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Instructions 

Please read the entire Charter School Renewal Application Kit before preparing documents. In an effort 
to help applicants understand the requirements of the Renewal Application, the CSD will hold a 
minimum of two technical assistance workshops. Applicants will be notified of the dates, times, and 
locations of the workshops. 

Enter applicant responses in boxes below. Answer all questions unless the question indicates that 
applicants should answer only under certain conditions (e.g., rating on a Performance Framework 
indicator requires explanation, etc.). Narrative responses should be verifiable through documents 
submitted or observable evidence at the renewal site visit. 

 

School Information 

Name of School: Horizon Academy West 

 

 

Facilities Narrative 

 

Provide a description of the charter school facilities. Enter applicant response in box below: 

School response:  HAW has occupied its location since 2013; that being 3021 Todos Santos Road NW, 
Albuquerque, NM.  Constructed in 2002 for commercial use, the nonprofit HAW Foundation renovated 
and built an addition prior to the school’s occupation of the building.  The Foundation owns the building 
and the land.  The school has a lease-to-purchase agreement with the Foundation; this agreement is in 
compliance with HB-283, which states that all charter schools must be housed in public facilities.  The 
school is comprised of a single-story Main Building and a one-story Gymnasium Building.  The Main 
Building contains two classroom wings, offices, a media center, a library, a multipurpose space, a 
kitchen, and an administrative suite.  The Gymnasium Building features a multipurpose room, an office, 
and a classroom.  In addition to preventative maintenance of the building, some long-term projects 
include an accessible curb-cut at the gate of the field, renovating and expanding the kitchen, replacing 
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and improving campus signage, and purchasing adjacent land to expand our preschool and parking 
spaces. 

 

 

Appendices 

Include the following appendices as PDFs, using the following naming conventions. In place of “School 
Name” please use a short form of the school’s name, with the same form used consistently for all 
appendices. 

 File Name Documentation 

E-1 E-1 E-Occupancy School Name E-Occupancy Certificate 

E-2 E-2 PSFA NMCI Score School Name 
Public School Facilities Authority (PSFA) letter 
determining the New Mexico Condition Index (NMCI) 

E-3 E-3 Lease Agreement School Name A copy of the facility lease agreement, if applicable 

E-4 E-4 Facility Master Plan School Name Facility Master Plan 

E-5 
E-5 Facility Assurances Certificate 
School Name 

Assurances that the facilities are in compliance with 
the requirements of 1978 NMSA §22-8B-4.2, using 
Certificate A, B, or C 

 





 

State of New Mexico 
Public School Facilities Authority 
 

 

 

1312 Basehart SE, Suite 200  
Albuquerque, NM 87106 

 
Martica Casias | Executive Director 
Ryan Parks | Deputy Director 
 

 
(505) 843-6272 

https://www.nmpsfa.org/ 
 

 

 
 

Partnering with New Mexico’s communities to provide quality, sustainable school facilities for our students and educators 
 

September 14, 2022 
Carissa Cantrell, Director 
Horizon Academy West 
 
RE: Horizon Academy West 
 
VIA E-MAIL 
 
Ms. Cantrell, 
    
Based on the 2022-2023 Final Ranking, Horizon Academy West has a current wNMCI score of 
39.20%. 
   
Please feel free to contact me if you have any questions or concerns regarding this 
correspondence.  
   
Respectfully, 

 
Alyce Ramos, Programs Manager 
Public School Facilities Authority 
 

https://www.nmpsfa.org/






































































































 

 

  

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

Respectfully Submitted by 
Jade Rivera 

April 21, 2017

Albuquerque Collegiate 
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CHARTER SCHOOL OVERVIEW ______________________________________________ 
Albuquerque Collegiate Charter School is a proposed kindergarten through grade 5 school, 
applying for Public Education Commission charter approval in Summer 2017. The enrollment cap 
for Albuquerque Collegiate Charter School (“Albuquerque Collegiate”) will be 360 students total. 
The founding team of Albuquerque Collegiate has read, reviewed, and understands the Statewide 
Adequacy Standards (NMAC §6.27.30), as well as the Charter-Alternative School Statewide 
Adequacy Standard Variance.  
On Monday, April 17, 2017 a written request was sent to Albuquerque Public Schools inquiring 
about potential facilities for which Albuquerque Collegiate Charter School may locate. The district 
has not yet formally responded.   
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1. GOALS/ MISSION 
1.1 Goals 
1.1.1 Mission 
The mission of Albuquerque Collegiate Charter School is: Within a structured and ambitious 
school community, driven by high-quality instruction and intensive academic supports, 
Albuquerque Collegiate Charter School ensures all K-5 students make dramatic academic growth 
each year and demonstrate measurable academic performance that puts them firmly on the path to 
college graduation. 
1.1.2 Educational Philosophy 
Albuquerque Collegiate Charter School (“Albuquerque Collegiate”) believes that all students, 
regardless of race, ethnicity, home language, socio-economic status, or a family’s education level, 
can and will achieve academic excellence, provided that they have access to an excellent public 
education that sets the bar high academically and behaviorally, ensures that all students have the 
supports they need to reach that bar, and provided that all members of the school staff have all of 
the supports they need to execute on our ambitious mission.  
Albuquerque Collegiate will provide an excellent public school option through a structured and 
ambitious school community, driven by high quality instruction and intensive academic supports 
for every student. Setting the path for college graduation starting on the first day of a child’s formal 
schooling begins with the establishment of strong, foundational instruction, with a prioritized and 
expanded focus on literacy and mathematics starting in kindergarten and continuing everyday 
thereafter throughout a student’s K-5 education. The central elements of our school mission will 
drive our staff, families, and students to build a culture of achievement and game-changing results 
for the students of Albuquerque.  
A structured and ambitious school community provides a safe, predictable, and achievement-
oriented school environment, in which students can learn at the highest levels. Consistent school-
wide systems and procedures that maximize instructional time for teachers and students are drawn 
from the most effective practices of the highest achieving schools across the country. As students 
are exposed and held to high expectations, they will rise to not only meet but exceed those 
expectations.  
High-quality instruction is guided by mission-driven, team-oriented educators relentlessly focused 
on the measurable success of every student. To ensure that all students have access to rigorous and 
value-added instruction, we provide ongoing, targeted, and actionable coaching through a weekly 
feedback cycle and a robust professional development program throughout the school year and 
Summer. For our students to be academically competitive with their peers across the country, we 
deliver demanding, research-based, and practice-proven curriculum successfully implemented at 
schools across the country delivering powerful results with similar communities, and we provide 
robust training and support to our instructional team and professional team to get the job done. 
Intensive academic support for every scholar is essential to individual student success, as well as 
school-wide academic achievement. To ensure that every student at Albuquerque Collegiate 
succeeds at the highest levels, we must understand both the strengths and areas of growth for every 
single scholar. This will require that each and every student receives targeted and individualized 
daily interventions. School-wide schedules will ensure built-in time for individualized supports, 
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one-on-one teacher pull-out instruction, and routine push-in intervention instruction every day; 
school-wide schedules and calendars will also ensure the staff training and support needed 
annually, cyclically, weekly, and daily to ensure the success of every student.  
1.1.3 Serving the Community  
The Albuquerque Collegiate Founding Team envisions that our school facility and its use will be 
reflective of our mission and deep commitment to academic growth and achievement. In addition 
to serving as the learning space for our students each day, we expect that our facility will act as an 
educational gathering space for our students’ families and our neighboring community. The 
Albuquerque Collegiate Governing Board and school staff will engage with students, families and 
community members through monthly public Board meetings, annual family orientation meetings, 
monthly “cafecitos” to get to know the school leadership team and staff, and community family 
nights, during which we will invite families and community members into the life of an 
Albuquerque Collegiate scholar, highlighting student work, instructional lessons and school 
culture. Furthermore, we plan to partner and collaborate with local businesses, organizations and 
individuals to come into the school during our weekly community enrichment block to teach and 
lead students in lessons related to their different areas of expertise, whether that be art, yoga, 
banking, civic engagement, etc.   
1.2 Process 
1.2.1 Data Gathering and Analysis 
Individual representing the school authorized as contact on issues and questions related to this 
submission: 
Jade Rivera 
jrivera@buildingexcellentschools.org 
(505) 712-1927 
1017 Forrester Ave. NW 
Albuquerque, NM 87102 
Process for Capital Planning and Decision Making: 
Following Public Education Commission charter approval, the Governing Board of Albuquerque 
Collegiate will be responsible for capital planning and decision-making on behalf of the school. 
During the year prior to opening (2017-2018), a Steering Committee, also known as the Facilities 
Task Force, will be assembled to continue research of potential facilities to house Albuquerque 
Collegiate. The Facilities Task Force will provide facility information to the Governing Board’s 
Finance Committee and recommendations for facility acquisition to the Governing Board.  
Community Input: 
As we have drafted the proposal for Albuquerque Collegiate, the founding team has placed great 
emphasis and value on community engagement and outreach. Members of our founding team have 
held over 95 individual meetings with leaders throughout Central New Mexico. Members of the 
founding team have also attended, presented at, and engaged with numerous community 
organizations, including the Albuquerque Chamber of Commerce, Impact & Coffee, Mission: 
Graduate, Bernalillo County Early Childhood Accountability Partnership, New Mexico 

mailto:jrivera@buildingexcellentschools.org
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Association for the Education of Young Children, Excellent Schools New Mexico, Albuquerque 
Business First, the Wells Park and Barelas Community Centers, and several local neighborhood 
associations. In addition to conducting community organization outreach, our team has also hosted 
multiple informational sessions about Albuquerque Collegiate and “Stop & Chats” at 
neighborhood community centers to gather feedback from community members.  
As the founding board of Albuquerque Collegiate continues to pursue charter authorization and 
identify potential facilities, we are committed to continually engaging with our local communities, 
statewide, within the county and city, as well as with residents of the neighborhoods in our 
proposed target area.  
Steering Committee: 
The Albuquerque Collegiate Steering Committee, also known as the Facilities Task Force, will be 
assembled for the purposes of researching and assessing potential facilities to house Albuquerque 
Collegiate Charter School. The Facilities Task Force will meet regularly to review progress and 
next steps in the facilities search process. The Facilities Task Force Chair will provide updates to 
the Albuquerque Collegiate Governing Board at each monthly board meeting. The following 
members listed below will serve on the Facilities Task Force. 
Figure 1- Albuquerque Collegiate Facilities Task Force, Membership 

