DR. KIM LANOY-SANDOVAL
LEAP PROGRAM DIRECTOR
COOPERATIVE EDUCATIONAL SERVICES

PLACING MYSELF
IN THE WORK

“"EVERY CHILD
NEEDS TO FEEL
VALUED AND
EMPOWERED OF
WHO THEY ARE
AND WHERE
THEY COME.”
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Teacher Preparcfion Providers,

by Type L
& Aliernative, IHE based e
o Alternative, not IHE based
» Tradifional
& Traditional and Altermative

In 2019, LEAP
became New

Mexico’s FIRST
Alternative
Non-IHE
Teacher
Preparation
Program

CES

LEAP®

Leading Educators (through) Alternative Pathways

Alternative Non-Institution Higher Education (Non-
IHE) Pathway to Licensure.
* For Professionals Seeking an Alternative
License

* One Full Year (July-June) 270 Hours
* Includes a Pre-Service Week Institute

+ PPSC Board and PED Approved Licensure
Pathways for:
+ K-8 Elementary
* 6-12 Secondary
+ Special Education
+ Dual Certification

» Upon completion, candidates could also
apply for a Prek-12 Specialty License with a
qualifying endorsement.

7/26/2022
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THE CULTURE OF LEAP:
EVERY LEAPTEACHERISA...

CONTENTTEACHER
SPECIAL EDUCATION TEACHER

UTERACY TEACHER -
e




« 1:1 connection and support
« Monthly meetings & check-in as needed
« Consistent support in assessment

« In-person visits to classrooms

LEAP Coach

Sehool 3 * Cohort model of supports

(elele] ] LEAP Statewide Network  Established professional network
Mentor * Contributes to a large group vision

Supports

. > R « Consistent monthly PD with regional candidates
LEAP Teacher g E2oNSBIouD) « Creates a knowledge base of local districts' best practices

Wraparound

e Supports y :  Coaching by content area expert
LEAP Content Coaching and Cafes N Add.|t|onalt.ools nd resouces
. : * Social emotional check-ins

* Area of interest PD

LEAP
Homegroup

LEAP Regional
Group

* 3-5 LEAP teachers of the same grade/content area across State

WP e « Academic and social support network

LEAP Content
Coaching and
Cafes

_4

* Connections to school mentors
School Mentor Supports * C ion to building inistrator
* Connection to District Office

LEAP STATISTICS 2019-2022

4 30 250 700

Cohorts Counties Served Schools Partnered New Teachers
Developed

7/26/2022
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LEAP Teachers By Age
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2019(C1) 2020 (C2) 2021(C3)

21-24 = 25-29 *30-39 E40-49 =50-59 x 60+

667% , 347

Avg. % of Female Candidates Avg. % of Male Candidates
VS. vs. LEAP




New Mexico State Teacher & Student Diversity - 2021
Source: New Mexico Public Education Dept., 2020-2140D STARS Report

63%

Caucasian Hispanic/Latino

M NM State Teacher Diversity

1%

3% 9% = 9o, 4% 3%
—d I—‘—s—ﬂ-?»—

Native American

M LEAP Teacher Diversity

% 2% 1%

African American Asian/Pacific Isl.

4 NM State Student Diversity

Recruit Prepare
and for
Diversify | Diversity
Retainin a

Diverse State

SALEABS
CES

"Diversifying the
teaching pipeline is
not a linear process; it
is an interdependent
cycle with each
initiative dependent
upon the success of
the others. Teacher
preparation must
consistently be
working to improve all
three areas at the

same time.”
- Kim Lanoy-Sandoval, LEAP

LESC PANEL, OCTOBER 5TH, 2021 12
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THE WORK
AHEAD IS TO
CAST A
LARGER NET,
NOT LOWER
THE BAR

RECRUIT

Teacher
Diversity Gap

Minimum
Recruitment Create CLR
Efforts
Framework for
Lack of Teacher Prep
Culturally \

Responsive

Curriculum

High Stakes
Entry
Requirements

Fund
High Entry Scholarships

Costs and Waive
Fees

Develop & Support
Additional
Pathways for Entry
into the Profession

Remove Entrance
Barriers of GPA
and Testing
Requirements

7/26/2022
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Teacher Spotiiehi:
Gabwiclle Beay, Contral lemetars. Santa Clara, AN

