
Item No.  11B.1 
 

AGENDA ITEM EXECUTIVE SUMMARY 
  

I. Public Education Commission Meeting Date:  June 11, 2021 
 

II. Item Title:  Amendment Request: Enrollment Cap-Taos Academy 
 

III. Executive Summary:  
Discussion and Possible Action on Charter School Amendment, Taos Academy 
 

Request 
Taos Academy is requesting to increase its enrollment cap from 250 to 300 students. 
 
Note: The school’s Governing Council has not voted to approve this amendment request. The 
board, according to the school, will be voting on it during its meeting on June 14. 
 
Academic Performance 

Overall Standing:  Chart 1 illustrates the school’s overall score (out of 100 possible points). 

 

 
The school earned a Spotlight Designation for SY 2018-2019 

Financial Audits 
Findings include the Taos Academy Foundation 

Audit Year # of Findings # of Repeat Findings 
# of Material Weaknesses and 
Significant Deficiencies  

FY20 No Audit Findings 
FY19 3 0 0 
FY18 1 0 0 
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Following is a copy of the April 12, 2021 Minutes of the Taos Academy Charter School Governing Council verifying
discussion of need for an enrollment cap increase. Minutes verifying Governing Council approval to submit this
Enrollment Cap Increase Amendment Request will be provided to the Public Education Commission following the
Council’s Meeting on June 14, 2021.
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Introduction

Taos Academy has been recognized by the state of New Mexico for academic excellence for over 8 years running and
has been recognized for its innovative learning model by US News Best High School Rankings, by the Clayton
Christensen Institute, and by Evergreen Education Group.  Taos Academy students placed first in the 2019 inaugural
Governor’s STEM Challenge; more recently, Taos Academy students have received recognition in the 2020 Governor’s
STEM Challenge, the Northeastern Regional Science Fair, New Mexico State Science and Engineering fair, and
eCybermission. Our STEM + Arts and Career and Technology Education programming continue to attract students to
our school.

In the prior three school years, Taos Academy received an “A” letter grade on the state report card for SY2018.  The
school was designated as a Spotlight School in Overall Performance for SY2019 (in the top 25% of schools in New
Mexico) and also received a Designation of Excellence for Science and a second Designation of Excellence for
Graduation Growth (in the top 10% in comparison with other schools in New Mexico).  More recent performance
measures are not available due to the pandemic’s impact on the state testing program.

Narrative that responds to the following prompts:

□ (Decrease and Increase) Describe the rationale for this request.

Taos Academy is requesting an enrollment cap increase from 250 to 300 students. This request is in line with
the PEC’s considerations of applicable performance measures. Taos Academy continues to meet its charter
mission by providing an innovative environment for students to access advanced academic achievement
opportunities, engage with community activities to gain leadership skills, and experience an atmosphere
dedicated to personal and group social responsibility. Due to the success of the school locally, statewide and
nationally, Taos Academy has earned a reputation for excellence in providing students with opportunities to
excel. This reputation continues to grow in our community as well as the surrounding areas. We continue to
have a wait list in most grade levels. This is especially true for our 9th through 12th grades Early College High
School (ECHS). For example, this year alone we have thirty-one (31) 9th graders who are wanting to attend
our ECHS and Career & Technical Education (CTE) programming, but we cannot bring them in due to reaching
our 250 cap. We have also been asked by parents and other community organizations to expand and offer
more opportunities for students to take advantage of our highly successful and nationally recognized
programming.

□ (Increase Only) Provide a detailed staffing plan consistent with each Staffing Chart submitted with this

request. Describe how the staffing (administrative, instructional, and non-instructional), enrollment,

and target population needs will be addressed by the following processes:

o Recruitment;

o Hiring; and

o Training.
N/A

□ If changes to staffing are not needed, provide an explanation.
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Taos Academy will not be changing its staffing plan. Our scheduling and present staffing will be sufficient to
accommodate the increase in students. If needed, we will add instructional support staff to further reinforce
the instructional team and provide more tutoring opportunities to smaller groups of students.

Provided below is the Taos Academy Organizational Chart including administrative, instructional, and
non-instructional staffing.  The current number of teachers is indicated in the blue box.  In addition, a Staffing
Chart verifying the “no change in staffing” is included on page 10 of this document.

 
ORGANIZATIONAL CHART

Governing Council Non-Profit
Foundation

Director Business Manager

Administrative assistant

Counselor

Technology Coordinator

Maintenance

Program Director Special Education Director

18 Teachers Grades 5-12 Educational Assistant Ancillary Staff

Diagnostician

Speech

Other Therapists

□ (Increase Only) Provide a detailed description of how the Charter school will meet the enrollment

targets identified in each Enrollment Matrix submitted. Include the following:

o A plan for meeting targets;

Taos Academy currently has a total of 44 students on the waiting list for the high school level.
Included are 31 students for 9th grade, 6 students for 10th grade, 3 students for 11th grade, and 4
students for 12th grade.  Additional students are on the waitlist for the middle school level. We also
have been approached by community members requesting support for an additional 30 students
across grades 9-12 who are not yet on our waiting list, further demonstrating the demand and need
for what the school offers.

o Necessary advertising and/or promotion to meet the targets;

Taos Academy runs a year-round ad at the local movie theater.  During the enrollment/lottery period,
an ad is also placed in the local newspaper and flyers are distributed around town.  The school’s
website has also become an effective recruitment tool.

o Number of returning students;
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Under pandemic conditions, 72% of students returned based on the 40th day count of SY21 (152 out
of 212).  However, during the remaining part of FY21, a significant number of students transferred
into Taos Academy from other local district schools, bringing the total number of students to 235. 

o Anticipated new student enrollment.

