Feedback on the October 26, 2022 Academic Performance Framework Draft

Topic

Author

Comment

PEC Response

1.A State
Accountability

Glenna’s notes

o What about the other
5%?

If the “other 5% refers to the
difference between 95 and 100, state
regs define the participation rate at

Accountability

Option 2

Glenna’s Notes

CDC

Julia

of data result in a score. (i.e.
you get a red from the state data
and a green from your other
data, then what is your rating?
Scoring here is only on the
supplemental assessment.

Two things, but only one
measurement.

How are the points from
the state score and the
other test going to be
scored and combined?

P.7. Why would a school limit
themselves to this option over
Option 2? In option 2, a child
can "ring the bell" in one of two
ways. In this option, the school
is limited to the special
assessment.

Option 1 o Provide a participation 95%.
. rDate dt The participation rate is 95% and is
owe evenneedto 1 included in the business rules.
have this, since it’s in | However, if a school fails to test 95%,
ESSR the PEC may use Option 1 to make a
determination.
Unclear what "this is" that is in ESSR
1.A State Julia P4. Identify how these two types | Provide better language for scoring

using Option 2.

The school’s annual performance on the
state report card AND their performance
on proficiency and growth data using
supplemental assessments.

Green (Meets/Exceeds) = The school is
above the 50th percentile on the state
accountability framework OR

The school is between the 26-50th
percentile of all schools on the state
performance framework AND is at or
above national norms for proficiency
and/or growth in both reading and math

(Working to Meet) = The school
is between the 26-50th percentile on the
state report card OR
The school is below the 26th percentile
on the state report card and above the
national norms for proficiency and/or
growth in both reading and math.

Red (Does Not Meet) = Bottom 25th

Percentile of all schools (Intervention
category) AND The school is below the
national norms in reading and/or math.




Topic Author Comment PEC Response
Provide language to show that for Option
2, the school’s primary accountability
metric is the state accountability system
and for Option 3, the primary
accountability metric is their negotiated
accountability system.
1.A State Julia Do all supplemental Remove language referring to “standard
Accountability assessments have standard deviation” and replace with “national
deviations for the school as a ”
_ whole?) norms”.
Option 2 o
1.A State CSD 95% participation rate is Yes. As already stated:

Accountability

included in the state
score. Will that be

If less than 95% of students identified
to be tested are tested on the school-

Option 3 included in Option #? specific assessments, the results are
considered invalid and the school
defaults to Optionl

1.A State Glenna’s notes Yes. The school will provide CSD with

Accountability

Can this really be scored?
(since it’s the school’s

their testing company’s reports. They will
be combined into a weighted school-

Option 3 . level report with a percent of students
unique data). who met their target.
Why 70% ?

1.A State Julia P. 4 The school’s overall | Language accepted

Accountability

Option 3

performance on the state
accountability system
using the state
assessment_rating as
compared to other schools

and-the-state-generated

1.A State
Accountability

Option 3

Patti’'s notes

P. 6. The school must
negotiate a performance
scale that is comparable
to Option 1 and based out
of 100 points and
approved by PEC.

Leave at a scale of 1 to 100 to make it
very easy to calculate and to compare
across schools.
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Do we need to change
language to eliminate :
based out of 100%
1.A State PED o Green (Meets/Exceeds) = 70% or more Ultimately, the percentages may need to
Accountability o Yollow ol to Meetyudetwean change once PEC runs the data with a
69.9-50% of the possible points 50%-79¢)
o Red (Does Not Meet) = Below 50% of few schools.
Optlon 3 the possible points
1.A State CsD This will be negotiated by | This comment is directed at PEC not the
Accountability the schools and PEC. framework.
Based on mission goal
Option 3 negotiations in the past,
there is concern regarding
the level of rigor. A
Commissioner
commented that the
assessments are PEC-
approved and, therefore,
this is not a concern. |
respectfully disagree as
the points at which a score
is earned for this
assessment is based on
the PEC/school
negotiation of what is
Meets/Working/Does Not
Meet. The assessment
choice is not a concern;
the scoring is.
1.A State Julia P4. Accepted
Accountability If less than 95% of students identified to be
tested are tested on the school-specific
Participation il anthe schoeldefauts t Opion’
Rate
1.B.--Student CSD Many charter schools Holding a school accountable for high-
Group have fewer than 20 stakes decisions such as renewal and
Performance students in some closure when there are so few students

subgroups. As written
below, those schools will
not be held liable for
subgroup performance.
Schools should be held
accountable for all

(<20) may result in unreliable scores
over time. Groups fluctuate and when
there are small n-sizes, one or two
students can make a huge difference.
Even 20 is a small number.
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students. The issue is that
individual data must be
masked but a method for
scoring without sharing
that data needs to be
considered.

