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Participating in a Session

* Your microphone may have been muted
by the Host. This is to prevent
background noise and other unwanted

* Chatis the preferred way to communicate
with the Host in larger meetings, as it is

sound. less disruptive and allows you to post
thoughts and questions as they arise,
* Microphone and camera controls are versus waiting for an opportune time to
located in the lower left corner of the interrupt the speaker.

Zoom screen.

I

* |n smaller meetings, you may wish to
unmute your microphone (if allowed).
If you do so, please mute yourself when
done speaking.

* The chat window can be accessed by
clicking the Chat icon at the bottom of the
Zoom screen.
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Participating in a Session (cont.)

* The Participant icon allows non-verbal
communication.

* Clicking the Participant icon opens the
Participant window to see all participants
and access these buttons at the bottom of

the Zoom screen.

T 4 9 PO
O O ©© © © ¢

clear all
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1.
2.
3.
4.
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Welcome/Introduction

Overview of Long-Term Goals for Canvas in NM
Progress Update

Current/Future Projects

Get Involved!

Next Steps
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Management of Canvas within PED

Teaching, Learning, & Assessment (TLA) Division
Gwen Perea Warniment, Deputy Secretary of TLA

Lynn Vasquez, Division Director of Assessment & LMS
Ferdi Serim, LMS project Lead

TBD, State Canvas Administrator
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Dedicated New Mexico Canvas Staff

Teryn Odom Erin McConnell

& g

Dedicated Principal Learning Consultants assist e Instructional Designer, Works with Subject
NMPED & LEAs: Help tie Canvas to vision for teaching Matter Experts to create Canvas courses
and learning o  Creation of graphics

o  Altering and improving course flow

® Assists in the development of communication, training, and o } ) ) )
o Aligning content to instructional design best practices

engagement plans to ensure successful adoption

. . ® Course review and feedback
® Curates and creates resources to help drive adoption and meet goals
. . . ® Assistance analyzing institution instructional design needs
® Works towards sustained growth by holding regular reviews of yzing 8
progress and adjustment of plans ®  Restructuring migrated learning materials

Investing for tomorrow, delivering today.



Initial Vision & Recommendations

External Learning

Management
System Team
(ELMSAT)
NEW MEXICO'S
Digital Distance Learning
* 16 Member Advisory Team from iigirr;gi:gatlons: s
the field of educators ' NEW UM EXICO |
: EEEEEN SS————
* Helped developed Digital Distance | ~ goB  Public Education Department

Learning Recommendations
* Includes mature and novice
learning platform users

Investing for tomorrow, delivering today.


https://webnew.ped.state.nm.us/wp-content/uploads/2020/08/NMPED_DigitalDistanceLearning_Recommendations.pdf?v2
https://webnew.ped.state.nm.us/wp-content/uploads/2020/08/NMPED_DigitalDistanceLearning_Recommendations.pdf?v2
https://webnew.ped.state.nm.us/wp-content/uploads/2020/08/NMPED_DigitalDistanceLearning_Recommendations.pdf?v2

NM Canvas Goals

CANVAS

NM Canvas
Catalog &
Conference

NMPED
Commons

Professional . Consortium
Development

NM Canvas
Academy

Digital
Content

GEER Funds

Software
Systems

Homework Gap
Devices . Team

Infrastructure



NMPED Success Measures — Spring 2021

e All Deputy Secretary Divisions will have initiated Canvas usage that meets their needs.

Dynamic Learning Maps - Instructionally Embedded
Child Abuse and Neglect Training Assessments

/ Fall 2020 Progress Update\

Teaching, Learning, & Assessment \/
Academic Engagement & Student Success
Identity, Equity, & Transformation / o
POI'Cy, Strategy, & ACCOU nta b|||ty x : This course focuses on understanding the purpose of the advantages and uses of the DLM
Fl nance & Opel’atlons x Instructionally Embedded assessments and the administration process. This course is geared

toward District Test Coordinators, Special Education Directors, Special Education coaches, and
Special Education teachers.

Welcome to Dynamic Learning Maps (DLM) - Instructionally Embedded Assessments!

Welcome to Child Abuse and Neglect Training! This course will provide the viewer with
inf i di th s fab d lect in th sl ol tH ith After successful completion of this course, educators will obtain a badge that is recognized by
\ INrormation regarding he sighs-orabuseand neglect In the virtual classroom;setungwl a PED as evidence of staff elected professional development as part of an educator’s PDP and

reminder of legal obligation to report suspected instances. Domain IV criteria of Elevate NM.

