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 DRAFT 

J. Paul Taylor Academy Charter School 

Governance Council Regular Meeting 

Wednesday, October 20, 2021 6:30 PM (MDT) 

Las Cruces, New Mexico 

Zoom Video Conference Call in compliance with social distancing standards imposed 
by the State of New Mexico.  

 

I. Opening Items 
A. Call the Meeting to Order – Chair, Robyn Rehbein, called the meeting to order at 

6:34 p.m.  
1. Roll Call – Roll was called by Secretary, Jerry Wallace: Governance Council 

members Barbara Chamberlin, Coree King, Robyn Rehbein, Tomasa Shanbhag 
and Jerry Wallace were present via Zoom video.  A quorum was confirmed. 
Others in attendance were Eric Ahner (Executive Director), John Richmond 
(SWREC Business Manager).  Public attendees are listed under public input. 

B. Conflict of Interest – Chair, Robyn Rehbein, called for any conflict of interest. No 
conflicts of interest were presented by those who were in attendance. 

C. Reading of Mission Statement – Barbara Chamberlin read the Mission Statement:  
J. Paul Taylor Academy, in alliance with our local community and families, offers a 
rigorous curriculum emphasizing project-based learning, conversational Spanish, 
and healthy living. 

D. Approval of Agenda – Tomasa Shanbhag moved to approve the October 20, 2021 
Regular Meeting Agenda. Coree King seconded the motion. Secretary, Jerry 
Wallace, conducted a roll call vote to approve the October 20, 2021 Regular Meeting 
Agenda: Barbara Chamberlin, Coree King, Robyn Rehbein, Tomasa Shanbhag, and 
Jerry Wallace voted in the affirmative to approve the October 20, 2021 REgular 
Meeting Governance Council Agenda. Motion passed; the October 20, 2021 Regular 
Meeting Agenda is approved. 

E. Approval of September 15, 2021 Regular Meeting Minutes– Jerry Wallace moved 
to approve the September 15, 2021 Regular Meeting Minutes. Barbara Chamberlin 
seconded the motion. Secretary, Jerry Wallace, conducted a roll call vote to approve 
the September 15, Regular Meeting Minutes: Barbara Chamberlin, Coree King, 
Robyn Rehbein, Tomasa Shanbhag, and Jerry Wallace voted in the affirmative to 
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approve the September 15, 2021 Governance Council Minutes. Motion passed; the 
September 15, 2021 Regular Meeting Minutes are approved. 
 
 

II. Public Input 
A. Public Input – Chair, Robyn Rehbein, called for public input. 

1. Public Input- Mari Noopila and Cassie McClure were the only members of the 
public present via Zoom. There was no other public input at this point in the 
meeting. 

2. Staff Input- April Larcher (staff member) was the only member of the staff 
present.  There was no staff input at this point in the meeting. 

 
 

III. Finance 
A. Approval of the September  Finance Committee Report– Treasurer, Coree King, 

reviewed the September Finance Report. There was a brief discussion on the status 
of the cash balance issue.  Treasurer, Coree King noted that everything was in order 
on September’s Finance Report. Tomasa Shanbhag moved to approve the 
September 2021 Finance Committee Report. Jerry Wallace seconded the motion. 
Secretary, Jerry Wallace, conducted a roll call vote to approve the September 2021 
Finance Committee Report: Barbara Chamberlin, Coree King, Robyn Rehbein, 
Tomasa Shanbhag, and Jerry Wallace voted in the affirmative to approve the 
September 2021 Finance Committee Report. Motion passed; the September 2021 
Finance Committee Report is approved. 

B. Approve BAR 535-000-2122-0004-I - John Richmond, briefly discussed this initial 
BAR for $43 for Go Bond funds. Barbra Chamberlin moved to approve BAR 535-
000-2122-0004-I. Coree King  seconded the motion. Secretary, Jerry Wallace, 
conducted a roll call vote to approve BAR 535-000-2122-0004-I: Barbara 
Chamberlin, Coree King, Robyn Rehbein,Tomasa Shanbhag, and Jerry Wallace 
voted in the affirmative to approve BAR 535-000-2122-0004-I. Motion passed: BAR 
535-000-2122-0004-I is approved. 

C. BAR 535-000-2122-0005-IB-John Richmond, briefly discussed this initial budget 
BAR for $554. Tomasa Shanbhag moved to approve BAR 535-000-2122-0005-IB. 
Jerry Wallace seconded the motion. Secretary, Jerry Wallace, conducted a roll call 
vote to approve BAR 535-000-2122-0005-IB: Barbara Chamberlin, Coree King, 
Robyn Rehbein,Tomasa Shanbhag, and Jerry Wallace voted in the affirmative to 
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approve BAR 535-000-2122-0005-IB. Motion passed: BAR 535-000-2122-0005-IB is 
approved. 

