
Continuous Improvement Definition
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Definition: Continuous improvement builds the foundation of systemic
sustainability and whole school transformation through a mechanism of
measurement, evaluation and adjustment. 
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The SBLT analyzes the
implementation of the

community school
strategic plan through

measurement, evaluation
and adjustment. 
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The SBLT executes the
mechanism in place to

adopt, adjust or abandon
the interventions within the
community school strategic

plan. 

Before implementing goals
in the key practices of the

CS strategic plan, the
SBLT has a mechanism
planned to measure,

evaluate and adjust these
goals.



Continuous Improvement  Application

Application: the SBLT will create the CS strategic plan with families,
students and community

Create the Mechanisms

The CS strategic plan changes based on outcomes which include

measures of effort (how much did we do, how well did we do it) and

effect (is anyone better off).

CS Strategic Plan Adaptability

The SBLT answers: "How did the program or service implemented in the

community school support action plan (Effort) lead to changes in the

well-being of students, families, and/or communities (Effect)?s

Effort and Effect

Mechanisms ofImprovement
Build mechanisms of continuous improvement based on gathering of

qualitative and quantitively data, evaluation measurements, and

adaptability components. 



Continuous Improvement Core 
Core Implementation Strategies: is the SBLT strengthening the core
implementation strategies for Continuous Improvement?? 

The SBLT analyzes the implementation of
the community school support action
plan. 

The SBLT answers: "How did the program or service
implemented in the community school support
action plan (Effort) lead to changes in the well-
being of students, families, and/or communities
(Effect)?s

CS Strategic Plan

The SBLT has a mechanism in place to
adopt, adjust or abandon the interventions
within the community school success
action plan based on outcomes.



Continuous Improvement Template
Template: these template questions can be used for the end of year
report to upload as evidence of your continuous improvement

What mechanisms are
in place to adapt the
CS strategy based on
outcomes? Does it
include better
alignment of assets to
the root cause
analysis?

What mechanisms are in
place to measure all CS
strategy implementation
services and activities?
Does it include
quantitative and
qualitative data
gathering? 

What mechanisms are
in place to evaluate all
CS strategy
implementation
services and activities?
Does it include student,
community or family
outcomes?

What were the
outcomes? How much
did the SBLT do, how
well did the SBLT do it,
and is anyone better
off?