Name Role 

Scott Hughes Board Member 

Katie Rarick Finance Committee Chair 

Constance Dove Community Advisor  

 

2. PROJECTED CONDITIONS 
2.1 Programs and Delivery Methods 
2.1.1 Programs Overview 
Overview of Proposed Education Program and Facilities: 
Albuquerque Collegiate Charter School is designed as a college preparatory elementary school. 
Albuquerque Collegiate is founded on the belief that setting the path for college graduation starts 
on the first day of a child’s formal schooling and must begin with the establishment of strong, 
foundational instruction, with a prioritized and expanded focus on literacy and mathematics 
starting in kindergarten and continuing everyday thereafter throughout a student’s K-5 
education. Albuquerque Collegiate is committed to the ambitious success of our scholars, and 
we hold it as our charge to set them firmly on the path to graduation from the four-year college 
of their choice – all of which depends upon a powerful K-5 elementary education on which that 
path is built.  
Our proposed facility needs are flexible and similar to that of a traditional district school’s 
facility needs. As a result of our proposed slow growth model, our facility square footage needs 
will be smaller in our initial years of operation versus in later years when we begin to reach our 
full enrollment capacity.  
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We have been working with Dove Property Advisors, LLC to search for potential facilities in 
our target area. Through this work we have identified the current Albuquerque Charter Academy 
building as a potential facility for Albuquerque Collegiate, as Albuquerque Charter Academy 
plans to vacate the space before August 2018.  
Potential joint use facilities:   
The Albuquerque Collegiate Founding Team is currently focused on finding a single occupant 
facility in our target area. However, we have also considered the possibility of locating within 
facilities that would require joint use, as the downtown area is much more abundant in vacant 
space within multi-occupant buildings. Nevertheless, a single occupant facility would better 
meet our needs as an elementary school with the need for large space, limited stairs, and a 
playground.  
Proposed Instructional Program:  
Using the 2010 adopted New Mexico Common Core State Standards, Albuquerque Collegiate 
students will be provided rigorous educational instruction, grounded in foundational content and 
skill development. Our standards will be aligned horizontally across subjects and vertically 
across grade levels to ensure students acquire all content and skills necessary to successfully 
matriculate into and succeed within a rigorous middle school, a college preparatory high school 
course of study, and ultimately the competitive four-year college of their choice. 
Albuquerque Collegiate believes strongly that foundational literacy instruction is key to the 
academic and personal success of our students. For that reason, Albuquerque Collegiate will 
prioritize and dramatically expand literacy instruction and thus the development of literacy skills 
in areas including phonics, fluency, guided reading, reading comprehension, word study, grammar, 
hand writing, and writing. In the average instructional day, Albuquerque Collegiate students will 
receive over 200 minutes of instructional time dedicated to building foundational literacy skills. 
Through the use of research-based curricula, Albuquerque Collegiate will provide 90 minutes of 
daily math instruction in kindergarten through grade five. All instruction is aligned to New Mexico 
Common Core State Standards, with particular attention focused on procedural computation as 
well as conceptual understanding.  
Instructional Organization: 
Albuquerque Collegiate is proposing an enrollment cap of 60 students per grade, in kindergarten 
through grade five. Each grade will be broken into two classes of 30 students. Through a slow 
growth model, we will plan to open in year one with kindergarten and first grade, growing an 
additional grade every school year thereafter. Kindergarten through second grade will be referred 
to as the lower elementary academy and grades three through five will be referred to as the upper 
elementary academy. In kindergarten through second grade, each classroom will be led by two 
teachers.  
Scheduling approach: 
Albuquerque Collegiate will plan to have an extended day schedule, with formal instruction 
beginning at 8:00am (students may arrive as early as 7:30am), and dismissal at 4:00pm on Monday, 
Tuesday, Thursday, and Friday.  Dismissal is at 2:00pm on Wednesday, allowing for two hours of 
weekly professional development for staff. Students in all grades will remain in self-contained 
classrooms throughout the school day, with the exception of enrichment periods as necessary. In 
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grades K-2, there will be two teachers in every classroom. In grades 3-5, each classroom will have 
two teachers during literacy instruction, and 1 teacher during all other instruction.  
Anticipated Special Curricular Activities: 
Albuquerque Collegiate scholars will be provided enrichment courses in art, music, and physical 
education. As such, our facility will need to be able to accommodate these needs for both indoor 
and outdoor space, based on the activity.  
2.2 Proposed Enrollment 
2.2.1 Phased Enrollment 
Albuquerque Collegiate’s total enrollment cap will not exceed 360 students. Through a slow 
growth model, we will plan to open in year one with 60 kindergarten students and 60 first grade 
students, for a total of 120 students. The enrollment cap per grade is 60 students. At year 5, we 
will be at full capacity with 360 students.  
Figure 2 - Albuquerque Collegiate 5 Year Enrollment Graph 

 
 
2.2.2 Classroom Loading Policy 
Albuquerque Collegiate will plan for 30 students per classroom in kindergarten through grade five. 
As stated earlier, every kindergarten through second grade class will have 2 teachers, for a student 
to teacher ratio of 15:1. In grades three through five, there will be 2 teachers during the literacy 
blocks, and 1 teacher at other times. The student to teacher ratio in grades 3-5 will be 20:1.  
2.2.3 Classroom Needs 
Classrooms:  

Year 1 Year 2 Year 3 Year 4 Year 5
5th Grade 0 0 0 0 60
4th Grade 0 0 0 60 60
3rd Grade 0 0 60 60 60
2nd Grade 0 60 60 60 60
1st Grade 60 60 60 60 60
Kindergarten 60 60 60 60 60
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Based on Albuquerque Collegiate’s enrollment targets, we will need 4 classrooms in year one, 
with 12 classrooms in year 5, when we reach full capacity. In order to be in accordance with New 
Mexico State Adequacy Standards (NMAC 6.27.30), we anticipate that classroom square footage 
range will need to be between 900-1,000 square feet per classroom for grades 1-5, and 1,200-1,500 
square feet for kindergarten classrooms.  
 
Figure 3 - Total Classroom Square Footage Needs by School Year 

School Year & 
Grade Levels 

# of Classrooms 
Total 

Square Footage per 
Classroom 

Classroom Square 
Footage Total Needed 

2018-2019 
Kindergarten-1st  4 

(2) K: 1,200-1,500 sq. ft. 
(2) 1st: 900-1,000 sq.ft.  4,200-5,000 sq. ft.  

2019-2020 
Kindergarten-2nd  6 

(2) K: 1,200-1,500 sq. ft. 
(4) 1st-2nd: 900-1,000 sq.ft. 6,000-7,000 sq. ft. 

2020-2021 
Kindergarten-3rd  8 

(2) K: 1,200-1,500 sq. ft. 
(6) 1st-3rd: 900-1,000 sq.ft. 7,800-9,000 sq. ft. 

2021-2022 
Kindergarten-4th  10 

(2) K: 1,200-1,500 sq. ft. 
(8) 1st-4th: 900-1,000 sq.ft. 9,600-11,000 sq. ft. 

2022-2023 
Kindergarten-5th  12 

(2) K: 1,200-1,500 sq. ft. 
(10) 1st-5th: 900-1,000 sq.ft. 11,400-13,000 sq. ft. 

 
Other Spaces: 
Beyond standard classrooms for grades K-5, Albuquerque Collegiate will require facility space for 
administrative offices, food services, a student supports pull-out room, physical education space, 
and a multi-use room for enrichment classes. Dependent upon the identified facility, the cafeteria 
space could double as the physical education space.  
 
Figure 4 - Additional Room Types and Size 

Room Type Approximate Square Footage Needed 

Administrative Offices 1,000 sq. ft. 

Cafeteria 1,000-1,500 sq. ft. 

Serving/Warming Kitchen 200-250 sq. ft. 
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Student Supports Pull-Out Room  450-770 sq. ft.  

Physical Education Space and Storage 2,400 sq. ft.  

Enrichment Classroom  700-900 sq. ft.  

Total sq. ft. Additional Rooms= 5,050-6,820 sq. ft. 

