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B U I L D I N G  A  C U L T U R A L L Y  A N D  L I N G U I S T I C A L L Y  R E S P O N S I V E  
T E A C H E R  P R E P A R A T I O N  F R A M E W O R K  T H A T  M E E T S  T H E  
N E E D S  O F  N E W  M E X I C O ’ S  D I V E R S E  S C H O O L S

D R .  K I M  L A N O Y - S A N D O V A L
L E A P  P R O G R A M  D I R E C T O R

C O O P E R A T I V E  E D U C A T I O N A L  S E R V I C E S

P L A C I N G  M Y S E L F  
I N  T H E  W O R K

“ E V E R Y  C H I L D  
N E E D S  T O  F E E L  
V A L U E D  A N D  
E M P O W E R E D  O F  
W H O  T H E Y  A R E  
A N D  W H E R E  
T H E Y  C O M E . ”  
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SECTION DIVIDER
A new way to engage with customers
from across the globe.

In 2019, LEAP 
became New 
Mexico’s FIRST 
Alternative  
Non-IHE 
Teacher 
Preparation 
Program

Alternative Non-Institution Higher Education (Non-

IHE) Pathway to Licensure.

• For Professionals Seeking an Alternative 
License

• One Full Year (July-June) 270 Hours

• Includes a Pre-Service Week Institute

• PPSC Board and PED Approved Licensure 
Pathways for:

• K-8 Elementary

• 6-12 Secondary

• Special Education

• Dual Certification

• Upon completion, candidates could also 
apply for a Prek-12 Specialty License with a 
qualifying endorsement. 
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THE CULTURE OF LEAP:
EVERY LEAP TEACHER IS A… 

CONTENT TEACHER
SPECIAL EDUCATION TEACHER
LITERACY  TEACHER
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LEAP Teacher 
Wraparound 

Supports

LEAP Coach

LEAP 
Statewide 
Network

LEAP Regional 
Group

LEAP Content 
Coaching and 

Cafes

LEAP 
Homegroup

School 
Mentor 

Supports

• 1:1 connection and support
• Monthly meetings & check-in as needed
• Consistent support in assessment
• In-person visits to classrooms

LEAP Coach

• Cohort model of supports
• Established professional network
• Contributes to a large group vision

LEAP Statewide Network

• Consistent monthly PD with regional candidates
• Creates a knowledge base of local districts' best practicesLEAP Regional Group

• Coaching by content area expert
• Additional tools and resouces
• Social emotional check-ins
• Area of interest PD

LEAP Content Coaching and Cafes

• 3-5 LEAP teachers of the same grade/content area across State
• Academic and social support networkLEAP Homegroup

• Connections to school mentors
• Connection to building administrators
• Connection to District Office

School Mentor Supports

L E A P  S T A T I S T I C S  2 0 1 9 - 2 0 2 2

4
Cohorts

30
Counties Served 

250
Schools Partnered

700
New Teachers 

Developed
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New Mexico Schools Dashboard. Retrieved September 29, 2021, from 
Newmexicoschools.com 

LEAP Human Resources Presentation. LEAP Cohort 1, 2, 
and 3 Demographics. Cesleap.org

Prepare 
for 

Diversity

Retain in a 
Diverse State

Recruit 
and 

Diversify

12

“Diversifying the 
teaching pipeline is 
not a linear process; it 
is an interdependent 
cycle with each 
initiative dependent 
upon the success of 
the others. Teacher 
preparation must 
consistently be 
working to improve all 
three areas at the 
same time.” 
- Kim Lanoy-Sandoval, LEAP
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T H E  W O R K  
A H E A D  I S  T O  
C A S T  A  
L A R G E R  N E T ,  
N O T  L O W E R  
T H E  B A R

13
RECRUIT
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O U R  E S L  T E A C H E R S  A N D  T E A C H E R S  W I T H  
L E A R N I N G  D I F F E R E N C E S  W E R E  B E I N G  
S C R E E N E D  O U T  O F  T H E  P R O F E S S I O N .  