Subgroup performance is
available from PED
Accountability for all
subgroups regardless of
size. However, in public
reports those scores are
masked with an * for any
groups with 10 or fewer to
avoid FERPA violations.
The important note is that
the data is available and
included in the state
score. It could be the
same with the subgroup
reporting for PEC. The
subgroup data would be
reviewed by CSD and
compiled (due to several
subgroups) to arrive at a
score. That overall score
would prevent any
possibility of identifying
the results for specific
students.

For options #2 and #3, it
might be a good idea to
identify specific subgroups
of interest to the PEC (for
example: include low-
income, Native American,
Hispanic, Black, ELL, and
students with disabilities;
exclude gender, race,

Because the data is available on PED,
there is no need to duplicate it on PEC
report cards, AND it may confuse things
to add.

Student groups will be identified.
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other ethnicities)

1.B.--Student Julia P5. | see many variables here | The groups will have the same target—
Group and don't see clearly how it there is no reason why any one student
Performance would work. It would really help | gropn should, based on their

to take a sample school and d hi bef th

score them. Does PED set emographics, before worse than any

targets for each special student | other.

group?

What h  they dont? The outcome is outlined in the criteria—if

athappens If they don't: not all student groups meet the target,
the school will be “yellow”

Then at least three of these True. Students will count multiple times.

categories result in all students

being looked at again (gender,

race, ethnicity).

Further, do students that fall into

multiple categories count

multiple times? In a small

school, this could have a large

impact.
1.B.--Student Julia These groups will change True. This is done already by PED in
Group annually based on the type of their framework.
Perf students enrolled. This is hard

errormance to implement.
1.B.--Student Julia I'm not sure what Yazzie | The student groups defined through
Group gﬁeaerg]r‘setzo 'Eec";‘n”ﬁghoé’rt_ogedr; trTQrI]S Yazzie Martinez were determined by
Performance Yazzie Martinez. PEC to be the most important group of
students to ensure academic growth and

It seems like this could be proficiency.

limited to Yazzie Martinez

groups, which might prove to be

more simple to score..

| would like to see what Matt Comment is directed at PED to engage

thinks is an easy, reliable growth ith Matt

indicator. wi at.
1.B.--Student Patti’s notes P. 6. Under Option 2: 100% of students do not need to reach
Group individual growth target on | the goal. Each student is given an
Performance their supplemental individualized growth target. Based on

assessment for every
student group for math

the percent who reach that target, the
school will earn green, yellow, or red.
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and reading/ELA — Does
100% of students have to
reach growth goal
1.B.--Student Glenna’s notes | Option 1 & 3
Group Concern about meeting The 20+ students will be limited to full
Performance academic year students. Language to be

20+ students. Perhaps
add count verbiage to
include beginning through
end of SY.

e Linktothe PED-
approved
assessments
instead of a
footnote.

e Whatis growth
target for Native
American?

e A student may fall
into several
groups.

added.

For purposes of clarity and version-
control, including the PED-approved
assessments at the time of publication in
the document provides the most clarity.

Each student is given an individual
growth target that is based on multiple
factors, not just race and ethnicity.

Students will have multiple identities, as
do all people.
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1.B.~Student | PED o ST e T Revised.
Group T
P e rfO rmance Eg{afdllg;;as;/:t: Zg\';:at:rg;zrm every
studenf'graup in math and__ 5
reedingELA. Thisle coniugi
« Red (Does Not Meet) = The maioriyof | | Majority of student groups will depend on
studentgroups have fener 12 50% o 11 the number of student groups at the
[malority’ needs to be defined: school. This brings up the point of what
51% or more? more than 50%7 i
to do if only two student groups. The
“majority” would be both. Since a
percentage is used in this same
sentence to identify the percent of
students to meet their individualized
growth target, majority will stay as a
word, not a percentage. Can add a
footnote.
1.B.--Student Julia \What happens to a school that For schools without a small student
Group does not have 20+ students? body, the students will count in “all
Performance students”, likely in “gender”, and in any
other student group with an n-size
greater than 20.
CSD Correct.