 
At full capacity in year 5, adding together all classroom space and additional space needed, 
Albuquerque Collegiate will require approximately between 16,450-19,820 square feet of facility 
space.  
2.3 Site and Facilities 
2.3.1 Location/Site 
Map: 
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Aerial: 

 
 
Description of Facility: 
The Albuquerque Charter Academy’s Governing Board and school leadership team are developing 
plans to move out of their current facility (405 Dr. Martin Luther King Jr. Ave NE, Albuquerque, 
NM 87102), and into a larger facility better suited to meet their growing needs. The “MLK” facility 
is expected to be vacated before August 2018. This facility has 9 classrooms, as well as additional 
space necessary for administrative offices. The MLK building will fulfill the needs of Albuquerque 
Collegiate and allow us to grow into the facility, as we will have a slow growth model.  
Reasons for Desired Area: 
The targeted geographical area for Albuquerque Collegiate will primarily be neighborhoods within 
the 87102 zip code. Albuquerque’s 87102 zip code includes the Martineztown, Wells Park, 
Downtown, Barelas, South Broadway, and East San Jose neighborhoods. Research from 
zipatlas.com indicates the median household income in the 87102 zip code is the lowest of the 17 
zip codes located within Albuquerque’s city limits. Furthermore, 87102 has a higher rate of 
unemployment, a larger Hispanic population, lower educational attainment, and more families 
living below the poverty level than the city as a whole. As an open enrollment charter school, 
Albuquerque Collegiate will welcome all families who wish to enroll their children from across 
the city. However, we will target our recruitment efforts to families who reside within the 87102 
zip code, as their students are in greatest need for a high performing public charter school.  
2.3.2 Facility Evaluation 
The New Mexico Public School Facilities Authority (PSFA) has not yet conducted a facility 
condition evaluation for Albuquerque Collegiate Charter School, and thus has not been able to 
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complete a FAD Executive Summary Report. Following charter application submission, the 
Albuquerque Collegiate Founding team plans to research more facilities in the greater downtown 
Albuquerque area, so that we may identify top choices for PSFA to evaluate for adequacy.   
 

3. PROPOSED FACILITY REQUIREMENTS 
3.1 Facility Goals and Concepts  
3.1.1 Goals to be Met by School Facility 
Within a structured and ambitious school community, driven by high-quality instruction and 
intensive academic supports, Albuquerque Collegiate Charter School ensures all K-5 students 
make dramatic academic growth each year and demonstrate measurable academic performance 
that puts them firmly on the path to college graduation.  
Our belief that college preparation begins in kindergarten means we highly value and prioritize 
expanded learning time for our students, particularly in the areas of literacy and mathematics. 
Our overarching goal of the school facility is to meet the physical needs of our general education 
classrooms, special education needs, enrichment classrooms, and common space areas so that we 
may educate all learners and all scholars in alignment with our mission and educational 
philosophy. In general, our facility needs are very similar to that of a traditional district school. 
Our facility must prioritize student and staff safety, while being as conducive as possible to our 
educational program.  
The goal for our general education classrooms is that our teachers have the space necessary to be 
able to conduct full-class lessons as well as small-group instruction. Full-class lessons will be 
conducted while students are seated at their desks, as well as from a central area while students are 
seated on a carpeted area/rug. In addition, teachers and scholars need the appropriate space and 
classroom set-up for small-group block rotations, where students will work within 3 small groups 
of 10 students in each group. One of the groups of 10 will work at student desks, while each of the 
other two groups will need to work at separate tables with 1 teacher at each table.  
One key difference between our facility needs and those of a traditional district school is that we 
will open with a slow growth model, meaning that in year one we will start with kindergarten and 
first grade, growing one grade in each subsequent school year. This slow growth model thus 
impacts our facility needs in year 1 when enrollment is fairly low, at 120 students, versus in year 
5 when enrollment is at full capacity of 360 students. For this reason, our goal in years 1 and 2 is 
for the facility to be able to accommodate a full year 2 enrollment of 180 students. In years 3 
through 5, we will want a facility that can accommodate or be built out to accommodate our full 
enrollment capacity of 360 students.  
In accordance with HB-283 and New Mexico State Statute (22-8B-4.2 “Charter school facilities; 
standards”) Albuquerque Collegiate Charter School will identify a school building that meets all 
of the mandated requirements related to building ownership, lease-purchase arrangement approval, 
statewide adequacy standards, private owner financial responsibility and maintenance to meet 
adequacy standards, as well as the requirements related to availability and adequacy of public 
buildings.  
3.1.2 Concepts 
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The Albuquerque Collegiate concept design illustrates major facility concepts of the school to 
meet the physical needs of general education classrooms, special education resource rooms, an 
enrichment classroom, and necessary common space areas. Illustrations from the concept layout 
demonstrate our preference to place lower elementary classes (K-2), closest to the administrative 
offices in the building. In addition, to maximize a smaller facility, we would use a cafeteria as a 
common space for physical education enrichment, as well as for our weekly school community 
gatherings and periodic family events throughout the school year. The concept layout map also 
shows our need for a special education resource classroom. As intensive and individualized 
supports are an essential component of the Albuquerque Collegiate mission, we believe access to 
and daily use of a resource room for special education and English Learner instruction will be 
integral to the delivery of our mission and vision.  
Beyond what is illustrated, we want to ensure we meet and exceed the safety and security needs of 
our students from the time they are dropped off at school to the time they leave our facility at the 
end of the day. These safety and security needs include lockable classroom doors, a secure locked 
door that provides access to the classrooms from a separate visitors’ area with seating, as well as 
adequately designed and designated pickup/drop-off areas, a fully gated facility with locks, 
adherence to all fire code and safety requirements including a properly functioning sprinkler 
system, and an adequate fire alarm system.  
To the greatest extent possible, we hope to be able to identify a facility that is environmentally 
friendly and sustainable, while also meeting the academic needs of our students and staff. As 
illustrated in the concept layout, we anticipate that much of our facility space will need to be 
flexible to serve a variety of our school needs. Both classroom and common spaces will be utilized 
for daily instruction, special education pull-out services, small group intervention tutoring, and 
enrichment classes that include art, music and physical education.  
As a school, we look forward to collaborating with our students and their families to host school 
community family nights that focus on the academics and culture of Albuquerque Collegiate. In 
addition, we are eager to engage with the local community to understand what the community’s 
needs may be and if the Albuquerque Collegiate facility can serve as a central hub for local 
community gatherings. In terms of utility needs of the facility, we expect that these will mirror the 
needs of a standard elementary school facility. Our facility will need to provide access to multiple 
bathrooms, including those necessary for kindergarten classrooms, the facility will also need 
adequate HVAC services, in addition to proper electrical capacity and adequate lighting, both 
described in greater detail in section 5.4.  
Lastly, with large class sizes of 30 students per class, our classrooms will need to be able to meet 
all requirements laid out by PSFA. In order to be in accordance with New Mexico State Adequacy 
Standards (NMAC 6.27.30), we anticipate that classroom square footage range will need to be 
between 900-1,000 square feet per classroom for grades 1-5, and 1,200-1,500 square feet for 
kindergarten classrooms. 
See concept layout as Attachment B. 
 

4. CAPITAL PLAN 
The founding board of Albuquerque Collegiate has already begun a robust development and 
fundraising campaign to support the efforts needed for opening in Fall 2018, much of this 
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development effort will go toward facility needs. Upon charter authorization, the Albuquerque 
Collegiate Governing Board will continue to work to identify a facility and will then develop a 
plan for capital projects and equipment purchases. The Albuquerque Collegiate founding board 
has been in discussion with Development Fund organizations to discuss financing options.  
 

5. MASTER PLAN SUPPORT MATERIAL 
5.1 Sites and Facilities Data Table  

Name Albuquerque Charter Academy 

State Identification Number n/a 

Date of Anticipated Opening July 1, 2018 

Dates of Major Additions/ Renovations  2014 

Facility Condition Index (FCI) 
NM Facility Condition Index (NMCI) 

21.18% 

Site Owned or Leased Owned 

Total Building Area Gross Sq./Ft. 16,656 

Site Acreage 0.8672± acre 

Total Number of Permanent General 
Classrooms 

8 

Total Number of Permanent Specialty 
Classrooms 

1 

Total Number of Portable Classrooms 0 

Total Number of Classrooms 9 

Percentage of Portable Classrooms 
Compared to Total Number of 
Permanent Classrooms 

0 

Estimated Enrollment 360 

Number of Gross Sq. Ft. Per Student 
Per School Facility 

~46.3 Sq. Ft. per Student 
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5.2 Site Plan  

 
 
5.3 Floor Plan  
1st Floor: 
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2nd Floor: 

 
5.4 Detailed Space and Room Requirements  
5.4.1 Technology and Communications Criteria 
Network access and wireless internet should be available throughout the school building, including 
in classrooms, enrichment classrooms, common spaces, and administrative offices. The network 
and wireless internet need to be able to accommodate high-capacity use, particularly during 
assessment cycles. An adequate 2-way communication system, preferably telephones, should be 
available in all classrooms and offices. Administrative offices will house high volume copiers and 
printers for staff use.  
5.4.2 Power Criteria 
The school facility should have adequate electrical power sources. In all classrooms and common 
learning spaces, there should be sufficient outlets to meet the educational needs of students and 
teachers (i.e., laptop computers, projectors, document cameras, etc.). 
5.4.3 Lighting and Day Lighting Criteria 
State Adequacy Standards require a level of at least 50 foot candles of well-distributed light at 
classroom work surfaces.   
5.4.4 Classroom Acoustics Criteria 
Each general classroom shall be maintainable at a sustained background sound level of less than 
55 decibels, with the sound level measured at a work surface in the center of the classroom.  
5.4.5 Furnishing and Equipment Criteria 
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All general classrooms will have at least 30 student-designated workspaces, in addition to teacher-
designated workspaces as necessary. In addition to student workspaces, classrooms will also have 
at least 1 horseshoe-style table with chairs for small group instruction.  
5.4.5 Criteria Sheets 

Kindergarten Classrooms 

Quantity of Spaces Required 2 

Square Footage Per Space 1,200-1,500 sq. ft 

Communications Telephone line 

Flooring Carpet  

Power & Technology Adequate duplex outlets to power all technology equipment 

Equipment Large whiteboard mounted, ceiling mountable projector 

Furnishings 15 table work stations (2 students per table), 30 desk chairs, 2 
horseshoe tables each with 10 chairs, 5x6 color carpet rug, 2 
teacher desks, 2 teacher chairs  

Other Single restroom with toilet and sink directly attached to 
kindergarten classrooms 

 

1st – 5th Grade Classrooms 

Quantity of Spaces Required 10 

Square Footage Per Space 900-1,000 sq. ft. 

