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Introduction 

Through charter schools, the Public Education Commission (“PEC”) as Chartering Authority 
seeks to provide families with effective, quality educational options. 

The PEC is responsible for setting and implementing chartering policies that are consistent with 
New Mexico charter school law, charter agreements established with schools, and nationally 
recognized principles and standards for quality charter authorizing. The PEC, through its 
authorized representative(s), will carry out the data collection and monitoring activities 
described in the Performance Review and Accountability System. 

The New Mexico Charter Schools Act purpose: 

The Charter Schools Act … is enacted to enable individual schools to structure 
their educational curriculum to encourage the use of different and innovative 
teaching methods that are based on reliable research and effective practices or 
have been replicated successfully in schools with diverse characteristics; to allow 
the development of different and innovative forms of measuring student 
learning and achievement; to address the needs of all students, including those 
determined to be at risk; to create new professional opportunities for teachers, 
including the opportunity to be responsible for the learning program at the 
school site; to improve student achievement; to provide parents and students 
with an educational alternative to create new, innovative and more flexible ways 
of educating children within the public school system; to encourage parental and 
community involvement in the public school system; to develop and use site-
based budgeting; and to hold charter schools accountable for meeting the 
department's educational standards and fiscal requirements. (§22-8B-3 NMSA 
1978 et seq.) 

Performance Review and Accountability System Objectives 

The PEC seeks to establish a Performance Review and Accountability System that strikes the 
appropriate balance between charter school autonomy and chartering authority intervention. 
The Performance Review and Accountability System is an adaptive tool subject to continuous 
review and improvement so that the students in New Mexico’s public charter schools are 
effectively served. 

The PEC invites New Mexico’s charter schools to be partners in the development and 
continuous improvement of this Performance Review and Accountability System.  

The PEC is committed to providing clear expectations about charter school performance and 
chartering authority oversight activities. The PEC objectives for charter school performance 
review and accountability include: 

● Provide clarity about the process and timeline for collecting performance framework
data
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● Streamline data collection and decrease the burden on NM charter schools
● Consider overall school academic performance across a range of different indicators,

including optional, unique, school-identified measures for evaluating mission-specific
goals

● Ensure all data and evidence can be reliably and accurately collected and measures can
be reliably and accurately evaluated

● Establish financial metrics that provide clarity about the financial health of charter
schools

● Establish clear policies and procedures for how performance frameworks inform the PEC
actions and decisions, including a range of interventions that the PEC will take in
response to charter school under performance

● Provide annual performance reports that are publicly available to families and schools

Appendix A: Academic, Organizational, and Financial Performance Framework 

The PEC Charter School Performance Framework sets the academic, fiscal, and organizational 
standards by which the PEC-authorized public charter schools will be evaluated, informing the 
PEC and charter school about the school’s performance and sustainability. The Performance 
Framework consists of three separate, free-standing frameworks.  Performance under these 
three separate frameworks does not get rolled up into one overall evaluation.  No one 
document necessarily carries more weight than any other. 

Academic Framework: The academic framework includes measures that allow the PEC to 
evaluate the school’s academic performance and assess whether the academic program is a 
success and whether the charter school is implementing its academic program effectively. The 
framework includes measures to evaluate student proficiency, student academic growth, 
achievement gaps in both proficiency and growth between student subgroups, and for high 
schools, post-secondary readiness, and graduation rate. The framework also includes unique, 
school-identified measures for evaluating mission-specific goals.  These goals must be approved 
by the PEC to ensure quality and rigor of proposed indicators and that the indicators are 
consistent with the purposes of the Charter Schools Act.  

Organizational Framework: The Organizational Framework primarily lists the responsibilities 
and duties that charter schools are required to meet through state and federal laws. The 
organizational framework is the primary focus of the annual school visit process. It was 
developed pursuant to the New Mexico Charter Schools Act and includes indicators, criteria 
statements, and metrics related to schools’ educational program, financial management, 
governing body performance, school environment, and employee and student policies, 
including compliance with all applicable laws, rules, policies, and terms of the charter contract. 
For each indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet 
Standard” and “Does Not Meet Standard”. Indicator ratings are assigned based on evidence 
that the school is meeting the criteria statement(s).  

Based on performance across the organizational indicators and measures, schools receive an 
overall organizational rating that is used by the PEC in annual monitoring and renewal 
decisions. The overall rating will be either “Meets Standard” or “Does Not Meet Standard” 
based on cumulative performance on the organizational indicators. A school will only receive an 
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overall rating of “Does Not Meet Standard” if the school receives “Does Not Meet Standard” 
ratings for three more indicators. 

Financial Framework: The financial framework is used to evaluate whether the school is 
meeting financial performance expectations for purposes of annual evaluations and renewal 
decisions. 

Academic Performance Framework 

The Academic Performance Framework answers the evaluative question: Is the academic 
program a success? The framework includes indicators and measures that allow an evaluation 
of the school’s academic performance and was developed pursuant to the New Mexico Charter 
Schools Act. This section includes indicators, measures, and metrics for student academic 
performance; student academic growth; achievement gaps in both proficiency and growth 
between student subgroups; and graduation rate and post-secondary readiness measures for 
high schools. (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978). 

The Academic Performance Framework includes three indicators, with several required 
measures, and allows for the inclusion of additional rigorous, valid, and reliable indicators 
proposed by the school to augment external evaluations of school performance. 

Note: Schools listed in the lowest 40% of school ranking by the PED that are not a SAM school 
(Supplementary Accountability Model School as identified by PED, or identified by PED using a 
previous definition, as a SAM school) shall prepare an improvement plan to improve any 
deficiencies.  These plans shall be assessed under Organizational Indicator 1.f below.  

Description of Academic Framework Indicators and Measures 

Indicator 1: Student Academic Performance: 
Components from NM System of School Support and Accountability 

The State scoring will be used to score this indicator, including allocation of points for each subpart 

and for total scoring assigned to the school by the State. 

Measure Description 

1.1 Math and Reading Proficiency 
Math and Reading Proficiency (percentage of students who are 
proficient on state assessments in math and reading). 

1.2 English Learner Progress 
Toward English Language 
Proficiency 

English learner progress toward English language proficiency 
(measured by the WIDA ACCESS assessment of English learners). 

1.3 Science Proficiency 
Science proficiency (percentage of students who are proficient 
on state assessments in science). 

1.4 Growth of Highest-Performing 
Students (Q4) 

These growth measures are calculated separately for three 
student subgroups. The three student subgroups are the lowest-
performing students (lowest 25%), the middle-performing 
students (middle 50%) and the highest-performing students 
(highest 25%). 

1.5 Growth of Middle performing 
students (Q2/3) 

1.6 Growth of Lowest-Performing 
Students (Q1) 
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Measure Description 

1.7 Graduation Rate 

The graduation measure includes 4-year, 5-year, and 6-year 
cohort graduation rates. 

