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Instructions

Please read the entire Charter School Renewal Application Kit before preparing documents. In an effort
to help applicants understand the requirements of the Renewal Application, the CSD will hold a
minimum of two technical assistance workshops. Applicants will be notified of the dates, times, and
locations of the workshops.

Click to enter applicant responses in boxes below. Answer all questions unless the question indicates that
applicants should answer only under certain conditions (e.g., rating on a Performance Framework
indicator requires explanation, etc.). Narrative responses should be verifiable through documents
submitted or observable evidence at the renewal site visit.

School Information

Name of School: Altura Preparatory School

Facilities Narrative

Provide a description of the charter school facilities. Click to enter the applicant response in box below:

School response:

Altura Preparatory School is located at 8650 Alameda Blvd NE, Bldg 2B, Albuquerque, NM 87122. The
site is a single building in a complex shared with an office building and a church. The school has
dedicated parking, a gated play area, and access to Alameda Blvd and Signal Ave. The building is leased
from Moby Hope Plaza. (See Appendix E-3) Altura Prep has occupied the building since July 2019. Per the
lease agreement, Altura Prep started using a portion of the first floor in the 2019-20 school year, then
took over occupancy of additional space annually as enrollment increased. (See Exhibit 2.4 of Appendix
E-3) In the 2022-23 school year, the school occupies the full facility (21,551 square feet). The downstairs
portion of the facility includes two private offices, a main office/entry, three small group workspaces,
student restrooms (boys and girls), two kindergarten classrooms each with a bathroom, and connected
by a closet, six classrooms for grades one through five, one room able to serve pre-kindergarten through
fifth grade, a multipurpose room (cafeteria and instructional space), a health office, staff workroom, one
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adult bathroom, a custodial closet, a storage closet, and two water fountain banks containing two
fountains each. The upstairs portion of the facility includes a staff lunchroom with a door to a balcony,
three offices/storage spaces, student restrooms (boys and girls), one adult restroom, and six classrooms
for grades one through five. The school can comfortably fit grades K-5, with two classes at each grade
level within the building. There are dedicated classrooms specifically for content areas (Mathematics,
English Language Arts, STEAM, Art, Lego Engineering). STEAM classes are equipped with sinks and the
STEAM faculty have access to dedicated storage for their class materials. The outdoor space includes a
fenced-in play area with a play structure and a fenced-in play area. The school also uses temporary
barriers to eliminate car traffic from the parking lot, which is then able to be used for outdoor
instruction, outdoor lunch, and recess.  Inside, the school walls reflect the Altura Prep focus on
developing students’ essential habits, skills, and mindsets and the belief that college should be an option
for everyone - college pennants from institutions across the country: decals for the school values of
Responsibility, Empathy, Agency, Humor and Hard Work line the hallway and college pennants provide a
continuous border between ceiling and wall around the school.

Above: School signage for the exterior of the school.
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Below: First floor and second floor plan
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The school's core values line the walls (above): Responsibility, Empathy, Agency, Curiosity, Humor, and
Hard work. Above the decals, college banners represent post-secondary institutions across the country,
including Historically Black Colleges and Universities (HBCUs) and Hispanic Association of Colleges and
Universities (HACUs).
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Below: Fenced outdoor space east of the school building

Below: An Altura Prep classroom, with a glimpse of the outdoor play structure.
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The Altura Prep office sets the tone for the school’s focus on STEAM and provides a welcoming area or
area for students to work.

Appendices

Include the following appendices as PDFs, using the following naming conventions. In place of “School
Name” please use a short form of the school’s name, with the same form used consistently for all
appendices.

File Name Documentation

E-1 E-1 E-Occupancy School Name E-Occupancy Certificate

E-2 E-2 PSFA NMCI Score School Name
Public School Facilities Authority (PSFA) letter
determining the New Mexico Condition Index (NMCI)

E-3 E-3 Lease Agreement School Name A copy of the facility lease agreement, if applicable

E-4 E-4 Facility Master Plan School Name Facility Master Plan

E-5
E-5 Facility Assurances Certificate
School Name

Assurances that the facilities comply with the
requirements of 1978 NMSA §22-8B-4.2, using
Certificate A, B, or C
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State of New Mexico
Public School Facilities Authority

Jonathan Chamblin, Director; Martica Casias, Deputy Director

1312 Basehart Road, SE, Suite 200, Albuquerque, NM  87106
(505) 843-6272 (Phone); (505) 843-9681 (Fax)

Website:  www.nmpsfa.org 

PSFA, in partnership with New Mexico’s school districts, provide quality, sustainable, and well maintained school facilities for our 
students and educators.

May 30, 2019

Altura Preparatory School

Albuquerque, NM 87122

Dear Ms. Meaghan Hindman,

The Public Schools Facility Authority has received your request to have an assessment of the facility at 8650 
Alameda Blvd NE, Bldg. 2B, Albuquerque, NM 87122 in order to determine if this facility meets statewide 
adequacy standards for charter schools pursuant to 22-8B-4.2 NMSA 1978. In accordance with this statute, 
PSFA shall grant approval if the facilities of a charter school meet educational occupancy standards required by 
applicable New Mexico construction codes.

The facility was previously a school and was assessed on July 3, 2018.  A wNMCI score was generated for this 
facility as a result of this assessment.  The resulting score is 22.49% which is better than the average for all 
statewide schools (currently 23.07%).

You also asked about occupancy load. In considering your plan to occupy 11,038 gross square feet with a 
classroom net square footage of 6,941, you have more than enough space for at least 170 students in your first 
two years. As your membership expands the facility offers adequate expansion capabilities.

We also have an E-Occupancy certificate on file for this facility.

