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Karen,
Please see our responses and corrections that we feel need to be made to the Recommendation for Non‐Renewal. We
also feel that since most of the concerns were related to the 19‐20 school year, it would seem more likely for a
recommendation to approve with conditions addressing the noted concerns. The concerns noted are not systemic
throughout the term of the contract.
Thanks,
Keisha Matthews

CONFIDENTIALITY NOTICE: The contents of this email message and any attachments are intended solely
for the addressee(s) and may contain confidential and/or privileged information and may be legally protected
from disclosure. If you are not the intended recipient of this message or their agent, or if this message has been
addressed to you in error, please immediately alert the sender by reply email and then delete this message and
any attachments. If you are not the intended recipient, you are hereby notified that any use, dissemination,
copying, or storage of this message or its attachments is strictly prohibited.
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TGA Response to CSD Recommendation for Non-Renewal
In addition to the academic concerns noted above, for 2019-2020, the school’s performance on the
organizational framework indicates recurring compliance concerns over the life of the current contract.
Most recently, the school met standards in nine (9) of 18 indicators, working to meet the standard in
seven (7) indicators, and falls far below standard in two (2) indicators (financial-related).

Organizational Framework 19-20
Meets or Exceeds - 9 of 18 = 50%
Working to Meets – 7 of 18 = 39%
Falls Far Below – 2 of 18 = 9%
The areas of concern include, but are not limited to:
• Repeat non-compliance in protecting the rights of students with special needs including lack of
direct services (using accommodations or modifications available in Edgenuity and tutoring support
in lieu of direct services), services not being provided as described in Individualized Education Plan
(IEP) files, inconsistent or incorrect calculations when determining levels of service (by hours) and
appropriate setting designations, and no direct service logs generated
Not “in lieu of direct services” – It’s in addition to. Special Education support provided during
Edgenuity, face-to-face, small-group, pullout, and ancillary. The GREAT Academy embraces a Full
Inclusion and special education services are provided in the general education setting. TGA is more
than willing to work with its Special Education Liaison and CSD to develop a written plan to satisfy
CSD’s concern, similar to what you mentioned in the phone call last night concerning Southwest
Secondary.
•

Financial concerns being reviewed by School Budget Bureau (primarily lease concerns reported in
audits) and by the NM Attorney General (regarding alleged issues with double-billing and schoolowned vehicles) – see complaint documentation provided by the school

•

Repeat concerns regarding recurrent student enrollment (66.36% and 71.54% for the last two
years) and staff turnover rates (50% and 33% in last two years); in addition student withdrawal
within the school year was 37% and 40%

As noted in CSD’s Part A Data Analysis (page 15), TGA’s Teacher Retention Rate is listed
below. Note that this is a consistent upward trend. The 33% noted in the paragraph above is
not noted in CSD’s Part A Data Analysis. This is an error. Please correct. It should also be
noted that VI-A.03:4d) General Info is not listed on the Organizational Framework Chart.
Nor is it a part of the WebEPSS for years 2019-2020, 2017-2018, 2016-2017. We are not sure
why there is this inconsistency in the monitoring.
2018 – 50% (1 teacher left to care for her husband who had been diagnosed with terminal
cancer. 1 teacher recruited to be the head administrator at the private school where
his 3 children attend.
2019 – 50% (TGA worked with a foreign exchange company and hired 2 teachers from The
Philippines. As a cost saving measure, these two teachers shared an apartment. One
left to take a job at a traditional school district because he preferred a more
traditional teaching position over TGA’s hybrid model. Since the two shared
transportation, the other teacher left also.

2020 – 67%
2021 – 75%
The 80% Retention Rate is a goal. Due to our small number of staff, losing one or two
puts us above the noted 20%. In addition, with the current teacher shortage, teachers
have more options of schools to choose from. Our school day is from 8:30a-5:30p.
This is longer than what most teachers are accustomed to. Some teachers will make
the commitment to working the longer day, but after a period of time, because of
family and other commitments, they choose to seek employment at a school with a
more traditional schedule, so they get off earlier.

•

Repeat non-compliance with fully implementing Next Step Plans for students

•

Noncompliance in 2019-2020 regarding requirements to have accurate reporting of contract
personnel FTEs and salaries in STARS

This was merely a coding error in 1 of 4 years of the contract. 1 out of hundreds of codes does
not rise to a systemic issue.
•

Other concerns in 2019-2020 include lack of timely McKinney Vento training and lacking three
officers on the Governing Board.