Before beginning, please review the Course Overview.




NMPED Success Measures — Spring 2021

e The NMPED will have at least 10 core, teacher-created courses that have gone through SME and
ID review process that have been shared via Commons Consortium.

/ Fall 2020 Progress Update\

Submission Form for NM Canvas

Several LEAs have offered Awesomeness!

CO u rses, b ut n O n e h ave g O n e Are you a NM educator who has been using Canvas and would love to share your hard work
. with other hardworking NM educators? Well, it's your time to shine and we'd love to

‘th ro u g h th e reV| eW p rocess yet. :::\;v:::zr);our awesomeness! Please complete the fields below for *each* item that you'd

The name and photo associated with your Google account will be recorded when you upload
files and submit this form. Not teryn.odom@instructure.com? Switch account

* Required

\ Your name *

Your answer

What school/district/entity do you represent? *



NMPED Success Measures — Spring 2021

e All PED OER content will be reviewed and vetted by SMEs for quality and cultural sensitivity prior

to being shared via Commons Consortium.

/Fall 2020 Progress Update\

lllustrative Math
EngageNY ELA & Math

-

COURSE
EngageNY ELA - 8th Grade
8 Grade

NM PED

L 11 K2

ELA

[ 9th Grade
ELA

COURSE
EngageNY ELA - 9th Grade
9 Grade

NM PED

L1 %o

[+ 10th Grade

ELA

COURSE
EngageNY ELA - 10th Grade
10 Grade

NM PED

L1 %o

[+ 11th Grade
ELA

COURSE
EngageNY ELA - 11th Grade
11 Grade

NM PED

La o
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NMPED Success Measures — Spring 2021

e Create and implement Communities of Practice to include: SIS, Prior Users, Authentication,
Parents/Community, Digital Citizenship, SEL, SPED, ELLs, K-2, Singleton teachers.

/Fall 2020 Progress Update\

Planning and identification of
groups

Connections made X

Meetings scheduled and hosted X

"

SIS Groupings |

PowerSchool Skyward Tyler Synergy Jupiter STARS

School/Charter Technical Lead's Ei gchool/Charter Technical Lead's Ei gchool/Charter hnical Lead's Ei gchool/Charter Technical Lead's Ei gchool/Charter Technical Lead's Ei gchool/Charter Technical Lead's E

Animas Public S bholder@animas Clovis Municipal eric.wimbish@cl Gilbert L. Sena ( ntorres@senahi¢ Alice King Comn amanda@akcs.chip High School Becky@comnet.y Charter School sarah@redriven
Bernalillo Ibarraza@bps.k’ Dora Consolidat apowell@dorasc La Tierra Montes maitai.garcia@m APS-Christine D tbrown@powero
La Academia Dc cburns@ladh.or¢ Elida svigil@elidaschc Lake Arthur Mun kathleen.gallawz Coral Communit jweeks@coralch
Los Alamos Pub s.zapien@lasch« FLOYD Municip: aterry@floydbroi Raices Del Sabe evarela@raicesc Espanola Public andrew.trujillo@|
Mission Achieve tbrown@powero Grady Municipal mbone@gradyst Six Directions In scott@sixdirectic Mountain Mahog |.webster@mour
Moreno Valley H collin@schooltec Hobbs Municipal AToglia@hobbss South Valley Pre jamie.munsey@: The Internationa tismsadmin@tist
Raton Public Scl myra.baird@ratc House Municipal cboyd@housesc Dexter riverad@dexterd William W. and J acscomputers@
Robert F. Kenne smorris@rfkchar Logan bburns@logansc Albuquerque Bili jerry@gncnm.co Loving Schools vmartinez@lovin
School of Dreamr blindsay@sodac San Jon Municip jwright@sanjons Dzit Ditf'ooi Schc kdbegay@deaps Las Cruces Publ jsilver@lcps.net
Taos Internation: tech@taosintern Tatum Municipal larry@tatumschc

Corona Public S rick.cogdill@cps

Academy for Tec vanessa.maryol(

Alamogordo Put steve.vanduyn@



e Establish functional Canvas Catalog.

