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Charter Contract Amendment for Walatowa High Charter School 

July 1, 2022 – June 30, 2027 

  This  Charter  Contract  Amendment  (“Amendment”)  is  hereby  entered  into  by  and 

between  the New Mexico  Public  Education  Commission  (“PEC”)  and  the  governing  body  of 

Walatowa High Charter School, a New Mexico Charter School (the “School”), effective the 1st day 

of July 2022. The PEC and School are together referred to as the “Parties.”  

  WHEREAS, a charter contract and performance frameworks currently exist between the 

PEC and the School that are valid through June 30, 2022 (the contract, all amendments thereto 

and  the  performance  frameworks  shall  be  referred  to  hereafter  as  “Existing  Contract  and 

Performance Frameworks.”  

WHEREAS, the PEC has approved the School for a five‐year charter renewal period from 

July 1, 2022 to June 30, 2027 (the “Term”); 

  WHEREAS, the PEC and state‐authorized charter schools, including the School, intend to 

work together in good faith to look to create a new performance framework template that would 

allow for more options for assessment of charter schools considering the unique missions and 

student populations of charter schools; and 

  WHEREAS, the PEC and state‐authorized charter schools, including the School, intend to 

work together in good faith to create a new charter contract template that may, upon agreement 

of  the  Parties,  replace  the  Existing  Contract  to  ensure  both  Parties’  contract  rights  and 

responsibilities are more accurately and clearly articulated. 

  IT IS THEREFORE AGREED BETWEEN THE PARTIES THAT the Existing Contract between the 

PEC and the School is extended and amended as follows: 

1.) The School was renewed for the Term with the following condition: 

 

The school shall provide a plan outlining how the school will train staff and the 

governing board and then ensure compliance with the Open Meetings Act. The 

plan  must  include  action  steps  (to  include  updating  the  school’s  webpage 

information on school governance), a timeline and persons responsible.  

 

This plan and annual compliance documentation is attached to this as Attachment 

A. 

 

If the condition has not been successfully met, the PEC shall notify the school 30‐

days  after  the  annual  reports  are  approved  by  the  PEC.    After  successful 

implementation of  this  condition  for one  school year,  compliance will  then be 

assessed through a review of the organizational framework. 
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2.) The Existing Contract and Performance Frameworks is extended for the Term as 

amended herein until superseded or replaced by the Parties. 

 

3.) The mission  statement  of  the  School  (Section  4,  Subsection  2  provided  here 

unchanged from the original contract) is as follows:  

 

Through a community‐integrated experiential  learning program, Walatowa High 

Charter  School  will  prepare  students  to  be  academically  successful  while 

promoting leadership, language preservation, and community wellness. 

4.) Educational Program:  

a. The educational program of the School (Section 4, Subsection 4 provided here 

unchanged from the original contract) is as follows:  

i. The principal focus of Walatowa High Charter School's academic program is 
early college preparation, including dual credit coursework. The pre‐college 
focused curriculum also emphasizes the value of the community's (Jemez, 
Zia, and Jemez Valley Corridor) culture and traditions.    

ii. Students are challenged with advanced courses in core subject areas and 
enter the dual credit program by their junior year of high school.. Walatowa 
High Charter School maintains strong partnerships with post‐secondary 
institutions to ensure the implementation of our college and career 
preparation program.  

iii. Walatowa High Charter School implements a community school model that 
includes the two‐generation approach and continuum.. As a community 
school,, Walatowa High Charter School is both an educational institution 
and a center of community life that partners the school with other 
community resources. The Two‐Generation approaches focuses on creating 
opportunities for and addressing needs of both children and the adults in 
their lives together.. Walatowa High Charter School has an integrated focus 
on academics, youth development, family support, health and social 
services and community development. The partnerships include:  

1. Pueblo of Jemez Health and Human Services;  
2. Pueblo of Jemez Tribal Programs; 
3. Pueblo of Jemez Education Department; 
4. Pueblo of Jemez Transportation Department; 
5. Pueblo of Zia Tribal Administration; and  
6. Pueblo of Kewa Tribal Administration  

 

b. The school is an in‐person school. 
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5.)   The Notice section of the Contract is updated as follows: 

Any notice required, or permitted, under the Contract shall be in writing and shall 
be effective immediately upon personal delivery, upon receipt of electronic mail, 
or three (3) days after mailing to the following: 

 

     

Charter School:  New Mexico Public Education 
Commission: 

Head of School  
Governing Board Chair 
 
At the email addresses provided by the 
Charter School to the PED and listed on 
a PED maintained school directory. 
 
Email is the primary notification. 

Chair of the Public Education 
Commission 
New Mexico Public Education 
Commission 
300 Don Gaspar Santa Fe, NM 87505 
 
At the email address of the Chair of the 
Public Education Commission as listed 
on the PEC website with a copy to: 
charter.schools@state.nm.us.  
 
 
Email is the primary notification. 

 
The Commission may make changes in the address of its contact person by posting 
the change(s) on its website. 

 

6)  A new definition is added to Section 1:  

 “Attendance  for Success Act” means the compulsory school attendance  law set 
out at § 22‐12A‐1 NMSA 1978 et.seq., as amended and supplemented. 

 All  references  to  the  Compulsory  School  Attendance  Law  are  replaced  with 
Attendance for Success Act. 

7)  Attached  hereto  as  Attachment  B  are  revised  Performance  Frameworks  that 

provide  the performance  indicators  and  school  specific or mission  specific  indicators  for  the 

School. 

8)  The Parties intend to work together in good faith to create and renegotiate a new 

form of contract, which may also contain a new performance framework, by October 15, 2022 

(“New Contract”) which date may be extended by agreement of the Parties.  If the New Contract 

is accepted by  the Parties,  it will  replace  this Amendment and govern  the  relationship of  the 

Parties.  However, if the New Contract is not completed and agreed to by the Parties by December 
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31,  2022,  the  Parties  shall  operate  under  this  Amendment  until  such  time  as 

revisions/negotiations  can  be  completed  and  agreed  to  by  the  Parties  or  until  either  party 

declares that the Amendment shall stand  for the entirety of the renewal term, unless  further 

amended by mutual agreement.   

All other terms and conditions of the Existing Contract remain in full force and effect. 

  IT IS SO AGREED. 

 

NEW MEXICO PUBLIC EDUCATION COMMISSION 
 
By:  _____________________________________ 
  Rebekka Burt, Chair 
 
WALATOWA HIGH CHARTER SCHOOL 
 
By:  _______________________________________ 
  Kenneth Sando, Governing Body President 
 
[Attach minutes or documentation from the PEC and board meeting showing approval] 
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1 But the way it was presented was it was the goal was
2 to be at least equal to the average.
3           MS. JULIA BARNES:  That was why I wanted
4 to clarify.  That's how the conversation came out.
5 But the drafting of the goal, essentially, in your
6 documents -- if you wanted to take a look at it,
7 06.K.2, Page 8, for example, I just wanted you to
8 see exactly how the goal was drafted.
9           THE CHAIR:  All right.  Commissioner

10 Robbins, are you --
11           COMMISSIONER ROBBINS:  Well, I'm looking
12 at -- Page 6, you said, Ms. Barnes?
13           MS. JULIA BARNES:  Of the Performance
14 Framework, yes, it starts on Page 6.  So the cohort
15 exceeds the standard if they receive an SAT score of
16 887 or higher.  So the Exceeds, Meets, Does Not
17 Meet, Falls Far Below, they've put in that exact
18 number of the SAT so it won't change.  I see where
19 you were confused about that.
20           COMMISSIONER ROBBINS:  Right.
21           MS. JULIA BARNES:  The second one, which
22 is the second cohort, is a little bit different:  If
23 a student is transferred in, but, again, still that
24 887 score.  And then for ACCUPLACER, the number is
25 equal to or greater than 241 on Page 8 and 9.
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1           COMMISSIONER ROBBINS:  Yes, I did look at
2 that.  Thank you very much.  So my concerns are
3 addressed.  Thank you.
4           THE CHAIR:  Vice Chair Voigt.
5           COMMISSIONER VOIGT:  Thank you.  I just
6 want to commend this school for taking on
7 exclusively academic mission goals.
8           The -- I think the community that is being
9 served here has had challenges historically

10 throughout time for whatever reason.  And I think
11 that this is -- these goals make a statement and
12 that they are absolutely acceptable.
13           Thank you.
14           THE CHAIR:  Any other questions or
15 comments?
16           You may have to catch me up if you all
17 discussed the request that the condition be ended
18 after one year.  Has that been discussed yet?
19           Okay.  Vice Chair Voigt?
20           COMMISSIONER VOIGT:  Thank you.  I'm ready
21 to make a motion if we're at that point.
22           I move that the Public Education
23 Commission adopt the charter contract amendment,
24 Performance Framework, and condition documentation
25 for Walatowa High Charter School, identified as
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1 Documents 6.K.1-3, for the 2022-2027 charter term.
2 I further move that the amendment be signed by the
3 Chair and all documents be sent to the school's
4 governing board for consideration.
5           COMMISSIONER GIPSON:  Second.
6           THE CHAIR:  Okay.  There's a motion and a
7 second.
8           Any questions or discussion?
9           (No response.)