Communications Telephone line 

Flooring Carpet  

Power & Technology Adequate duplex outlets to power all technology equipment 

Equipment Large whiteboard mounted, ceiling mountable projector 

Furnishings 15 table work stations (2 students per table), 30 desk chairs, 2 
horseshoe tables each with 10 chairs, 5x6 color carpet rug, 2 
teacher desks, 2 teacher chairs  

 

Enrichment Classroom 

Quantity of Spaces Required 1-2 

Square Footage Per Space 700-900 sq. ft.  

Communications Telephone Line 

Flooring Laminate 

Power & Technology Adequate duplex outlets to power all technology equipment 
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Equipment Large whiteboard mounted 

Furnishings Foldable chairs and chair stand 
 

Resource Room 

Quantity of Spaces Required 1-2 

Square Footage Per Space 450-770 sq. ft. 

Communications Telephone Line 

Flooring Carpet 

Power & Technology Adequate duplex outlets to power all technology equipment 

Equipment Whiteboard mounted 

Furnishings Small workstation tables (3), with 5 chairs at each table  

Other Bookshelves and storage for resource materials 
 

Administrative Offices 

Quantity of Spaces Required 1 (with 2 private offices) 

Square Footage Per Space 1,000 sq. ft.  

Communications Multiple telephone lines 

Flooring carpet 

Power & Technology Adequate duplex outlets to power all technology equipment 
including high volume copier 

Equipment High volume copier and printers 

Furnishings Large front reception desk, 4 waiting area chairs, 5 
administrator desks, 5 rolling office chairs,  

Other Adult restroom attached to administrative/reception area 
 

Common Space 

Quantity of Spaces Required 1 

Square Footage Per Space 1,000-3,000 sq. ft.  

Communications Telephone line 

Flooring laminate 

Power & Technology Adequate duplex outlets to power all technology equipment 
including food warmer and large refrigerator in kitchen area 
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Equipment Speakers for music  

Furnishings Foldable cafeteria tables w/ attached seating 

Other  
 

Restrooms 

Quantity of Spaces Required 4 spaces (2 male, 2 female) 

Square Footage Per Space 300 sq. ft.  

Communications n/a 

Flooring Laminate 

Power & Technology n/a 

Equipment Bathroom stalls, toilets, sinks 

Furnishings n/a 
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Attachment A: Letter to Albuquerque Public Schools 
Jade Rivera 
1017 Forrester Ave. 
NW Albuquerque, NM 
87102 
505-712-1927 
jrivera@buildingexcellentschools.org 
 

April 17, 2017 
 
Superintendent Raquel 
Reedy Albuquerque Public 
Schools 6400 Uptown Blvd. 
NE Albuquerque, NM 
87110 
 
CC: Kizito Wijenje, Executive Director, Capital Master Plan 
CC: Elvira Lopez, Senior Planner/Manager 
 
 
Dear Superintendent Reedy, 
 
On behalf of the proposed founding board for Albuquerque Collegiate Charter School, I am writing 
to formally and respectfully inquire about Albuquerque Public Schools facilities, per requirements 
of the state of New Mexico Public Schools Facilities Authority (PSFA). The Albuquerque 
Collegiate founding team wishes to request a list of Albuquerque Public Schools owned facilities 
that are presently unoccupied, partially unoccupied and/or anticipated to become unoccupied 
within the next 16 months. In particular, we are interested in any vacant, semi-vacant, or soon to 
be vacant facilities located in the following zip codes of Albuquerque; 87102, 87104, 87105, and 
87107. 
 
Thank you in advance for your continued communication and willingness to collaborate with our 
founding team as we seek to found a charter school in Albuquerque. If you have any questions or 
updates on information, please feel free to reach out to our main point of contact at any time. On 
behalf of the entire Albuquerque Collegiate founding team, thank you again for your time and 
continued lines of open communication. 
 
Sincerely, 
 
 
Jade Rivera 
(505) 712-1927 
jrivera@buildingexcellentschools.org 

mailto:jrivera@buildingexcellentschools.org
mailto:jrivera@buildingexcellentschools.org


18 
 

Attachment B: Concept Layout 
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Abbreviations and Definitions
ADA Americans with Disabilities Act
a.k.a. also known as

ARC Architectural Research Consultants, Incorporated of Albuquerque, New 
Mexico

APS Albuquerque Public School
CIP capital improvement project
DD developmentally delayed or developmental disabilities

FAD PSFA’s Facilities Assessment Database
FCC Federal Communications Commission
FCI Facility Condition Index

FMAR Facility Maintenance Assessment Report
FMP facilities master plan

GISD Gadsen Independent School District
GSF gross square feet

HB-33 New Mexico House Bill 33 (the Public School Buildings Act)
HB-283 New Mexico House Bill 283

HVAC heating, ventilation, and air conditioning
Kr kindergarten

MEM membership, meaning student enrollment
NMAC New Mexico Administrative Code
NMCI New Mexico Condition Index

NMPEC New Mexico Public Education Commission
NMPED or 

PED New Mexico Public Education Department

OT occupational therapy
Pre-K prekindergarten

PSCOC New Mexico Public School Capital Outlay Council
PSF per square foot

PSFA New Mexico Public School Facilities Authority
PT physical therapy

PTO parent teacher organization
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Planning During COVID-19 Restrictions

ARC worked with numerous clients safely and successfully—including APS, SFPS, and GISD— 
during the restrictions of the Covid-19 pandemic.  We continue to employ the following practices, as 
needed: 

•	 During fieldwork, our evaluators practice 
social distancing by using masks, gloves, 
and disinfectant when accessing schools.

•	 Many of our staff work remotely, for all 
or part of the week, using ARC servers to 
access the firm’s capital planning tools. 

•	 Project managers use videoconferencing, 
as needed, to keep in touch with clients.  In 
lieu of face-to-face meetings, we designed 
and employ web-based questionnaires and 
video- or teleconferencing for follow-up.

PTR pupil / teacher ratio

SB-9 New Mexico Senate Bill 9 (the Public School Capital Improvement 
Act)

SFPS Santa Fe Public School
SpEd special education

Abbreviations and Definitions, Continued
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1	 Introduction
This section discusses the goals for the desired future state of the district’s educational programs and 
facilities.  It also includes executive summaries regarding specific types of findings. 

This document is a Facilities Master Plan 
(FMP) for Horizon Academy West (HAW), 
a state charter school.  The intent of the plan 
update is to guide capital planning decisions to 
support the school’s educational mission and 
meet state adequacy standards.  The state Public 
School Capital Outlay Council (PSCOC) and 
Public School Facilities Authority (PSFA) 
require that all New Mexico public schools have 
a five-year facilities master plan as a prerequisite 
for eligibility to receive state capital outlay 
assistance.  This master plan is in accordance 
with the guidance issued by the PSCOC and 
PSFA.

The facilities master plan serves as a flexible 
tool to present issues to the community, the 
governing council, and district staff for input and 
revision on a periodic basis.  Preparation of this 
FMP involved a systematic process that strives 
to identify needs and wisely allocate capital 
resources.  This is necessary to bring district 
facilities up to the state’s adequacy standards and 
district policies, with respect to

•	 Life/health/safety
•	 Educational/programmatic needs (additions 

and renovations to meet various educational 
standards) and curriculum needs

•	 Renewal needs (replacement school, 
renovations, refurbishing, planning studies, 
deferred maintenance, and major system 
replacement)

•	 Provision for necessary growth (new school, 
additions, renovations, site acquisition, and 
design planning studies)

•	 Educational technology

The FMP addresses four major questions:
•	 Where do we want to be? – identifies district 

facility goals
•	 Where are we now? – identifies the 

adequacy of district facilities and capacity to 
meet future needs

•	 Where are we going? – analyzes information 
about future enrollment, program changes, 
classroom needs, and financial resources

•	 How do we get there? – identifies the gaps 
between existing conditions and the ideal 
future state, develops a strategy to meet 
needs, and presents a prioritized list of 
capital projects
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The FMP has five sections:
Section I – Introduction provides an overview 

of school’s basic facility information and the 
planning process.