We anticipate that new student enrollment will return to or exceed pre-pandemic levels and include
the additional 20 students for FY22, with an increase of 5 students in each high school grade level as
requested by this enrollment cap increase amendment. See Enrollment Matrix located on page 10.

□ (Increase Only) Identify the concrete resources, if any, needed for implementation. Consider the changes

needed to curriculum, assessment, and instruction to implement this request. Provide the rationale for

your response. If the response indicates that resources are not needed to implement the request,

explain why.

No additional concrete resources will be needed for implementation in FY22.   Resources are currently

available for the 20 students to be added.  The current Early College High School program is located in

the school’s multipurpose building.

In accordance with Taos Academy’s Ed. Spec. & 5 Year Facility Master Plan 2020-2025, a new Early

College High School building is under construction with an anticipated completion date of

November 2021.  Funds for additional concrete resources are available as part of completion of

the new building.

□ (Decrease Only) An explanation of how the decrease will not displace any currently enrolled students,

who are eligible to return in the next school year. If the current enrollment is higher than the proposed

enrollment, a phase out plan that ensures the decrease will not displace any currently enrolled

students, who are eligible to return in the next school year.

N/A

Occupancy Documentation (Increase Only)

For the proposed facility, clearly label and provide the following documents:

□ Documentation of the capacity load of the facility to document capacity that can sustain

projected growth in enrollment. Hand-drawn images will not be accepted.

The current Early College High School Program is housed in the school’s Multipurpose Building,

Building D.  See below for location of Building D on the Taos Academy campus and maximum

occupancy.
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Maximum Occupancy of the existing buildings:

MAXIMUM OCCUPANCY

Main Building 285

STEM Building 55

Annex Building 149

Multi-Purpose Building 276

Note:  A scanned copy of the Maximum Occupancy sign posted in the school buildings is attached

as evidence at the end of this document, page 11

Page 8



The new Early College High School program will be located in the 2,304 GSF Building E which is

currently under construction.  Anticipated completion date is November 2021. Note:  the new

building is currently referred to as the Career & Technology Education Building in the Taos

Academy Ed. Spec. & 5 Year Facility Master Plan 2020-2025.
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□ If an additional facility will be utilized:

o A Certificate of Occupancy, approved for educational use; OR An assurance that the school

will not occupy any space until the school possesses a Certificate of Occupancy and provides

the same to the PEC;

Taos Academy will occupy the additional new facility described in the previous section.  Taos

Academy provides assurance that the school will not occupy the space until the school

possesses a Certificate of Occupancy and provides the same to the Public Education

Commission.

o NMCI letter from the PSFA; OR An assurance that the school will not occupy any space until

the school possesses a NMCI letter from the PSFA and provides the same to the PEC;

Taos Academy provides assurance that the school will not occupy any space until the schools

possesses a NMCI letter from the PSFA and provides the same to the Public Education

Commission.

o Documentation of the capacity load of the facility to document capacity that can sustain

enrollment requested (hand-drawn images will not be accepted) ; OR An assurance that

the school will not occupy any space that does not have a sufficient capacity load to

sustain the enrollment requested and provides documentation of the capacity load to the

PEC; and

Taos Academy provides an assurance that the school will not occupy any space that does

not have a sufficient capacity load to sustain the enrollment requested and provides

documentation of the capacity load to the Public Education Commission.

o Proposed lease (as relevant), lease purchase agreement (as relevant), or purchase contract (as

relevant) and an affidavit verifying compliance with legal requirements of Section 22-8B-4.2

NMSA 1978; OR An assurance that the school will not occupy any space that does not meet

the ownership and leasing requirements of Section 22-8B-4.2 NMSA 1978.

Taos Academy provides an assurance that the school will not occupy any space that does not

meet the ownership and leasing requirements of Section 22-8B-4.2 NMSA 1978.

Additional Information (Increase Only)

Attach each of the following documents:

□ Enrollment Matrix

o Detail the current and targeted number of students served per grade for the subsequent three

Fiscal Years.  (See below)

The number of students in grades 9-12 will be increased by a total of 50 over a period of three years, adding
20 in FY22, 20 in FY 23 and 10 in FY24.  This will increase opportunities for students to participate in the Early
College High School program.  The Early College High School program includes the College Link Lab (Dual
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Credit Program (50% coursework at UNM Taos and 50% Taos Academy), Career Technical Education, and
College Readiness.

ENROLLMENT MATRIX

Grade Levels Pre-Covid

FY 22
Number of
Students

FY23
Number of
Students

FY24
Number

of
Students

5 27 27 27 27
6 27 27 27 27
7 28 28 28 28
8 28 28 28 28
9 35 40 45 47

10 35 40 45 47
11 35 40 45 48
12 35 40 45 48

Additional Students N/A +20 +20 +10
Total Enrollment 250 270 290 300

Taos Academy adheres to the state regulations on teacher/ student ratio requirements of

section 22 - 10A- 20 NMSA 1978 ; class loads.

□ Staffing Chart

o Identify the current and anticipated staffing information for the subsequent three Fiscal

Years.

STAFFING CHART

Grade Levels
Current

number of
Teachers

FY 22
Number of
Teachers

FY23
Number of
Teachers

FY24
Number of
Teachers

5 - 12 18 18 18 18

Administrative Completeness Review
An administratively complete request includes the following:

□ Fully Completed Form

□ Approved Board Minutes

o Comply with Open Meeting Law (if applicable)

o Board membership aligns with what is currently on file with PEC

□ Narrative, Addressing All Prompts

□ Facility Information, If Required

□ Additional Information, If Required

o Enrollment Matrix

o Staffing Chart
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The following scanned copy of the Maximum Occupancy sign currently posted in Taos Academy’s facilities is
presented as evidence for the Occupancy Documentation section on page 7.
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