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2020-2021 Annual School Performance Report: Sandoval Academy of Bilingual Education

School Name: Sandoval Academy of Bilingual Education (SABE)
School Address: 4321 Fulcrum Way NE suite a, Rio Rancho, NM 87144
Head Administrator: Jackie Rodriguez
Business Manager: Ashley Wolfel
Authorized Grade Levels: K-8
Authorized Enrollment Cap: 280
Current Enrollment: 209
Contract Term: 2019-2025
Mission: Sandoval Academy of Bilingual Education (SABE) enables students to maintain their native language, reconnect
with their heritage language, or discover a new enriching language. Students will attain Spanish and English fluency and
literacy through two-way immersion, which will expand their worldview and educational and career opportunities.
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Enrollment by Race/Ethnicity
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Enrollment by Other Subgroups
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Site Visit Summary: June 1, 2021
Virtual Site Visit Participants
School: Alice Banks; Mily Geisel, Kristina Smith; Jackie Rodriguez; Felicidades Reyes
PED: Corina Chavez; Melissa Sanchez; Missy Wauneka
Response to COVID Pandemic
The Sandoval Academy of Bilingual Education (SABE) serves 213 students in grades K-8 in Rio Rancho. SABE was closed
through Labor Day then brought students back for small group learning four days per week. During full re-entry, the
school brought approximately 100 students back in person out of their enrollment of 213 total. The school maintained
an “online academy” as well as in-person classes. When possible, teachers taught either online or in-person. However,
4th and 5th grade teachers taught both in-person and online simultaneously. SABE provided materials and training to
ensure staff and student safety during COVID, including PPE, cleaning, and sanitizing and social distancing. The school
only experienced 2 positive COVID cases out of 100 students attending school in person. Over the course of this school
year, enrollment increased. Students attended school 4 days per week in-person during hybrid and full re-entry
phases. The school provided SEL Community Lessons and Enrichment on Friday mornings and did early release and
plans to continue with this model next school year.
Teaching, Learning, and Assessment
SABE utilizes a 50/50 English/Spanish model and maintained this model to the extent possible both online and inperson. The school uses American Reading Company for English and Spanish curriculum, Great Minds Math and teaches
using a thematic model. SABE does a lot of small group learning. To promote COVID-safe practices, SABE had students
who were coming to school in person stay in the same classroom while teachers moved spaces.
SABE utilized IReady, DRA and the NWEA MAP assessment and also designed its own assessment tool, called the
Biliteracy Trajectory Tool (BTT). The BTT is designed to measure growth in English Language as well as Spanish
Language. SABE also administered Universal Benchmark Assessments to all students. In lower elementary, SABE used
SeeSaw for homework.
Middle school engagement and attendance were a challenge this year. It was also challenging not to have any control
over students’ learning environment and things such as internet access, having a dedicated learning space at home.
SABE supported teachers this year by reducing all non-essential work and focusing on physical safety to prevent
COVID. The school also has two parents who support the school with substitute teaching. Professional development
includes teacher observations, monthly mentorship meetings, Wednesday workshops, 2 teacher breaks per day.
Student and Family Support and Engagement
All SABE’s students who qualify for ancillary services received them during virtual and in-person learning. SABE
contracted additional hours with a social worker to help support parents and serve as a parent liaison. The school
offered Friday SEL, Art and PE lessons and had a “Lunch Bunch” to support students’ social needs. SEL was also brought
into daily lessons Monday through Friday. SABE partners with Sown to Grow, Kids Focus, and Kids Cook.
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SABE communicates with families through Google Classroom, SeeSaw, Data Folders, the Biliteracy Trajectory Tool,
Parent Conferences and Meetings, Engage NM, Family Newsletters, the school’s Parent Liaison, the school website, and
Class Dojo. The BTT helps teach parents the developmental stages of learning a new language.
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Performance Framework Indicators (school-specific questions)
1c. Is the school protecting the rights of students with special needs?
CSD: SABE had a few overdue IEPs this year.
This was due to parents not wanting to bring their students on campus to be evaluated. The school was able to resolve
this by allowing parents to bring their children in on Fridays when no other students were on campus.
1d. Is the school protecting the rights of English Learner Students?
CSD: There are 7 students on the ELP Error Report.
SABE is not sure how to fix this, CSD will send follow-up information about how to properly code students.
2a-2c Audit Findings FY20
2020-001 (Previously 2017-001) Timely Deposit of Cash Receipts (Other Noncompliance) One of 13 deposits not taken to
the bank within 24 hours per statute
2020-002 Purchasing (Other Noncompliance) - invoice service price exceeded budget
Does the school have a plan in place to make timely deposits moving forward and to ensure that service prices do not
exceed the amount of the purchase order?
These were personnel issues. The person who was responsible was trained and asked to correct these issues.
3.a Is the school complying with governance requirements?
CSD: Since the school maintains a website, board agendas need to be posted at least 72 hours prior to the meeting. CSD
also recommends posting Annual Open Meetings Act Resolution and meeting minutes on the website.
Mission-Specific Goals:
Goal: 60% or more of students at SABE enrolled on the 40th and 120th day will grow one (1) year’s language level in
both English and Spanish as measured by the Biliteracy Trajectory Tool. Data will be collected at the beginning of the
year, middle of the year and end of the year via the Biliteracy Trajectory Tool.
School Response: See attachments.
Assurances:
The school provided the signed assurances document (Appendix B).
Overall Financial/Organizational Framework Rating: Meets Standards
If a school receives a “Does Not Meet Standard” rating for three or more indicators, the school will receive an overall
organizational framework rating of “Does Not Meet Standard” for the year. In addition, if a school receives a “Does Not
Meet Standard” rating, on any indicator, the CSD and PEC may conduct a closer review the following year on that
indicator, and/or the PEC may require the school to submit a corrective action plan in order to specify actions and a
timeline to correct the performance deficiency. See ratings for individual indicators in Appendix A.
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PERFORMANCE FRAMEWORK AND PUBLIC EDUCATION COMMISSION (PEC) TIER LEVEL
The 2020-21 Performance Monitoring Plan was modified in response to the COVID-19 Pandemic. Many of the indicators
were unmeasurable and the Performance Framework ratings in Appendix A is reflective of this. Rather than identifying
evidence of compliance, schools are required to sign an assurance of compliance.
PEC Tier Levels are based on three indicators: (1) NM School System of Support and Accountability, (2) Student Subgroup
Performance, and (3) Mission Specific Goals. Again, due to the pandemic and the resulting flexible administration of state
assessments, in 2020-21 there is limited academic data, that could be used as an accountability measure. Therefore, PEC
Tier Levels cannot be assigned for the 2020-2021 academic year.
Academic Performance: The school may provide evidence of meeting mission-specific goals to receive a rating on
indicator 3 of the Academic Performance, however, if the school was unable to implement the goals due to the
pandemic, the school will not be rated in this section.
Organizational Performance The assurances document covers the majority of the indicators of organizational
performance. Where possible, results of desktop monitoring and bureau/division reports will be considered.
Financial Performance Framework: For indicator 2.c, evidence of implementing an Action Plan to prevent further
findings will not be collected this year, therefore the school’s rating is solely based on repeat findings.

Appendix A: Historical Performance Framework Ratings during Current Charter Contract Term
2019-2020 Renewal Year
2020/2021 was Sandoval Academy of Bilingual Education’s first year of operation in the current contract.
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Appendix B: Assurances

