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The GREAT Academy is a state authorized public charter school.  
Established in 2011, The GREAT Academy (TGA) provides a rigorous 
hybrid curriculum model and accommodates individual differences 
in learning in an environment that emphasizes five basic components:  
virtual learning, Academic Improvement Plans (AIP) for all students, 
service learning, leadership and character education and two 
pathways to success (career pathways and a college preparatory 
pathway). 

Year of the initial charter:
2011
 
First renewal:
The first renewal will be in June, 2016.

Charter school cap:
Enrollment for the school is capped at 360 students.

The current enrollment includes students in the high school day 
program, the night school program, and homebound students.  The 
enrollment for a proposed program for middle school will be 120 
students. The distribution of the enrollment for the school programs 
within the charter enrollment cap is provided in the chart below.

Day Homebound Night Total
High School 90 30 120 240
Middle School 90 30 120

180 60 120 360

Enrollment Cap Distribution

The design enrollment for the facility and the capacity for the facility 
is 180 students, not the enrollment cap allowed by the school’s 

charter. The largest program enrollment is 180 
students, and there will not be more than 180 
students occupying the facility at any one time.  
 
Final copy: please see the CD attached in this 
binder, including the written request and any 
response received regarding the request to 
locate in existing district facilities.

overview

Exhibit O-1 
Enrollment Cap Distribution
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AIP - Academic Improvement Plan

ARC - Architectural Research Consultants, Incorporated

CES - Cooperative Education Service

CIP - Capital improvement projects or plan

CNM - Central New Mexico Community College

CO2 - Carbon dioxide

Ed Spec - Educational specifications 

ELL - English Language Learner

FAD - Facility adequacy database

FMP - Facilities master plan 

GSF - Gross square feet, or the sum of net assignable square feet plus 
all other building areas that are not assignable (the area remaining 
is called “tare,” which includes areas such as hallways, mechanical 
areas, restrooms, and the area of interior and exterior walls)

HB33 - House Bill 33

HVAC - Heating, ventilating, air conditioning

IDEA - Individuals with Disabilities Education Act

IEP  - Individualized education program

LCD - Liquid crystal display

Mbps - Megabits per second

MEM - Membership

NASF - Net assignable square feet, or the total of all assignable areas 
in square feet

NMAC - New Mexico Administrative Code

NMCI - New Mexico Condition Index

NMFA - New Mexico Finance Authority

NMPED or PED - New Mexico Public Education Department

NMSA - New Mexico Statutes Annotated

NMSU - New Mexico State University

NSF - Net square feet

PE - Physical education

abbreviaTions and definiTions
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POR - Program of requirements

PPM - Parts per minute

PSCOC - Public School Capital Outlay Council

PSFA - Public School Facilities Authority

PTR - Pupil/teacher ratio 

SB9 - Senate Bill 9

SPED - Special Education

STEM - Science, technology, engineering and mathematics

TGA - The GREAT Academy

UNM - University of New Mexico

VAC - Volts AC

WAP - Wireless access point
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This document is a combination of the Facilities Master Plan (FMP) 
and Educational Specifications (Ed Spec) for The GREAT Academy 
(TGA), which is a state-chartered public school. The intent of the 
plan is to guide capital planning decisions that support the charter 
school’s educational mission and that meet minimum state adequacy 
standards for school facilities.  The Public School Capital Outlay 
Council (PSCOC) and the Public School Facilities Authority (PSFA) 
require that all New Mexico public charter schools develop a five-
year FMP and Ed Spec as a prerequisite for eligibility to receive state 
capital outlay assistance. The facilities master plan and educational 
specifications are in accordance with guidance issued by the PSCOC 
and PSFA.

This document identifies specific current and projected facility 
needs for accommodating the charter school’s anticipated five-
year enrollment, and forecasts strategies and required resources 
for implementing those needs. The document is a flexible facility 
planning tool that the school can revise on a periodic basis as 
conditions change.

Five main sections and this introduction comprise the master plan 
and educational specifications:
• Introduction
• Section 1 - Goals, Mission and Process presents the charter 

school’s goals, mission and planning process
• Section 2 - Existing and Projected Conditions presents 

descriptions and analyses of the school’s programs and delivery 
methods, enrollment, site and facilities, utilization and capacity, 

the school’s technology plan 
and energy management
• Section 3 - Facility 
Requirements presents 
facility goals and concepts, 
space requirements and 
implementation of space needs
• Section 4 - Capital Plan 
presents information about 
capital funding, needs and 
implementation strategy
• Section 5 - Master Plan 
Support Material contains 
details about school site and 
facilities, evaluations, plans, 
and the school’s Capital 
Improvement Plan

inTroduCTion
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1.1	 Goals
1.1.1	 The	GREAT	Academy	Mission
The GREAT Academy mission is to ensure that all students “Gain 
Real-world Experience through Active Transition.” TGA exists, not 
only to improve education for students, but to provide students with 
necessary skills for career success. TGA promises to make sure that 
our seniors are prepared for the demands of post-secondary education 
and/or the career world, and in turn, improve the community by 
improving its residents. TGA is committed to providing students 
with an education that is relevant and meaningful to their journey of 
achieving success.

1.1.2	 Seven	Philosophical	Principles
• Strategic Planning and Organizational Development
• Problem Solving, Training and Consultation Processes
• Parent and Community Training, Support and Outreach
• Effective School, Schooling and Professional Development
• Instruction Linked to Assessment, Intervention and Achievement
• Behavioral Instruction with Assessment, Intervention and Self-

Management
• Data Management, Evaluation and Accountability

1.1.3	 Serving	the	Community
The GREAT Academy serves the community in several ways.  The 
school provides an alternative learning environment and approach 
for high school students and a diploma program for adults.  The 
school provides a rigorous hybrid curriculum model, individualized 
to accommodate differences in learning in an environment that 
emphasizes five basic components:  virtual learning, Academic 
Improvement Plans (AIP) for all students, service learning, leadership 
and character education and two pathways to success (career 
pathways and a college preparatory pathway).  The GREAT Academy 
gives students the tools and knowledge to be able to become 
productive, respected members of their communities.

The GREAT Academy program serves homebound students as well 
as students who attend classes in the school facility each day from 9 
AM until 5 PM.  The homebound students are able to complete core 
curriculum class work through the same online curriculum as the day 
students.

In addition to the day program, The GREAT Academy provides a 
night program for credit recovery and a degree program for high 
school and adult students.  

1 Goals / Mission

The GREAT 
Academy gives 
students the tools 
and knowledge 
to be able to 
become productive, 
respected 
members of their 
communities.
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The GREAT Academy provides dual credit opportunities for students 
through its flexible curriculum.  Students currently take dual credit 
courses at CNM, UNM and NMSU.  The GREAT Academy also hosts 
classes in their facility, including a course for teacher enrollment.

The Board of The GREAT Academy submitted a letter of intent in 
January 2014 to apply for a new charter for The GREAT Jr. Academy, 
to expand the current program for grades 6 through 8.  

1.2	 Process
1.2.1	 Data	Collection	and	Analysis
TGA contacted Architectural Research Consultants (ARC) in January, 
2014 to assist the school with facility master planning and to produce 
educational specifications (Ed Spec) and a Five-Year Facilities Master 
Plan (FMP) in compliance with PSFA criteria.  This plan is the new 
charter school’s first FMP and Ed Spec.  A kick-off meeting took 
place on March 17, 2014.  Participants included the Jasper Matthews, 
Executive Director of the school; Keisha Matthews, Director of 
Academics; Richard Romero, a consultant hired to manage the project 
for the school; and ARC architects.  The participants established the 
project schedule and set up a steering committee for future meetings.

ARC conducted interviews with school staff and teachers on March 
24, 2014.  The interviews explored in depth the program delivery, 
daily schedule, facility adequacy for the program, program partners, 
and other unique qualities and characteristics of The GREAT 
Academy programs and students.

The steering committee met for Work Session 1 on April 2, 2014.  All 
members of the steering committee were present, and Bill Sprick 
of PSFA attended.  Participants reviewed school goals and vision 
statement.  ARC presented findings from the site evaluation and 
from interviews and research for validation of facts by the committee.  
Participants discussed and clarified the application for a middle 
school charter and the phasing of the program.  ARC presented the 
preliminary evaluation of classroom needs for the school with the 
current program and with the future program including the middle 
school.  We also presented the capacity of the existing facility and 
information on the facility lease. 

Work Session 2 took place on April 24, 2014.  ARC presented revised 
information based on the prior meeting, a facility summary and CIPs, 
facility utilization and capacity with the current program and with 
the addition of the proposed middle school program.  The steering 
committee reviewed the program of requirements and space criteria, 
and the relationship between program areas.  They reviewed and 
revised the capital and technology needs.  
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1.2.2	 Authority	and	Facilities	Decision	Making
Capital Planning and Decision Making
The Board of Directors of The GREAT Academy charter school 
has the authority to adopt the Five-Year Facilities Master Plan and 
Educational Specifications.

Community Input 
The community  participated in the planning process primarily 
through participation on the steering committee.  The school has 
informed the community of the planning process through school 
email notifications.

Steering Committee 
The kick-off meeting established a steering committee to participate in 
the facility master planning and educational specifications planning 
for this project.  The nine-member committee included one parent, 
three students, one teacher, three administrators and a project 
manager.  

