TGA CAP Report Out — January 2022

CAP Goal - TGA will graduate at least 8 of the 10 seniors by May 27, 2022 (This goal focuses
on currently enrolled seniors.)

e 2 of 10 seniors have completed graduation requirements
e 2 of 10 seniors have 1 credit to complete

e 3 of 10 seniors have 2 credits to complete

e 2 of 10 seniors have 3.5 credits to complete

e 1 of 10 senior has 5 credits to complete

9 of 10 seniors are currently on track to graduate in May

CAP Goal - Of the 3 currently enrolled Seniors who are classified as SPED, TGA will graduate
no less than 2 out of 3, which would be 66% by May 27, 2022

2 of 3 Seniors classified as SPED are currently on track to graduate.

CAP Goal - The School will: e Ensure that all Next Step Plans are signed as required. ®
Complete 100% of 12th grade Next Step Plans by the end of November, 2021. ¢ Complete
100% of 11th grade Next Step Plans by the end of January, 2022. e Complete 100% of Grades
8-10 NSPs by April 1, 2022. All Next Step Plans will be complete and contain the necessary
components.

e All senior NSPs have been completed and uploaded to the Google document.
e 11" grade Next Step Plan meetings are being scheduled and will be completed by the
end of January.

CAP Goal - 100% of staff data in STARS will align with actual contracts and services on all
applicable reporting periods.

See uploaded STARS Staff Snapshot Verification and corresponding staff contracts. All
staff data in STARS does align with contracts and services.

CAP Goal - All GREAT Academy teachers will have 75 hours of Professional Development
completed by May 27, 2022 (per charter contract). TGA instructional staff will participate in
PLCs twice monthly.

See both PLC Long Range Agendas/Note documents and PD Agendas. This goal is being
met. We currently have 75 hours of Professional Development.