10           THE CHAIR:  Okay.  Seeing none, I have a
11 question.
12           Does that mean that the -- with that
13 motion, does that mean that the request for -- that
14 the condition stays throughout the term of the
15 contract?  Or was that written into the condition
16 documentation?
17           MS. JULIA BARNES:  The way the motion is
18 drafted is the language -- let me get there.  The
19 amendment, which is 06.K.1, has -- we'll take out
20 the yellow if the motion passes.  But it will -- it
21 will be in the contract that if they successfully
22 implement the condition for one school year,
23 compliance will then be assessed.
24           So the condition would be satisfied, and
25 the school would continue to be assessed under the
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1 Organizational Framework.
2           THE CHAIR:  So if -- a vote "yes" is
3 saying that the condition lasts one year.
4           MS. JULIA BARNES:  If it's successfully
5 implemented.
6           THE CHAIR:  Okay.  All right.
7           So I don't think -- I feel -- I don't want
8 to make an exception for this condition that we
9 don't do for all the rest of the conditions.  I feel

10 like the condition is imposed.  It's through the
11 life of the contract.  So I'm not going to support
12 that.
13           And I would just -- I would say that the
14 condition is -- like, the documentation is fine and
15 how they would document it year after year.  But I
16 think the condition should stay throughout the term
17 of the contract, just as we do for all the other
18 conditions.
19           COMMISSIONER ROBBINS:  Agree.
20           THE CHAIR:  Any other -- Ms. Barnes?
21           MS. JULIA BARNES:  Just on Page -- on the
22 amendment document, there's two -- two sentences in
23 yellow.  So the one you're talking about would be
24 the second sentence.  And the first second -- the
25 first sentence just requires the PEC to notify the
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1 school if the condition hasn't been successfully
2 met.  So there's two different things in there.
3           THE CHAIR:  Vice Chair Voigt.
4           COMMISSIONER VOIGT:  Thank you.  I
5 understand that this condition is more than just an
6 implementation or procedural condition.  You know,
7 it's an ongoing academic growth condition.
8           But we have to understand, as well,
9 that -- oh.  It's not an ongoing academic growth

10 condition.  It's a --
11           THE CHAIR:  There is no academic condition
12 at all.
13           COMMISSIONER VOIGT:  Okay.  Right.  This
14 is beyond an implementation condition.  This is a
15 status condition.  I'm trying to find the word.
16           THE CHAIR:  The governance.
17           COMMISSIONER VOIGT:  Right.  To describe
18 how the condition is.  Thank you for the hand
19 signals, audience.
20           I got it confused with another school.
21           But, anyway, I think that this is
22 something -- after the year and the verification
23 that the condition has been met, this is something
24 that could be overseen and verified by the Charter
25 School Division's annual reports and/or site visits.
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1           You know, it's tedium for the school to
2 have to do something -- you know, that's --
3 that's a -- this is, like, more of a -- a status
4 procedural type of condition that once it's met,
5 it's there, in place, like drying concrete.
6           And it's something that could be verified
7 annually by the Charter School Division, as they do
8 with all of their schools.
9           THE CHAIR:  Commissioner Carrillo.

10           COMMISSIONER CARRILLO:  I would
11 probably -- not "probably" -- I'd ask Dr. Wilkinson
12 to join again if we're going to want to make
13 changes.
14           THE CHAIR:  We can't.  There's been a
15 motion.
16           COMMISSIONER CARRILLO:  Was there a
17 motion?  I've got to pay attention more, I guess.
18 I'm totally here.
19           Then the challenge I have is moving the
20 goal post after we negotiated this.  And it doesn't
21 seem fair.
22           And I would -- yeah, that's the main
23 thing.  It doesn't seem fair.  I know -- well, we
24 could hear from Dr. Wilkinson if the motion was
25 withdrawn, and then we could hear what he thinks
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1 about this.  That's one procedural thing that could
2 happen.
3           But I don't like the idea of moving the
4 goal posts without input from Dr. Wilkinson.  And I
5 do agree with Vice Chair Voigt that this is easily
6 monitored by CSD.  And I just don't want any school,
7 regardless, just to have to do more since they
8 already have so much on their plates.
9           So if we do want to hear from Arrow, if

10 that's the desire, then the person that made the
11 motion can withdraw it, and we could hear from Arrow
12 and go back.
13           THE CHAIR:  Commissioner Gipson.
14           COMMISSIONER GIPSON:  So I completely
15 concur.  We had a full discussion with the school
16 and their legal counsel about this particular issue.
17           And the -- this is what the subcommittee
18 is recommending.  This is an organizational piece
19 that we felt very comfortable with, that the Charter
20 School Division monitors this.  It'll be part of
21 their annual report.
22           And, historically, we have not had
23 conditions go all five years of a contract.  It
24 really depends on, case by case, what the specific
25 condition is.
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1           And if the school can show that they've
2 successfully implemented those concerns that were
3 identified, it's going to be continually monitored.
4           So I'm uncomfortable with changing it now.
5 Even if the motion was withdrawn and we changed it,
6 it would have to go back to their governance council
7 for a discussion.  And that's -- this is May.  And
8 their contract -- so it's -- and I don't think it's
9 an issue that merits stalling or putting off -- not

10 "stalling" -- putting off voting at this point in
11 time, when the subcommittee had that thorough
12 discussion with the -- with the school regarding
13 this.
14           THE CHAIR:  Commissioner Carrillo.
15           COMMISSIONER CARRILLO:  First, I'm always
16 grateful, Commissioner Gipson, for your
17 institutional knowledge over the years.  It's very
18 helpful for many of us that have only been on the
19 Commission for a year and a half.  It's very helpful
20 to have someone that can go all the way back and
21 say, "We've not always had conditions..." --
22           COMMISSIONER GIPSON:  (Indicates.)
23           COMMISSIONER CARRILLO:  There you go;
24 right?
25           I would like to hear from Director Chavez
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1 on this and then put this baby to -- no?
2           But I just -- I mean, not around making
3 any change, but just basically also confirming that,
4 yeah, CSD can monitor this.  Yes, we don't
5 necessarily want to add to what they need to do.
6           And if that's not necessary, that's fine,
7 too.  I'm ready to vote, and I don't think we should
8 make any changes.
9           COMMISSIONER CARRILLO:  Commissioner -- or

10 Vice Chair Voigt.
11           COMMISSIONER VOIGT:  Thank you.  Just a
12 question.  Did we have a second?
13           THE CHAIR:  Uh-huh.
14           COMMISSIONER VOIGT:  Okay.  Yes.
15           COMMISSIONER CARRILLO:  Oh, that we can't
16 hear from -- right.
17           THE CHAIR:  Commissioner Gipson.
18           COMMISSIONER GIPSON:  So I'll speak for
19 the director.  It isn't something that not only can
20 be monitored; it is monitored.  It is part of the
21 Performance Framework.  So that's why the
22 subcommittee was comfortable with it.
23           It's embedded in there.  So we will get
24 the report out through the annual report.  And if
25 there's any concerns -- you know, it's brought up
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1 even before then.
2           There is observations of governance
3 council meetings that are done by the Charter School
4 Division.  So even before the annual report, if
5 there was something that was raised through that
6 observation, we would get that information
7 potentially even earlier.
8           THE CHAIR:  I guess I'll just say -- I
9 guess I'm a little confused why it's a condition at

10 all then.  I mean, anyone can do anything for one
11 year.  And then it just goes back -- it's been in
12 the Performance Framework.  It was not done to a
13 level in which the PEC felt like it needed to be a
14 condition of approval.
15           So for me, when -- if we're going to say
16 that it's a condition for approval, it rises to a
17 level that is more than just putting it into the
18 Performance Framework after one year.  It's been in
19 the Performance Framework, and it wasn't
20 successfully met multiple times.
21           So for me, I'm -- I don't think it's -- if
22 it's being monitored annually, then keep it -- I
23 just -- this documentation seems appropriate for
24 any -- for a school who has had this trouble in the
25 past.  That's why it's a condition.
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1           I could do anything one time for a year.
2 But once the governing board council changes, they
3 change again, are they going to continue doing that
4 if it's just in the Performance Framework again?
5           I guess it's -- the burden then becomes on
6 the PEC that we're really looking at the Performance
7 Framework for this school and remembering that this
8 has been an issue in the past and looking
9 specifically at this school moving forward at this

10 thing.
11           But that's what a condition is for.
12 That's literally what a condition is for, is for us
13 to have it highlighted, saying, "They are
14 successfully meeting this condition that we felt was
15 important enough to put as a condition."
16           If it's a one-year thing, we shouldn't
17 have ever put it as a condition.  That's my opinion
18 moving forward is if -- if we're in a place where
19 like, "Yeah, just do it for one year, and then after
20 that, it'll just be normal monitoring," that's -- we
21 shouldn't be putting conditions on folks if it's
22 that minimal.
23           So, like I said, I don't think that really
24 changes my -- it still -- this has to go to the
25 governing board, so I'm not worried about that.  I
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1 don't think that's a -- I'm not -- I don't feel like
2 that's a problem at all.  That is going to the
3 governing board next, regardless.
4           So I'm just not supportive of including
5 the part in which it goes away after one successful
6 year.  It just -- that doesn't sit well with me.  I
7 feel like it should be highlighted through the
8 contract term.
9           And if, at the end of the contract term,

10 they've successfully done this, and it's become
11 habitual for this school to successfully complete
12 this, then, yeah, it goes off the next time.
13           I just don't -- I think it's a slippery
14 slope to do something for one year.  And often, we
15 talk about, like, one-year data is not enough.
16           So I don't know why one-year data in this
17 instance is enough for the Public Education
18 Commission.  That's -- I guess that's just where I'm
19 coming from on it.
20           Commissioner Gipson.
21           COMMISSIONER GIPSON:  You know what?  I
22 just don't think it's worth the conversation at this
23 point in time to hold off the vote, because we can
24 go back and forth on this.
25           So I'm just going to say it's worked
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1 before.  And I think -- and I trust the school that
2 it'll continually work.  And I'm going to leave it
3 at that.  It's just not worth it.
4           THE CHAIR:  Vice Chair Voigt.
5           COMMISSIONER VOIGT:  Thank you.  I agree.
6 I think -- I think we should move on.
7           I think the time frame and the procedural
8 implementation is something that we can trust the
9 school with and trust the monitoring process.