D. BAR 535-000-2122-0006-IB- John Richmond, briefly discussed this initial budget 
BAR for $198,904 for ESSER III funds. Barbara Chamberlin moved to approve BAR 
535-000-2122-0006-IB. Jerry Wallace seconded the motion. Secretary, Jerry 
Wallace, conducted a roll call vote to approve BAR 535-000-2122-0006-IB: Barbara 
Chamberlin, Coree King, Robyn Rehbein,Tomasa Shanbhag, and Jerry Wallace 
voted in the affirmative to approve BAR 535-000-2122-0006-IB. Motion passed: BAR 
535-000-2122-0006-IB is approved. 

E. BAR 535-000-2122-0007-IB-John Richmond, briefly discussed this initial budget 
BAR for $152,448 for Capital Outlay funds. Barbara Chamberlin moved to approve 
BAR 535-000-2122-0007-IB. Coree King seconded the motion. Secretary, Jerry 
Wallace, conducted a roll call vote to approve BAR 535-000-2122-0007-IB: Barbara 
Chamberlin, Coree King, Robyn Rehbein,Tomasa Shanbhag, and Jerry Wallace 
voted in the affirmative to approve BAR 535-000-2122-0007-IB. Motion passed: BAR 
535-000-2122-0007-IB is approved. 

F. BAR 535-000-2122-0008-IB- John Richmond, briefly discussed this initial budget 
BAR for $3,154 for ESSER II- Air Quality funds. Coree King moved to approve BAR 
535-000-2122-0008-IB. Jerry Wallace seconded the motion. Secretary, Jerry 
Wallace, conducted a roll call vote to approve BAR 535-000-2122-0008-IB: Barbara 
Chamberlin, Coree King, Robyn Rehbein,Tomasa Shanbhag, and Jerry Wallace 
voted in the affirmative to approve BAR 535-000-2122-0008-IB. Motion passed: BAR 
535-000-2122-0008-IB is approved. 

G. BAR 535-000-2122-0009-T- John Richmond, briefly discussed this BAR for $0 (as it 
is a maintenance BAR) for ESSER II. Tomasa Shanbhag moved to approve BAR 
535-000-2122-0009-T. Coree King seconded the motion. Secretary, Jerry Wallace, 
conducted a roll call vote to approve BAR 535-000-2122-0009-T: Barbara 
Chamberlin, Coree King, Robyn Rehbein,Tomasa Shanbhag, and Jerry Wallace 
voted in the affirmative to approve BAR 535-000-2122-0009-T. Motion passed: BAR 
535-000-2122-0009-T is approved. 

H. BAR 535-000-2122-00010-M- John Richmond, briefly discussed this BAR for $0 (as 
it is a transfer BAR) for ESSER II. Coree King moved to approve BAR 535-000-
2122-00010-M. Barbara Chamberlin seconded the motion. Secretary, Jerry Wallace, 
conducted a roll call vote to approve BAR 535-000-2122-00010-M: Barbara 
Chamberlin, Coree King, Robyn Rehbein,Tomasa Shanbhag, and Jerry Wallace 
voted in the affirmative to approve BAR 535-000-2122-00010-M BAR BAR 535-000-
2122-00010-M. Motion passed: BAR 535-000-2122-00010-M is approved. 



 
 

1 

402 W. Court, Building 2                                  www.jpaultayloracademy.org                             Office  (575) 652-4006 

Las Cruces, NM  88005                                                                                                                   Fax  (575) 652-4621                                                                                         
                  
 

 
 
IV. Governance 

A. Re-Open of Governance Council Position 5- Jerry Wallace moved to re-open 
Governance Council Position 5. Barbara Chamberlin seconded the motion. 
Secretary, Jerry Wallace, conducted a roll call vote to re-open Governance 
Council Position 5: Barbara Chamberlin, Coree King, Robyn Rehbein, Tomasa 
Shanbhag, and Jerry Wallace voted in the affirmative to re-open Governance 
Council Position 5. Motion passed; the re-opening of Governance Council 
Position 5 is approved. 

B. Re-Open of Governance Council Position 6- Tomasa Shanbhag moved to re-
open Governance Council Position 6. Jerry Wallace seconded the motion. 
Secretary, Jerry Wallace, conducted a roll call vote to re-open Governance 
Council Position 6: Barbara Chamberlin, Coree King, Robyn Rehbein, Tomasa 
Shanbhag, and Jerry Wallace voted in the affirmative to re-open Governance 
Council Position 6. Motion passed; the re-opening of Governance Council 
Position 6 is approved. 