‘When the Chalkboard Calls

Teaching Candidate A- 3 Year Trend of Average
Evaluatrion and Observation Growth (1-4)
Compared to Praxis Score Growth (pass= 162)

[ reomcmonaes

English as 2nd Language, fleade Sen Has a Degree in Sacial

1st Generation U.S. Community School i ang Comes to

Citizen Wil ol EHL Teaching from CYFD
Students
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MONKEY TRAP

(Kirkness & Barnhardt, 2001)

19

(Kirkness & Barnhardt, 2001)

"When particular clusters of “Those who persevere and
students do not readily adapt make the sacrifice can find
to conventional institUtional themselves in the end, torn
norms...the typical response is between two worlds, leading to
to focus on the aberrant a further struggle within
students and to intensify themselves to reconcile the
efforts at socializing them Into cultural conflicts arising from

the institutional milieu.” competing values and
aspirations.”

"We...attempt to
ignore the
consequences of
our infatuation with
the status quo.”

10



BuiLbine
COMMUNITIES
OF DIFFERENCE

HIGHER
EDUCATION
IN THE
TWENTY-FIRST
CENTURY

William 6. Tierney
Critiral $uadics in Fderatin and Cullure Series
edited by Henry  Girous and Faula Frrire

21

“"How do I-with my beliefs & identities -fit into the system?”

Change, Transform, and Become a CLR Change Agent Checklist CU LTU R ALLY and
LINGUISTICALLY
RESPONSIVE

Prepare
for
Diversity

Recruit
and
Diversify

BECOME a

oL GUIDANCE

Change

Agent HANDBOOK

New Mexico Public Education Department
Language and Culture Division

Retain in a
Diverse State

CLR Guidance Handbook - 2020
W

¢l

Kohn, A. (2015). To change what we do, consider what we believe
teachers’ assumptions drive their practice in surprising ways,
Psychology Today

22
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"Education must be about self-
determination, deconstructing decisions
about curricular knowledge, and re-
energizing education and knowledge to
the contexts of lives. Also, it is about
deconstructing decisions about
curricular knowledge and reframing
education and knowledge to the
contexts of people’s lives, a sui generis
or a "one of a kind” education and
learning. (p. 107)." -M. Battiste

<= EDUCATION

23
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ive {CLR) Teaching |

FOCUSED SUB-THEMES
—————— ALIGNED TO NATIONAL
AND STATE STANDARDS

1 1 1

IOFESSIONAL

TESTING
OUR
APPROACH

Did LEAP teachers philosophically embrace
culturally and linguistically responsive
practices into their teaching paradigm?

Did LEAP teachers apply culturally
responsive practices into their classrooms?

As a cohort, did the group of LEAP teachers
embrace and apply CLR practices?

Where can the LEAP program make future
adjustments to further CLR growth in
certain areas?

7/26/2022
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LEAP 2020-2021
Cohort 2: 109 Completers

Random Sample:

LEABS

cEs

Change Your Perspective

22 Completers I Recognize your self-identity
- | 2 | Know your biases
, &8 | 3| Getinspired by multicultural education, critical pedagogy, and action ressarch
/ * ﬁ \ | 4 | Rethink the role and design of schools
— . 1 | 5 | Understand the role of surface, shallow, and deep culture
=== 1 # # * . A - A
~ s Transform Leadership and Teaching Practices
S—= [ 6] Believe that all students can learn
| 7 Know your students
_8_M:Mmm:dlmmhmmm'mmhﬂlumdcmm
| 9| Affirm cultural and linguistic diversity in ALL content areas
10| Help students relate academic leaming to their home culture
CULTURALLY and |11 | Master sialls for teaching culturally diverse students
LINGUISTICALLY
LEAP study on culturally responsive RESPONSIVE Measurementindicators from the NMPED CLR Guidance Handbook used
practices. to analyze key dispositions determined in three LEAP final assessments.
GUIDANCE
HANDBOOK

b

CULTURALLY AND LINGUISTICALLY
RESPONSIVE (CLR) MEASUREMENTS OF

GROWTH

1t Draft of Teaching
Philosophy (August)

