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School Name: The GREAT Academy

School Address: 6001 San Mateo Blvd NE, Albuquerque, New Mexico 87109
Head Administrator: Jasper Matthews

Business Manager: Charlotte Archuleta

Authorized Grade Levels: 6-12

Authorized Enrollment: 360

Contract Term: July 1, 2016 — June 30, 2021

Mission: “The GREAT Academy’s mission is to ensure that students’ ‘Gain Real-World Experience through

v

Active Transition’.
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Summary of Performance

Academic. The school’s academic performance has been evaluated under two different accountability systems
throughout the term of its contract; A-F School Grading Report in school years 2016-2017 and 2017-2018 & the
New Mexico System of School Support and Accountability in school years 2018-2019 and 2019-2020.

The GREAT Academy’s (TGA) academic performance evidences a decline in reading and math proficiency rates
between school years 2016-17 to 2017-18 and slight improvement between school years 2017-18 to 2018-19.
(Reading proficiency rates were 27%, 11%, and 21% consecutively; math proficiency rates were 13%, 7% and
8%.) In 2018-19, TGA demonstrated a 21% reading proficiency compared to the State’s 34% overall reading
proficiency rate, while the school’s math proficiency rate was 8% compared to the State proficiency rate of 21%.

The school’s Overall Academic Performance during the contract term was a C letter grade, D letter grade (a
decrease of 8.91 points), and Traditional Support School designation, respectively. The overall points earned in
2018-2019 was 40, placing the school in the lowest 25% of high schools (and of all public schools) in the state.

The school received an overall “Falls Far Below Standard” rating on its mission specific goal(s) during the first
year of its contract (2016-2017), and an overall “Does Not Meets Standard” rating on its mission specific goals
in 2017-2018. Though the school earned an overall “Falls Far Below Standard” rating on its mission specific goals
during the 2018-19 academic year, please note, the school received a “Meets Standard” individual rating for its
reading growth and proficiency mission-goal and an “Exceeds Standard” individual rating for its math growth
and proficiency mission-goal.

Pending the charter contract renewal decision, the Charter School Division will recommend that the school be
required to implement a rigorous academic improvement plan, approved by the Public Education Commission.

Financial. Over the course of the contract, the school received 11 audit findings derived from published audited
financial statements from 2016-2017 through 2018-2019. The findings consist of two (2) repeat findings, three
(3) material weakness, three (3) significant deficiency and five (5) noncompliance/other matter. In the most
recent reporting year, 2018-2019, the school received seven (7) audit findings consisting of three (3) material
weakness, one (1) significant deficiency and three (3) noncompliance/other matter, two (2) were repeat
findings. The school’s audit finding results include findings received on behalf of the school’s foundation,
considered a component unit of the school. In 2018-2019 the foundation is responsible for two (2) of the
material weaknesses and one (1) other matter finding as well as one (1) repeat finding mentioned previously.

TGA is on a quarterly reporting schedule with the PED School Budget Bureau. The Business Manager is
responsive to requests and reports are submitted in a timely manner. However, School Budget Bureau has
advised that there are ongoing concerns related to the lease agreement, which are being reviewed by PED.

TGA has experienced steady decreases in membership throughout the contact. Anticipated membership
growth in the current fiscal year has not materialized as evidenced by the first reporting period. This is a concern
because the school will likely see funding adjustments to accommodate for this decrease.

The school’s operational expenses have exceeded its operational revenue in two of the four years, which has
been absorbed by a healthy cash balance. These expenditures may be due to lack of adjustment in response to
dropping enrollment. School leadership will need to make changes in spending to prioritize the amount spent
on instructional costs to meet legislative requirements (as outlined in HB 002, page 180).
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Pending the charter contract renewal decision and results of pending reviews, the Charter School Division will
recommend that the school be required to provide updates and address the financial concerns, if so directed by
the Public Education Commission.