10           THE CHAIR:  Before we move on, Missy,
11 Commissioner Davis is in the audience.  If you could
12 promote her, please?
13           (Commissioner Davis joins the panel.)
14           THE CHAIR:  And then -- let me make sure.
15           COMMISSIONER DAVIS:  Thank you.
16           THE CHAIR:  All right.  So Commissioner
17 Davis is in attendance.  So having no other hands
18 raised, we'll go ahead and -- Secretary Armijo, if
19 you can call the vote.
20           COMMISSIONER ARMIJO:  All-righty.
21           Vice -- hold on.  Sorry.  Vice Chair
22 Voigt.
23           COMMISSIONER VOIGT:  Yes.
24           COMMISSIONER ARMIJO:  Commissioner Armijo
25 votes yes.
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1           Chair Burt.
2           THE CHAIR:  No.
3           COMMISSIONER ARMIJO:  Commissioner
4 Carrillo.
5           COMMISSIONER CARRILLO:  Yes.
6           COMMISSIONER ARMIJO:  Commissioner Davis.
7           COMMISSIONER DAVIS:  Yes.
8           COMMISSIONER ARMIJO:  Commissioner Gipson.
9           COMMISSIONER GIPSON:  Yes.

10           COMMISSIONER ARMIJO:  Commissioner Manis.
11           COMMISSIONER MANIS:  Yes.
12           COMMISSIONER ARMIJO:  Commissioner
13 Robbins.
14           Commissioner Robbins?
15           (No response.)
16           COMMISSIONER ARMIJO:  Okay.  We have six
17 yeses and one no.  The motion passes.
18           THE CHAIR:  All right.
19           That brings us to Item "l," The GREAT
20 Academy, with condition documentation.  I'll go back
21 to my -- all right.
22           So The GREAT Academy is an existing State
23 charter.  The court, then Secretary, ordered that
24 the nonrenewal be overturned.
25           The Secretary has asked for the following
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1 conditions:
2           Conditions pertaining to The GREAT Academy
3 Foundation operations, The GREAT Academy financial
4 conditions, The GREAT Academy's instructional
5 spending, The GREAT Academy personnel and payroll,
6 and conditions involving The GREAT Academy governing
7 board training and board operations consistent with
8 the training.
9           We have requested clarification of the

10 Secretary's order to see if the PEC can impose a
11 three-year charter term or ask -- or there is an
12 option that we ask that the school accept one.  We
13 have not -- we did not receive a response from the
14 Secretary's Office.
15           There are three documents to approve:  One
16 is the contract to get them onto the 2018 form of
17 contract; the Performance Framework; and condition
18 documentation.
19           We will be reviewing the condition
20 document in detail when I hand it over to
21 Ms. Barnes.
22           They do have two mission goals that are on
23 Page 7 of their Performance Framework.
24           One is the dual credit goal that seniors
25 will have nine or more college credits at
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1 graduation; and, second, a service learning goal to
2 earn an average score of two out of three on four
3 service-learning reflection rubrics.
4           Ms. Barnes.
5           MS. JULIA BARNES:  Thank you.  I wanted
6 to -- I guess I thought it would be helpful if we
7 went over a couple of things on The GREAT Academy.
8           First, they are an existing charter, but
9 they had an older contract, which is why they have a

10 new contract.  That's why there's not an amendment
11 to the old contract.  It will bring them onto the
12 same documentation and form of contract that
13 everyone's on.  But there's -- that's just why we
14 did that.
15           The condition document, I just would like
16 to go over what we've done.
17           The school, CSD, and the subcommittee went
18 over things in quite a bit of detail.  So there is
19 an Academic Improvement Plan 1 and 2, which will be
20 whether they Meet or Exceed that will be determined
21 annually by PED, looking at similar schools serving
22 similar populations with students who are English
23 Language Learners, economically disadvantaged, and
24 students with disabilities.
25           So that is something that will be



Walatowa High Charter School
Board Meeting Minutes

May 25, 2022

I. Call to Order:

Meeting was called to order at 6:09 p.m. by President Mr. Kenneth Sando.

II. Pledge of Allegiance:

Mr. Kenneth Sando led the governing board members and staff on the pledge of allegiance.

III. Ascertain of Quorum:

Board Members present: Mr. Kenneth Sando, Mr. Stuart Gachupin, and Ms. Danielyn Pino

IV. Approval of Agenda:

Mr. Kenneth Sando reviewed the agenda and asked if there were any changes. Mr. Arrow
Wilkinson requested to add item I. PSCOC – Conflict of Interest under New Business. Mr.
Kenneth Sando made a motion to add item H. PSCOC – Conflict of Interest under New
Business. Motion was seconded by Ms. Danielyn Hardy. Motion passed with 3 in favor and 0
against.

V. Introduction of Guest:

There were no guests at this meeting.

VI. Public Comments:

There were no public comments made at this meeting.

VII. Financial Reports:

Ms. Katherine Toya, Business Manager, presented the financial reports for the month of April
2022 to the governing board:

A. Ms. Katherine Toya presented for the Audit Committee: Unmodified version of audit
approved. The Finance Committee: Working on closing out all purchase orders for the
school year.

B. Ms. Katherine Toya explained Expenditure Reports for April 2022 to governing board
members. There were no questions on the reports. Mr. Kenneth Sando made a motion to
approve Expenditure Reports as presented.  Motion was seconded by Ms. Danielyn
Hardy. Motion passed with 3 in favor and 0 against.
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C. Ms. Katherine Toya presented the Bills Paid for approval. There were no questions
regarding Bills Paid in April 2022. Mr. Kenneth Sando made a motion to approve the
Bills Paid. The motion was seconded by Ms. Danielyn Hardy. Motion passed with 3 in
favor and 0 against.

D. Ms. Katherine Toya presented the BARS for May 2022 also included is the Open
Maintenance BAR to close out the fiscal year. Mr. Kenneth Sando made a motion to
approve the BARS and the Open Maintenance BAR as presented. Motion was seconded
by Ms. Danielyn Hardy. Motion passed with 3 in favor and 0 against.

VIII. Reports:

A. Principal’s Report – Mr. Arrow Wilkinson:
● WHCS has currently 45 students enrolled
● Assessments: SAT, Accuplacer, Reading Plus and Iready were completed in April and

May
● 2 senior students took the Hiset test to graduate from WHCS
● New floors have been installed in all classrooms
● Improvements for the porch and restrooms will be completed during the summer
● There will be some students who will be required to attend summer school
● Extended Learning Time Program will be from May 16-27, 2022
● WHCS Graduation was a good turnout on May 14th, 2022
● WHCS amendment, performance framework and condition documentation

IX. Executive Session Pursuant to the Opening Meeting Law, Section 10-15-1H(2), NMSA
1978 for discussion for Personnel Issues.

No Executive Session was held at this meeting.

XI. New Business:

A. Mr. Arrow Wilkinson presented the approval of new board member, Ms. Sotela Valverde.
Mr. Kenneth Sando made a motion to approve Ms. Sotela Valverde to serve on WHCS
governing board. Ms. Danielyn Hardy seconded the motion. Motion passed with 3 in favor
and 0 against.

B. Mr. Arrow Wilkinson presented the approval of resignations for two board members, Ms.
Corrine Yepa and Mr. Ryszard Wasilewski. Mr. Kenneth Sando made a motion to approve
the resignations of Ms. Corrine Yepa and Mr. Ryszard Wasilewski. Motion was seconded
by Mr. Stuart Gachupin. Motion passed with 3 in favor and 0 against.

C. Ms. Katherine Toya presented and explained the WHCS 2022-2023 Budget and
supporting documents for approval. Upon reviewing and discussing the budget and
the documents, Mr. Kenneth Sando made a motion to approve the WHCS 2022-2023
Budget and supporting documents. Ms. Danielyn Hardy seconded the motion. Motion
passed with 3 in favor and 0 against.
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D. Mr. Arrow Wilkinson presented the approval of 2022-2023 WHCS Title I. (See
attachment for explanation of grant use and budget amount.) Mr. Kenneth Sando
made a motion to approve the 2022-2023 WHCS Title I. Motion was seconded by
Ms. Danielyn Hardy. Motion passed with 3 in favor and 0 against.

E. Mr. Arrow Wilkinson presented the approval of 2022-2023 WHCS IDEA-B. (See
attachment for explanation of grant use and budget amount.) Mr. Kenneth Sando
made a motion to approve the 2022-2023 WHCS IDEA-B. Motion was seconded by
Ms. Danielyn Hardy. Motion passed with 3 in favor and 0 against.