(2]

Final Draft of Teaching

Philosophy (April)

Change Your Perspective
Know your biases

Get inspired by multicultural education, critical pedagogy. and action research

Rethink the role and design of schools

Understand the role of surface. shallow, and deep culture

Cultural and Linguistic
Responsive Portfolio (May)

Transform Leadership and Teaching Practices
Believe that all students can learn
Know your students
Know and seek strong collaboration with your students’ parents, families,
Affirm cultural and linguistic diversity in ALL content areas
Help students relate academic leaming to their home culture
Master skills for teaching culturally diverse students

GONZAGA UNIVERSITY, EDUCATION
LEADERSHIP 2021

7/26/2022
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Culturally and Linguistically Responsive
Teaching Portfolio
2020-2021

NAME REMOVED
Santa Rosa Consolidated Schools

MONDAY, FEBRUARY
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Appendix E

Cuiturally and Linguistically Responsive Portfalio Data Collection

(Candidate # 2
Date Analyzed: §25/21

inal Score: 8
Findings of:
Change Your Perspective

1. Recognize your self-
identity

2. Know your biases

PROGRAM

GROWTH
WHAT IS

WORKING
AND WHAT

NEEDS
ADJUSTMENT?

Description of Submitted Evidence for
Portfolio
Change Your Perspective

Tthink my values can influence and play an important
Tole inmy students leaming. I¥ didn't have values, T
think my teaching would be chaotic. | don’t think there
would be ruch structure and I don’t think I would find
much value what I do every day with my stadents
Setting values for yourself can help influence the culture
ou want to create and can also influence how you
‘teach and how you come across oy our students. I
Tmow that I don’t live where my students live and I'm
ot around the culiure that has been established in that
axca, but | g kmow that [ have goals for my stadents
and for myself 2 3 teacher and I hope that the cultwe I
wantt to create for my P.E. program can be welcoming
and 2 safe place for students Fom all kinds of cultures
and demographics. | kmow first-hand that every studant
is different and leams differently in their own way
because I was that student that had fo find different
warys to learn and for me to understand what was being
asked Going throush that in my own education journey
has helped me understand that I need to find ways to
teach one specific thing maybe 3 different ways so that
way everyone can understand. I'm hoping that having
that type of mindset can help my students grow and
accomplish things in their ovm way. I m not going to
change who I am, but I de know that [ can change how [
teach to reach the kids at the school I'm at. I'm the only
white person on camapus and owr school is 98%
Latino/Hispanic so I don’t fit it with the color of my skin
‘and ['ve had to find ways in how I teach and create a
culture that allows myself to comnect with my students
50 that way they can trust me and that we can leam and
work tosether to accomplish the soals set for the school
Tthink that not being able fo live in the area

where I teach has  big impact in how I teach and
how I'm viewed by others. I'm somewhat

considered an outsider and I'm someone who you

could say is behind the curve, What I mean by

being behind=d the curve is that the kids I work

s iy i LT R PSR £ UL AU L/ata LT

Candidate
Date Analyzed:
Final Score

i

Get inspired by
multicultural education,
critical pedagoey, and
action research

4. Rethink the role and
design of schools

5. Understand the role of
surface, shallow, and deep
culture

Transform Leadership and
Teaching Practices

o

Believe that all students
can leam

i

Know your students

Know and seek strong
collaboration with your
students’ pareats, farailics,
and communities

9. Affirm cultural and
Iinguistic diversity in ALL
confent areas

10. Help students relate
academic leaming to their
home culture

11 Master skl for teaching
culturally diverse studeats

with love and value many different things than
what T lave and value and their culture is different
and that Fs mot a bad thing

assienment)

I fhnk it's great because it forces me to leam
‘about these kids an what they love to do and what
they care about. It forces me outside my comeart
zame and force myself into their world and will
teach me 50 much! (demographic assienment)
Mission statement of rethinking the role of PE.

Going through that in my own education joumey
has helped me understand that [ need to find nays to
teach one specific thing maybe 3 different ways so that
way everyone can understand.

