
CHEMICAL  ANALYSIS :
UNVEIL ING THE

ELEMENTS  OF  NMPED
COMMUNITY  SCHOOL
GRANT REPORTING



MEET JUL IE
AND CHRIS

Hello Everyone!



Brief history of MLSS and how
Community Schools fits in

HISTORY OF  MLSS



NMPED CS Grantees will
understand the reporting

timeline and requirements 

FACILITATE
CS Coordinators will know
how to facilitate a MLSS

self-assessment with their
CS Council members

UNDERSTAND EXPLAIN

CS Coordinators will know
and be able to explain the

LEAD indicators

OBJECTIVES

PLAN

CS Coordinators will know
how to complete and

upload a strategic plan
report

https://mlss.ped.state.nm.us/Account/Login
https://webnew.ped.state.nm.us/wp-content/uploads/2023/05/MLSS-CS-Strategic-Plan-TEMPLATE.docx


OBJECTIVE  1 :

NMPED CS Grantees will
understand the reporting

timeline and requirements 

UNDERSTAND



Complete the MLSS Self-
Assessment 

Community Schools Tab
Due August 25th, 2023

Due June 2nd, 2024

MLSS SELF-
ASSESSMENT

Upload the CS Strategic Plan
from SY22-23 to the MLSS

system 
Due August 25th, 2023

Due June 2nd, 2024

CS STRATEGIC PLAN

MLSS & CS Strategic Plan
required for all NMPED granted

CS that received funding for
SY22-23

MLSS only required for all NMPED
granted CS that will receive

funding for SY23-24

NMPED GRANTED
COMMUNITY SCHOOLS

R E P O RTING T IMELINE  AND
REQUIREMENTS





OBJECTIVE  2 :

EXPLAIN

CS Coordinators will know
and be able to explain the

LEAD indicators



L O O K AT  MLSS  COMMUNITY
SCHOOLS  SECTION

https://mlss.ped.state.nm.us/Account/Login


                    

                   

                    

Have a basic foundational understanding and knowledge of this CS strategy.
The SBLT is being formed and is working towards a plan for this
implementation strategy. Key words: plan, few key practices, beginning, vague,
learning

The SBLT is established and have begun efforts in this strategy, but not fully
developed to a complete implementation level. Key words: partial
understanding, some key practices, developing, some implementation, some
impact, engaging

The SBLT are considered experts in this strategy; excelling through
innovative strategies, a model for other community schools. Key words:
experts, all key practices, systemic change, whole impact, transformation

Learning the
Strategy (1pt)

Engaging for
Change (2pt)

Achieving 
Impact (3pt)

Driving 
Transformation 
(4pt)

The SBLT is using this strategy effectively and creating a foundation for
whole school transformation. Key words: effective, most key practices,
knowledgeable, full implementation, foundational, impact

LEAD



CHEMISTRY POP
QUIZ !

As a group, choose the correct LEAD score on the
following MLSS self-assessment

Look over the evidence (next slide) as a
group

INSPECT EVIDENCE
FROM SBLT

Have a group discussion on the evidence
and the LEAD indicators

GROUP EXPERIMENT

Decide which score should be given on
the MLSS for expanded, culturally
enriched learning opportunties

GROUP OUTCOMES



CS  COUNCIL  EVIDENCE

EVIDENCE 2:

EVIDENCE 1:

EVIDENCE 3: 
A community partner is
identifed for the eSports

Club. 

A before-school
enrichment program and
after school eSports club

are implemented. 

Survey data showed a
need for before school-
time care, after school

time tutoring, after school
time eSports, and summer  

program enrichment.
None of these programs

currently exist at the
school. 





CHEMISTRY POP  QUIZ !  
FOLLOW-UP

As a CS Coordinator, how do you plan to explain the LEAD
indicators to your CS Council?

 
What are the differences between the LEAD indicators? 

 
Will getting a 1 versus a 4 be evaluated or tied to funding?

How can you explain this to your CS Council?
 



OBJECTIVE  3 :

FACILITATE
CS Coordinators will know
how to facilitate a MLSS

self-assessment with their
CS Council members

https://mlss.ped.state.nm.us/Account/Login


FACIL ITATE  A  MLSS  SELF-ASSESSMENT
WITH THE  CS  COUNCIL  MEMBERS

ACTIVITY

https://mlss.ped.state.nm.us/Account/Login


LET 'S  CREATE  SOME CHEMISTRY!

Principal Scientist

CS Coordinator
Scientist

Family Scientist

Staff ScientistCommunity Partner Scientist Student Scientist



LET 'S  CREATE  SOME CHEMISTRY!

Giving a score for
the CS needs

assessment for
this variable on

MLSS



LET 'S  CREATE  SOME CHEMISTRY!
FOLLOW-UP

How did your CS Council come to the conclusion of a LEAD
indicator?

 
Was it difficult to work with everyone? What best practices or

methods can the CS Coordinator utilize to lead this discussion?
 

What else did you learn?
 



OBJECTIVE  4 :

PLAN

CS Coordinators will know
how to complete and

upload a strategic plan
report

https://webnew.ped.state.nm.us/wp-content/uploads/2023/05/MLSS-CS-Strategic-Plan-TEMPLATE.docx






Any template is accepted by NMPED,
as long as it has the necessary

information. 
ABC will have a template that can

be used for this purpose.

CS  STRATEGIC
PLAN

TEMPLATE



Creating a CS Strategic Plan Tools:

Template for CS
Strategic Plan

From ABC!

Template for CS
Strategic Plan

From NMPED: on
website under grant

reporting.



SUPRISE  OBJECTIVE  5 :
PLEASE  F ILL  OUT THE  SURVEY!

SURVEY

After completing MLSS CS
Tab, please fill out the

survey







Q&A

Thank you!

NMPED COMMUNITY SCHOOLS