F. Mr. Arrow Wilkinson presented the approval of 2022-2023 WHCS Title II. (See
attachment for explanation of grant use and budget amount.) Mr. Kenneth Sando
made a motion to approve the 2022-2023 WHCS Title II. Motion was seconded by
Ms. Danielyn Hardy. Motion passed with 3 in favor and 0 against.

G. The governing board meeting minutes were presented for approval for April 21, 2022.
Mr. Kenneth Sando made a motion to approve the minutes as presented. Ms. Danielyn
Hardy seconded the motion. Motion passed with 3 in favor and 0 against.

H. Mr. Arrow Wilkinson presented the approval of the WHCS amendment, performance
framework and condition documentation. Mr. Kenneth Sando made a motion to
approve the WHCS amendment, performance framework and condition
documentation. Motion was seconded byMr. Stuart Gachupin. Motion passed with 3
in favor and 0 against. WHCS amendment, performance framework and condition
documentation

I. Mr. Arrow Wilkinson presented the approval of PSCOC-Conflict of Interest
Questionnaire. Mr. Kenneth Sando made a motion to approve the PSCOC-Conflict of
Interest Questionnaire. Motion was seconded by Ms. Danielyn Hardy. Motion passed
with 3 in favor and 0 against.

XI. Governing Board Issues:

The next meeting will be held online on Wednesday, June 15th, 2022; 12:00 p.m.

XIV. Adjournment:

Mr. Kenneth Sando made a motion for adjournment at 7:24 p.m. and seconded by Ms. Danielyn
Pino. Motion passed with 3 in favor and 0 against.
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 147 Bear Head Canyon Rd. Jemez Pueblo, NM. 87024. Ph.# (575) 834-0447. Fax # (575) 
 834-0449.  www.walatowahcs.org 

 Walatowa High  Charter School  –  
 Charter Renewal Documenta�on showing compliance with school 

 condi�on 

 Condi�on: 
 The school shall submit a plan outlining how the school will train staff and the 
 governing board and then ensure compliance with the Open Mee�ngs Act.  The 
 plan must include ac�on steps (to include upda�ng the school’s web page 
 informa�on on school governance), a �meline and persons responsible. 

 I affirm that the Informa�on is complete or have provided further explana�on in the comment 
 sec�on below. 

 ____________________________  ______________________ 
 WHCS Execu�ve Director  Date (On or before June 30 of each year) 

 1.  Governing Board members a�ended the required governing body training. (WHCS 
 Execu�ve Director and/or designee who is responsible for the public records of the 
 Walatowa High Charter School will be required to complete the Open Mee�ngs Act 
 Training and Inspec�on of Public Records Act Training annually). 

 Governing Board 
 member 

 Trainings Completed  Date of Training  Training hours 
 completed 



 Comments on comple�on of item 1, (  complete if needed  ): 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 

 2.  The WCHS Governing Board has complied with the Open Mee�ngs Act during the period 
 covered by this assurance: 

 a.  WCHS held the following open mee�ngs pursuant to NMSA 1978, §10-15-1,  et.seq  . 
 (  Complete the chart or provide a link to the website  which shows this informa�on.  ) 

 Type of Mee�ng 
 Held 
 (regular, special 
 or emergency) 

 Date agenda and 
 no�ce posted 
 (at least 72 
 hours in 
 advance) 

 Date 
 Mee�ng 
 Held 

 Date Final 
 mee�ngs 
 minutes were 
 posted or made 
 available to the 
 public. 

 Website pos�ng 
 loca�on (link) of 
 no�ce. 

 b.  WCHS passed its Annual Resolu�on addressing compliance with OMA no�ce provisions 
 on ___, 20__ and posted a copy on its website or made it otherwise available to the 
 public by ____________________, on ______, 20__. 

 Comments on comple�on of item 2, (  complete if needed  ): 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 

 3.  WCHS governance informa�on posted the school’s website: 

 Per�nent Informa�on  Date Posted or Date 
 Informa�on revised 

 Notes 

 Open Mee�ngs agendas and 
 minutes 

 See chart above 



 Current list of board 
 members and contact 
 informa�on* 
 Informa�on on how to 
 contact school staff* 
 Other 

 *Not required by the OMA. 

 Comments on comple�on of item 3, (  complete if needed  ): 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 
 ______________________________________________________________________________ 
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Introduction 

Through charter schools, the Public Education Commission (“PEC”) as Chartering Authority 
seeks to provide families with effective, quality educational options. 

The PEC is responsible for setting and implementing chartering policies that are consistent with 
New Mexico charter school law, charter agreements established with schools, and nationally 
recognized principles and standards for quality charter authorizing. The PEC, through its 
authorized representative(s), will carry out the data collection and monitoring activities 
described in the Performance Review and Accountability System. 

The New Mexico Charter Schools Act purpose: 

The Charter Schools Act … is enacted to enable individual schools to structure 
their educational curriculum to encourage the use of different and innovative 
teaching methods that are based on reliable research and effective practices or 
have been replicated successfully in schools with diverse characteristics; to allow 
the development of different and innovative forms of measuring student 
learning and achievement; to address the needs of all students, including those 
determined to be at risk; to create new professional opportunities for teachers, 
including the opportunity to be responsible for the learning program at the 
school site; to improve student achievement; to provide parents and students 
with an educational alternative to create new, innovative and more flexible ways 
of educating children within the public school system; to encourage parental and 
community involvement in the public school system; to develop and use site‐
based budgeting; and to hold charter schools accountable for meeting the 
department's educational standards and fiscal requirements. (§22‐8B‐3 NMSA 
1978 et seq.) 

 

Performance Review and Accountability System Objectives 

The PEC seeks to establish a Performance Review and Accountability System that strikes the 
appropriate balance between charter school autonomy and chartering authority intervention. 
The Performance Review and Accountability System is an adaptive tool subject to continuous 
review and improvement so that the students in New Mexico’s public charter schools are 
effectively served. 

The PEC invites New Mexico’s charter schools to be partners in the development and 
continuous improvement of this Performance Review and Accountability System.  

The PEC is committed to providing clear expectations about charter school performance and 
chartering authority oversight activities. The PEC objectives for charter school performance 
review and accountability include: 

● Provide clarity about the process and timeline for collecting performance framework 
data  
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● Streamline data collection and decrease the burden on NM charter schools 
● Consider overall school academic performance across a range of different indicators, 

including optional, unique, school‐identified measures for evaluating mission‐specific 
goals 

● Ensure all data and evidence can be reliably and accurately collected and measures can 
be reliably and accurately evaluated  

● Establish financial metrics that provide clarity about the financial health of charter 
schools 

● Establish clear policies and procedures for how performance frameworks inform the PEC 
actions and decisions, including a range of interventions that the PEC will take in 
response to charter school under performance 

● Provide annual performance reports that are publicly available to families and schools 

Appendix A: Academic, Organizational, and Financial Performance Framework 

The PEC Charter School Performance Framework sets the academic, fiscal, and organizational 
standards by which the PEC‐authorized public charter schools will be evaluated, informing the 
PEC and the charter school about the school’s performance and sustainability.  The 
Performance Framework consists of three separate, free‐standing frameworks.  Performance 
under these three separate frameworks does not get rolled up into one overall evaluation.  No 
one document necessarily carries more weight than any other. 

Academic Framework: The academic framework includes measures that allow the PEC to 
evaluate the school’s academic performance and assess whether the academic program is a 
success and whether the charter school is implementing its academic program effectively. The 
framework includes measures to evaluate student proficiency, student academic growth, 
achievement gaps in both proficiency and growth between student subgroups, and for high 
schools, post‐secondary readiness, and graduation rate. The framework also includes unique, 
school‐identified measures for evaluating mission‐specific goals.  These goals must be approved 
by the PEC to ensure quality and rigor of proposed indicators and that the indicators are 
consistent with the purposes of the Charter Schools Act.  

Organizational Framework: The Organizational Framework primarily lists the responsibilities 
and duties that charter schools are required to meet through state and federal laws. The 
organizational framework is the primary focus of the annual school visit process. It was 
developed pursuant to the New Mexico Charter Schools Act and includes indicators, criteria 
statements, and metrics related to schools’ educational program, financial management, 
governing body performance, school environment, and employee and student policies, 
including compliance with all applicable laws, rules, policies, and terms of the charter contract. 
For each indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet 
Standard” and “Does Not Meet Standard”. Indicator ratings are assigned based on evidence 
that the school is meeting the criteria statement(s).  

Based on performance across the organizational indicators and measures, schools receive an 
overall organizational rating that is used by the PEC in annual monitoring and renewal 
decisions. The overall rating will be either “Meets Standard” or “Does Not Meet Standard” 
based on cumulative performance on the organizational indicators. A school will only receive an 
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overall rating of “Does Not Meet Standard” if the school receives “Does Not Meet Standard” 
ratings for three more indicators. 

Financial Framework:  The financial framework is used to evaluate whether the school is 
meeting financial performance expectations for purposes of annual evaluations and renewal 
decisions. 

Academic Performance Framework 

The Academic Performance Framework answers the evaluative question: Is the academic 
program a success? The framework includes indicators and measures that allow an evaluation 
of the school’s academic performance and was developed pursuant to the New Mexico Charter 
Schools Act. This section includes indicators, measures, and metrics for student academic 
performance; student academic growth; achievement gaps in both proficiency and growth 
between student subgroups; and graduation rate and post‐secondary readiness measures for 
high schools. (Section 22‐8B‐9.1.A. (1‐3, 6, 7) NMSA 1978). 

