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Albuquerque Bilingual Academy 

ABA GC Regular Meeting Minutes for Virtual Meeting 

Date:  Monday, September 26, 2022  
Board Members Present Julian Munoz, Brenda Baca, Doris Cole, Jose Garcia 
Absent Tiffany Bazan 
Others in Attendance Chris Jones, Danielle Miranda, Monica Chavez, Eric Saavedra 

QUORUM   X  YES       NO 
Meeting called to order Julian Munoz called the meeting to order at 5:33pm & Roll Call by Julian Munoz 

Item Discussion  Action/Recommendation 

Approval of Minutes 08/29/2022 Julian Munoz called for a motion 

to approve the minutes 

Brenda Baca motioned 

Julian Munoz seconded  

-Julian Munoz called for a vote. 

GC approved unanimously by a 

vote of 3-0; 0 opposed; 0 

abstained 

Approval of the 

Agenda 

09/26/2022 

 

 
 

 

Julian Munoz called for a motion 

to approve the agenda. 

Brenda Baca motioned 

Julian Munoz seconded  

-Julian Munoz called for a vote. 

GC approved unanimously by a 

vote of 3-0; 0 opposed; 0 

abstained 

Special Issues  Discussion  Action/Recommendation 

Budget Report 

Updates 

Jones: Let me speak on Kyle’s behalf: Kyle is out of town; he took his vacation and he’s in 

Hawaii and he’ll be unable to attend this evening’s meeting. 

 

Approval of BARs BARs for consideration: 

1. #0000-NA 

 

FY22 Audit Update Jones: We had a call with our auditor and it was an update to let us know the status of the audit, 

what items were still outstanding, and requesting some basic information from Kyle. It was a brief 

overview of the audit. We are still looking for a couple of audit committee members. But so far so 

good; it looks like we’re going to wrap up everything pretty quickly, before the end of September. 

We won’t know the results of the audit until it is released by the state auditor.  

 

Facilities Update Jones: The $1.2 million project that we’ve been working on is nearing its completion. Right now, 

we’re only missing a couple of molding pieces and electrical face plates; so, we’re awaiting the 

shipment. All of these things are required for us to be certified when it comes to E occupancy. 

We’re also missing the work that needs to be done when it comes to cabling and ensuring the fire 

alarm system is fully installed and in working order. We also need a rack to be installed in our 

server room inside of the buildout in Building C; our IT guy has been helping us with some 

numbers and we’ll be bringing you a proposal soon. This will allow us to get the cabling in place 

so that the classrooms have Wi-Fi and so that all of the buildings are speaking to one another. We 

also have the multipurpose field project and it is going along very well too; as you know we 

approved that contract. We received today a proposal from our architect who combined with the 

company with contracted with to create a proposal to let us know how much it would be to create 

construction drawings. I know we already paid a fee to our architect to provide us with drawings 

but that was only the design process. Now the construction drawings which have come in at about 

$21,000 which will take us through the end of the multipurpose field project. With that comes 

approvals when it comes to permits, it comes with final inspections from her engineering team, 

and so they would be working in tandem with Helllis. I will bring back any proposals that require 

board approval. We’re hoping to move forward and get this all wrapped up and really start 

focusing on the important business of running a school. But we’re very happy about all of the 

improvements and I thank the board for being champions in all of these improvements because I 

do believe in my heart that we will see some gains when it comes to enrollment and growth which 

is what we’re looking for.  

 

Approval of 

Classroom Audio 

System Proposal  

a. Rising Sun Proposal-Dante Garcia 

b. Bluum/Audio Enhancement Proposal-Chris Kolar/Desiree Flanagan 

Jones: We ended up getting an update on one of the proposals; the second vendor didn’t bother to 

send the updated proposal. I will share with you very quickly the proposal that was submitted and 

give you a very brief overview. We had a couple of board members in attendance at the work 

session and they agreed with recommendation to move forward with the proposal. The original 

proposal was dated months earlier in the presentation which was in a previous GC meeting. Right 

now, we have somewhat of an antiquated system running throughout our campus. The problem 

for us is that we don’t really have a solid intercom system; the clocks are no longer able to 

maintain the time which creates problems for teachers and students. We also have a bell system 

that is no longer in sync and we have to disregard these chimes throughout the day. This proposal 

will work with our current system and equipment and what we have in place; so, we don’t have to 

purchase new equipment. But we will have a couple of items that we will have to purchase in 

addition to what we had. This proposal was increased by $40,000 when compared to the previous 

Julian Munoz called for a motion 

to approve the Rising Sun 

Contract. 

Brenda Baca motioned 

Doris Cole seconded  

-Julian Munoz called for a vote. 