Organizational. During the most recent year evaluated (2019-20), the school received two (2) “Falls Far Below
Standard” ratings in the Business Management and Oversight: meeting financial reporting compliance
requirements & Business Management and Oversight: following generally accepted accounting principles
indicators. In fact, the school has received such rating in the Business Management and Oversight: meeting
financial reporting compliance requirements indicator for three (3) of the four (4) academic years evaluated
within the contract term, as a result of significant or repeated/multi-year audit finding(s). Further, TGA received
seven (7) “Working to Meet Standard” ratings for the most recent year evaluated (2019-20); four (4) of which
were repeated “Working to Meet Standard” ratings from the previous academic year (2018-19).

Though the school’s organizational framework evidences consistent “Working to Meet Standard” ratings over
the course of the contract term, it should be noted that the school is responsive in addressing compliance
concerns that are identified through the annual site visit process.

Pending the charter contract renewal decision, the Charter School Division will recommend that the school be
required to implement a rigorous organizational improvement plan approved by the Public Education
Commission, including but not limited to addressing the needs of students with disabilities.

PART A: Data analysis provided by CSD
Please see Part A - Summary Data Report based on accountability and reporting data from Current Charter
Contract term

PART B: Progress Report provided by the School

Please see Part B for the school’s self-report on the progress of meeting the academic performance, financial
compliance and governance responsibilities of the charter school, including achieving the goals, objectives,
student performance outcomes, state standards of excellence and other terms of the charter contract,
including the accountability requirements set forth in the Assessment and Accountability Act during the
Current Charter Term.

The PED team reviewed the school’s Part B (Progress Report) and
conducted a renewal site visit on October 13, 2020.
Ratings are based on the rubric provided in the application.

Section ‘ Indicator ‘ Final Rating

ACADEMIC PERFORMANCE

l.a Department’s Standards of Excellence— Failing to Demonstrate
Overall NM School Grade Substantial Progress

2016-2017: C letter-grade
2017-2018: D letter-grade
NM System of School Support and Accountability
2018-2019: Traditional Support School designation
(lowest 25% of all schools)
2019-2020: No data available for schools




Analysis of Renewal Application and Site Visit

November 2020
Page 4 of 7
1.b Specific Charter Goals Failing to Demonstrate

Schools that have met all of their school specific goals in each year of the
contract term do NOT provide a narrative.

Substantial Progress

The GREAT Academy

e  Reading growth and proficiency:
e  Math growth and proficiency:
FINANCIAL COMPLIANCE
2.a Audit Failing to Demonstrate
Schools that have received no material weakness, significant deficiency, Substantial Progress
or repeat audit findings in each of the annual audits during the term of
the contract do NOT complete this Section.
[Organizational Performance Framework 2a and 2b]
[Organizational Performance Framework 2a-2e]
2.b Board of Finance Meets the Standard
Schools that have maintained all Board of Finance authority during the
entire term of the contract do NOT complete this Section. If required to
complete this section, provide a narrative explaining the actions taken
(improved practices and outcomes).
2c Additional Financial Information

MEMBERSHIP

Enrollment CAP 360

2021 Budgeted MEM 158

Actual 40D 10-01-2020 115
Funded Membership| 223 167 160 182

OPERATIONAL EXPENSES vs. OPERATIONAL REVENUE

2016-17 2017-18 2018-19 2019-20
Direct Inst 1000 816,526 555,081 547,431 622,136
Student Sup 2100 200,386 130,913 75,044 120,081
Instrtnl Sup 2200 6,828 460 3,334 2,352
Central Admi 2300 219,902 371,706 384,886 430,382
School Admir 2400 234,743 30,368 51,469 12,163
Central Svcs 2500 187,968 136,321 218,136 185,391
Maint/Cps 2600 499,320 236,425 519,682 253,903
Food Sve 3100 11,175 o o 3,562
GCther other 0 13,575 17,681 8,401
Total Cperting Exp 2,177,349 1,474,848 1,827,603 1,638,371
Total Operational Rev 1,843,134 1,012,778 1,734,935 1,841,144
Surplus (334,214) 137,930 (92,728) 202,773
Year End CASH balance reportad to PE 287,144 443,618 333,642 536,415