Staff and Student Input 
ARC interviewed school staff as a part of this process.  We 
interviewed staff informally as part of the facility evaluation, and 
formally interviewed staff representing all program areas.  We 
interviewed students informally during the facility evaluation and 
they participated in the process as members of the steering committee.
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2.1	 Programs	and	Delivery	Methods
The GREAT Academy is a state charter school located in Albuquerque, 
NM.  Established in 2011, the school is in its third instructional year 
and serves grades 9 through 12.

2.1.1	 Programs	Overview
TGA offers a high school program for grades 9 through 12 and a high 
school diploma program, Bridge 2 Success, in the evenings.  The high 
school program is designed to serve homebound students, who are 
not required to attend classes at the school facility.  The high school 
program is aligned to the NMPED standards and taught through a 
hybrid model with virtual, traditional classroom and small group/
one-on-one instruction by certified and highly qualified teachers.  
TGA uses the E2020 curriculum, which has approval as meeting 
New Mexico’s State Standards and Benchmarks by the NMPED.  
The school has a unique business model that allows students the 
opportunity to work at their own pace, earn college credits while in 
high school at no cost, and participate in internships and SMART labs 
to encourage career exploration.  TGA offers dual enrollment courses 
through area institutions of higher education.  The evening diploma 
and credit recovery programs offer online instruction with individual 
educational planning and support.

The educational program includes five educational components:
• Virtual learning
• Academic improvement plans or academic enrichment plan for all 

students
• Service learning
• Leadership and character education

• Seamless transition into high 
school, post secondary school, or the 
workplace 

Current Educational Programs 
and Facilities 
The school delivers educational 
programs at one school facility and 
virtually through online courses.  
Students who have completed core 
requirements can enroll for dual credit 
in courses at CNM, UNM and NMSU-
Albuquerque campuses.  

2 exisTinG and ProjeCTed CondiTions

The GREAT 
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program for grades 
9 through 12, and a 
diploma program, 
Bridge 2 Success, 
for high school and 
adult students in 
the evening.
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Grade-Level Configuration 
The high school program serves grades 9 through 12.  Classes are 
generally configured by grade level, but the school will combine 
classes if needed as students flow through the courses offered.  The 
school program allows for flexibility to accommodate fluctuations in 
enrollment throughout the year.  

Classes delivered in the computer labs are primarily for students in 
grades 9 through 11.  Seniors use laptops in a mobile computer lab.  
Advisory courses and SMART labs tend to have combined grades as 
needed.

The evening program serves high school students in grades 9 through 
12 and adults.  Two computer labs are open in the evenings, and 
instructors separate the high school students from the adults.

In January, 2014 the Executive Director filed a Notice of Intent to 
apply for a charter for a middle school, The GREAT Jr. Academy.  The 
new charter will expand the school program to grades 6 through 
8.  The enrollment cap for the new middle school is 120 students, 
which will include 30 students per grade on site and 30 homebound 
students.

Existing Shared/Joint Use Facilities  
TGA opened in August, 2011 in the current facility at 6001-A San 
Mateo, NE in Albuquerque.  The school is located in one building.
 
CNM has offered courses at the school facility for TGA students.  Four 
CNM classes are scheduled in the school facility in the spring of 2014.  

Instructional Program 
Edgenuity, a web-based curriculum for core and credit recovery 
courses provides core subject curriculum online.  The virtual courses 
require an estimated 18 hours per week to complete the work.  Day 
students complete about 15 hours in the morning at school online, and 
are expected to complete the remaining work during 7th period, on 
Friday, or on their own time.  The school also offers language courses 
by Rosetta Stone online. 

TGA offers a curriculum for all students in service learning, 
leadership and character education, study skills, and pathways to 
success.  Throughout the school year Monday through Friday, TGA 
students rotate through a daily course in Advisory, Leadership, or 
Success 101.  

Each semester, students participate in two STEM-focused SMART 
labs, so that over the year they have participated in all four SMART 
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labs.  The SMART labs are intended to allow exploration of industries 
and careers.  The four SMART labs are:

 » Health & Education Lab:  Students receive and apply suitable 
knowledge, attitudes, behaviors and decision-making skills in 
the areas of body image, nutrition, mental/emotional health 
and health-related careers.  Students will become the means to 
readdress the portrayal of a healthy body image. For nutrition, 
students will design their own restaurant in accordance with 
the current government standards.  The lab will discuss 
mental health disorders and the stigma associated with them.  
Students will explore careers in the health industry.    

 » Science & Engineering Lab:  Students collaborate on inquiry-
oriented investigations and projects.  Hands-on explorations of 
an integrated curriculum will take students through physics, 
chemistry, and biology, while reinforcing their mathematics 
and reading skills.  Students will research and experiment 
topics such as motion, energy, electricity, matter, density, 
and molecular biology.  The curriculum is moving towards a 
greater focus on engineering and robotics projects.  The lab 
emphasizes STEM careers, including those in forensics and 
engineering. 

 » Business & Entrepreneurship Lab:  Students investigate a wide 
array of topics that are prevalent in the world of business.  
Students will have an understanding of basic and advanced 
examples of business and marketing which will help better 
prepare them for the “real” business work. 

 » Graphic Design, Audio & Visual Production Lab:  Students learn 
to communicate in many ways: with body language, spoken 
words, graphic design, web-site design, flash animation, 
and audio visual production.  Multimedia is by definition a 
multi-faceted romp through the digital arts.  The art of clear 
and meaningful visual communication is essential in every 
medium.  The students get real world knowledge in digital 
photography.

To graduate, the school requires students to have 28 credits including 
4 credits in English, 4 credits in math, 3 credits in science, 3.5 credits 
in social studies, 1 credit in physical education, 1 credit in workplace 
readiness, 1 credit in communications, 3 credits in leadership, 3 credits 
in service learning, 2 credits in internship/competitive employment/
work study,  and 2.5 credits in self-selected electives. Students with 
disabilities may be awarded a diploma using the career readiness 
pathway or ability pathway, or programs of study according to their 
IEPs. The GREAT Academy requires 28 credits for graduation versus 
the State of New Mexico’s requirement of 24. 
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Class                               Credits Required
English/language arts 4.0  Credits
Math 4.0  Credits
Science 3.0  Credits
Social studies 3.5  Credits
Physical education 1.0  Credit
Communications 1.0  Credit
Workplace readiness 1.0  Credit
Leadership 3.0  Credits
Service learning 3.0  Credits
Internship/competitive 
   employment/work study 2.0  Credits
Electives  2.5  Credits
Total 28.0  Credits

All students develop an Academic Improvement Plan (AIP) to 
determine the student’s individual and specific curriculum program. 
The curriculum will address students’ needs and assist them in 
reaching the State standards.  Teachers also serve as caseworkers to 
support a student-centered, individualized instructional program, 
and provide an important component of the instructional program.  
Teachers monitor and track data from E2020 assessments, and 
students’ performance and progress determine areas of need.  TGA 
uses one-on-one or small group intervention and tutoring to address 
identified student needs in real time, to meet student educational 
needs and support academic success.  The students work with 
teachers or career coaches to obtain career-related and community 
service credits.

Students take the Discovery Education benchmark exam three times 
during each year to assess progress. 

Special Education
Students who qualify for special education service under the 
Individuals with Disabilities Education Act (IDEA) or the state 
criteria for gifted receive an individualized education program (IEP) 
of specially designed instruction and related services.  TGA contracts 
with Cooperative Educational Services (CES) for ancillary services, 
including for services for English language learner (ELL) students. 

General Instructional Organization 
The school offers the program in two semesters over the school year.  
The school year begins in mid-August and ends in late May.  TGA 
offers a brief summer program for six weeks in July and August for 
students who want to advance or who need credit recovery work.
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Schedule Approach 
The school is in session on Monday through Thursday from 9:00 AM 
to 5:00 PM.  On Fridays the school is open from 9 AM to 1 PM and 
provides intervention instruction, but attendance is not mandatory.  

The school day is organized into seven periods.  All students are 
in the computer labs or on mobile laptops for online instruction 
during the four morning periods.  In Period 5, students participate in 
Advisory, Leadership and Success 101 classes, and in Period 6 they 
attend a SMART lab.  Period 7 is reserved for intervention.

Anticipated Special Curricular and Extracurricular Activities
Special curricular projects include community service projects, which 
take place once a month on Fridays.  TGA served these organizations 
in the 2013-14 school year:

 » American Foundation for Suicide Prevention,  PACER.org 
(Bullying Walk), Carlos Vigil Project (Bullying Walk), 
Alzheimer’s Association (Alzheimer’s Walk), Character 
Counts, Junior Diabetes Walk (Juvenile Diabetes Research 
Foundation) — voluntary for students who needed to make up 
service learning, Road Runner Food Bank (food drive), Toys 
for Tots and  The Store House

TGA offers dual credit enrollment with CNM, UNM, and NM State.  
Some courses take place in the school facilities, but students also 
take courses at the campuses of the partner institutions.  The courses 
offered in the TGA facility this semester are:

Exhibit 2-1 
Enrollment Cap Distribution
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 » FIN 1010 - Financial Literacy
 » CS 1101 - College Success
 » NS 1010 - Physical Science for Teachers
 » NS 1015 - Life Science for Teachers

2.1.2	 Anticipated	Changes	in	Programs
The Board of The GREAT Academy has submitted a letter of intent in 
January 2014 to apply for a new charter for The GREAT Jr. Academy, 
to expand the current program for grades 6 through 8.  The proposed 
program will cap enrollment at 120 students, which includes 30 
students for each of the 6th, 7th and 8th grades and 30 homebound 
students.  The proposed instructional program is similar to the 
high school program, adapted to educational needs of the younger 
students.  The five educational components of the middle school 
program will be:

 » Virtual learning
 » Academic improvement plans or academic enrichment plans 

for all students
 » Service learning
 » Leadership/character education
 » Seamless transition into high school

The middle school program will occupy the school facility by 
dovetailing use of classrooms with the existing high school program.  
In the morning when the high school program is in the computer labs, 
the middle school program will use the SMART lab classrooms.  In the 
afternoon, the middle school will move to the computer labs for the 
virtual learning component and core curriculum. 