Graduation rates are one-year lagged, meaning that rates 
published in the school report are for the cohort that graduated 
by August 1 of the prior year. Rates are calculated for 4-, 5- and 
6- year graduates. Calculation of 4-year, 5-year, and 6-year
cohort graduation rates uses the Shared Accountability method,
which gives each school in which the student was enrolled in
high school proportional credit for their timely or lack of timely
graduation. For schools that qualify as SAM schools, an auxiliary
graduation rate is computed using a senior completer method
which includes only 12th grade students who are not members
of the 4-year cohort.

1.8 Growth in 4-year Graduation 
Rate 

Improvement in the 4-year graduation rate is based on the slope 
of the 4-year graduation rates for the past three years. 
For schools that have a 4-year graduation rate that is over 90%, 
all points are awarded for graduation growth. 

1.9 Career and College Readiness 

College and Career Readiness (CCR) scores are determined by 
the percentage of the prior year 4-year graduation cohort 
members who show evidence of participating in college or 
career preparation, along with the proportion of those students 
meeting a benchmark. This indicator is also one-year lagged and 
calculated using the shared accountability model. 

High school students are expected to participate in at least one 
college or career readiness program: 

1) College entrance exams (Accuplacer, ACT, ACT Aspire,
Compass, PLAN, PSAT, SAT, or SAT Subject Test);

2) Evidence that the student can pass a college-level
course (Advanced Placement, Dual Credit, or IB); or

3) Eligibility for an industry-recognized certification (Career
Technical Education).

Points are given separately for students' participation and for 
their success in achieving targets. 
SAM schools are allowed use of additional indicators including 
ASVAB, WorkKeys, and TABE. 

1.10 Chronic Absenteeism  

Schools earn points based on the percentage of students who 
were not chronically absent.  A chronically absent student is one 
who was absent from school for any reason for at least 10 
percent of the days enrolled. 

1.11 Educational Climate Survey, 
Multicultural Initiatives, and 
Socio-emotional Learning (SEL) 

The Educational Climate survey measures the extent to which 
classroom teachers demonstrate instructional practices known 
to facilitate student learning. Students answer survey questions 
on topics such as classroom teaching and expectations of 
students. 
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Indicator 2: Subgroup Performance 
Subgroup measures are based on the school’s relative performance (statewide percentile rank) 
compared to all NM public schools serving the same grades. Points are assigned using the State 
scoring allocation for each subpart, for all students statewide and for any other data required to score 
this section. Points assigned for each subgroup are averaged to calculate overall points for measures 
2.1, 2.2, and 2.3. 

Measure Description 

2.1 Subgroup Growth of Highest- 
Performing Students (Q4) 

Students are compared to all students statewide serving the 
same grade levels, based on the Growth results calculated by 
NM PED for Q4 students.  (Growth categories to be amended to 
conform to how NM PED identifies growth categories.) 

2.2 Subgroup Growth of Middle- 
Performing Students (Q2/3) 

Schools are compared to all students statewide serving the same 
grade levels, based on the Growth results calculated by NM PED 
for Q2/3 students.  (Growth categories to be amended to 
conform to how NM PED identifies growth categories.) 

2.3 Subgroup Growth of Lowest- 
Performing Students (Q1) 

Schools are compared to all students statewide serving the same 
grade levels, based on Growth results calculated by NM PED for 
Q1 students.  (Growth categories to be amended to conform to 
how NM PED identifies growth categories.) 

2.4 Subgroup Proficiency 

Students are compared to all students statewide serving the 
same grade levels, based on subgroup proficiency rates for all 
eligible subgroups.  (Growth categories to be amended to 
conform to how NM PED identifies growth categories.) 

Indicator 3: School-Specific Goals 

Additional indicators to augment external evaluation of performance, consistent with the purposes of 
the Charter Schools Act NMSA§22-8B-9.1(C). 

Description Points 

100 

GOAL:  Students will report high self-management skills (as measured 
by students scoring self-management skills, on average, as 
“easy” or “very easy” for them) at the spring survey 
administration (Grades 5-12).  (Based on an average of 3 or 
above on eleven questions.  4-Very Easy, 3-Easy, 2-Difficult, 1-
Very Difficult) 

Measure Rating 
Category   

Description of Target for Each Performance Level   Score 
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Exceeds Standards  75-100% of students report high self-management skills on the
spring survey

100 points 

Meets Standards  54-74.9% of students report high self-management skills on the
spring survey

75 points 

Working to Meet 
Standard  

35-53.9% of students report high self-management skills on the
spring survey

25 points 

Falls Far Below 
Standard  

0-34.9% of students report high self-management skills on the
spring survey

0 points 

Summary of Indicator Rating System and Assigned Points 

Schools receive up to 100 points for each academic measure. The average weighted points across the 
framework are used to assign the overall rating. 

Academic 
Indicators 

Description Assigned Points 
Total Weight 

Elem. High 

Indicator 1: 
Components 
from NM System 
of School 
Support and 
Accountability 

Charter school performance on 
each of the components of the 
NM PED ESSA Plan 

The school earns points 
equal to the school’s 
overall index score from 
the New Mexico System of 
School Support and 
Accountability. (1-100 pts) 

35% 37.5% 

Indicator 2: 
Subgroup 
Performance 

Subgroup measures are based on 
the school’s relative performance 
(statewide percentile rank) 
compared to all NM public 
schools serving the same grades. 

Points assigned for each 
subgroup are averaged to 
calculate overall points for 
measures 2.1, 2.2, 2.3, and 
2.4.  (1-100 points) 

30% 25% 
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Indicator 3 
Mission- or 
School-Specific 
Goals 

Charter schools shall include two 
mission or school-specific goals 
that are Specific, Measurable, 
Achievable, Relevant and Time-
bound. 

Points are assigned based 
on the average of the 
ratings (if there are two or 
more goals) for the goals 
listed in Indicator 3. (0-100 
points)  

35% 37.5% 
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Organizational Performance Framework 

The Organizational Framework primarily lists the responsibilities and duties that charter schools are required to meet through state and federal laws. It 
was developed pursuant to the New Mexico Charter Schools Act and includes indicators, criteria statements, and metrics related to schools’ 
educational program, financial management, governing body performance, school environment, and employee and student policies, including 
compliance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5, 9) NMSA 1978). 

The organizational framework is the primary focus of the annual school visit process. The framework is structured into five categories of information. 
Each category has multiple indicators and each indicator includes one or more criteria statements that serve as the metric for evaluating 
organizational performance.  

For each indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet Standard” and “Does Not Meet Standard” which are 
defined below. Indicator ratings are assigned based on evidence that the school is meeting the criteria statement(s). 

Meets Standard: 

The school meets the standard if it satisfies each of the criteria statements described for the indicator OR if the authorizer currently 
has no evidence or information to indicate the school does not meet the criteria statements. 

Working to Meet Standard: 

There is evidence to indicate the school does not, or at some point in the school year did not, satisfy the criteria statements described 
for the indicator AND within 30 days after receiving a notification of non-compliance, the school submitted evidence to demonstrate 
immediate correction of any outstanding matters AND, if required, submitted a corrective action plan to prevent future occurrences 
of the same concern.  

