overwhelmed due to
the large number of kids at other schools and that school at Roots and Wings feels less serious and more
fun. Students like their PE class, hands on program, and outdoor learning. One student noted that he liked
the “exuberance” of the students. When asked about concerns, the students were worried about the school
closing because there are not enough kids due to COVID. While students do believe their teachers help
and encourage them, they do think that teachers could be clearer about grades. “I don’t think they tell us
how we are doing enough to motivate us. I would like to be told more,” said one student. All three
students interviewed agree that the school is accomplishing its mission.
The governing board member interviewed became a board member because she agrees with the outdoor
focus of Roots and Wings. She stated that the school is, “one of the more functional organizations I have
volunteered for.” The board insures the mission of the school is being implemented by having a “mission
moment” on every agenda. These moments could be a story about a student accomplishment or any other
brief update from the director related to the mission. On top of mission moments, there is always a chunk
of time on the agenda for the discussion of academics. The board uses academic data to determine if it
needs to divert financial resources towards specific subject areas or towards the hiring of an educational
assistant. The board member named community as Roots and Wings biggest strength. Echoing the
parents, the board member believes the school could grow by increasing its enrollment slightly. The
school has had to dig into reserves due to budget cuts. “Thankfully,” the board member noted, “we have
healthy reserves.” Any parent, teacher, or member of the community can recommend a new member to
the board. The recommended person must submit a resume, letter of interest, and attend one board
meeting to gauge interest before being considered for the board.
Roots and Wings staff believe that social emotional learning and core academic subjects are strengths of
the school. “Because we are so small we are able to intervene early.” Staff recognized that Math was one
of the school’s weaknesses and adopted I-Ready as a tool to address this weakness. The school has a
woman who provides professional development training to staff regarding strategies for Expeditionary
Learning. Additionally, the school has contracted an academic coach to provide expeditionary learning
training. One teacher stated, “I have had incredible opportunities to grow in my profession.” The school
has partnered with Engage New Mexico to help address issues with transient students.

Page 8 of 119

STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800
www.ped.state.nm.us

RYAN STEWART, ED L.D.
SECRETARY OF EDUCATION

MICHELLE LUJAN GRISHAM
GOVERNOR

Part A: Data Report and Current Charter Contract Terms

ROOTS AND WINGS COMMUNITY SCHOOL
School Address: HC 81, Box 22 Questa, NM 87556
Head Administrator: Jon Orris
Business Manager: Sarah Piña
Authorized Grade Levels: Kindergarten – Grade 8
Mission: The mission of Roots and Wings Charter School is to inspire our students to academic

and personal excellence. Our innovative learning community creates classroom, farm and
wilderness adventure - engaging the head, hands and heart - enabling students to achieve more
than they think possible and to take an active role in our ever-changing world.
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SECTION 1. ACADEMIC PERFORMANCE
State and federal statute mandates accountability for all public schools. In 2011, New Mexico lawmakers
enacted requirements that schools demonstrate progress through a grading system similar to that applied to
students, A-B-C-D-F. The statute required the governing body of a charter school rated D or F to prioritize its
resources toward proven programs and methods linked to improved student achievement until the public
school earns a grade of C or better for two consecutive years.
In 2011, New Mexico lawmakers also enacted requirements that each charter school authorizer develop a
performance framework to set forth academic performance expectations. The statute requires each charter
authorizer to collect, analyze and report all data from state assessment tests in accordance with the
performance framework (§22-8B-9.1 NMSA 1978).
Each school in New Mexico has been included in one of two School Grading systems, either for
elementary/middle schools or high schools. Although total possible points for either scheme add up to 100
in which points earned determine a school’s letter grade, the two grading systems have different point
allocations and components. Charter schools are held to the same standards and calculations as regular
public schools. In addition, schools could earn up to five additional or bonus points for reducing truancy,
promoting extracurricular activities, engaging families, and using technology. The School Grading Report Card
also provided school leaders with information comparing their school to schools with similar student
demographic characteristics.
In 2019, New Mexico Public Education Department repealed the A-F School Grading legislation and replaced
it with the New Mexico System of School Support and Accountability.
The framework for the New Mexico’s system of school support and accountability recognizes that school
performance should be assessed within three overarching categories: 1) student academic performance,
including graduation rates,2) student achievement growth,3) English language proficiency and 4) other
indicators of school quality that contribute to college and career readiness.
The following pages provide a snapshot of the school’s academic performance, including analysis towards
meeting the Department’s Standards of Excellence for school years 2016-2017 and 2017-2018 (under the A-F
Grading System) with data pulled directly from School Report Cards. For 2018-2019, data from the NM System
of School Support and Accountability Reports is also provided.
For 2020, due to the COVID-19 health emergency school closures in Spring 2020, schools were waived from
administration of state mandated assessments and were unable to complete other assessments and projects
required to meet mission specific goals. Therefore, state assessment data is not available.
REMINDER: The Public Education Commission has requested that schools include 2019-2020 short-cycle
assessments, if any, and a brief explanation of how the school intends to address learning loss in the Part B
Progress Report submitted by the school as part of the renewal application.
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1a. Department’s Standards of Excellence
Overall Standing: Charts 1 and 1a illustrate the school’s overall score (out of 100 possible points) in each of
the years in which state assessment data is available (FY2017-FY2019).

Chart 1
Overall Score
School Report Card System
(Possible Points = 100)
100

Chart 1a
Overall Score
New Accountability System
(Possible Points = 100)
100

85.81

80

80

61.67
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Proficiency Rates: Chart 2 shows the school’s proficiency rates in Reading and Math in each of the years in
which state assessment data is available (FY2017-FY2019).

Chart 2
Proficiency Rates
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Math
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English Learner Progress Toward English Language Proficiency: This indicator was added in 2019 and
is measured by the WIDA ACCESS assessment given annually to students identified as English Learners. It is
the percentage of English Language Learners who are “on track” to achieve English Proficiency in their fifth
year after being identified as an EL.

100%

Chart 3
English Learner Progess
Toward Proficiency
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Science Proficiency:. This indicator was added in 2019 and Chart 4 indicates the percentage of students

who scored at the proficient level on state assessments in science. Please note, the State’s overall science
proficiency rate was reported as 40% for the 2018-19 academic year.

Chart 4.
Proficiency Rate - Science
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Current Standing: Current standing measures both grade level proficiency and student performance, in

comparison to expected performance, based on statewide peer performance. The statewide benchmark
(established in 2012) was 12.5 points. The school’s results for two years are provided in Chart 5.
As of FY19, this measure is no longer available.

Chart 5. Current Standing Points
(Statewide Benchmark = 12.5 Points)
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Roots and Wings

School Improvement: The school growth/improvement performance on the School Report compares overall
student performance from year to year. Growth can be positive or negative. When it is positive, school
performance is better than expected when compared to others schools with the same size, mobility, and prior
student
performance.
Chart
6
shows
the
school’s
performance
for
two
years.
As of FY19, this measure is no longer available.

Chart 6.
School Improvement Points
(Statewide Benchmark = 5.8 Points)
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Growth Index for Reading FY2019

Chart 7a.
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Chart 7b.

Chart 7c.

Student Growth Index
Q2/3 Middle Performing (middle 50%)
by Subgroup
(Statewide Benchmark = 50 Points)
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Growth Index for Math FY2019

Chart 8a.
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Chart 8c.

Student Growth Index
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Student Growth Index
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Race/Ethnicity Subgroups - Proficiency in Reading

Chart 9. Student Proficiency by Subgroup by Year
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Race/Ethnicity Subgroups - Proficiency in Math

Chart 10. Student Proficiency by Subgroup by Year
Math

100%
90%
80%
70%
60%

53%

50%
40%
30%
20%

33%

≤ 20%

≤ 20%

≤ 20%

10%
0%

2017
White

2018
African American

Hispanic

Page 8 of 19

2019
Asian

Native American

Page 16 of 119

ROOTS AND WINGS COMMUNITY SCHOOL Part A Data Analysis
Page 9 of 19

Other Subgroups - Proficiency in Reading

Chart 11. Student Proficiency by Subgroup by Year
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Other Subgroups - Proficiency in Math
Chart 12. Student Proficiency by Subgroup by Year
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1b. Specific Charter Goals
This section includes analysis of the school’s progress towards meeting its Specific Charter Goals or MissionSpecific Indicators.

Charter Specific Goals / Mission Goals
1. SHORT CYCLE ASSESSMENT READING: Short Cycle Assessment data (Discovery) will be used to measure academic
growth or proficiency in Reading of Full Academic Year (FAY) students.

2. SHORT CYCLE ASSESSMENT MATH: Short Cycle Assessment data (Discovery) will be used to measure academic
growth or proficiency in Math of Full Academic Year (FAY) students.

Figure 2. Progress towards Charter Specific Goals. 1

Goal 1

Goal 2

2017

Does Not Meet

Falls Far Below

2018

Exceeds Standard

Meets Standard

2019

Meets Standard

Meets Standard

Due to the COVID-19 health emergency school closures in Spring 2020, schools were waived from
administration of state assessments and were unable to complete other assessments and projects required
to meet mission goals. Therefore, data is not available for 2020.

1

Charter Specific Goals are referred to as “Mission-Specific Indicators” or “Performance Indicators” in the school’s
contract and performance framework.
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1c. Student Attendance and Enrollment
The following information provides a picture of the school’s attendance and truancy, current student
membership (enrollment), and enrollment trends over the term of the contract.

Attendance Rate (The statewide target is 95% or better.)
Source: STARS  District and Location Reports > Template Verification Reports > Student > Student Summary Attendance
Summary

Chart 13. Attendance Rates
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Student Membership (Enrollment)
The chart below shows the school’s student membership for each of the years in operation during the contract
term, at each of the reporting windows (40 day, 80 day, and 120 day).
Source: STARS District and Location Reports  General Reports  Enrollment by district by location by grade
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Enrollment by Race/Ethnicity
Chart 15. Comparison of Student -Enrollment by Race/Ethnicity
2019-2020
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Enrollment by Other Subgroups
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Chart 16. Comparison of Student Enrollment (Other Groups)
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Retention and Recurring Enrollment
In its Performance Framework, the PEC established student retention expectations. For this school, the PEC
established a target of 85% recurrent enrollment between years.
Below, in Chart 17 the PED has calculated within-year retention rates to evaluate the percentage of students
who remain enrolled in the school from the time they enroll until the end of the school year. This data is
calculated by identifying all students who enroll in the school at any time during the year and then evaluating
if the students remain enrolled until the end of the school year. Students whose withdrawal codes indicate
circumstances beyond the student’s control are removed from the data set.

Chart 17. Percentage of Students Remaining Enrolled
Within the School Year
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Source: STARS District and Location Reports  Options for Parents  Charter School Enrollment Report

To evaluate recurrent enrollment as required by the PEC, the PED has calculated this measure by identifying the
students enrolled at the end of each year who are eligible to reenroll (not graduated), and then identifying the
students who reenroll on or before the 10th day of the subsequent year. Students whose withdrawal codes indicate
circumstances beyond the student’s control are removed from the data set in Chart 18.

Chart 18. Percentage of Students Remaining Enrolled
Between School Years
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1d. Teacher Retention Rate
Chart 19 demonstrates the school’s retention of teachers over time. This data is calculated by comparing the license
numbers for teachers from one year to the next. For example, all teacher license numbers reported for the 20162017 school year were compared to teacher license numbers the following year for the same reporting period. The
percentage of duplicate license numbers were compared in the second year and the retention rate was calculated
based on the percentage of teachers who returned the following year.
The PEC established a goal of 80% teacher retention (lower than 20% turnover) as stated in the performance
framework #4d.

Chart 19. Teacher Retention Rate
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Source: STARS State Reports  Staff Reports Turnover Rates for Assignment Category (Teachers)
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SECTION 2. FINANCIAL COMPLIANCE
2a. Audits
Figure 3. Fiscal compliance over term of contract.

Audit Year

# of Total Findings

# of Repeat Findings

# of Material Weaknesses
and Significant Deficiencies

FY19

5

3

0

FY18

6

3

3

FY17

6

2

3

Summary of Most Recent Fiscal Report
In FY19, the school received the following audit findings:
2019-001 Bank Reconciliation (Other Noncompliance)
Condition/Context: During our review of the June 2019 bank reconciliation, we noticed 2 outstanding
checks totaling $442 that were older than one year that should have been canceled.
Management's Response: Business Manager will review the outstanding check listing on the monthly
bank reconciliation report and will cancel checks that are outstanding after one year from issuance.
Vendors will be contacted to determine if reissue is required.
2019-002 Compliance over Open Meeting Act (Other Noncompliance)
Condition/Context: During review of the school’s meeting minutes, we identified the following:
• A set of minutes did not include how each member voted, which included two members
abstaining their vote.
• Neither the minutes nor the agenda provided detailed information regarding BAR subject to a
vote. Detail, to include fund number and increase or decrease for that budget, is not maintained
within the minutes.
Management's Response: The Governing Council minutes will reflect individual votes on all motions
that are not voted on unanimously, including any abstaining votes. Budget Adjustment Request (BAR)
numbers will be documented in the Governing Council minutes. Prior to approving the GC minutes,
members will review the minutes and identify and correct any discrepancies in the minutes.
2019-003 (Previously #2015-003) Internal Controls over Cash Disbursements (Other Non-Compliance)
Condition/Context: During our testing over 20 disbursements, we identified two disbursements whose
purchase order was issued subsequent to the services provided.
Management's Response: School will ensure all documentation required by the Business Manager to
issue a PO is provided timely. Business Manager will provide a copy of the PO to the school's Director
Page 15 of 19

Page 23 of 119

ROOTS AND WINGS COMMUNITY SCHOOL Part A Data Analysis
Page 16 of 19

for final review and signature prior to any goods or services being procured by the school.
2019-004 (Previously #2017-003) Internal Controls over Payroll (Other Noncompliance)
Condition/Context: During our testing over 4 employee payroll files, we identified the following:
• 1 out of 4 employee files that did not include the ERB enrollment form in the employee file.
However, withholdings for ERB were present on the employee's paycheck.
Management's Response: An ERB form was not filed in the employee file for an employee that was
hired in 2015. The school acknowledges that a copy of the ERB enrollment form should be maintained
in the personnel file. However, ERB is a mandatory deduction and ERB contributions must be collected
regardless of employee authorization. A checklist system has been implemented and HR files will be
reviewed against the checklist to ensure they contain the required documents. The school will contact
ERB to request copies of ERB data forms for all employees where a copy cannot be located.
2019-005 (Previously #2018-001) Internal Controls over Capital Asset Disposal (Other Matters)
Condition/Context: As noted during the FY18 audit, the school held capital assets on the listing, of
which the new management was unaware if the assets were still physically held on school property.
During the school’s current year inventory observation, it was confirmed that $62,488 in assets were
unable to be located and thus were recorded as current year disposal as no historical record of the
disposal was available. The assets at June 30, 2019 had a net book value of $1,959.
Management's Response: Prior year disposals/inventory lists were not made available to
management on July 1, 2018 when the Director and Business Manager started. The Director and
Business Manager did conduct an inventory as required prior to 06/30/2019 and discovered that items
on the fixed asset listing were not in the school’s possession. Several of the assets had been fully
depreciated and/or did not have a disposal date recorded on the fixed asset listing. Business Manager
updated the list as of 06/30/2019 and identified all assets that had previously been disposed of or could
not be accounted for. As of 06/30/2019, the school is able to confirm that all fixed assets have been
accounted for or deleted from the listing.
2b. Board of Finance

The school’s Board of Finance has been maintained during the term of its contract.
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SECTION 3. CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE
RESPONSIBILITIES
3a. Educational Program of the School
Educational Program of the School
Roots & Wings Community School make education relevant, experiential, compelling and engaging. Because
of this, the RWCS is inspired by Expeditionary Learning (EL Education), a nationally acclaimed school reform
program with an emphasis upon adventurous learning and a proven record of significant student academic
improvement. At the center of the RWCS curriculum is the concept of the "Learning Expedition," an engaging
interdisciplinary, academically rigorous thematic unit that is project-based and lasts for many weeks. Each
Learning Expedition at RWCS is aligned with the New Mexico State Content Standards, Common Core State
Standards, and the Next Generation Science Standards.
Student- Focused Term(s)
The school offers three-day to seven-day backpack trips for students through which they experience the
wonders of the wilderness and the transformation that comes from pushing themselves beyond their
perceived limits. The experiences are provided at least two times a year. Students come to the school for
these types of outdoor opportunities that are not offered in most public schools. Each student at our school
is a member of a crew. Our primary focus in Crew is to ensure that each student: (1) is known well by at
least one adult within the school and (2) is an active member of a consistent and on-going small-scale peer
community.
Teacher- Focused Term(s)
At least 3 times per year, teachers are provided professional development in disaggregation of data. Data
analysis following assessments is key to finding out where students are at academically and making changes
in program delivery as necessary to meet the needs of all students for academic achievement.
Parent- Focused Term(s)
Student-Led Conferences: All parents are encouraged to attend student-led conferences twice per year. In a
student-led conference, students reflect on their progress in all subjects, which are aligned with the
Common Core State Standards. They do this by doing deep reflections over multiple drafts of their work.
Students are required to show their areas of strength and weakness in these student-led conferences, which
offers hugely valuable information for parents to understand exactly what their students are learning and
the ways in which they are growing.
Celebrations of Learning: All parents are encouraged to attend Celebrations of Learning, where students
present to an authentic audience (parents and community) their culminating product work from the past
semester. These events happen at the end of every semester; these Celebrations of Learning follow agendas
and always include student work.
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3b. Organizational Performance Framework
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3c. Governing Body Performance
The school currently has six (6) members serving on their Governing Body.
Figure 7 lists the information provided to the PED regarding the members who served on the school’s Governing Body in 2019-2020.
Name

Role

Service Start
Date

Membership
Status

FY20 Training
Hours
Hours
Requirements* Completed Missing

Erica Lannon

President

5/1/2016

Active

8

10

0

Jenny Lewis

9/17/2018

Active

8

8

0

Aline Robertson

12/1/2018

Active

8

11

0

Robin Mayo

Secretary

6/25/2018

Active

8

8

0

Amelia Eshlemen

VP

12/17/2019

Active

10

13

0

1/28/2020

Active

10

10

0

Jerrod Rowlinson-Elliott

Figure 7. Current governing council members
*Training requirements reduced by any approved exemptions.
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School Name:_______Roots & Wings Community School__________

Part B—Progress Report
(A report on the progress of meeting the academic performance, financial compliance,
contractual, organizational, and governance responsibilities of the charter school, including
achieving the school or mission specific goals, objectives, student performance outcomes, state
standards of excellence and other terms of the charter contract, including the accountability
requirements set forth in the Assessment and Accountability Act during the Current Charter Term)
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The following rubric will be used to evaluate the narratives in Part B:
Meets the Standards

• In each year of the contract term, the school has a demonstrated record of meeting all
standards, which is supported by evidence.
Demonstration Through Data
• The school does not
have a demonstrated
record of meeting all
standards in each of the
years in the contract
term, however…

Demonstrates
Substantial Progress

Demonstration Through Systemic Improvement Plan
• The school does not have a demonstrated record of
meeting all standards in each of the years in the contract
term, however…
• The narrative describes specific adult (teacher, leader,
board) actions taken to improve performance and
outcomes by addressing the root cause of the
inadequate performance;
AND

• An evaluation of all data
and evidence (for
academic narrative this
includes all available
academic performance
data, including state
assessment data)
demonstrates at least
two years of sustained
improvement toward
meeting the standard.

