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Introduction 

Through charter schools, the Public Education Commission (“PEC”) as Chartering Authority 
seeks to provide families with effective, quality educational options. 

The PEC is responsible for setting and implementing chartering policies that are consistent with 
New Mexico charter school law, charter agreements established with schools, and nationally 
recognized principles and standards for quality charter authorizing. The PEC, through its 
authorized representative(s), will carry out the data collection and monitoring activities 
described in the Performance Review and Accountability System. 

The New Mexico Charter Schools Act purpose: 

The Charter Schools Act … is enacted to enable individual schools to structure 
their educational curriculum to encourage the use of different and innovative 
teaching methods that are based on reliable research and effective practices or 
have been replicated successfully in schools with diverse characteristics; to allow 
the development of different and innovative forms of measuring student 
learning and achievement; to address the needs of all students, including those 
determined to be at risk; to create new professional opportunities for teachers, 
including the opportunity to be responsible for the learning program at the 
school site; to improve student achievement; to provide parents and students 
with an educational alternative to create new, innovative and more flexible ways 
of educating children within the public school system; to encourage parental and 
community involvement in the public school system; to develop and use site-
based budgeting; and to hold charter schools accountable for meeting the 
department's educational standards and fiscal requirements. (§22-8B-3 NMSA 
1978 et seq.) 

Performance Review and Accountability System Objectives 

The PEC seeks to establish a Performance Review and Accountability System that strikes the 
appropriate balance between charter school autonomy and chartering authority intervention. 
The Performance Review and Accountability System is an adaptive tool subject to continuous 
review and improvement so that the students in New Mexico’s public charter schools are 
effectively served. 

The PEC invites New Mexico’s charter schools to be partners in the development and 
continuous improvement of this Performance Review and Accountability System.  

The PEC is committed to providing clear expectations about charter school performance and 
chartering authority oversight activities. The PEC objectives for charter school performance 
review and accountability include: 

● Provide clarity about the process and timeline for collecting performance framework
data
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● Streamline data collection and decrease the burden on NM charter schools
● Consider overall school academic performance across a range of different indicators,

including optional, unique, school-identified measures for evaluating school
specific/mission-specific goals

● Ensure all data and evidence can be reliably and accurately collected and measures can
be reliably and accurately evaluated

● Establish financial metrics that provide clarity about the financial health of charter
schools

● Establish clear policies and procedures for how performance frameworks inform the PEC
actions and decisions, including a range of interventions that the PEC will take in
response to charter school under performance

● Provide annual performance reports that are publicly available to families and schools

Appendix A: Academic, Organizational, and Financial Performance Framework 

The PEC Charter School Performance Framework sets the academic, fiscal, and organizational 
standards by which the PEC-authorized public charter schools will be evaluated, informing the 
PEC and charter school about the school’s performance and sustainability. The Performance 
Framework consists of three separate, free-standing frameworks.  Performance under these 
three separate frameworks does not get rolled up into one overall evaluation.  No one 
document necessarily carries more weight than any other. 

Academic Framework: The academic framework includes measures that allow the PEC to 
evaluate the school’s academic performance and assess whether the academic program is a 
success and whether the charter school is implementing its academic program effectively. The 
framework includes measures to evaluate student proficiency, student academic growth, 
achievement gaps in both proficiency and growth between student subgroups, and for high 
schools, post-secondary readiness, and graduation rate. The framework also includes unique, 
school-identified measures for evaluating mission-specific goals.  These goals must be approved 
by the PEC to ensure quality and rigor of proposed indicators and that the indicators are 
consistent with the purposes of the Charter Schools Act.  

Organizational Framework: The Organizational Framework primarily lists the responsibilities 
and duties that charter schools are required to meet through state and federal laws. The 
organizational framework is the primary focus of the annual school visit process. It was 
developed pursuant to the New Mexico Charter Schools Act and includes indicators, criteria 
statements, and metrics related to schools’ educational program, financial management, 
governing body performance, school environment, and employee and student policies, 
including compliance with all applicable laws, rules, policies, and terms of the charter contract. 
For each indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet 
Standard” and “Does Not Meet Standard”. Indicator ratings are assigned based on evidence 
that the school is meeting the criteria statement(s).  

Based on performance across the organizational indicators and measures, schools receive an 
overall organizational rating that is used by the PEC in annual monitoring and renewal 
decisions. The overall rating will be either “Meets Standard” or “Does Not Meet Standard” 
based on cumulative performance on the organizational indicators. A school will only receive an 
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overall rating of “Does Not Meet Standard” if the school receives “Does Not Meet Standard” 
ratings for three more indicators in an annual review. 

Financial Framework: The financial framework is used to evaluate whether the school is 
meeting financial performance expectations for purposes of annual evaluations and renewal 
decisions. 