DISTRIBUTION OF EXPENSES

Instructional Cost " 1,024,240 | 686,454 | 625,808 @ 744,569
% of total operating exp 47% 47% 34% 45%
Per student membership 54,593 54,111 43,911 54,102
Admin Support 642,613 538,395 664,491 627,936
% of total operating exp 30% 37% 36% 38%
Per student membership 52,882 53,224 54,153 53,460
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CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE

3.a

Material Terms

All schools must provide a response for this section of the application.

e  The school provides two (2) sessions a day between the hours of
0900 am and 900 pm. 9:00 am -5:00 pm for grades 6th - 10th and
1:00 - 9:00 pm for 11th and 12t graders.

e The school provided an adult reengagement program as full time
students. However, due to changes in legislation regarding funding
for adult learners, the school no longer provides this option.

e  The school offers all teachers and instructional staff no less than 75
hours of professional development during the school year.

e The GREAT Academy will provide a Parent Information Night event
at least six (6) times each school year.

e The school follows five (5) core principles for day students: virtual
learning, academic improvement plans, service learning,
leadership/character education and pathways to success.

0  Virtual learning is done through the on-line curriculum

0 Each student has an academic improvement plan/enrichment
plan

0  Everystudent participates in at least 6 service learning activities

0  Everystudent that attends both 9th and 10th grade will take the
leadership/character education course

0 Every 10th grader selects and follows either a college career
pathway or college/career readiness pathway during their time
at the school.

Meets the Standard

3.b

Organizational Performance Framework

Schools that do not have any repeated “working to meet” ratings or any
“falls far below” ratings on the most recent organizational performance
framework evaluation do NOT complete this Section.

[Organizational Performance Framework 1b-1g, 4a-4c, and 5a-5c]
[Organizational Performance Framework 1b-1f, 4a-4e, and 5a-5d]

Failing to Demonstrate
Substantial Progress

Any OCR complaints or formal special education complaints, identify
those, provide all communication related to those, and describe the
current status in an Appendix, referenced in narrative by name.

® A formal Special Education Complaint (C1617-01) by a parent,
dated July 2016, led to a Corrective Action Plan that was closed
01 MAR 2018.

® A letter from the NM Attorney General, dated July 10, 2020,
contains two allegations: (1) the school ‘double-billed’ for time
of one high-level staff member serving in two capacities
simultaneously and (2) inappropriate use of school vehicles for
personal use. The letter requested a response on or before July
23,2020. The school provided a statement and materials, along
with a letter from the school’s legal counsel, dated August 13,
2020. According to the office of the NM Attorney General, this
matter is still under review, waiting upon a response from the
GREAT Academy on follow-up questions.

Governance Responsibilities

All schools must provide a response for this section of the application.
[Organizational Performance Framework 3a and 3b]

[Organizational Performance Framework 3a-3c]

Meets the Standard
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Parts C, D, and

E were provided by the school as part of the renewal application.

PART C: Financial Statement
A financial statement that discloses the costs of administration, instruction and other spending categories for
the charter school that is understandable to the general public that allows comparison of costs to other
schools or comparable organizations and that is in a format required by the department.
PART D Petitions
1. A petition in support of the charter school renewing its charter status signed by not less than sixty-five
percent of the employees in the charter school, with certified affidavit.
Number: 14 out of 14 Percentage: 100%
2. A npetition in support of the charter school renewing its charter status signed by at least seventy-five
percent of the households whose children are enrolled in the charter school, with certified affidavit.
Number: 113 Percentage: 86%
PART E: Description of the Charter School Facilities and Assurances
A description of the charter school facilities and assurances that the facilities are in compliance with the
requirements of Section 22-8B-4.2 NMSA 1978.
1. A copy of the facility lease agreement as Appendix D
2. A narrative description of its facilities and attach the school’s Facility Master Plan, if available, as
Appendix H
3. Attach a copy of the building E Occupancy certificate(s)
Dated: 11 AUG 2011 Maximum Occupancy (if listed): Not noted on certificate
4.  Most recent facility NMCI Score 10.53% indicating that the school meets the requirements of
Subsection C of 22-8B-4.2 NMSA 1978
5. Ifthe charter school is relocating or expanding, provide assurances that the facilities comply with the
requirements of Section 22-8B-4.2 NMSA 1978
Public (Cert A) Private (Cert B) Foundation (Cert C)
PART F: Amendment Requests
No amendment requests for the current contract term.
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The GREAT Academy Stakeholder Interviews