•

The site visit team can verify the implementation of
reported improvement actions by evaluating specific
evidence at the school site that is observable, verifiable,
and readily available;
AND

• The narrative identifies measurable successes during the
most recent year resulting from the improvement
actions taken;
AND

• An evaluation of the data and evidence supports the
observable and reported successes.

•

The school does not have a demonstrated record of meeting all standards in each of the
years of the contract term.

•

An evaluation of data and evidence (for academic narrative this includes all available
academic performance data, including state assessment data) does not demonstrate at
least two years of sustained improvement toward meeting the standard.
AND ONE OR MORE OF THE FOLLOWING:

Failing to
Demonstrate Progress

• The narrative is focused on describing circumstances connected to the poor performance
and/or excuses for the poor performance (e.g. serving a disproportionately high rate of
students with disabilities, serving a disproportionately high rate of “at-risk” students, a lack
of funding, teacher/administrator turnover, etc.), and/or either does not describe specific
adult improvement actions taken or describes minimal adult improvement actions taken;
or
• The site visit team is not able to verify implementation of the reported adult improvement
actions because there is no observable, verifiable evidence presented during the site
including renewal site visit;
or
• The narrative fails to identify any measurable successes during the most recent year, or
evaluation of the data and evidence directly contradicts reported successes.
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1. Innovative and Distinctive Education Program
Some of the purposes of the Charter Schools Act are to encourage different and innovating teaching and
educational programs that improve student achievement, and encourage parental and community
involvement. 1978 NMSA §22-8B-3.

a. School or Mission Specific Unique, Innovative, and Significant Contributions

The school shall provide a narrative on how the school has fulfilled its mission and how the equity council
has influenced any decisions for the 2020-2021 SY. These contributions may include:
1. Teaching methods
2. Measures of student achievement
3. Professional development for teachers
4. Learning programs
5. Encouraging parental or community involvement
6. School’s Equity Plan
7. Monitoring students’ social-emotional and behavioral development

School response:
1. History and Teaching Methods
The school opened its doors in the fall of 2001 with the excitement of two founders and a group of parents
excited about making learning an adventure and continues to do so, 21 years later.
The founders researched and became part of the network of schools called Expeditionary Learning (EL). EL
believes that “when teachers and students are engaged in work that is challenging, adventurous and
meaningful, learning and achievement flourish.” This model of education was exactly what Taos County
needed. The founders also believed adding a transformative multi-day wilderness adventure component was
paramount in building culture within the school and was not currently offered in Taos County. On these trips,
students learn ways of getting along that happen naturally in the wilderness. They also learn basic survival
skills such as how to pitch a tent, filter their water, cook their meals, and start a campfire. The length and
distance of these camping trips range from two or three days for students in the primary grades to up to eight
days for students in the upper grades. Through these trips, students learn what Kurt Hahn, the founder of
Outward Bound hoped would happen on outdoor trips that, “There is more in us than we know.”
The founders saw traditional education failing in many settings and knew from research that best practices in
education were being practiced in more than 150 Expeditionary Learning Schools across the country. Questa
Independent School District initially approved the charter unanimously in 2000. The school initially served
grades 5-8. The school started with 16 students and grew to 24 and eventually to 48 for 5-8. In 2001, the
school decided to add grades K-5. K-2 was added first and then 3-5 the following year. Currently, there are 50
students K-8th grade in three learning cohorts of K-2nd, 3rd-5th, and 6th-8th.
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RWCS is an Expeditionary Learning(EL) inspired school; one of the top school reform models in the nation and
based on best practices in education. The 2002 CRESPAR (Center for Research on the Education of Students
Placed at Risk) analysis of 29 comprehensive school reform models awarded Expeditionary Learning Schools
the highest rating given to any model created in the previous ten years. (wikipedia.org/Borman, Geoffrey, et
al.)
RWCS provides project-based learning – learning that is connected to real-life problems with real-life
solutions. Students have completed projects ranging from conducting an energy audit and putting solar panels
on the school’s roof, to advising the domestic mutual water board to make water policy changes, and included
putting Kit Carson on trial in the local courthouse with students assuming all roles. As well, the K-2nd grade
students wrote and performed a play on the world-wide water project, and older students have written
historical fiction novels on topics from Manifest Destiny to understanding the Medieval period and published
them through blurb.com. Additionally, RWCS students are consistently engaged in rigorous project-based
learning connected to social activism around real-world problems presenting their work to authentic
audiences.
RWCS offers a unique learning experience and enjoys broad support from community members and leaders
because of its academic success, but also because the school aligns with the values of the community including
family, tradition, care for the natural environment, and inclusiveness of all peoples.
2. Measures of Student Achievement
RWCS recognizes that standardized tests are but one measure of student achievement. RWCS also recognizes
that assessment plays a critical role in helping to provide differentiated instruction that will support all
students as they work toward becoming proficient in their learning targets. At RWCS and most EL schools,
students produce different types of products to show their learning. Teachers use observation, checklists, EL
protocols, and anecdotal evidence as a means for decision making regarding differentiated instruction.
In addition to the required assessments, creative assessment experiences increase student motivation.
Assessments are not just administered to students but are discussed, analyzed, and sometimes created by
students. Students see assessments as a source of information that helps them learn. Student-engaged
assessments, including self-reflection on assessments that are in diverse formats and have diverse purposes,
are integral to student understanding and motivation. From interim and standardized testing situations,
students examine their results and track their work patterns and needs in testing situations. They analyze
their own and anonymous whole-class data to gain insight into what learning needs to happen to improve on
these measures. Teachers analyze data from these same sources in systematic ways to track student progress
and implement data-driven instruction. In class, students and teachers assess and reflect upon their work and
analyze it for progress and patterns. Students continually assess and improve the quality of their work
through the use of models, reflection, critique, rubrics, and work with experts. Classrooms are characterized
by a culture of striving for excellence, accompanied by students recognizing that feedback is necessary for
growth. Students regularly assess their growth by organizing and reflecting on the portfolios of their work.
They are required and supported to present their work publicly (to staff, peers, and the community) and
reflect on their strengths, challenges, and goals.
3. Professional Development for Teachers
The school runs on a modified four-day week. Mondays (Wednesdays during COVID) are for staff only and
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professional development classes are placed in the calendar for Mondays for the entire year. At least 4 of
those PD days are devoted to differentiation taught by professional peers. Additionally, the school works with
an EL coach who helps in curriculum design and an SEL specialist who works with the staff on SEL integration
into the curriculum. Equity is also a focus and using aspects of Teaching Tolerance as well as working with our
school equity counsel contribute to PD on this topic.
4. Learning Programs
Expeditionary Learning’s(EL) approach to learning and the curriculum connects standards to real-world issues
and needs. RWCS adheres to this model and provides academically rigorous, project-based learning, case
studies, fieldwork, and service-learning. Students' high-quality work is presented to authentic audiences
beyond the classroom. At RWCS, teachers talk less and students talk and think more. Lessons have a clear
purpose and are led by learning targets for which students take ownership and responsibility. Strategies and
activities maintain high expectations but always differentiate instruction, bringing out the best in all students.
Expeditionary Learning espouses ten design principles that RWCS adheres to, which are the foundation for
each EL school. They are paraphrased as follows (elschools.org):
1.
The Primacy of Self-Discovery helps students face challenges and discover they can do more than they
thought they could.
2. The Having of Wonderful Ideas focuses on fostering curiosity about the natural world by creating
learning situations that provide something important to think about, experiment with, and thereby
make sense of what is observed.
3. The Responsibility for Learning encourages children and adults to become responsible for directing
their personal and collective learning.
4. Empathy and Caring exemplifies that learning is promoted in communities where students’ and
teachers’ ideas are respected and there is mutual trust.
5. Success and Failure states that children need both success and failure to build confidence and capacity
to take risks.
6. Collaboration and Competition advocates that students are encouraged to compete not against each
other, but within their own personal best and with rigorous standards of excellence.
7. Diversity and Inclusion advances the need that both diversity and inclusion increase the richness of
ideas, problem-solving ability, and respect for others. Learning groups are heterogeneous.
8. The Natural World helps students learn to become stewards of the earth and of future generations.
9. Solitude and reflection espouses the belief that students and teachers need time alone to explore
their thoughts and create their ideas.
10. Service and Compassion focuses on acts of consequential service to others.
5. Parental Involvement
Roots & Wings continues to develop, support, and target areas of concern with active, regular, and consistent
communication between teachers, students, and parents through classroom and school-wide newsletters, the
RWCS website, RWCS Facebook page, teacher meetings, and outreach, and regular communication from the
office and administrator.
Parents are strongly encouraged to participate in all student events (e.g. student-led conferences, potlucks,
and orientations, Celebrations of Learning). This, and all participation, is documented and RWCS has a very
high participation rate in these events.
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Students are regularly monitored through a variety of methods so if there are any concerns or celebrations
with academic performance students and their parents will be notified. If it is a concern, this will be followed
up with a meeting to devise an improvement plan for the student that is accepted by both the student and
parent.
6. School’s Equity Plan
The founder and special education teacher of RWCS are leading the Equity Team for the Yazzie Martinez
Consolidated Lawsuit. RWCS is partnering with Red River Valley Charter School, another small local charter
school, to develop this plan. The school has a solid, diverse equity council and has completed the Readiness
Survey. The team completed the CLR framework and visual representation before the deadline.
The goal at RWCS in its 21 years of existence has always been to provide, as stated in the CLR document, “an
effective and equitable system of supports for all students focused on root-cause analysis, equity-focused
leadership and continuous improvement, and culturally and linguistically responsive pedagogy and
instruction.” RWCS has always sought high-quality teachers and focused on rigorous coursework that is
designed and written by teachers steeped in the Expeditionary Learning model.
RWCS consistently seeks out needed support services, creates supportive school climates, and “out of the box”
thinking to support the diversity of students who choose our model. RWCS seeks always to respect students’
voice and agency and self-reflects as a school and staff to make sure any barriers to equity are removed.
Expeditionary Learning Schools and RWCS feel strongly that quality education is a “powerful engine for
disrupting structural racism.” RWCS fosters and promotes EL’s statement on educational equity
(eleducation.org):
“Educational equity means that all children experience:
1. Instruction that challenges, engages, and empowers learners
2. Access to standards-based, content-rich, culturally affirming curriculum
3. Explicit anti-racist discussion, practice, and action
4. A school culture that fosters positive identity, belonging, agency and purpose”
7. Social-emotional learning
SEL is an important component to RWCS and EL schools and is promoted throughout the curriculum and
school wide culture. Each morning begins with a Crew (much like an advisory) period that emphasizes and
teaches through explicit lessons, initiatives, and discussions on the importance of social-emotional wellness.
Teachers create and write their own curriculum and SEL is reflected in all of the six “Learning Expeditions” that
build our three-year curricular map.
Additionally, we have been fortunate to work with TrueKids1 who provided a year-long SEL curriculum for the
students, followed the next year with the non-profit Taos Alive who also provided a strong SEL curriculum for
all students. This is a piece that will always be part of the RWCS curriculum. Also, when the COVID crisis hit,
the school began working with local SEL providers to provide resources for staff and families. During our staff
weeks this year, specific SEL trainings were included and focused on how the school can better support
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students and families.
8. Recognitions
We were fortunate to have been chosen as one of 4 small rural charter schools that were studied by
Bellwether Education Partners to help understand how rural charter schools can be successful. Bellwether did
in-depth school and community visits and hours of interviews with school leaders, teachers, parents,
authorizers, school board representatives, district leaders, and community members. They emphasized that
RWCS is outperforming state and local averages in reading and math while serving economically diverse
student bodies. Bellwether stated that RWCS and other schools studied defy the “common assumption that
charter schools don’t have much to offer small, rural communities.” Instead, Bellwether stated that RWCS has
found ways to work through challenges such as dwindling state monies, transportation for students,
enrollment, and human capital and “persevered despite the unique challenges of their geography.”
This study can be accessed at www.ruralcharterschools.org
9. Spotlight
Roots & Wings was designated as a “New Mexico Spotlight School” this past year in Reading and Science.
Spotlight schools are schools that score in the top 25% of all NM schools using standardized testing as one
aspect of earning this designation.
10. COVID-19
The state specifically asked how RWCS and other schools were going to address learning loss due to Covid-19.
Our school is set up into classroom grade clusters consisting of K-2, 3-5, and 6-8, so teachers know what was
covered and what wasn’t for their returning students. The staff has also met to discuss those students that
moved into the next grade cluster. The staff has been planning all summer to address what was lost last year
and ways to make that up.
Being that RWCS is an Expeditionary Learning inspired school, we are translating as much of that philosophy
into our remote learning plan as possible. Being a small school with three teaching staff, a SpEd coordinator
and interventionist, and a part-time interventionist, collaboration is at the core of our school.
RWCS is working to provide resources and support to families through ensuring all students have access to
appropriate engaging math and reading materials, instruction, and support. We have worked on this in
several ways:
a. We have worked to close the digital divide by supplying all students with a Chromebook in which
teachers have preloaded and simplified all the academic programs the students need. All students
were instructed on how to access these programs. Parents were offered tutorials whenever they
called for help.
b. RWCS is using Google classroom and Google Meets as our video conferencing tool. The K-2 classroom
is using SeeSaw as a supplemental learning platform and 3rd-8th grade teachers are using ClassCraft as
a supplement as they used it in their classroom before the COVID pandemic and students were
familiar with it. Students and families are being provided with schedules that show the daily times for
learning and include embedded links to Google Meets and other necessary documents. Lessons,
worksheets, and supporting materials are being loaded into Google Classroom as well as recorded
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videos of lessons so if a student misses something or wants to review a lesson they can.
c. Our local telecom provider is providing reduced Internet hook-up and parents and caregivers have
been called and helped individually to access this opportunity. As well, parents have been helped with
updated lists to free hotspots available throughout the county.
d. The school purchased the i-Ready Math and i-Ready Reading curriculum to offer a clear and simplified
platform for online learning. Students have all now taken an initial diagnostic which places them in
exactly the level they need to be and the program will teach to that level while offering the challenges
that are needed as well. Teachers will also use these data and other methods to monitor and diagnose
any learning gaps. If gaps are found they will address, and if needed bring in the help of our
interventionists. Teachers are then able to offer enrichment to that curriculum through engaging online activities.
e. RWCS will use the testing and data provided by i-Ready to differentiate learning both as the program
does automatically and through the daily classes offered by teachers online. Also, our interim
assessments will be conducted through i-Ready so we can monitor closely gains and losses and target
those areas of needs for students. These data will also guide the curriculum and instruction.
f.

RWCS is supporting families that have chosen to learn in their own pods and we are working to reach
those groups when they identify their needs.

g. RWCS has two part-time reading interventionists doing individual and small group research-based
reading instruction.
h. The school works with an Expeditionary Learning (EL) coach who is working with the teachers and
director to help coordinate vertical alignment. Vertical alignment is achieved through individual grade
clusters as that teacher plans their lesson for that three grade cohort. Then teachers coordinate
between cohorts to prevent any gaps in the curriculum. The EL model lends itself well to vertical
collaboration as each semester a school-wide theme is used (for example ours is migration for the 2021 SY) and then grade-appropriate learning expeditions were developed that focus on this core theme.
Alignment to standards is continuing as usual as teachers are taking their lessons and Learning Expeditions and
using them online so that they continue to meet required standards. The teachers are providing the director
copies of their schedules, links to their Google Meets, and access to their Google Classroom and supporting
online platforms to be able to review their curriculum and sit in on online lessons. Additionally, this access
allows the director to see student work and the feedback being provided to students. Teachers will continue
their grading of students and provide progress reports as usual.

b. Equity and Identity within the Culture of the School including Student Support
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This item of the renewal application allows schools the opportunity to include additional information that is
not already collected, but that should be considered when making a determination about the renewal of its
charter. The school will create a representation that highlights how their school environment is inclusive,
reflective of the community, validates students’ cultures and identities, and supports all students’ sense of
belonging.
Note: If your school wishes to display visual art or performance art (such as sculpture, painting, recorded
performance or live performance by students), your school will be given no more than 15 minutes at its
renewal hearing to present the representation. If a school wishes to submit a narrative, it shall be
submitted along with the renewal application.

School response:

RWCS has created a slideshow/movie to present and also uploaded as an additional document.
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2. Academic Performance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines that the charter school… failed to meet or make substantial progress toward
achievement of student performance standards identified in the charter contract.

a. School Support and Accountability

Any school that has not maintained a “C” or better letter grade in SY2017 and SY2018 OR is not identified
in the top 75% of all schools in SY2019 and SY2020 on the NM System of School Support and
Accountability, must provide a narrative that describes the improvement actions targeted to improve the
student outcomes (school/adult/leader/teacher actions) and the success of those actions (student
academic successes/improved outcomes).
Implementation of the described improvement actions should be verifiable through documented evidence
at the site including renewal site visit. Please identify specific evidence of both the
school/adult/leader/teacher actions and the student academic successes/improved outcomes in the
narrative.
The narrative should reference performance data that can be reviewed and verified either during the
renewal site visit or during the “desk audit” review of the application. If providing data, please attach in
Appendix E and reference the appendix by name in this narrative. (Appendix E – Academic Data)
Schools that have maintained a “C” or better letter grade in SY2017 and SY2018 and were identified in
the top 75% of all schools in SY2019 and SY2020 in the NM System of School Support and Accountability
AND have not received a “D” or “F” in any indicator of the state report card during SY2017 and SY2018 do
NOT complete this Section.

School response:
SCHOOL SUPPORT AND ACCOUNTABILITY
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GRADE CARD

2017
GRADE
A

2018
GRADE
B

2019
61 points (average is 48)
Spotlight School Designation
RWCS was in the top 25% of performing
schools in the state in reading and science.
The average score for Elementary and Middle
Schools is 48.
The average overall score for Districts is 53.