C. Call for Nominations of New Governance Council Member Followed by Vote 
(Position 5) Chair, Robyn Rehbein, called for nominations for Governance Council 
Position 5.  Barbara Chamberlin nominated Cassie McClure.  Tomasa Shanbhag 
motioned to approve Cassie McClure.  Jerry Wallace seconded the motion.  
Cassie McClure accepted the nomination.  Secretary, Jerry Wallace, conducted a 
roll call vote to appoint Cassie McClure to Governance Council Position 5: 
Barbara Chamberlin, Coree King, Robyn Rehbein, Tomasa Shanbhag, and Jerry 
Wallace voted in the affirmative appoint Cassie McClure to Governance Council 
Position 5. Motion passed; Cassie McClure appointment to Governance Council 
Position 5 is approved.  

D. Call for Nominations of New Governance Council Member Followed by Vote 
(Position 6) Chair, Robyn Rehbein, called for nominations for Governance Council 
Position 6.  Barbara Chamberlin nominated Mari Noopila.  Tomasa Shanbhag 
motioned to approve Cassie McClure.  Coree King seconded the motion.  Mari 
Noopila accepted the nomination.  Secretary, Jerry Wallace, conducted a roll call 
vote to appoint Mari Noopila to Governance Council Position 6: Barbara 
Chamberlin, Coree King, Robyn Rehbein, Tomasa Shanbhag, Jerry Wallace and 
Cassie McClure voted in the affirmative appoint Mari Noopila to Governance 
Council Position 6. Motion passed; Mari Noopila appointment to Governance 
Council Position 6 is approved.  

E. Statement of Governing Body to Consult with PED- The Statement of 
Governing Body to consult with the PED will need to be signed again due to new 
members.  It will be emailed out for signatures. 

F. Approve Lunch Monitor/Extended Learning Program Staff Pay Schedule - 
Eric Ahner briefly discussed the Lunch Monitor/Extended Learning Program Staff 
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Pay Schedule.  Barbara Chamberlinmoved to approve the Lunch Monitor/Extended 
Learning Program Staff Pay Schedule.  Jerry Wallace seconded the motion.  
Secretary, Jerry Wallace, conducted a roll call vote to to approve the Lunch 
Monitor/Extended Learning Program Staff Pay Schedule: Barbara Chamberlin, 
Coree King, Robyn Rehbein, Tomasa Shanbhag, Jerry Wallace, Cassie McClure 
and Mari Noopila voted in the affirmative to approve the Lunch Monitor/Extended 
Learning Program Staff Pay Schedule. Motion passed; the Lunch 
Monitor/Extended Learning Program Staff Pay Schedule is approved.  

G. Approve Administrative Salary Schedule - Eric Ahner briefly discussed the 
Administrative Salary Schedule. Coree King moved to approve the Administrative 
Salary Schedule.  Cassie McClure seconded the motion.  Secretary, Jerry 
Wallace, conducted a roll call vote to to approve the Administrative Salary 
Schedule: Barbara Chamberlin, Coree King, Robyn Rehbein, Tomasa Shanbhag, 
Jerry Wallace, Cassie McClure and Mari Noopila voted in the affirmative to 
approve the Administrative Salary Schedule. Motion passed; the Administrative 
Salary Schedule is approved. 

H. Approve 2021-2022 Certified Teacher Salary Schedule (Non-ELTP 189 
Days)- Eric Ahner briefly discussed the 2021-2022 Certified Teacher Salary 
Schedule (Non-ELTP 189 Days). Barbara Chamberlin moved to approve the 
Administrative Salary Schedule.  Tomasa Shanbhag seconded the motion.  
Secretary, Jerry Wallace, conducted a roll call vote to to approve the 2021-2022 
Certified Teacher Salary Schedule (Non-ELTP 189 Days): Barbara Chamberlin, 
Coree King, Robyn Rehbein, Tomasa Shanbhag, Jerry Wallace, Cassie McClure 
and Mari Noopila voted in the affirmative to approve the 2021-2022 Certified 
Teacher Salary Schedule (Non-ELTP 189 Days). Motion passed; the 2021-2022 
Certified Teacher Salary Schedule (Non-ELTP 189 Days). 
 

V. Executive Director Support and Evaluation  
A. Executive Director Report - Eric Ahner screen shared his Executive Director report 

which included information about enrollment, school demographics, COVID-19 
updates including quarantine and his Executive Director goals. Mr. Ahner asked if 
there were any questions on his report found in the agenda.  

 
VI. Policy Committee 

A. Nondiscrimination Policy- This policy was briefly discussed. This policy didn’t 
make it on the website last month so it will be posted on the school’s website for 
review and feedback so that the policy can be voted on during the next meeting. 