The Academic Performance Framework includes three indicators, with several required 
measures, and allows for the inclusion of additional rigorous, valid, and reliable indicators 
proposed by the school to augment external evaluations of school performance. 

Note: Schools listed in the lowest 40% of school ranking by the PED that are not a SAM school 
or Supplementary Accountability Model School (either identified by PED, or identified by PED 
using a previous definition, as a SAM school) shall prepare an improvement plan to improve any 
deficiencies.  These plans shall be assessed under Organizational Indicator 1.f below.  

 

Description of Academic Framework Indicators and Measures 

Indicator 1: Student Academic Performance:  
Components from NM System of School Support and Accountability 

Points are assigned using the State scoring allocation for each subpart and for total scoring assigned 
to the school by the State. 

Measure  Description 

1.1 Math and Reading Proficiency 
Math and Reading Proficiency (percentage of students who are 
proficient on state assessments in math and reading). 

1.2 English Learner Progress 
Toward English Language 
Proficiency 

English learner progress toward English language proficiency 
(measured by the WIDA ACCESS assessment of English learners). 

1.3 Science Proficiency 
Science proficiency (percentage of students who are proficient 
on state assessments in science). 

1.4 Growth of Highest‐Performing 
Students (Q4) 

These growth measures are calculated separately for three 
student subgroups. The three student subgroups are the lowest‐
performing students (lowest 25%), the middle‐performing 
students (middle 50%) and the highest‐performing students 
(highest 25%). 

1.5 Growth of Middle performing 
students (Q2/3) 

1.6 Growth of Lowest‐Performing 
Students (Q1) 
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Measure  Description 

1.7 Graduation Rate 

The graduation measure includes 4‐year, 5‐year, and 6‐year 
cohort graduation rates. 

Graduation rates are one‐year lagged, meaning that rates 
published in the school report are for the cohort that graduated 
by August 1 of the prior year. Rates are calculated for 4‐, 5‐ and 
6‐ year graduates. Calculation of 4‐year, 5‐year, and 6‐year 
cohort graduation rates uses the Shared Accountability method, 
which gives each school in which the student was enrolled in 
high school proportional credit for their timely or lack of timely 
graduation. For schools that qualify as SAM schools, an auxiliary 
graduation rate is computed using a senior completer method 
which includes only 12th grade students who are not members 
of the 4‐year cohort. 

1.8 Growth in 4‐year Graduation 
Rate 

Improvement in the 4‐year graduation rate is based on the slope 
of the 4‐year graduation rates for the past three years.  
For schools that have a 4‐year graduation rate that is over 90%, 
all points are awarded for graduation growth. 

1.9 Career and College Readiness 

College and Career Readiness (CCR) scores are determined by 
the percentage of the prior year 4‐year graduation cohort 
members who show evidence of participating in college or 
career preparation, along with the proportion of those students 
meeting a benchmark. This indicator is also one‐year lagged and 
calculated using the shared accountability model. 

High school students are expected to participate in at least one 
college or career readiness program: 

1) College entrance exams (Accuplacer, ACT, ACT Aspire, 
Compass, PLAN, PSAT, SAT, or SAT Subject Test); 

2) Evidence that the student can pass a college‐level 
course (Advanced Placement, Dual Credit, or IB); or 

3) Eligibility for an industry‐recognized certification (Career 
Technical Education). 

Points are given separately for students' participation and for 
their success in achieving targets. 
SAM schools are allowed use of additional indicators including 
ASVAB, WorkKeys, and TABE. 

1.10 Chronic Absenteeism  

Schools earn points based on the percentage of students who 
were not chronically absent.  A chronically absent student is one 
who was absent from school for any reason for at least 10 
percent of the days enrolled. 

1.11 Educational Climate Survey, 
Multicultural Initiatives, and 
Socio‐emotional Learning (SEL) 

The Educational Climate survey measures the extent to which 
classroom teachers demonstrate instructional practices known 
to facilitate student learning. Students answer survey questions 
on topics such as classroom teaching and expectations of 
students. 
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Indicator 2: Subgroup Performance 
Subgroup measures are based on the school’s relative performance (statewide percentile rank) 
compared to all NM public schools serving the same grades. Points are assigned using the State 
scoring allocation for each subpart, for all students statewide and for any other data required to score 
this section. Points assigned for each subgroup are averaged to calculate overall points for measures 
2.1, 2.2, and 2.3. 

Measure  Description 

2.1 Subgroup Growth of Highest‐ 
Performing Students (Q4) 

Students are compared to all students statewide serving the 
same grade levels, based on the Growth results calculated by 
NM PED for Q4 students. 

2.2 Subgroup Growth of Middle‐ 
Performing Students (Q2/3) 

Schools are compared to all students statewide serving the same 
grade levels, based on the Growth results calculated by NM PED 
for Q2/3 students. 

2.3 Subgroup Growth of Lowest‐ 
Performing Students (Q1) 

Schools are compared to all students statewide serving the same 
grade levels, based on Growth results calculated by NM PED for 
Q1 students. 

2.4 Subgroup Proficiency 
Students are compared to all students statewide serving the 
same grade levels, based on subgroup proficiency rates for all 
eligible subgroups. 

 

 

Indicator 3: School‐Specific Goals 

Additional indicators to augment external evaluation of performance, consistent with the purposes of 
the Charter Schools Act NMSA§22‐8B‐9.1(C).) 

Description  Points 

  100 

 
Mission Specific Goal(s) for Walatowa High Charter School 
 
1. Mission‐Specific Indicator: SAT: Cohort 1 

For SY 2022‐2027, WHCS Full Academic Year (FAY) Students will track and improve in Reading 
and Math Proficiency rates for two distinct cohorts until graduation as measured by the SAT 
test which will be administered two times during each school year. 

● Cohort 1: Juniors who began their 9th‐grade year enrolled at the school and 
attended the school each of the following years. 

 

College Board 2021 SAT Results show that American Indian & Alaskan Natives residing in NM 
had an average score of 887 on the SAT: https://reports.collegeboard.org/pdf/2021‐new‐
mexico‐sat‐suite‐assessments‐annual‐report.pdf 
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Measure 
Rating 
Category 

Description of Target for each Performance Level   Points 
Assigned 

Exceeds 
Standard 

90%  of  Juniors  in  Cohort  1 will  receive  a  SAT  score  of  887  or 
higher.   

100 

Meets 
Standard 

89‐80% of Juniors  in Cohort 1 will receive a SAT score of 887 or 
higher. 

 

75 

Does Not 
Meet 
Standard 

79‐70% of Juniors in Cohort 1 students will receive a SAT score of 
887 or higher. 
 

25 

Falls Far 
Below 
Standard 

69% or less of Juniors in Cohort 1 students will receive a SAT score 
of 887 or higher. 
 

0 

 

2.  Mission‐Specific Indicator: SAT: Cohort 2 

For SY 2022‐2027, WHCS Full Academic Year (FAY) Students will track and improve in Reading 
and Math Proficiency rates for two distinct cohorts until graduation as measured by the SAT 
test which will be administered two times during each school year. 

● Cohort 2: Students who enrolled in the school after freshman year and have 
attended the school for a full year from the date of enrollment. 

College Board 2021 SAT Results show that American Indian & Alaskan Natives residing in NM 
had an average score of 887 on the SAT: https://reports.collegeboard.org/pdf/2021‐new‐
mexico‐sat‐suite‐assessments‐annual‐report.pdf 

 

Measure 
Rating 
Category 

Description of Target for each Performance Level  Points 
Assigned 

Exceeds 
Standard 

By graduation, 85% or more of Cohort 2 students will receive a SAT 
score  of  887  or  higher OR will  have  at  least  a  5%  score  increase 
between the results from the SAT test administered in the fall and the 
SAT test administered in the spring.  

100 
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Meets 
Standard 

By graduation,  70 ‐ 84% of Cohort 2 students will receive a SAT score 
of 887 or higher OR will have a 5% score increase between the results 
from  the  SAT  test  administered  in  the  fall  and  the  SAT  test 
administered in the spring. 

75 

Does Not 
Meet 
Standard 

By graduation, 60 ‐ 69%  of Cohort 2 students will receive a SAT score 
of 887 or higher OR will have a 5% score increase between the results 
from  the  SAT  test  administered  in  the  fall  and  the  SAT  test 
administered in the spring. 

25 

Falls Far 
Below 
Standard 

By graduation, 59%  or  less of Cohort 2 students will receive a SAT 
score of 887 or higher OR will have a 5% score increase between the 
results  from  the SAT  test administered  in  the  fall and  the SAT  test 
administered in the spring. 

0 

 

3. Mission‐Specific Indicator: Accuplacer: Cohort 1 

For SY 2022‐2027, WHCS Full Academic Year (FAY), students, who have been enrolled at WHCS 

since the beginning of their 9th grade year (Cohort 1), will earn a Score of 241 or higher on 
Accuplacer NG‐Reading during the fall of their senior year. (See link below regarding 241.)    

● Cohort 1: Seniors who attended WHCS from 9‐12 (enrolled at WHCS on the 40th day 

their senior year)  

 

https://www.cnm.edu/depts/assessment‐center/placement‐exams/placement‐exam‐

score‐guide 

 

Measure 
Rating 

Category 

Description of Target for each Performance Level  Points 
Assigned 

Exceeds 
Standard 

Accuplacer NG‐Reading Score of =/> 241  

By  the  fall  of  senior  year,  90%  or  more  of  Cohort  1 
students will receive an Accuplacer NG‐Reading Score of 
=/> 241 or greater.  