Current Standing

B

D

School
Improvement

A

C

Improvement of
higher-performing
students

A

B

All schools that score within the top 25%
across the state will receive a Spotlight
Designation.
How was this calculated?
Schools can earn points by performing well in
a variety of areas. Some components
reflected in a school’s overall performance
number include school climate, attendance,
and graduation rates, as well as traditional
metrics around academic proficiency and
growth.
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Improvement of
lowest-performing
students

C

D

Opportunity to
Learn

A

A

Bonus points

5

N/A

% Proficient
Reading

62%

48%

% Proficient Math

38%

24%

Growth Index
Reading and
points
(Positive points
indicate the school
performed better
than was
expected)

5.66 and 5
points

.25/3 points

2019
64% Reading
12% Math
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Growth Index
Math and points
(Positive points
indicate the school
performed better
than was
expected)

2.57 and
4.97 points

.05/2.60 points

Student growth in
Math with higherperforming

1.12 (above
zero
indicates the
group
performed
higher than
expected,
close to 0
shows the
group
performed
as expected
based on
their
academic
history)

.11

Student growth in
Reading with
higher-performing

1.31

.01

Student growth in
Math with lowestperforming

.74

.14

Student growth in
Reading with
lowest performing

1.13

.77
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Student
satisfaction survey

40.67/50

38.21/50

NARRATIVE:
In 2017, we received an A for improvement of higher-performing students and a C for lowest-performing
students. Opportunity to learn earned an A which speaks strongly to what we hear from parents and
students that they believe RWCS is a great school for their child, and children are excited to attend and
participate.
The A grade in 2017 reflected high scores in its current standing, school improvement, improvement of
higher-performing students, and the opportunity to learn sections.
In 2017 and 2018, in reading and math growth of both lowest and highest performing students, they rated
above zero which indicates the group performed higher than expected. Still, between 17 and 18, math and
reading growth in all areas went down overall. It is important to note that the NWEA interim data below
reflect better scores and growth in math and reading. Interim assessments do more than just monitor
students, they can and do play an active role in helping RWCS improve their teaching and learning. RWCS
uses interim assessments to track progress and target needed areas.
RWCS has made clear changes to address these needed weak areas. (See bullets below)
In 2018-19, the A-F letter grading system was removed throughout the state. RWCS was given a numerical
score on the new accountability report. RWCS received 61 points. The average overall score in NM for
Elementary and Middle Schools was a 48. This overall performance number “includes school climate,
attendance and graduation rates, as well as traditional metrics around academic proficiency and growth.”
newmexicoschools.com
Areas Required to be Addressed
However, there were two D grades in the 2018 grade card. The first was current standing and the other was
with the lowest improving students. RWCS recognizes these need to be brought up and our plan is below.
We couldn’t say if our D’s improved as the grading system was replaced but that was our focus. Math
continued to be an issue in both 17 and 18 but as noted above, interim assessments show students faring
better than the grade cards in math and reading. We fully expected to see growth in our math in the 19-20
testing, although that was canceled because of Covid-19. Our interim assessment data from MAPS showed at
mid-year that 80% of the students were meeting projected math growth and 78.3% were meeting projected
reading growth.
RWCS has made committed changes to serve struggling students in math and all areas to bring up our
scores. They are bulleted out below:
· We have adopted i-Ready as our new math and reading curriculum which is individualized and
differentiated by design. We have regular PD for the teachers around i-Ready and will be analyzing data
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regularly to target struggling students early. Progress has already been seen in a short time we have used it
this fall.
· With i-Ready math and reading, we are instituting data binders for each student with goal setting sheets to
help students understand their strengths and deficits and set weekly and monthly goals for themselves.
Teachers will also have compilations of student goal sheets. This allows for a personal learning path and an
individual learning plan and for deficits to be assessed and the root cause to be determined. This will allow
teachers to move in the direction students need.
· With these data, students can be given targeted homework.
· Previously and currently, students are given their work according to their skills assessment, not the grade
level where they are. By differentiating instruction, RWCS works to meet each student where they are and
develops a learning plan to bring them up to grade level.
· As is already practiced, RWCS will continue to pull struggling students into small groups with targeted
instruction. With the data binders, students can help set the agenda for small groups and then record
progress as they work through the i-Ready curriculum.
· We are fortunate to have college and graduate-level volunteers who have done one on one math tutoring
with several students and these volunteers have chosen to continue.
· RWCS works with the non-profit, TiLT, (Taos Initiative for Life Together) to recruit talented young
volunteers who want to volunteer and support the school. Tilt has supplied two consistent, regular
volunteers to the school for the last 4 years. These young people have worked one on one and in small
groups with all students and have focused on struggling students with teacher direction. This will continue.
· We have been fortunate to receive a yearly grant from TCF (Taos Community Foundation) for $25,000 to
support a full-time aide in the primary cohort. This aide works with the primary teacher in supporting all
students but is trained to target issues with younger students and help remedy these before students move
onto the intermediate cohort.
· Our K-2 teacher is a dyslexic specialist and has identified many students at young ages who need services.
We have instituted early remedial services to these and other low performing students she has identified.
She and our reading specialist provide one on one reading, writing, and spelling tutoring with the researchbased reading program called Academic Language Therapy. This reading therapy is instituted four days a
week for many struggling students.
· RWCS has partnered with Common Ground Counseling to provide weekly counseling services for struggling
students. RWCS has several students whose home life has interrupted their ability to learn. The counselor’s
intervention has made a difference in their capacity to learn and he continues to serve students during this
time of COVID.
· RWCS continues to work with EL (Expeditionary Learning) as an EL inspired school. RWCS has budgeted
money for an EL school designer who regularly conducts and follows through with PD for the staff to refine
the project-based curriculum which is successful in EL schools and has been in ours also.
· Our school designer also works for TrueKids1, and TrueKids1 has partnered with RWCS as well as 100 other
classrooms. TrueKids1 is an educational non-profit designed to open the media world for students and to
connect the classroom with the community through students studying real-world issues and understanding
those through media. The issues could include homelessness, climate change, mental health, or current
issues students feel strongly about. Their products could be building a website, building an app or a game, or
creating a movie to name a few. All projects involve research, writing, journalism, interviewing and critical
thinking which all tie directly to standards.
· Students at RWCS go on regular field trips and overnight wilderness experiences. Academics are
incorporated into these trips and allow students a real-life opportunity to apply math and science. Students
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bring what they learn into the day to day curriculum and teachers capitalize on these opportunities.
· RWCS has researched and is utilizing assistive technology for struggling students. This includes Snap and
Read that reads text out loud and can help students in creating outlines. All special education students have
and use Bookshare as needed to be able to participate fully in the regular class in book assignments. Lexia
reading has been used for low performing students in reading with success. i-Ready reading will take its
place this year and this program also targets areas of weakness and designs needed instruction. This
progress is available immediately and teachers can troubleshoot and modify as needed. Newsela is also
used in the classroom to bring diverse and accessible content to the classroom.
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b. School or Mission Specific Charter Goals

Pursuant to 1978 NMSA, §22-8B-9.1 each charter school authorizer must allow for the inclusion of
additional rigorous, valid and reliable indicators proposed by a charter school in each school’s performance
framework to augment external evaluations of its performance, provided that the chartering authority
approves the quality and rigor of the indicators and the indicators are consistent with the purposes of the
Charter Schools Act.
All applicants must report on each school or mission specific charter goal that is included in the school’s
performance framework. Applicants must provide a summary analysis of their performance on each goal
over the term of the contract. This analysis must state, for each year of the contract, whether the goal was
met and must include longitudinal data that can show the progress of the school over the contract term.
For each goal, the applicant should provide a visual representation of the longitudinal data.
For any applicant that did not meet all of their goals in each year of the contract term, provide a
narrative that addresses the improvement actions (school/adult/leader/teacher actions) targeted to
improve the school’s performance on that school or mission specific goal and the success of those
actions (student academic successes/improved outcomes). The purpose of the narrative is to
demonstrate substantial progress toward achieving and maintaining sufficient performance on the school
or mission specific goal. The narrative should only address a goal that was not met in each year of the
contract term.
Implementation of the described improvement actions should be verifiable through documented evidence
at the renewal site visit. Please identify specific evidence of both the school/adult/leader/teacher actions
and the student academic successes/improved outcomes in the narrative.
The narrative should reference performance data that can be reviewed and verified either during the
renewal site visit or during the “desk audit” review of the application. If providing data, please attach in
Appendix A and reference the appendix by name in the narrative. (Appendix A – Mission Goal Data)
Schools that have met all of their school or mission specific goals in each year of the contract term do
NOT provide a narrative.

School response:
SHORT CYCLE ASSESSMENT MATH AND READING
DISCOVERY AND MAPS

DISCOVERY INTERIM ASSESSMENT
FALL 16-SPRING 17
PERCENTAGE MET GROWTH/PROFICIENCY
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Cohort

MATH

READING

CATEGORY (Based on Discovery
short cycle indicators)

K-2

71.6%

91.6%

Meets/Meets

3-5

22%

50%

Does Not Meet/Meets

6-8

61%

52.6%

Meets/Meets

Average

39.5%

64%

Fars fall below/Does not meet

END OF YEAR NWEA MAP DATA
FALL 17-SPRING 18
PERCENTAGE MET PROJECTED GROWTH/PROFICIENCY WITHIN MARGIN OF ERROR/ABOVE 50%
NWEA NATIONAL NORMS
Cohort

MATH

READING

CATEGORY (Based on NWEA
national norms)

K-2

86%

69%

Meets/Meets

3-5

81%

100%

Meets/Meets

6-8

60%

90%

Meets/Meets

Average

75.6%

86%

Meets/Meets
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END OF YEAR NWEA MAP DATA
FALL 18-SPRING 19
PERCENTAGE MET PROJECTED GROWTH/PROFICIENCY WITHIN MARGIN OF ERROR/ABOVE 50%
NWEA NATIONAL NORMS

Cohort

MATH

READING

CATEGORY (Based on NWEA
national norms)

K-2

92.8%

73.3%

Meets/Meets

3-5

53.3%

75.0%

Meets/Meets

6-8

82.3%

86.6%

Meets/Meets

Average

76.1%

78.3%

Meets/Meets

HALF YEAR (because of COVID) NWEA MAP DATA
FALL 19- BEGINNING WINTER 2020 (Covid-19 hit after this the governor closed schools)
PERCENTAGE MET PROJECTED GROWTH/PROFICIENCY WITHIN MARGIN OF ERROR/ABOVE 50%
NWEA NATIONAL NORMS

Cohort

MATH

READING

CATEGORY (Based on NWEA
national norms)

K-2

88%

75%

Meets/Meets

3-5

73%

67%

Meets/Meets

6-8

79%

93%

Meets/Meets

Average

80%

78.3%

Meets/Meets
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These data below are of particular interest because of the shortening of the 2020 year because of Covid19.
END OF YEAR NWEA MAP DATA
WINTER 19-WINTER 20
PERCENTAGE MET PROJECTED GROWTH/PROFICIENCY WITHIN MARGIN OF ERROR/ABOVE 50%
NWEA NATIONAL NORMS

Cohort

MATH

READING

CATEGORY (Based on NWEA
national norms)

K-2

87.5%

87.5%

Meets/Meets

3-5

66.6%

60.0%

Meets/Meets

6-8

68.75%

87.5%

Meets/Meets

Average

74.2%

78.3%

Meets/Meets
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DISCOVERY AND NWEA NARRATIVE
It is important to clarify that in the state and federal accountability system, the academically-oriented
mission-specific indicators are based on “Short Cycle Assessment data (Discovery)” and RWCS used this test
only in 16-17. Therefore, the criteria (Meets, Does not Meet, etc.) for meeting the indicators are different
than when NWEA was used in the following years.
NWEA data in these tables and graphs are based on NWEA National Norms where the percentage met and
proficiency falls within the margin of error above 50%. Therefore, for NWEA testing, above 50% is
categorized as “meets.”
Although correlations cannot be made between Discovery and MAPS, it is promising to see the growth from
16-17 where Discovery math was at 39.9 % and Reading at 64%, both not meeting proficiency on the
Discovery criteria.
The data shows that RWCS has met a 50% growth rate every year as a school and for classroom subcategories, except for the 3rd-5th grade room in the 2016-2017 school year in Math based on the Discovery
score. The following year students showed significant growth in Math and moved firmly into the Meets
category.
NWEA scores that reflect proficiency and projected growth reflect a strong and consistent ELA and math
foundation since 17-18 well above the 50% NWEA national norms. Math has grown but is still an area of
focus that needs to continue to be strengthened. This is reflected in the grade cards (above) as well as in the
newmexicoschools.org data of 2019.
RWCS is committed to improving math scores and to continue to improve growth in ELA with specific
methods used listed ABOVE in the grade card narrative. RWCS has purchased the i-Ready math and reading
curriculum which was integrated at the start of the 2020-2021 school year. The staff has participated in PD
with i-Ready before the school year started and has additional ongoing PD scheduled throughout the year.
The i-Ready program includes interim assessments that will be used and are correlated to state standards. As
part of the ongoing i-Ready PD program, the teachers and administrator are being trained in how to use the
assessment to guide instruction and develop needed interventions for students.
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Specific Charter Goals and Narrative below
GOAL

MET/DIDN’T
MEET

NARRATIVE

During daily walkthroughs,
85% of students are on task
and engaged in the learning
experience. 85% of students
can explain the learning
experience at the time. 85%
can reflect on their level of
proficiency in a specific
learning target from the
lesson.

Met (All Years)
(Through NM
Teach)

To determine that Roots & Wings met the above
goal, staff analyzed Frontline data regarding
teachers’ NM Teach Observations over the course
of staff tenure at RWCS. Teachers began by
gathering information from previous classroom
walk-through observations in Domain 3c,
“Engaging Students in Learning,” which addresses
the following relevant points: “To what level are all
students engaging in the lesson’s activities?” and
“To what level are all students required to be
intellectually engaged with the course content?”
While the finer points of NM Teach data collection
and representation change somewhat over the
years, a teacher’s score of 3 in Domain 3c has
consistently equated to “good student
engagement” (with scores of 4 or 5, depending on
NM Teach criteria for a given year, evidence of
“high intellectual student engagement”).
Determining “good engagement” to be the
equivalent of “at least 85% of students,” RWCS
teachers collected data consisting of their number
of “3 or above” scores in Domain 3c throughout
their teaching career at RWCS; and then divided
that number by their total number of
observations. Teacher data was then compiled into
one cohesive score - the collective number of “3 or
above” scores for all teachers, divided by the total
number of all teachers’ observations. After
analyzing the data, it was determined that
teachers at RWCS have had 16 collective
observations; and on 15 of those walk-throughs,
teachers collectively scored a 3 or above (evidence
of “good student engagement,” which again we
interpret as “at least 85% of students”). According
to our calculations, these scores represent that
15/16, or approximately 94%, of students, are
typically on-task, engaged, and able to reflect
upon their learning experiences at RWCS. As such,
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we can confidently conclude that Roots & Wings
has met and exceeded our goal.
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RWCS will cultivate a deep
and rigorous writing culture
that culminates in excellent
final products. 95% of
students will participate in
documenting and reflecting
on the metacognition of the
writing process through their
student-led conferences
(SLC’s) and portfolio
presentations.

Met (All Years)
Parent sign-in
sheets required
for SLC’s

At RWCS, we practice a parent-teacher conference
model that is student-led, student-centered, and
holistically-crafted to highlight student progress,
both academically and emotionally. Student-Led
Conference SLC’s are mandatory and if students
miss these, they make them up with their parents
as soon as possible.
A student-created and -maintained portfolio is the
centerpiece of the Student-Led Conference (SLC).
This portfolio is a living artifact of student work
that is assembled by each student to highlight
pieces of which they are most proud and/or that
are meaningful to them, personally. These pieces
of work might include projects, writings,
assessments, camping trip reflections, or personal
pieces that mean something to the student. A
portfolio is compiled and maintained by a student
throughout their time in each cohort (K-2, 3-5, and
6-8). Each student adds to their portfolio as they
progress through grade levels, so they can see
firsthand how they have grown over time.
In preparing for an SLC, each student is expected
to organize work in their portfolio and gather
evidence from their classwork demonstrating
strengths and areas of improvement. At RWCS,
students are taught not only the importance of
acknowledging successes, but also the value in
identifying examples of productive failure - times
when they learned from their mistakes, thereby
empowering themselves for the future.
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95% of students will
participate in sharing their
writing to an authentic
audience during the
Celebrations of Learning.
95% of students will publish
or disseminate their writing
to an authentic audience
once a year.

Met (All Years)
Parents sign-in
sheets collected
for Celebrations
of Learning

Every semester culminates in a Celebration of
Learning (COL) which is a mandatory presentation
of writing and other work to an authentic
audience. Past COL’s have included putting Kit
Carson on trial in the local courthouse, celebrating
the student's research and work in putting solar
panels on the school’s roof, cookbook writing, and
publishing, just to name a few.
Just in the past year, each student wrote a
historical fiction novel based in the Medieval
Period and had a book reading (the book signing
was canceled because of COVID) to their parents
and others in an authentic audience. Students
planned to distribute their novels to the local
middle school but COVID made that not possible.
In conjunction with the SLC, throughout the
semester, students work towards completing the
year's product. A product is the big, overarching
research-based project that usually has a writing
component, which is the main focus of the
semester's expedition. It drives the content and is
rooted in ELA and writing standards. For example,
last semester the focus of the expedition was
ancient cultures. After the content was taught,
students in middle school created a “choose your
own adventure” novel writing in the second
person of what it would be like to live in medieval
times. These novels went through several revisions
and were ultimately published by blurb.com and
students were able to take a hard copy home. The
plan was to distribute copies of the novels to the
local middle school and do a reading there with
students, but COVID canceled these plans.
Likewise, two years ago the semester's focus was
on farming and sustainability and the students in
the elementary cohort created a cookbook of
family favorite recipes. Students studied the
elements of how to write a procedural text, and
then applied to a real-world application, a
cookbook. The cookbook was hand published and
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this product was shared by students with their
families at the Celebration of Learning (COL). All
final products are shared at Celebrations of
Learning.
Students also have participated in on-site farming
and donation of food, as well as making and selling
plantable seed paper and locally- and sustainablyharvested plant hydrosols at the Taos Winter
Market. As part of the latter two projects (the
most recent Celebrations of Learning before the
Covid-19 shutdown), students researched local
non-profit organizations with the intent of
donating the proceeds of their Winter Market
earnings. After deliberation, students chose to
donate the proceeds to a local transition youth
shelter called the DreamTree Project. They were
particularly interested in donating to DreamTree
because one of their classmates had previously
spent time at the shelter; and students were
thrilled to be able to donate $486 to the
organization following their sales at the Winter
Market.
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95% of students attend
school each day

2017 Met
2018 Met
2019 Did not
meet
2020 Met 40th
day only

After meeting the goal for previous years’ in
2019 RWCS dropped slightly to 93% for the
attendance. With only 50 students, it only took a
few students who were chronically absent to bring
that percentage down. Those students were
called daily, met with, conferenced with, and
required letters were sent per PED requirements.
Teachers took (and continue to take) the time to
meet one on one with students and parents to
help determine root causes of absenteeism and
develop interventions for these students and
families.
For 2020, the 80th day was between 90-95%.
Many of the same chronically absent students
were struggling with attendance and the same
procedures were used as above. By the 120th day,
the school was closed down because of COVID so a
final average couldn’t be determined.

95% of students participate in
service-learning
opportunities (mentorship,
expedition service work (i.e.
cleaning acequias, raising
money for Heifer
International, collecting food
donations…) each year

Met (All Years)
Service-learning
is mandatory and
happens during
school hours.
Attendance
records bear this
out.

In addition to the COL projects mentioned above
(which overlap with service), RWCS has a regular,
in-school mentoring program. Once a week,
middle school students team up with primary
students to deliver one-on-one reading and math
support. This helps foster strong bonds between
students, regardless of age or ability. Additionally,
outside of school, students have been involved in a
regular radio show with a local radio station,
KTAO. Through our partnership with True Kids 1
Media, students have had the opportunity to
speak live, on-air, about events and issues within
our community, current events of student interest,
and community-based goings-on at RWCS.
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95% of students participate in
school fundraising activities

Met (All Years)
(Sign-in sheets
used at events)

During a typical school year, students take a front
seat in planning our two major fundraisers, which
are held every fall and spring. Students are
required to participate either before, or during the
event. The first is Harvest Fest, in which students
work together to build and create most of the
“stations” that make up this community-centered
celebration. The events include carnival games, a
“goat vs. kid” apple-eating contest, hand-made
donuts and onion rings, horse rides, a prize raffle,
a haunted bus, and hand-made pizza cooked in an
on-site horno oven. In the spring, our second
fundraiser is held at a large, local, music and food
venue, where again, students run the show.
Among other responsibilities, students are in
charge of selling raffle tickets, working the food
and craft tables, offering stage performances,
operating a photo booth, and pulling together
items for a silent auction. Money from these two
major fundraisers goes to support RWCS’
wilderness adventure trips and experiential
learning projects in the classroom. Since these two
events are created with the direct input of the
student body, this is yet another way students can
gain real-world experience at an early age.
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95% reflect on the Habits of
Work and Learning (HOWL’s)
at the student-led
conferences and portfolio
presentations
85% of students can reflect
on the HOWL’s and the task
at hand during an
observational walkthrough
(i.e. I am taking responsibility
for my learning by proofchecking the spelling on this
word).