Based upon the above information and information collected during the site assessment the Public School 
Facility Authority is pleased to report facility located at 8650 Alameda Blvd NE, Bldg 2B, Albuquerque, NM 
87122 meets the adequacy standards for at least 170 K-6 students (with ample opportunity for expansion), and 
approves this facility for use as a K-6 charter school.

If you have any questions regarding this approval, please feel free to contact me at any time.  I can be reached at 
505-468-0295.

_______________________________
Joanne Eekhoff, Planning and Design Manager
Public School Facilities Authority          

Cc:  Norma Asklog, Financial Specialist
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Appendix E-4 
 
Altura Preparatory School’s Facilities Master Plan and Educational Specifications was approved 
in April 2018 through 2022. The approval letter and approved FMP are enclosed.  
 
In February 2022, prior to the due date of the school’s renewed FMP, Altura Preparatory School 
Head Administrators requested an extension of the FMP to be able to apply for the Public 
School Facilities’ Authority Facilities Master Plan Grant Assistance Program. An extension was 
granted. The extension request and approval letters are enclosed.  
 
As the school’s initial Facilities Master Plan and Educational Specifications was approved prior 
to the full occupancy of a building, Altura Preparatory School has also included the current 
working DRAFT Facilities Master Plan and Educational Specifications document for the school in 
this packet.  
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1. GOALS / MISSION 

Student Performance Goals:
●  

●  

●  

Goals for Facilities 
●  
●  
●  

●  
●  

academic 
skills personal character

Desired future state of educational programs 



 

            

 
Educational Philosophy: 

●  
●  
●  
●  
●  
●  
●  
●  
●  

●  
●  

●  
●  
●  
●  

●  

●  



 

            

 
Future state of school- community involvement 

1.2 Process 
 

 

 
Planning Team:  



 

            

Assessing Need:  

Community Input:  

Surveying Options and Opportunities:  



 

            

Gathering information to prepare for renovations: 

Planning: 

Process for Capital Planning and Decision Making:  

 
 

 
 

 



 

            

Execution: 

Reviewing Progress: 

Committee 
Member 

Role Qualifications  



 

            

Process for capital planning and decision-making 

Community Input Consideration 

 
 
 

Steering Committee 

Committee 
Member 

Role Qualifications  



 

            

 
Staff Input 

Student Input

 
 
 
 
 

2. EXISTING AND PROJECTED CONDITIONS 
 

2.1 Programs and Delivery Methods 



 

            

Grade Level Configuration 

School Year Grade Levels # Classes 
(Grade)  

#Students/Cla
ss 

#Students 
(Grade) 

Total # 
Students 



 

            

*Updated May 7, 2018 

Shared/joint use facilities with other public or private entities  

Instructional Program 

Personalized Instruction 
●  

●  

Experiential Learning and Service Learning  
●  

●  

Science, Technology, Engineering, Art, and Math (STEAM) as a Core Component of the 
Curriculum in Each Grade 

●  

●  

●  

Character Education
●  



 

            

●  

Core Instructional Methods and Strategies: 

 
 
General Instructional Organization  

 
Schedule  



 

            

Anticipated special curricular and extracurricular activities  

 

 
Projected changes in programs impacting facilities 

 



 

            

Altura Prep Enrollment Projections in  
Years 1 - 5

 110 220 286 354 396 
 

Above: 
 
Opportunities for continuing or increasing shared/joint use in the future 
 

●  

●  
●  

2.2 Enrollment 

Graph of historic and current enrollment by grade level (40 day counts) 

Current year enrollment and five-year historical enrollment; if available 

Altura Prep Enrollment Projections in  
Years 1 - 5

 110 220 330 398 396 



 

            

 
Enrollment cap  

 
Five-year post occupancy projection of attendance 

Altura Prep Enrollment Projections in  
Years 1 - 5

 110 220 286 354 396 

 

Map identifying attendance areas of proposed charter school 



 

            

Year Grades  Total 
Students 



 

            

Grade Total 
Number of 
Students  

Number of 
Classes  

Number of 
Students per 
Class 

 Total 
Number of 
Teachers 
(Core) 

Number of 
Teachers 
per Class  

Teacher: 
Student 
Ratio (Core 
Classes) 

K 

1 

2 

3 

4 

5 

Altura Preparatory 
School Facilities 
Planning  

K-2 
(2018-
19) 

K-3 
(2019-
20) 

K-4 
(2020-
21) 

K-5 
(2021-
22) 

K-5 
(2022-
23) 

Sq ft per 
space 

Requirement SqFt/S Year 1 Year 2 Year 3 Year 4 Year 5  

# Total Students  110 220 286 354 396  



 

            

# Kindergarten 
Students  44 66 66 66 66  

# 1 - 5 Students  66 154 220 288 330  

        

Playground/play area -- Outside Outside Outside Outside Outside  

Classroom Space- K 
(50sqft/S) 50 

3300 3300 3300 3300 3300 1100/ 
class 3 rooms 3 rooms 3 rooms 3 rooms 3 rooms 

Classroom Space- 1-5 
(32sqft/S) 32 

4224 6336 8448 10560 10560 
704/ 
class 

6 rooms 9 rooms 12 rooms 15 rooms 15 rooms  

Technology Space 
(3sqft/S or 700sqft) 
 -- 700 700 700 700 700 

Technology 
space for 

STEAM 

Multi-purpose (PE, 
Cafeteria, food service) -- 1000 1000 1000 1000 1000 

 
NA 

Library/book room 
(3sqft/S or 1000sqft) 
 3 594 1000 1000 1000 1000 

*See 
below 

Kitchen -- 
Per specifications, dependent on food service contractor 

(Warming kitchen, full kitchen, etc) 
 