Section II – Existing and Projected 
Conditions provides information about the 
educational programs and structure, school 
facilities, and enrollment.

Section III – Capacity and Utilization 
provides an analysis of capacity and utilization 
and identifies strategies to meet space needs.

Section IV – Capital Program provides 
supporting information regarding available 
funding, planning strategy and implementation.

Section V– Technical Appendix provides 
supporting information including plans, 
utilization details, Facility Assessment Database 
(FAD) and Facility Maintenance Assessment 
Report (FMAR) updates, and the school’s 
supplemental plans.

1A.	 Charter School Overview

1	School Mission
Horizon Academy West is committed to 

educational excellence, and our staff is dedicated 
to providing a rigorous, creative, well-rounded 
education for all students.  Our school is 
committed to helping each student master his 
or her subjects, and learn to think-critically and 
creatively.

2		Overview
Initially granted their charter in 2003, and last 

renewed in 2018, this elementary state school 
services up to 500 students--from kindergarten 
to 5th grade.  The school also houses a 
prekindergarten component, in addition to the 
elementary school’s 500-student cap.  The charter 
is renewed every five years.

HAW has occupied its location since 2013; 
that being 3021 Todos Santos Road NW 
Albuquerque, New Mexico.  Constructed in 
2002 for commercial use, the nonprofit HAW 
Foundation renovated and built an addition prior 
to the school’s occupation of the building.  The 
Foundation owns the building and the land.  The 
school has a lease-to-purchase agreement with 
the Foundation; this agreement is in compliance 

with HB-283, which states that all charter 
schools must be housed in public facilities. 

The school is comprised of a single-story Main 
Building and a one-story Gymnasium Building.  
The Main Building contains two classroom 
wings, offices, a media center, a library, a multi-
purpose space, a kitchen, and an administrative 
suite.  The Gymnasium Building features a 
multipurpose room, an office, and a classroom. 

The School does not have a permanent 
maintenance person.  Consequently, work is 
contracted out as required; this is temporary until 
a maintenance person can be hired as a member 
of the permanent staff.

The school meets the majority of the required 
state adequacy standards, but falls short on 
some restroom American with Disabilities Act 
(ADA) requirements.  The classrooms, computer 
lab, library, and kitchen are all undersized.  No 
parent work space is provided.  Staff store items 
whereever possible, including the conference 
room and electrical closets. 

HAW is governed by a five-member governing 
council.  The voting members are comprised 
of student parents and other community 
stakeholders.  The nonvoting members include 
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33 44

Exhibit 1:	 FMP Process Diagram

the director, principal, family and community 
engagement coordinator, and a teacher.  The 
Governing Council is an independent school 
board, thus providing oversight in matters of 
policy and budget.

1B.	 Planning Process

3	The FMP Process
The school conducted a comprehensive 

assessment of its facilities condition and ability 
to meet state standards.  The assessment also 
evaluated the school’s capability to accommodate 
(existing and projected) enrollments and 
programmatic needs.  The school’s administrative 
staff managed the process.  Architectural 

Research Consultants, Incorporated (ARC), 
conducted the facility evaluations and analyses.

4		Community Participation
The district held one steering committee 

meeting, met in a community forum, and held a 
governing council workshop. 

5		The Role of the Steering Committee
The executive director appointed members 

of the FMP steering committee to consider 
and recommend capital needs.  The committee 
guided the administration and the council in 
setting capital improvement priorities.  The 
council made the final decisions.

The FMP committee included 
•	 Carissa Cantrell, Executive Director
•	 Andrea Gallegos, Dean of Students
•	 Alice Chavez, Operations Manager
•	 Diana Cordova, Business Manager
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2	Existing & Projected Conditions
This section provides an overview of the district’s current educational programs and facilities 
configuration, as well as community involvement.

2A.	 Educational Program and Curriculum Delivery Methods

1	Educational Structure
HAW student body consists of grades Pre-K 

through 5th, and is organized according by grade 
level.  The number of classes in 2021-2022 per 
grade level include

•	 Prekindergarten: one 4-year-old class
•	 Kindergarten: four classes
•	 1st Grade: three classes
•	 2nd Grade: three classes
•	 3rd Grade: three classes
•	 4th Grade: three classes
•	 5th Grade: three classes

Class sizes are restricted to a ratio (student: 
teacher) of 23:1 and kindergarten is limited to 
20:2. The prekindergarten class is restricted to 20 
students with one teacher and one teacher's aide; 
Pre-K has two sessions, one in the morning and 
one in the afternoon.

School days run from Monday through 
Thursday. 

Before Care begins at 7:15 am in the cafeteria. 
School activities begin at 7:30 am.
Classes commence at 8:00 am with staggered 

recesses based on grade level in the morning and 
the afternoon. 

Staff serve lunch from 11:05 am to 12:50 pm. 
Lunch has seven cycles, due to the impact of 
COVID-19. 

School ends at 3:30 pm. 
The after-school CREW program runs until 

5:30pm. 
Physical education (PE), library, computer and 

art are scheduled throughout the day and the 
school week in dedicated spaces. 

Classrooms are equipped with desktop 
computers, projectors and whiteboards.  Students 
have access to tablets and laptop computers.  The 
school has a designated computer lab used for 
pull-out instruction.
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Students participate in PE at least once per 
week, in either the gym or on the school's 
artificial turf field.

2	Educational Program and Philosophy
HAW is honored to be one of the first charter 

schools to be authorized by the New Mexico 
Public Education Commission (NMPEC). 

HAW offers all state required Elementary 
School instruction.  HAW follows Common 
Core Standards in language arts and 
mathematics, as well as New Mexico State 
Standards for science and social studies. 

Teachers, students, parents, and community 
members are active participants through 
volunteering and committee membership.  
School Mission Statement: HAW has a 
commitment to educational excellence, and the 
staff is dedicated to providing a rigorous, creative, 
well-rounded education for all students.

The school is committed to helping each 
student master a challenging curriculum, while 
learning to think critically and creatively, and 
understanding the values and traditions that 
underlie our society.  They believe that students 
have varying needs at different developmental 
stages, with each student bringing different 
lifestyles and cultural backgrounds with them.  
Students learn through active participation; 
HAW sees itself as a community of students 
and teachers, responsible to one another.  The 
institution provides an environment that fosters 
the professional growth of a dedicated and 
diverse faculty, as they generate a foundation 
in learning and achievement for every student.  
They encourage teacher creativity and initiative, 
understand and support the whole child, attract 
and support a diverse student body along with 
achieving a school community that is socially 
responsible.

HAW offers before- and after-school 
programs that focuses on homework help, brings 

community-based projects into the school, and 
has an active parent teacher organization (PTO).

The prekindergarten class at HAW is a New 
Mexico Pre-K program aimed at preparing 
4-year-olds for kindergarten through an 
engaging, play-based curriculum.  New Mexico 
PreK is a voluntary program funded by the state 
of New Mexico, and is intended to provide high-
quality early childhood education and a solid 
foundation of skills to children before they head 
off to kindergarten.

As part of the New Mexico Pre-K program, 
the teachers develop activities that are meant to 
capture the imagination and curiosity of students 
while preparing them for a successful future.

These activities are based on seven distinct 
areas:

•	 Establishing social skills and appropriate 
behavior within a group

•	 Maintaining hygiene and overall health
•	 Developing problem-solving skills, and a 

sense of independence/perseverance
•	 Introduction to fundamentals of science
•	 Listening, language, reading, and writing
•	 Counting, shapes, sorting, and measuring
•	 Art, music, and movement

HAW offers Special Education for all students.  
SpEd is an important part of the HAW 
community.  The School offers inclusion and 
special pull-out instruction for all students.

3	Anticipated Changes
The school is actively pursuing purchasing 

land adjacent to their property in order to 
accommodate and expand the prekindergarten 
program into 3-year-old and 4-year-old 
programs.  These facilities would reside self-
contained on the extended campus, so these 
young students would not have direct interaction 
with the elementary students.  Although, parents 
with both Pre-K and elementary students would 
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Exhibit 2:	 Campus Site with Possible Expansion Properties
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Exhibit 3:	 ARC Score

be able to have all their children on a single 
campus.  This would also free up space for the 
K-5 programs as the student enrollment returns 
to the pre-pandemic numbers.  Additional 
acreage would provide more on-site parking and 
improved drop-off and pick-up lanes.

The school is also considering purchasing the 
property across from the main entrance along 

Todos Santos Street for additional parking, both 
during school hours and for special events.  If 
purchased, the metal building on-site would be 
removed and a gravel parking lot constructed.

HAW does not share or have join-use facilities 
with other educational facilities.

2B.	 Site and Facilities
Immediately surrounding HAW are some light 

industrial sites.  Expanding beyond the industrial 
area, are residential neighborhoods.  Rinconada 
Park sits immediately north of the campus with 
the Bob McCannon Parkway separating the two 
properties.

ARC evaluated the 
facilities with rigourous 
detail in February 
of 2022.  The ARC 
evaluator scored the 
site and facilities with 
respect to condition, 
district facility 
planning standards, and 
New Mexico School 
Facility Adequacy 
Standards.  The facility 
scored an 85.3%, 
indicating it is in satisfactory condition and well 
maintained. 

Facilities scoring in the satisfactory range can 
require capital investments to bring them up 
to standards or to address cyclical renewal of 
systems. 