The subgroup scores are
included in the state
accountability scores,
regardless of size but the
data is masked in public
reports. However, the
larger issue is that data is
comparing the
performance of the prior
year’s students to the
performance of the
current year’s students
which often is not the
same students.
Therefore, the data for
schools with low n sizes
(most charters and
microdistricts) is not
statistically reliable.
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Nevertheless, it is
included.

In response to the
comment about ALL
subgroups being
considered which ultimately
means all students AND
that students may be
counted multiple times
because they are in
multiple subgroups, both of
those are true for the
current state accountability
Ssystem

The data for individual
students could be
provided to CSD for
each subgroup in order
to calculate results,
provide an overall score
that combines or
averages each
subgroup, and mask the
ones with 10 or fewer on
the public report. This is
similar to how the
accountability scores
are calculated.

Correct

The PEC has concerns about basing a
high-stakes decision, such as renewal or
closure, on data with fewer than 20
students.

1.B.--Student
Group
Performance

CSD

Subgroup data is
included in the state
score (first half of this
option) regardless of
size. Does this option
mean that the school will
additionally provide
subgroup data based on
other tests?

Yes, student group data will be provided
by the school through the testing
company’s reports.
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1.B.--Student CsD How are the points from No. The internal test will be used as a
Group the state score and the “second look” if the school does not
Performance other test going to be meet the state-determined standard on
. scored and combined? the state assessment.
Option 2
1.B.--Student Glenna’s notes | Look at pre & post to Pre-and post-tests is one way to show
Group show growth. growth. Another is year-over-year, which
Performance is closely aligned to state growth metric.
Business rules will still need to be
Option 3 CSD I think this option should created.
be based on interim
assessments (pre and The data reports from the testing
post) within the same company are the most reliable and
school year. This would capture whether students met thglr
more accurately expected growth target. The business
rules have not been developed.
demonstrate actual
measurable growth of
students.
2.A — Mission Julia P.8 Often the PEC wants to The point of a mission-aligned goal is
Aligned Goal ensure that the goal covers a lot | that all (or close to all) students are able
of the students in the school. to benefit from the school’s mission.
Could they do one just for a
small group of students? Therefore all (or close to all) students
shall be included in a mission-aligned
goal. With that said, a school may
What about schools with | choose to measure the impact of its
CSD multiple grade levels mission on ALL seniors, or all 9th

Glenna’s notes

where one goal might not
cover the entire student
population? In that case,
the PEC may want to
allow two goals (such as
one for K-5 and one for 6-
12). In the past, PEC did
not approve goals that
included a subset of
students as they wanted
schools to demonstrate
that they are serving all
students.

Provide an example of a

mission-specific goal

graders, versus every student in every
grade.

Considering goals for two distinct
“campuses” or grade bans is a
reasonable consideration.

Schools will need to negotiate goals with
PEC.
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2.A Mission Julia P-i-_ These ;eel nguchhmofe SEL surveys are considered valid and
H subjective than the others. H
aligned goal (referting to SEL) reliable.
SEL
2.B. Fidelity of CSD This appears to be very At this point, no weights have been
Educational subjective. Also, schools assigrllled. Thi? z;rea may ?_|e a minor
rogram determine the overall area of the score. However, at
Implementation q ional the same time, measuring the way that
educational program the school implements its program is not
components in the _ a minor aspect of school. Raising it to
charter contract so this academic shows the importance of this
should be easily work.
demonstrated and could
inappropriately inflate the
academic score. This
item was included in
Organizational
Performance (indicator
1a) in the past and may
be more appropriate
there.
2.B. Fidelity of | Julia P. 8 Fidelity would need to be | Open to suggestions.
Educational defined here.
Program
Implementation
2.B. Fidelity of Glenna’s notes | School could be doing a Need to provide more context to resolve
Program receive Red

Implementation

2.C — Conducive
Learning
Culture

Julia

Glenna’s notes

P. 8. This [re-enroliment]
elevates one of the 7 academic
indicators to a very high level.
Is that as you intend it? (Right
now it isn't scored at all).