Storage (1sqft/S) (not 
incl. in other space) 1 198 264 330 396 396 

*See 
below 

Janitorial space 
(1sqft/S, plus sink) 1 198 264 330 396 396 

*See 
below 

Parent space (.5sqft/S 
or 150sqft) 0.5 150 150 150 150 150 

*See 
below 

Health space (.5 sqft/S 
or 150sqft 0.5 150 150 150 150 150 

*See 
below 

Faculty space/lounge 
(1sqft/S or 150sqft) 1 150 150 150 150 150 

NA 

Admin space (1.5sqft/S 
or 150sqft) 1.5 

300 300 450 600 600 150/ 
office 2 offices 2 offices 3 offices 4 offices 4 offices 

Total Sq Ft  12311 15182 18083 21020 21020  
 



 

            

 

  

K-2 
(2018-
19) 

K-3 
(2019-
20) 

K-4 
(2020-
21) 

K-5 
(2021-
22) 

K-5 
(2022-
23) 

 
Multiplier: 
SqFt/S 

Altura Yr 
1 

Altura Yr 
2 

Altura Yr 
3 

Altura Yr 
4 

Altura Yr 
5 

# Total Students  198 264 330 396 396 

# Kindergarten 
Students  66 66 66 66 66 

# 1 - 5 Students  132 198 264 330 330 

       

Parking 1.5/FTE 24 29 33 42 42 

Building Systems 

Building Conditions 

Identify existing/future classroom needs to accommodate the projected enrollment

Year Grades  Total 
Students 

Students/ 
Classroom  

Classrooms
/ Grade  

Number of 
Classrooms  

Additional 
Space  



 

            

 

2.3 Site and Facilities 

 
Map 

 

 

Overview of proposed site and facility 



 

            

 

Summary of facility condition evaluation (FAD Executive Summary Report)  



 

            

2.4 Utilization and Capacity 

Functional student capacity (capacity based on educational program) 

Identify anticipated student capacity and efficiency of facility use and provide supporting 
analysis 

Altura Prep Enrollment Projections in  
Years 1 - 5

 110 220 286 354 396 

 
Overview of Technology Plan and needed equipment

Power:

Cabling

Network Infrastructure:



 

            

Internet Connection

Bandwidth:

Wireless Design (access points and placement):  

Content Filter: 

 

2.6 Energy Management - related to proposed facilities 



 

            

Set measurable goals 
 

 

Create Energy Management Policies: 
 

 
 
 
 
 

 
 
 

 
 
 
 

 
 

 
 

 

 

 



 

            

 
 

 

 

 

 
 

 
 

 
 

 

 
 

 

Align the budget 
 

 
 

Make the plan relevant and transparent 
 

Long term investments in money saving and energy efficient systems 



 

            

 

Other Considerations: 

, 

3. FACILITY REQUIREMENTS (Ed Spec) 

3.1 Facility Goals and Concepts 

Goals for Facilities 
●  
●  

●  
●  

●  
●  

 

Functionality  
● 

● 

● 

● 



 

            

● 

● controlled

● 
● 

● 

● 

● 

● 

Safety and Security 

● 
● 
● 

● 
● 
● 
● 
● 

Sustainability

● 
● 
● 
● 

● 
 
 
Flexibility 

  
 

 



 

            

 

 
 

 

Utilities  
  
  
  
  
 

 
 
Community Use 
 

●  
●  
●  

STEAM Focus  
●  

●  

●  

 
Quantity and sizes of spaces required to accommodate the instructional program 

 

Year of 
Operation  

Number of 
Classrooms (Sq 
ft/room) 

Type, Number of Additional 
Spaces (Square Footage) 

Total Square 
Footage- specified 
rooms 
(Total Sq. Footage) 

12,311 
 



 

            

15,182 

18,083 

21,020  

21,020 



 

            

 
 
 
 
 
 
Concept Diagram 

STEAM and Personalized Learning Requirements: 



 

            

 

 
 

 

 

 

Elementary School Requirements: 

 
 
 

 

Professional Spaces 
 

 
 

 

 

 



 

            

 

 

 

 

 

 
 



 

            

 
 

Key: 

 



 

            

New Classrooms 

 

 
 
 
 



 

            

 
 
 

 

3.3 Implementation of Space Needs 

Phasing strategies considered for meeting required needs with projected growth 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

            

 

4. CAPITAL PLAN 

4.1 Capital Funding 

Provide a brief history of how the school has met its capital funding needs 

Current and future financial resources available or expected  
 
 
 

Year Type of Funding Per Student Amount  Total Funding 

$146,520 

 $195,360 

  $244,200 

  $293,040 

  $293,040 

 

4.2 Capital Needs 

Summary of capital needs identified including renewal, technology requirements, and 
programmatic requirements.  



 

            

 

 
 

 

Probable costs for the total project: 

 
 

4.3 Implementation Strategy 

 

Year Month Action Steps  

 
 
 
 
 
 
 
 
 
2018 

January   

February  

 

March  

 

April   

May  

 

June   

July  

 

August  



 

            

 

Process and criteria to prioritize capital needs 

 
 
 

 
 

 

 
 
 
 

Financial strategies and alternatives considered to meet capital needs 



 

            

5. MASTER PLAN SUPPORT MATERIAL 

5.1 Sites and Facilities Data Table 

 

Name of facility Altura Preparatory School 

State identification number 57500001 

Physical address 955 San Pedro Dr SE, Albuquerque, NM 87108 

Date of opening August 13, 2018 

Dates of major additions and renovations May 2, 2018 – July 25, 2018 (Projected) 

Facility Condition Index (FCI) and N.M. 
Facility Condition Index (NMCI), if available 

9.83% 

Site owned or leased Leased  

Total building area gross sq/ ft. 13,154 SFt. 