16
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Removing 
Barriers to the 
Teaching 
Profession

I F  W E  W A N T  A  D I V E R S E  W O R K F O R C E  A N D  
W H A T  W E  A R E  D O I N G  I S  N O T  W O R K I N G ,  

W H A T  I S  N E X T ?
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18



7/26/2022

10

M O N K E Y  T R A P

(Kirkness & Barnhardt, 2001)

(Kirkness & Barnhardt, 2001)

“We…attempt to 
ignore the 

consequences of 
our infatuation with 

the status quo.” 

“Those who persevere and 
make the sacrifice can find 
themselves in the end, torn 

between two worlds, leading to 
a further struggle within 

themselves to reconcile the 
cultural conflicts arising from 

competing values and 
aspirations.”

“When particular clusters of 
students do not readily adapt 
to conventional institutional 

norms…the typical response is 
to focus on the aberrant 
students and to intensify 

efforts at socializing them into 
the institutional milieu.”
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“ I  W O U L D  L I K E  T O  T E L L  T H E M  T H A T  E D U C A T I O N  
S H O U L D N ’ T  T R Y  A N D  M A K E  M E  I N T O  S O M E T H I N G  I ’ M  
N O T .  T H A T ’ S  W H A T  I  L E A R N E D  W H E N  I  W A S N ’ T  H E R E -
W H O  I  A M .  A N D  W H E N  I  L E A R N E D  T H A T ,  T H E N  I  C O U L D  
C O M E  B A C K  H E R E . ”  – ( T I E R N E Y ,  1 9 9 3 ,  P .  3 1 1 )

Prepare 
for 

Diversity

Retain in a 
Diverse State

Recruit 
and 

Diversify

“How do I—with my beliefs & identities –fit into the system?”

22

Kohn, A. (2015). To change what we do, consider what we believe: 
teachers’ assumptions drive their practice in surprising ways. 
Psychology Today
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“Education must be about self-
determination, deconstructing decisions 
about curricular knowledge, and re-
energizing education and knowledge to 
the contexts of lives. Also, it is about 
deconstructing decisions about 
curricular knowledge and reframing 
education and knowledge to the 
contexts of people’s lives, a sui generis 
or a “one of a kind” education and 
learning. (p. 107).” –M. Battiste

L E A P  I S  C O M M I T T E D  T O  
D E V E L O P I N G  Q U A L I T Y  
E D U C A T O R S  W H I L E  
D E M O N S T R A T I N G  C O M P A S S I O N  
A N D  H O L D I N G  H I G H  
E X P E C T A T I O N S  F O R  C U L T U R A L L Y  
R E S P O N S I V E  T E A C H I N G  A N D  
L E A R N I N G .  L E A P  U S E S  
E V I D E N C E - B A S E D  S T R A T E G I E S  
T O  T R A I N ,  C O A C H ,  A N D  I N S P I R E  
T E A C H E R S  T O  E N G A G E  
S T U D E N T S  I N  W A Y S  T H A T  M A K E  
T H E M  F E E L  I M P O R T A N T ,  C A R E D  
F O R ,  A N D  V A L U E D .
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Kim Lanoy-Sandoval

T E S T I N G  
O U R  

A P P R O A C H

Did LEAP teachers philosophically embrace 
culturally and linguistically responsive 
practices into their teaching paradigm?

Did LEAP teachers apply culturally 
responsive practices into their classrooms? 

As a cohort, did the group of LEAP teachers 
embrace and apply CLR practices?

Where can the LEAP program make future 
adjustments to further CLR growth in 
certain areas?
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Y E A R L O N G  S T U D Y  
T O  T R A C K  C L R  G R O W T H  
L E A P 2 0 2 0 - 2 0 2 1 C A N D I D A T E S

LEAP 2020-2021
Cohort 2: 109 Completers Random Sample: 

22 Completers

27

LEAP study on culturally responsive 
practices. 

Measurement indicators from the NMPED CLR Guidance Handbook used 
to analyze key dispositions determined in three LEAP final assessments. 

C U L T U R A L L Y  A N D  L I N G U I S T I C A L L Y  
R E S P O N S I V E  ( C L R )  M E A S U R E M E N T S  O F  
G R O W T H

G O N Z A G A  U N I V E R S I T Y ,  E D U C A T I O N  
L E A D E R S H I P  2 0 2 1

28

1st Draft of Teaching 
Philosophy (August)

1

Final Draft of Teaching 
Philosophy (April)

2

Cultural and Linguistic 
Responsive Portfolio (May)

3

27
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M O N D A Y ,  F E B R U A R Y  1 ,  2 0 X X 29

M O N D A Y ,  F E B R U A R Y  1 ,  2 0 X X 30
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M O N D A Y ,  F E B R U A R Y  1 ,  2 0 X X 31

P R O G R A M  
G R O W T H  
W H A T  I S  
W O R K I N G  
A N D  W H A T  
N E E D S  
A D J U S T M E N T ?