Met (All Years)
Portfolios are
available for
perusal as are
student-led
conference
reflection sheets
on HOWLS.

HOWLS are a part of every student-led conference,
portfolios, and grade cards (called narrative
assessments at RWCS). Utilizing the reflective
writing skills they are taught throughout the year,
students evaluate their own work selections,
thoroughly examining not only their performance
but also the Habits of Work and Learning (HOWLs)
which help them to achieve success - and which
HOWLs will help them to accomplish specific goals,
moving forward. Just as they would be expected to
do for academic writing, students write multiple
drafts of their work reflections, receiving feedback
from peers and teachers, and revising their writing
to ultimately produce their own best work. Again,
as would occur in academic writing, students save
all previous drafts leading up to their final piece; at
RWCS, the process shares equal importance with
the product, and students are encouraged to
examine the path they chose, not just the
destination they reached.
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95% attend wilderness
education experiences
95% of students participate in
fieldwork

Met (All Years)
Students only
ever miss
fieldwork and
wilderness
experiences for
illness or family
emergency.
Attendance
records bear this
out.

Fieldwork and wilderness experiences are a
required component of the RWCS mission and
curriculum.
Fieldwork is integral to the project-based learning
employed at RWCS, as these real-world
experiences drive the academic content the
students are learning about in any given semester.
By using a hands-on approach, students can take
their schooling outside of the classroom and apply
their learning to the broader world. A few
examples of fieldwork from the last few years
include: growing and managing a local garden and
greenhouse; farm work and lectures at Red Willow
Farm at Taos Pueblo; water testing at local
waterways and rivers; and data collection from our
wilderness backpacking experiences. Additionally,
overnight wilderness experiences are embedded
in the school mission and culture and have taken
students on a variety of exciting adventures over
the 21 years of the school’s existence. Through
wilderness trips, students have been able to
experience rafting down the San Juan River;
snowshoeing to a mountain yurt; backpacking to
many locations in the Sangre de Cristo Mountains
(a local mountain range); hiking through the Great
Sand Dunes of Colorado; and sketching
petroglyphs found in the Rio Grande Gorge, just to
name a few. Through these experiences, students
learn they are capable of doing more than they
ever imagined, and the team- and confidencebuilding that occurs on these trips has been found
to be unparalleled.
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3. Financial Compliance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…failed to meet generally accepted standards of fiscal management.

a. Audit Report Summary

Every charter school is subject to the Audit Act. (1978 NMSA §22-8B-4; 1978 NMSA 22-8-1 et. seq.) The
Public School Finance Act requires the audit committee of each charter school governing body to track and
report progress on the status of the most recent audit findings and advise the local school board on policy
changes needed to address audit findings.

Please edit the actual year you are referring to in the table. For example, Year 1 should be changed to the audited
year (such as FY16) within the current contract. Also, provide a summary of the nature of findings including
category levels. Include and indicate any repeat audit findings involving a material weakness or significant
deficiency.
Total # of Nature of Findings including Rating
Year
School’s Corrective Action Plan
(Compliance, Significant Deficiency,
Findings
Material Weakness)

2016-17

6

2014-001 – Timely Deposits –
The school trained alternate employees to
Compliance - Repeated and Modified document cash receipts and prepare deposits.
Condition: During our testwork over
Deposits will be taken to the bank within
seventeen cash receipts we noted the twenty-four hours of receipt as required by
following:
NMAC 6.20.2.14.C and the Principal will enforce
• One instance where a deposit the process at the school level. The Business
in the amount of $497 was Manager and Finance Committee will review
not deposited in twenty-four cash receipts monthly to ensure compliance.
(24) hours.
• One instance where a deposit
in the amount of $5,000 was
not properly documented and
we were unable to determine
how much time elapsed
between the funds being
received and being deposited
at the bank.
This finding was reported in 2015,
2015, and 2016, but the school did not
make adequate progress in ensuring
cash receipts are deposited timely and
are adequately documented with such
documentation is properly maintained.

2015-003 – Internal Control Structure
Over Cash Disbursements - Significant
Deficiency – Repeated and Modified The Business Manager will seek support from
the Principal and Finance Committee to ensure
Condition: During our testwork of
twenty-eight disbursements, we noted that all purchases are approved in accordance
with the school’s policies and procedures and
the following:
that adequate supporting documentation is
• Two instances where the
received and maintained. All staff will be
School procured goods or
services prior to obtaining an required to sign a document acknowledging that
the school will not reimburse purchases without
approved Purchase Order.
• One instance where an invoice required paperwork and authorization.
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could not be provided for our
review.
The finding was reported in 2015 and
2016 but the School did not fully
implement corrective action in 2017.
2017-001 – Budgetary Conditions –
Other Non-Compliance
Condition: During our review of the
School’s budgetary comparison
schedules we noted the following:
• Fund 14000 (Instructional
Materials) did not balance its
budget for fiscal year 2017.
Budgeted expenditures
exceeded budgeted revenues
and the previous year's cash
carry-over balance by $1,804.
• Fund 31100 (Bond Building)
did not balance its budget in
fiscal year 2017. Budgeted
expenditures exceeded
budgeted revenues and the
previous year's cash carryover balance by $318.
2017-002 – Account Reconciliations –
Material Weakness
Condition: We identified the following
errors in the school’s financial
statements:
• Several year-end accrual
adjustments were not
recorded for the year-end
June 30, 2016. The fiscal year
2017 revenues and
expenditures were therefore
misstated, resulting in audit
adjustments to correct these
balances in certain funds. The
audit adjustments made to
previously reported fund
balances amounted to
$95,640.
• Fund 23000 was previously
reported as a special revenue
fund of the School but should
have been reported as an
agency fund.
2017-003 – Internal Control Structure
over Payroll – Significant Deficiency
and Non-Compliance
Condition: During internal control testwork over a sample of 28 payroll
transactions, we noted the following:
•

The Business Manager will work with the
Finance Committee monthly to ensure that the
budget does not have any deficits and ensure
that designated cash is available to cover such
deficits. Governing Council will approve a policy
in April 2018 to review the budget at the end of
each quarter with consideration to deficits.

The Business Manager will review the financial
statements/funds and ensure that year-end
accrual adjustments are posted correctly before
the fiscal year-end is closed in the financial
system and to ensure no material adjustments
have to be made by the auditors. The Business
Manager will ensure that payroll is properly
accrued for at year-end and that funds are
properly reported by fund type. The Business
Manager will record the audit adjustments and
ensure the School’s records reconcile to the
audit by November 30, 2017. Training will be
provided to the Finance Committee and
Governing Council to understand the presented
financial reports.

The Business Manager will work with the
school’s Office Manager to ensure that all
personnel file documents have been obtained,
are complete and accurate at the time of hire. A
checklist will be included in the personnel file
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One instance of an incomplete and the Business Manager will review all files for

•
•

•

Federal Form I-9
completeness by December 31, 2017. School
One instance of an incomplete Business Manager will receive training regarding
W-4 and another instance of a the proper maintenance of personnel files.
missing W-4
Four instances where a
Personnel Action Form (PAF)
was not available for our
review
One instance where the
amount of health insurance
withheld from the employee
was incorrect as the amount
was not updated for the
premium rates.

2017-004 – Staff Qualifications – NonCompliance
Condition: During Internal Control
Testwork over a sample of 28 payroll
transactions, we noted the following:
• One substitute that did not
have a license from the Public
Education Department
• Two substitute teachers that
did not have a background
check in the file

2017-18

6

The Business Manager will work with the
Principal to develop internal control procedures
to ensure all documentation is being obtained
prior to an employee starting employment with
the school. The procedure should include a
process where a substitute’s credentials should
be verified ahead of time and substitutes should
not be allowed to work if credentials are not
verifiable. Implementation will occur by March
30, 2018.

2018-001 – Internal Control over
The school obtained the fixed asset listing from
Capital Assets - Significant Deficiency the former auditor and has reviewed it to ensure
Condition: During our review of capital that the listing is accurate as of November 2018.
assets, it was identified that the School The fixed asset listing will be maintained by the
does not have a current asset listing school’s new Business Manager going forward to
nor could identify the physical assets ensure that all assets are accurately tracked and
that made up the 2017 fiscal year-end verified at year-end by conducting an annual
balance of approximately $193,700 in inventory.
capital assets with a net book value of
approximately $107,600. Without an
asset listing, the school was unable to
determine if the assets are still owned
by the school or if they have been
disposed of. Without the proper
identification of assets, the School is
failed to perform an annual physical
inventory over all its assets.
2018-002 - Internal Controls over Cash
Disbursements - Significant Deficiency
Condition: During our audit, we
identified the following issues related
to purchasing:
• 10 out of 21 disbursements
totaling $16,211, lacked a
purchase order, or lacked an
approval signature on the
purchase order provided.
• 4 out of 21 disbursements
totaling $5,431 lacked

The school hired a new Business Manager and
procedures have been established that include
appropriate retention of all documentation
related to purchasing, including compiling the
check stub, signed invoice, and signed Purchase
Order for all accounts payable transactions.
Files will be maintained at the school site to
ensure compliance with purchasing
requirements and will be available for future
review by external auditors and other agencies
as required. The school will also utilize change
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original

•

•

supporting documentation to
include a purchase order,
invoice, and check stub.
1 out of 21 disbursements
where the School failed to
make timely payments of
invoices resulting in a total of
$36.00 of incurred late fees.
1 out of 21 disbursements
where the PO amount was
exceeded by $1,521

Purchase Order and will retain approved change
orders in the procurement files. The school will
pay invoices as they are received and prior to
the due date to avoid paying late fees.
Corrective action to be implemented by
December 31, 2018.

2018-003 – Internal Controls Over Cash The school hired a new Business Manager and
procedures have been established that include
Receipts - Compliance and Other
appropriate retention of all documentation
Matters (Original Finding 2014-001)
Condition: During our review of cash related to cash receipts. Cash receipts will be
receipts, we noted the following issues: deposited within 24 hours of receiving funds as
• 1 out of 20 deposits totaling required by NMAC 6.20.2.14. Appropriate
personnel will be trained on documentation of
$150 was not deposited
funds received using pre-numbered receipts and
within 24 hours of receipt.
support will be maintained with each deposit,
• 1 out of 20 deposits, which
included one receipt slip made including copies of receipts, deposit slips, and
up of different check and cash the cash receipt transaction report from the
accounting system.
transactions.
• During our review of 20
deposits, we noted 19
deposits totaling $41,151,
which lacked a returned
deposit slip from the bank.
Receipts need to be traced to
the bank statement to ensure
were properly deposited to
the School bank account.
2018-004 - Internal Controls over
The school hired a new Business Manager and
Payroll - Compliance and Other
procedures have been established to ensure
Matters (Original Finding 2017-003)
required documentation is maintained within
Condition: During testing of 5
employee payroll files, we noted the employee personnel files. Annual contracts for
all salary and additional compensation received
following issues:
will be maintained within the personnel files to
• 2 out of 6 payroll samples
ensure appropriate payment to school
included additional
compensation for extra work, personnel. Employee checklists of required
camping/outdoor trip hours documents will be maintained for each
personnel file and reviewed annually to ensure
which did not include an
agreement of the hourly rate compliance. The school’s Director will provide
to be paid. Further review of appropriate documentation related to all
salaries and additional compensation to the
the school employee
handbook and written policies Business Manager prior to wages being paid to
employees.
did not indicate a specified
agreed wage rate but was
explained to be a verbal
agreement.
• 1 of 6 payroll samples tested
identified a negative variance
of $2,093 against the
employee’s salary contract
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within their file. Discussion
with current management
noted the employee had a
mid-year salary change, which
was not documented with the
employee file nor included a
signed wage rate change by
the employee.
2018-005 - Budgetary Conditions Compliance and Other Matters
Budget adjustments will be submitted to the
(Original Finding 2017-001)
Governing Council to ensure budgetary control

at the function level. End of year processes will
Condition: During our audit, we noted be implemented to ensure that the school’s
the school had an expenditure function budget at each function meets statutory
where actual expenditures exceeded requirements on June 30th of each fiscal year.
budgetary authority:
• Operational Fund (11000) Operation of Noninstructional Services - $116
• Title XIX MEDICAID 3/21 Years
(25153) – Direct Instruction $436
2018-006 - Internal Control
Environment (Material Weakness)
Monthly bank reconciliations with the
Condition: Management was unable to corresponding bank statements will be provided
locate the original bank reconciliations to the Director and Governing Council President
and manual journal entries completed for review and signature. All bank
during the fiscal year to determine if a reconciliations and statements will be filed at
formal review and approval process
the school after the appropriate approvals have
was completed.
been obtained.

2018-19

5

2019-001 - Bank Reconciliation - Other
Non-Compliance
Condition: During our review of the
June 2019 bank reconciliation, we
noticed 2 outstanding checks totaling
$442, that should have been canceled.

The Business Manager will review the
outstanding check listing on the monthly bank
reconciliation report and will cancel checks that
are outstanding after one year from issuance.
Vendors will be contacted to determine if a
reissue is required. Finance Committee will
review the list of outstanding checks each
month to ensure that the Business Manager is
following the established procedure.

2019-002 - Compliance over Open
Meeting Act - Other Non-Compliance
Condition: During the review of the
schools meeting minutes we identified
the following:
• A set of minutes did not
include how each member
voted, which include two
members abstaining their
vote.
• Neither the minutes nor the
agenda provided detailed
information regarding BAR

The Governing Council minutes will reflect
individual votes on all motions that are not
voted on unanimously, including any abstaining
votes. Budget Adjustment Request (BAR)
numbers will be documented in the Governing
Council minutes. Prior to approving the GC
minutes, members will review the minutes and
identify and correct any discrepancies in the
minutes.
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subject to a vote. Detail to
include fund number, increase
or decrease for that budget
are not maintained within the
minutes.

The school will ensure all documentation
required by the Business Manager to issue a PO
is provided timely. The Business Manager will
provide a copy of the PO to the school's Director
for final review and signature prior to any goods
or services being procured by the school. All
school staff was trained on the procurement
process and provided with written
documentation detailing the steps required to
make a school purchase.
.
A checklist system has been implemented and
2019-004 - Internal Controls over
HR files will be reviewed against the checklist to
Payroll - Other Non-Compliance
ensure they contain the required documents.
Condition: During our testing over 4
The ERB form in question was related to an
employee payroll files we identified the employee hired in 2015, so the school contacted
following:
ERB to request a copy of the missing ERB data
form and filed it in the HR file.
• 1 out of 4 employee files,
which did not include the ERB
enrollment form included in
the employee file. However,
withholdings for ERB were
present on the employee's
paycheck.
Prior Year disposals/inventory lists were not
made available to management on July 1, 2018,
2019-005 - Internal Controls over
Capital Asset Disposal – Other Matters when the Director and Business Manager
started. The Director and Business Manager did
(Previously #2018-001)
conduct an inventory as required prior to
Condition: As noted during the FY18
audit, the School held fixed assets on 06/30/2019 and discovered that items on the
the listing, which the new management fixed asset listing were not in the school's
possession. Several of the assets had been fully
was unaware if the assets were still
depreciated and/or did not have a disposal date
physically held on school property.
recorded on the fixed asset listing. The Business
During the School's current year
Manager updated the list as of 06/30/2019 and
inventory observation, it was
confirmed that $62,488 in assets were identified all assets that had previously been
disposed of or could not be accounted for. As of
unable to be located and thus were
recorded as current year disposal as no 06/30/2019, the school can confirm that all fixed
assets have been accounted for or deleted from
historical record of the disposal was
available. The assets on June 30, 2019, the listing.
had a net book value of $1,959.
2019-003 - Internal Controls over Cash
Disbursements – Other NonCompliance (Previously #2015-003)
Condition: During our testing over 20
disbursements, we identified two
disbursements whose purchase order
was issued subsequent to the services
provided.
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b. Board of Finance

Pursuant to 1978 NMSA §22-8-38, failure of the governing body of a state-chartered charter school to
qualify for designation as a board of finance constitutes good and just grounds for nonrenewal or
revocation of its charter.
Further, pursuant to 1978 NMSA §22-8-39, the department may at any time suspend a local school board
or governing body of a state-chartered charter school from acting as a board of finance if the department
reasonably believes there is mismanagement, improper recording or improper reporting of public school
funds under the local school board's or governing body of a state-chartered charter school's control.
When the governing body of a state-chartered charter school is suspended from acting as a board of
finance, the department is required to consider commencing proceedings before the Commission to revoke
or refuse to renew the charter of the state-chartered charter school.
If the school’s Board of Finance was suspended at any time during the term of the contract, the school
must provide a narrative explaining the actions taken (school/adult/leader/board actions) on the school’s
own initiative to correct financial compliance and regain the Board of Finance Authority and the success of
those actions (improved practices and outcomes).
The school must also describe the current status of the Board of Finance and continuing actions to ensure
the same financial challenges do not reoccur. Success should be identified by specific changes in practice.
The narrative must be supported by evidence provided in an appendix (Appendix B – Board of Finance) and
verifiable through evidence at the renewal site visit. Please identify specific evidence of both the
school/adult/leader/board actions and the improved practices and outcomes in the narrative.
Schools that have maintained all Board of Finance authority during the entire term of the contract do
NOT complete this Section.

School response:
N/A - The school has maintained all Board of Finance authority during the entire term of the contract.

21 | P a ge
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4. Contractual, Organizational, and Governance Responsibilities
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines that the charter school…committed a material violation of any of the conditions, standards, or
procedures set forth in the charter… or…violated any provision of law from which the charter school was not
specifically exempted.

a. Charter Material Terms of Comprehensive Educational Program

Pursuant to 1978 NMSA §22-8B-9, each charter contract must contain material terms of the charter
application as determined by the parties to the contract. The PEC’s contract identifies all material terms, or
in some contract versions, the components of the comprehensive educational program.

If a school received a rating of “working to meet standard” or “falls far below standard” for Indicator 1.a in
its Web-EPSS annual report for any year within the contract term, the school must describe the
improvement actions the school made to address the deficiencies.