Then, how do you ensure that
the reason that students are not
re-enrolling is related to the
school?

Never rated concurrent
enrollment before; now
its elevated. Do we want

Re-enrollment (or choosing the same
school year over year) is an important
part of school choice.

Families always re-enroll due to school-
related issues except if they move out of
state or catchment area, which could be
a reason to discount the student in this
metric.

10
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to do this? May get a lot
of arguments.
PEC Re-enrollment is in statute. And, it is an
important factor of school choice.
Students who attend multiple schools
are more worse off than those who
attend a “low quality” school year over
This is concerning in part | Y&ar:
due to the fact that _ e ,
CsD students “charter shop”, Itis BECAUS_E _fa_mllles charter shop
along with the fact that that this metric is important.
there are points at which
students chose to leave a
charter school for reasons | ©Grades 5to 6 and 8 to 9 are excluded.
other than the learning
culture. One very specific
example is the students
who are promoted to
grades 6 and 9 who chose
another school for reasons
such as athletics, band,
etc.
2.C — Conducive | Julia P. 8 This is numerous groups. (Working to Meet) = Not all
Learning _ , student groups have a re-enrollment rate
Culture Which are they of at least 85% but all students and the
How are they scored? What is a | Majority of student groups have a re-
school makes re-enrollment enrollment rate of at least 65% and no
overall, but misses re-enroliment | student group is below 65% for two or
of one ethnicity, what is the more consecutive years.
score?
2.C - Conducive | Julia P. 8 Rewrite Accepted

Learning
Culture

Re-jenroliment] for every student [group]| with
20+ students in the following grade-bands K|
(baseline year), reenroll in grades 1-5, 6_
(baseline year), reenroll in grades 7-8, 9
(baseline year), reenroll in grades 10-12.

2.C — Conducive
Learning
Culture

Glenna’s notes

Grade level bands may
not reflect enroliment
drop offs between 5-6, 8-
9, etc. Consider: grades 1-
5,7-8,10-12.

Revised to clearly reflect that this is

exactly what we are anticipating—not
capturing natural breaks between grades
5and 6 and 8 and 9.

11
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2.C. Conducive | PED P 3. Conducive Learning Environment will not
Learning | be further defined. The objective is to
Culture identify if a school is not re-enrolling
students from a specific population.

2.C. Conducive | CSD If the intent was to not This is the intent and will clarify.
Learning count the students
Culture moving from grade 5 to 6

or grades 810 9, that is

not clear to me.
2.C. Conducive | CSD Recurrent The CSD explains that re-enrollment is

Learning
Culture

enrollment, despite
what was said

today, is indeed
included in the

current

organizational
performance
framework as
indicator #3b which
reads:

The school meets the
95% average daily
attendance goal, or
demonstrates successful
implementation of a
whole-school student
attendance improvement
plan;

The school maintains at
least 80% retention of
enrolled students from
date of enroliment until the
end of the school year, or
students who leave prior
to the end of the year are
classified as graduates,
completers, or have
earned their GEDs; and
The school has a 70%
reenroll rate from one
school year to the next.

captured in the state accountability
system.

12
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2.C. Conducive
Learning
Culture

CSD

It seems that recurrent
enrollment is being
elevated too high in the
academic score. Would
it be better to leave it in
the Organizational
Performance
Framework? Or leave it
here and change it to
match the above
indicator that has
multiplied factors?

The PEC would like to keep re-
enrollment as a high-stakes measure.

Community
Input

PED

Unclear on how to respond to this
comment.

Evaluation

Julia

P3. I want to move the
accountability more to the
school and not always on PEC
to enforce. | also think that this
sentence moves past the PF to
what the PEC will do with the
scored document.

Fo-thatend.—eachEach
school will receive an
academic evaluation as
follows:

Accepted

Evaluation

Julia

P3. Revision to the
evaluation language.

Agreed—Remove the renewal language
and stick to annual reviews.