Does Not Meet Standard: 

There is evidence to indicate the school does not, or at some point in the school year did not, meet the criteria statements described 
for the indicator and the school failed to submit evidence of correction and/or a corrective action plan, if required, within 30 days of 
notification OR the school failed to implement the corrective action plan, if required, OR the non-compliance is repeated from the prior 
evaluation. 

Schools receive an overall organizational performance rating of either “Meets Standard”, “Working to Meet Standard” or “Does Not Meet Standard”. If 
a school receives “Does Not Meet Standard” ratings for three or more indicators, the school will receive an overall organizational framework rating of 
“Does Not Meet Standard”. Fewer than three such ratings will result in an overall rating of “Meets Standard.” In addition, if a school receives a “Does 
Not Meet Standard”, on any indicator, the CSD and the PEC may conduct a closer review the following year on that indicator, and/or the PEC may 
require the school to submit a corrective action plan to specify actions and a timeline to correct the performance deficiency. 
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Topics and 
Indicators1  

Criteria Statements 

1. EDUCATIONAL PROGRAM REQUIREMENTS

1.a. Is the school
implementing the
material terms of
the approved
charter application
as defined in the
Charter Contract?

● School’s mission is being implemented.

● The school has documentation/evidence that it is implementing its educational programs.

● The school stays within its enrollment cap at all times and serves only the approved grade levels.

1.b.  Does the
school comply with
state and
contractual
assessment
requirements?

● The school administers all required state assessments, as delineated in NMSA 22-2C-4

● The school administers all required contractual assessments (if specified in contract/performance framework).

● The school ensures assessment accommodations are properly administered to all eligible students.

● The school adheres to assessment procedures and requirements as delineated in NMAC 6.10.7.

1.c. Is the school
protecting the
rights of students
with special
needs? (Note:
These provisions
include only
students with
disabilities.)

● The school is in 100% compliance with the Special Education Bureau identified indicators. (34 CFR § 300.600 (a)(2)
and Subsection F of 6.31.2.9 NMAC.)

● The school has not been the subject of a due process hearing that resulted in a finding of noncompliance during the
current school year.

● The school has not been cited for noncompliance with applicable federal and state special education rules and
regulations as the result of a state-level parental complaint during the current school year.

● The school is in compliance with all terms of any corrective action plan that resulted from a state-level complaint.

● The school has received no OCR complaints regarding students with disabilities determined to be valid and
demonstrate a students’ rights were violated. (NMSA 22-8B-4)

1 Indicator numbers have changed because the financial indicators, formerly 2.a-f, have been removed and now comprise the Financial Performance Framework. 



11

Topics and 
Indicators1  

Criteria Statements 

1.d. Is the school
protecting the
rights of English
Learner students?

● The school has no valid complaints that indicate an EL student’s or families’ rights have been violated. (NMSA 22-8B-
4 (A))

● The school does not have a major discrepancy (>5%) between ELs identified and assessed as monitored by the
Language and Culture Bureau or is able to provide appropriate documentation and explanation for such a
discrepancy.

● All EL students must be provided services as evidenced by STARS data reporting for services coded as 1062 (ESL) or
1063 (ELA/ELD) or must by coded as a parent refusal and have documentation to support the refusal as monitored
by the Language and Culture Bureau.

● The school has received no OCR complaints regarding EL students determined to be valid that demonstrate a
students’ rights were violated. (NMSA 22-8B-4)

● The school has a process for identifying, serving and assessing English Learners (may include a review of student
cumulative files during site visits) to compliance with state and federal law regarding servicing English Learners.

1.e. Does the
school comply with
federal and state
grant program
requirements?

● The school meets program requirements for all PED and federal grant programs it implements and is responsive to
any concerns or findings of non-compliance in accordance with grant requirements.

1.f. Does the
school implement
an Educational
Plan for Student
Success
(NMDASH)?

● The school has an active core team engaged in the DASH process.

● The school is implementing their annual and 90-day plans, as evaluated through reviewing evidence and
school/adult actions during the site visit.

Only applicable for schools identified as TSI, CSI, or MRI or schools that are required to implement an NMDASH plan
by a PEC Corrective Action Plan and schools in the bottom 40% of the state ranking by PED that are not a SAM school
(either identified by PED, or identified by PED using a previous definition, as a SAM school).
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2. GOVERNANCE AND REPORTING

2.a. Is the school
complying with
governance
requirements?

● The governing body meets membership requirements: NMSA 22-8B-4; PEC policy
o Maintains at least 5 members
o Complies with governance change policy
o Notifies the PEC of board membership changes within 30 days, with complete documentation, and
o Fills all vacancies within 45 days, or 75 days, if extension is requested by school.

● All members of the governing body complete all training requirements in accordance with established deadlines.
(NMAC 6.80.5.8 and 9)

● The school’s governing council independently oversees the school’s finances according to law

● Governing council policies and procedures, minutes or other documents ensure that required financial reports are
being presented to the governing council on a monthly basis

● The governing council demonstrates in board meetings that it analyzes the financial position of the school

● The charter school maintains a Board of Finance or has the capabilities to have a Board of Finance, and maintained
the Board of Finance during the contract term

● The governing body has not received any OMA complaints (by the AG’s office) that were evaluated and found to be
verified complaints of OMA violations. (NMSA 10-15-1 and 3)

2.b. Is the school
complying with
nepotism and
conflict of interest
requirements?

● The school is free of nepotism concerns regarding the governing board and demonstrates compliance with nepotism
statute and the school’s own nepotism policy.

● The school is free of conflict-of-interest concerns and demonstrates compliance with conflict-of-interest statute and
the school’s own conflict of interest policy.

2.c. Is the school
meeting reporting
requirements?

● The school complies with reporting deadlines from the PED, the PEC, and other state agencies.
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3. STUDENTS AND EMPLOYEES

3.a. Is the school
protecting the
rights of all
students?

● The school has received no complaints determined to be valid that demonstrate the school’s lottery, admission, and
enrollment practices are unfair, discriminatory, or legally non-compliant and a review of lottery, admission, and
enrollment policies demonstrates compliance with legal requirements.

● The school has received no valid complaints that demonstrate the school’s discipline hearings and practices are not
conducted in accordance with law and due process. (NMAC 6.11.2. 1, et seq.)

● The school has received no valid complaints that demonstrate the school fails to respect students’ privacy, civil
rights, and constitutional rights, including the First Amendment protections and the Establishment Clause
restrictions prohibiting schools from engaging in religious instruction.

● The school has received no valid complaints that demonstrate the school fails to comply with the requirements of
the McKinney Vento Act and protects the rights of students in the foster care system.

● The PED has a board-approved complaint policy and dispute resolution process per 6.10.3D NMAC

3.b. Does the
school meet
attendance,
retention, and
recurrent
enrollment goals
for students?