Student Interest Surveys

[This is a copy of the parent newsletter that we sent out at the
beginning of the school year. It also had a page of our online
'schedule, rules for virtual PE, and our Online Procedures and
Routines. This worked well arly on, but as the semester went
lon, we used classdpjo.to do majority of eur communication.

Here is anchor | created that we used in class and eventually
made info a poster board and had up in the gym and
classroom. Created this and used this to help with
understanding and understand the objectives of class.

MONDAY, FEBRUARY

Continuous Quality Improvement Cycle

pevelop

Population

GONZAGA UNIVERSITY, EDUCATION
LEADERSHIP 2021

Sample

7/26/2022
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DID CANDIDATES INTERNALIZE CLR PRACTICES?
CANDIDATE CLR SCORE GROWTH FROM FIRST TO FINAL DRAFT OF THEIR TEACHING

PHILOSOPHY STATEMENT
10

9

7 7
6 -]
5 5
/ /4
3 3
2 2
1
0
1st Draft of Teaching Philosophy Final Draft of Philosophy
m—] -2 -3 -4 —-5-—f—-7--8=-9==10==11==12==13 — 14 = =15 = =16 = =17 = =18 = =19 — —20 = =21 = =22
33
DID CANDIDATES APPLY CLR PRACTICES IN THEIR CLASSROOMS?
INDIVIDUAL CLR GROWTH DEMONSTRATED BY THE DIFFERENCE IN SCORES OF
CANDIDATES' FIRST TEACHING PHILOSOPHY STATEMENT AND THEIR CLR PORTFOLIO
11
10
9
7 7
6 6
5 5
3
2
1
0
1st Draft of Teaching Philosophy CLR Portfolio
——] -2 =-=3——4—-5-—f—-7--8==9==10==11==12==13 — 14 = =15 = =16 = =17 = =18 = =19 — —20 = =21 = =22
34

7/26/2022
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GROWTH ON 0-11 SCALE

|eAopues-AoueT wiy| -paniasay syBIY IV

Average Cohort CLR Average Final Average Final
Starting Point Score Internalized Score Applied Score

First Draft of Teaching Final Draft of Teaching CLR Portfolio score Mean of Both Final Scores
Philosophy Statement Philosophy Statement for Study Sample Size

F'”d'”9§3 39% Point
Growth in Increase in

Cultural and CLR practices
among first-

Llngu.lstlc year LEAP
Responsiveness teachers.

Statewide

36
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e CLRPD
® Monthly Theory Assignments
¢ Reading Case Study

91%
6. Believe All Students Can
Learn

® Growth Mindset

® Empathy Interviews

¢ College and Career
Competencies

e UDL

91%
7. Know Your Students

¢ Student Interest Surveys
¢ CLRPD

¢ UDL Choice Boards
 |[EP Training

® Restorative Practices

77%
11. Master Skill for Teaching

Culturally Diverse Students

e UDL

e Literacy Strategies

e ELL Strategies

 Special Education Eligibilities
Training

7/26/2022

i.?g‘ GONZAGA UN\\/ERilELVD,EERES)a‘CPATzloozg 37
37
Among the Sample Size, How Many Internalized Each CLR Indicators?
A comparison between the number of times each CLR indicator appeared in first and final
drafts of teaching philosophy statements, demonstrating cohort growth
- Sample Size Of 22/109 Candidates
20

II'III'I |I.

1: Identity 2: Bias 3: Multicultural  4: Rethink 5: Surface &  6: All Students 7: Know Your 9: CLR Across  10: Relate 11: Skills for
Education Schools Deep Culture  Can Learn Students Col\aboratlon Content Content to Teaching
w/ Community Home Culture Diverse

