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2020-2021 Annual School Performance Report: Las Montañas Charter High School 

School Name:  Las Montañas Charter High School 

School Address: 1405 S Solano Dr, Las Cruces, NM 88001 

Head Administrator: Caz Martinez 

Business Manager: Geri Bennett, SWREC 

Authorized Grade Levels: 9-12 

Authorized Enrollment Cap:  325 

Current Enrollment:  156 

Contract Term: 2019 – 2025 

Mission: The mission of Las Montañas Charter High School is to develop the academic potential and personal character of 
each student by engaging and valuing the student, family and community partnership. Students will work to prepare for 
and meet the challenges of a post-secondary or workforce environment for a globally diverse society. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

http://webnew.ped.state.nm.us/
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Enrollment by Race/Ethnicity 

 

 
 
Enrollment by Other Subgroups 
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Site Visit Summary:  May 4, 2021 

School: Caz Martinez: Principal; K Dunbar; John Lee: SPED; Amy Trevizo: attendance coach; Claudia Salas: Bilingual 
Director; Valery Ratliff-Parker; Lezlie Loera: registrar 

PED:  Corina Chavez; Dylan Wilson, Missy Wauneka 
 
Response to COVID Pandemic 

Las Montanas serves 156 students in grades 9-12 in Las Cruces. Las Montañas has been involved with High School 
Redesign for the past few years and worked on re-accreditation last year. When school closed for the pandemic, the 
focus shifted from those things to senior graduation to getting students online, including purchasing devices and 
troubleshooting internet access.  This school year, Las Montañas has continued moving forward with High School 
Redesign work, in collaboration with Explore Academy.  Las Montañas is in the process of moving from a standardized 
student schedule to a catalog of modules from which students can choose.  This school year, students were assigned to 
the same teacher all year long but learning happened in smaller modules.  The school opened back up in April for in-
person learning, and approximately 50 of 150 students are attending school in-person. Las Montañas utilized GEER funds 
to purchase devices for students and to help families with internet access. The school has paid for some families’ 
internet access during the pandemic.   

Teaching, Learning, and Assessment 

Instruction occurred via Zoom, Google Classroom and Canvas.  Even before the pandemic, course content was moving 
online to allow for student choice, flexibility, and self-paced learning.  Currently, learning happens in modules, and 
students must complete modules to earn credits.  Modules are self-paced.  Teachers keep track of student progress 
weekly, using a shared Google Doc.  This shared Google Doc also includes student contact information, outreach logs, 
and interventions.  The Doc is color coded to reflect Early Warning System designations.  All teachers contribute to this 
shared doc on a weekly basis, and it allows the school to prioritize students in need of increased support and 
intervention.  

The school has worked to support teachers by taking non-essential responsibilities off their plates and by providing 
flexibility and autonomy with teaching methods and hours.  The school surveyed teachers to understand how teaching 
and learning is going for them and learned more about issues affecting teachers’ lives outside of their job duties.  The 
school has been working to support teachers in whatever ways are possible.   

During the pandemic, teachers realized that students had gaps in their professional technology skills, including 
communicating with teachers via Google Classroom, utilizing Canvas, and turning in assignments.  Next year, the school 
plans to do more direct teaching of tech skills. Another area of focus for next school year will be trauma-informed 
teaching and restorative justice.  

Student and Family Support and Engagement 

Las Montañas has approximately 150 students.  All teachers do outreach to students on a weekly basis, with students 
who are identified in red in the Early Warning System.  When teacher outreach is not sufficient to get a student back on 
track, the attendance coach steps in and does outreach.  Through HS Redesign, Las Montañas has worked to put course 
content online and to provide self-paced learning and personalization.  For Las Montañas students, who are often 
navigating jobs and family obligations, these features are helpful for allowing students to re-engage and to create 
learning pathways that feel relevant to them.   

The school’s mission specific goals are around creating a Student Learning Community that helps students learn self-
management and college and career-ready skills.  Although the school hasn’t fully been able to implement their mission 
specific goals to their full extent this year, the school has implemented embedded SEL learning and a Senior Advisory 
course.  The school also has a dedicated staff person working on Student Learning Communities.   

https://www.lasmontanashigh.com/
https://www.hsredesign.org/
https://www.hsredesign.org/
https://www.explore.academy/abq
https://zoom.us/
https://edu.google.com/products/classroom/
https://www.canvas.net/
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Performance Framework Indicators (school-specific questions) 

1d. Is the school protecting the rights of English Learner students? 