The addition of the middle school program allows the school to better 
utilize the school facility.  

2.2	 Enrollment
2.2.1	 Historic	and	Current	Enrollment
The school opened in August, 2011.  The 40- and 80-day enrollments 
for the three years of school operation are:

Day and Night 
Program- High 
School 2011 -2012 2012-2013

2014 
Day 
Program

2014 
Night 
Program

40 Day 177 227
80 Day 119 191 69 88
120 Day

Historic and Current Enrollment

2013-2014

144
157
184

Exhibit 2-2 
Historic and Current 
Enrollment

The GREAT 
Academy has 
applied for a 
new charter for 
The GREAT Jr. 
Academy, to expand 
the current program 
for 120 middle 
school students.
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Typical of charter schools, the enrollment at The GREAT Academy 
fluctuates throughout the year.  Due to more stringent requirements, 
including those regarding body jewelry and dress code, TGA’s 
enrollment fluctuates more even than most charter schools.  PSCOC 
acknowledges charter school enrollment fluctuation and bases 
the Lease Assistance awards on the average of the 80th and 120th 
enrollment of full-time equivalent memberships.  The average of the 
80th and 120th day counts for the current school year is 171 students.

2.2.2	 Projected	Enrollment
The enrollment cap for the charter school is 360 students. 

Student enrollment includes day high school students, night high 
school and adult students, and homebound students.  For facility 
planning, the enrollment cap for this school is not the design capacity 
required because of the unique program delivery.  The current school 
programs serve three distinct student communities, the daytime 
students, the homebound students and the night students.  The 
school does not require a facility for the entire enrollment population, 
but requires a facility with capacity for the maximum enrollment 
occupancy for the largest program scheduled for the facility at one 
time.  

The proposed middle school enrollment cap is for 120 students.  
The school intends to include the middle school enrollment in the 
existing cap of 360 students, not in addition to the existing cap.  The 
enrollment projection for the school, with and without the middle 
school is 360.  The enrollment projection by program caps is:

Day Homebound Night Total
High School 90 30 120 240
Middle School 90 30 120

180 60 120 360

Enrollment Cap Distribution

Based on the program enrollment, the design enrollment for the 
school facility is 180 students.

2.2.3		Student	Origination
The map of student origination is based on the addresses of 173 
students enrolled in the school program in April, 2014.  The map 
shows that students enroll in TGA programs from all over the 
metropolitan area, including students from Placitas, Santa Fe and San 
Felipe who are not represented on the map.

Exhibit 2-3 
Enrollment Cap 
Distribution



The GREAT Academy
Educational Specifications and Facilities Master Plan 2014 - 2019 May 2014        2-8

Rio Bravo

P
a
s
e
o

d
e
l

Y
a
le

U
ns

er

V
o
lc

a
n

C
o
o
rs

Dennis Chavez Blvd

Central

C
o
o
rsI-4

0

BridgeI-4
0

U
nser

U
n
iv

e
rs

e
 B

lv
d

Paradise

Ladera

A
trisc

o

C
o
u
rs

e
Paseo

Coors

Is
le

ta

G
ol

f

2
n
d
 S

tr
e
e
t

Griegos

R
io

 G
ra

n
d
e

del Norte

B
ro

a
d
w

a
y

528

NM

I-2
5

4
th

 S
tr

e
e
t

U
n
iv

e
rs

ity

Montano

Osuna

I-2
5

Comanche

Candelaria

Alameda

Menaul

S
a
n
 M

a
te

o

S
a
n
 P

e
d
ro

I-
2
5

L
o
u
is

ia
n
a

S
a
n
 P

e
d
ro

L
o
u
is

ia
n
a W
y
o
m

in
g

P
e
n
n
s
ly

v
a
n
ia

W
y
o
m

in
g

Academy

Indian School

Osuna

E
u
b
a
n
k

Paseo del Norte

Montgomery

T
a
b
o

J
u
a
n

T
ra

m
w

a
y

Central

Gibson

Lomas

C
a
rlis

le

Constitution

I-40

GREAT Academy
Charter School

GREAT

Architectural Research Consultants, Incorporated

1 inch is approximately 2.4 miles

Approximate Student Location
April 2014

(GREATStus14apr.wor)

School Location

Bridge to Success

Exhibit 2-4 
Map of Approximate 
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2.2.4		Classroom	Loading	Policy
The classroom loading policy is 15 students per teacher and no more 
than 30 students per classroom.  When class sizes are greater than 15 
students, the instructor receives support from an assistant.  

The GREAT Academy also will align class sizes with PED statutes:
 6th Grade:   24 students each class
 7th - 8th Grades 27 students each class
 9th - 12th Grades 30 students each class

2.2.5		Classroom	Needs
ARC projected classroom needs based on enrollment at the maximum 
level, which includes the addition of the middle school program to 
the school facility.  This analysis assumes classroom loading numbers 
listed above.  The classroom need for the program with maximum 
enrollment is eight classrooms.

The Great Academy

# Classrooms Students
Instructional Spaces -  Classrooms

9th 1 23
10th 1 23
11th 1 22
12th 1 22

Middle School 6th 1 27
7th 1 27
8th 1 26

Intervention Classroom 1 10
Total Instructional Spaces 8 180

High School

Classroom Needs - Day Program
Exhibit 2-5 
Day Program Classroom 
Needs
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2.3	 Site	and	Facilities
The GREAT Academy is located in a leased facility at 6001-A San 
Mateo, NE in Albuquerque, New Mexico.  A private entity, H.W.L., 
LLC owns the property, and the five-year lease for the property 
commenced on June 28, 2011.  The annual lease payment for the 
property is $191,471.  The lease includes a purchase option for the 
property, and the purchase option price is $1,350,00.

2.3.1		Location
The map below shows the location of the school, at the intersection 
of Osuna and San Mateo Boulevards, NE in Albuquerque, with easy 
access to I-25, a main traffic corridor in the city.  

2.3.2		Site	
The GREAT Academy is located at the southwest end of a strip mall 
development in north central Albuquerque, near San Mateo and 

Exhibit 2-6 
TGA Location Street 
Map
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Osuna.  The site, Tract 3-2-A of the Black Addition subdivision, is 
about .80 acres.  The building faces a parking lot north of Osuna. 
The neighbor across Osuna to the south is an amusement park. The 
neighbor across the parking lot to the east is a sandwich shop. The 
strip mall has a variety of businesses including restaurants and stores.

An entrance to the strip mall is in front of the school, and the school 
uses the area as a drop-off and pick-up zone for students.  

Exhibit 2-7 
Aerial Photo of TGA 
Location

Exhibit 2-8 
Replat Map of 
TGA Site
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2.3.3		Facility	
The GREAT Academy facility is a two-story building at the end of 
a single-story strip mall development. It is an attractive steel and 
masonry structure with brick and stucco veneer featuring outdoor 
patios on both levels.  Built about 1992, the building was formerly 
occupied by office and commercial uses, most recently as a training 
center for a high-tech computer company.  The lease requires that the 
property comply with any and all federal, state and local building 
occupancy regulations and with applicable educational occupancy 
(E-occupancy) and state adequacy standards pertaining to the school’s 
uses.  The facility size is 15,040 GSF. (See floor plans in Exhibits 2-10 
and 2-11.)

2.3.4		Facility	Evaluation	
ARC visited the site on February 26, 2014 for a facility evaluation.  
Section 5 - Master Plan Support Material, contains an unabridged 
version of the evaluation.

As part of the evaluation, ARC scores the facility.  The evaluation 
score is a composite that takes into account the site, physical plant 
condition and functional adequacy of the facility.  It is based on a 
national school norm with 38 site, 49 physical plant and 49 adequacy 
evaluation criteria weighted to create a 1,000-point scoring system.  
The chart below shows the evaluation scores for the school facility.

The Great Academy

Scoring Category
Possible 
Points

Total 
Earned

%

Site 241 212 88.0%
Plant 354 313 88.4%
Adequacy and 
Environment for 
Education 405 359 88.6%

Total 1000 884 88.4%

Facility Evaluation - Scoring

A score of 88.4% generally reflects a school that has responded very 
well to all areas of evaluation and meets all significant criteria.  The 
school has projects to correct problems that are sometimes wants 
rather than needs.

2.3.5		Statewide	Adequacy	Standards	
New Mexico’s statewide adequacy standards for primary and 
secondary educational facilities (NMAC 6.27.30) are the guidelines 
for public school districts to “... provide and sustain the environment 
to meet the needs of public schools.” The guidelines are a minimum 

Exhibit 2-9 
TGA Facility Scores

The GREAT 
Academy is located 
at 6001-A San Mateo 
NE in Albuquerque.
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facility standard to establish equity among all educational facilities 
that serve New Mexico public school students. Alternative and 
charter schools may seek a variance for facilities, since they do not 
necessarily conform to the standard’s programs, delivery methods, 
and facility needs and budgets. In such cases, schools meet the intent 
of the facility requirements through “alternative methods.” However, 
alternative and charter schools must provide the minimum square 
footage allowances for general classroom spaces identified in the 
adequacy standards. 