School response:
Roots & Wings Community School received:
1. A Pending Rating in 2019-2020 for I-A.00 NM A-F School Grading System
2. A Falls Far Below Rating in 2016-2017 for I-A.01 Required Academic Performance Indicators
The school received only Meets (or Exceeds) for all other reportable years.
Annual Monitoring
Item/Rating
I-A.00 NM A-F
School Grading
System
2019-2020
PENDING

I-A.01 Required
Academic
Performance
Indicators

Area(s) of Concern

Improvement Actions

Due to the COVID-19
health emergency
school closures in
Spring 2020, schools
were waived from state
assessments

Due to the COVID -19 Pandemic, all state
assessments were waived for SY 2020. As can
be seen for our 19-20 NWEA MAPs scores
from BOY to MOY our students:
ELA
75%
Math
88%
(Percentage of students who met projected
growth OR met the 50th percentile or higher)

The school did not
submit mid-year data to
support the school’s
mission specific goals

2016-2017
FALLS FAR
BELOW
STANDARD

We believe we were on target to again be rated
as Meets.
The school failed to submit MOY assessment
data to PED as required. The school made
internal changes to make sure interim
assessments were being completed and
uploaded as required. The school also
submitted EOY data as required for Mission
Specific Indicators.
As can be seen from the continued Meets (or
Exceeds) Standard ratings, this issue was
addressed and corrected.
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b. Organizational Performance Framework

Pursuant to NMSA §22-8B-9.1, the performance framework for each charter school must include
performance indicators and performance targets for governing body performance, including compliance
with all applicable laws, rules and terms of the charter contract.
For any school that has received a repeated “working to meet standard” rating or any “falls far below
standard” rating for one or more of the organizational performance framework indicators on the most
recently completed organizational performance framework evaluation provide a narrative explaining the
improvement actions made (school/adult/leader/board actions) to meet all legal compliance requirements
and the effectiveness of those actions (improved practices and outcomes) in improving organizational
performance and compliance.
The purpose of the narrative is to demonstrate substantial progress toward achieving and maintaining
organizational performance and compliance.
Implementation of the described improvement actions should be verifiable through evidence at the site
visit. Please identify specific evidence of both the school/adult/leader/board actions and the improved
practices and outcomes in the narrative.
If the school has received any Office of Civil Rights complaints, formal special education complaints or
NM Attorney General complaints or enforcement action, or, the school must identify those, provide all
communications (redacted to protect PII) related to those complaints in an appendix (Appendix C –
Complaint Communications), and describe the current status of the complaint. If any of those complaints
have been resolved and resulted in a finding that the school violated any law, the school must provide a
narrative describing the required compensatory and corrective actions required and their status in
implementing those actions. The implementation of such actions must be verifiable through evidence
during the renewal site visit.
Schools that do not have any repeated “working to meet standard” ratings or any “falls far below
standard” ratings on the most recent organizational performance framework evaluation do NOT
complete this Section.

School response:
The school did NOT receive any OCR or other complaints.
Roots & Wings Community School received the following ratings addressed below:
1. II-A.00.06 Operating budget/audits/etc.: 2016-2017 - Falls Far Below or Does Not Meet
2. IV-A.00 Business Management and Oversite: 2017-2018 - Falls Far Below or Does Not Meet Standard, 20182019 - Falls Far Below or Does Not Meet Standard, 2019-2020 - Pending
3. V-A.00 Governance and Reporting: 2019-2020 – Pending
4. V-A.01 Governance and Reporting: 2019-2020 – Pending
5. VI-A.03 4d. General info: Staff Turnover, if applicable: 2019-2020 – Working to Meet Standard
Annual Monitoring
Item/Rating
II-A.00.06 Operating
budget/audits/etc.

Area(s) of Concern

Improvement Actions

Missing signed
Financial Questionnaire

(16-17) The signed financial questionnaire was
not submitted in August 2017 as required. The
school has complied with this requirement each
of the following years.

2016-2017
Falls Far Below or
Does Not Meet
IV-A.00 Business
Management and
Oversite:
2017-2018
Falls Far Below or
Does Not Meet
Standard

- Repeat findings
- Weakness in
procedures and internal
controls
-Corrective action plan
required

The questionnaire for 2019-20 will be
submitted by 10/31/2020 as requested by CSD.
2017-2018 –The school had three repeat
findings in FY2018, but has provided evidence
in its Corrective Action Plan that it continues to
monitor and improve areas of weakness in its
procedures and internal controls. A detailed
corrective action plan was drafted in
coordination with the Charter School Division
to require the school and its Business Manager
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to address areas of concern with deadlines to
implement new procedures and train staff.

2018-2019
Falls Far Below or
Does Not Meet
Standard

2018-2019 - The school hired a new Level 2
Business Manager as of July 1, 2018. The new
Business Manager worked to establish internal
control procedures and to train staff on
procurement and deposits. Also, the prior year
audit findings were reviewed, and a Corrective
Action Plan was established and submitted to
PED for review. A filing system for all on-site
documents was established to support the
school in its ability to retain and provide
documentation to the auditors and to address
deficiencies identified in the FY2018 audit.
Also, the school was on monthly reporting as
of July 1, 2018, and within the first quarter was
able to meet all PED requirements to return to
quarterly cash reporting as of the second
quarter. The school also made improvements in
its annual audit by eliminating all Significant
Deficiency & Material Weakness audit findings
in the FY19 audit.

2019-2020
PENDING

V-A.00 Governance
and Reporting:

Governing Council
Bylaws were not posed
on the school website.

2019-2020
PENDING

Meeting Minutes were
not current on the
website.

V-A.01 Governance
and Reporting:

At the time of the site
visit, the PED team did
not observe evidence of
a formal written head
administrator evaluation
for the prior academic
year (18-19)
The school had a staff
turnover of above 20%
for school year 18/19,
two years ago.

2019-2020
PENDING

VI-A.03 4d. General
info: Staff Turnover,
if applicable
2019-2020
WORKING TO
MEET STANDARD

The Governing Council Bylaws have been
posted on the website and correctly identified.
The school has improved the organization of its
website. Previously, there were three different
pages where one could find policies, GC
meeting agendas, and GC meeting minutes.
There is now one page for all of these, with the
most recent Governing Council
agendas/minutes at the top of the list.
The Governing Council performed a formal
written head administrator evaluation for the
school year 2018-2019, a copy of which has
been provided to PED.

The school’s turnover rate for teachers was 0%
in 2019-2020 and 0% in 2020-2021. The school
has met the 80% staff retention goal for all
years since this concern was identified.
Please consider that in such a small school (5
FTE’s) losing just one teacher puts us at the
threshold of the PEC’s staff retention goal.
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c. Governance Responsibilities*

Pursuant to 1978 NMSA §22-8B-4, each charter school must, at all times, have at least five members and no
members may serve on any other charter school governing body. Further, the governing bodies must
operate in accordance with their charter contract and bylaws. The PEC’s performance contract requires
that the PEC is notified of board vacancies within 30 days, and that vacancies are filled within 45 days.
Additionally, pursuant to NMSA §22-8-12.3, Boards must maintain audit and finance committees that meet
statutory requirements.
Further, pursuant to NMAC 6.80.5.8, and 6.80.5.9, each charter school governing body member must
annually complete certain hours of approved training.
Finally, governing body members are held to the conflict of interest requirements laid out in NMSA §22-8B5.2.
Each school must identify how they have met governance responsibilities during the term of the
contract. Specifically, the school must identify:
• the membership of their boards, at all times, during the term of the contract (with roles and
service terms for all members), this should also include membership of the required committees;
• any time when membership on the governing body fell below the requirements in their by-laws or
the statutory minimum of 5 members;
• any time when the governing body did not maintain the required committee membership;
• the amount of time any vacancies were open;
• any board members that did not complete required training hours in any of the years of the
contract term.

If the school identified any governance requirements they were unable to meet, the school must provide
a narrative describing the improvement actions the school implemented to move toward full compliance
with governance responsibilities.
The purpose of the narrative is to demonstrate substantial progress toward meeting all governance
requirements.
The implementation of such actions must be verifiable through evidence during the renewal site visit.

School response:
The following table identifies RWCS Governing Council membership in all years of the contract term:
School Year

Members - Designation

Committee
membership

Training completed
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2016-2017

2017-2018

2018-2019

2019-2020

Michael Rael –
President
Stephen Abt - Member
Jules Epstein - VP
Stephanie Owens Secretary
Heidi Martinez Member

Michael Rael –
President
Stephen Abt - VP
Stephanie Owens Secretary
Erica Lannon - Member
Robin Mayo - Member

Michael Rael –
President
Stephanie Owens Secretary
Erica Lannon – VP
Robin Mayo - Member
Jenny Lewis - Member

Erica Lannon –
President
Robin Mayo – Member
Jenny Lewis - Secretary
Aline Robertson – VP
Amelia Eshleman Member

Finance/Audit
Finance/Audit

Yes
Yes
Yes
Yes
Yes

Finance/Audit
Finance/Audit

Yes
Yes
Yes
Yes
Yes

Finance/Audit
Finance/Audit

Finance/Audit
Finance/Audit

No
No
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
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2020-2021

Erica Lannon –
President
Robin Mayo – Secretary
Jenny Lewis – Member
Aline Robertson –
Member
Amelia Eshleman – VP
Jerrod Rowlison-Elliot Member

Finance/Audit

6 of 8 hours complete

Finance/Audit

5 of 8 hours complete
In process
In process
6 of 8 hours complete
Yes

●

At no time during the contract term did the membership on the RWCS Governing Council fall below
the requirements of its by-laws or the state statutory minimum of 5 members
● The RWCS Governing Council maintained the required committee membership at all times during the
contract term.
● There were no vacancies on the RWCS Governing Council during the contract term.
● Board members that did not complete required training in School Year 2018-2019:
Two board members did not complete the required training in SY 2018/19. These members did attend the
Spring Budget Workshop that year and were mistakenly under the impression that these hours counted
towards GC training requirements. Due to one member's health problems, he was unable to schedule more
training around his frequent travel for medical appointments and spinal surgery. The second member had no
excuse as to why she did not complete her training, but since the board president was the one having all the
health problems he was unable to hold her accountable. These issues prompted the board to designate a
new president and compose a remediation and compliance plan to ensure all members complete the
required training. This plan has been adhered to and in all subsequent years, all board members have met
their training requirements.
* All schools must provide a response for this section of the application.
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School Name:______Roots & Wings Community School________
Part C—Financial Statement*
(A financial statement that discloses the costs of administration, instruction and other
spending categories for the charter school that is 1) understandable to the general
public; 2) that allows comparison of costs to other schools or comparable organizations;
and 3) that is in a format required by the department

Instructions:
a. Complete the table specific to your operational budget for each fiscal year
within the school’s current charter contract (Year 1 through 4). *Please edit the
actual year you are referring to in each table (such as FY16 and so forth).
b. Input totals for functions 1100 and 2300/2400/2500 (combined) for each year
into chart at the end of this section.

Page 71 of 119

2016-17
Function

Function Name

1100

Direct Instruction

2100

Student Support

2200

Example of Expenditures by Function
Teachers, EAs, Instructional Coaches, etc.

Percentage (%)

Amount

48%

$223,804

Social Workers, Counseling, Ancillary Services,
etc.

1.8%

$8,584

Instructional
Support

Library/Media Services, Instructional-Related
Technology, Academic Student Assessment,
etc.

0.2%

$716

2300

Central
Administration

Governance Council, Executive Administration,
Community Relations, etc.

2%

$8,492

2400

School
Administration

School Administrator, etc.

25%

$119,784

2500

Central Services

Business Manager, Human Resources, Printing,
Technology Services, etc.

12%

$55,481

2600

Maintenance and
Operations

Maintenance and Operations of Buildings,
Upkeep of Grounds and Vehicles, Security,
Safety, Etc.

11%

$51,161

0%

$0

All Other
Function Codes
Grand Total
Total Amount of Operational Dollars Going Directly to Supporting Student
Success (includes 1100 Direct Instruction, 2100 Student Support, 2200
Instructional Support, and 2400 School Administration)

100%

$468,022

75%

$352,888

2017-18
Function

Function Name

Example of Expenditures by Function

Percentage (%)

Amount

1100

Direct Instruction

Teachers, EAs, Instructional Coaches, etc.

51%

$261,606

2100

Student Support

Social Workers, Counseling, Ancillary Services,
etc.

1%

$4,894

2200

Instructional
Support

Library/Media Services, Instructional-Related
Technology, Academic Student Assessment,
etc.

1%

$2,644

2300

Central
Administration

Governance Council, Executive Administration,
Community Relations, etc.

19%

$98,313

2400

School
Administration

School Administrator, etc.

5%

$26,281

2500

Central Services

Business Manager, Human Resources, Printing,
Technology Services, etc.

12%

$62,703

2600

Maintenance and
Operations

Maintenance and Operations of Buildings,
Upkeep of Grounds and Vehicles, Security,
Safety, Etc.

10%

$51,180

1%

$4,680

All Other
Function Codes
Grand Total
Total Amount of Operational Dollars Going Directly to Supporting Student
Success (includes 1100 Direct Instruction, 2100 Student Support, 2200
Instructional Support, and 2400 School Administration)

100%

$512,301

58%

$295,425
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2018-19
Function

Function Name

Example of Expenditures by Function

Percentage (%)

Amount

1100

Direct Instruction

Teachers, EAs, Instructional Coaches, etc.

47%

$244,970

2100

Student Support

Social Workers, Counseling, Ancillary Services,
etc.

3%

$13,098

2200

Instructional
Support

Library/Media Services, Instructional-Related
Technology, Academic Student Assessment,
etc.

< 1%

$1,940

2300

Central
Administration

Governance Council, Executive Administration,
Community Relations, etc.

23%

$117,602

2400

School
Administration

School Administrator, etc.

6%

$29,228

2500

Central Services

Business Manager, Human Resources, Printing,
Technology Services, etc.

11%

$58,723

2600

Maintenance and
Operations

Maintenance and Operations of Buildings,
Upkeep of Grounds and Vehicles, Security,
Safety, Etc.

10%

$54,062

< 1%

$762

100%

$520,385

56%

$289,236

All Other
Function Codes
Grand Total
Total Amount of Operational Dollars Going Directly to Supporting Student
Success (includes 1100 Direct Instruction, 2100 Student Support, 2200
Instructional Support, and 2400 School Administration))

2019-20
Function

Function Name

Example of Expenditures by Function

Percentage (%)

Amount

1100

Direct Instruction

Teachers, EAs, Instructional Coaches, etc.

50%

$270,209

2100

Student Support

Social Workers, Counseling, Ancillary Services,
etc.

4%

19,738

2200

Instructional
Support

Library/Media Services, Instructional-Related
Technology, Academic Student Assessment,
etc.

< 1%

$1,783

2300

Central
Administration

Governance Council, Executive Administration,
Community Relations, etc.

24%

$126,590

2400

School
Administration

School Administrator, etc.

5%

$25,477

2500

Central Services

Business Manager, Human Resources, Printing,
Technology Services, etc.

11%

$57,651

2600

Maintenance and
Operations

Maintenance and Operations of Buildings,
Upkeep of Grounds and Vehicles, Security,
Safety, Etc.

6%

$33,747

All Other
Function Codes
Grand Total
Total Amount of Operational Dollars Going Directly to Supporting Student
Success (includes 1100 Direct Instruction, 2100 Student Support, 2200
Instructional Support, and 2400 School Administration)

< 1%

$153

100%

$535,348

60%

$317,207
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Operational Budget in Bar Graph (right click on chart and input dollar amounts for
each field where indicated a formula will convert to percentages):
*Please edit the actual year you are referring to in the graph below

*All schools must provide a response for this section of the application.

Please note that in 2017-18, the school coded the Principal to Function 2300 per directive from PED School Budget
and Finance, which impacts the percentages reported above for the years 2017-18, 2018-19 and 2019-20.

The percentages are of the TOTAL budget from the tables on the previous pages.

1100 (Direct Instruction) is compared to 2300/2400/2500 (Central Administration/School Administration/Central Services)
The chart does NOT include Student Support, Instructional Support, Maintenance and Operations, Food Services and Other
funding and therefore does not add up to 100%.
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School Name:__Roots & Wings Community School___________

Part E—Description of the Charter School Facilities and Assurances*
(A description of the charter school facilities and assurances that the facilities are
in compliance with the requirements of Section 22-8B-4.2 § NMSA 1978)
* All schools must provide a response for this section of the application.
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E. Facility and Assurances
A description of the charter school facilities and assurances that the facilities are in compliance with the
requirements of Section 22-8B-4.2 § NMSA 1978.
The school must provide a copy of the facility lease agreement in APPENDIX D – Lease Agreement.
The school must provide a narrative description of its facilities. The school should attach any facility plans
or the school’s Facility Master Plan in Appendix H –Facility Master Plan.
In addition, attach a copy of the building E Occupancy certificate and a letter from the PSFA with the facility
NMCI Score as Appendix I – E-Occupancy certificate and Appendix J – New Mexico Condition Index letter
from PSFA, indicating that the school facility meets the requirements of 1978 NMSA §22-8B-4.2(C)
If the charter school is relocating or expanding to accommodate more students, the school must also
provide assurances that the facilities are in compliance with the requirements of 1978 NMSA §22-8B-4.2, –
Additional Facility Assurance.

School response:
The following documents have been uploaded:
1. Appendix D – RWCS Lease Agreement
2. Appendix H – RWCS Facility Master Plan
3. Appendix I – E-Occupancy certificate for RWCS
4. Appendix J – New Mexico Condition Index Letter from PSFA with RWCS ranking highlighted
Facility Narrative
Roots and Wings Community School site is located at 8000' elevation on the flanks of the Sangre de Cristo
Mountains in Lama Canyon, approximately 15 miles north of Taos and 5 miles south of Questa, NM in Taos
County, NM. The school has nearby access to vast expanses of mountain wilderness, the wild and scenic Rio
Grande gorge, and over 700 acres of privately owned camp land.
The physical campus contains two buildings which contain the classrooms, art room, library, and
administrative offices. There is a small playground area, a greenhouse, garden areas, challenge course,
parking area, and three storage sheds.
The nature of the Expeditionary Learning model is such that the students take advantage of the outdoors as
much as possible, and the classroom spaces are secondary to the opportunities available for learning in the
great outdoors and surrounding communities.
Specific details on the facility are contained in the Facility Master Plan.
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Abbreviations, Acronyms/ Definitions
Abbreviations, Acronyms/ Definitions

ADA.
AMOG
AYP
CIP
EdSpec
FAD
FMP
FCI
GC
GSF

Americans with Disabilities Act
Annual measurable objectives
Annual yearly progress
Capital improvement projects or plan
Educational specifications
Facility adequacy database
Facility Master Plan
Facility condition index
Governing Council
Gross square feet, or the sum of net assignable square feet plus all other building
areas that are not assignable (the area remaining is called “tare,” which includes
areas such as hallways, mechanical areas, rest rooms, and the area of interior and
exterior walls)
HVAC Heating, ventilating, air conditioning
Individualized education program
IEP
NASF Net assignable square feet, or the total of all assignable areas in square feet
NMAC New Mexico Administrative Code
NMCI New Mexico Condition Index
NMPED New Mexico Public Education Department
or PED
PE
Physical education
PSCOC Public School Capital Outlay Council
PSFA Public School Facilities Authority
PTR
Pupil/teacher ratio
RWCS Roots and Wings Community School
TMSD Taos Municipal School District
WAP
Wireless access point
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Introduction
Charter School Overview:

Roots & Wings Community School (RWCS) opened its doors in Fall 2001 and now enrolls 50 students in grades k-8. The
enrollment cap is 50. RWCS is an innovative public charter school authorized in August 2000 by the NM Public Education
Department and the local Questa Independent School District Governing Board. Our school site is located at 8000' elevation
on the flanks of the Sangre de Cristo Mountains in Lama Canyon, approximately 15 miles north of Taos and 5 miles south of
Questa, NM.
RWCS is based upon the concept of a small community schoolhouse or “learning family.” It is designed to be an intimate,
inter-age learning community ranging in age and ability. The school emphasizes "hands on" project-based learning, the workshop model and culture of revision and adventurous farm and wilderness exploration as methods to motivate and engage
students in the educational process.
RWCS has an ideal location for our educational purposes. Thanks to the Wilson Family Foundation, the school has nearby
access to vast expanses of mountain wilderness, the wild and scenic Rio Grande gorge, and over 700 acres of privately
owned camp land.
Roots & Wings Community School aims to make education relevant, experiential, compelling and engaging. Because of this,
RWCS has chosen to partner with Expeditionary Learning Schools (ELS), a nationally acclaimed school reform program with
an emphasis upon adventurous learning and a proven record of significant student academic improvement. At the heart of
an Expeditionary Learning is the concept of the "Learning Expedition", an engaging interdisciplinary, academically rigorous
thematic unit which lasts for many weeks. Each Learning Expedition at RWCS is aligned with the New Mexico State Content
Standards, and therefore meets all state requirements. The EL model has been shown to be particularly effective with
students who find themselves bored or dissatisfied in traditional school settings.
This document is a combination of the Facilities Master Plan (FMP) and Educational Specifications (EdSpec) for the Roots
and Wings Community School K-8th Grade School which is a state-chartered public school in Taos County, NM. The intent of
the plan is to guide capital planning decisions that support the charter school’s educational mission and that meet minimum
state adequacy standards for school facilities. The Public School Capital Outlay Council (PSCOC) and the Public School
Facilities Authority (PSFA) require that all New Mexico public charter schools develop+ a five-year FMP and EdSpec as a
prerequisite for eligibility to receive state capital outlay assistance. This facilities master plan and educational specifications is
in accordance with guidance issued by the PSCOC and PSFA.
This document identifies specific current and projected facility needs for accommodating the charter school’s anticipated
five-year enrollment, and forecasts strategies and required resources for implementing those needs. The document is a flexible facility planning tool that the school can
revise on a periodic basis as conditions change.
The plan identifies capital needs and allocates
resources to address the following facility issues:
Life/health/safety, Educational and programmatic needs and curriculum needs, Provision for
growth (additions and new construction), Facility
Renewal Needs (renovations/ refurbishment),
Educational technology, Energy management.
RWCS is searching for written documentation
in the school's records for any written requests
as well as any response received regarding the
request to locate in existing district facilities.
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Statement acknowledging review:

We have reviewed the:
o Statewide Adequacy Standards NMAC 6.27.30
Charter-Alternative School Statewide Adequacy Standard Variance

Organization

Five main sections and this introduction comprise the master plan and educational specification

Section 1

Goals / Process presents the charter school’s goals and the planning process

Section 2

Existing and Projected Conditions presents programs and delivery methods, enrollment, details about the school’s
existing facilities, and technology and energy management. It outlines facility goals and concepts, details space
needs and other facility requirements, and describes strategies for implementing space needs.