CSD: 2018-2019: The PED has rated this indicator as Working to Meet Standard because the school provided the 
requested evidence, specifically evidence of investigating and resolving errors on the ELP Error Report, and, as a result, 
has instituted remedies that have resulted in compliance or prompt and sufficient movement toward compliance with 
law. 

2019-2020: No rating in WebEPSS for 2019-2020. The school continues to have nine (9) students listed on the ELP Error 
report, see report previous tab. 

The school said it would investigate these errors and follow up with CSD.  

2e. Is the school adequately staffed to ensure proper fiscal management? 

CSD: School CPO must register with the state annually and receive training every 2 years.  

3a. Is the school complying with governance requirements? 

Only 1 of 5 GB members has started the training per CSD tracker. 
 
Agendas must be posted to the school website at least 72 hours in advance of the meeting. There is a notice with a link 
that states that an agenda may be obtained at www.lasmontanashigh.com 3 days prior to the meeting. This is confusing, 
because the link takes you back to the home page of the school's website. It appears that the intent was to provide an 
email address but the agenda must be posted. It is also recommended that the school post meeting minutes, annual 
OMA resolution, and bylaws.  
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Mission-Specific Goals: 
Goal 1: Student Learning Community (9th-11th grade): All students not classified as “Senior” by the 40th day and full 
academic year will complete rigorous Student Learning Community (SLC) activities that focus on College and Career 
Readiness and Social/Emotional Learning. 
75%-84% of 9th-11th grade students who are enrolled on both the 40th and 120th day will achieve a minimum of 75 
points on the SLC program rubric by the end of the school year. 
See rubric saved as Attachment A-Appendix E Mission Specific Goal Rubric 9-11 
Goal 2: Senior SLC (STUDENT LEARNING COMMUNITY) advisory program for College & Career Readiness 
75%-84% of seniors who are enrolled on both the 40th and 120th day of their senior year will achieve a minimum of 85 
points on the senior advisory program rubric by the end of the school year. 
See rubric saved as Attachment A-Appendix F Mission Specific Goal Rubric Seniors 
 
Assurances:  
The school provided the signed assurances document (Appendix B). 
 
Overall Financial/Organizational Framework Rating:  Meets Standards 
If a school receives a “Does Not Meet Standard” rating for three or more indicators, the school will receive an overall 
organizational framework rating of “Does Not Meet Standard” for the year.  In addition, if a school receives a “Does Not 
Meet Standard” rating, on any indicator, the CSD and PEC may conduct a closer review the following year on that 
indicator, and/or the PEC may require the school to submit a corrective action plan in order to specify actions and a 
timeline to correct the performance deficiency.  See ratings for individual indicators in Appendix A. 
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PERFORMANCE FRAMEWORK AND PUBLIC EDUCATION COMMISSION (PEC) TIER LEVEL 

The 2020-21 Performance Monitoring Plan was modified in response to the COVID-19 Pandemic.  Many of the indicators 
were unmeasurable and the Performance Framework ratings in Appendix A is reflective of this. Rather than identifying 
evidence of compliance, schools are required to sign an assurance of compliance.  
 
PEC Tier Levels are based on three indicators: (1) NM School System of Support and Accountability, (2) Student Subgroup 
Performance, and (3) Mission Specific Goals.  Again, due to the pandemic and the resulting flexible administration of state 
assessments, in 2020-21 there is limited academic data, that could be used as an accountability measure. Therefore, PEC 
Tier Levels cannot be assigned for the 2020-2021 academic year. 
 
Academic Performance: The school may provide evidence of meeting mission-specific goals to receive a rating on 
indicator 3 of the Academic Performance, however, if the school was unable to implement the goals due to the 
pandemic, the school will not be rated in this section. 
 
Organizational Performance The assurances document covers the majority of the indicators of organizational 
performance. Where possible, results of desktop monitoring and bureau/division reports will be considered.  
 
Financial Performance Framework:  For indicator 2.c, evidence of implementing an Action Plan to prevent further 
findings will not be collected this year, therefore the school’s rating is solely based on repeat findings. 
 

 



 

 

Appendix A:  Historical Performance Framework Ratings during Current Charter Contract Term 
 

2019-2020 Renewal Year 
 

2020-21 was Las Montañas Charter High School’s first year of operation in the current contract. 
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Appendix B:  Assurances 
 

 

 

 
 