The implementation of space needs for the school will meet the 
following required standards, listed below with statute section 
citations in parentheses:

6.27.30.8 General Requirements
• Building structural soundness (A.1)
• Weather-tight exterior envelope (A.2)
• Interior surface condition (A.3)
• Interior finish harmful elements (A.4)
• Building system integrity (B.1)
• Plumbing type / accessibility (B.2)
• Adequate fire alarm system (B.3)
• Adequate two-way communication system (B.4)

6.27.30.10 Site
• Student drop-off pedestrian pathway (A)
• Protection of building structural integrity (C)
• Potential of flooding, ponding, or erosion (C)

6.27.30.12 Academic Classroom
• Appropriate size (A)
• Lighting (C )
• Temperature range (D)
• Acoustics (E)
• Air quality (CO2 PPM) (F)

ARC used the following methods to identify the list of facility needs:
• Analysis of compliance with adequacy standards
• Assessment by an ARC architectural evaluator
• Results of interviews with staff and the steering committee
• Planning team observations

ARC analyzed the facility’s compliance with PSFA adequacy 
standards and found only one deficiency, for custodial sinks.  The 
analysis represented on the chart below discounts space needs to align 
with the program delivery methods.
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The school facility at 6001-A San Mateo 
NE, Albuquerque contains 15,040 GSF.  
The floor plans on this page show the 
current program space assignments.  Note 
that the school uses Room 17 in the AM 
for online instruction (Edgenuity Lab) and 
in the PM for the SMART lab program.

Exhibit 2-10 
TGA Existing Program
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Exhibit 2-11 
TGA Program with 
Proposed Middle School

The floor plans on this page show the 
future program space assignments with the 
proposed middle school program.  Note 
that Room 17 is proposed to be a dedicated 
computer lab room, and the Entrepreneur 
Lab will move into Room 18.
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Facility Adequacy Compliance
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The assessment by the ARC architectural evaluator identified 
facility needs, and from that list ARC created capital improvement 
projects (CIPs).  Because the facility is leased, most CIPs are not 
the responsibility of the school.  The list below includes the party 
responsible for each project.

CIP List of Projects for The GREAT Academy

Project No. Code Project Name MACC Project Budget

001.1 4.06.E03.2. Pavement Improvements $21,866 $27,880

001.2 4.05.D03.1. Replace Skylight Shades $21,712 $29,093

001.3 4.06.D02.2. Exterior Envelope Improvements $2,254 $2,874

001.4 4.06.E02.2. Install Fence at Alleyway $893 $1,139

001.5 4.08.D04.1. Roofing Replacement $13,641 $17,392

001.6 4.05.E05.1. Drain Cleaning and Repair at Patios $3,000 $4,020

001.7 8.05.B03.1. Restroom Upgrades - ADA $6,130 $8,214

001.8 3.04.A04.1. Plumbing Upgrades - Janitorial Sinks $6,908 $9,257

001.9 4.05.D03.1. Install Awnings at Exterior Patios $11,400 $15,276

001.10 8.05.B03.1. ADA Accessibility $16,399 $21,975

001.11 3.06.E09.1. Flashing School Zone Lights $25,009 $31,886

001.12 3.04.A09.2. Replace Exterior Stair $11,740 $15,732

001.13 4.05.A03.1.1. HVAC Balancing $19,469 $26,089

Total of Project Budgets $210,826

05/15/14 at 11:52 am

Party Responsible for 
Improvements

Common Area Maintenance
Lessor
Lessor
The GREAT Academy
Lessor
Lessor
Lessor
The GREAT Academy
The GREAT Academy
Lessor
City
Lessor
Lessor

The Steering Committee prioritized the three projects which are 
the responsibility of the school and impact the school budget.  The 
prioritized school CIPs are:

The Great Academy

Priority
Project 
Number

Project Name Project Budget

1 001.8
Plumbing Upgrades - 
Janitorial Sinks

9,257$         

2 001.4 Install Fence at Alleyway 1,139$         

3 001.9
Install Awnings at Exterior 
Patios 15,276$        

Total 25,672$        

Capital Improvement Projects

Exhibit 2-13 
Capital Improvement Projects

Exhibit 2-14 
Capital Improvement Project 
Priority and Budget
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Exhibit 2-15 
Current Utilization for 
High School Only

2.4 UTilizATion And CApACiTy 

2.4.1 Utilization
Utilization analysis identifies existing 
classroom use and the number of classrooms 
that accommodate current student enrollment. 
ARC analyzed the utilization of the facility 
for two programs.  The chart below shows 
the utilization of the facility with the current 
programs, during the day program for high 
school only.  It graphically shows the difference 
in the delivery of the programs for online, 
computer lab-based programs in the morning 
and the shift to the classrooms spaces in 
the afternoon for advisory, SMART lab and 
intervention programs.  The utilization of the 
school with just the high school is 57% and 
utilization of classroom seats is 43%.
 

MIDDLE/HIGH SCHOOL UTILIZATION WORKSHEET

The Great Academy High School 9-12

DRW 7:58 AM5/7/14
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Exhibit 2-16 
Projected Utilization 
including Proposed Middle 
School 

The chart below shows the utilization of the 
facility with the addition of the proposed 
middle school program.  The middle school 
program uses spaces, which under the 
current high school program are vacant, 
to bring the utilization of the facility up to 
100% and the utilization of classroom seats 
to 85%.

MIDDLE/HIGH SCHOOL UTILIZATION WORKSHEET
The Great Academy MId-High School 6-12

DRW 7:59 AM5/7/14
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2.4.2	 Capacity
A school’s stated delivery methods, usually expressed in terms of 
classroom loading and PTR, determine the capacity of a charter school 
facility. The New Mexico Public School Facility Adequacy Standards 
require a minimum of 25 square feet per student for high school 
classrooms.  The capacity analysis compares the capacity considering 
the minimum amount of square footage required per student by New 
Mexico Adequacy Standards versus the allowable classroom loading 
capacity according to state statute. The reported capacity is the lesser 
(more stringent) of the two numbers.  

The school facility requires a minimum capacity of 180 students for 
adequate program delivery.  The overall capacity for instructional 
spaces / classrooms when fully loaded to allowable PTR is 222 
students.   The facility has capacity to accommodate the projected 
design enrollment for the school.

The GREAT Academy program requires two types of classrooms: the 
general classrooms for the SMART labs, and the “technology-aided 
instruction” classrooms for computer labs which house the online 
learning component of the school programs.  The capacity of the 
SMART labs for the existing high school program is 99 students.  

The computer labs are currently loaded at about 15 NSF/student 
This capacity analysis acknowledges that computer labs will not 
be recaptured for general instructional space due to the specialized 
program needs of this charter school.  The additional computer lab 
loaded at 15 NSF/student raises the capacity of spaces for online 
instruction to 123.  The intervention classroom provides instructional 
space capacity for 16 students. 

The chart below reflects the capacity of the facility when aligned with 
the school programs as currently delivered. 

The GREAT Academy
Space Inventory

Room # Room Description Square Feet

Adequacy 
Standard 

NSF/Student

Capacity per 
Adequacy       

25 
NSF/Student

7 Science Lab 614 25 25
11 Computer Lab 1 476 15 32
12 Computer Lab 2 458 15 31
15 A/V Lab 407 25 16
16 Sound Booth 68 25 3
17 Entrepreneur Lab 1 815 25 33
18 Computer Lab 3 667 15 44

13 Health Lab 561 25 22

7 Intervention Lab 405 25 16
Instructional Program Spaces 4471 222

1
st

 F
lo

o
r

2
n
d
 

Fl
o
o
r

Exhibit 2-17 
Actual Capacity Aligned with 
School Programs
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The loading of classrooms for the projected design enrollment of 180 
students supports the delivery of the programs for the middle school 
and the high school programs simultaneously in the facility, as shown 
in the chart below. 

The GREAT Academy
Space Inventory

Room # Room Description Square Feet

Adequacy 
Standard 

NSF/Student

Capacity per 
Adequacy       

25 
NSF/Student

Proposed 
Loading-     # 

Students
Capacity for High School and Middle School Programs
Morning/Afternoon Program Delivery

11 Computer Lab 1 476 15 32 27
12 Computer Lab 2 458 15 31 27
18 Computer Lab 3 667 15 44 26
7 Intervention Lab 405 25 16 10

Total Computer Lab and Intervention CR 123 90
7 Science Lab 614 25 25 25

15 A/V Lab 407 25 16 15
16 Sound Booth 68 25 3 0
17 Entrepreneur Lab 1 815 25 33 25
13 Health Lab 561 25 22 25

Total SMART Lab Capacity 99 90

Total School Capacity 222 180

Middle School

High School

2.5	 Technology
The GREAT Academy has a technology plan, dated February 23, 
2012.  The technology plan for The GREAT Academy identifies about 
$500,000 of technology upgrades to the facility when the school 
opened.  

The technology plan has achieved all of the technology and facility 
goals articulated in the plan.  School students and educators have 
affordable, universal access to high-speed, robust communication 
tools, and school facilities and infrastructure are able to support 
current technologies.  The school provides access to technology 
equipment and wireless Internet to every student and teacher. It 
offers facilities and “hot spots,” has a student laptop program and 
other initiatives that provide students with technology tools and 
educational programs, and provides server folders for digital student 
portfolios, file storage and records. It supports and maintains a school 
web site and email, and participants in Quality of Education surveys.