Section 3

Facility Requirements presents facility goals and concepts, lists and diagrams specific facility needs to accommodate
projected enrollment, and describes how the school will implement facility needs over time

Section 4

Capital Plan presents information about capital resources, capital needs, project priorities, and capital project implementation

Section 5

Master Plan Supporting Material contains details about school facilities, evaluations, plans, and other information
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1 Goals/ Mission
1.1.1 Roots and Wings Community School Mission Statement:

Roots and Wings Community school is an Expeditionary Learning School that serves the diverse students of the Upper Rio
Grande Valle. Set in a farm and mountain environment, Roots and Wings uses the natural surroundings, active pedagogy
and personalized atmosphere to make learning an adventure. The results are students that are engaged, self reflective, and
active citizens. The school promotes academic excellence, the fostering of character and service, and students connected to
the unique agricultural, cultural and linguistic heritage of Northern New Mexico.
The desired state of the school's educational programs is to expand on the existing success of the expeditionary learning
model by furthering the community engagement trhough project- based learning and experiential learning in the wilderness.

1.1.2 Educational Philosophy The design principles express the philosophy of education and core values of
Expeditionary Learning. Drawn from the work of Outward Bound's founder, Kurt Hahn, and other educational leaders, they
shape school culture and provide a foundation for the purpose of Roots and wings. At RWCS, we seek to educate not only
the mind, but the hand and heart as well. More than anything else, we intend our graduates to be engaged and capable
citizens of their communities; as Kurt Hahn has said, "We are crew, not passengers." Roots & Wings Community School is
based upon the eleven foundational principles listed below.
1.

Adventure and self-discovery.

People discover their abilities, values, passions, and responsibilities in situations that offer adventure and the unexpected
When learning is an adventure, the entire student is engaged—mind, body, heart and spirit. RWCS integrates learning and
doing, bringing together traditional academic subjects with field expeditions, independent study and “hands-on” experiential
projects. Learning experiences include the local community, a working farm and ranch, and the bounty of the wilderness... In
Expeditionary Learning schools, students undertake tasks that require perseverance, fitness, craftsmanship, imagination, selfdiscipline, and significant achievement. A teacher's primary task is to help students overcome their fears and discover they
can do more than they think they can.

2. The having of wonderful ideas.

Wonderful ideas happen when creativity is nourished, facts are synthesized, dialogue is encouraged, and interesting questions are passionately pursued. At an EL school subject matter is focused around "essential questions," that encourage
inquiry, critical thinking, and curiosity .

3. The responsibility for learning.

RWCS encourages students to become increasingly responsible for directing their own personal and collective learning.
Evidence of learning is shared in student led conferences.

4. Empathy and caring

Learning is fostered best in communities where students'
and teachers' ideas are respected and where there is
mutual trust. Learning groups are small in Expeditionary
Learning schools, with a caring adult looking after the
progress and acting as an advocate for each child.
Older students mentor younger ones, and students feel
physically and emotionally safe. RWCS is committed
to sustaining an interconnected, intimate and positive
community atmosphere of teachers and learners.

5. Success and failure

Most of us know that scraped knees, missed shots, and
botched deadlines are not just events to be avoided in the
future, but also experiences to be learned from in the here
and now. This is why RWCS stresses a culture of revision. By encouraging perseverance, we prepare students
to be confident in meeting increasingly difficult challenges
and have the capacity to see “failure” as an opportunity
for growth.
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6. Collaboration and competition

Optimal Learning occurs when students collaborate with others to share strengths and
insights. Students are encouraged to compete not against each other, but with their
own personal best . Educational activities alternate
between collaborative projects and individual work, both requiring multiple drafts to
reach a clear standard of proficiency.

7. Diversity and Inclusion

Both diversity and inclusion increase the richness of ideas, creative power, problemsolving ability, and respect for others. In Expeditionary Learning schools, students
investigate and value their different histories and talents as well as those of other
communities and cultures. In pursuing understanding, we seek multiple perspectives,
diversity of opinion, and the value of various viewpoints. By learning to value and
listen to different voices, students emerge better prepared to engage in the global and
pluralistic world.

8. The natural world.

A direct and respectful relationship with the natural world refreshes the human spirit
and teaches the important ideas of recurring cycles and cause and effect. Students
learn to become stewards of the earth and of future generations We at RWCS believe
that the best learning takes place when education is integrated with the rhythms of
life in the local community. RWCS follows a variable calendar non-traditional daily
schedule to take advantage of the learning opportunities inherent in the cycles of agriculture, nature and rural community living.

9. Solitude and reflection.

Students and teachers need time alone to explore their own thoughts, make their own
connections, and create their own ideas At RWCS solo time into our school life. We
emphasize reflection upon work through journal writing, self-assessment, and peer
critique.

10. Service and the practice of compassion.

Academic work divorced from the real world falls far short of what school can be.
Knowledge without action can become simply trivia. This is why we focus upon educational themes that impact the world around us, and give students opportunities to go
beyond the classroom with their knowledge and skills in order to make the world a
better place. We are crew, not passengers. We are strengthened by acts of consequential service to others, and one of an Expeditionary Learning school's primary
functions is to prepare students with the attitudes and skills to learn from and be of
service.

11. A shared code of conduct.

Shared ideals, individual responsibility, and commonly respected codes of behavior
are hallmarks of a truly great society. This is what we expect Roots & Wings
Community School to be--a truly great society. We expect all members of the RWCS
community to craft and adhere to a community code based on the design principles
and the questions: Is it safe? Is it appropriate? Is it respectful?
We believe children learn best through personal, direct experience. Expeditionary
Learning begins with children's curiosity about the world. It harnesses children's
natural passion to learn and helps them develop the curiosity, knowledge, skills, and
personal qualities they need for successful adulthood. Learning expeditions - journeys
into the unknown for a definite purpose - are the heart of this methodology. Students
acquire knowledge and skills primarily through learning expeditions that cut across
and make connections among disciplines. Instruction is individualized, with our focus
on meeting the needs of every student.
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The goals for The RWCS School, as set forth in our charter school contract with the
State of New Mexico, are:
1. To support the academic growth of each student.
2. To enhance students’ character development and social responsibility.
3. To provide a rich, inclusive, learning environment for students from diverse
backgrounds and with a range of abilities, affinities and strengths.
4. To increase student ownership of their learning process and outcome.
5. To involve parents and other community members as partners in the learning
process.
6. To use developmentally appropriate practices to enhance social development,
leadership and academic growth.
7. To create a school community based on the core practices and principles of
Expeditionary Learning.
Gone are the ringing bells, rows of desks, and fill-in-the blank worksheets. For most
of the day, students and teachers are engaged in challenging learning expeditions
that explore a topic or theme in depth. Their studies call for intellectual inquiry, physical exploration, and community service. On a given day, their explorations may take
them outside the school building to do environmental research, feed farm animals,
conduct interviews in local businesses, or carry out other fieldwork assignments.
Each day provides opportunities for quiet reflection -- time for students to write in
their journals, gather their thoughts, and reflect on what they have learned. Students
work individually, in small groups, as a member of their “crew”, or class. Together
they learn to draw on the strengths of a whole community.
Within project-based learning expeditions, RWCS’s focuses on:
•
A focus on developing reading and writing skills in alignment with State
Standards, implemented in a reader’s and writer’s workshop model.
•
Development of critical thinking skills through consideration of challenging
guiding questions and real-world content that demands multiple perspectives and
analysis rather than offering easy answers.
•
A math program emphasizing hands-on STEM explorations (Science, math,
engineering and technology), pre-algebra and algebra, and the development of
mathematically powerful reasoning and communities.
•
The use of computers to develop research, presentation, and processing skills.
•
Fieldwork and service learning that encourages students to learn about and
provide service to their community.
•
Adventure and environmental education to challenge students, foster teamwork, and nurture students’ understanding of nature and self.
•
Fine arts to develop critical thinking and creativity in every learning expedition.
•
Offering extra-curricular and curricular opportunities to enrich students' experiences throughout the year.
RWCS is committed to providing a rich learning environment for students from
diverse racial, ethnic, and socioeconomic backgrounds. Our curriculum supports
looking at the world from multiple perspectives, including diversity of voices, and
preparing our students to be part of a pluralistic and diverse global society.
Core Practices
The Core Practice Benchmarks describe Expeditionary Learning in practice: what
teachers, students, school leaders, families, and other partners do in fully implemented Expeditionary Learning schools. Expeditionary Learning has five Core
Practices:
LEARNING EXPEDITIONSProject-based thematic studies or learning expeditions
are the primary units of curriculum in Expeditionary Learning schools.
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ACTIVE PEDAGOGYActive Pedagogy describes school-wide use of effective and
engaging instructional practices.
SCHOOL CULTURE AND CHARACTER Expeditionary Learning builds and sustains
a strong school culture that fosters character growth, high expectations, and equity.
LEADERSHIP AND SCHOOL IMPROVEMENT Expeditionary Learning helps school
leaders and staff to support high achievement and continuous improvement.
SCHOOL STRUCTURESAt Expeditionary Learning schools, school leaders organize
time, the faculty, and students in a way that supports learning expeditions, active
pedagogy, and an Expeditionary Learning school culture.
_____________________________________________________________
Find out more about each of these at: http://www.elschools.org/aboutus/practices.
html
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1.2 Process
1.2.1 Process for Data Gathering and Analysis

The individual representing the school authorized as contact on issues and questions
related to this submission is Alix Henry, MArch, NCARB; Henry Architects, LLC.
575.776.2761 henry.architects@gmail.com.

Authority and Facilities Decision Making

The Director is the lead administrator for all operations and functions within the school.
The Director has final authority in assuring that the school meets all required rules
and regulations related to site management. The school does intensive, long-range
planning early and late in the school year, when it conducts more in-depth programmatic
assessments. All staff participate. Fiscal decisions involve the business manager,
who consults with outside resources as needed and presents financial reports at
the Governing Council meetings. The administration and support staff maintain the
infrastructure, manage the fiscal operations, establish and maintain the systems for
student records, grades, credits, state reporting, etc. All parent councils, advisory
committees and community groups report directly to the Director.

Planning process The process for capital planning and decision making is

collaborative between the teachers, parents, administration, business manager,
governing council, parent advisory board and consultants. The governing council votes
on the actions and makes the decisions regarding the capital planning. The Governing
Council consists of five community volunteers. Their responsibility is that of a regular
school board. They are responsible for the school’s financial health, for monitoring
student achievement, and for insuring that the school is fulfilling the mission of the
charter.
RWCS is overseen by a Governing Council which delegates responsibilities to
the Administrator and Business Manager. The Business Manager is supervised
by the Administrator. The Administrator is the Governing Council’s chief
operating officer and oversees the staff and educational program.
The FMP has been assembled utilizing data from the previous FMP when RWCS
was part of the Questa Independent Schools, interviews with the school founders
and previous directors, teacher, admin, Governance Council input and a Facilities
Steering committee comprised of parents, teachers, the director and GC members.

Henry Architects
9.7.2016

Roots and Wings Community School Educational
Specifications & 5 Year Facilities Master Plan

5
Page 97 of 119

2.1

Projected Conditions- Programs and Delivery Methods

2.1.1 Programs overview

In the next 5 years there are no major anticipated changes within
the RWCS. The school is seeking information from the school's
attorney and PEC regarding the possibility of amending the current
enrollment cap to increase the capacity of the school. The school
is at its current capacity, and projected changes in the school size,
class sizes or grade level configurations would be dependant on
detemining whether there is an option to expand the enrollment.

Potential Shared/ Joint Use Facilities

RWCS has an ideal location for our educational purposes. Thanks
to the Wilson Family Foundation, the school has nearby access
to vast expanses of mountain wilderness, the wild and scenic Rio
Grande gorge, and over 700 acres of privately owned camp land.
This acreage includes 5-6 outdoor cabins, an outdoor covered
cook tent and kitchen with propane hook ups for cooking. RWCS
uses the ranch for both multi day overnights, and many day trips
to the ranch to use as an outdoor classroom. Seasonally, day
trips to the ranch happen weekly. RWCS utilizes wild and natural
lands including the Columbine Wilderness, the Wild Rivers BLM
National Monument, the Sangre de Cristo Youth Ranch and other
available resources to engage our students in Expeditionary
Learning projects.
We annually do three to four day trips to Albuquerque for writer’s
retreats, museum visits, and other outings. We have access to
a free place to stay with a kitchen so these trips are affordable,
educational and kids love them.
RWCS has access to the Cebolla Mesa area by walking and
have conducted class there and on the way there. We have taken
students rafting multiple times for multiple days on the San Juan
River in Utah. We have snow shoed multiple times for multiple
days to the Bull of the Woods Yurt above the Taos Ski Valley.
We use the 6 or more acres the school owns to conduct
academically rigorous outdoor classes on our own property. We
have taken multiple overnight trips to several wilderness areas
including the Pecos, the Great Sand Dunes, and other wilderness
areas in New Mexico. We researched the Red River for 5
consecutive years.
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Instructional Organization

Gone are the ringing bells, rows of desks, and fill-inthe blank worksheets. For most of the day, students and
teachers are engaged in challenging learning expeditions
that explore a topic or theme in depth. Their studies call
for intellectual inquiry, physical exploration, and community
service. On a given day, their explorations may take them
outside the school building to do environmental research,
feed farm animals, conduct interviews in local businesses,
or carry out other fieldwork assignments. Each day provides
opportunities for quiet reflection -- time for students to write
in their journals, gather their thoughts, and reflect on what
they have learned. Students work individually, in small
groups, as a member of their “crew”, or class. Together they
learn to draw on the strengths of a whole community.
Within project-based learning expeditions, RWCS’s focuses
on:
•
A focus on developing reading and writing skills in
alignment with State Standards, implemented in a reader’s
and writer’s workshop model.
•
Development of critical thinking skills through
consideration of challenging guiding questions and realworld content that demands multiple perspectives and
analysis rather than offering easy answers.
•
A math program emphasizing hands-on STEM
explorations (Science, math, engineering and technology),
pre-algebra and algebra, and the development of
mathematically powerful reasoning and communities.
•
The use of computers to develop research,
presentation, and processing skills.
•
Fieldwork and service learning that encourages
students to learn about and provide service to their
community.
•
Adventure and environmental education to
challenge students, foster teamwork, and nurture students’
understanding of nature and self.
•
Fine arts to develop critical thinking and creativity
in every learning expedition.
•
Offering
extra-curricular
and
curricular
opportunities to enrich students' experiences throughout
the year.
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Scheduling approach
The School Calendar

The school calendar is based on a four day structure, with blocks of both traditional and non-traditional instruction time..
Although our total days are less than many schools in New Mexico, our annual instructional hours will exceed the prescribed
state requirement for high school of 1088 hours per year. Our daily schedule will not always follow the routine of a typical
school day. Rather, the school experience may also include learning opportunities and instructional hours during the early
morning, later evening, on overnight expeditions, on "project days" and on weekends in addition to time slots during the
traditional school day. The school often provides opportunities for community involvement, field exploration, project-based
learning and outdoor adventure which may result in schedule changes, overnights, or extended days. RWCS makes use
of the nearby mountains, meadows and local community as an “extended classroom” in order to take advantage of the
learning opportunities inherent in the cycles of agriculture and nature. Advance notification is given for these experiences in
the weekly newsletter and in the on-line newsletter.
Several snow days are built into our calendar. School days that are cancelled beyond those days (due to weather, unforeseen
circumstances, etc) will be made up by adding days on to the end of the school year, as is required by the NMPED.

Daily Schedules at RWCS

Unless otherwise noted, the school day will be from 8:55 a.m.-4:05 p.m. The daily schedules at RWCS are developed by the
teaching team and will vary according to what stage we have reached in each Learning Expedition. For students who are
behind in work, have had significant absences, or need to serve restitution (detention), they will attend school during monthly
staff development days or during electives.
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2.2 Proposed Enrollment
2.2.1 Enrollment

The current enrollment is 50. Maximum Enrollment is 50 students. The school is reviewing
whether it is possible to expand the capacity (enrollment) and is currently coordinating with
the attorney and PED regarding this option. If the 50 student cap is to remain, we are not
anticipating exceeding this capacity.

2.2.2 Classroom loading policy

Maximum classroom loading is designed so that the cohorts are equal (as possible). Student
to teacher ratio is 1:10. Their class room loads will typically remain the same with the need
for more classrooms for specific specialty uses the future.

2.2.3 Classroom needs

The classroom needs for the current capacity include (3) cohort classrooms: K-2; 3-5th;
6th-8th plus a science/ art classroom with a sink and supply storage. If the school's
capacity is increased, more classrooms would be required, and the school will analyze
the instructional requirments and structure of the classrooms should the capacity increas.
Itemize the quantity and sizes of other spaces required to accommodate the instructional
program:
K-2 Classroom: 586 square feet
3rd-5th Classroom: 586 square feet
6th-8th Classroom: 500 square feet
Science/ Art Classroom: 415 square feet
Library: 215 square feet

Year Built

Construction Type

Improvement History

2001

Continuous concrete footings and slab
foundation, wood studs and drywall,
stucco exterior finish, standing seam
metal roof

Classroom Building A (2001)
Classroom Building B (2008)

2.2.4 Facilities Condition Index

The school's facilities are in satisfactory physical condition;
the NMCI score is 3.91 %.
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2.3 Site and Facilities
2.3.1 Location/site
Roots and Wings Community School site is located at 8000' elevation on
the flanks of the Sangre de Cristo Mountains in Lama Canyon, approximately 15 miles north of Taos and 5 miles south of Questa, NM in Taos
County, NM. The school has nearby access to vast expanses of mountain
wilderness, the wild and scenic Rio Grande gorge, and over 700 acres of
privately owned camp land

ROOTS AND WINGS
COMMUNITY SCHOOL
CAMPUS

Map from google maps 2018
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2.3.2 Facility Evaluation
Roots and Wings Community School facility was assessed in 2016 and had a NMCI
score of 3.91%.