GC approved unanimously by a 

vote of 4-0; 0 opposed; 0 

abstained 



 
proposal. The reason is we actually have a couple of new buildings that weren’t accounted for and 

it’s a total of three buildings. They came in with a total cost is $106,000 and that is what’s in front 

of you. Again, we did have a work session that was requested by the board and this was on 

September 12th; I know it’s difficult to make these work sessions during the day because everyone 

has to maintain jobs but it was a good presentation. At this time, I’d like to go ahead and get the 

final approval for us to move forward with the intercom system proposal as presented.   

Approval of TIG 

order (Promethean 

Boards, 

Chromebooks, Carts, 

Chargers) 

Jones: We obtained a proposal from TIG and it’s what we need for the additional spaces that 

we’re creating. A total of five Promethean Boards that we need to purchase and have installed in 

the three additional classroom spaces, the computer lab, and in the art room in the new buildout. 

We have five of the extensions, we have wall mounting for installation, and shipping and 

handling. Below that we have a Chromebook Refresh; we’re still utilizing Chromebooks although 

we’re doing our very best to transition away from full-time digital learning and we’re doing a 

balance. We have 50 included in this proposal to refresh some of the broken Chromebooks; there 

are a lot of things that happen. They are very inexpensive so it’s a better investment to purchase 

new Chromebooks than it is to repair old Chromebooks. We also have 12 Chromebook Carts; 

we’ve been trying to organize our Chromebooks and protect our investment. These carts help us 

charge the devices and keep them in better working order for a longer period of time. Total price 

for this proposal is $70,000 and we have different funding sources that we plan to use including 

ESSER.  

Julian Munoz called for a motion 

to approve the TIG Order as 

presented by Mr. Jones.  

Brenda Baca motioned 

Doris Cole seconded  

-Julian Munoz called for a vote. 

GC approved unanimously by a 

vote of 4-0; 0 opposed; 0 

abstained 

Prospective Member 

Presentation – E. 

Saavedra 

Jones: Mr. Saavedra is here with us tonight and he has expressed some interest in joining you all 

on the governance council. So, Mr. Munoz and myself reached out to him and had a very brief 

meeting with him quite a while ago now and we invited him to come out and to present to you 

guys via zoom this evening. He brings a lot of good qualities and good experience with him. He 

has a great background and would complement our group.  

Saavedra: My name is Eric Saavedra. I graduated from Valley High School, class of 2013; I was 

in the top 10% of my class and graduated with a 4.01 GPA. I did attend UNM where I received 

my bachelor’s in business administration with a concentration in accounting. Right now, I am 

working on my master’s in accounting and half way finished; the projected graduation date of 

May 2023. At UNM, I graduated with 3.88 GPA and was part of a fraternity. I started working at 

a gym as a janitor; my dad and sister also worked there. I moved my way up to a business 

manager. The business wasn’t doing very well and was going out and had over $8,000 

outstanding accounts receivable and I was able to recover 75% of that money which kept us 

rolling for a long time. Then worked at First Choice Community Health Care, a local non-profit. 

At first, I was in charge of procurements and eventually moved into cash and my duties were to 

perform a monthly reconciliation, handled the insurance journal entries, and then moved into 

accounts payable before I left. I left that position for my current role right now of as an audit 

associate. My job is mostly handling government and tribal clients. I audit and do consultations 

for an accounting system. I want to give back and be a part of the community. Growing up, I grew 

up dirt poor; my family struggled everyday just to get food on the table. I needed a lot of 

assistance through different programs to get me into the situation that I am in life. Now, that I got 

myself to this point where I am fairly comfortable financially, I want to give it back. I want to 

help people who need my assistance in any way. I also support the schools mission; I love that the 

school understands that kids learn differently and they want to make learning part of a family 

thing. Your school is promoting you and I think that is the number one thing to help students 

succeed. I want to help the school succeed; if the school succeeds, then the kids will succeed too. 

I am aware of the fraud in the past and because of my role being an auditor and working with 

internal controls, I would love, if I could get the chance, help with internal controls to make sure 

whatever the issue was with the fraud does not happen again and that way this school can 

continue to function and help kids for years to come. The final reason I want to become a member 

is to challenge myself; I always like to try and do new things. I’m the type pf person that if I do 

something, I give it my whole effort and nothing less than that.  

Munoz: Thank you very much; that was really good. You have a great resume and I think you’re 

more than fairly successful, so congratulations on that. As for me, I don’t have any questions. I 

thought you were a strong member when we first talked. Brenda, Mrs. Cole, Jose if you have any 

questions for Mr. Saavedra I think now is the time to ask them. 

Cole: No questions for me. I think it’s very good. 

Baca: You’re very good, Eric and it’d be an honor to work with you. I think you’re very 

intelligent. 

Julian Munoz called for a motion 

to approve Eric Saavedra’s 

membership status to the GC.  

Brenda Baca motioned 

Julian Munoz seconded  

-Julian Munoz called for a vote. 