● The school meets the 95% average daily attendance goal, or demonstrates successful implementation of a whole-
school student attendance improvement plan.

● The school maintains at least 80% retention of enrolled students from date of enrollment until the end of the school
year, or students who leave prior to the end of the year are classified as graduates, completers, or have earned their
GEDs.

● The school has a 70% reenroll rate from one school year to the next.

3.c. Is the school
meeting teacher
and other staff
credentialing
requirements?

● All employees of the school are appropriately licensed as required by law. (NMSA 22-10A-3)

● All employees hold licensure or have submitted a licensure application within 30 days of beginning employment
with the school

● The school employs a licensed administrator at all times

● School meets the requirements of all licensure waiver plans and alternative licensure plan requirements. (NMSA 22-
10A)

● The school accurately reports all staff to the PED, as verified through site visit reviews.



14

3.d. Is the school
respecting
employee rights?

● The school implements an annual system for teacher evaluations and observations with timelines and evaluation
criteria.

● Teacher observations are documented and communicated with teachers in accordance with the school’s teacher
evaluation plan.

● Teachers are provided evaluation report and reports are maintained in teacher personnel files.

● The school maintains teacher contracts in all staff files. (NMSA 22-10A-21)

● The school complies with the minimum teacher salaries. (NMSA 22-10A-7, 10, 11)

● The school has no verified complaints regarding violations of teacher rights under the school personnel act, FMLA,
ADA, etc. (NMSA 22-10A-1 et seq.)

● The school implements a teacher mentorship program for novice teachers in accordance with NMSA 22.10A-9.

3.e.  Is the school
completing
required
background checks
and reporting
ethical violations?

● The school maintains legally compliant background checks in all staff files including evidence of background checks
for substitutes, all contracted service providers, and anyone with unsupervised access to students. (NMSA 22-10A-5)

● The school reports incidents of violations of teacher/licensed staff ethical rules or criminal convictions
to the PED pursuant to the School Personnel Act. (NMAC 6.60.8.8 and NMSA 22-10A-5)

4. SCHOOL ENVIRONMENT

4.a. Is the school
complying with
facilities
requirements?

● The school meets PSFA occupancy, NMCI and ownership requirements. (NMSA 22-8B-4.)

● The school has an e-occupancy certificate.

● The school has PSFA letter verifying condition index.

● The school notifies the PEC prior to any change in facilities.

● There are no verified complaints that demonstrate buildings, grounds or facilities do not provide a safe and orderly
environment for public use. (Subsection P of 6.29.1.9 NMAC)

- safe, healthy, orderly, clean and in good repair

- in compliance with the Americans with Disabilities Act-Part III and state fire marshal regulations, Sections
59A-52-1 through 59A-52-25 NMSA 1978

- Written records of pesticide applications will be kept for three years at each school site and be available
upon request to parents, guardians, students, teachers and staff.
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4.b. Is the school
complying with
transportation
requirements?

● If the school owns a school bus or otherwise provides student transportation, the school has no verified complaints
about following applicable statutes, regulations, or policies related to providing transportation.

4.c. Is the school
complying with
health and safety
requirements?

● The school conducts all required emergency drills and practiced evacuations. (NMSA 22-13-14 and
NMAC6.29.1.9(O))

● The school submits school wellness and safety plans, and all required revisions, in accordance with deadlines to the
PED. (NMAC 6.12.6.8)

● The school has evidence that it complies with 24-5-2 NMSA 1978 and provides satisfactory evidence of
immunization, is actively in the immunization process, or properly exempted from immunization.

● The school demonstrates compliance with all facility corrective requirements from the most recent inspection from
any other state entity.

4.d. Is the school
handling
information
appropriately?

● The school has no verified complaints that demonstrate  it failed to comply with FERPA requirements.

● The schools has no verified complaints that demonstrate  that it does not obtain, maintain, and transfer cumulative
files as required by law.

4.e Is the school
making
information
accessible to the
public?

● The school maintains a website with contact information for school staff and board members, student/parent
handbook, and up to date governance meeting information.

4.f. Does the
school have an
equitable and
positive school
climate that
supports students’
social and
emotional
development?

● The school has an active equity council.

● The school is actively building its capacity to support culturally responsive social emotional learning.

● The school provides high quality supports to students with intentional connections to family and community.
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Financial Performance Framework 

Topics and 
Indicators2  

Criteria Statements 

5. FINANCIAL MANAGEMENT AND OVERSIGHT

5.a. Is the school
meeting financial
reporting and
compliance
requirements?

● The school submits all budget request documents and budget approval documents to the PED according to PED’s
established deadlines. (NMSA 22-8-6.1 and 10.)

● The school submits quarterly (or monthly) reports according to PEDs established deadlines and without frequent,

repeated errors.  All required reports are posted to the school’s website. (NMSA 22-8-6.1 and 10)

5.b. Is the school
following Generally
Accepted
Accounting
Principles?

● Was there a finding in the school’s last audit opinion that the school violated GAAP?

5.c. Is the school
responsive to audit
findings?

● The school’s last audit is devoid of any multi-year repeat findings.

5.d. Is the school
managing grant
funds responsibly?

● The school expends at least 99% of grant funds for all accounts without reversion and submits expenditures that

are allowable with at least 90% aligned to the specific categories in the grant application budget.

2Financial indicators were previously 2.a-f in the combined Organizational-Financial Performance Framework. 
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Topics and 
Indicators2  

Criteria Statements 

5.e. Is the school
adequately staffed
to ensure proper
fiscal
management?

● The school has a licensed business manager at all times during the school year and demonstrates stability in this
position (no more than 1 change within a year).

● The school has a certified State Procurement Officer and all changes are reported to the State Purchasing Agent in
accordance with deadlines. (NMSA 13-1-95.2)

● The governing council’s audit committee and finance subcommittee are properly constituted and meet as

required. (NMSA 22-8-12.3)

5.f. Is the school
meeting their
obligations timely
and with
appropriate
internal controls?

● The school has no validated issues related to bills, invoices, or other liabilities being paid in a timely fashion or

without appropriate controls.
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Both for the school specific goal and the condition 

Monitoring documents 



School Name Academic Year

Name of 
Assessment

How often 
Assessed

Definition of how 
students 

successfully meet 
the goal

Exceeds

Meets

Working to Meet

Does not meet

FAY Count Number Met Percent Met

1 0.0%

1 0.0%

1 0.0%

1 0.0%

1 0.0%

Exceeds (100 points), meets (75 points), does not meet (25 points), falls far below (O points)

Rating Points
2023-2024:

2024-2025:

2025_2026:

2026-2027:

2027-2028:

2025-2026

2026-2027

2027-2028

Outcomes

0-34.9% of students report high self-management skills on the spring survey

Mission Specific Goal Outcomes

Academic Year of Charter Contract

2023-2024

2024-2025

1) FAY Students will report high self-management skills (as measured by students scoring
self-management skills, on average, as “easy” or “very easy” for them) at the spring survey
administration (Grades 5-12). (Based on an average of 3 or above on eleven questions.  4-
Very Easy, 3-Easy, 2-Difficult, 1-Very Difficult)
2) To obtain a percentage, all FAY students who successfully score an average of 3 or better
will be counted and then divided by all FAY students enrolled.