The State of New Mexico ranks each school 
facility with respect to all other facilities in the 

state, and assigns a condition index value.  The 
New Mexico Condition Index (NMCI) value 
is a composite derived from the cost of physical 
and programmatic deficiencies as related to the 
replacement cost of the facilities.  The rankings 
start at #1, assigned to the school having the 

greatest need of all 
schools in the state, 
and proceeds to the 
highest-numbered 
ranking, which 
indicates the school in 
the best condition. 

PSFA ranks HAW 
at 627 with a NMCI 
of 9.30% and a campus 
FCI of 40.08%. 
Indicating that the 
PSFA considers these 

facilities to be in excellent condition.  Therefore, 
the PSCOC is unlikely to fund any major 
renovation projects during the next five years.

Note that the PSFA does not rank early 
childhood education, administration, or support 
facilities.  The PSCOC does not fund capital 
needs for administration and support facilities.
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1 inch is approximately 2.4 miles

Approximate Student Location
March 2022

(HAWstus220302.wor)

School Location

Northeast
Northwest
Southeast
Southwest
Rio Rancho
Outside Area

Student Count Region

7
247

5
127

9
9

Total404

Student

Exhibit 4:	 Student Locations
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Exhibit 5:	 10 Year Enrollment Chart

2C.	 Enrollment and Charter School Cap

1	10 Year Enrollment

2	Factors of Enrollment 
Enrollment is expected to recover from the 

declines experienced during the COVID-19 
pandemic.

Competition with mainstream public school 
systems (APS and RRPS) will continue to be 
high, but the reputation of the school is excellent. 

Five years ago, students were distributed 
evenly across the Rio Grande Valley.  Currently, 
students concentrate around the school site and 
travel predominantly from the west side of the 
Rio Grande river.
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3	Capacity & Utilization
This section identifies

•	 The maximum, functional, and programmatic student capacity of the school.
•	 Existing and projected classroom needs to accommodate projected enrollment.
•	 Special factors influencing classroom use.
•	 Strategies to accommodate school needs.

3A.	 Maximum/Functional Capacity Analysis

1	Capacity Analysis
ARC analyzed school facilities to determine 

existing classroom use and the number of 
classrooms needed to accommodate current 
and projected student enrollment.  The analysis 
considered both the supply of classrooms and the 
demand for them.

ARC based the supply of classrooms on 
identified use and a detailed inventory of each 
school’s net-available instructional spaces; those 
house the general education, special education 
(C&D levels) and special programs (A&B 
special education, federal and categorical).

The analysis of the demand for classrooms 
calculated the need for general and special 
education classrooms.  The calculation was based 
on state-mandated pupil/teacher ratios (PTR) 

and the mix of special programs at each school, 
using existing and projected enrollments.  ARC 
assumed that future special program needs 
will maintain the school’s current enrollment 
ratios.  Then the analysis compared the number 
of classrooms needed for current and projected 
enrollments to the number of available 
classrooms.

To estimate capital requirements, facility 
planners consider utilization information; these 
are district policies regarding the desirable size 
of schools, and the condition of existing facilities.  
The requirements address classroom the deficits 
and surpluses anticipated districtwide, for each 
school facility or a particular geographic area.  
Next, planners consider various strategies to meet 
classroom need projections, including a new 
school, classroom additions, portable classrooms, 
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Exhibit 6:	 Capacity Analysis for the Preschool and Elementary School Diagram

Exhibit 7:	 Capacity and Utilization Summary Analysis Chart 
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boundary adjustments, grade reconfiguration, 
and variations in scheduling.

Site capacity identifies the number of students 
the facility can accommodate.  Capacity analysis 
is similar to utilization analysis; they the same 
data, but to different ends.  The capacity of the 
school is based on the number of students who 
can be accommodated in regular and special 
program classrooms, including spaces for pull-
out programs serving special needs and low-
incident disability students, and also counts 
classrooms that do not meet state adequacy 
standards. 

Maximum Capacity includes designed 
instructional space regardless of assignment.  
It indicates a 
capacity where 
every room is 
fully loaded 
and used for 
instruction 
during every 
period of the day, 
regardless of the 
charter cap.

Functional 
Capacity 
includes all 
designed 
instructional 
spaces.  This 
capacity does 
not include rooms for pull-out programs or open 
labs, nor those that are part of a suite.  Recaptured 
instructional spaces include book rooms, 
counselors’ offices in full-size classrooms, spaces 
dedicated to after-school programs, and the like.

Program Capacity indicates how the school is 
used at the time of the evaluation and shows and 
shows the number of available seats if the school 
continues to deliver the program as is. Calculation 
of program capacity at elementary schools applies 

an efficiency percentage to reflect variations 
in enrollment by grade.  At middle and high 
schools, calculation of program capacity applies 
an efficiency percentage to reflect scheduling 
inefficiencies in the master schedule and bell 
schedules for programs that vary in enrollment.  
Please see the utilization and capacity detailed 
tables in the Technical Appendix, Section V.

2	Special Factors Affecting Capacity 
SpEd programs, such as federal and categorical 

programs, influence classroom usage.  The school 
dedicates classrooms for special programs.  The 
school uses inclusion for all SpEd students, with 
pull-outs for special help as needed. 

SpEd classrooms 
for developmentally 
delayed (DD) 
students require 
toilet, shower, 
changing, kitchen, 
and laundry spaces, 
in addition to a 
classroom space of 
adequate size.  These 
classrooms need to 
be flexible in order 
to serve students 
ranging from those 
with profound or 
sever disabilities, to 
those who are high 
functioning.

It is difficult to predict classroom need for 
the programs, since the usual data source 
for enrollment projections—official 40-day 
enrollment reports—does not appear to apply. 

The ability of the school to serve these students 
is also subject to federal and state policies and 
available funding.
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Exhibit 8:	 Building Usage by Function

3B.	 Utilization Analysis

1	Utilization Overview
While capacity analysis determines the student 

capacity of a facility, utilization analysis identifies 
classroom use and needs, given the existing 
facilities and program constraints. 

Pre-K Classroom Needs
The school operates one four-year-old 

preschool program with two sessions, which take 
place within the main building. 

A waiting list and parental feedback indicate 
that a three-year-old Pre-K classroom is needed 
in addition to the four-year-old Pre-K classes.  
The Pre-K facilities and students would perform 

better in a separate building designed and built 
for these ages. 

Elementary School Classroom Needs (K-5)
The school operates at six grade levels.  

Ancillary spaces and the Pre-K class take 
valuable space away from regular grade levels., 
which will be needed as students return to the 
school.

The facility is used ably and supports the 
programs well.  See Exhibit 8 for Facility Use, 
Exhibit 9 for the detailed analysis, and the color 
coded plans in Section 5 for room assignments 
from the 2021-2022 school year.
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Classroom Need Detail Analysis

Assignment Perm Prgm Sp PTR

PED 
Published 

40-day 
Enroll

Avail 
Seats

5-Yr Proj
Straight 

Calc
Round

Avail 
Seats

10-yr
Straight 

Calc
Round

Avail 
Seats

PED 
Publis
hed 
40-

SPED 
2020

No. 
Tchrs

No. CRs

Pre-K 3yr 

Pre-K 4yr 1 40 40 40 40 1.0 1 0 40 1.0 1 0 40 1 1

Kindergarten 4 20 65 15 80 4.0 4 0 80 4.0 4 0 65 4 4

1st Grade 3 22 56 10 88 4.0 4 0 88 4.0 4 0 56 3 3 Facility Utilization %: 100%

2nd Grade 3 22 54 12 88 4.0 4 0 88 4.0 4 0 54 3 3 % of Occupancy: 90%

3rd Grade 3 22 67 -1 66 3.0 3 0 66 3.0 3 0 67 3 3 PTR Loading Utilization %: 88%

4th Grade 3 24 59 13 72 3.0 3 0 72 3.0 3 0 59 3 3

5th Grade 3 24 68 4 72 3.0 3 0 72 3.0 3 0 68 3 3

Adjust to March 
2022 Enrollment

-4 -4 40-day Enroll Max Funct
Current 

Prgm

SPED in Cap 0 0 405 628 491 448

SPED/Sp Pgms 4 2 4  4 6 6

Shared Prgms** 2 2 2 2 2

Other Use Cap 0 0 CR Cnt Poss Add 
CR Need

Other Use No 
Cap

0 0 Total CR on Site: 28

Total 26 2 405 53 506 28 0 506 28 0 Total: 405 0 28 28 Total CR Need 5 Yrs: 28 0

28 0 0 Total CR Need 10 Yrs: 28 0

NMAC preK/K nsf/Student 50

**Current programs = Elementary PE and art. Add music program in the future. NMAC 1st-6th nsf/Student 32 8:00

1 2:45

1 2 3 6:45

No. of Lunch Turns Per Day* 1

Lunch:  11:05-12:40

Teacher Name
Cr Use/Grade 

Level
Rm No. CR SF Perm Prgm Sp Max Funct

Current 
Prgm

NMAC 
SF/Stdt

NMAC SF/          
Stdt Calc1

PED PTR per 
CR

PED 
Published 

40-day 
Enroll

% CR 
Occup 

(see note)