Site acreage  

Total number of permanent general 
classrooms 

10 

Total number of permanent specialty 
classrooms 

1 (Multi-Purpose Room) 

Total number of portable classrooms 0 

Total number of classrooms 10 

Percentage of portable classrooms 
compared to total number of permanent 
classrooms 

0% 

Total enrollment current year (40th day 
count), if available (may not be available for 
a newly chartered school) 

N/A 

Number of gross sq. ft per student per 
school facility 

 



 

            

 



 

            

5.2 Site Plan 

 

5.3 Floor Plan 

 



 

            

5.4 Facility Inventory 

 

 

5.5 Photographs 

5.6 Facility Evaluation 

5.7 FAD Update 

5.8 Detailed Space and Room Requirements (Ed Spec), if applicable 



 

            



 

            



 

            

Kindergarten Classrooms 
 

First Grade Classrooms 
 



 

            

Second Grade Classrooms 
 



 

            

Third Grade Classrooms 
 

 
Fourth Grade Classrooms 

 



 

            

 
 
Fifth Grade Classrooms

 

 
Teachers Workroom 

 



 

            

 
Administrative Office Space 

 

Parent Room 
 

 
Teachers Room 

 

 
Library 

 



 

            

 
Multipurpose Room 

 

Technology Room 
 

 
Hallways 



 

            

5.9 Capital Improvement Plan (CIP), if available  

 

 

6. ATTACHMENTS  
 

Hello Karen,  
 
I hope you had a nice weekend!  
 
I'm writing to request your expertise in public facilities. I am working on an application for a charter school in SE 
Albuquerque, and am attempting to find a viable facility.  
 
As the APS Facilities Design and Construction Executive Director, do you know of any available public (district 
or otherwise) facilities in or near the International District and/or Kirtland Base area?  
 
Or, do you have recommendations on other avenues that I should pursue?  
 
Thank you, and I appreciate your time and response.  
Best,  
Meaghan Stern  
 

 
 
Hello Christopher,  
 
I hope you had a nice weekend!  
 
My name is Meaghan Stern, and I've recently returned to Albuquerque ( I was born and raised here), and I am 
working to start an elementary charter school in SE Albuquerque.  
 
I am hoping to call on your facilities expertise and/or connections, as I'm hoping to find a viable facility in the 
southeast part of Albuquerque.  
 



 

            

Do you know of any publicly available buildings that may be useful for this purpose, or do you know who I may 
be able to contact in my search?  
 
Or, do you have recommendations on other avenues that I should pursue?  
 
Thank you, and I appreciate your time and response,  
Meaghan Stern  
 

 
 
Hello Melissa,  
 
My name is Meaghan Stern, and I've recently returned to Albuquerque (I was born and raised here), and I am 
working to start an elementary charter school in SE Albuquerque.  
 
I am hoping to call on your facilities expertise and/or connections, as I'm hoping to find a viable facility in the 
southeast part of town.  
 
Do you know of any publicly available buildings that may be useful for this purpose, or do you know who I may 
be able to contact in my search? I have also reached out to APS.  
 
Thank you, and I appreciate your time and response.  
Best,  
Meaghan Stern 
 
 

7. RESOURCES: 
 

Go Blended: A Handbook for Blending Technology in Schools. 

Children’s Internet Protection Act, 

https://www.epa.gov/sites/production/files/2015-
08/documents/k-12_guide.pdf 

http://www1.eere.energy.gov/buildings/energysmartschools/
http://www.greenschoolbuildings.org/Homepage.aspx



 

            

http://www.energystar.gov/index.cfm?c=cbd_guidebook.cbd_guidebook_energy_design_
http://www.ashrae.org/technology/page/938





State of New Mexico
Public School Facilities Authority

Martica Casias, Executive Director

1312 Basehart Road, SE, Suite 200, Albuquerque, NM  87106
(505) 843-6272 (Phone); (505) 843-9681 (Fax)

Website:  www.nmpsfa.org 

PSFA, in partnership with New Mexico’s school districts, provide quality, sustainable, and well maintained school facilities for our 
students and educators.

 
February 22, 2022 
 
Ms. Meaghan Hindman, Co-Director  
Altura Preparatory School 
8650 Alameda Blvd. NE, Bldg 2B 
Albuquerque, NM 87122 
 
Dear Ms. Hindman: 
 
The New Mexico Public School Facilities Authority Planning Staff received your letter requesting 
extension of your existing facilities master plan/educational specifications. The Altura Preparatory 
School’s existing plan has a sunset date of December 31, 2022. The school seeks this extension based 
on its upcoming charter renewal application, which will make it eligible for the FMP assistance grant 
program. As a result of this information, PSFA Planning Staff approves the extension of the school’s 
existing FMP/ed specs to December 31, 2023.  
 
The FMP Assistance Program typically occurs in September/October each year and you will receive 
notice once the online application is available. Please don’t hesitate to reach out to us if you have any 
questions or desire additional information.  
 
Sincerely,  
 
 
 
John M.Valdez, AICP 
Facilities Master Planner 
 
c: Alyce Ramos, Programs Manager, NMPSFA  
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Mission: 

Altura Preparatory School will prepare students from all backgrounds with the academic 
skills and personal character to become agents for change, ready to reach high levels of success in 

middle school, high school, and post-secondary pursuits. 
 

We envision a world where students leave school as innovative problem solvers, engaged citizens, and 
empathetic individuals. At Altura Prep, we make this vision a reality daily.  