Academic Performance Framework 

The Academic Performance Framework answers the evaluative question: Is the academic 
program a success? The framework includes indicators and measures that allow an evaluation 
of the school’s academic performance and was developed pursuant to the New Mexico Charter 
Schools Act. This section includes indicators, measures, and metrics for student academic 
performance; student academic growth; achievement gaps in both proficiency and growth 
between student subgroups; and graduation rate and post-secondary readiness measures for 
high schools. (Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978). 

The Academic Performance Framework includes three indicators, with several required 
measures, and allows for the inclusion of additional rigorous, valid, and reliable indicators 
proposed by the school to augment external evaluations of school performance. 

Note: Schools listed in the lowest 40% of school ranking by the PED that are not a SAM school 
(Supplementary Accountability Model School as identified by PED, or identified by PED using a 
previous definition, as a SAM school) shall prepare an improvement plan to improve any 
deficiencies.  These plans shall be assessed under Organizational Indicator 1.f below.  

Description of Academic Framework Indicators and Measures 

Indicator 1: Student Academic Performance: 
Components from NM System of School Support and Accountability 

The State scoring will be used to score this indicator, including allocation of points for each subpart 

and for total scoring assigned to the school by the State. 

Measure Description 

1.1 Math and Reading Proficiency 
Math and Reading Proficiency (percentage of students who are 
proficient on state assessments in math and reading). 

1.2 English Learner Progress 
Toward English Language 
Proficiency 

English learner progress toward English language proficiency 
(measured by the WIDA ACCESS assessment of English learners). 

1.3 Science Proficiency 
Science proficiency (percentage of students who are proficient 
on state assessments in science). 

1.4 Growth of Highest-Performing 
Students (Q4) 

These growth measures are calculated separately for three 
student subgroups. The three student subgroups are the lowest-
performing students (lowest 25%), the middle-performing 
students (middle 50%) and the highest-performing students 
(highest 25%). 

1.5 Growth of Middle performing 
students (Q2/3) 

1.6 Growth of Lowest-Performing 
Students (Q1) 
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Measure Description 

1.7 Graduation Rate 

The graduation measure includes 4-year, 5-year, and 6-year 
cohort graduation rates. 

Graduation rates are one-year lagged, meaning that rates 
published in the school report are for the cohort that graduated 
by August 1 of the prior year. Rates are calculated for 4-, 5- and 
6- year graduates. Calculation of 4-year, 5-year, and 6-year
cohort graduation rates uses the Shared Accountability method,
which gives each school in which the student was enrolled in
high school proportional credit for their timely or lack of timely
graduation. For schools that qualify as SAM schools, an auxiliary
graduation rate is computed using a senior completer method
which includes only 12th grade students who are not members
of the 4-year cohort.

1.8 Growth in 4-year Graduation 
Rate 

Improvement in the 4-year graduation rate is based on the slope 
of the 4-year graduation rates for the past three years. 
For schools that have a 4-year graduation rate that is over 90%, 
all points are awarded for graduation growth. 

1.9 Career and College Readiness 

College and Career Readiness (CCR) scores are determined by 
the percentage of the prior year 4-year graduation cohort 
members who show evidence of participating in college or 
career preparation, along with the proportion of those students 
meeting a benchmark. This indicator is also one-year lagged and 
calculated using the shared accountability model. 

High school students are expected to participate in at least one 
college or career readiness program: 

1) College entrance exams (Accuplacer, ACT, ACT Aspire,
Compass, PLAN, PSAT, SAT, or SAT Subject Test);

2) Evidence that the student can pass a college-level
course (Advanced Placement, Dual Credit, or IB); or

3) Eligibility for an industry-recognized certification (Career
Technical Education).

Points are given separately for students' participation and for 
their success in achieving targets. 
SAM schools are allowed use of additional indicators including 
ASVAB, WorkKeys, and TABE. 

1.10 Chronic Absenteeism  

Schools earn points based on the percentage of students who 
were not chronically absent.  A chronically absent student is one 
who was absent from school for any reason for at least 10 
percent of the days enrolled. 

1.11 Educational Climate Survey, 
Multicultural Initiatives, and 
Socio-emotional Learning (SEL) 

The Educational Climate survey measures the extent to which 
classroom teachers demonstrate instructional practices known 
to facilitate student learning. Students answer survey questions 
on topics such as classroom teaching and expectations of 
students. 
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Indicator 2: Subgroup Performance 
Subgroup measures are based on the school’s relative performance (statewide percentile rank) 
compared to all NM public schools serving the same grades. Points are assigned using the State 
scoring allocation for each subpart, for all students statewide and for any other data required to score 
this section. Points assigned for each subgroup are averaged to calculate overall points for measures 
2.1, 2.2, and 2.3. 

Measure Description 

2.1 Subgroup Growth of Highest- 
Performing Students (Q4) 

Students are compared to all students statewide serving the 
same grade levels, based on the Growth results calculated by 
NM PED for Q4 students. (Growth categories to be amended to 
conform to how NM PED identifies growth categories.) 

