
I am a brand new
community school
coordinator (<1 year)
My school is going into or
currently in a planning
year

I am a new-ish community
school coordinator still
with many questions (1-2
years)
My school is currently in
implementation year 1 or 2

I am an experienced
community school
coordinator (2+ years)
My school is currently in
implementation year 3 or
more

CS Year Distinctions
Our goal today is to give you time and space to connect with and learn from one
another through a series of small group discussions!

For our first two discussion groups, choose which distinction best describes your
situation as a coordinator at your school. Place a corresponding sticky dot on your
name tag.



COLLABORATION
WITH CS
COORDINATORS

Julie Brenning, Chloe Cawthon, Christina Weeks,
Paula Oxoby-Hayett



Welcome & Finding Your Group

Icebreaker

Peer Mentoring - Matched

Peer Mentoring - Mixed

Sister Schools / Feeder & District Networking

Closing

AGENDA



Keep your rock with you as we move
through our session today. We'll circle
back at the end of our time together!

What's the rock
for?



In your table groups, share
something honest about yourself
by completing the sentence:

If you really knew me, you would
know...

ICE BREAKER



Successes
How has your school grown as a community
school this year? What did/does your school do
well?

Lessons learned

How will the lessons you learned this year inform
your next steps as a community school
coordinator? What further support do you need
to continue to improve?

Questions
What questions do you have about being a
coordinator or about the community school
strategy? What is unclear or what would you like
to learn?

Peer Mentoring -
Matched

Site-based leadership team (SBLT)
Needs assessment
Asset assessment
Root Cause Analysis
CS Strategic Plan

Choose a note-taker to capture your
group discussion on the Jamboard 

Use the ingredients below to guide your
discussion:



Peer Mentoring -
Matched

Site-based leadership team (SBLT)
Needs assessment
Asset assessment
Root Cause Analysis
CS Strategic Plan

Choose a note-taker to capture your
group discussion on the Jamboard 

Use the ingredients below to guide your
discussion:

bit.ly/cscpadlet



My school is going into or
currently in a planning
year
I am a brand new
community school
coordinator (<1 year)

My school is currently in
implementation year 1 or 2
I am a new-ish community
school coordinator still
with many questions (1-2
years)

My school is currently in
implementation year 3 or
more
I am an experienced
community school
coordinator (2+ years)

Mix-up!
Move to a new table and make sure to have a mix of all three colors!



What has enabled your success as a
coordinator?

Newer CSCs: What is something you would
like to know from an experienced
coordinator?
Experienced CSCs: Do you have any wisdom
to share in response?

What is something you have learned
today that will change or inform your
practice moving forward?

Choose a note-taker to capture
your group discussion on the
Padlet

Reflect on and share your
experience as a community school
coordinator through the following
questions.

Peer
Mentoring -
Mixed



Choose a note-taker to capture
your group discussion on the
Padlet

Reflect on and share your
experience as a community school
coordinator through the following
questions.

Peer
Mentoring -
Mixed

bit.ly/cscpadlet



Sister Schools

Book club

Site visits

Peer-to-peer mentoring

NM community schools peer-to-
peer program

NMPED facilitated big
group meet ups



Sister School Book Club!

Choose a book(s) to
read together ; set up
book club times

NM community schools peer-to-
peer book club

PED will host two
meetings next year for
big group book club
across the state!

https://docs.google.com/spreadsheets/d/1KpWTB0dD2NPEI1Xi1H_uWsooy9SXRV6MYDljm-uOZK4/edit#gid=0


Socorro
High School

Hatch Valley
High School

Peñasco
Elementary

Cochiti 

Taos
Academy

University
High School

El Capitan Governor
Bent 

Ojo Amarillo Sierra MS

Rio Gallinas
Charter School

Mesa Middle
School

Animas ES Edward
Gonzales ES

Lew Wallace
ES

La Promesa
ES

William W. &
Josephine Dorn
Charter

Los Ranchos
ES

Raices del Saber
Xinachtli 

Bel-Air ES



Albuquerque
Collegiate 

Rio Grande Academy
of Fine Arts

La Academia
Dolores Huerta

West Mesa
High School

Garfield STEM
Magnet 

Mountain
Mahogany

Truman MS Mark Armijo



Alameda ES Alameda
Community ES

Apache ES Apache ES

Duranes ES Booker T
Washington ES

Gordon Bernell
Charter School

Eugene
Field ES

Taos Integrated
School of the Arts

Bellehaven
ES

Inez ES Conlee ES

Kit Carson
ES

Doña Ana
Community ES

Longfellow
ES

MacArthur
ES

Los Padillas ES

Navajo ES

Mesilla Park ES

Amy Biehl
Community School



Pajarito ES East San José
ES

Valle Vista
ES

Arroyos del
Norte ES

Alamosa ES Enos Garcia ES

Atrisco ES Ranchos ES

Chaparral ES Chaparral ES

Emerson ES El Dorado Community
School ES

Cesar
Chavez ES

Kirtland ES

Lavaland ES

Manzano Mesa
ES 

Lowell ES

Mary Ann Binford
ES

Vista Grande
HS

Carlos F. Vigil MS



Matheson Park
ES

Reginald
Chavez ES

Rudolfo Anaya
ES

Whittier ES

Hawthorne
ES

Nina Otero
Community School ES

Helen Cordero ES

Carlos Rey 

Kearny ES

Polk Middle
Community School

Milagro
Middle School

Highland HS Santa Fe HS

Albuquerque
Bilingual Academy

Siembra Leadership 
HS

Atrisco Heritage
Academy HS

Wilson Middle
School

Albuquerque Sign
Language Academy

Lynn Community
Middle School

Hatch ES



Ernie Pyle
Middle School

Taos International
School MS

ACE Leadership
HS

Technology 
Leadership HS

Robert F. Kennedy
Charter School 

John Adams MS McKinley MS

Garfield ES

Van Buren MS Washington MS

South Valley
Academy 

Solare Collegiate

Moriarty ES

Anansi Charter
School 

Amy Biehl HS Albuquerque HS Harrison MS Hatch Valley MS

Kirtland MS Red Mountain MS



Cuba Independent
Schools

Hagerman Municipal
Schools

Rio Grande HS

Peñasco MS
& HS

Gallup Central High

Santa Rosa HS

Hot Springs
High School

Del Norte HS 

Mosaic
Academy

Rio Grande ESArrey ES



What's the
rock for?



Scan the QR code or use the bit.ly link
below to access slides from today's
conference

bit.ly/3GLZalx

Resources from
today