 
 
 

Governing Board:  
Christine Sargent, Board President  

Pamela Scanlon, Treasurer 
Jake Lujan, Secretary 

LeeAnn Ortiz, Member  
Nicholas Gordon, Member 

 
Steering Committee:  

Tony Brown, Owner, PowerOn Technology 
Meaghan Hindman, Co-Director 

Lissa Hines, Co-Director 
Cynthia Hernandez, Office Manager, Parent 

Christine Sargent, Board President 
Pamela Scanlon, Board Treasurer 

Larry Stroup, Property Manager, Moby Hope Plaza, LLC 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

DATE 
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Abbreviations, Acronyms/ Definitions 
 
ADA        Americans with Disabilities Act  
AMOG    Annual measurable objectives 
 AYP        Annual yearly progress  
CIP          Capital improvement projects or plan 
EdSpec   Educational specifications  
FAD        Facility adequacy database  
FMP       Facility Master Plan  
FCI          Facility condition index  
GC          Governing Council  
GSF        Gross square feet, or the sum of net assignable square feet plus all other building areas that are       
               not assignable (the area remaining is called “tare,” which includes areas such as hallways,  
               mechanical areas, rest rooms, and the area of interior and exterior walls) 
HVAC     Heating, ventilating, air conditioning IEP Individualized education program  
NASF      Net assignable square feet, or the total of all assignable areas in square feet  
NMAC    New Mexico Administrative Code  
NMCI     New Mexico Condition Index  
NMPED New Mexico Public Education Department or PED  
PE     Physical education  
PSCOC    Public School Capital Outlay Council  
PSFA       Public School Facilities Authority  
PTR   Pupil/teacher ratio  
WAP       Wireless access point 
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Introduction 
 
Altura Preparatory School (Altura Prep) is a state- chartered public school serving students in 
Kindergarten through 5th Grade, located in Albuquerque, NM. Altura Prep offers a rigorous elementary 
school program aligned with state standards and benchmarks as well as a focus on Science, Technology, 
Engineering, Arts, and Math (STEAM). The school’s innovative model includes a teacher specialization 
structure in which students rotate to classes for English Language Arts, Mathematics, STEAM, and 
enrichment daily.  
 
This document is a combination of the Facilities Master Plan (FMP) and Educational Specifications 
(EdSpec) for Altura Preparatory School Bernalillo County, NM.  The intent of the plan is to guide capital 
planning decisions that support the charter school’s educational mission and that meet minimum state 
adequacy standards for school facilities.  The Public School Capital Outlay Council (PSCOC) and the Public 
School Facilities Authority (PSFA) require that all New Mexico public charter schools develop+ a five-year 
FMP and EdSpec as a prerequisite for eligibility to receive state capital outlay assistance.  This facilities 
master plan and educational specifications is in accordance with guidance issued by the PSCOC and 
PSFA. This document identifies specific current and projected facility needs for accommodating the 
charter school’s anticipated five-year enrollment, and forecasts strategies and required resources for 
implementing those needs.  The document is a flexible facility planning tool that the school can revise 
on a periodic basis as conditions change.  The plan identifies capital needs and allocates resources to 
address the following facility issues: Life/health/safety, Educational and programmatic needs and 
curriculum needs, Provision for growth, Facility Renewal Needs (renovations/ refurbishment), 
Educational technology, Energy management. 
 
Charter School Overview  
Altura Preparatory School was authorized by the Public Education Commission (PEC) on September 1, 
2017 for a 6-year contract term.  
 
Planning Year: 2017-2018 
First Charter Term: 2017-2023 
Charter Enrollment Cap: 396 
 
Physical Address: 8650 Alameda Blvd NE, Bldg 2B 

     Albuquerque, NM 87122 
 

Building Ownership: Hope Plaza Moby Partnership/Moby Hope Plaza LLC 
         c/o The Stroup Co. 

                        5600 Wyoming NE Ste. 180 
                        Albuquerque, NM 87109 

 
Altura Preparatory School leases the facility from Moby Hope Plaza LLC. 
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Public Facilities: In May 2019, the school communicated with Albuquerque Public Schools to determine 
if there were publicly available facilities suitable for the school’s needs. Karen Alarid responded that 
there were not public facilities available. Altura Preparatory School’s facility meets e-occupancy and 
statewide adequacy standards, and the school lease specifies that the owner shall maintain the building 
to e-occupancy and statewide adequacy standards to comply with the public building requirement.  
 
The school has reviewed Statewide Adequacy Standards and Charter-Alternative Statewide Adequacy 
Standard Variance.  
  
Planning Process 
To create the current Facilities’ Master Plan, the school steering committee reviewed data gathered in 
walkthroughs, stakeholder meetings from the schools’ inception, and family feedback from annual 
surveys, as well as the school’s plan for charter renewal, growth, and fulfillment of the school’s mission 
and goals. The school currently leases the facility from Moby Hope Plaza, LLC. Accordingly, the capital 
plan included in this Facilities’ Master Plan focuses on projects that are executable given the current 
lease status as well as plans to propose a lease-purchase agreement with Moby Hope Plaza, LLC in the 
next 5 years.  
 
Planning Steering Committee:  

Name Role 
Christine Sargent Board President 
Pamela Scanlon Board Treasurer 
Meaghan Hindman Co-Director 
Lissa Hines Co-Director 
Cynthia Hernandez Office Manager, Parent 
Larry Stroup Moby Hope Plaza, LLC 
Tony Brown IT Contractor, PowerOn Technology 

 

Existing and Projected Conditions 
 
Educational Program and Delivery Methods 
Altura Preparatory School’s educational program is a full time in-person learning program. Students 
attend Monday through Thursday, from 8:00 am to 3:00 pm, and on Friday from 8:00 am to 12:00 pm.  
 