A
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eserve
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val

G O N Z A G A  U N I V E R S I T Y ,  E D U C A T I O N  
L E A D E R S H I P  2 0 2 1
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1st Draft of Teaching Philosophy Final Draft of Philosophy
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1st Draft of Teaching Philosophy CLR Portfolio
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G R O W T H  O N  0 - 1 1  S C A L E

Average Cohort CLR 
Starting Point Score

First Draft of Teaching 
Philosophy Statement

Average Final 
Internalized Score

Final Draft of Teaching 
Philosophy Statement

Average Final  
Applied Score

CLR Portfolio score

Cohort Average Overall 
CLR Final Score

Mean of Both Final Scores 
for Study Sample Size

3 6 8 7

A
ll R

ig
h

ts R
eserve

d
-K

im
 Lan

o
y-Sand

o
val

G O N Z A G A  U N I V E R S I T Y ,  E D U C A T I O N  
L E A D E R S H I P  2 0 2 1

39% Point 
Increase in 

CLR practices 
among first-
year LEAP 
teachers.
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C L R  I N D I C A T O R S  T H A T  A P P E A R E D  M O S T  O F T E N  I N  
I N T E R N A L I Z E D  B E L I E F S  A N D  T H E  L E A P  I N I T I A T I V E S  
W H I C H  S U P P O R T  C L R  D E V E L O P M E N T

A
ll R

ig
h

ts R
eserve

d
-K

im
 Lan

o
y-Sand

o
val

G O N Z A G A  U N I V E R S I T Y ,  E D U C A T I O N  
L E A D E R S H I P  2 0 2 2 37

77%

3. Get Inspired by Multicultural 
Education, Critical Pedagogy, 

and Action Research

• CLR PD
• Monthly Theory Assignments
• Reading Case Study

91%

6. Believe All Students Can 
Learn

• Growth Mindset
• Empathy Interviews
• College and Career 

Competencies
• UDL

91%

7. Know Your Students

• Student Interest Surveys
• CLR PD
• UDL Choice Boards
• IEP Training
• Restorative Practices

77%

11. Master Skill for Teaching 
Culturally Diverse Students

• UDL
• Literacy Strategies
• ELL Strategies
• Special Education Eligibilities 

Training 
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 1: Identity  2: Bias  3: Multicultural
Education

 4: Rethink
Schools

 5: Surface &
Deep Culture

 6: All Students
Can Learn

 7: Know Your
Students

 8:
Collaboration
w/ Community

 9: CLR Across
Content

10: Relate
Content to

Home Culture

11: Skills for
Teaching
Diverse

Students

Among the Sample Size, How Many Internalized Each CLR Indicators? 
A comparison between the number of times each CLR indicator appeared in first and final 

drafts of teaching philosophy statements, demonstrating cohort growth
Sample Size Of 22/109 Candidates

1st Draft Final Draft
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T O P  C L R  I N D I C A T O R S  W I T H  E V I D E N C E  F O R  
A P P L I E D  P R A C T I C E S  A N D  T H E  L E A P  I N I T I A T I V E S  
T O  S U P P O R T  C L R  D E V E L O P M E N T
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G O N Z A G A  U N I V E R S I T Y ,  E D U C A T I O 2  
L E A D E R S H I P  2 0 2 1 39

77%

3. Get Inspired by Multicultural 
Education, Critical Pedagogy, and 

Action Research

• CLR PD
• Monthly Theory Assignments
• Reading Case Study

91%

7. Know Your Students

• Student Interest Surveys
• CLR PD
• UDL Choice Boards
• IEP Training
• Restorative Practices

91%

8. Know and Seek Strong 
Collaboration with Your Student’s 

Parents, Families, and 
Communities

• Demographic Profile
• Newsletter and Parent Log
• Teacher Identity and Implicit 

Bias

77%

11. Master Skill for Teaching 
Culturally Diverse Students

• UDL
• Literacy Strategies
• ELL Strategies
• Special Education Eligibilities 

Training 
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 1: Identity  2: Bias  3: Multicultural
Education

 4: Rethink
Schools

 5: Surface &
Deep Culture

 6: All Students
Can Learn

 7: Know Your
Students

 8:
Collaboration
w/ Community

 9: CLR Across
Content

10: Relate
Content to

Home Culture

11: Skills for
Teaching
Diverse

Students

Among the Sample Size, How Many Applied Each CLR Indicator? 