13
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Evaluation Glenna’s notes | Academic Evaluation & Agreed—another document must be
Definition table — provide created to delineate renewal decisions.
a crosswalk for what
constitutes green, yellow,
red. Provide more
language for Yellow...”but
is NOT on track for ...”
Evaluation PED Unclear on why we need four levels?
PEC Julia P3. Addition of PEC Accepted
PEC Patti’s notes | know we discussed the | Accepted
PEC's right to make
decisions as
independently elected
officials. | think this
needs to appear
somewhere in the PF.
Performance Julia P1. Keep the purpose of this Accepted
Framework v document focused on the PF,
Renewal not what might happen if the
.. results are not what PEC wants
Decisions
Performance Patti’s notes Do we need to add an Accepted—a new document.
Framework v option under section for
Renewal renewal that a school
Decisions that substantially
changes ratings in last
year could be on track for
non-renewal or renewal
with conditions
Performance Glenna’s notes | Remove the paragraph: Accepted
Framework v Statutory Renewal
Rengyval Requirements. Keep
Decisions -
document specific to
Performance Framework
(Statute: 22-8B-9)
Performance CSD Finally, how will the PEC | Separate document will need to be

Framework v

drafted for renewal decisions.

14
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Renewal handle the following two
Decisions NMAC regulations at

renewal time? The
proposed options allow
schools to exclude the
state accountability
system completely in the
evaluation by PEC. Does
the proposed academic
performance framework
remove the right to close
the school for not
meeting accountability
requirements required in
statute?
6.80.4.13(C) NMAC: The
[renewal] application shall
contain:
(1) areport on the progress
of the charter school in
achieving the goals,
objectives, student
performance standards,
state minimum educational
standards, and other terms
of the initial approved
charter application, i
ncluding the accountability
requirements set forth in
the A ssessment and
Accountability Act (Sections
22-2C-1 et seq., NMSA,
1978);

6.80.4.13(D) NMAC: A
chartering authority may
refuse to renew a charter if it
determines that:

(2) the charter school failed
to meet or make substantial
progress toward
achievement of the
department’s minimum
educational standards or
student performance

15
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standards. [which has been
interpreted as the state
accountability system
results]

Wording/Format | Julia P.3. Rewording Accepted
/Style
Wording/Format | Julia P3. This chart is included twice | fixed
/Style on one page. | think you only

need it once.
Wording/Format | Glenna’s notes | P1. Part 1: School Accepted
IStyle Academic Review Process

— 34 g ath sentences are

instructions to the school.

Do we need them here?
Wording/Format | Glenna’s notes | P1. Remove “solely” from | Accepted

/Style

the 2"d paragraph on
same page.

Wording/Format | PED P.3 This is stylistic and up to PEC
/Style
Wording/Format | PED P. 3. Replaced with “performance areas,”
/Style which are defined above.
Worldlng/Format PED 1 A S Accountaily System T <o Style will be determined by PEC
/Sty € Tha erhnnl anciirac/ehidante moBEATEvraad the
Wording/Format | PED Style will be determined by PEC
/Style The school must [ieet thestate-requitement of)
at \ea;lgs% p_ar"tmipahnn rate for results 1o be

"meet the current NM state

requirement OR 95%..."
Wording/Format | PED m» o G Not sure if it needs to be educational—

/Style

this is the “education program” versus
the “extra-curricular program”. Happy to

16
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switch, if consensus.

Wording/Format | PED P7. This is how a SMART goal is written. It's
/Style . typically done in a single sentence. |
recommend not changing.

Wording/Format | PED P7. To ensure that ALL students (yes, 100%)
/Style The data must be disaggregated by student are better Off, iS reaIiStiC.

groups to show thét,a_l!"students are better off.
100%...is that realistic?

Mabnn.

Wording/Format | PED P.8 Semantics.
IStyle |28 Fstty ot EGucaton Piogram impiementaton £z
Wording/Format | PED P.8 Fixed

/ Sty| e Sein S | -

Wording/Format | Julia Fixed

/Style

Wording/Format | PED
/Style

Comments addressed previously.

Who are eligible students?

“Year after year” versus
“Year over Year”

“Re-enrollment is not
under the control of the
school; especially if the
school is located in a high-
mobility area.

How many of the charters
would not even have 20
students in the group? Will
the other smaller
schools/s student s groups
be accountable for re-
enrollment =? Why the

17
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cutoff?
Very “wordy”

Wording/Format | PED P1-incomplete sentence | fixed

/Style and repeat language

Wording/Format | PED fixed

/Style

Wording/Format | Julia P1. Legal citation

/Style
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