@
75-100% of students report high self-management skills on the spring survey

54-74.9% of students report high self-management skills on the spring survey

35-53.9% of students report high self-management skills on the spring survey

GOALS
Students will demonstrate annual proficiency or growth on self-management skills.

MEASURE OF SUCCESS

Social & Emotional Learning Skills Survey 
Items from the WCSD Social and Emotional Competency Assessment (Davidson et al., 2017)

Once per year in the Spring

Mission Specific Goal: Data Tracker
New Mexico Connections Academy

School Mission

The mission of New Mexico Connections Academy is to be the innovative, cutting-edge virtual 
school in New Mexico.  Our mission is to support New Mexico students in 4th-12th grade from 
any part of the state to maximize their potential and meet the highest performance standards.  
NMCA will provide an alternative to the traditional brick-and-mortar environment for those 
students who desire a flexible, self-paced virtual setting.  NMCA will provide a uniquely 
individualized learning program with a rigorous, world-class online curriculum delivered by 
highly qualified New Mexico-certified teachers and staff.



Date:

(Due by June 30 of each year to CSD)

2023-2024:

Submitted by:

2024-2025:

2025-2026:

2026-2027:

2027-2028:

NARRATIVE DESCRIPTION OF OUTCOME          PLAN FOR IMPROVEMENT FOR THE 
COMING YEAR
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Condition Compliance Monitoring Tool 
Charter Renewal Documentation showing compliance with school condition.  (Complete and submit to CSD annually.)  

Name of School: New Mexico Connections Academy 

Renewal Term: July 1, 2023 - June 20, 2028 

Renewal Condition:   

The Public Education Commission (PEC) voted to renew New Mexico Connections Academy for a five-year term from 
July 1, 2023 to June 30, 2028 with a condition that:  

1. Prior to contract negotiations for the school, the school study the cause of the low graduation rate; and
2. The school develop a plan, including targets, for improving the graduation outcomes that begins at the start of

the contract term and continues for the term of the charter.

Condition 1-- Has been met and resulted in the plan listed below. 

Condition 2—Plan for Improving NMCA Graduation Rates   

Our Plan to improve NMCA Graduation Rates focuses on our processes of ensuring our WD data in STARS is accurate 

for each cohort.  These processes focus on successfully tracking students after they withdraw from NMCA.  The 
condition is met by the actions taken on the following pages (2-5 below). 

We will work towards a 5% increase in the NMPED reported graduation cohort rate each year.  The graduation rate 

for the year prior to the start of the charter term was 43% (for ‘20-’21.)  This will inform our progress, but meeting the 
5% increase is not a requirement for satisfying the condition. 

Graduation rate Percentage increase from previous year 

22-23 graduation data reported in ‘24: ____

23-24 graduation data reported in ‘25: ____

24-25 graduation data reported in ‘26: ____

25-26 graduation data reported in ‘27: __
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To satisfy the condition, the school will take the following action: 

Year of 
Contract 

Improvement Actions 

Persons responsible 

Report Date Actions taken: (include 
information from each year of 

the charter and dates to show 
progress) 

Changes to be 
implemented based 

on review 

2023-2024 
Action 1 

Continue to utilize NMCA multi step 
tracking process of withdrawn 
students to verify next location for 
these students.   

Review tracking progress quarterly to 
ensure our processes are effective 
and efficient. 

Persons responsible: 

HS Principal 

Executive Director 

June 30, 2024 

2023-2024 
Action 2 

Utilize the PED spring of the  Drop out 
data collection system (DDCS) and the 

PED Fall Grad cohort portal clean up 
window to correct any cohort data in 
STARS.  (Spring-PED Drop out Data 
collection system Fall - PED Grad 

Cohort Portal) 

Persons responsible: 

HS Principal 

June 30, 2024 
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Year of 
Contract 

Improvement Actions 

Persons responsible 

Report Date Actions taken: (include 
information from each year of 
the charter and dates to show 
progress) 

Changes to be 
implemented based 
on review 

Executive Director 

2023-2024 

Action 3 

In the fall, Identify all students who 
have the possibility of graduating in 
the spring, including any students 

who may be behind in credits but can 
potentially graduate in the spring. 

Continue supports including, advisor, 

grade level counselor and 
interventionists to support current 
students to graduate on time. 

Persons Responsible: 

HS Principal,  

Executive Director,  

advisors,  

counselors and  

interventionists 

June 30, 2024 
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Year of 
Contract 

Improvement Actions 

Persons responsible 

Report Date Actions taken: (include 
information from each year of 
the charter and dates to show 
progress) 

Changes to be 
implemented based 
on review 

Action 1  

2024-2025 

2025-2026 

2026-2027 

Continue to utilize NMCA multi step 
tracking process of withdrawn 

students to verify next location for 
these students.  

Review tracking progress quarterly to 

ensure our processes are effective 
and efficient 

Persons responsible: 

HS Principal 

Executive Director 

June 30, 2025 

June 30, 2026 

June 30, 2027 

Action 2 

2024-2025 

2025-2026 

2026-2027 

Utilize the PED spring of the  Drop out 
data collection system (DDCS) and the 
PED Fall Grad cohort portal clean up 

window to correct any cohort data in 
STARS.  (Spring-PED Drop out Data 
collection system Fall - PED Grad 
Cohort Portal.) 

Persons responsible: 

HS Principal  

Executive Director 

June 30, 2025 

June 30, 2026 

June 30, 2027 
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Year of 
Contract 

Improvement Actions 

Persons responsible 

Report Date Actions taken: (include 
information from each year of 
the charter and dates to show 
progress) 

Changes to be 
implemented based 
on review 

Action 3 

2024-2025 

2025-2026 

2026-2027 

In the fall, Identify all students who 
have the possibility of graduating in 

the spring, including any students 
who may be behind in credits but can 
potentially graduate in the spring. 

Continue supports including, advisor, 
grade level counselor and 
interventionists to support current 
students to graduate on time. 

Persons Responsible: 

HS Principal,  

Executive Director,  

advisors,  

counselors and interventionists 

June 30, 2025 

June 30, 2026 

June 30, 2027 

____________________________  

Charter School Executive Director or designee  

______________________    
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Date of submittal  (on or before June 30 each year of the charter term with all information from previous years and the current year 
included) 
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NMCA Governing Council Meeting May 26, 2023 DRAFT follow up of actions taken 

Governing Council Members Present:  Mark Boitano, Paul Gessing, Letha Oman, 
Caz Martinez, and Jerry Schalow (via teleconference); 

Governing Council Members Absent: Patrick Chavez; 

Guests Present:   Sandy Beery, School Staff (in person); Patty Matthews, Matthews 
Fox (via teleconference); Ashley Woodard, The Vigil Group (via teleconference); Josh 
Kitchens, Quatrice James, Gary Corkran, and Christine Banks, Pearson Virtual Schools 
staff (via videoconference) and Missy Nelson, Pearson Virtual Schools (in person). 