The school currently phases in upgrades to technology each year as 
funding allows.  The capital plan addresses funding for technology.

Exhibit 2-18 
Capacity Including High 
School and Middle School
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2.6	 Energy	Management
The school facility has an Energy Star plaque at the front door 
indicating participation in the utility program.  The plaque predates 
the opening of the school, but indicates a level of energy efficiency for 
the facility.  No utility data was available as part of this FMP/Ed Spec 
for the existing facility to assess current energy expenditures by use 
and update the Energy Star ranking.

2.6.1	 Energy	Efficiency	Recommendations
The school facility needs relating to energy efficiency include the 
replacement of interior and exterior awnings to control heat gain.  

The existing facility includes most recommended strategies which 
optimize energy use and minimize utility costs, including a vestibule 
at the front door, double-glazed windows with tinting and window 
blinds, and a well insulated building envelope.  Landscaping around 
the building is minimal and not water intensive.  Plumbing fixtures 
are low water-use per city building codes.  

2.6.2	 Energy	Management	Plan
The GREAT Academy does not have an energy management plan for 
the facility.  
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3.1	 Facility	Goals	and	Concepts
3.1.1		Goals	and	Concepts
The facility goals for The GREAT Academy include functional goals 
and qualitative goals for the quality of the spaces and experience.  The 
steering committee discussed concepts that drive the design of the 
school facility, resulting in the functional and qualitative goals stated 
below.  

Functional Goals
The facility will be able to provide adequate space for all current and 
future programs.  The facility should meet all needs of the school, 
including instructional, administrative, support and safety needs.  
Spaces should be well utilized, and include efficiency features to 
reduce utility costs which impact the school operational budget.  
Flexible use of spaces enables shared use of the spaces between 
support and administrative use, and provides the school with the 
opportunity to invite CNM and other course providers to offer classes 
at the school facility.  The electrical and fiber capacity of the facility 
will support  the technology needs of the online curriculum.

Qualitative Goals:
The steering committee described the “ideal” building as including 
these qualities:
• A business school environment, professional
• Spaces that keep the focus on school
• A safe school with an entrance that is welcoming and professional 

but secure
• Comfortable
• Acoustically comfortable
• Day lighting
• An honest building, with openness
• Visibility and ability to supervise
• Spacious, not crowded
• Technology-rich, with computers available for parents and kids

3.1.2		Compliance	with	Charter	School	Act		
A priority facility goal of The GREAT Academy is to make its current 
school facility a permanent home for the school, and to eventually 
own the building.  The current lease includes a purchase option for 
the facility and a lease renewal option, which will allow the school 
to remain in the facility through 2021.  However, charter schools 
in New Mexico must comply with a mandate to locate in a facility 

3	 faCiliTy requireMenTs
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which meets specific ownership criteria.  The current ownership of 
the facility at 6001-A San Mateo NE, Albuquerque does not meet the 
required ownership criteria.

The NM State Legislature in 2005 amended the Charter School Act to 
require charter schools to locate in an available school district facility 
(Section 22-88-4(F)), and added criteria in 2009 that, if met by July 1, 
2015, satisfies the statutory requirement of being in a public facility:

...if the facility in which the charter school is housed meets the 
statewide adequacy standards, and the owner of the facility 
is contractually obligated to maintain those standards at no 
additional cost to the charter school or the state; and either: 1) 
public buildings are not available or adequate for the educational 
program of the charter school; or 2) the owner of the facility is a 
nonprofit entity specifically organized for the purpose of providing 
the facility for the charter school.

 
TGA will establish a nonprofit foundation and will meet the Charter 
School Act facility requirement by complying with the second criteria 
stated above.

3.2	 Space	Requirements
The planning team identified space requirements to accommodate 
TGA’s current and projected program needs.  The team then matched 
the space needs with the existing facilities.  The space requirements 
for The GREAT Academy are particular to the program of the charter 
school, and do not include all the space requirements of a traditional 
high school or middle school.  The program of requirements shows 
spaces for a traditional high school which are discounted for TGA’s 
POR. 

3.2.1		Space	Summary	
The chart at right represents a Program of Requirements for The 
GREAT Academy for the “ideal” facility.  The loading policy for 
classrooms at TGA is 15 students per classroom, and the POR 
maximizes the current program delivery which provides two 
instructors per classroom.  The sizing of the classrooms allows the 
school the maximum flexibility for class enrollment and the best use 
of spaces.

The “ideal” facility will provide a GSF of about 11,750 GSF.
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The Great Academy
Program of Requirement

Description Number of 
Rooms

Loading - 
Students /CR 

State 
Adequacy 

NSF 
/Student NSF / CR

 NSF 
Required

General Classrooms
Health & Education 1 30 28 840

CR Storage 2 60
Science & Engineering 1 30 28 840

CR Storage 2 60
Business & Entrepreneurship 1 30 28 840

CR Storage 2 60
GD, Audio & Visual Production 1 30 28 840

CR Storage 2 60
Subtotal General Classrooms 4 3600

Specialized Classrooms*
Computer 1 -Technology- Aided Instruction 1 30 15 450

Computer 2 1 30 15 450
Computer 3 1 30 15 450

Intervention 1 -Half CR 1 10 28 280
Storage 1 15

Electives 0
Subtotal Specialized Classrooms 5 1645

Special Program Spaces 
SPED 1 8 28 224

IEP Conference Room 1 10 25 250
Ancillary 1 10 28 280
Subtotal Special Program Spaces 3 754

Instructional Support Spaces
Dining 1 60 15 900
Student Lounge 0
Commons 0
PE Space 0
Library 0
Subtotal Instructional Support Spaces 1 900

Administration and Support Areas
Admin Suite 1 180 1.5 + 150 510

Director's Office
Office
Office
Office
Office
Reception
Intervention 2 - Meeting Room 1 10 28 280

Parent Workroom 1 150 150
Student Health 1 180 1 180

Counseling 1
Faculty Workroom 1 150
Teachers' Lounge 1 150
Facility Storage 1 180 1 180
Subtotal Admin & Support Spaces 8 1600

Total Required NSF 8499
TARE - 30% 3249
GSF Required Facility 11,748       
*Technology-aided instruction spaces loaded per existing use = 15 NSF/student

Ideal Facility 

Career 
Education - 
SMART lab 
classrooms

Exhibit 3-1 Program of Requirements for Traditional High School, Discounted
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The maximum allowable GSF for a combined high school and middle 
school for 180 students calculated by the PSFA calculator is 36,609 
GSF.  The GREAT Academy educational program does not require 
many of the spaces typically found in the traditional high school and 
middle school, including a library, laboratories for science, physical 
education spaces, art and music spaces, or outdoor PE and athletic 
spaces.  Charter schools generally have unique space needs.  TGA 
is able to meet PED requirements and deliver its programs through 
partnerships with institutions of higher learning which provide access 
to facilities and courses not offered at the TGA facilities.  

3.2.2		Site	and	Overall	Relationships		
The GREAT Academy requires a location with easy and safe access 
to transportation and main traffic corridors.  The students enrolled 
in TGA originate from all over Albuquerque and the surrounding 
communities, and the location of the current facility adjacent to the 
I-25 corridor enables access for the commute to school.  Also, the 
program provides the opportunity for dual credit study with other 
institutions, and students may need to commute between the school 
and the campuses of the partner institutions.  

The site requires parking for staff and students.  The parking lot must 
provide 1.5 spaces for  approximately 25 staff (including the proposed 
middle school faculty) and 1 space for 4 high school students, for a 
required total parking requirement of 55 spaces.  The safety of the 
drop off and access to the front door from the parking areas drives the 
site design.

The school does not require outdoor physical education facilities.  
Outdoor amenities which provide opportunities for outdoor 
educational spaces or recreation space are desirable.

The exhibit below shows a legend of symbols used in the space 
relationship diagrams.

Instructional 
Support Space

Instructional 
CR Space

Administrative 
Space

Space Outside Group

Daylighting

Room Area/Furniture

Close Proximity
Doors/Access
Optional Access

LEGEND

Exterior Window

Exterior Access 
or Route 

Specialized 
CR Space

Visual Access

Exhibit 3-2  
Relationship Diagram Legend
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The diagram below shows the overall space relationships on the 
site.  The school prefers organization around a central area, which 
can support an informal gathering of the school and strengthens the 
community.  The middle school and high school students switch 
occupancy of the computer labs and the SMART labs from the 
morning to the afternoon, so the school does not need to organize 
around the two school programs.
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COMPUTER 
LAB
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3.2.3		Descriptions	and	Diagrams	of	Required	Spaces	
The following narrative and functional diagrams describe the 
relationships between program areas and spaces, such as adjacency, 
visibility and access.  