Fall 2020 Progress Update

Up and running!

e
NEW ¥ MEXICO

Public Education Department

CANVAS

Login

Canvas Cata

COVID-19 Safe Practices
Educator Training

The purpose of this training is to inform,
train, and prepare New Mexico educators
for the implications of COVID-19 on the

Dynamic Learning Maps
(DLM) - Instructionally
Embedded Assessments

This course focuses on understanding the
purpose of the advantages and uses of the
DLM Instructionallv Embedded

SAT SUITE
QUESTION
BANK

RESOURCE COURST

ELA - SAT Suite Question
Bank Resource Course

Welcome to the English Language Arts -

SAT Suite Question Bank Resource
Coursel

-

Categories ®  Refine @

Interim (iMSSA) and
Formative Assessment
Practices

This course was designed to offer District
Test Coordinators, teachers, and
instructional leaders the oonortunitv to



NMPED Success Measures — Spring 2021

e 90% of LEAs will be accessing PD in Canvas.

/Fall 2020 Progress Update\

NMPED

New Mexico Public Education Department

97% of ALL LEASs have
accessed PD in Canvas!

—

8 BADGES 11,315 AWARDS




e 30 LEAs will be fully implemented (have gone through the Implementation Course or are prior
users) in Canvas by the end of the school year.

[Name of your district/state . Total #of  Total # of
charter REC . Status Overall Implementation stydents teachers
(ELMSAT Commiittee == Active Course Status you intend that would
Members in blue Courses to serve use the

Academy for Technology and the 4C 123 1 Implemented ~ Barely Started 425 27

Albuquerque Bilingual Academy 43 1 Implemented ~ Self Implemented w/out Course 450 28

Alma d'Arte Charter High School 10C 76 1 Implemented ~ Barely Started 140 15

Cloudcroft Municipal Schools 9 170 1 Implemented ~ Prior User -- Completed 378 30

Fa I I 2020 Prog ress U pdate Deming Public Schools 10 1500 1 Implemented ~ Prior User -- Completed 5500 800

Estancia Valley Classical Acaden 5C 77 1 Implemented ~ Recently Added 650 40

Grady Municipal Schools 6 50 1 Implemented ~ Half Completed 95 9

. Hatch Valley Public Schools 10 1284 1 Implemented ~ Prior User -- Completed 1200 45

11 LEAs are prior users Hozho Academy 79 1 Implemented ~ Barely Started 414 20
6 LEAS have finished the |mp|ementation Course La Academia Dolores Huerta 10C 46 1 Implemented ~ Half Completed 120 15
. . Las Cruces Public Schools 10 10909 1 Implemented ~ Prior User -- Completed 24500 1500

26 LEAS (tOta l) have aCtlve courses In Ca nvas Las Montafias Charter 10C 53 1 Implemented ~ Prior User -- Completed 170 15
Logan Municipal Schools 6 57 1 Implemented ~ Half Completed 250 22

Los Lunas Schools 5 1751 1 Implemented ~ Prior User -- Completed 8500 700

Loving Municipal Schools 8 300 1 Implemented ~ Prior User -- Completed 675 50

Maxwell Municipal Schools 3 85 1 Implemented ~ Prior User -- Completed 140 15

McCurdy Charter School 2C 64 1 Implemented ~ Completed 580 36

Moreno Valley High School 3C 30 1 Implemented ~ Not Started 70 9

Pefasco Isd 2 152 1 Implemented ~ Barely Started 330 27

Raton Public Schools 3 290 1 Implemented ~ Half Completed 800 80

Roswell Independent School Dist 8 3029 1 Implemented ~ Prior User -- Completed 10200 800

Santa Fe Public Schools (SFPS) 3 4266 1 Implemented ~ Prior User -- Completed 13000 900

Taos Integrated School of the Art 2C 27 1 Implemented ~ Half Completed 214 13

Taos Municipal Schools 2 1905 1 Implemented ~ Prior User -- Completed 2300 150

Tatum Municipal Schools 7 58 1 Implemented ~ Not Started 300 25

The ASK Academy 5C 2 1 Implemented ~ Not Started 500 38




NMPED Success Measures — Spring 2021

e Create ID training & certification course for NM educators (how to review for accessibility, course
design basics, UDL, broken links, etc. with action items/deliverables and review teacher-created

content to push out into Commons).

Word Document Canvas Content
Page

/Fall 2020 Progress Update\

Planning is underway.

"




e Prepare for offline option for Canvas users.

/Fall 2020 Progress Update\

Documentation is being developed.
Brainstorming other ideas for
support of offline students.