Call to Order and Roll Call 

Routine Business 
Approval of Agenda 

Public Comment 

Oral Reports 
School Leader Report 

Update on Enrollment 
Academic Success Partner (ASP) Update 

Planning for School Leader Performance Review 
Financial Report: Finance Committee Updates and Recommendations for 

Approval 
Consideration of Budget Adjustment Report (BAR): NMCA_BAR #554-000 

2223-0015-I-31703– Approved 
Consideration of Budget Adjustment Report (BAR): NMCA_BAR #554-

000-2223-0016-I-23000– Approved
Consideration of Budget Adjustment Report (BAR): NMCA_BAR #554-

000-2223-0017-I-24101– Approved
Consideration of Budget Adjustment Report (BAR): NMCA_BAR #554-

000-2223-0018-I-24189– Approved
Consideration of LiveSpeech Invoice for April– Approved 
Consideration of Connections Academy of New Mexico, LLC Invoice for 

April – Approved 
Consideration of School Leader to Work with the Business Manager and 

Board Treasurer to File All Necessary BARs for the 2022-2023 School Year on 
Behalf of the School – Approved 

Consideration of 2023-2024 School Year Budget Documentation 
2023-2024 School Year Budget – Approved 
2023-2024 School Year Calendar– Approved 
2023-2024 Teacher Salary Schedules– Approved 



Consent Items 
Consideration of Minutes from the April 28, 2023 Meeting – Approved 

Action Items - (Action May Occur) 
Consideration of Charter Contract Renewal with New Mexico Public Education 

Commission 
Consideration of NMCA Charter Contract – Approved 
Consideration of NMCA Renewal Condition Plan – Approved 
Consideration of NMCA Performance Framework 2023-2028 – Approved 
Consideration of NMCA Mission Specific Goal Tracking Sheet – No 

approval needed; supplementary documentation. 

Information Items 
School Success Partner (SSP) Update: Pearson Virtual Schools Products, 

Services, and Initiatives Update –Board wishes to invite an NMCA teacher to come 
before GC in July to discuss from their perspective; Ms. Banks to coordinate with Dr. 
Beery. 

Adjournment and Confirmation of Annual Meeting - Friday, June 23, 2023, at 10:00 
a.m.

NOTES from the discussion and action taken on contract and performance 

framework by NMCA Governing Council on May 26, 2023. 

Consideration of Charter Contract Renewal with New Mexico Public Education 
Commission 

Ms. Matthews provided a holistic overview of documentation related to the NMCA 
charter contract renewal with the New Mexico Public Education Commission (NMPED), 
as included in the Governing Council meeting materials. She also discussed a historical 
review of the renewal process in New Mexico. Dr. Beery discussed the mission specific 
goal tracking sheet and the renewal condition plan, as included in the Governing 
Council meeting materials. She reviewed an upcoming meeting with the Commission, 
including meta-analysis of CA data prepared to present. She also discussed the 
renewal condition plan, noting no major changes. The Governing Council took each 
charter contract renewal documentation for approval individually. 

Consideration of NMCA Charter Contract 

There being no further discussion, Mr. Gessing made the following motion and it was 
seconded by Ms. Oman as follows: 

RESOLVED, that the NMCA Charter Contract, as discussed, is hereby approved. 

jhbnm
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The motion passed unanimously.  

Consideration of NMCA Renewal Condition Plan 

There being no further discussion, Ms. Oman made the following motion and it was 
seconded by Mr. Gessing as follows: 

RESOLVED, that the NMCA Renewal Condition Plan, as discussed, is hereby 
approved. 

The motion passed unanimously.  

Consideration of NMCA Performance Framework 2023-2028 

There being no further discussion, Mr. Gessing made the following motion and it was 
seconded by Mr. Martinez as follows: 

RESOLVED, that the NMCA Performance Framework 2023-2028, as discussed, is 
hereby approved. 

The motion passed unanimously.  

Consideration of NMCA Mission Specific Goal Tracking Sheet 

Dr. Beery informed the Board that the NMCA mission specific goal tracking sheet did 
not need additional approval, due to its inclusion in the NMCA Performance Framework 
2023-2028 action item previous. 



APPROVED 7/21/2023

New Mexico Connections Academy (NMCA)
Governing Council Annual Meeting Minutes

DATE: June 23, 2023

TIME: 10:00 am

LOCATION: Held via teleconference due to State Precautions regarding Public Health and Safety During
COVID-19 Pandemic

Dial-in: +1 888 998 2469 PIN: 69052439#

I. Call to Order and Roll Call

Mr. Boitano called the meeting to order at 10:06 am when all participants were present and able to
hear each other. Mr. Boitano asked Ms. Banks to conduct a Roll Call, and advised that a quorum of
the Governing Council was present to begin the meeting.

Governing Council Members Present: Mark Boitano, Paul Gessing, Letha Oman, and Caz Martinez
(via teleconference);

Governing Council Members Joined During the Meeting: Jerry Schalow (via videoconference);

Governing Council Member Absent: Patrick Chavez;

Guests Present: Sandy Beery, School Leader (in person), Ashley Woodard-Storey, The Vigil Group;
Josh Kitchens, Quatrice James, Gary Corkran, and Christine Banks, Pearson Virtual Schools staff (via
videoconference).

II. Routine Business

a. Approval of Agenda

Mr. Boitano asked the Governing Council to review the Agenda distributed prior to the
meeting. There being no changes, a motion was made by Mr. Paul and seconded by Ms.
Oman as follows:

RESOLVED, that the Agenda for the June 23, 2023, New Mexico Connections Academy
Annual Governing Council Meeting, as presented, is hereby approved.

A roll call vote was conducted; the motion passed unanimously.

III. Public Comment



11. Consideration of Back to School Per Night Hotel Cost

Dr. Beery reviewed the update to the per night hotel cost for back-to-school, as
included in the Governing Council meeting materials. There being no further
discussion, Mr. Gessing made the following motion, and it was seconded by Ms.
Oman as follows:

RESOLVED, that the per night hotel cost for back-to-school, as presented, is
hereby approved.

The motion passed unanimously.

12. Consideration of Additional Check Signer

Dr. Beery reviewed the additional check signer item. The Governing Council
discussed current check limits in place, noting that checks with amounts of $5,000
or more are the responsibility of the Governing Council’s designee, as outlined in
its internal controls policy. The Governing Council requested to review the policy
at a future meeting. There being no further discussion, Mr. Schalow made the
following motion, and it was seconded by Ms. Oman as follows:

RESOLVED, that the designation of adding principal of NMCA, which is currently
held by Jolene Ortiz as Additional Check Signer as Jolene Ortiz, NMCA staff
member, as discussed and amended, is hereby approved.