100 
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Meets 
Standard 

Accuplacer NG‐Reading Score of =/> 241  

By the fall of senior year, 80% ‐ 89% of Cohort 1 students 
will receive an Accuplacer NG‐Reading Score of =/>241.  

75 

Does 
Not 
Meet 

Standard 

Accuplacer NG‐Reading Score of =/> 241 

By the fall of senior year, 70% ‐ 79% of Cohort 1 students 
will receive an Accuplacer NG‐Reading Score of =/>241. 

25 

Falls Far 
Below 
Standard 

Accuplacer NG‐Reading Score of =/> 241  

By the fall of senior year, 69% or less of Cohort 1 receive 
an Accuplacer NG‐Reading Score of =/>241.. 

0 

 

4. Mission‐Specific Indicator: Accuplacer: Cohort 2 

For SY 2022‐2027, WHCS Full Academic Year (FAY) students, (Cohort 2), will earn a score of 241 

or higher on Accuplacer NG‐Reading OR they will increase their score from the year before by 
5%  during the fall of their senior year.   

● Cohort 2: Seniors who enrolled in the school after freshman year and have attended 

the school for a full year from the date of enrollment. 

 

Measure 
Rating 

Category 

Description of Target for each Performance Level  Points 
Assigned 

Exceeds 
Standard 

Accuplacer NG‐Reading Score of =/> 241 

In the fall of their senior year, 85%  or more of Cohort 2 students will 
receive an Accuplacer NG‐Reading Score of =/> 241 OR if it is less than 
85%, there  is an 5% score  increase from the Accuplacer NG‐Reading 
test administered in the year before and Accuplacer NG‐Reading the 
test administered in their senior year. 

100 

Meets 
Standard 

Accuplacer NG‐Reading Score of =/> 241  

In the fall of their senior year, 70‐84% of Cohort 2 students will receive 
an Accuplacer NG‐Reading Score of =/>241 OR  if  it  is  less than 70%, 
there  is an 5% score  increase  from  the Accuplacer NG‐Reading  test 
administered  the  year  before  and  Accuplacer NG‐Reading  the  test 
administered in their senior year. 

75 
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Does Not 
Meet 

Standard 

Accuplacer NG‐Reading Score of =/> 241  

In the fall of their senior year, 60% ‐ 69% of Cohort 2 students will 

receive an Accuplacer NG‐Reading Score of =/>241 OR if it is less 

than 60%, there is an 5% score increase from the Accuplacer NG‐

Reading test administered the year before and the Accuplacer NG‐

Reading the test administered in their senior year. 

25 

Falls Far 
Below 
Standard 

Accuplacer NG‐Reading Score of =/> 241  

In the fall of their senior year, 59% or less of Cohort 2 students fail to 
meet any of the standards set forth above. 

0 

 

Summary of Indicator Rating System and Assigned Points 

Schools receive up to 100 points for each academic measure. The average weighted points across the 
framework are used to assign the overall rating. 

Academic 
Indicators 

Description  Assigned Points 
Total Weight 

Elem.  High 

Indicator 1: 
Components 
from NM System 
of School 
Support and 
Accountability 

Charter school performance on 
each of the components of the 
NM PED ESSA Plan 

The school earns points 
equal to the school’s 
overall index score from 
the New Mexico System of 
School Support and 
Accountability. (1‐100 pts) 

35%  37.5% 

Indicator 2: 
Subgroup 
Performance 

Subgroup measures are based on 
the school’s relative performance 
(statewide percentile rank) 
compared to all NM public 
schools serving the same grades.  

Points assigned for each 
subgroup are averaged to 
calculate overall points for 
measures 2.1, 2.2, 2.3, and 
2.4.  (1‐100 points) 

30%  25% 

Indicator 3 
Mission‐ or 
School‐Specific 
Goals 

Charter schools shall include two 
mission or school‐specific goals 
that are Specific, Measurable, 
Achievable, Relevant and Time‐
bound. 

Points are assigned based 
on the average of the 
ratings (if there are two or 
more goals) for the goals 
listed in Indicator 3. (0‐100 
points)  

35%  37.5% 
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Organizational Performance Framework 

The Organizational Framework primarily lists the responsibilities and duties that charter schools are required to meet through state and federal laws. It 
was developed pursuant to the New Mexico Charter Schools Act and includes indicators, criteria statements, and metrics related to schools’ 
educational program, financial management, governing body performance, school environment, and employee and student policies, including 
compliance with all applicable laws, rules and terms of the charter contract (Section 22‐8B‐9.1A (4, 5, 9) NMSA 1978). 

The organizational framework is the primary focus of the annual school visit process. The framework is structured into five categories of information. 
Each category has multiple indicators and each indicator includes one or more criteria statements that serve as the metric for evaluating 
organizational performance.  

For each indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet Standard” and “Does Not Meet Standard” which are 
defined below. Indicator ratings are assigned based on evidence that the school is meeting the criteria statement(s). 

Meets Standard: 

The school meets the standard if it satisfies each of the criteria statements described for the indicator OR if the authorizer currently 
has no evidence or information to indicate the school does not meet the criteria statements. 

Working to Meet Standard: 

There is evidence to indicate the school does not, or at some point in the school year did not, satisfy the criteria statements described 
for the indicator AND within 30 days after receiving a notification of non‐compliance, the school submitted evidence to demonstrate 
immediate correction of any outstanding matters AND, if required, submitted a corrective action plan to prevent future occurrences 
of the same concern.  

Does Not Meet Standard: 

There is evidence to indicate the school does not, or at some point in the school year did not, meet the criteria statements described 
for the indicator and the school failed to submit evidence of correction and/or a corrective action plan, if required, within 30 days of 
notification OR the school failed to implement the corrective action plan, if required, OR the non‐compliance is repeated from the prior 
evaluation. 

Schools receive an overall organizational performance rating of either “Meets Standard”, “Working to Meet Standard”, or “Does Not Meet Standard”. 
If a school receives “Does Not Meet Standard” ratings for three or more indicators, the school will receive an overall organizational framework rating of 
“Does Not Meet Standard”. Fewer than three such ratings will result in an overall rating of “Meets Standard.” In addition, if a school receives a “Does 
Not Meet Standard”, on any indicator, the CSD and the PEC may conduct a closer review the following year on that indicator, and/or the PEC may 
require the school to submit a corrective action plan to specify actions and a timeline to correct the performance deficiency. 
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Topics and 
Indicators1  

Criteria Statements    

1.   EDUCATIONAL PROGRAM REQUIREMENTS 

1.a. Is the school 
implementing the 
material terms of 
the approved 
charter application 
as defined in the 
Charter Contract? 

● School’s mission is being implemented.       

● The school has documentation/evidence that it is implementing its educational programs.       

● The school stays within its enrollment cap at all times and serves only the approved grade levels.        

 

1.b.  Does the 
school comply with 
state and 
contractual 
assessment 
requirements? 

● The school administers all required state assessments, as delineated in NMSA 22‐2C‐4 

● The school administers all required contractual assessments (if specified in contract/performance framework). 

● The school ensures assessment accommodations are properly administered to all eligible students. 

● The school adheres to assessment procedures and requirements as delineated in NMAC 6.10.7. 

 

1.c. Is the school 
protecting the 
rights of students 
with special 
needs? (Note: 
These provisions 
include only 
students with 
disabilities.) 

● The school is in 100% compliance with the Special Education Bureau identified indicators. (34 CFR § 300.600 (a)(2) 
and Subsection F of 6.31.2.9 NMAC.) 

● The school has not been the subject of a due process hearing that resulted in a finding of noncompliance during the 
current school year. 

● The school has not been cited for noncompliance with applicable federal and state special education rules and 
regulations as the result of a state‐level parental complaint during the current school year. 

● The school is in compliance with all terms of any corrective action plan that resulted from a state‐level complaint.     

● The school has received no OCR complaints regarding students with disabilities determined to be valid and 
demonstrate a students’ rights were violated. (NMSA 22‐8B‐4) 

 

 
1 Indicator numbers have changed because the financial indicators, formerly 2.a‐f, have been removed and now comprise the Financial Performance Framework. 
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Topics and 
Indicators1  

Criteria Statements    

1.d. Is the school 
protecting the 
rights of English 
Learner students? 

● The school has no valid complaints that indicate an EL student’s or families’ rights have been violated. (NMSA 22‐8B‐
4 (A)) 

● The school does not have a major discrepancy (>5%) between ELs identified and assessed as monitored by the 
Language and Culture Bureau or is able to provide appropriate documentation and explanation for such a 
discrepancy. 

● All EL students must be provided services as evidenced by STARS data reporting for services coded as 1062 (ESL) or 
1063 (ELA/ELD) or must by coded as a parent refusal and have documentation to support the refusal as monitored 
by the Language and Culture Bureau. 

● The school has received no OCR complaints regarding EL students determined to be valid that demonstrate a 
students’ rights were violated. (NMSA 22‐8B‐4) 

● The school has a process for identifying, serving and assessing English Learners (may include a review of student 
cumulative files during site visits) to compliance with state and federal law regarding servicing English Learners. 

 

1.e. Does the 
school comply with 
federal and state 
grant program 
requirements? 