State of New Mexico
Public School Facilities Authority
Robert A. Gorrell,
Director
Santa Fe Office
401 Don Gaspar Ave
Santa Fe, NM 87505
(505) 988-5989
(505) 988-5933 (Fax)

www.nmpsfa.org

Albuquerque Office
1312 Basehart Dr SE, St 200
Albuquerque, NM 87106
(505) 843-6272
(505) 843-9681 (Fax)

April 20, 2016
Roots & Wings Community Charter School; 35 Old Lama Road, Questa NM
Superintendent Valerie Trujillo,
On March 7, 2016 we received a request from Nancy Gonzales Director of Roots and Wings Community School to assess
their current facility in consideration for a lease purchase. Your current facility located at 135 La Lama Rd, Questa, has a
2016-2017 wNMCI score of 3.91%. The current average wNMCI is 18.98%. Your wNMCI score is better than the
average (lower is better)
Your facility is in compliance with New Mexico, pursuant to 22-20-1 NMSA 1978. “(2) the subject facility garners a
weighted New Mexico Condition Index (wNMCI) score that is at least equal to the average score for all New Mexico
public school facilities for the year in which the request is made”.
If you have any questions regarding this letter, please feel free to contact me. I can be reached at (505)468-0274.

____________________________________

Martica Casias
Planning and Design Manager
Public School Facilities Authority

Cc; Nancy Gonzales, Director Roots and Wings Community Charter School
Norma Ahlskog, PSFA Financial Specialist

Roots
and
Wings
Community
Partnering
with New Mexico’s communities to
provide
quality,
sustainable
schoolSchool
facilitiesEducational
for our students and educators
Henry
Architects
Specifications & 5 Year Facilities Master Plan
9.7.2016
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2.4 Utilization Analysis
2.4 Utilization Analysis
This section identifies the recommended spaces to meet there
education program and identified spaces.

Identification of Special Factors

RWCS is situated in the foothills of the mountains of the Sangre
de Cristo Mountains of Northern New Mexico. The nature of
the Expeditionary Learning model is such that the students
take advantage of the outdoors as much as possible, and the
classroom spaces are secondary to the opportunities available
for learning in the great outdoors and surrounding communities.
There are overnight camping trips that are scheduled for each of
the cohorts: Primary (k-2); Elementary (3rd-5th); Middle School
(6th-8th). These trips use the Columbine Wilderness, Wild Rivers/
BLM National Monument, and the Sangre De Cristo Youth Ranch
to teach on these expedition days. Beyond the overnights, the
school coordinates learning expeditions throughout the year via
field trips to local lands, farms, and communities. The final projects
result in permanent contributions to the local community and/ or
society. The basis for this type of learning is to be engaged in the
natural world and larger community. The buildings that house the
classrooms augment the "classroom" of the larger community.
All of the buildings and rooms at the current RWCS are being used
for mutiple instructional and administrative purposes. The cohort
structure of the classes allows for multiple grade levels to be
combined in a single classroom. (k-2; 3-5; 6-8) The classrooms are
used for the majority of the day. The library is uses as a classroom,
as necessary, as a computer lab, testing room, and break-out
tutoring space. The Art/ Science room is used for instruction of these
subjects as well as for certain specific project-based assignments.
An additional multi-purpose space for lunch, PE, assemblies would
be beneficial to the school facility. More secure storage space for
files, and equipment relating to the outdoor camping, science field
trips, agricultural projects.
RWCS is pursuing multiple options for the facilities; including
Lease/ Purchase; Purchase; relocation to existing facilities within
the Taos Municipal School District and/ or Questa Independent
School District, and new construction on the 6 acre plat of land
currently owned by the school.
We do not have any under-utilized spaces and/or possible options
to reduce square footage.
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2.4 Timeline

The existing facility is meeting the needs of the school, yet RWCS has the goal
of pursuing a permanent campus and has outlined the following schedule:
Fall 2018- Spring 2019
Collect information regarding the following options:
- Occupy existing school district properties (send out letters to key entities
requesting information regarding existing facilities.)
- Lease/ Purchase current facilities
- Purchase current facilities
- Develop (Design and Build) on existing 6 acre site owned by the school
(different site than where facilities ar currently located)
- Sell off 2-3 acres of the existing land to help finance new construction/ or
purchase
Cost analysis of options
Review potential funding sources
After Spring 2019...
Identify option(s) to pursue; apply for funding (grants); Fundraise
Secure permanent facilities owned by the school

ELEMENTARY UTILIZATION WORKSHEET
GRADE LEVEL

NUMBER OF
DD / SPECIAL
NEEDS
STUDENTS
PER GRADE

TOTAL CURRENT
STUDENT 40th DAY
COUNT

Kindergarten

CURRENT
NUMBER OF
TEACHERS

NUMBER OF
CLASSROOMS

1st Grade

5
2

1
1

2nd Grade

9

1

3rd Grade
4th Grade

3
6

2
0

5th Grade

7

1

6th Grade

10

2

7th Grade

0
2

1

1

8th Grade

4
4

TOTALS

50

10

3

3

1

1

1

1

SCHOOL HOURS
School End Time
Total Hours in School Day

ROOM
NUMBER

School
Date

3

2

UTILIZATION

DAYS AND HOURS SPACE IS USED

ALL CLASSROOMS (General, Art, PE, Computer Lab SPED, Title1, PT/OT, Etc.)

EXISTING CLASSROOM ORIGINALLY INTENDED
CLASSROOM USE
USE/ GRADE LEVEL

District

Number of Lunch Turns Per Day
1

TEACHERS NAME

9:00
3:50
7

School Start Time

CURRENT
STUDENT 40TH
DAY COUNT

CLASSROOM
SQUARE
FOOTAGE

Max. Number of
Students per
PED Max. PTR
Adequacy
per Classroom
Standards Sq.
Ft.

% Classroom
Occupancy

DOES
CLASSROOM
MEET
ADEQUACY

TUESDAY
HOURS
USED PER
DAY

MONDAY
HOURS
USED PER
DAY

WEDNESDAY THURSDAY
HOURS
HOURS
USED PER
USED PER
DAY
DAY

FRIDAY
HOURS
USED PER
DAY

TOTAL HOURS
CLASSROOM IS
USED DURING
SCHOOL WEEK

TOTAL HOURS
CLASSROOM IS
AVAILABLE
DURING
SCHOOL WEEK

UTILIZATION
RATE PERCENT
(%)

Annalise Zosel, Rosie Williams

k,1,2

Classroom

112A

586

16

0%

6

6

6

6

5

29

35

83%

Evan Sanchez, Rosie Williams

3,4,5

Classroom

112B

586

16

0%

6

6

6

6

5

29

35

83%

Rose Dragoo, Rosie Williams

6,7,8

Classroom

211

500

18

0%

6

6

6

6

5

29

35

83%

Sarah Newberry, Sara St.Hogan, Areana
Dru, Marti Lockewood

Art/ Science

Classroom

212

415

0%

0

7

0

6

5

18

35

51%

105

140

75.00%

Totals
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3 Proposed Facility Requirements (Ed Spec)
3.1.1 Facility Goals and Concepts

The plan is for RWCS to own the buildings and site that will meet the
educational mission of the school. The plan is to review the options for how
to achieve this goal with special attention to the cost analysis.
The immediate goals of the existing campus are to upgrade lighting to LED
lights; change the water heater and improve on the overall efficiency of the
electrical loads so as to capitalize on the solar energy from the existing
solar panels. The fire alarm system for facility is currently being analyzed
for efficiency and function. Improvements to the school's communication system, outdoor lighting, parking lot lights and an operable gate will
contribute to the safety and security of the school.
The Roots and Wings Community School has a curriculum that requires
inspiring spaces that are both inside and outside of traditional school facilities. Through Learning Expeditions students learn Rigor and Relevance;
Learning Expeditions are long-term, in-depth studies of a single topic
that explore guiding questions; incorporate standards; involve fieldwork,
service and adventure; and culminate in a project, product or performance.
Expeditions incorporate the core knowledge and skills essential to each
academic discipline. The nature of this curriculum encourages the use of
the great outdoors, community spaces and other learning outside the traditional four-wall classroom. Therefore an outdoor classroom/ shaded area is
a concept the school would like to pursue.
Due to our emphasis upon outdoor education, physical activity, wilderness
trips and skill building, the State Board of Education has granted RWCS a
waiver from the traditional physical education curriculum.

3.1.2 Concepts

We seek the concepts of sustainability including thermal mass/ insulated
construction, natural light, roof water catchment and energy and waterefficient fixtures. We have an energy audit that identifies recommendations
for the school, and we plan to implement these concepts.
Utilities should be as sustainable as possible. We currently utilize a community well for water supply, and seek to reinstate roof water catchment for our
gardens and greenhouse. Our facility is outfitted with photovoltaic panels;
we seek creative solutions to sustainable technologies. We plan to join the
green schools network to seek further solutions toward this goal.
Safety and Security are priorities; to that end, we are concerned about
access control and defensible space because we are in the treed foothills
of the mountains. To improve on security we are looking into an operable
vehicular gate, improved signage, security system and line-of-site control.
Community Use is a concept we have embraced since our inception;
including service projects by colleges/ universities (SMU, University of
Missouri), and use by our neighbors and other organizations in our local
community.
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4 Capital Plan
4.1 Total Capital Needs
RWCS is currently leasing a non-public building. The reason for this is that Roots and Wings in Located in Lama, NM and
as an Expeditionary Learning inspired School, this location is ideal as we are located near hiking trails, a community
garden and have a partnership with the Wilson family foundation which provides access to 700 acres, cabins, and an
outdoor classroom. As the majority of our students commute over 20 miles from Taos, using the Taos County Blue Bus as
transport, being located along this bus line has been key to providing equal access to students. Several of our students
would not be able to attend without this option. The RWCS Governing Council considered moving the school to the La
Cienaga site in 2008. After much deliberation, this was put aside for several reasons:
A) After polling parents, many families would not be interested in the school if it were in a less unique environment and/
or any more of a commute. Many students commute over 80 minutes round trip a day, so the addition of even 15 extra
minutes was off-putting to families. It was determined that we would lose a large percentage of our students.
B.) The La Cienega building was not available due to environmental hazards. As far as we know it was and still is closed.
C) The current site has a wealth of options that support the chartered mission of expeditionary learning (which has agricultural mission), including solid relationships with three non-profits that provide resources to the school (RWYEP Roots
and Wings Youth Enrichment Program), Localogy, and the Wilson Family Foundation). The Governance Council crafted a
resolution that they wanted to remain in Lama after considering other options in 2008 , and after looking at other options
within the District. At present, there are only two locations that are suitable for the school; entering into a lease-purchase
with the current owner, or constructing a new building on land across the street which has been pledged to be donated to
the school.
The maintenance we are able to do is limited because of this. If the school were to decide to purchase its current facility,
we would have Operational funds (limited), SB-9 (approx. $1,700 per year), and Taos GRT in the amount of $67,878.80 to
be used over 5 years.
The school is currently leasing a non-public building. We are only able to complete capital projects in their current facility
that are considered non-permanent. The school would have Operational funds (limited), SB-9 (approx. $1,700 per year),
and Taos GRT in the amount of $67,878.80 to be used over 5 years.
List sources of funding for systems: Operational funds (limited), SB-9 (approx. $1,700 per year), and Taos GRT in the
amount of $67,878.80 to be used over 5 years.
List sources of funding for broadband: The school does have E-Rate and Taos GRT in the amount of $67,878.80 to be
used over 5 years.
The school has received lease assistance (approx. $25,000) in previous years to help with the cost of lease. The school
would also have Operational funds (limited), SB-9 (approx. $1,700 per year), and Taos GRT in the amount of $67,878.80
to be used over 5 years.
Summarize charter school's total anticipated preventative maintenance needs and supporting resources if NOT included
as part of the lease agreement – The landlord currently is obligated for maintenance and repairs required to maintain the
facility to statewide adequacy standards for NM public schools.
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5 Master Plan Support Material
5.1 Building Inventory
o State identification number: 7955006
o Physical Address: 35 La Lama Road Lama, NM
o Date of opening: 2001
o Dates of major additions and renovations: 2001; 2008
o Facility Condition Index (FCI) and N.M. Facility Condition Index (NMCI); 3.91%.
o Site owned or leased: Leased
o Total building area gross sq/ ft.: 4119 square feet
o Site acreage: 2 (leased property) (6 acres owned by the school)
o Total number of permanent general classrooms: 3
o Total number of permanent specialty classrooms: 1
o Total number of portable classrooms: 0
o Total number of classrooms: 4
o Percentage of portable classrooms compared to total number of permanent classrooms 0%
o Total enrollment current year (40th day count), if available (may not be available for a
newly chartered school): 50
o Number of gross sq. ft per student per school facility: 82 sq. ft.
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5.2 Site Plan

Classroom Building

Storage Shed

Greenhouse

Cistern

Parking
Learning Courtyard/
Exterior Courtyard Area
Open Area/
SupplementalPLayground/
Field

Building 2

Building 1
Greenhouse
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5.3 Floor Plans
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5.4 Facility Evaluation
Roots and Wings Community School facility was assessed in 2016 by the NMPSFA
(see Facility Maintenance Report; FMAR)

Facility Maintenance Assessment Report

Overall School Maintenance Rating
Outstanding
90.1% to 100%
Good
80.1% to 90%
Satisfactory
70.1% to 80
Marginal
60.1 to 70%
Poor
<= 60%

2016 QUESTA
Roots & Wings Community Charter School
079006
Combined
Schools

Id 1:
Id 2:

FMAR_Date:

3/29/2016

PSFA Reps:

Kneeland, Jay

District Reps :

Weight

Performance

Deficiency

Calculated
Score
‐5.67

0

‐9.45

Playgrounds/Athletic
Fields
Playgrounds/Athletic
Fields

5

‐1.89

0

‐9.45

Site
Drainage
Site
Drainage

8

‐1.89

0

‐15.12

Sidewalks
Sidewalks

2

‐1.89

0

‐3.78

Grounds
Grounds

2

‐1.89

1.5

‐5.67

Windows/Calking

3

‐0.95

0

‐2.85

Walls/Finishes

5

‐1.89

0

‐9.45

Entry/Exterior Doors

7

‐1.89

0

‐13.23

Roof/Flashing/Gutters

10

‐1.89

0

‐18.90

Walls/Floors/Ceilings/Stairs

3

‐1.89

0

‐5.67

Interior Doors

3

‐1.89

0

‐5.67

Restrooms

3

‐0.95

0

‐2.85

Housekeeping

4

‐1.89

Electrical Distribution

3

‐0.95

0

‐2.85

Lighting

5

‐1.89

0

‐9.45

Fire Protection Systems

10

‐2.83

1.5 ‐11.34

3.5 ‐99.05

Equipment Rooms

2

‐1.89

0

‐3.78

Heating/Cooling/Ventilation

10

‐1.89

0

‐18.90

Air Filters

5

‐0.95

0

‐4.75

Kitchen Equipment/Refrig

2

‐0.95

0

‐1.90

Plumbing/Water Heaters

6

‐1.89

1.5 ‐17.01

PM Plan

10

‐3.77

‐37.7

FIMS and Equipment Data

7

‐0.95

‐6.65

Staff Development

5

‐3.77

‐18.85

Maintenance Safety

5

‐3.77

‐18.85

Maint. Contractor Oversight

5

‐3.77

‐18.85

Facilities Mater Plan (Renewal)

3

‐3.77

Total Performance Deficiencies:
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None

0

‐1.89

Major x 3.5

‐1.89

5

Poor

Maintenance
Management

Minor x 1.5

3

Site Utilities

Marginal

5/24/2016

Deficiency
Factors Performance Deficiencies

Roadway/Parking

Performance Items

Building
Interior

Building
Equipment and
Systems

Performance Level
Good

Building
Exterior

Tillotson, Larry

Abt, Stephen

Satisfactory

Site

50 degrees, winds 0‐20 MPH, Partly Sunny

Outstanding

Area

Weather:

Deficiency Factors
Life Safety, Health or Property Loss
Exposure Multipliers
Minor
Potential Threat and
Deficiency 1.5
No Work Order
Major
3.5 ImmediateThreat and
Deficiency
No Work Order

‐389.00

Total Score:

611.00

Overall Rating:

‐11.31
61.10%
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5.5 Detailed Space and Room Requirements (Ed Spec)

1. indoor coat/shoe/ storage space
2. record keeping storage space
3. classrooms with traditional space, movement space, station space, and research space
4. classrooms with walk-in storage closets and adequate shelving
5. classrooms with sinks and toilets
6. staff work room
7. community conference room
8. food cleaning and processing space
9. design for easy campus visual and physical access control
10. built with agricultural space handy
11. sunrooms and greenhouse
12. cistern and water catchments for agricultural use
13. outdoor cooking facilities for festival and fundraiser (horno, firepit, outdoor fireplace grill)
14. outdoor classroom with rain / shade roof capabilities / seating / electronics
15. enclosed game / pe / gym / no chemical swimming pool
16. low-water / composting toilets
17. casitas – guest in-residence and/or staff housing

5.5.1

Technology and communications criteria

5.5.2

Power criteria

5.5.3

Lighting and day lighting criteria

5.5.5

Classroom acoustics criteria

5.5.6

Furnishing and equipment criteria

1.
2.
3.
4.
5.

reliable intercom system for each room;
electric gate for access security
updated, high-speed reliable communications/internet systems
efficient, safe, usable greywater system for farming
intercom at the gate so admin. can check who is entering the site,

1. we want our site to be 100% powered by the sun/ and or grid -tie
(power for lights, computers, refrigerator, appliances)
2. solar power storage system
3. solar windows

1.
2.
3.
4.

1.
2.
3.
4.

1.
2.
3.
4.

design for 100% daylight; ceiling windows; passive solar
lighting to be LED to keep energy use down
updated night / day lightening/timer system
outdoor motion lighting

Low reverberation materials
Low impact, gentle HVAC system
Sound barrier doors, windows, walls
“Soft” floor and furniture interaction

equipped cafeteria
traditional root cellar or full walk-in refrigerator for crop storage
eco-friendly materials
low-energy equipment and appliances

Henry Architects
9.7.2016
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Appendix

Henry Architects
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Superintendents and Charter Administrators,

The Public School Capital Outlay Council (PSCOC) approved the release of the 2020‐2021 Preliminary
wNMCI Ranking (Preliminary Ranking) on November 14, 2019. The purpose of the Preliminary Ranking is
to provide continued opportunity to review the ranked position of your schools and determine if they
are appropriately ranked. Briefly, schools are ranked based on their deficiencies (building systems
and/or educational space). Schools with the most deficiencies (worst conditions) are ranked higher than
other schools.

We highly encourage you to review the Preliminary Ranking with your assigned Public School Facilities
Authority (PSFA) Regional Facilities Manager (RFM), so that they can guide you through the review
process. For example, as you review your school facility data, you will want to report capital
improvements to your facilities, such as a new roof, or deficiencies, such as a roof failure.

The Preliminary Ranking will be available for review and comment until December 27, 2019. Once
updates to your facility information are received and considered for incorporation, a Final wNMCI
Ranking is produced, which is used to determine eligibility for the PSCOC 2020‐2021 Awards Cycle.