B. Discipling and Suspension Policy- This policy was briefly discussed. This policy 
didn’t make it on the website last month so it will be posted on the school’s website 
for review and feedback so that the policy can be voted on during the next meeting. 
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VII. Committee Check-Ins and Updates 
A. Facilities and Safety Committee- Chair, Robyn Rehbein, gave the report that the 

committee meeting was postponed until 10/29/21.  
B. Development Committee- Executive Director, Eric Ahner gave the report that the 

committee has not met.  
C. Parent Advisory Committee- Chair, Robyn Rehbein gave a brief report from the 

meeting that was held on October 13, 2021. The minutes were screen shared with 
those on the Zoom call and a summary of the meeting was given. 

D. Gifted Advisory Committee- Coree King gave the report that the committee has 
not met recently.  The next meeting will be held around November 2021. 

E. Academic Oversight Committee- Jerry Wallace gave the report that the committee 
has not met recently.   

F. Membership Committee- Jerry Wallace and Barbara Chamberlin gave the update 
on this committee. New members were voted in tonight and the next focus will be on 
the succession plan.  

G. Equity Council- The council met this month and had a productive meeting in which 
they made a schedule of meetings and agenda topics. 

 
 

VIII. Other Business 
A. Open Discussion- Chair, Robyn Rehbein, called for any open discussion.  Open 

discussion included: 
● Committee’s for new Governance Council members. Barbara Chamberlin 

stated that her committees can be changed if needed to best fit the new 
members’ interests and strengths. 
 
 

 
IX. Closing Items 

A. Adjourn – Tomasa Shanbhag moved to adjourn the October 20, 2021 Regular Meeting 
of the J. Paul Taylor Academy’s Governance Council. Cassie McClure seconded the 
motion. Secretary, Jerry Wallace, conducted a roll call vote to adjourn the meeting; 
Barbara Chamberlin, Coree King, Robyn Rehbein, Tomasa Shanbhag,Jerry Wallace, 
Casise McClure and Mari Noopila voted in the affirmative. Motion passed; the October 
20, 2021 Regular Meeting of the J. Paul Taylor Academy’s Governance Council was 
adjourned at 7:38 p.m..  
 
 
 
Respectfully Submitted,  
 
 
____________________________ 
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Jerry Wallace  
JPTA Governance Council Secretary 
 
 
Approved ________________, 2021 
 
 
___________________________ 
Robyn Rehbein 
JPTA Governance Council Chair 



























Revised 10-5-2011  

STATEMENT OF GOVERNING BODY TO CONSULT WITH PED 
 

We, the undersigned, make up the governing body of the J. Paul Taylor Academy, located in 
Las Cruces, New Mexico. 

 
In accordance with 6.80.4.16 NMAC, we agree to consult with the New Mexico Public 

Education Department on any matter not covered by the manual of accounting and budgeting before 
taking any action related to funds held as a board of finance. 

 
We make this statement as part of J. Paul Taylor Academy’s application to the Public 

Education Commission for status as a board of finance under 6.80.4.16 NMAC. 
 

We understand that we must retain or hire a Licensed School Business Manager as soon as 
financial feasible and, thereafter, notify the New Mexico Public Education Commission within 30 days 
of hiring and/or changing in a Licensed School Business Manager for the school, and a new, signed 
“Affidavit of Financial Custodian” must be submitted. 

 
We understand that we must submit an Affidavit of Governing Body Member to the Public 

Education Commission within 60 days of a change in membership of our governing body. 
 

THE FOLLOWING MEMBERS OF THE J. Paul Taylor Academy GIVE THE FOREGOING 
STATEMENT THIS 20th DAY OF October, 2021. 

 
 

1. Robyn Rehbein (Oct 21, 2021 17:15 MDT) 

[signature] 
  Robyn Rehbein, Chair   

[print] 
2.   

[signature] 
  Barbara Chamberlin, Vice-Chair   

[print] 
Jerry D. Wallace  

3. Jerry D. Wallace (Oct 26, 2021 12:49 MDT) 

[signature] 
  Jerry Wallace, Secretary   

[print] 
Coree King  

4. Coree King (Oct 26, 2021 12:56 MDT) 
 

[signature] 
  Coree King, Treasurer   

[print] 
Tomasa Shanbhag  

5. Tomasa Shanbhag (Oct 27, 2021 19:30 MDT) 
 

[signature] 
  Tomasa Shanbhag_   

[print] 
 

Attach additional pages if membership exceeds five. 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn


Revised 10-5-2011  

 

6. Cassie McClure (Oct 28, 2021 08:09 MDT) 

[signature] 
  Cassie McClure    

[print] 

Mari Noopila 
7. Mari Noopila (Oct 28, 2021 19:50 MDT) 

 

[signature] 
  Mari Nooplia   

[print] 

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJJ-mzy3-ozDshtzvA4RfBXJiKq_CvtQn