Y

o

Offline Documentation for Canvas
Admin|

"

&

& @
N 4
Canvas is a Learning Management System (LMS) designed to simplify teaching and -
learning by connecting all of the digital tools teachers and students use in one easy
place. Although meant to be used online, there are features that allow for the downloading of materials for
learning in an offline environment.

There are two main options through Canvas for viewing course content: ePub and HTML. You must choose one
or the other in order to use one properly. Both options may not be “turned on.” Here is the Canvas guide to
enable and allow for exporting offline in Global Settings. If you choose to use ePub, use this_Canvas guide to
show you how to turn on this feature. There is a third option that involves use of google drive and folders solely.
See that option here as well (this document was created by OCPS-VA and shared with their permission).

Admin Guides for Allowing Exported HTML Offline Content can be found here.
Admin Guides for Allowing Exported ePub Offline Content can be found here.
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Investing for tomorrow, delivering today.

e Teacher content

Each LEA” creation
ac S e Teacher-Student
Canvas )
Interaction
Instance

* Parent tracking of
assigned work

PED Consortium: allows PED vetted
content to be made accessible to LEAs

e Creation of consortiums

e Creation of curricular
content

* PED provided
professional learning

* Tracking of participation



Available NMPED PD Courses

e Making Virtual Learning - Accessible for All Students (created
by CNM and has over 1,000 enrolled educators so far)

e COVID-19 Level 1 Training Course (over 10,000 badges

awarded so far)

COVID-19 Level 2 Training for Rapid Response Team Leads

HOW TO USE FORMATIVE SUMMATIVE
THE SAT SUITE ASSESSMENT ASSESSMENT

NM Governor’s STEM Challenge
ELA - SAT Suite Question Bank Resource Course

Math - SAT Suite Question Bank Resource Course
Dynamic Learning Maps (DLM) - Instructionally Embedded
Assessments

Interim (iMSSA) and Formative Assessment Practices
Child Abuse & Neglect Training Course ‘
GEER Application Training Course

Writing Cognitive Labs Course s

COVID-19 Safe Practices

Investing for tomorrow, delivering today.



LEA Canvas Admins Course led by Ferdi Serim
Badging/Micro-credentialing Process
Graduation Alliance/EngageNM

Health & Wellness Bureau PD

Structured Literacy Course

Assessment Literacy Course & Conference
School Safety Plan Course
SPED Training Course
ESRI Geoinquiries Course
PBIS Training Course
Keeping NM Schools Safe
Elevate NM

Investing for tomorrow, delivering today.

Community Schools Course
21st Century Program Director
Training Course

ELTP Resource Course
Attendance for Success
Course

SEL Course

School Nurse COP Course
SuperComputing Challenge
Course



Ways to Get Involved

1. Create a resource course for your Bureau/Division.

2. Brainstorm ideas for training/professional development opportunities
on your content area(s) for stakeholders.

3. Plan and hold a conference in Canvas (sync & async opps.).

4. Create and/or review/vet content for your area(s) to provide to NM
educators and/or students.

5. Lead or participate in a community of practice or solution team.

6. Have a dream/goal and need help to make it a reality, let us know!



Next Steps

Need a thought partner? Schedule time to chat with me to see how
Canvas can help meet your goals/objectives and make your life
better/easier!

Have a specific need/request? Complete the NMPED Services Request
Form and we will get back with you quickly to help!


https://calendly.com/teryn-odom
https://tinyurl.com/NMPEDCanvasprojects

Contact Information

Team Working Title

Lynn Vasquez PED Division Director Assessment & LMS

Ferdi Serim LMS Project Lead

TBD State Canvas Administrator

Sebastian Bossarte LMS Web Development

Teryn Odom Dedicated Principal Learning Consultant PED and LEAs
Erin McConnell Dedicated Principal Learning Consultant, LEAs

Jennifer Leimer Dedicated Instructional Designer

Email/ Phone

Lynn.Vasquez@state.nm.us
Mobile: 505.469.8967

Ferdi.Serim@state.nm.us
Mobile: 505.603.8383

TBD

sebastian.bossarte@state.nm.us

teryn.odom@instructure.com

nm-canvas@instructure.com

nm-canvas@instructure.com

PED Canvas Learning Management System Website:

Investing for tomorrow, delivering today.
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https://tinyurl.com/NMPEDlms

