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Audit Plan Overview
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Audit 
Planning 
Continuous

Preliminary 
Procedures
July/August

Fieldwork
August-Oct
Wrap 3-4 weeks of 
subsequent of 
completion of 
Substantive Testing 

Final 
Reporting
• Communication of 

Draft Findings- 1 
week after any/all 
open items are 
provided by 
management

• Submission to OSA 
November 23 (or 
sooner)

Presenter Notes
Presentation Notes
The audit planning meeting is the start of audit process. Our auditors, CLA utilize a collaborative approach, which includes seeking input from management and governance, to develop an audit plan that focuses on areas of risk and areas significance of stakeholders of your organization. Any items of significant, warranting communication with governance, that arise throughout the audit process will be promptly communicated. 



Audit Scope and Required Communications

Charter 
School/Foundation

Governance

Management

Independent 
Auditor

Responsibilities of Parties Involved 
GC+ Audit 
Committee

Strategic Direction

Accountability, including financial reporting

Head 
Administrator + 
Business 
Manager

Internal Controls

Accounting Policies

Management Decisions

Fair Presentation of Financial Statements

Programs to Prevent and Detect Fraud

Independent 
Auditor

Opinion on Fair Presentation of Financial Statements

Audit in Accordance with GAAS

Reasonable, But Not Absolute, Assurance

Understanding of Internal Controls

Risk Based Audit Approach

Required and Other Supplementary Information

Presenter Notes
Presentation Notes
GAAS= Generally Accepted Auditing Standards
As independent auditors, their responsibility is to conduct an audit in accordance with professional standards to obtain reasonable assurance that the financial statements as a whole are free from material misstatement, whether caused by error or fraud. 



Audit Results

• Clean Report=Unmodified Opinion
• Qualified Report=Modified Opinion
• Disclaimer Report= Disclaimer of Opinion
• Adverse Audit Report=Adverse Opinion
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Independent Auditor’s Report

Classification of Finding
Material Weakness: Reasonable possibility that a material misstatement would not be prevented, 
or detected and corrected on a timely basis.
Significant Deficiency: Less significant than a material weakness, yet important enough to merit 
the attention of governance.
Other Matters/Other Non-Compliance: Control deficiencies that don’t rise to the magnitude of a 
significant deficiency or a material weakness and instances of non-compliance are required to be 
reported as findings per the NM State Auditor

Presenter Notes
Presentation Notes
Everyone strives for an unmodified opinion report or finding.
A modified opinion is a modified audit report one in which there are either errors or omissions will affect the audit opinion, there is information that needs to be disclosed in the notes to the financial statements which will not affect the audit opinion. 
We will discuss disclaimer opinion in next slide, adverse audit report or adverse opinion is when Auditors who aren’t at all satisfied with the financial statements or who discover a high level of material misstatements or irregularities know that this creates a situation in which investors and the government will mistrust the company’s financial reports.
An auditor’s adverse opinion is a big red flag. An adverse audit report usually indicates that financial reports contain gross misstatements and have the potential for fraud.
Adverse opinions send out a high alert that the company’s records haven’t been prepared according to GAAP. Financial institutions and investors take this opinion seriously and will reject doing any kind of business with the company.

Purpose of the classification of finding is: Express an opinion on the financial statements, not on the effectiveness of internal controls.  Our consideration of internal controls was not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore material weaknesses or significant deficiencies may exist that were not identified. In addition, because of inherent limitations in internal control, including the possibility of management override of controls, misstatements due to fraud or error may occur and not be detected by such controls.





2022 Classification Count
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Category of Findings

• Budgetary Compliance

• Capital Assets

• Cash & Investments

• Expenditures & Expenses
• Lack of documentation
• Advanced Payments
• P Cards & Credit Cards

• Financial Reporting

• Fund Balance/Net Position 
Investing for tomorrow, delivering today. 7

• Inventory

• Lack of policies, procedures, internal controls

• Payables & Related Liabilities

• Payroll & Related Liabilities

• Revenues & Receivables

• State Law Compliance-Other

Presenter Notes
Presentation Notes
Here are the 15 types of findings that we are seeing at the end of the 2022 audit—these need to be defined—Which are Material, Significant or 



Classification of Findings
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Repeat Findings Trend
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Presenter Notes
Presentation Notes
Why did the # of findings increase in FY22??     GASBY 87 started to be enforced (2)



NMPED 2022 Audit Disclaimer

Charter Schools must allow the auditors to access their financial records 
without any restraints for an effective auditing process. 

• However, if the auditor feels that the school has limited their access or 
they couldn’t get satisfactory answers to any of their questions during the 
audit, they may give a Disclaimer Report. 

• This report distances the auditor from reporting on the school’s financial 
status as they cannot issue a definitive opinion. 

• This could help to protect the auditor’s reputation in case the school faces 
a legal issue.

• Two State-Charter Schools received an audit disclaimer 
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Presenter Notes
Presentation Notes
When an auditor issues a disclaimer of opinion report, it means that they are distancing themselves from providing any opinion at all related to the financial statements.
Some of the reasons that auditors may issue a disclaimer of opinion are because they felt like the company limited their ability to conduct a thorough audit or they couldn’t get satisfactory explanations for their questions. They may not have been able to decipher the correct nature of some transactions or to secure enough evidence to support good financial reporting.
Auditors that aren’t allowed an opportunity to observe operational procedures or to review particular procedures may feel like they’re not able to express a definite opinion, so they feel a disclaimer is necessary and in order.




FY22 State Charter Schools Audit Summary  

• 40 out of 57 State Charter Schools (including some Foundations) 
had an Audit finding in 2021. Total number of findings 89

• 49 out of 57 State Charter Schools (including some Foundations) 
had an Audit Finding in 2022. Total number of findings 106

• The number of State Charter Schools receiving an audit finding have 
gone up over time

• FY22 Two (2) State Charters had Disclaimer Opinions

• In FY22 a State Charter School caused NMPED to submit a late audit 
report which resulted in an agency audit finding for NMPED
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Presenter Notes
Presentation Notes
High BM and Governing Board turnover at charter school have resulted in a high of the increased audit findings 



Annual Audit Work Cycle 

July-
Sept

Oct-
Dec

Jan-
March

April-
June
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July 1 = Start of State Fiscal Year

Oct 1= Start of Federal Fiscal Year

External Auditor, hired by the 
PED, contacts school to begin 
the audit process. 

Audit Committee + School 
Budget Manager meet during 
the audit to support

Audit committee attends the 
exit meeting (November)

Audit is embargoed, released 
in February 
CSD uses FY21 results in 
Annual Report

Audit results are in, 
Mid March, CSD can 
utilize FY22 results in 
Annual Report

Presenter Notes
Presentation Notes
The lag in audit results cause CSD to use current data when assessing at annual site visits. Those schools visited during Dec-Mar are based off prior year audit which cause a lag in data for annual reporting. 



Charter School Contact 
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Kimberly Gonzales
Financial Authorizing Administrator
Kimberly.Gonzales@ped.nm.gov
(505) 709-7690

Kyle Wood
Data and Financial Analyst Administrator
Kyle.Woods@ped.nm.gov
(505) 819-8379

mailto:Kimberly.Gonzales@ped.nm.gov
mailto:Kyle.Woods@ped.nm.gov


Questions
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