Does 
CR 

Meet 
Adeq

M T W TH F
Totlal 
Hrs 

Used

Total 
Hrs 

Avail
Util %

Carlton, G Kindergarten 108 931 1 19 19 19 50 19 20 17 91% No 0.0 100% Utilization Defined:
Stoffan, L Kindergarten 111 931 1 19 19 19 50 19 20 16 86% No 0.0 100%
Baca, R Pre-Kinder 4yo1 116 931 1 37 37 37 50 37 40 36 97% No 0.0 100%
Yaksich, M 2nd Grade 123 804 1 25 22 22 32 25 22 19 86% Yes 0.0 100%
Bowker, A ES Phys Ed 124 3,092 1 22 0 0 32 97 100% Yes 0.0 100%
Whatley, K Art 125 609 1 19 0 0 32 19 100% Yes 0.0 100%
Lacey, J 1st Grade 127 805 1 25 22 22 32 25 22 18 82% Yes 0.0 100%
Schmid, C 2nd Grade 128 805 1 25 22 22 32 25 22 17 77% Yes 0.0 100%
Perea, C 1st Grade 138 802 1 25 22 22 32 25 22 18 82% Yes 0.0 100%
Cordova, I 1st Grade 139 805 1 25 22 22 32 25 22 18 82% Yes 0.0 100%
Flores, C 2nd Grade 140 803 1 25 22 22 32 25 22 18 82% Yes 0.0 100%
Gutierrez, L Kindergarten 201 871 1 17 17 17 50 17 20 17 98% No 0.0 100%
Rodriguez, K Kindergarten 204 871 1 17 17 17 50 17 20 17 98% No 0.0 100%
Serna, P Gifted 207 439 1 14 0 0 32 14 100% Yes 0.0 100% Capacity Defined:
O'Connor, L SPED 208 438 1 14 0 0 32 14 100% Yes 0.0 100%
Keeling, H 3rd Grade 219 748 1 23 22 22 32 23 22 21 95% Yes 0.0 100%
McMaster, S 3rd Grade 223 749 1 23 22 22 32 23 22 23 105% Yes 0.0 100%
Martin, K 3rd Grade 224 749 1 23 22 22 32 23 22 22 100% Yes 0.0 100%
Rappuhn, D 4th Grade 225 748 1 23 23 23 32 23 24 20 86% No 0.0 100%
Blackshear, C SPED 226 748 1 23 0 0 32 23 100% Yes 0.0 100%
Sanchez, J 4th Grade 229 748 1 23 23 23 32 23 24 21 90% No 0.0 100%
Milinazzo, D 4th Grade 230 748 1 23 23 23 32 23 24 19 81% No 0.0 100%
Kenner, C 5th Grade 234 748 1 23 23 23 32 23 24 23 98% No 0.0 100%
Newman, J 5th Grade 235 748 1 23 23 23 32 23 24 23 98% No 0.0 100%
Larranga, I 5th Grade 238 746 1 23 23 23 32 23 24 22 94% No 0.0 100%
Apodaca, A SPED 239 746 1 23 0 32 23 0% Yes 0.0 100%
Classroom Recapture
LaBarre, M Intervention 218 748 1 23 23 0 32 23 24 100% No 0.0 100%
Heermann, M Intervention 237 636 1 20 20 0 32 20 24 100% No 0.0 100%

0

Totals 26 2 628 491 448 510 405 TTL 0.0 0.0

In Cap 20 0 425 K-6 Grade Enroll: 462 Facility Utilization: 100%

1 Pre-K am/pm doubles the room capacity calculation PTR Loading Utilization: 88%

Occupancy Utilization: 90%

Note: Highlighted numbers = utilization is greater than 
room square footage allows, or loading is greater 
than PED PTR specifications.

Capacity Detail Analysis 

UTILIZATION

Classroom Need Defined:  Calculates the number of 
classrooms needed five and ten years out based on the school 
current program delivery unless the district gives further information 
that would modify the calculations.

Program Capacity: reflects how the school is currently using the 
instructional spaces. Does not recapture any space.

Maximum Capacity: Every instructional space is give the 
appropriate capacity.

Functional Capacity: Includes grade level assignments and 
recaptures instructional spaces used for "other purposes".  SPED, 
Fine Art, Computer, Science classrooms are excluded from 
capacity at the elementary level.

% of Occupancy Utilization: the average occupancy of all 
instructional spaces.

Facility Utilzation: how well the building is being used weekly based 
on the average of the use of all instructional spaces.

Loading Utilization: compares the number of students assigned to 
each classroom to the total number of seats available using PED 
PTRs per NMAC 6.29.1. Includes grade levels and vacants.

School Detail Data

ALL CLASSROOMS (General, Art, PE, Computer Lab SPED, Title1, PT/OT, Etc.)

Scheduling Efficiency 
95%:

Utilization Detail Analysis

With Portables SF/PTR/Enroll Hours Per Day Classroom is Used

Short CRs/(Extra CRs) Short CRs/(Extra CRs)

Other Use No Cap

3rd Grade

4th Grade

5th Grade

No. of Lunch Turns Per Day*

2nd Grade

Shared Prgms**

Other Use Cap

Adjust to 3/22

SPED in Cap

SPED/Sp Pgms

Horizon Academy West

Grade Level Date 2021-22 sy

Pre-K 3yr 

Pre-K 4yr

Kindergarten

Utilization Detail Analysis School 

Utilization Analysis
1st Grade

School End Time

Capacity Analysis

Total Hrs in School Day

Classroom Need Analysis

School Start Time

Exhibit 9:	 Capacity and Utilization Detailed Analysis
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Exhibit 10:	Possible PreK Building Conceptual Plan

2	Facility Utilization

Administration and Classrooms
The administration suite sits at the main 

entrance with good control over visitor entry.  
Administrative and support offices are scattered 
throughout the school.  Other administrative 
facilities include a lounge, several work rooms, 
and a nurse’s suite

26 classrooms are potentially available, with 
four of those classrooms currently used for 
special education pull-out programs.

Kitchen and Dining
Dining facilities consist of a kitchen with an 

exterior refrigerator and freezer.  The multi-
purpose room is used as the cafeteria. 

Ancillary Spaces

The schools hosts a dedicated gymnasium, turf 
field, library, art classroom, and a computer lab.

3	Utilization Factors
PSFA’s square footage calculator recommends 

126 gross square feet (GSF) per student or 
67,893 GSF for 540 students, including Pre-K. 
The current GSF of 45,985 is 68% less than 
PSFA’s recommended size for a full contingent 
of Pre-K through 5th grade students.

Although compact, the school staff and 
administration feel that they can accommodate 
the 500 K-5 students, as per their charter.  Staff 
feedback indicates classroom spaces are adequate; 
however, the support spaces such as offices, 
SpEd, and occupational/physical therapy (OT/
PT) services are lacking.  Staff double up in the 
offices, which makes scheduling available spaces 
problematic at times. 

The single Pre-K classroom requirements 
put an added load on the current facilities and 
removes one available classroom space from the 
school’s K-5 program. 
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Exhibit 11:	Classroom Need Chart

4	Ability to Accommodate Enrollment
Per ARC’s analysis, for the school to 

accommodate the original charter cap of 500 and 
provide Pre-K services for 40 additional students, 
a separate Pre-K building with two Pre-K 
classrooms is recommended, with the possibility 
of additional ancillary spaces for OT, PT,  and 
offices.
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4	Capital Program
This section summarizes total capital needs identified by the school, addressing growth, renewal of 
existing facilities, technology, and educational and programmatic requirements. 

4A.	 Available Funding

1	School Capital Funding History
The school has limited funds for capital 

improvements.  Senate Bill 9 (SB-9) and House 
Bill 33 (HB-33) provide the available funds to 
meet its capital needs.  This section describes 
these funding program.

The Public School Capital Improvement Act 
      (a.k.a. SB-9) Mil Levy Funds 

The SB-9 program is a two-mil levy that 
generates funds equal to about $75, 000 per year 
for HAW.  The state matches the local revenue.  
Revenue from the mil levy is distributed on a 
per-MEM rate; MEM stands for membership, 
meaning student enrollment.  Funds generated 
through imposition of the two-mil levy must be 
used for

•	 Erecting, renovating, making additions 
to, providing equipment for, or furnishing 
public school buildings.

•	 Payments made pursuant to a financing 
agreement entered into by a school district or 

a charter school for the leasing of a building 
or other real property with an option to 
purchase for a price that is reduced according 
to payments made.

•	 Purchasing or improving public school 
grounds.

•	 Maintenance of public school buildings or 
public school grounds, including payments 
under contract for maintenance support 
services and expenditures for technical 
training and certification for maintenance 
and facilities management personnel, but 
excluding salary expenses of school district 
employees.

•	 Purchasing activity vehicles for transporting 
students to extracurricular activities.

•	 Purchasing computer software and hardware 
for student use in public school classrooms.

Source: How Public Schools Are Funded, NMPED, February 
10, 2009, pages 10-11.

SB-9 elections are held every six years.  The 
next election is set for 2023.
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Public Schools Building Act HB -33
The Public School Buildings Act (HB-33) 

allows school districts to impose a tax not to 
exceed ten mils for a maximum of six years on 
the net taxable value of property upon approval 
of qualified voters.  These funds may be used to

•	 erect, remodel, make additions to, provide 
equipment for, or furnish public school 
buildings.

•	 make payments pursuant to a financing 
agreement for a lease of a building or other 
real property with an option to purchase for 
a price that is reduced according to payments 
made.