● The school meets program requirements for all PED and federal grant programs it implements and is responsive to 
any concerns or findings of non‐compliance in accordance with grant requirements.   

1.f. Does the 
school implement 
an Educational 
Plan for Student 
Success 
(NMDASH)?  
 

● The school has an active core team engaged in the DASH process. 

● The school is implementing their annual and 90‐day plans, as evaluated through reviewing evidence and 
school/adult actions during the site visit. 

Only applicable for schools identified as TSI, CSI, or MRI or schools that are required to implement an NMDASH plan 
by a PEC Corrective Action Plan and schools in the bottom 40% of the state ranking by PED that are not a SAM school 
(either identified by PED, or identified by PED using a previous definition, as a SAM school). 
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2. GOVERNANCE AND REPORTING 

2.a. Is the school 
complying with 
governance 
requirements? 

● The governing body meets membership requirements: NMSA 22‐8B‐4; PEC policy 
o Maintains at least 5 members 
o Complies with governance change policy 
o Notifies the PEC of board membership changes within 30 days, with complete documentation, and  
o Fills all vacancies within 45 days, or 75 days, if extension is requested by school. 

● All members of the governing body complete all training requirements in accordance with established deadlines. 
(NMAC 6.80.5.8 and 9) 

● The school’s governing council independently oversees the school’s finances according to law  

● Governing council policies and procedures, minutes or other documents ensure that required financial reports are 
being presented to the governing council on a monthly basis 

● The governing council demonstrates in board meetings that it analyzes the financial position of the school 

● The charter school maintains a Board of Finance or has the capabilities to have a Board of Finance, and maintained 
the Board of Finance during the contract term 

● The governing body has not received any OMA complaints (by the AG’s office) that were evaluated and found to be 
verified complaints of OMA violations. (NMSA 10‐15‐1 and 3) 

 

2.b. Is the school 
complying with 
nepotism and 
conflict of interest 
requirements? 

● The school is free of nepotism concerns regarding the governing board and demonstrates compliance with nepotism 
statute and the school’s own nepotism policy. 

● The school is free of conflict‐of‐interest concerns and demonstrates compliance with conflict‐of‐interest statute and 
the school’s own conflict of interest policy. 

 

2.c. Is the school 
meeting reporting 
requirements? 

● The school complies with reporting deadlines from the PED, the PEC, and other state agencies.   
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3. STUDENTS AND EMPLOYEES 

3.a. Is the school 
protecting the 
rights of all 
students? 

● The school has received no complaints determined to be valid that demonstrate the school’s lottery, admission, and 
enrollment practices are unfair, discriminatory, or legally non‐compliant and a review of lottery, admission, and 
enrollment policies demonstrates compliance with legal requirements. 

● The school has received no valid complaints that demonstrate the school’s discipline hearings and practices are not 
conducted in accordance with law and due process. (NMAC 6.11.2. 1, et seq.) 

● The school has received no valid complaints that demonstrate the school fails to respect students’ privacy, civil 
rights, and constitutional rights, including the First Amendment protections and the Establishment Clause 
restrictions prohibiting schools from engaging in religious instruction. 

● The school has received no valid complaints that demonstrate the school fails to comply with the requirements of 
the McKinney Vento Act and protects the rights of students in the foster care system. 

● The PED has a board‐approved complaint policy and dispute resolution process per 6.10.3D NMAC 

 

3.b. Does the 
school meet 
attendance, 
retention, and 
recurrent 
enrollment goals 
for students? 

● The school meets the 95% average daily attendance goal, or demonstrates successful implementation of a whole‐
school student attendance improvement plan. 

● The school maintains at least 80% retention of enrolled students from date of enrollment until the end of the school 
year, or students who leave prior to the end of the year are classified as graduates, completers, or have earned their 
GEDs. 

● The school has a 70% reenroll rate from one school year to the next. 

 

3.c. Is the school 
meeting teacher 
and other staff 
credentialing 
requirements? 

● All employees of the school are appropriately licensed as required by law. (NMSA 22‐10A‐3) 

● All employees hold licensure or have submitted a licensure application within 30 days of beginning employment 
with the school 

● The school employs a licensed administrator at all times  

● School meets the requirements of all licensure waiver plans and alternative licensure plan requirements. (NMSA 22‐
10A) 

● The school accurately reports all staff to the PED, as verified through site visit reviews. 
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3.d. Is the school 
respecting 
employee rights? 

● The school implements an annual system for teacher evaluations and observations with timelines and evaluation 
criteria. 

● Teacher observations are documented and communicated with teachers in accordance with the school’s teacher 
evaluation plan. 

● Teachers are provided evaluation report and reports are maintained in teacher personnel files. 

● The school maintains teacher contracts in all staff files. (NMSA 22‐10A‐21) 

● The school complies with the minimum teacher salaries. (NMSA 22‐10A‐7, 10, 11) 

● The school has no verified complaints regarding violations of teacher rights under the school personnel act, FMLA, 
ADA, etc. (NMSA 22‐10A‐1 et seq.) 

● The school implements a teacher mentorship program for novice teachers in accordance with NMSA 22.10A‐9. 

 

3.e.  Is the school 
completing 
required 
background checks 
and reporting 
ethical violations? 

● The school maintains legally compliant background checks in all staff files including evidence of background checks 
for substitutes, all contracted service providers, and anyone with unsupervised access to students. (NMSA 22‐10A‐5) 

● The school reports incidents of violations of teacher/licensed staff ethical rules or criminal convictions to the PED 
pursuant to the School Personnel Act. (NMAC 6.60.8.8 and NMSA 22‐10A‐5) 

 

4.  SCHOOL ENVIRONMENT  

4.a. Is the school 
complying with 
facilities 
requirements? 

● The school meets PSFA occupancy, NMCI and ownership requirements. (NMSA 22‐8B‐4.) 

● The school has an e‐occupancy certificate. 

● The school has PSFA letter verifying condition index. 

● The school notifies the PEC prior to any change in facilities. 

● There are no verified complaints that demonstrate buildings, grounds or facilities do not provide a safe and orderly 
environment for public use. (Subsection P of 6.29.1.9 NMAC) 

- safe, healthy, orderly, clean and in good repair 

- in compliance with the Americans with Disabilities Act‐Part III and state fire marshal regulations, Sections 
59A‐52‐1 through 59A‐52‐25 NMSA 1978 

- Written records of pesticide applications will be kept for three years at each school site and be available 
upon request to parents, guardians, students, teachers and staff. 
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4.b. Is the school 
complying with 
transportation 
requirements? 

● If the school owns a school bus or otherwise provides student transportation, the school has no verified complaints 
about following applicable statutes, regulations, or policies related to providing transportation.   

4.c. Is the school 
complying with 
health and safety 
requirements? 

● The school conducts all required emergency drills and practiced evacuations. (NMSA 22‐13‐14 and 
NMAC6.29.1.9(O)) 

● The school submits school wellness and safety plans, and all required revisions, in accordance with deadlines to the 
PED. (NMAC 6.12.6.8) 

● The school has evidence that it complies with 24‐5‐2 NMSA 1978 and provides satisfactory evidence of 
immunization, is active in the immunization process, or properly exempted from immunization. 

● The school demonstrates compliance with all facility corrective requirements from the most recent inspection from 
any other state entity. 

 

4.d. Is the school 
handling 
information 
appropriately? 

● The school has no verified complaints that demonstrate  it failed to comply with FERPA requirements. 

● The schools has no verified complaints that demonstrate  that it does not obtain, maintain, and transfer cumulative 
files as required by law. 

 

4.e Is the school 
making 
information 
accessible to the 
public? 

● The school maintains a website with contact information for school staff and board members, student/parent 
handbook, and up to date governance meeting information.   

4.f.  Does the 
school have an 
equitable and 
positive school 
climate that 
supports students’ 
social and 
emotional 
development? 

● The school has an active equity council. 

● The school is actively building its capacity to support culturally responsive social emotional learning. 

● The school provides high quality supports to students with intentional connections to family and community. 
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Financial Performance Framework 

Topics and 
Indicators2  

Criteria Statements    

5.   FINANCIAL MANAGEMENT AND OVERSIGHT 

5.a. Is the school 
meeting financial 
reporting and 
compliance 
requirements? 

● The school submits all budget request documents and budget approval documents to the PED according to PED’s 
established deadlines. (NMSA 22‐8‐6.1 and 10.) 

● The school submits quarterly (or monthly) reports according to PEDs established deadlines and without frequent, 
repeated errors.  All required reports are posted to the school’s website. (NMSA 22‐8‐6.1 and 10) 

 

5.b. Is the school 
following Generally 
Accepted 
Accounting 
Principles? 

● Was there a finding in the school’s last audit opinion that the school violated GAAP? 

 

5.c. Is the school 
responsive to audit 
findings? 

● The school’s last audit is devoid of any multi‐year repeat findings. 

 

5.d. Is the school 
managing grant 
funds responsibly? 

● The school expends at least 99% of grant funds for all accounts without reversion and submits expenditures that are 
allowable with at least 90% aligned to the specific categories in the grant application budget. 

 

 
2Financial indicators were previously 2.a‐f in the combined Organizational‐Financial Performance Framework. 
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Topics and 
Indicators2  

Criteria Statements    

5.e. Is the school 
adequately staffed 
to ensure proper 
fiscal 
management? 

● The school has a licensed business manager at all times during the school year and demonstrates stability in this 
position (no more than 1 change within a year). 

