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Participating in a Session

• Your microphone may have been muted 
by the Host. This is to  prevent 
background noise and other unwanted 
sound.

• Microphone and camera controls are 
located in the lower left corner  of the 
Zoom screen.

• In smaller meetings, you may wish to 
unmute your microphone (if  allowed). 
If you do so, please mute yourself when 
done speaking.
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• Chat is the preferred way to communicate 
with the Host in larger meetings, as it is 
less disruptive and allows you to post 
thoughts and  questions as they arise, 
versus waiting for an opportune time to  
interrupt the speaker.

• The chat window can be accessed by 
clicking the Chat icon at the  bottom of the 
Zoom screen.



• The Participant icon allows non-verbal 
communication.

• Clicking the Participant icon opens the 
Participant window to see all participants 
and access these buttons at the bottom of 
the Zoom screen.
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Participating in a Session (cont.)



Agenda

1. Welcome/Introduction
2. Overview of Long-Term Goals for Canvas in NM
3. Progress Update
4. Current/Future Projects
5. Get Involved!
6. Next Steps
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Management of Canvas within PED

Teaching, Learning, & Assessment (TLA) Division

• Gwen Perea Warniment, Deputy Secretary of TLA

• Lynn Vasquez, Division Director of Assessment & LMS

• Ferdi Serim, LMS project Lead 

•TBD, State Canvas Administrator
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Dedicated New Mexico Canvas Staff 
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Dedicated Principal Learning Consultants assist 
NMPED & LEAs: Help tie Canvas to vision for teaching 
and learning
● Assists in the development of communication, training, and 

engagement plans to ensure successful adoption

● Curates and creates resources to help drive adoption and meet goals

● Works towards sustained growth by holding regular reviews of 
progress and adjustment of plans

● Instructional Designer, Works with Subject 
Matter Experts to create Canvas courses

○ Creation of graphics
○ Altering and improving course flow
○ Aligning content to instructional design best practices

● Course review and feedback

● Assistance analyzing institution instructional design needs

● Restructuring migrated learning materials
tinyurl.com/CanvasREC

Teryn Odom Erin McConnell Jennifer Leimer



Initial Vision & Recommendations
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External Learning 
Management 
System Team 

(ELMSAT) 

• 16 Member Advisory Team from 
the field of educators

• Helped developed Digital Distance 
Learning Recommendations

• Includes mature and novice 
learning platform users

https://webnew.ped.state.nm.us/wp-content/uploads/2020/08/NMPED_DigitalDistanceLearning_Recommendations.pdf?v2
https://webnew.ped.state.nm.us/wp-content/uploads/2020/08/NMPED_DigitalDistanceLearning_Recommendations.pdf?v2
https://webnew.ped.state.nm.us/wp-content/uploads/2020/08/NMPED_DigitalDistanceLearning_Recommendations.pdf?v2


NM Canvas Goals

Homework Gap 
Team

GEER Funds

NMPED 
Commons 

Consortium

NM Canvas 
Catalog & 

Conference

NM Canvas 
Academy



NMPED Success Measures – Spring 2021

● All Deputy Secretary Divisions will have initiated Canvas usage that meets their needs.

Fall 2020 Progress Update

Teaching, Learning, & Assessment ✔ 
Academic Engagement & Student Success 
✔ 
Identity, Equity, & Transformation ✔ 
Policy, Strategy, & Accountability ✘ 
Finance & Operations ✘



NMPED Success Measures – Spring 2021

● The NMPED will have at least 10 core, teacher-created courses that have gone through SME and 
ID review process that have been shared via Commons Consortium.

Fall 2020 Progress Update

Several LEAs have offered 
courses, but none have gone 
through the review process yet.



NMPED Success Measures – Spring 2021

● All PED OER content will be reviewed and vetted by SMEs for quality and cultural sensitivity prior 
to being shared via Commons Consortium.

Fall 2020 Progress Update

Illustrative Math ✔ 
EngageNY ELA & Math ✔ 



NMPED Success Measures – Spring 2021

● Create and implement Communities of Practice to include: SIS, Prior Users, Authentication, 
Parents/Community, Digital Citizenship, SEL, SPED, ELLs, K-2, Singleton teachers. 

Fall 2020 Progress Update

Planning and identification of 
groups ✔ 
Connections made ✘ 
Meetings scheduled and hosted ✘ 



NMPED Success Measures – Spring 2021

● Establish functional Canvas Catalog.

Fall 2020 Progress Update

Up and running! ✔ 



NMPED Success Measures – Spring 2021

● 90% of LEAs will be accessing PD in Canvas.

Fall 2020 Progress Update

97% of ALL LEAs have 
accessed PD in Canvas!