•	 purchase or improve public school grounds.
•	 purchase activity vehicles for transporting 

students to extracurricular activities, provided 
that this authorization does not apply to 
school districts with student memberships of 
greater than 60,000. 

•	 administer the aforementioned first three 
eligible uses; including expenditures for 
facility maintenance software, project 
management software, project oversight, 
and district personnel specifically related to 
administration of projects funded by HB-33, 
provided that expenditures pursuant to this 
subsection shall not exceed 5% of the total 
project costs.

The law requires school districts to share local 
facilities funds with charter schools in an amount 
proportionate to a charter's enrollment.  The law 
states that school district tax levy resolutions 
submitted to the voters for approval must contain 
capital improvement funding for charter schools 
that have an approved facility plan and that have 
been renewed at least once.  It also allows charter 
schools to access public capital outlay grants 
through the PSCOC in similar ways to other 
public schools in the state.

Public Schools Capital Outlay Commission 
      Funds

The State of New Mexico offers a variety 
of funding assistance programs for planning, 
project development, and construction.  PSCOC 
requires that each charter school have a five-year 
master plan that is current and PSFA-approved. 

New Mexico's PSCOC ranks each school 
facility with respect to all other school facilities 
in the state, and assigns a condition index value.  
The NMCI value is a composite derived from the 
cost of physical and programmatic deficiencies as 
related to the replacement cost of the facilities. 

PSCOC rankings and NMCI values from 
the current 2021-2022 Final Rank Report rank 
HAW at 627.  The rankings start at #1, with 
the school having the greatest need of all the 
schools in the state, and proceeds to the highest-
numbered ranking, which indicates the school 
with the least need. 

ARC has updated information in the PSFA's 
FAD, which may change rankings to align more 
closely with FMP assessments and scoring. 

PSCOC’s emergency grant assistance program 
considers funding for situations where the health 
or safety of students or school personnel is at 
immediate risk or where a threat of significant 
property damage exists. 

PSCOC has a systems initiative program, 
with the purpose to extend the life of existing 
school facilities, at the least possible cost, 
while providing the greatest benefits to school 
districts and their students.  While this program 
is intended for schools that may not qualify 
for standards-based awards, qualifying criteria 
include that the school is within the top 300 
of the PSFA’s final ranked list.  HAW does not 
qualify for PSCOC capital improvement funding 
based on its current ranking.
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2	Current and Anticipated 
Resources Available

SB-9 and HB-33
The school anticipates continued voter support 

of SB-9 and HB-33. Monies from SB-9 and 
HB-33 fund maintenance needs, janitorial 
services, technology, security and all small 
construction projects at about $150,000 per year 
from SB-9 and $300,000 per year from HB-33. 

The maintenance budget is about 75% of the 
recommended budget of $3.50 PSF (per square 
foot) per year.  This includes setting aside funds 
for the cyclical renewal of roofs and HVAC 
systems. 

Other Funds
The school can apply for direct appropriation 

from the legislature for capital projects or apply 
to the PSCOC for funding a new Pre-K facility. 

ARC's facilities evaluations identified about 
$1.4 million in capital needs, not including the 
proposed Pre-K or land acquisitions.

Capital improvement projects (CIPs) are 
project estimates that address facility condition 
and adequacy deficiencies, programmatic and 
growth needs, athletics master plan needs, and 
sustainability upgrades and opportunities.  Each 
CIP includes a project description and budget 
that address facility need.  The CIPs include 
projects that address district goals, elevating 
maintenance projects and sustainability needs 
and opportunities.

Lease Assistance
The school facilities are lease-to-own from the 

HAWs Foundation, and receives lease assistance 
from the State.
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Exhibit 12:	Capital Needs by Category

4B.	 Planning Strategy and Implementation

1	Considerations for Developing the 
Planning Strategy & Implementation 

ARC sorts and codes all CIP projects into 
categories aligned with school goals, initiatives, 
funding, and possibly other criteria.  The CIP 
codes for the HAW 2022 FMP include category 
codes for 

•	 ADA Compliance
•	 Facility Renewal
•	 Programmatic Improvements (projects 

that address program needs and adequacy, 
typically projects in instructional spaces)

Accomplishments Over the Past Five Years
The school acquired additional land and built a 

an on-site turf play field.

Needs by Facility
The school lacks funds for any of the 

significant capital projects; however, the staff 
plan on accomplishing as many small projects 
as possible over the next five years with their 
available funds. 

The following is a summary of projects that 
could be accomplished if state funding can be 
obtained:
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Pre-K Needs
Purchase adjacent property and build a new 

Pre-K Facility.

Elementary School Needs
Upgrade and expand the kitchen.

Preventive Maintenance Needs
The objectives of the school's preventive 

maintenance program are as follows:
•	 Extend the life of systems
•	 Hire a full-time maintenance person

4C.	 Capital Plan Priorities

1	Public Engagement in the 
Prioritization Process 

All projects were vetted by the HAW Steering 
Committee for accuracy.  A public meeting was 
held at the school with an electronic link for 
parents and staff to attend remotely. 

See Section V for the detailed summary report 
and the capital improvement projects. 

2	How Priorities Relate to the PSFA 
Facilities Assessment Database 
and NM Adequacy Standards

The evaluator looks at all spaces for size, 
environment (thermal comfort/lighting/color/
ambiance/ventilation), condition, amenities, 
technologies, and compliance with codes and 
state adequacy standards.  ARC assessed the 
roofs, the condition of the exterior of buildings, 
the site including the play areas, physical 
education options, safety, condition, landscaping, 
drainage, ADA compliance, parking and traffic 
issues, lighting, fencing and security, and utilities. 

The evaluator also interviewed the principal 
and key staff, and took photos of all school 
elements.  The evaluator reviewed PSFA’s 
FAD reports and FMARs for any additional 
information that he might not have observed 
during the field visit. 

The evaluator manually updated hard copies 
of the FAD and FMAR reports with their 
observations and sent these to PSFA for its 
database manager to update the information 
within PSFA's database. 

The evaluator then consolidated and 
documented the information in a comprehensive 
summary report with recommended CIPs, which 
were vetted by the steering committee.  The 
FAD and FMAR updates and ARC’s reports are 
found in Section V, the Technical Appendix.

The project manager interviewed key district 
personnel and recorded their concerns and plans 
for future program needs.  These projects are 
incorporated into the report and CIPs as well as 
the FMP’s long-range plans, which were vetted 
by the steering committee to ensure continuity 
and equity.

1	Standards Based Capital 
Improvement Projects 

The school does not anticipate any standards-
based projects for the next cycle of funding.

2	Systems Based Capital 
Improvement Projects 

The school does not anticipate any systems-
based projects for the next cycle of funding.
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3	Security
Security projects are funded through the HB-

33.

4	Priorities & Funding Sources 
for Broadband Projects 

The school has not formalized a technology 
plan

Plan Adoption
The HAW Governing Council approved this 

update to the Horizon Academy West Facility 
Master Plan for 2022 through 2027 on August 
16, 2022, at its regular meeting.  The agenda and 
minutes are available in Section V, the Technical 
Appendix.

Capital Plan Review
The HAW Capital Plan is subject to review 

and revision, depending on factors such as the 
outcome of mil levy elections, the construction 
climate, local and state economic conditions, as 
well as changes in local and state educational 
policies and requirements. 

The school may modify the recommended 
project priorities to bundle similar projects 
in order to generate savings or respond to 
unforeseen construction conditions, material 
availability or costs, and possibly other factors.

The school may remove projects or realize 
savings in project implementation.  It can also 
expect bond funding to generate interest that 
can be applied to the capital implementation 
program. 

There is no guarantee that the district will 
generate the planned revenues.  It will revisit its 
funding strategies as conditions require.
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7/19/22

Horizon Academy West
Facilities Data and Inventory - 2022

Category Facility ID Address ZIP Opening 
Date

FCI/      
NMCI

Leased/      
Owned

Original 
Build 
Date

Age Building 
Additions

Site 
Acreage

Total 
Perm 

Bldg Area

Total 
Port 
Bldg 
Area

Total 
Bldg Area 

(GSF)

% GSF 
Portabl

e

No. of 
Perm. 
Bldgs

No. of 
Port. 

Bldgs.
Grades

Total 
Students 
2021/22    
40 Day

Perm 
CR's

Gym/PE 
Multi-

Purpose

Computer 
Labs

No. 
Port 
CR's 

Tota
l 

CR's

% Portable 
Classrooms

Students 
Per 

Classroom

GSF Per 
Student

1 Charter Horizon Academy West 503022 3021 Todos Santos St. 87120 2003 627 Lease to Own 2002 20 2006, '13 5.02 45,986 0 45,986 0.0% 3 0 PreK-5 409 25 2 1 0 28 0.0% 14.61 112.44
Sub-
total 5.02 45,986 0 45,986 0.00% 3 0 409              25 2 1 0 28 0.00% 14.61

Exhibit 13:	HAW Inventory

Exhibit 14:	HAW Capital Plan, 2022-2027
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5	Technical Appendix 
This section provides detailed information about district schools and support facilities, demographics, 
detailed enrollment data, and other supporting material. 

5A.	 Supporting Information

Contents
1.	 School Report
2.	 Site Plan
3.	 Floor Plans
4.	 FAD and FMAR Redlines
5.	 Meeting Presentation and Notes
6.	 Additional Supporting Materials
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