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COMMUNITY
NAVIGATOR
NM Pilot Program




A partnership of NMPED Community Schools & 
NMPED Education for Homeless Children & Youth  

Community SchoolsEducation for Homeless 
Children & Youth



DUTIES OF
THE
LOCAL
HOMELESS
LIAISON

Enrollment
Ensuring the identification and school enrollment of students
experiencing homelessness

Referring
Referring families/unaccompanied youth experiencing
homelessness to outside agencies (housing, health and mental
health care, food, public benefits, employment, etc.).  Many of
them will likely need hands-on assistance., as they are in crisis. 

Support
Connecting families experiencing homelessness to early childhood
services. 
Supporting the informed engagement of parents.
Supporting unaccompanied homeless youths 

Awareness 
Disseminating public notice of McKinney-Vento rights and services. 
Providing professional development to school personnel.  



PILOT
PROGRAM:
COMMUNITY
NAVIGATOR

Sit on the SBLT
Partner within Key Practice 6: Integrated Systems of
Support

Data & Evaluation
Collect data and evaluate the pilot program

Case Management
Case manage families who experience housing
insecurity and/or have extensive needs

Work with Homeless Liaisons and
Community School/s
To meet students/families' needs both in and out of
school



Selected Schools for Pilot

Cuba
Cuba Elementary School
Cuba Middle School
Cuba High School

Roswell
Sierra Middle School
Mesa Middle School
University High School

Truth or Consequences
Arrey Elementary School
Hot Springs High School

Aztec
Mosaic Academy Charter School

Espanola
Carlos F. Vigil Middle School

Socorro 
Socorro High School

PILOT PROGRAM
LOCATIONS



Cuba

Roswell

Socorro

TRC

Espanola

Aztec PILOT 
PROGRAM ON
THE MAP



CS Grant
Budget

 ARP-HCY
funds, EHCY
subgrants,

Title 1, Part A
funds, Title IV,

etc.



$59,999
NMPED

Education for
Homeless
Children &

Youth

FUNDING: BRAIDING 
AND LEVERAGING

B
raided and Leveraged Funding



PILOT PROGRAM
TIMELINE

July 2023

Hire a Community
Navigator
Coordinator

August 2023

Hire 6 Community
Navigators

August 2023

Begin Navigator
Pilot Program

May 2024

Pilot Program
Complete;
Evaluation Report
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E
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Q&A
CONTACT US

Julie Brenning

julie.brenning@ped.nm.gov

Dana Malone

Dana.Malone@ped.nm.gov