Exhibit 3-3  
Overall Site Relationships
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Category 1 - Instructional Program Spaces
Career Education - SMART Classrooms
Four classrooms are required for instruction of the SMART lab 
program, delivered by lecture and project based learning.  The 
classrooms are diagramed separately to show different needs 
regarding technology, daylight, proximity to other spaces, and 
furnishings.  
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Sound 
Booth

SMART Lab - A/V 

Screen Area

• Design Criteria:
‣ After Hours Use
‣ Lock-off capabilities

‣ Ventilation
‣ Windows

‣ Operable
‣ Daylight/views
‣ Skylights
‣ Window treatment

‣ Plumbing

‣ Sink and faucet type
‣ Adjacent restroom

‣ Electricity and Lighting
‣ Location of outlets
‣ Ceiling outlets
‣ Banked/dual switch lighting

‣ Occupancy / daylight sensors
‣ IT
‣ Projector
‣ Smart board or projector screen
‣ Media hub / Internet access / Wifi

‣ VoIP phones
‣ Computers
‣ Printers
‣ Other

‣ Security

‣ Camera locations
‣ Storage

‣ Cabinets

‣ Closets
‣ Teacher files

‣ Student hooks or lockers 
‣ Furniture

‣ Student furniture (desks, 
chairs, group tables)

‣ Teacher furniture (desk, chair)

‣ Computer stations
‣ Demonstration tables

‣ Other

‣ Finishes
‣ Wall surfaces

‣ Flooring
‣ Ceiling treatment

‣ Equipment
‣ Whiteboard

‣ Tackable surfaces
Moveable furniture for flexible seating arrangement

for instruction

WHITE BOARD

SMART Lab - Business 

TEACHER STATION 
and storage

Project Area

• Design Criteria:
‣ After Hours Use
‣ Lock-off capabilities

‣ Ventilation
‣ Windows

‣ Operable
‣ Daylight/views
‣ Skylights
‣ Window treatment

‣ Plumbing

‣ Sink and faucet type
‣ Adjacent restroom

‣ Electricity and Lighting
‣ Location of outlets
‣ Ceiling outlets
‣ Banked/dual switch lighting

‣ Occupancy / daylight sensors
‣ IT
‣ Projector
‣ Smart board or projector screen
‣ Media hub / Internet access / Wifi

‣ VoIP phones
‣ Computers
‣ Printers
‣ Other

‣ Security

‣ Camera locations
‣ Storage

‣ Cabinets

‣ Closets
‣ Teacher files

‣ Student hooks or lockers 
‣ Furniture

‣ Student furniture (desks, 
chairs, group tables)

‣ Teacher furniture (desk, chair)

‣ Computer stations
‣ Demonstration tables

‣ Other

‣ Finishes
‣ Wall surfaces

‣ Flooring
‣ Ceiling treatment

‣ Equipment
‣ Whiteboard

‣ Tackable surfaces

Exhibit 3-4  
SMART Lab - AV

Exhibit 3-5  
SMART Lab - Business
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Demonstration 

Project Area

WHITE BOARD

KITCHEN / Sink 
and Dishwasher

SMART Lab -Engineering 

TEACHER STATION 
and storage

Demonstration 

Project Area

WHITE BOARD

KITCHEN / Sink 
and Dishwasher

SMART Lab -Health 

TEACHER STATION 
and storage

Exhibit 3-6  
SMART Lab - Engineering

Exhibit 3-7  
SMART Lab - Health
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Category 2 - Specialized Classrooms 
Computer Labs
Delivery of all core curriculum programs is in computer labs through 
an online, web-based curriculum.  The school requires a minimum of 
three labs to seat up to 80 students. Computer Lab - 27 Stations

Student Stations

Teacher 
Station

• Design Criteria:
‣ After Hours Use
‣ Lock-off capabilities

‣ Ventilation
‣ Windows

‣ Operable
‣ Daylight/views
‣ Skylights
‣ Window treatment

‣ Plumbing

‣ Sink and faucet type
‣ Adjacent restroom

‣ Electricity and Lighting
‣ Location of outlets
‣ Ceiling outlets
‣ Banked/dual switch lighting

‣ Occupancy / daylight sensors
‣ IT
‣ Projector
‣ Smart board or projector screen
‣ Media hub / Internet access / Wifi

‣ VoIP phones
‣ Computers
‣ Printers
‣ Other

‣ Security

‣ Camera locations
‣ Storage

‣ Cabinets

‣ Closets
‣ Teacher files

‣ Student hooks or lockers 
‣ Furniture

‣ Student furniture (desks, 
chairs, group tables)

‣ Teacher furniture (desk, chair)

‣ Computer stations
‣ Demonstration tables

‣ Other

‣ Finishes
‣ Wall surfaces

‣ Flooring
‣ Ceiling treatment

‣ Equipment
‣ Whiteboard

‣ Tackable surfaces

Computer Stations

Computer Stations

Computer Stations
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Category 2- Special Program Spaces
Intervention Classroom
This classroom supports SPED students and other one-on-one or 
group interventions as required by each student’s AIP or IEP.  The 
intervention lab is used throughout the school day as a pull-out space.  
Adjacency to the office of the counselor is preferred.  
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Intervention Lab 

Screen Area

Counselor

Exhibit 3-8  
Computer Lab

Exhibit 3-9  
Intervention Lab
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Category 3 - Administrative and Support Spaces
The administrative spaces require good visual access to the common 
area of the school for supervision and community-building.  The 
public has one point of access to the school, and is directed to the 
reception area for security of the facility.  The student health office, the 
IEP conference room and the commons area, which includes computer 
stations for parents, are adjacent or in close proximity to the main 
entrance.  Offices are not required to be grouped together because the 
school is not large, and facility storage can be centralized. 
 

INTERVENTION

COMMONS

ADMIN / 
OFFICES

FACILITY 
STORAGE

STUDENT 
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N
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LOUNGE PATIO
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KITCHEN
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OFFICES

ADMIN / 
OFFICES

ADMIN / 
OFFICES

ADMIN / 
OFFICES CONF

IT  OFFICE 
SERVERS

Administration and Support Spaces

3.2.4		Alternative	Methods	
The current facility satisfies all space requirements of TGA’s current 
and future programs and the school’s site needs. The location 
of the current facility is centrally located and easily accessible to 
transportation corridors and to public transportation  

3.2.5		Space	Needs	
The table below itemizes the space needs of the existing facility for 
each type of space projected through the five-year planning period for 
a total site design enrollment of 180 students.  The table compares the 
existing facility to the adequacy standards and shows that in general, 
instructional spaces are mostly appropriately sized, and that the 
facility has administrative spaces and TARE above PSFA minimum 
recommendations.  The school however, is smaller than the GSF for a 
standard combination school of the same enrollment. 

Exhibit 3-10  
Administration and Support 
Spaces
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The Great Academy

Space Needs - Design for 180 Students

Ideal Facility Current Facility

Description Number 
of Rooms

Loading - 
Students 

/CR 
NSF 

/Student NSF / CR

Existing 
Number of 

Rooms

NSF 
Adequacy 

Above/Below Comments
General Classrooms

Health & Education 1 25 28 700 1 -147
CR Storage 2 50 Storage provided in facility storage 

Science & Engineering 1 25 28 700 1 -86 Not a Science Lab
CR Storage 2 50 Storage provided in facility storage 

Business & Entrepreneurship 1 25 28 700 1 -33
CR Storage 2 50 Storage provided in facility storage 

GD, Audio & Visual Production 1 15 28 420 1 55
CR Storage 2 30 Storage provided in facility storage 

Subtotal General Classrooms 4 90 4

Specialized Classrooms
Computer 1 -Technology- Aided Instruction 1 27 15 405 1 71 Adequacy requires a minimum 900 NSF 

Computer 2 1 27 15 405 1 53 Program needs an additional Computer Lab
Computer 3 1 26 15 390 1 425

Intervention 1 -Half CR 1 10 28 280 1 125
Storage 1 15 0 Storage provided in facility storage 

Electives 0 PED requirements met
Subtotal Specialized Classrooms 5 90 4

Special Program Spaces - Spaces Shared with Intervention CRs
SPED 1 8 28 224 0 181 Shared Spaces with Intervention

IEP Conference Room 1 10 25 250 1 133
Ancillary 1 10 28 280 0 115 Shared Spaces with Intervention
Subtotal Special Program Spaces 3 1

Instructional Support Spaces
Dining 1 60 15 900 1 322 1245 345 Dining areas include three existing spaces:
Student Lounge 0 1 405 Dining, student lounge and commons
Commons 0 1 518 3 seatings = 180/3 = 60 seats
PE Space 0 0 PED requirements met
Library 0 0 PED requirements met
Subtotal Instructional Support Spaces 1 3 1245

Administration and Support Areas
Admin Suite 1 180 1.5 + 150 510 914 1424

Director's Office 1 418
Office 1 154
Office 1 161
Office 1 122
Office 1 123
Reception 1 300
Intervention 2 - Meeting Room 1 10 28 280 1 395 115

Parent Workroom 1 150 150 0 0 -150
Student Health 1 180 1 180 1 108 -72

Counseling 1 1 146
Faculty Workroom 1 150 1 108 -42
Teachers' Lounge 1 150 1 403 253
Facility Storage 1 180 1 180 2 433 253
Subtotal Admin & Support Spaces 8 13 2871

Total Required NSF 7449

0.40 TARE of exisitng facility is 40%

GSF Required Facility 15,040    

8962

6078

405
383
395
383

2154

458
815
405

2309

476

Existing 
NSF

475

667

614

553

Existing Facility at 6001-A San Mateo NE

Career 
Education - 
SMART lab 
classrooms

3.2.6		Detailed	Space	and	Room	Requirements	

TECHNOLOGY AND COMMUNICATIONS CRITERIA

Network
• Computer labs

 » CAT 6 drop or port available for each computer, 27 stations 
minimum for each lab

 » Wireless access point (WAP) ideally 18 inches from the ceiling 
on the away from the doorway with one 110 VAC power outlet

 » Coaxial wiring to support cable broadcasts
• General classrooms, commons, offices, conference and lounges

Exhibit 3-11 Existing and Projected Space Needs
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 » Wireless network capacity to support 100 Mbps in each room
 » 1 CAT 6 hard-wire drops, 2 on each of 2 walls
 » Wireless access point (WAP) ideally 18 inches from the ceiling 

on the away from the doorway with one 110 VAC power outlet 
at classrooms, commons and conference

Devices
• Computers and network devices - classrooms

 » Computer labs - one per student station
• General classrooms

 » Tablet carts - one per student
 » One smart Board per classroom
 » One device per teacher and instructional staff

• Commons
 » Up to 10 stations

• Projection capability
 » Each classroom will have a media hub to channel all electronic 

interface devices to the LCD projector
 » Each classroom will have a ceiling-mounted LCD projector 

and connect to a media hub
 » Each classroom will be equipped with one A/V screen

• Workroom devices
 » 1 of each shared devices, such as printers, copiers, scanners, 

etc. 