Stakeholder interviews were conducted on October 13, 2020 via the Zoom Meeting platform. The participants
included six (6) parents, six (6) students, two (2) Governing Council members, and four (4) staff members.

The parents were drawn to TGA for different reasons: two sets of parents student was bullied at pervious schools,
one set of parent’s student has health issues and did not feel the school was providing adequate services for their
student, and another parent had just moved in from another state and TGA was chosen by referral. The parents all
had high praises for the administration and teachers alike. Comments such as “the staff and teachers go above and
beyond all expectations” and “it’s a given that every student gets the attention that they need” were all mutually
agreed upon by the parents. The parents like the no-nonsense approach the school implements as well as the
Edgenuity program, where most of the students are “ahead” on their studies. Communication by administration
and teachers with parents was another area of which parents sung praises. It was agreed that the communication
was high functioning and there were no complaints in that area. Overall, parents felt that they were welcome and
encouraged to be involved in their students’ academics, and felt very connected with the school and staff.

Students stated that the mission of the school was real-world experience through active transitions and they felt
that the mission is active in their school. The students expressed that the teachers understand them, give them a
different perspective, and that they receive individualized attention from their teachers. The students feel a sense
of community at their school. While no concerns about the school were announced by the students, if they could
change one thing, some responses were: sports or something involving exercise, more elective choices, and a
couple of students did not like the long days. One student stated they would not change a thing. Bullying is not an
issue at the school, and they feel like they are treated equally as students. The students stated that they are
informed weekly of their academic progress, or lack thereof, and they are provided with information and
assistance to help them get where they need to be.

The board president discussed how they provide fiscal oversight. The Finance Committee provides a review for the
full board at their monthly meetings. The board members spoke of the board’s role in ensuring they are fiscally
responsible. They described their board as having complimentary skill sets that enable them to bring different
perspectives to school oversight with an overall goal of working for the students of the school. The board
members are aware that the school’s academic outcomes have not been up to their usual standards. They believe
that the school’s main strength is the staff and the Matthews’ leadership. The board president provides the lion’s
share of the Head Administrator’s assessments, working to provide positive guidance. Neither member
interviewed had any concerns about the school and spoke of being in favor of the overall direction. They would,
however, like to expand their relationship with CNM and perhaps pursue one with UNM. In discussing what they
would like to see in regards to changes, the board president spoke of looking at individual students more
dynamically and proactively to ensure the success of all students.

The teachers showed enthusiasm for teaching and for the students themselves, they also expressed enjoying
working in a smaller school setting. Teachers acknowledged that they work with amazing staff, have a great
supportive community at the school, and are successful in how they work together in spite of the current
circumstances of the pandemic. Teachers enjoy the purposefully engaging monthly professional development
sessions held by the school, where everyone must intentionally be engaged. Students are highly involved in the
results of their short cycle testing, wherein students are taught how to understand their scores, are involved in
creating an academic improvement plan from the results of their scores, and ultimately the students then set
realistic goals for themselves. While teachers state that the strengths of the school are the hard-work and
dedication by the staff, they also feel that support and dedication of the administration is unlike any they have
ever see before. The teachers expressed that there is always room for improvement, and though some students
have issues at home, they can always find innovative ways to reach students. Genuine concern was expressed for
student accountability during these times teaching remotely as opposed to teaching in-person. However, there is
no lack in communication on their part with families.