● The school has a certified State Procurement Officer and all changes are reported to the State Purchasing Agent in 
accordance with deadlines. (NMSA 13‐1‐95.2) 

● The governing council’s audit committee and finance subcommittee are properly constituted and meet as required. 
(NMSA 22‐8‐12.3) 

 

5.f. Is the school 
meeting their 
obligations timely 
and with 
appropriate 
internal controls? 

● The school has no validated issues related to bills, invoices, or other liabilities being paid in a timely fashion or 
without appropriate controls. 
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Annual Performance Review Activities 

The PEC, through its authorized representative(s), evaluates schools on their ability to achieve academic 
goals with all students while maintaining financial and organizational health. Annual accountability 
activities are guided by state and federal compliance requirements as well as clear measures of 
academic progress that allow for a rigorous, state‐aligned, fact‐based evaluation of school performance. 

Charter School Data Submissions 

Throughout the year, charter schools are required to submit academic, financial, and organizational 
data to the PEC, various PED departments, and other governmental entities. 

Submissions are required for the PEC accountability oversight and for compliance with state and 
federal funding and reporting requirements. 

Annual School Visits 

The PEC's authorized representative(s) conduct annual site visits to all schools to collect data for the 
performance framework evaluation and provide feedback as technical assistance. Site visits may be 
differentiated based on school performance, including academic, financial, and organizational 
performance. 

New school visits are conducted within the first 40 days after new school opening to collect data for 
the performance framework evaluation and to provide early feedback and intervention as technical 
assistance, if necessary.  

Renewal visits are conducted during the fall of the charter school's renewal year and provide 
additional insights to inform the PEC charter school renewal decisions, especially for schools not 
meeting performance expectations.  

Visits can include a combination of any of the following: file audits, classroom observations, a facility 
review, and staff, board, and student and family interviews. 

Annual Performance Review 

The PEC's authorized representative(s)evaluate all schools against the PEC Performance Framework 
annually, which is comprised of academic, financial, and organizational performance metrics. 

The PEC's authorized representative(s)share initial performance framework feedback and evaluations 
with charter school boards and administrative leaders for review and feedback. 

The PEC, through its authorized representative(s), issues any Notices of Concern or Breach related to 
annual performance reviews. 

The PEC approves and publishes Annual Performance Reports for schools. 

See Appendix A for the current PEC Charter School Performance Framework. 
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Intervention Ladder 

The PEC is responsible for holding charter schools accountable for the performance and legal 
compliance of charter schools under their authority.  To meet this obligation, the PEC has adopted an 
intervention ladder to communicate concerns about academic performance, fiscal soundness or legal, 
contractual, or policy requirements.  

In the absence of evidence to the contrary, all schools are considered to be in Good Standing. Schools in 
good standing are expected to participate in routine annual accountability activities and maintain open 
communication with the PEC and its authorized representative(s). 

 

Notice of Concern 

Schools may receive a Notice of Concern if the PEC and/or its authorized representative receives a 
verified complaint of significant concern, or if the annual performance review or site visit identifies 
significant questions or concerns about academic, financial, or organizational performance, such as a 
finding of “not meeting expectations” on an organizational indicator. the PEC's authorized 
representative(s) will communicate with school leaders, parents, and any other necessary stakeholders 
to verify complaints. 

The PEC will issue a Notice of Concern at a properly noticed public meeting. The PEC's authorized 
representative(s) shall provide schools notice that they will be appearing on the PEC’s agenda for the 
purposes of issuing a Notice of Concern at least 10 days prior to the meeting. As part of issuing a Notice 
of Concern, the PEC will establish expected outcomes and deadlines3 that must be met by the school. 
The deadline established for correction shall be no less than 10 days including holidays and weekends, 
unless the matter is an emergency matter4 in which case the deadline shall be no less than 72 hours.  

Upon remedying the concern and complying with the expectations established by the PEC, the school 
returns to Good Standing. If the PEC’s expectations and deadlines are not met, the school progresses to 
the next level of the intervention ladder. 

Notice of Breach 

school can receive a Notice of Breach if it fails to correct a Notice of Concern or for certain violations of 
law that are serious enough to justify a heightened initial response.  

The PEC will issue a Notice of Breach at a properly noticed public meeting. The PEC's authorized 
representative(s) shall provide schools notice that they will be appearing on the PEC’s agenda for the 
purposes of issuing a Notice of Breach at least 10 days prior to the meeting. As part of issuing a Notice of 
Breach, the PEC will establish expected outcomes and deadlines that must be met by the school. The 

 
3 Deadlines will vary depending on the urgency of the matter and the amount of time it takes to reasonably cure 
the concern. 
4 An “emergency” refers to unforeseen circumstances that, if not addressed immediately by the public body, will 
likely result in injury or damage to persons or property or substantial financial loss to the public body. 
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deadline established for correction shall be no less than 10 days including holidays and weekends, 
unless the matter is an emergency matter in which case the deadline shall be no less than 72 hours. 

Once a Notice of Breach is issued, schools are required to submit a Corrective Action Plan (financial or 
organizational performance) or an Improvement Plan (academic performance) that details the actions 
and timeline that the schools will implement to correct the breach. The PEC’s authorized representatives 
will monitor the school’s implementation of Corrective Action and Improvement Plans, and regularly 
update the PEC on progress.  Once the school has met the Notice of Breach requirements, they return to 
Good Standing. Repeated Notices of Concern or Breach may lead to increased oversight, including 
additional annual site visits or regular phone calls to discuss key performance indicators. 

Revocation Review 

Failure to meet the requirements specified in the Notice of Breach, or certain violations of law that are 
serious enough to justify an initial heightened response, will result in a charter school Revocation 
Review. Schools may also be subject to the Revocation Review if they receive more than one Notice of 
Breach in the same school year. 

The PEC will issue a Notice of Revocation Review at a properly noticed public meeting. Unless 
impractical, the PEC's authorized representative(s) shall provide schools notice that they will be 
appearing on the PEC’s agenda for the purposes of issuing a Notice of Revocation Review at least 10 
days prior to the meeting. As part of issuing a Notice of Revocation Review, the PEC will establish the 
actions to be taken by its authorized representative(s) and a deadline for the school to respond to the 
prospect of revocation. The actions of the PEC’s authorized representative may include additional visits 
to the school, an in‐depth audit to assess the school’s educational program, and/or financial and 
organizational health, or other actions appropriate to determine if a revocation hearing is appropriate.  

Findings from the revocation review will be presented to the PEC at a properly noticed public meeting, 
at which will determine whether to issue a Notice of Intent to Revoke, which sends the school into 
revocation proceedings. In lieu of a Notice of Intent to Revoke, the PEC may decide to grant a Notice of 
Breach, or a revised Notice of Breach.  A revised Notice of Breach will allow a school more time to 
achieve expected outcomes established in an initial Notice of Breach or adjust the expected outcomes 
initially established by the PEC. 

In extraordinary circumstances, the PEC may forgo the process outlined above and may, with proper 
statutory notice, consider whether to hold a revocation hearing or hold a revocation hearing. 

The table on the next page provides examples regarding triggers and evidence, and actions and 
consequences; however, the table shall not be considered exclusive. 
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Status  Triggers/Evidence  Actions/Consequences 

Notice of 
Concern 

 

● Failure to meet 
performance standards 
represented in the 
performance framework. 

● Receipt of verified 
complaint of significant 
concern. 

● Evidence of not meeting 
performance expectations 
through routine monitoring 
or school visit. 

● Failure to comply with terms of 
the charter. 

● Appearance before the PEC at public 
meeting. 

● Letter to school leader and governing board 
detailing areas of concern and specific 
outcomes and timeline for correcting the 
performance gap. 

Notice of 
Breach 

 

● Failure to meet objectives 
identified in a Notice of 
Concern. 

● Evidence of material or 
significant failure to comply 
with applicable laws. 

● Actions or operational 
deficiencies that may endanger 
the well‐being of students 
and/or staff, or negatively 
impact the viability of the 
school. 

● Appearance before the PEC at public 
meeting. 

● Letter to school leader and governing 
board giving notification of breach and 
outlining additional terms of oversight and 
monitoring.  

● School develops, submits, and implements 
a Corrective Action or Improvement Plan 
with specific improvements, objectives, 
timelines, and measures that results in 
correction of the breach.  

● The PEC, through authorized representative(s), 
monitors implementation of Corrective Action 
or Improvement Plan. 

Revocatio
n Review 

 

● Failure to successfully meet 
the terms of the Corrective 
Action or Improvement 
Plan. 

● Repeated failure to meet 
the material terms of the 
charter agreement.  

● Illegal behavior, fraud, 
misappropriation of funds.  

● Extended pattern of failure 
to meet performance 
expectations set forth in the 
charter agreement. 

● Repeated failure to comply 
with applicable law. 

● For a charter school located on 
tribal land, failed to comply 
with ongoing consultations 

● Appearance before the Public Education 
Commission at public meeting. 

● The PEC’s authorized representative(s) may 
conduct additional site visits to the school 
and/or conduct an in‐depth audit to assess 
the school’s educational program, and/or 
financial and organizational health. 

● The PEC’s authorized representative(s) 
review and preparation of 
recommendation to revoke, or not to 
revoke, the charter. 

● The PEC reviews recommendations and makes 
decision to commence or not commence 
revocation proceedings. 
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pursuant to the Indian 
Education Act. 
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