The motions passed unanimously.

V. Consent Items

Mr. Boitano asked the Governing Council members whether there were any items from the Consent
Items that they wished to have moved to Action Items for discussion or tabled. The Governing
Council asked that Consent Item: Consideration of Governing Council Meeting Schedule for the 2023-
2024 School Year, be moved into Action Items. There being no items removed from the consent
items, a motion was made by Mr. Gessing and seconded by Ms. Oman as follows:

RESOLVED, the Consent Item:

a. Consideration of Minutes from the May 26, 2023 Meeting;
b. Consideration of the 2023-2024 General School Handbook;
c. Consideration of the 2023-2024 School Handbook Supplement; and
d. Consideration of Annual Open Meetings Act Resolution; are hereby approved.

The motion passed unanimously.

VI. Action Items - (Action May Occur)

a. Consideration of Governing Council Meeting Schedule for the 2023-2024 School Year

Dr. Beery reviewed the Governing Council meeting schedule for the 2023-2024 school year,
as included in the Governing Council meeting materials. The Governing Council discussed
changing the January meeting to January 26, 2024 at 10:00 am There being no further
discussion, Ms. Oman made the following motion, and it was seconded by Mr. Gessing as

jhbnm
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1           COMMISSIONER GIPSON:  Yes.
2           COMMISSIONER BURT:  Commissioner Beck.
3           COMMISSIONER BECK:  Yes.
4           COMMISSIONER BURT:  Commissioner Taylor.
5           COMMISSIONER TAYLOR:  Yes.
6           COMMISSIONER BURT:  Commissioner Ingham.
7           COMMISSIONER INGHAM:  Yes.
8           COMMISSIONER BURT:  And Commissioner
9 Manis.

10           COMMISSIONER MANIS:  Yes.
11           COMMISSIONER BURT:  All right.  That
12 passes, nine-zero.
13           And this will be our second-to-last one,
14 but last for this -- until we come back.
15           So the next one is New Mexico Connections
16 Academy.  The subcommittee did meet with this school
17 several times to renegotiate multiple items.
18           So there was concerns about their contract
19 renewal conditions that were negotiated and
20 renegotiated multiple times, and we feel confident
21 with where we are.
22           So it was a graduation rate condition.
23 And the school has provided specifics on how they
24 are going to increase their graduation rate and
25 provided documentation of that, year after year, for
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1 their -- the duration of their contract.
2           We also negotiated their mission-specific
3 goals a couple of times.  The first mission goal
4 came to us, and it was basically about kind of
5 having kids do classes.
6           And so the subcommittee really felt like
7 that wasn't quality enough for their mission, and,
8 once again, really had to push the school to get out
9 of the traditional thinking and it be more

10 thoughtful about the supports that they're providing
11 students to have them complete the classes.
12           And so their mission goal that was
13 negotiated is:  "Students will report high
14 self-management skills (as measured by students
15 scoring self-management skills on average as 'easy'
16 or 'very easy' for them) at the spring survey
17 administration."
18           And this is specifically -- so the school
19 has been providing a SEL survey to students every
20 year.  They are taking a portion of that survey that
21 is specific to self-management skills, and they are
22 going to make sure students are doing -- are feeling
23 like they have the support and skills to have that
24 be "easy" or "very easy" for them.
25           The scale was negotiated, which I want to
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1 say thank you to Commissioner Manis, especially,
2 because of his statistician brain that he has, on
3 how to do that.  And so it really helped us in order
4 to figure out how can we really take a look at the
5 survey and how is it accurately reflecting what the
6 school is trying to accomplish.
7           So it's a specific portion of their survey
8 that they already do that they're going to focus in
9 and hone in on and show that they're successfully

10 supporting their students in those self-management
11 skills, which we felt like, for an online school, is
12 very especially -- which the school also believes is
13 especially important for students in an online
14 learning environment.
15           We do recommend approval.
16           MS. JULIA BARNES:  I just wanted to
17 clarify a little bit of the condition.  You had two
18 parts to the condition.  One was that the school go
19 and study what they could do in order to improve
20 their graduation rate.
21           They have presented that information, and
22 the subcommittee accepted that as complete.
23           So the condition-monitoring document
24 indicates that Part 1 is complete.
25           Then the second section is all of the
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1 actions that they're going to take that they believe
2 is going to result in a higher graduation rate.
3           I do want to just note specifically that
4 the condition was not to improve their graduation
5 rate, but to take steps to improve their graduation
6 rate.
7           And, for clarity, we've added a chart in
8 there about their graduation rate, but it's really
9 for information only.

10           There is a belief that once they studied
11 it and then they implemented what they studied, that
12 it would end up in improving the graduation rate.
13           So, Vice Chair, I don't know if you want
14 to add to that, but I just wanted to clarify that.
15           THE CHAIR:  I just wanted to make sure
16 that the Commission heard the Vice Chair did say
17 that the subcommittee recommends to approve.
18           Any discussion or questions?
19           Commissioner Carrillo.
20           COMMISSIONER CARRILLO:  My -- excuse me.
21 So my recollection of a lot of the discussions that
22 we had in the subcommittee related to, at least my
23 feeling, that they were setting the bar on many
24 things way too low.
25           And it was with -- you know, with all due
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1 respect to everybody at the school, honestly, I felt
2 like it was -- here we go -- it was like pulling
3 teeth to even get agreement on Exceeds Standards of
4 being 75, which I personally feel, as exceeding, is
5 pretty low.
6           And the argument was made by the school
7 that since they're, I think, already -- was it 69 or
8 70 -- 50 -- 64, was it?  69?
9           UNIDENTIFIED SPEAKER:  58.

10           COMMISSIONER CARRILLO:  That if we set the
11 Exceeds too high, it was setting everybody up for
12 failure.  And it's, like if you can't Exceed, you
13 can't Exceed.  Then you're at Meets.  That was my
14 feeling.  That you're not at Exceeds.
15           And I felt very strongly that setting
16 Exceeds at 75, I just didn't feel good about it at
17 all.  And I still don't.  And I think that, in
18 general, in -- there's a couple of virtual schools,
19 not just this one -- we have a couple of more --
20 that I just -- you know, I don't like the idea that
21 we make exceptions for the virtual setting the bar
22 lower.
23           No, it's just not okay with me that we do
24 that.
25           So, you know, I'm going to approve the
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1 contract and everything.  There's certainly no sense
2 in not.  But I just think it's something that we
3 need to take a look at in virtual schools.  And I
4 know we have one coming up even for approval as a
5 new virtual school.
6           And it's like, what?  You're no different
7 than anybody else.
8           Our charge is to make sure kids are
9 learning.  Yeah, I want them to feel good.  I want

10 them to feel safe in their environment and
11 everything else.  But I also want them to learn.  To
12 be able to graduate from wherever with a graduation
13 diploma isn't just, "Hey, I made it through," but
14 actually mean something in terms of achievement.
15           So there you have it.
16           THE CHAIR:  Commissioner Beck, and then
17 Commissioner Gipson.
18           COMMISSIONER BECK:  Yeah.  Just really
19 quickly.  I concur with Commissioner Carrillo on
20 that.
21           When I had to go back for 32 hours of
22 classwork to get my teaching certificate at 52 years
23 old, I took distance education classes from BYU.
24 One of them was the history of the Civil War done by
25 one of the premier professors there, all online.  I
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1 had to read five books.  I had to do 24 essays.  I
2 had to do a midterm exam that was two blue books
3 with three questions, and a final exam that was four
4 blue books with three questions, the hardest course
5 I've ever taken.  And it was all virtual.
6           So it can be done, and you can learn that
7 way, for sure.  So I agree.  We can can't lower our
8 standards just because of virtual.
9           THE CHAIR:  Thank you.