Sample Size  22/109 Candidates

CLR Portfolio

G O N Z A G A  U N I V E R S I T Y ,  E D U C A T I O N  
L E A D E R S H I P  2 0 2 2
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WHAT IS NEXT?

“ F o r  e v e r y  e d u c a t o r ,  o u r  r e s p o n s i b i l i t y  i s  m a k i n g  a  
c o m m i t m e n t  t o  b o t h  u n l e a r n  a n d  l e a r n  – t o  u n l e a r n  
r a c i s m  a n d  s u p e r i o r i t y  i n  a l l  i t s  m a n i f e s t a t i o n s  w h i l e  
e x a m i n i n g  o u r  o w n  s o c i a l  c o n s t r u c t i o n s  i n  o u r  
j u d g m e n t s  a n d  l e a r n  n e w  w a y s  o f  k n o w i n g ,  v a l u i n g  
o t h e r s ,  a c c e p t i n g  d i v e r s i t y ,  a n d  m a k i n g  e q u i t y  a n d  
i n c l u s i o n  f o u n d a t i o n s  f o r  a l l  l e a r n e r s  
( p .  1 6 6 ) . ”  – M .  B a t t i s t e
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R E L A T I O N A L  
T R U S T

43

S O C I A L  S U P P O R T S
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ACADEMIC 
PRESS 45

46

Relational 
Trust

Academic 
Press

Social 
Supports

LEAP 
Teachers

LEAP  
Schools 

and 
Districts

LEAP  
Team
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200 Alternative Licensed 
Teachers with Training in 

CLR, Indigenous Education, 
SPED, Literacy, and CPI 

Trauma Certification

Content Support For All 
Teachers with Classrooms in 

Tribal Areas 

20 Licensed Indigenous 
Teachers Receiving 

Coaching Supports by 
Indigenous Educators

I N D I G E N O U S  E D U C A T O R  
P I P E L I N E  I N I T I A T I V E

• Scholarship for full tuition and books

• Indigenous educator supports. 

• A streamlined pathway into a Master’s 
program with possible scholarship 
opportunities. 

47

N E X T  L E A P  O P P O R T U N I T I E S  F O R  
L E A P  G R A D U A T E S

Dyslexia Practitioner Certification

TESOL Endorsement

48

Capstone Development for Schools

47
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D Y S L E X I A  
P R A C T I T I O N E R

• Scholarship for full tuition and books

• A streamlined pathway to a Structured 
Literacy Expert

49

200 Alternative Licensed Teachers 
with SPED & Literacy Training,  and 

CPI Trauma Certification

40 Licensed Special Education 
Teachers

15 Certified Dyslexia Practioners

T E S O L / B I L I N G U A L  
E N D O R S E M E N T

• Scholarship for full tuition and books

• A streamlined pathway for 
TESOL/Bilingual Endorsements

50
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A  P A T H W A Y  F R O M  L E A P  T O  A  M A S T E R ’ S

LEAP Teachers 
Master’s Degree at 

USW

Cohort 2 Members Cohort 3 Members

U N I V E R S I T Y  O F  T H E  S O U T H W E S T  
L E A P  E N R O L L M E N T

84 32 25

Master of Science in Teaching and Learning/Master of Science in Special Education

Cohort 1 Members
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W E  A R E  P A R T  
O F  A  W H O L E  A S
P A R T N E R S H I P S  
B E N E F I T  O U R  
S T U D E N T S .

53

T H A N K  Y O U !

D R .  K I M  
L A N O Y -
S A N D O V A L

K I M @ C E S . O R G

53
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M O N D A Y ,  F E B R U A R Y  1 ,  2 0 X X 55
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