GC approved unanimously by a 

vote of 4-0; 0 opposed; 0 

abstained 

FY 22 Board 

Training  

 

Jones: We have some training opportunities and I have also obtained a record of board training 

completion. I think it would be good to let you guys know where you stand currently; this is 

something that CSD maintains for all of our members and Mr. Saavedra you would need to be 

added to this spreadsheet as soon as we submit all of the forms to certify you. You have July 1 all 

the way through July 30th to complete all of the board training; we know there is a lot of training 

to do. I will share with you free training opportunities and they have several dates and they are all 

through zoom. My advice for you Eric and for the board is to please try and get this done as 

quickly as you can. The other opportunity that is coming up very quickly and I’ve only had two 

board members who have reached out to me to ask for help with registration is the Public Charter 

 



 
Schools of Nm Conference that is coming up in December; you guys have the ability to complete 

all of your training during that conference. It’s a great opportunity to attend in-person. We have 

the ability to pay for this by the school and a PO has already been issued and if you choose to 

stay, we can reimburse you for your hotel room. If you’re interested, let me know and we’ll get 

you registered. Take a look at the training opportunities and the spreadsheet and let me know if 

you need any help interpreting it.  

Head Administrator 

Travel Request – 

Leaving the Village 

Restorative Justice 

Training 

Jones: Last meeting, I asked to attend something that was a great leadership opportunity but since 

then I have gone back and considered what my current needs are and what they school needs. In 

working with my counselor, social worker, and dean of students we have identified a really good 

opportunity for us. This is a Restorative Practice training; it’s a two-day training in Phoenix, AZ. 

It’s more affordable and more practical for right now. This school we’ve probably suspended 

more kids than we did three years ago in the entire school year. Reason being, you have to 

understand post-pandemic/current pandemic era, remote learning, and re-learning socialization 

has taken a toll on teachers and most importantly students. What this does is it sets us up to have 

more of a tool-kit to deal with student behavior in terms of avoid expulsions completely and also 

lessing the number of suspensions. We know there are better solutions and we’re looking forward 

to learning about them. Let me share with you my travel request and this needs to be approved per 

our policy for the head administer. This includes my flights, meals, lodging at the conference 

hotel, registration fee, and transportation could be included at a later date. The total cost is $1,400 

and it would require a signature by Mr. Munoz and a formal board approval. 

Julian Munoz called for a motion 

to approve the head administrator 

travel request.  

Brenda Baca motioned 

Julian Munoz seconded  

-Julian Munoz called for a vote. 

GC approved unanimously by a 

vote of 4-0; 0 opposed; 0 

abstained 

Head Administrator 

Report- enrollment, 

staffing, upcoming 

events 

 

Jones: 

a. Enrollment: Currently, we’re at 365 students plus 20 for Pre-K. We’re doing what we can to 

try and increase that enrollment. Recently, we met about some marketing efforts and by that 

I mean bumper stickers, t-shirts, stuff like that. This is a concerning area, as always. 

b. Staffing: I lost my Spanish kinder teacher very early in the year and she actually let us know 

she wouldn’t be fulfilling the position about a week before school; that put us in a bind 

immediately. I moved my 3rd grade Spanish teacher down to kinder because that was her 

area of expertise; that’s worked out ok. I have a gentleman from TX who is coming in for his 

final interview for the kinder position and we’re hopeful that he’ll be a good fit. 

c. Upcoming Events: We have cross country that happens currently. We also have boys’ 

basketball that is coming up soon. We have progress reports that have gone out today; our 

students seem to be on track and we continue to be hopeful that we can fill those teams 

throughout the school year. We have all the on-going projects we have on campus and we’ve 

been really pleased with the progress thus far. 

I’m really attempting to dive into procedural directives and I’ll be bringing those to your attention 

through different work sessions. It’s going to be a pretty long on-going process. Those procedural 

directives will really spell out our policies to make sure that everyone understands the actual 

process and we’ll avoid some of those errors and misunderstandings that we make every year. 

That is an on-going project for me. BMEP annual report is due on Friday. I just did submit our 

plan for safe return instruction which is an ESSER requirement due to COVID; that was 

submitted and approved. We’re waiting for our community schools award itself. Other than that, I 

think we’re good in terms throughout the school. Leading an organization that is comprised of 65 

staff members, there is always going to be those issues that arise but we still have a good group of 

people. Our data came out from last year, we did increase our math and our reading proficiency. It 

showed a lot of promise especially coming out of the pandemic but we’re hopeful to close those 

gaps and continue with our trajectory.  

 

Public Comment N/A    

Announcement of 

Next GC Meeting 

 

 

Adjourn 

Next GC meeting:  Monday, October 24, 2022 (due to Halloween); 5:30 pm 

 
 
Meeting was adjourned at 6:25 pm 

Julian Munoz asked for a motion 

to adjourn.  

Brenda Baca motioned 

Julian Munoz seconded  

Julian Munoz called for a vote. 

GC approved unanimously by a 

vote of 4-0; 0 opposed; 0 

abstained 

 
