NMPED Success Measures – Spring 2021

● 30 LEAs will be fully implemented (have gone through the Implementation Course or are prior 
users) in Canvas by the end of the school year.

Fall 2020 Progress Update

11 LEAs are prior users
6 LEAs have finished the Implementation Course
26 LEAs (total) have active courses in Canvas



NMPED Success Measures – Spring 2021

● Create ID training & certification course for NM educators (how to review for accessibility, course 
design basics, UDL, broken links, etc. with action items/deliverables and review teacher-created 
content to push out into Commons).

Fall 2020 Progress Update

Planning is underway.

BEFORE AFTERWord Document Canvas Content 
Page



NMPED Success Measures – Spring 2021

● Prepare for offline option for Canvas users.

Fall 2020 Progress Update

Documentation is being developed.
Brainstorming other ideas for 
support of offline students.



Canvas Structure Between PED & LEAs

Investing for tomorrow, delivering today.

Each LEA’s 
Canvas 
Instance

• Teacher content 
creation

• Teacher-Student 
Interaction

• Parent tracking of 
assigned work

PED’s State 
Canvas 
Instance

• Creation of consortiums
• Creation of curricular 

content
•  PED provided 

professional learning
• Tracking of participation

PED Consortium: allows PED vetted 
content to be made accessible to LEAs



Available NMPED PD Courses
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● Making Virtual Learning - Accessible for All Students (created 
by CNM and has over 1,000 enrolled educators so far)

● COVID-19 Level 1 Training Course (over 10,000 badges 
awarded so far)

● COVID-19 Level 2 Training for Rapid Response Team Leads 
● NM Governor’s STEM Challenge
● ELA - SAT Suite Question Bank Resource Course
● Math - SAT Suite Question Bank Resource Course
● Dynamic Learning Maps (DLM) - Instructionally Embedded 

Assessments
● Interim (iMSSA) and Formative Assessment Practices
● Child Abuse & Neglect Training Course
● GEER Application Training Course
● Writing Cognitive Labs Course



Current/Future NMPED Projects/Courses
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● LEA Canvas Admins Course led by Ferdi Serim
● Badging/Micro-credentialing Process
● Graduation Alliance/EngageNM
● Health & Wellness Bureau PD
● Structured Literacy Course
● Assessment Literacy Course & Conference
● School Safety Plan Course
● SPED Training Course
● ESRI Geoinquiries Course
● PBIS Training Course
● Keeping NM Schools Safe
● Elevate NM

● Community Schools Course
● 21st Century Program Director 

Training Course
● ELTP Resource Course
● Attendance for Success 

Course
● SEL Course
● School Nurse COP Course
● SuperComputing Challenge 

Course



Ways to Get Involved

1. Create a resource course for your Bureau/Division.
2. Brainstorm ideas for training/professional development opportunities  

on your content area(s) for stakeholders.
3. Plan and hold a conference in Canvas (sync & async opps.).
4. Create and/or review/vet content for your area(s) to provide to NM 

educators and/or students. 
5. Lead or participate in a community of practice or solution team.
6. Have a dream/goal and need help to make it a reality, let us know!



Next Steps

Need a thought partner? Schedule time to chat with me to see how 
Canvas can help meet your goals/objectives and make your life 
better/easier!

https://calendly.com/teryn-odom 

Have a specific need/request? Complete the NMPED Services Request 
Form and we will get back with you quickly to help!

https://tinyurl.com/NMPEDCanvasprojects 

https://calendly.com/teryn-odom
https://tinyurl.com/NMPEDCanvasprojects


Contact Information 
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Team Working Title Email/ Phone
Lynn Vásquez PED Division Director Assessment & LMS Lynn.Vasquez@state.nm.us

Mobile: 505.469.8967

Ferdi Serim LMS Project Lead Ferdi.Serim@state.nm.us
Mobile: 505.603.8383

TBD State Canvas Administrator TBD

Sebastian Bossarte LMS Web Development sebastian.bossarte@state.nm.us 

Teryn Odom Dedicated Principal Learning Consultant PED and LEAs teryn.odom@instructure.com 

Erin McConnell Dedicated Principal Learning Consultant, LEAs nm-canvas@instructure.com 
 

Jennifer Leimer Dedicated Instructional Designer nm-canvas@instructure.com 

PED Canvas Learning Management System Website: 
https://tinyurl.com/NMPEDlms 

mailto:Lynn.Vasquez@state.nm.us
mailto:Ferdi.Serim@state.nm.us
mailto:teryn.odom@instructure.com
mailto:nm-canvas@instructure.com
mailto:nm-canvas@instructure.com
https://tinyurl.com/NMPEDlms