Educational Structure 
Grade Levels: K-5  
Class size: 22 (all grade levels) 
 
Sample Schedule by grade level band:  



Altura Preparatory School  
Facilities Master Plan 2022-2027 

9 

 
K-1 2-5 

Morning Mindfulness Morning Mindfulness 
ELA (75 min) ELA (90 min) 
Recess (15 min) Recess (15 min) 

Math (75 min) Math (90 min)  
Lunch/Recess (40 min) Lunch/Recess (40 min) 

STEAM STEAM (90 min) 
Recess (15 min) Enrichment (90 min) 

Enrichment (75 min)  
Close Out  Close Out  

 
Students rotate between three core content teachers (English Language Arts/ELA, Mathematics, and 
STEAM/Science, Technology, Engineering, Arts, and Math) each day for their core instructional periods. 
All students also participate in a daily enrichment class.  
 
Altura Prep’s school day includes STEAM class, which requires a dedicated classroom.  
 
Program Philosophy and Facilities 

Altura Preparatory School will prepare students from all backgrounds with the academic 
skills and personal character to become agents for change, ready to reach high levels of success in 
middle school, high school, and post-secondary pursuits. 
 
At the end of the next five years of operation, Altura Prep will serve at least 264 students in 
kindergarten through fifth grade in our current facility, 8650 Alameda Blvd NE, Bldg 2B in Albuquerque, 
New Mexico. During the school day, students will rotate to different teachers for each core content 
class- Math, ELA, and STEAM. Students will have 20 – 45 minutes of recess daily, dependent on grade 
level. 
 
Educational Philosophy: 
 Altura Prep approaches our program from a student-oriented perspective. We create a graduate profile 
of our students, and build our educational program to support students to master the academic and 
nonacademic competencies they need to be successful after leaving the school.       
Students who graduate from Altura Prep:  

● love learning 
● are curious and ask questions 
● are collaborative 
● clearly articulate their points of view 
● create informed opinions using research and evidence 
● connect real-world experiences to what they learn through academic pursuits 
●  are empathetic 
●  work hard and persevere through challenges 
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● are academically prepared to succeed in a middle school, high school, and college or post-
secondary pursuit of their choice. 

 
We believe that students achieve these ends through an intentional and rigorous educational program. 
We are confident that an elevated level of learning occurs when: 

● the school environment is welcoming, bright, organized, purposeful, and student-centered 
● there are high expectations, and students know what is expected of them through all parts of 

the day 
● students are exposed to diverse learning experiences and people 
● students have choice over parts of their learning experiences 
● students have strong, positive, and supportive relationships with multiple adults 
● teachers plan engaging and rigorous lessons that challenge multiple modalities and learning 

styles 
● teachers use data (observation, formative assessment, and summative assessment) to 

determine student needs and adjust instruction accordingly using a variety of tools including 
small groups and technology to personalize learning 

● instruction integrates technology, collaboration, and content  
 
 
Integrating personalized instruction with project-based, experiential instruction in a college focused 
setting puts all students on a path to success in middle school, high-school and postsecondary 
opportunities. To this end, Altura Prep focuses on a STEAM-enriched, 1:1 learning environment that 
integrates 21st century skills across all content areas. Our philosophy is that if we intelligently leverage 
teacher expertise in content areas, structure each instructional block to provide individualized 
instruction based on individual student strengths and needs, and integrate strategies to engage and 
motivate all learners, all of our students have the capacity to be successful, motivated participants in 
their own education.  
 
Our educational program is designed to ensure that the above components are key parts of our model, 
and that our instructional methods are implemented in alignment with these key components to reach 
the outcomes of our mission. 
Altura Preparatory School’s facility must support the above educational program. Altura Preparatory 
School will be a 1:1 technology school, providing each student with use of a Chromebook for daily 
station-rotation based blended learning and project-based personalized instruction. Students will 
participate in a combination of whole-group, small-group, and individual learning activities. A portion of 
instruction will be teacher-led, requiring use of whiteboards and posted charts. A more substantial 
portion of instruction will take place in small groups of students, either led by a teacher or executed by 
small groups of students independently.  
 
Students will have parts of their day (8am to 3pm) allocated to different rooms and teachers. For 
example, a student begins his/her day in homeroom classroom for morning meeting. Then, the student 
transitions to the English Language Arts (ELA) classroom for literacy instruction, which includes a whole 
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group mini-lesson, small group rotations for guided reading and independent work, and guided writing 
that takes place in small groups or independently, with the teacher as the facilitator. After ELA, the class 
travels to Math for a similarly structured block of time. The ELA teacher will then teach a similar lesson 
to another group of students that have rotated into the classroom. Math likewise includes a 
combination of whole group, small group, and individual learning activities. Students then have STEAM 
class in a different room. STEAM is a project-based class in which students work to answer a driving 
question, create a work product, and present to their peers. The day also includes Enrichment- chess, 
art, music, PE, etc., lunch, and recess.  
 
Each grade level will require the use of an English Language Arts classroom, a Mathematics classroom, 
and a STEAM classroom. With scheduling, it is possible that some of these spaces can be shared 
between grade levels of classes.  
 
Math and ELA classes will incorporate a station rotation, in which students work in small groups and 
independently on individualized learning plans. Classroom spaces will need to accommodate student 
tables (K-2) and desks (3-5) and sufficient walking space around the furniture. STEAM classes are 
project-based, and classrooms will need to be sufficiently large to accommodate this instructional 
method. Each Friday, the whole school will gather to celebrate academic progress and our core values. A 
multi-purpose space (for example, cafeteria or multi-purpose room) will ideally accommodate this 
activity. 
 