10           Commissioner Gipson.
11           COMMISSIONER GIPSON:  I'm just going to
12 quickly respond.
13           There was never any discussion at the
14 subcommittee that there was any -- we were looking
15 at this school differently or setting any standards
16 differently because it was a virtual school.  So
17 that -- and I think we were all in concurrence --
18 they have to abide by State academic standards.
19 They have to do the State assessment.  That's in our
20 performance framework.  And there's no bar that's
21 been lowered for them for that reason.
22           And they do -- we did place the graduation
23 condition on there.  And they have to provide those
24 steps that they're going to undertake to hopefully
25 improve their graduation.
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1           And, you know, I struggle with SEL, being
2 a -- a benchmark, because it's difficult to measure.
3 But the school clearly -- the Meets is going to be a
4 challenge for them.  And I think, as a subcommittee,
5 we've always set those benchmarks specific to the
6 school, whether it's a virtual school or not.  And
7 we've looked at what is attainable.
8           And you do want to make a Meets somewhat
9 attainable, the Exceeds not so much.  So if you look

10 at the -- just the raw numbers, it doesn't look
11 good.  It doesn't.  But when you consider the
12 conversation that took place with that school, this
13 is taking into consideration what that school is
14 able to do at this point in time.
15           And we're -- didn't set it so that they
16 are -- they initially were setting it so that they
17 most likely would Exceed.  And those numbers did
18 change.  But by percentage number, it looks like,
19 "Oh, I could never vote for a 78 percent."  But, you
20 know, it is very specific to that school, and a
21 challenging population.
22           So I don't think we lowered any bar
23 because this was a virtual school.
24           THE CHAIR:  Any other comments or
25 questions?
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1           Commissioner Manis.
2           COMMISSIONER MANIS:  I wasn't able to
3 attend our last negotiations for the May 30th
4 meeting.  But I think a lot of what was discussed on
5 the May 9th meeting was addressed from those issues.
6           I -- personally, I would have liked to
7 have seen the three -- the average of three be a
8 little bit higher, because that is at 70 percent, as
9 far as the score.  I think it could have been at 75

10 or 80 percent, at least for me, if I'm looking at
11 the average.
12           But I think, overall, this is better than
13 what it was.  So thank you for -- for that.
14           THE CHAIR:  All right.  Commissioner
15 Gipson.
16           COMMISSIONER GIPSON:  I move that the
17 Public Education Commission approve the charter
18 contract, including the condition of renewal and
19 exhibits, including the performance framework, for
20 New Mexico Connections Academy, identified in Agenda
21 Item 10, for the 2023-2028 charter term.
22           I further move that the charter contract
23 and Board of Finance designation be signed by the
24 Chair and the completed documents be sent to the
25 school's governing board and posted on the PEC
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1 website.
2           COMMISSIONER TAYLOR:  Second.
3           THE CHAIR:  Any discussion on the motion?
4           Seeing none, let's move to a roll-call
5 vote.
6           COMMISSIONER BURT:  Chair Brauer.
7           THE CHAIR:  Yes.
8           COMMISSIONER BURT:  Commissioner
9 Clahchischilliage.

10           COMMISSIONER CLAHCHISCHILLIAGE:  Yes.
11           COMMISSIONER BURT:  Commissioner Taylor.
12           COMMISSIONER TAYLOR:  Yes.
13           COMMISSIONER BURT:  Commissioner Beck.
14           COMMISSIONER BECK:  Yes.
15           COMMISSIONER BURT:  Commissioner Gipson.
16           COMMISSIONER GIPSON:  Yes.
17           COMMISSIONER BURT:  Commissioner -- or
18 Vice Chair Burt, yes.
19           Commissioner Ingham.
20           COMMISSIONER INGHAM:  Yes.
21           COMMISSIONER BURT:  Commissioner Carrillo.
22           COMMISSIONER CARRILLO:  Yes.
23           COMMISSIONER BURT:  And Commissioner
24 Manis.
25           COMMISSIONER MANIS:  Yes.
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1           COMMISSIONER BURT:  All right.  That
2 passes, nine-zero.
3           THE CHAIR:  Thank you.  So we're going to
4 make just a slight adjustment.  If it pleases the
5 Commission, we're going to move to Item No. 11 that
6 also is relevant to Cottonwood Classical so we are
7 able to take action on their Board of Finance first.
8 And then we'll hop back up to 10-c. to take action
9 on and discuss their contract.

10           Is that okay with everyone?
11           All right.  So let's move to Item No. 11,
12 Discussion and Possible Action on Board of Finances
13 Application for Cottonwood Classical Prep School.
14           Dr. Russell, I think you were getting
15 ready to share, so go ahead.
16           DR. BRIGITTE RUSSELL:  Chair Brauer,
17 Cottonwood Classical has submitted all required
18 documents to become a Board of Finance.
19           THE CHAIR:  Ms. Barnes?
20           MS. JULIA BARNES:  There is a question
21 about that.  And that's what we've been trying to
22 work through with the school.
23           And I think it's administrative, but I
24 think you need to receive the documentation.
25           So I actually put this in the motions.  I
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1 just dropped in the Rule.  They need to have a copy
2 of a certificate of insurance that indicates that
3 the person who will be entrusted with handling the
4 funds of the charter school is adequately bonded.
5           And what typically is provided is a
6 license for their person who does that.  In this
7 case, that has been provided recently, and we
8 uploaded it.
9           The second document, though, which is --

10 this is the PED existing rule on Board of Finance --
11 is a copy of insurance.  And, typically, they upload
12 a certificate of insurance from Poms & Associates.
13 And if it's an independent company, then Poms & --
14 they have a certificate of insurance for their
15 company, and they upload that.
16           In this case, the school has indicated
17 that their -- that their financial person is
18 internal and is an employee of the school.  But I
19 still think Poms & Associates is going to -- is
20 going to provide a certificate of insurance for the
21 school.
22           But we don't have it.  And the language in
23 the rule is, "a copy of a certificate of insurance."
24 So you don't have that yet, as far as I know.
25           I'm just going to double-check with Missy.
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