Communications 
• Voice - Instructional space, office, and support space will have a 

voice jack with connection for multiple phone lines
• Intercom - Each instructional space, including the commons and 

outdoor gathering areas, will have an intercom connection for 
emergencies and daily announcements

POWER CRITERIA
• Classrooms

 » Minimum of 2 duplex outlets on every wall
 » Outlet for a wall clock
 » Center ceiling outlet for ceiling-mounted devices
 » Surge protection
 » Computer labs - provide outlets for 27 computer stations 

including outlets at center of room

LIGHTING CRITERIA
• Classroom lighting

 » Each instructional space requires a light level of at least 
50 foot candles, measured at a work surface located in the 
approximate center of the classroom between clean light 
fixtures

 » All fixtures will have 2-level switching
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ENVIRONMENTAL CONDITIONAL CRITERIA
• Classroom temperature

 » Each instructional space shall have a heating, ventilation, and 
air conditioning (HVAC) system capable of maintaining a 
temperature between 68 and 75 degrees Fahrenheit with full 
occupancy

 » The temperature shall be measured at a work surface in the 
approximate center of the classroom

• Classroom air quality
 » Each instructional space shall have an HVAC system that 

continually moves air and is capable of maintaining a CO2 
level of not more than 1,200 parts per million

 » The air quality shall be measured at a work surface in the 
approximate center of the classroom

CLASSROOM ACOUSTICS CRITERIA
• The sound level in each general and computer classroom shall be 

a one-hour, A weighted noise criteria of less than 55 decibels
• The sound level shall be measured at a work surface in the 

approximate center of the classroom
• Reverberation times in classrooms shall be within 0.4 - 0.6 seconds
• All other occupied spaces shall maintain a background sound 

level of less than 55 decibels

PLUMBING CRITERIA
• Kitchen will provide three sinks for sanitary washing
• Drinking fountains shall be provided on each floor
• Janitorial space shall include a janitorial sink

FURNISHING / FINISHES / FIXTURES / EQUIPMENT CRITERIA
• Moveable furniture - classrooms

 » Tables to accommodate up to 6 students with chairs and work 
surfaces are preferred.  Chairs should be age-appropriate and 
stackable.
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3.3		 Implementation	of	Space	Needs	
3.3.1		Scenarios	for	Implementation	
The current facility at 6001-A San Mateo NE, Albuquerque meets the 
needs of the school for delivery of the current and future programs.  
The preferred implementation scenario is for the current facility to be 
the permanent location for the school.

Implementation of projects depends on the school’s ability to stay 
in the current facility.  As most projects are the responsibility of the 
landlord, the projects will be part of ongoing discussions with the 
landlord.  Implementation of the three school projects can be in the 
short term using existing school funding.

The only identified adequacy deficiency is a need for custodial sinks.  
The school has prioritized this need and will correct the deficiency per 
arrangement with the lessor by providing a custodial sink in part of 
the girls’ restroom.

With the addition of the middle school program, the business SMART 
lab will no longer occupy two classrooms.  The school will provide a 
dedicated computer lab in Room 17, and the SMART lab will occupy 
only Room 18.
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4.1	 Capital	Funding
4.1.1	 Historic	and	Current	Funding
TGA receives funding from PSCOC for lease assistance, and 
operational funding from NMPED.  The table below shows the 
historic funding from PSCOC for lease assistance.

2011 -2012 2012-2013
Payment 
Allocation 88,002$        107,802$        124,312$        320,116$        

Historic and Current PSCOC Lease Payments
Total 3 Years

4.1.2	 Current	Capital	Expenses
TGA’s primary capital expense is the lease for the facility and related 
lease obligations (for insurance, fees, etc.). The PSCOC lease assistance 
payments do not cover the full amount of the annual rent for the 
facility, $191,471, and other lease obligations, $48,201.  Operational 
funds are require d to cover the remaining amount. 

4.1.3	 Potential	Future	Sources	of	Revenue
The PSCOC lease assistance is based on the average of this year’s 
80- and 120-day enrollments, which is 171 MEM.  Using the current 
reimbursement rate, the projected lease payment revenue for next 
year is $126,531.

The GREAT academy is a state charter school, but located in the 
school district of Albuquerque Public Schools.  State statutes allow for 
shared funding through HB33 and SB9 funding for charter schools. 
 
The Public School Buildings Act (22-26-1 NMSA 1978), also known as 
HB33, requires that the local school board include in the resolution 
submitted to voters the capital improvements funding for state 
charter schools located within the school district if:

(1) the charter school timely provides the necessary information to 
the school district for inclusion on the resolution that identifies 
the capital improvements of the charter school for which the 
revenue proposed to be produced will be used; and

(2) the capital improvements are included in the five-year facilities 
plan of the charter school.

The amount of tax revenue to be distributed to each charter school 
that was included in the resolution is determined each year and shall 
be the same proportion as the average full-time-equivalent enrollment 
of the charter school to the total such enrollment in the district.

4 CaPiTal Plan

Exhibit 4-1  
Historic and Current PSCOC  
Lease Assistance
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The next election for the Albuquerque Public School HB33 vote will be 
in 2016.  

For planning purposes, the distribution expected from HB33 funding 
will be about $700 per student per year.  A conservative  enrollment 
projection of about 250 students in all programs including the middle 
school, high school, homebound, and night school programs will 
yield an annual revenue from HB33 funds of about $175,000.

Grant funding is available for charter schools through private 
foundations.  The school raised funds successfully to start up the 
school in 2011.  The school plans to find sponsors for computer labs 
to assist in maintaining technology for the virtual components of the 
school curriculum.  

4.1.4	 PSCOC	Capital	Outlay	Funding	
The New Mexico legislature provides capital funding for public 
schools through direct allocation or capital outlay from the PSCOC, 
for renewal or new construction projects. PSFA ranks each school 
facility compared to all other facilities in the state, and assigns a 
condition index value which describes physical and programmatic 
deficiencies.  The ranking system is called the New Mexico Condition 
Index (NMCI).  PSFA has not ranked the current school facility, and 
this FMP includes a FAD update for PSFA review, which will result in 
a NMCI score for the facility and a ranking.

Charter schools are eligible for funding after successful operation for 
six consecutive years (first year for planning in advance of opening, 
second through fifth years for operations, and sixth year for charter 
renewal). 

Funding from the PSCOC follows a matching formula that varies by 
district. State-chartered schools follow the formula of their districts. 

PSCOC satisfies facility funding needs statewide by meeting the 
greatest needs first. The PSCOC funds projects at the top of the ranked 
list of public school facilities needs in each funding cycle (according to 
the amount of funds available). 

PSCOC funding is primarily to correct deficiencies in a facility. 
The priority of deficiencies is based on a statute that outlines the 
prioritization criteria for deficiencies correction (6.27.41 of NMAC).
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4.2	 Capital	Needs
4.2.1		Projects	
The assessment by the ARC architectural evaluator identified facility 
needs, and from that list ARC created capital improvement projects 
(CIPs).  The lease for the facility requires the owner to maintain the 
facility at no additional cost to the charter school or the state.  Most 
CIPs identified during the evaluation are not the responsibility of 
the school.  The CIP list below developed from the field evaluation 
identifies the party responsible for each project.