Extracurriculars 
Altura Preparatory School may offer an after-school program or after school club. This program offering 
will be dependent on the quality of the program itself, and the school may use the Multipurpose room 
to house such a program.  
Altura Preparatory School will not offer after school sports programs in its current space. 
  

Anticipated Changes and Needs 
There are currently not any anticipated changes to the school’s program or location. The school moved 
during the Summer of 2019 from its’ original location at 955 San Pedro SE, and intends to provide 
continuity of location in remaining in its’ current facility for the foreseeable future.  
 
The school plans to work with the landlord to plan and implement additional changes (fencing, gates, 
equipment) for the school’s outdoor spaces to accommodate increased utility of the spaces outside and 
to protect some of the school’s electric and gas hook ups from vandalization. 
 
Site and Facilities 
 
Site Map  
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*green outlines school facility, red indicates utility shut off locations 
 
Site Description  
Altura Preparatory School occupies the West Building of Hope Plaza at 8650 Alameda Blvd NE. The 
school location is separated from the other Hope Plaza buildings by a designated parking area (noted by 
School Parking signs) and movable barriers that are up during the school day. The school building is a 
two-story structure and is occupied only by the school itself. The school includes a fenced play area that 
includes a playground and a blacktop accessible through an exterior gate and through the building itself.  
The surrounding vegetation and sidewalks are maintained by the Hope Plaza COA. 
 
Site Location 
Altura Preparatory School is located on Alameda Blvd NE, between Barstow Ave and Ventura Ave. The 
school opened in SE Albuquerque and moved in the Summer of 2019. The school endeavors to serve a 
diverse population of students and enrolls families from 14 zip codes.  
 
Enrollment and Charter School Cap 
Enrollment Summary: 2018- Present 
 

Year K 1 2 3 4 5 Total 
2018-19 35 13 13    59 
2019-20 25 41 13 11   90 
2020-21 65 44 43 21 11  184 
2021-22 38 43 43 43 16 13 196 
2022-23 
projected 

44 44 44 44 44 22  242 

2023-24 
Projected 

44 44 44 44 44 44 264 
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Enrollment Cap: 396 
 
Relevant Factors Influencing Enrollment 
The school will not be able to reach the full enrollment cap of 396 in the current facility if the school is to 
also utilize the space to achieve the educational program goals outlined above. Though the e-occupancy 
of the school accommodates up to 499 students, the school’s program requires more square footage 
than the minimum for each student in order to have the range of classroom learning environments the 
school plans for each grade level. Accordingly, the facility limits enrollment to 2 classes of 22 per grade 
instead of the 3 classes of 22 per grade outlined in the enrollment cap.  

Capacity and Utilization Analysis 
 
Capacity Analysis 
Maximum Capacity  
E Occupancy = 499 (without portables).  
There is no land on which to place portables.  
 
Maximum Functional Capacity  
The maximum number of students that would fit in the facility while allowing the core functions of the 
school to occur is 286. (Calculation based on 22 students per classroom for 13 classrooms, allocating the 
2 remaining full size classrooms for STEAM and enrichment activities that cannot take place in a general 
education classroom.) 
 



Altura Preparatory School  
Facilities Master Plan 2022-2027 

14 

Utilization Overview for Existing Facility  
Classroom Data 

Space Quantity 
General Kindergarten Classrooms 2 
General Grades 1-5 Classrooms 11 
Specialty Classrooms 2 
Portable Classrooms 0 
TOTAL Classrooms  15 
Other Specialty Instructional Spaces 2 (MPR, small group 

instruction) 
Classroom Deficiency/Surplus  NA 

 
Specialty Facility Spaces 

Space Quantity 
Administrative Offices 3 
Student Health Spaces (Isolation, Health 
Office) 

2 

Multipurpose Room  1 
Staff Work Room  1 
Book room 1 
STEAM work room 1 
Small group instruction room 1 

 
Utilization Rate and Special Factors  
Altura Preparatory School’s lease provides for phased in occupancy. As the school increases enrollment 
through planned grade level expansion, the school leases the space necessary to accommodate the 
increased numbers of students. Once the school reaches full grade level growth (K-5) and enrolls 2 
classes at each grade level (12 classes), the school will utilize all 14 classroom spaces and 100% of the 
space in the school building. 
 
The school STEAM program requires designated classrooms to support the instructional practices for 
that program. Thus, these spaces must remain designated for STEAM.  
 

Facility and Enrollment 
The facility provides sufficient space to successfully implement the school’s educational program. As 
previously noted, the school’s enrollment cap of 396 exceeds the available space in the current facility.  
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Proposed Facility Requirements (Ed Specs)  
There is currently no proposed facility- Altura Preparatory School’s current facility allows the school to 
implement the school’s educational program, and enrollment has not yet reached the point where the 
school has “outgrown” the facility. 
 

Facility Concepts 

Space Requirements  
Waived Adequacy Standards  

Capital Programs  
Available Funding for Capital, Systems, Security, and Technology  
 
Overview of Funding History  
Altura Preparatory School has received the following funding beginning in 2018 (opening year):  
 

 
 
 

Current Available Financial Resources  
Maintenance 
Altura Preparatory School maintains certain components of the school through general custodial labor, 
paid through operational funding. Additional maintenance on building systems is managed and paid for 
by the owner/landlord as a part of the school’s lease agreement.  
 