During the 19-20 site-visit, it was noted, Mrs. Matthews had completed the Level 1
McKinney Vento training. At the site visit at the beginning of March 2020, it was
brought to the school’s attention that there was a Level 2 training that also needed to be
done. There had been no communication about this training, so it was not done at this
time. This training was completed and the certificate proving such was provided to CSD
a week after it was pointed out. The training was completed well before the end of the
school year.
It should also be noted that, in relation to III-A.02 Educational Plan: Protecting the
rights of all Students where McKinney Vento is addressed, TGA had the following
performance:
2016-17 MEETS STANDARD
2017-18 MEETS STANDARD
2018-19 MEETS STANDARD
2019-20 WORKING TO MEET STANDARD

This concern in no way is a pervasive issue across the term of the contract. (*See
references to CSD Monitoring for this indicator at the end of this document.)
•

Noncompliance in 2019-2020 regarding requirements to have background checks, involving two
personnel, which were due to a glitch in the Gemalto system (See email evidence provided)

Because we provided evidence that this was not the fault of The GREAT Academy, we don’t
feel this should be in the report as a noncompliance. In addition, The GREAT Academy
assisted another charter school with background checks. 19-20 is 1 of 4 years of the contract
and was not systemic.

The school’s most recently published financial audit report indicates seven (7) findings including two (2) that
are repeats, three (3) material weaknesses, and one (1) significant deficiency. Issues with the lease are
included in one material weakness finding and in a separate significant deficiency finding.

For the FY 19-20 audit, only 3 of the 4 findings attributed to the school. Report fails to take in
consideration the audits in full 4 year term of the contract. The school only received 1 finding
for FY 17 and 18. FY 16 there were 2 findings.
The school’s funded membership has decreased from 223 to 158 (FY16-17 to FY19-20) and the
school’s 40-Day enrollment in FY20-21 was 115. According to the first reporting period of this
fiscal year, the school’s membership is approximately 75% of budget despite the schools stated
efforts to recruit new students.
The school spent an average of 43.25% of its annual operating budget on instructional costs
(categories 1100, 2100, and 2200) over the last four (4) years, over 20% less than the 68%
recommended per 2020 NM HB002. The percentage of operating budget spent on
administrative support has averaged 35.25%, with funded enrollment averaging 183 students
per year. Throughout the contract years, the school is amongst the lowest in dollar per dollar
spending in instructional supports and highest in administrative supports.
As noted in TGA’s response to the CSD’s Preliminary Analysis, during the term of our contract,
the school has gone through a number of changes. First, a few years ago we rebranded our night
program from The Second Chance Program to the Bridge 2 Success Program. We realized that
some of The Second Chance students were only interested in receiving a high school diploma.
When we analyzed the difference between the night students that completed the program vs the
night students that didn’t, we discovered that the night students who were enrolled in CNM dual
credits classes were more likely to complete his or her high school diploma. Therefore, we
rebranded the program to the Bridge 2 Success Program requiring more participation in our
CNM dual credit program. After this change we saw a slight drop in enrollment, but we saw a
substantial increase in night student graduation. Next, we experienced a slight enrollment
decrease after the “Age Cap” legislation (HB5) passed. This was very difficult for some of our
over-aged students that returned to school to better their lives and the lives of their families. For
example, our oldest night school graduate was 48 years old. He was up for a promotion at his
job but could not accept it because it required a high school diploma. He completed his high
school diploma in our night school. At the graduation ceremony he spoke about never giving up
and the support he received from TGA teachers. He spoke about the many hurdles that he had to
jump in life and said it took him 20 years to get his high school diploma and there was not a dry
eye in the building. Lastly, like most of the schools in the state, we saw an enrollment decrease
after the Covid-19 school closures. Over the last few months, because of our different program
offerings, we have seen an increase in enrollment. And we anticipate that the enrollment trends
will increase over the next few years.

The school has the support of a non-profit foundation, The GREAT Academy Foundation, Inc.
As the school noted in its response, two material weakness findings and two findings of other
matters in the most recently published audit were attributable to the foundation, which is listed
a component unit of the school in the audit reports.
There is a potentially substantial concern regarding conflict of interest and an appearance of
impropriety as the foundation board members include the Head Administrator (who is also
listed as the Registered Agent for the corporation), the Secretary of the school’s governing
board, and a staff member (who serves as President of the Foundation).
Incorrect. Mr. Matthews and Mr. Lui were founding board members and have not been
on the foundation board since 2013, 7 years.

THE GREAT ACADEMY
MCKINNEY VENTO – MONITORING REPORTS
From Public Education Commission (PEC) Performance Framework Summary Chart at bottom of
Recommendation
III-A.02 Educational Plan: Protecting the rights of all Students (see below)
2016-17 MEETS STANDARD
2017-18 MEETS STANDARD
2018-19 MEETS STANDARD
2019-20 WORKING TO MEET STANDARD

-

2016-17 Monitoring Report, Page 7 of 20
III-A.02: Educational Plan Rating MEETS STANDARD

2017-18 Monitoring Report, Page 8 of 21
III-A.02: Educational Plan Rating MEETS STANDARD

2018-19 Monitoring Report, Pages 5-6 of 21
III-A.02: 1c) Educational Plan: protecting students’ rights Rating MEETS STANDARD

2019-20 Monitoring Report, Rating from Monitoring Report as of 9.9.2020 Concern Identified
Final Rating as of 12.1.2020 WORKING TO MEET STANDARD
NOTE: 2019-20 Monitoring Report no longer available for viewing on WebEPSS
III-A.02: 1c) Educational Plan: protecting students’ rights