CIP List of Projects for The GREAT Academy

Project No. Code Project Name MACC Project Budget

001.1 4.06.E03.2. Pavement Improvements $21,866 $27,880

001.2 4.05.D03.1. Replace Skylight Shades $21,712 $29,093

001.3 4.06.D02.2. Exterior Envelope Improvements $2,254 $2,874

001.4 4.06.E02.2. Install Fence at Alleyway $893 $1,139

001.5 4.08.D04.1. Roofing Replacement $13,641 $17,392

001.6 4.05.E05.1. Drain Cleaning and Repair at Patios $3,000 $4,020

001.7 8.05.B03.1. Restroom Upgrades - ADA $6,130 $8,214

001.8 3.04.A04.1. Plumbing Upgrades - Janitorial Sinks $6,908 $9,257

001.9 4.05.D03.1. Install Awnings at Exterior Patios $11,400 $15,276

001.10 8.05.B03.1. ADA Accessibility $16,399 $21,975

001.11 3.06.E09.1. Flashing School Zone Lights $25,009 $31,886

001.12 3.04.A09.2. Replace Exterior Stair $11,740 $15,732

001.13 4.05.A03.1.1. HVAC Balancing $19,469 $26,089

Total of Project Budgets $210,826

05/15/14 at 11:52 am

Party Responsible for 
Improvements

Common Area Maintenance
Lessor
Lessor
The GREAT Academy
Lessor
Lessor
Lessor
The GREAT Academy
The GREAT Academy
Lessor
City
Lessor
Lessor

The Steering Committee prioritized the three projects which are 
the responsibility of the school and impact the school budget.  The 
prioritized school CIPs are:

The Great Academy

Priority
Project 
Number

Project Name Project Budget

1 001.8
Plumbing Upgrades - 
Janitorial Sinks

9,257$         

2 001.4 Install Fence at Alleyway 1,139$         

3 001.9
Install Awnings at Exterior 
Patios 15,276$        

Total 25,672$        

Capital Improvement Projects

Total Capital Needs 
The primary capital needs for the school are the lease payments and 
the common area maintenance charges.  The annual lease payment 
for 6001-A San Mateo NE, Albuquerque is $191,471.  The school is also 
responsible for property taxes; liability, fire and property insurance;  
and the Common Area Maintenance charges for the shopping center.  
The estimated annual payment for these additional costs is $48,201.  

Exhibit 4-2  
Capital Improvement Projects 
List

Exhibit 4-3  
Capital Improvement Project 
Priorities
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Together, the capital needs for the facility lease obligations are about 
$239,672.

The capital improvement projects for the current facility are estimated 
at about $185,000 and about $25,000 are capital projects to be included 
in the school’s capital plan.  

Estimate of Probable Costs 
A primary goal of the school is to make permanent the arrangements 
for the school to occupy its current facility.  The charter school will 
set up a nonprofit foundation and purchase the facility. The school 
will enter into a lease-to-purchase arrangement with the nonprofit. 
This arrangement will bring occupancy of the current facility into 
compliance with state statutes.

The existing lease has a purchase option price which is good for the 
five-year term which expires in 2016.  The purchase price for the 
property is $1,350,000. The estimated down payment is 20% of the 
purchase price, $270,000. TGA can finance the balance of the purchase 
cost. For planning purposes, the annual payment on the financing will 
be about $170,000. See Assumption 6 below.

Although the lease-purchase arrangement reduces the payments for 
the current rent, the school will assume responsibility for the capital 
needs of the facility. This plan assumes that the $160,000 of capital 
need identified as the lessor’s responsibility will be resolved during 
the purchase of the facility. The capital plan recommends that the 
school set aside the “savings” in a capital fund to meet future capital 
needs.

Cost Estimating Assumptions
1. Lease assistance at the current rate/MEM
2. Enrollment in 2015-16 to include the middle school, for an 

estimated 250 students enrolled in all programs
3. Voters will approve HB33 funding in February 2016 and payments 

will begin in 2016-17 at an estimated rate of $700/MEM
4. Financing can be structured for a flat payment schedule or 

estimated for a reduced schedule, as shown.
5. The middle school will open with students in the 2015-2016 school 

year, and the enrollment on which lease assistance payments and 
HB33 funding is based will be about 250 students, minimum.

6. Financing payments are based on the following mortgage 
assumptions: the purchase price will be $1,350,000, with a 20% 
down payment and a financed amount of $1,080,000. The interest 
rate will be 7% for a 10-year term. These costs include an estimate 
for property taxes.
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4.3		 Implementation	Strategy
4.3.1		Project	Prioritization	
The table below summarizes the capital needs and revenues 
discussed.

Expenses 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Total Capital 

Plan
Purchase 

Down 
Payment 270,000$        270,000$      

CIPs 25,672$          25,672$        
Lease 

payments 191,471$        170,000$    170,000$    170,000$    170,000$    871,471$      
Other - 

Common 
Maintenance 

fees, 
insurance 48,201$          48,201$      48,201$      48,201$      48,201$      241,005$      

Technology 30,000$          30,000$      30,000$      30,000$      30,000$      150,000$      

Capital Fund 30,000$      30,000$      40,000$      100,000$      

Expenses 
TOTALS 565,344$        248,201$    278,201$    278,201$    288,201$    1,658,148$   

Revenues

PSCOC Lease 
Assist.

126,531$        185,000$    185,000$    185,000$    185,000$    866,531$      
HB-33 175,000$    175,000$    175,000$    525,000$      

Fundraising 270,000$        270,000$      
Revenues 
TOTALS 396,531$        185,000$    360,000$    360,000$    360,000$    1,661,531$   

Cash Flow (168,813)$    (63,201)$   81,799$    81,799$    71,799$    3,383$        

Five Year Capital Plan

Exhibit 4-4  
Five-Year Capital Plan 
Expenses and Anticipated 
Revenue
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5 MasTer Plan suPPorT MaTerial
This section provides details about the facility condition and other 
supporting documents, and includes the following information:

5.1	 Sites	and	Facilities	Data	Table	
See information provided in Section 5.4, Facility Inventory.

5.2		 Site	Plan	
See attached.

5.3		 Floor	Plan	
See attached.

5.4		 Facility	Inventory	
See attached.

5.5		 Photographs	
See Section 5.6 Facility Evaluation.

5.6		 Facility	Evaluation	
See attached.

5.7		 FAD	Update	
See attached.

5.8		 Detailed	Space	and	Room	
Requirements
See Section 3.2.6

5.8.1		Criteria	Sheets	

5.9		 Capital	Improvement	Plan	(CIP)
See attached.
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State of New Mexico 

Public School Facilities Authority 
 

 

Jonathan Chamblin, Director  Martica Casias, Deputy Director 

 

 

 

 

1312 Basehart Road, SE, Suite 200 

Albuquerque, NM  87106 

(505) 843-6272 (Phone); (505) 843-9681 (Fax) 

Website:  www.nmpsfa.org  

 

Partnering with New Mexico’s communities to provide quality, sustainable school facilities for our students and educators 
 

Jan 31, 2020 

Jasper Matthews, Executive Director 

6001-A San Mateo Blvd NE 

Albuquerque, NM 87109 

 

RE: wNMCI for The GREAT Academy 

VIA E-MAIL 

 

Mr. Matthews, 

 

Per your request, the Public School Facilities Authority is providing you with the facility’s current weighted New Mexico 

Condition Index (wNMCI), pursuant to 22-8B-4.2 NMSA 1978 and 22-20-1(A) (2) NMSA 1978. The wNMCI represents 

the facility condition related to systems and adequate space for your students. 

 

This letter is to confirm that the facility satisfies the requirements to meet or exceed the wNMCI. The wNMCI score for this 

facility is 10.53%, which is better than the current statewide average wNMCI of 23.07%. (Lower is better, with zero being 

perfect.) 

 

Please feel free to contact me if you have any questions or concerns regarding this correspondence. I can be reached at 

(505) 468-0299. 

 

Respectfully, 

 

 
Alyce Ramos, Research Analyst 

Public School Facilities Authority 

 

Cc; Martica Casias, Deputy Director 



 

 

 
 

 

 

 

 
 

 
 

 

 

Part E—Description of the Charter School Facilities and Assurances* 
 

(A description of the charter school facilities and assurances that the facilities are 
in compliance with the requirements of Section 22-8B-4.2 § NMSA 1978) 

 
 
* All schools must provide a response for this section of the application.  



 

E. Facility and Assurances 
 
 

A description of the charter school facilities and assurances that the facilities are in compliance with the 

requirements of Section 22-8B-4.2 § NMSA 1978. 

The school must provide a copy of the facility lease agreement in APPENDIX D – Lease Agreement.  

The school must provide a narrative description of its facilities.  The school should attach any facility plans 
or the school’s Facility Master Plan in Appendix H –Facility Master Plan. 

In addition, attach a copy of the building E Occupancy certificate and a letter from the PSFA with the facility 
NMCI Score as Appendix I – E-Occupancy certificate and Appendix J – New Mexico Condition Index letter 
from PSFA, indicating that the school facility meets the requirements of 1978 NMSA §22-8B-4.2(C)    

If the charter school is relocating or expanding to accommodate more students, the school must also 
provide assurances that the facilities are in compliance with the requirements of 1978 NMSA §22-8B-4.2, – 
Additional Facility Assurance. 

 

School response:  

 
 

The GREAT Academy is located at 6001-A San Mateo Blvd NE in Albuquerque.  Our facility is a two-story 

building at the end of a single-story strip mall development. It is an attractive steel and masonry structure 

with brick and stucco veneer featuring outdoor patios on both levels. Built about 1992, the building was 

formerly occupied by office and commercial uses, most recently as a training center for a high-tech 

computer company. The lease requires that the property comply with any and all federal, state and local 

building occupancy regulations and with applicable educational occupancy (E-occupancy) and state 

adequacy standards pertaining to the school’s uses. The facility size is 15,040 GSF. 

 

Following are a Location Street Map and Aerial Photo of The GREAT Academy facility. 



The diagram below shows the overall space relationships on the site. The school prefers organization around 

a central area, which can support an informal gathering of the school and strengthens the community. The 

middle school and high school students switch occupancy of the computer labs and the SMART labs from the 

morning to the afternoon, so the school does not need to organize around the two school programs. 

For reference, the following appendices are attached: 

· Appendix G – Lease Agreement

· Appendix H – Facility Master Plan and Approval Letter

· Appendix I – E Occupancy Certificate

· Appendix J – NMCI Letter from PSFA
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