m Ist Draft m Final Draft

38
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TOP CLR
APPLIED

INDICATO
PRACTICE

TO SUPPORT CLR D

77%

3. Get Inspired by Multicultural
Education, Critical Pedagogy, and
Action Research

¢ CLRPD
® Monthly Theory Assignments
¢ Reading Case Study

91%
7. Know Your Students

e Student Interest Surveys
* CLRPD

® UDL Choice Boards

e |[EP Training

® Restorative Practices

91%

8. Know and Seek Strong
Collaboration with Your Student's
Parents, Families, and
Communities

* Demographic Profile

* Newsletter and Parent Log

o Teacher Identity and Implicit
Bias

77%
11. Master Skill for Teaching

Culturally Diverse Students

* UDL

e Literacy Strategies

® ELL Strategies

® Special Education Eligibilities
Training

GONZAGA UNIVERSITY, EDUCATIO2 3
LEADERSHIP 2021
Among the Sample Size, How Many Applied Each CLR Indicator?
Sample Size 22/109 Candidates
25
u CLR Portfolio
20
15
10
5
0
1: Identity 2: Bias 3: Multicultural  4: Rethink 5: Surface &  6: All Students 7: Know Your 8: 9: CLR Across ~ 10: Relate 11: Skills for
Education Schools Deep Culture  Can Learn Students  Collaboration Content Content to Teaching
w/ Community Home Culture Diverse

7/26/2022
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"For every educator, our responsibility is making a
commitment to both unlearn and learn - to unlearn
racism and superiority in all its manifestations while

examining our own social constructions in our
judgments and learn new ways of knowing, valuing
others, accepting diversity, and making equity and

42

inclusion foundations for all learners BECOLONIZIN
(p. 166)."” -M. Battiste ERgaTI

=

IRIT

7/26/2022
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RELATIONAL
TRUST
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’0‘ .
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LEAP
Teachers

LEAP Social

Schools

and Supports

Districts

Relational
Trust

Academic
Press

7/26/2022
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200 Alternative Licensed
Teachers with Training in
CLR, Indigenous Education,
SPED, Literacy, and CPI
Trauma Certification

INDIGENOUS EDUCATOR
PIPELINE INITIATIVE

* Scholarship for full tuition and books

//M\\‘J
y

- Content Support For All
| Teachers with Classrooms in

Tribal Areas * Astreamlined pathway into a Master's

* Indigenous educator supports.

program with possible scholarship
opportunities.

20 Licensed Indigenous
Teachers Receiving
Coaching Supports by
Indigenous Educators

- — i———————
;mg;; -I$- Public Education Department

rhe e
INSPIRED #LEAP‘ NEW% MEXICO

Dyslexia Practitioner Certification

TESOL Endorsement

Capstone Development for Schools

7/26/2022
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49

200 Altemative Licensed Teachers
with SPED & Literacy Training, and
CPI Trauma Certification

icense d Special Education
Teachers

! 15 Certified Dyslexia Practioners

-

LEAPS

"
ces

DYSLEXIA
PRACTITIONER

* Scholarship for full tuition and books

* Astreamlined pathway to a Structured
Literacy Expert

may center LEAPSé NEW@MEXICO

for learning ot e e Public Education Department

M

50

¥ \ i\

00 Alternative
Licensed Teachers
with Training in CLR,
Indigenous Education,
SPED, Literacy, and
[~ CPITrauma

Certification

i

24
- Endorsedin TESOL

? -

ces

TESOL/BILINGUAL
ENDORSEMENT

+ Scholarship for full tuition and books

« Astreamlined pathway for
TESOL/Bilingual Endorsements

EASTERN | :
NEW MEXICO [ et = 8 _NEWF? .MEXICO
m CES Public ion Department

7/26/2022
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A PATHWAY FROM LEAP TO A MASTER'S

EXPERIENCE THE USW ADVANTAGE
FREE LaptoP Scholarships
EEEE wr);tul:ﬁol-ll(esalthcare
APPLYNOW 7 N3 ATMSION Ets (&

WWW.USW.EDU

52

UNIVERSITY OF THE SOUTHWEST
LEAP ENROLLMENT

Master of Science in Teaching and Learning/Master of Science in Special Education

84 *27 VT £ 25

LEAP Teachers
Maste! egreegt J - COhOFﬂ Membery Cohort2 Mem.bers_' Cohort3 Members
usw N )
\&\ e .

b

_ TERTUSN

7/26/2022
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IE ﬂEAPA. T
F AWHOL‘E AS

THANK YOU!
DR. KIM
LANOY-
SANDOVAL

KIM@RCES.ORG

54
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