Fund Sources:  
Operational  
 
Capital Needs 
Annually, the school identifies capital needs for removeable assets that will allow the school to more 
effectively implement its’ program in the facility it occupies. The school applies for and is generally 
granted funds for capital outlay. Such projects have included:  

- purchase and installation of a playground structure   
- purchase and installation of IT hardware  
- purchase of supplies to furnish and equip classrooms with sufficient furniture and  instructional 

equipment 
Fund Sources:  



Altura Preparatory School  
Facilities Master Plan 2022-2027 

16 

- Capital Outlay (legislative appropriation)  
- HB-33 Funds 
- SB-9 Funds  
- E-rate applications 

 
Security Needs 
The school has installed monitored cameras and limited entry access keypads throughout the school 
building and entry/exit points.  
The school is also planning installation of a monitored and alarmed security system. 
Funding sources:  
Operational (for ongoing system monitoring)  

- Capital Outlay 
- SB-9 
- HB-33 

 
Systems Needs  
All systems required for e-occupancy and statewide adequacy standards are maintained by the 
owner/landlord.  
Funding Sources:  

- Not applicable  
 
Technology/Broadband 
Altura Preparatory School maintains informational technology infrastructure through a combination of 
Capital Outlay funding (to provide for equipment and installation of removable infrastructure needs not 
provided for by e-rate) and E-Rate funding.  
 
Category 1 broadband internet access is reimbursed through our e-rate process and internet provider, 
Comcast.  
Annually, the school conducts a needs assessment for Category 2 expenses.  
 
Funding Sources:  

- Capital Outlay 
- E-Rate 

 

Planning Strategy 
Lease  
Altura Preparatory School leases the school facility from Moby Hope Plaza, LLC. 
The school maintains an e-occupancy certificate, issued on January 10, 2014. 
 
The school and landlord have preliminarily discussed the opportunity for a lease-purchase arrangement.  
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Building Maintenance Needs 
Landlord shall assure that the Premises meets the statewide adequacy standards developed pursuant to 
the Public School Capital Outlay Act and shall pay for any work required to assure such statewide 
adequacy standards for charter schools and in addition will perform those maintenance obligations as 
set out in the lease agreement:  
 
Year 1: Landlord shall paint the entire ground floor and professionally clean all flooring on the 
first floor. 
 
Year 3: Landlord shall paint the entire upstairs floor and professionally clean all flooring on the 
second floor. 
 
Landlord shall be responsible for all repairs and maintenance of all structural components, roof 
and foundation. All plumbing, heating and air conditioning equipment shall be in good working 
order upon lease commencement of the Term. Landlord shall provide a one-year warranty on 
these systems. In addition, Landlord shall be responsible for any Capital Repairs on HV AC, 
plumbing and electrical throughout the lease. Capital Repairs shall be repairs costing more than 
$2,000/incident (not including Tenant's contracted preventive maintenance for HVAC services). 
 

Planning Implementation 
Prioritization Process  
School administrators, based on facility data and staff, parent, and community input, create initial 
facilities priorities to present to the school Governing Council each year. Depending on the priority, 
plans are presented to the landlord for systems-based improvements, or prioritized as part of the school 
Capital Outlay applications, E-rate applications, and other funding sources based on level of need.  
Highest need areas are those impacting day to day operations (systems), next priority  relates to student 
safety and security, and subsequently the school’s ability to  provide the highest level of educational 
program possible. 
 
Priorities for Capital Improvement  
FY22: install a school-wide monitored alarm security system and additional fencing to limit access to 
school entry points 
FY23: install additional equipment for recreational and STEAM-based activities in school outdoor spaces 
 
Systems- Based Projects  
Together with Moby Hope Plaza, LLC, Altura Preparatory School will review systems needs annually to 
determine priorities for school systems. As of January 2022, all systems have been reviewed and meet 
standards.  
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Security- Based Projects 
Install school-wide monitored alarm security system and additional fencing to limit access to school 
entry points.  
Install schoolwide intercom and speaker system, with bells, to allow for more streamlined emergency 
announcements.  
Funding sources:  

- Capital Outlay legislative appropriation 
 
Broadband Projects 
Upgrade school internet to Fiber Cable. 
Funding Sources:  

- E-rate category 1 
 
Maintenance:  
Maintain roofing systems to avoid additional leaks  
Funding:  

- Landlord maintains 
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Technical Appendix 
Site Plan to Scale of Facility 
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Floor Plan to Scale 
 
First Floor 
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Second Floor

 
Utilization Detail 

 
 

Existing FMAR 
See attachments  
 https://drive.google.com/drive/folders/1p_5B-2D2uT6WmUU6R3oOiF-pQ3FuRqoR?usp=sharing  
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Technology Plan  
 "A technology plan serves as a bridge between traditional established standards and classroom 
practice. It articulates, organizes, and integrates the content and processes of education in a particular 
discipline with appropriate technologies. It facilitates multiple levels of policy and curriculum decision-
making, especially in school districts, schools, and educational organizations that allow for supportive 
resource allocations." 
 
Student and Staff Devices  
All staff receive a school dedicated Dell laptop or MacBook upon commencement of their contract. All 
students have access to a designated Dell Chromebook device with personalized login information.  
 

Device Management  
All devices are registered and managed remotely to ensure security. Staff and students have a 
personalized login to their device that can be reset and accessed by IT staff. Devices are updated 
regularly to ensure program compatibility.  

Classroom Technology  
All classrooms are equipped with  

 Apple TV 
 Digital projector, mounted overhead  
 iPad 
 Wall mounted flat screen TV 
 Cart to store student Chromebooks 

All classrooms maintain adequate proximity to an internet drop to ensure consistent and rapid internet 
access.  

 
Internet  
School needs warrant access to high-speed internet throughout the building and as far onto the grounds 
as possible. 1000MPS fiber. 
 
E-Rate 
Altura Preparatory School applies annually for E-Rate discounts for Category 1 internet service.  In 2022-
23, the school will upgrade from coax cable internet to fiber internet. Costs will be covered through E-
rate applications annually.  
 
Energy Management Plan  
N/A 

Additional Supporting Material  
None 