Below is the current timeline of activities related to the ranking:

 November 18, 2019: Release of the Preliminary Ranking
 November 18 to December 27, 2019: District Review and Comments of Preliminary Ranking
 January 24, 2020: Final Ranking Approved for Release
 January – July 2020: Application Cycle Activities (Applications Due, Site Visits, Presentations, etc.)
 July 2020 – PSCOC Awards

Please remember that you own your facility data and we rely on your input to maintain the ranked list.
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Martica Casias, Deputy Director
Public School Facilities Authority
1312 Basehart Drive SE
Albuquerque, New Mexico 87106
505‐468‐0274 office
505‐362‐1356 cell
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ŝƐƚƌŝĐƚ

^ĐŚŽŽůEĂŵĞ

WƌĞƉĂƌĞĚďǇW^&^ƚĂĨĨ
EŽǀĞŵďĞƌϰ͕ϮϬϭϵ

'ƌŽƐƐƌĞĂ
;^Ƌ͘&ƚ͘Ϳ
ϱϴ͕ϴϬϮ
ϳϱ͕ϱϲϴ
ϭϬϬ͕Ϯϳϳ
ϰϭ͕ϳϵϰ
ϭϰ͕ϰϴϮ
Ϯϭ͕Ϭϭϳ
ϰϰ͕Ϭϳϰ
Ϯϱ͕ϯϱϲ
ϭϬϬ͕ϯϯϴ
ϱϱ͕ϱϳϴ
ϱϲ͕ϰϲϲ
ϰϲ͕ϲϭϱ
ϱϵ͕ϲϴϬ
ϲϴ͕ϰϬϬ
ϴϯ͕Ϭϯϭ
ϭϭϮ͕ϱϮϭ
ϯϮ͕ϮϰϬ
ϴ͕ϰϰϰ
ϵϳ͕Ϯϴϴ
ϰϲ͕ϭϱϭ
ϭϰϱ͕ϰϱϵ
ϭϯϬ͕ϰϳϬ
Ϯϲϯ͕ϰϱϭ
ϯϱ͕ϳϬϭ
ϭϰϰ͕ϮϬϵ
ϳϴ͕Ϭϵϴ
Ϯϱ͕ϭϮϲ
ϴϬ͕ϬϮϵ
ϭϱ͕ϴϲϴ
ϲϬ͕ϯϯϬ
ϲϳ͕ϵϮϬ
ϴϭ͕ϰϮϰ
ϳϯ͕ϲϭϴ
Ϯϰ͕ϱϱϳ
Ϯϯ͕ϰϭϴ
ϲϭ͕ϱϰϳ
Ϯϴ͕ϳϮϬ
ϭϯϰ͕ϭϲϯ
ϭϲϯ͕ϳϱϵ
ϲϴ͕ϯϯϮ
ϭϰ͕ϰϲϲ
ϰϮϯ͕ϵϰϴ
ϮϮϳ͕ϱϯϭ
ϭϭϮ͕ϬϳϬ
ϭϮϳ͕ϰϴϬ
ϭϴ͕ϴϬϬ
ϰϭ͕Ϭϴϳ
ϭϮϱ͕ϳϳϭ
ϯϴ͕ϭϬϭ
Ϯϲ͕ϬϮϱ
ϲϭ͕ϮϬϬ
ϴϵ͕ϯϲϴ
Ϯϰϯ͕ϳϬϱ
ϭϲϭ͕ϵϮϬ
ϲϴ͕ϰϳϲ
ϭϮϱ͕ϭϯϴ
ϭϬϲ͕ϬϮϬ
ϮϬ͕ϰϮϬ
ϭϮϵ͕ϲϰϱ
ϳϰ͕ϭϳϳ
ϵϳ͕ϬϮϲ
ϴϯ͕ϴϬϱ
ϮϬ͕ϴϬϰ
ϰϭ͕ϯϵϰ
ϯϭ͕ϭϰϰ
ϴϯ͕ϴϱϭ
ϭϰϮ͕ϭϯϬ
ϰϴϴ͕ϳϵϱ
Ϯϴ͕ϰϬϲ
ϯϰ͕ϵϬϱ
ϰϵ͕ϱϭϭ
ϰ͕ϰϲϰ
ϱϮ͕ϳϲϮ
Ϯϰϴ͕ϳϯϵ
ϳϰ͕Ϯϱϴ
ϴϬ͕ϳϯϯ
Ϯϱ͕ϰϴϲ
ϭϭ͕ϵϰϮ
ϭϬϭ͕ϯϭϮ
ϳϬ͕ϲϯϴ
ϲϬ͕ϵϬϮ
ϯϲ͕ϯϰϬ

IN

AR

Y

ŽƵŶƚƌǇůƵď^
EŽƌƚŚ^ƚĂƌ^
ĞƌƌĞŶĚŽD^
Z͘s͘dƌĂǇůŽƌ^
>ĂdŝĞƌƌĂDŽŶƚĞƐƐŽƌŝ^ĐŚŽŽůŽĨƚŚĞƌƚƐΘ^ĐŝĞŶĐĞƐ
ůďƵƋƵĞƌƋƵĞ/ŶƐƚŝƚƵƚĞĨŽƌDĂƚŚĂŶĚ^ĐŝĞŶĐĞŚĂƌƚĞƌ^ĐŚŽŽů
ůďƵƋƵĞƌƋƵĞ^ĐŚŽŽůŽĨǆĐĞůůĞŶĐĞŚĂƌƚĞƌ^ĐŚŽŽů
dǁĞŶƚǇͲ&ŝƌƐƚĞŶƚƵƌǇWƵďůŝĐĐĂĚĞŵǇ
ůŽƌĂĚŽŽŵŵƵŶŝƚǇ^ĐŚŽŽů
ůŝĐĞ<ŝŶŐŽŵŵƵŶŝƚǇŚĂƌƚĞƌ^ĐŚŽŽů
WĞĐŽƐ^
EŽƌƚŚsĂůůĞǇĐĂĚĞŵǇŚĂƌƚĞƌ^ĐŚŽŽů
'ƌĂŶĚ,ĞŝŐŚƚƐĂƌůǇŚŝůĚŚŽŽĚ
ƵůĐĞ^
dƵƌƋƵŽŝƐĞdƌĂŝůŚĂƌƚĞƌ^ĐŚŽŽů
ƵŶŝ,^
WŽũŽĂƋƵĞ/ŶƚĞƌŵĞĚŝĂƚĞ
ED^ůďƵƋƵĞƌƋƵĞWƌĞƐĐŚŽŽůĂŵƉƵƐ
dŝĞƌƌĂŶƚŝŐƵĂ^
^ĂŶƚĂZŽƐĂD^
,Žƚ^ƉƌŝŶŐƐ,^
ZĞĚDŽƵŶƚĂŝŶD^
ĞůEŽƌƚĞ,^
ǆƉůŽƌĞĐĂĚĞŵǇŚĂƌƚĞƌ^ĐŚŽŽů
ƵůĐĞ,^
ĚǁĂƌĚ'ŽŶǌĂůĞƐ^
ůZŝƚŽ^
^ŶĞůůD^
sŝƐƚĂEƵĞǀĂůƚĞƌŶĂƚŝǀĞ,^
>ŽǀŝŶŐD^
^ĂŶƚĂdĞƌĞƐĂ^
>ŽǀŝŶŐ,^
DĐƵƌĚǇŚĂƌƚĞƌ^ĐŚŽŽů
>ŽƐEŝŶŽƐ<ŝŶĚĞƌŐĂƌƚĞŶ
ŽƌƌĂůĞƐ/ŶƚĞƌŶĂƚŝŽŶĂůŚĂƌƚĞƌ
>ĂĂƐŝƚĂ^
DĂŶĚĞůĂ/ŶƚĞƌŶĂƚŝŽŶĂůDĂŐŶĞƚ^ĐŚŽŽů
<ŝƌƚůĂŶĚD^
,ĂƚĐŚsĂůůĞǇ,^
ĂƚĂĂŶ^
ZĞĚZŝǀĞƌsĂůůĞǇŚĂƌƚĞƌ^ĐŚŽŽů
s͘^ƵĞůĞǀĞůĂŶĚ,^
,ŝƌŽƐŚŝDŝǇĂŵƵƌĂ,^
ŚŝĞĨDĂŶƵĞůŝƚŽD^
^ŝĞƌƌĂD^
ŽƌĂůŽŵŵƵŶŝƚǇŚĂƌƚĞƌ^ĐŚŽŽů
dŽŶǇYƵŝŶƚĂŶĂ^
&Žƌƚ^ƵŵŶĞƌŽŵďŽ
ƌƌĞǇ^
>ŽǀŝŶŐƚŽŶ&ƌĞƐŚŵĂŶĐĂĚĞŵǇ
sĂĚŽ^
ŝĞůŽǌƵů^
ŚĂƉĂƌƌĂů,^
dŽŶǇ,ŝůůĞƌŵĂŶD^
ĞůůĂsŝƐƚĂ^
>ĂŐƵŶĂͲĐŽŵĂŽŵďŽD^ͬ,^
^ƵŶƌŝƐĞ^
^ĂŶŶƚŽŶŝŽ^
͘s͘<ŽŽŐůĞƌD^
ƐƉĞŶ^
ƐƉĞŶŽŵŵƵŶŝƚǇDĂŐŶĞƚ^ĐŚŽŽů
ŶƚŚŽŶǇ^
dŝĞƌƌĂĚĞŶƚƌŽŚĂƌƚĞƌ^ĐŚŽŽů
^ŽƵƚŚǁĞƐƚĞƌŽŶĂƵƚŝĐƐ͕DĂƚŚŵĂƚŝĐƐ͕Θ^ĐŝĞŶĐĞĐĂĚĞŵǇŚĂƌƚĞƌ^ĐŚŽŽů
ĞŶƚƌĂůĂƌĞĞƌWƌĞƉ
Z͘D͘^ǁĞĞŶĞǇ^
:ŽŚŶ&͘<ĞŶŶĞĚǇD^
sŽůĐĂŶŽsŝƐƚĂ,^
dŝĞƌƌĂŶĐĂŶƚĂĚĂŚĂƌƚĞƌ^ĐŚŽŽů
,ƵƌůĞǇ^
DŝůŝƚĂƌǇ,ĞŝŐŚƚƐ^
ZŽŽƚƐΘtŝŶŐƐŽŵŵƵŶŝƚǇŚĂƌƚĞƌ^ĐŚŽŽů
EĂǀĂũŽD^
sĂůĞŶĐŝĂ,^
ŽůƵŵďƵƐ^
ůŽƵĚĐƌŽĨƚ,^
ĐĂĚĞŵǇĨŽƌdĞĐŚŶŽůŽŐǇĂŶĚƚŚĞůĂƐƐŝĐƐŚĂƌƚĞƌ^ĐŚŽŽů
DŝƐƐŝŽŶĐŚĞŝǀĞŵĞŶƚΘ^ƵĐĐĞƐƐϮ͘ϬŚĂƌƚĞƌ^ĐŚŽŽů
ŽƐƋƵĞ&ĂƌŵƐ^
ZƵďĞŶ^͘dŽƌƌĞƐ^
DŝůĂŶ^
ƵďĞƌŽ^

IM

&ĂƌŵŝŶŐƚŽŶ
ůďƵƋƵĞƌƋƵĞ
ZŽƐǁĞůů
>ŽƌĚƐďƵƌŐ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ůďƵƋƵĞƌƋƵĞ;ŝƐƚƌŝĐƚŚĂƌƚĞƌͿ
^ĂŶƚĂ&Ğ
ůďƵƋƵĞƌƋƵĞ;ŝƐƚƌŝĐƚŚĂƌƚĞƌͿ
ZŽƐǁĞůů
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ƌƚĞƐŝĂ
ƵůĐĞ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ƵŶŝ
WŽũŽĂƋƵĞsĂůůĞǇ
ED^ĐŚŽŽůĨŽƌƚŚĞĞĂĨ
ůďƵƋƵĞƌƋƵĞ
^ĂŶƚĂZŽƐĂ
dŽƌ
ĞŵŝŶŐ
ůďƵƋƵĞƌƋƵĞ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ƵůĐĞ
ůďƵƋƵĞƌƋƵĞ
DĞƐĂsŝƐƚĂ
ŽďƌĞ
ǌƚĞĐ
>ŽǀŝŶŐ
'ĂĚƐĚĞŶ
>ŽǀŝŶŐ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ƐƉĂŶŽůĂ
ůďƵƋƵĞƌƋƵĞ;ŝƐƚƌŝĐƚŚĂƌƚĞƌͿ
ůŽǀŝƐ
^ĂŶƚĂ&Ğ
ĞŶƚƌĂůŽŶƐŽůŝĚĂƚĞĚ
,ĂƚĐŚsĂůůĞǇ
ĞŵŝŶŐ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ZŝŽZĂŶĐŚŽ
'ĂůůƵƉDĐ<ŝŶůĞǇ
'ĂůůƵƉDĐ<ŝŶůĞǇ
>ĂƐƌƵĐĞƐ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ƐƉĂŶŽůĂ
&Žƌƚ^ƵŵŶĞƌ
dŽƌ
>ŽǀŝŶŐƚŽŶ
'ĂĚƐĚĞŶ
ZŝŽZĂŶĐŚŽ
'ĂĚƐĚĞŶ
ůďƵƋƵĞƌƋƵĞ
ůŽǀŝƐ
'ƌĂŶƚƐŝďŽůĂ
'ĂĚƐĚĞŶ
^ŽĐŽƌƌŽ
ǌƚĞĐ
>ŽƐůĂŵŽƐ
^ĂŶƚĂ&Ğ
'ĂĚƐĚĞŶ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ĞŶƚƌĂůŽŶƐŽůŝĚĂƚĞĚ
^ĂŶƚĂ&Ğ
'ĂůůƵƉDĐ<ŝŶůĞǇ
ůďƵƋƵĞƌƋƵĞ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
ŽďƌĞ
ZŽƐǁĞůů
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
'ĂůůƵƉDĐ<ŝŶůĞǇ
>ŽƐ>ƵŶĂƐ
ĞŵŝŶŐ
ůŽƵĚĐƌŽĨƚ
^ĂŶƚĂ&Ğ;ŝƐƚƌŝĐƚŚĂƌƚĞƌͿ
^ƚĂƚĞŚĂƌƚĞƌĞĚ^ĐŚŽŽůƐ
>ŽƐ>ƵŶĂƐ
ĞŵŝŶŐ
'ƌĂŶƚƐŝďŽůĂ
'ƌĂŶƚƐŝďŽůĂ

PR
EL

ZĂŶŬ
ϱϬϴ
ϱϬϵ
ϱϭϬ
ϱϭϭ
ϱϭϮ
ϱϭϯ
ϱϭϰ
ϱϭϱ
ϱϭϲ
ϱϭϳ
ϱϭϴ
ϱϭϵ
ϱϮϬ
ϱϮϭ
ϱϮϮ
ϱϮϯ
ϱϮϰ
ϱϮϱ
ϱϮϲ
ϱϮϳ
ϱϮϴ
ϱϮϵ
ϱϯϬ
ϱϯϭ
ϱϯϮ
ϱϯϯ
ϱϯϰ
ϱϯϱ
ϱϯϲ
ϱϯϳ
ϱϯϴ
ϱϯϵ
ϱϰϬ
ϱϰϭ
ϱϰϮ
ϱϰϯ
ϱϰϰ
ϱϰϱ
ϱϰϲ
ϱϰϳ
ϱϰϴ
ϱϰϵ
ϱϱϬ
ϱϱϭ
ϱϱϮ
ϱϱϯ
ϱϱϰ
ϱϱϱ
ϱϱϲ
ϱϱϳ
ϱϱϴ
ϱϱϵ
ϱϲϬ
ϱϲϭ
ϱϲϮ
ϱϲϯ
ϱϲϰ
ϱϲϱ
ϱϲϲ
ϱϲϳ
ϱϲϴ
ϱϲϵ
ϱϳϬ
ϱϳϭ
ϱϳϮ
ϱϳϯ
ϱϳϰ
ϱϳϱ
ϱϳϲ
ϱϳϳ
ϱϳϴ
ϱϳϵ
ϱϴϬ
ϱϴϭ
ϱϴϮ
ϱϴϯ
ϱϴϰ
ϱϴϱ
ϱϴϲ
ϱϴϳ
ϱϴϴ
ϱϴϵ

ǁED/
ϭϱ͘ϱϭй
ϭϱ͘ϰϵй
ϭϱ͘ϯϱй
ϭϱ͘ϯϭй
ϭϱ͘ϯϭй
ϭϱ͘Ϭϲй
ϭϱ͘ϬϬй
ϭϱ͘ϬϬй
ϭϰ͘ϵϴй
ϭϰ͘ϵϯй
ϭϰ͘ϴϲй
ϭϰ͘ϴϰй
ϭϰ͘ϴϮй
ϭϰ͘ϳϵй
ϭϰ͘ϳϭй
ϭϰ͘ϲϳй
ϭϰ͘ϲϭй
ϭϰ͘ϱϭй
ϭϰ͘ϰϱй
ϭϰ͘ϰϯй
ϭϰ͘ϯϳй
ϭϰ͘ϯϬй
ϭϰ͘Ϯϵй
ϭϰ͘ϭϴй
ϭϰ͘ϭϰй
ϭϰ͘Ϭϵй
ϭϯ͘ϵϴй
ϭϯ͘ϵϱй
ϭϯ͘ϴϲй
ϭϯ͘ϴϱй
ϭϯ͘ϳϯй
ϭϯ͘ϲϳй
ϭϯ͘ϱϲй
ϭϯ͘ϱϱй
ϭϯ͘ϱϮй
ϭϯ͘ϰϱй
ϭϯ͘ϰϰй
ϭϯ͘ϰϬй
ϭϯ͘ϯϱй
ϭϯ͘ϯϬй
ϭϯ͘Ϯϳй
ϭϯ͘ϭϴй
ϭϯ͘Ϭϵй
ϭϯ͘Ϭϳй
ϭϮ͘ϵϱй
ϭϮ͘ϵϰй
ϭϮ͘ϵϯй
ϭϮ͘ϴϵй
ϭϮ͘ϴϮй
ϭϮ͘ϳϳй
ϭϮ͘ϳϯй
ϭϮ͘ϰϵй
ϭϮ͘ϰϵй
ϭϮ͘ϰϰй
ϭϮ͘ϰϭй
ϭϮ͘ϯϳй
ϭϮ͘ϯϰй
ϭϮ͘ϯϯй
ϭϮ͘Ϯϱй
ϭϮ͘Ϯϱй
ϭϮ͘Ϯϯй
ϭϮ͘Ϯϭй
ϭϮ͘ϭϮй
ϭϮ͘ϭϮй
ϭϮ͘Ϭϯй
ϭϮ͘Ϭϯй
ϭϮ͘Ϭϭй
ϭϮ͘Ϭϭй
ϭϮ͘Ϭϭй
ϭϭ͘ϵϭй
ϭϭ͘ϴϲй
ϭϭ͘ϳϳй
ϭϭ͘ϲϴй
ϭϭ͘ϲϳй
ϭϭ͘ϱϳй
ϭϭ͘ϱϱй
ϭϭ͘ϰϱй
ϭϭ͘ϰϱй
ϭϭ͘ϰϱй
ϭϭ͘ϰϰй
ϭϭ͘ϯϲй
ϭϭ͘ϭϱй

Page 119 of 119
ϴŽĨϭϬ