2.2 Subgroup Growth of Middle- 
Performing Students (Q2/3) 

Schools are compared to all students statewide serving the same 
grade levels, based on the Growth results calculated by NM PED 
for Q2/3 students.  (Growth categories to be amended to 
conform to how NM PED identifies growth categories.) 

2.3 Subgroup Growth of Lowest- 
Performing Students (Q1) 

Schools are compared to all students statewide serving the same 
grade levels, based on Growth results calculated by NM PED for 
Q1 students.  (Growth categories to be amended to conform to 
how NM PED identifies growth categories.) 

2.4 Subgroup Proficiency 

Students are compared to all students statewide serving the 
same grade levels, based on subgroup proficiency rates for all 
eligible subgroups.  (Growth categories to be amended to 
conform to how NM PED identifies growth categories.) 

Indicator 3: School-Specific Goals 

Additional indicators to augment external evaluation of performance, consistent with the purposes of 
the Charter Schools Act NMSA§22-8B-9.1(C).) 

Description Points 

100 

NARRATIVE The overreaching goal at the NMAMA is for students to 
graduate with an extensive knowledge of Media Literacy and its 
impact and influence on their lives. Each year, core subjects 
and Career Technical Education courses tackle the tenets of 
Media Literacy, as well as offering collaborative media 
experiences that enrich the student’s exploration and interests 
in the media arts. From Middle School through High School, 
students are required to complete media activities and 
organize media portfolios that demonstrate a comprehensive 
experience. Student completion of all prescribed elements of 
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the Media Literacy Program culminates in a 60-hour media 
internship in the student’s chosen field. 

GOAL:  NMAMA students in grades 6-12, enrolled on the 40th and 
120th day of the school year, will complete all of the Media 
Literacy Program elements prescribed for their grade level, and 
NMAMA graduates who are on the traditional graduation track 
(not the ability-option for students with severe cognitive 
disabilities, unless that student completes an internship) will 
successfully complete one or more Media Arts related 
internship(s) (60-contact hours) as evaluated by the Internship 
Program Agreement Form. 

Measure Rating 
Category   

Description of Target for Each Performance Level   Score 

Exceeds Standards  85%-100% of NMAMA students in grades 6-12, enrolled on the 
40th and 120th day of the school year will complete all of the 
Media Literacy Program elements prescribed for their grade 
level, and 
85%-100% of NMAMA who graduate on the traditional track 
will have completed one or more Media Arts related 
internship(s). 

To score in this category, at least 85% of both groups listed 
must attain the goal. 

100 points 

Meets Standards  70%-84% of NMAMA students in grades 6-12, enrolled on the 
40th and 120th day of the school year will complete all of the 
Media Literacy Program elements prescribed for their grade 
level, and 
70%-84% of NMAMA who graduate on the traditional track will 
have completed one or more Media Arts related internship(s). 

To score in this category, at least 70% of both groups listed 
must attain the goal. 

75 points 

Working to Meet 
Standard  

60%-69% of NMAMA students in grades 6-12, enrolled on the 
40th and 120th day of the school year will complete all of the 
Media Literacy Program elements prescribed for their grade 
level, and 
60%-69% of NMAMA who graduate on the traditional track will 
have completed one or more Media Arts related internship(s). 

To score in this category, at least 60% of both groups listed 
must attain the goal. 

25 points 
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Falls Far Below 
Standard  

59% or less of NMAMA students in grades 6-12, enrolled on the 
40th and 120th day of the school year will complete all of the 
Media Literacy Program elements prescribed for their grade 
level, or 
59% of less of NMAMA who graduate on the traditional track 
will have completed one or more Media Arts related 
internship(s). 

If either group scores in this category, then the school is scored 
“falls far below.” 

O points 

Summary of Indicator Rating System and Assigned Points 

Schools receive up to 100 points for each academic measure. The average weighted points across the 
framework are used to assign the overall rating. 

Academic 
Indicators 

Description Assigned Points 
Total Weight 

Elem. High 

Indicator 1: 
Components 
from NM System 
of School 
Support and 
Accountability 

Charter school performance on 
each of the components of the 
NM PED ESSA Plan 

The school earns points 
equal to the school’s 
overall index score from 
the New Mexico System of 
School Support and 
Accountability. (1-100 pts) 

35% 37.5% 

Indicator 2: 
Subgroup 
Performance 

Subgroup measures are based on 
the school’s relative performance 
(statewide percentile rank) 
compared to all NM public 
schools serving the same grades. 

Points assigned for each 
subgroup are averaged to 
calculate overall points for 
measures 2.1, 2.2, 2.3, and 
2.4.  (1-100 points) 

30% 25% 

Indicator 3 
Mission- or 
School-Specific 
Goals 

Charter schools shall include at 
least one mission or school-
specific goals that is Specific, 
Measurable, Achievable, 
Relevant and Time-bound. 

Points are assigned based 
on the average of the 
ratings (if there are two or 
more goals) for the goals 
listed in Indicator 3. (0-100 
points)  

35% 37.5% 
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Organizational Performance Framework 

The Organizational Framework primarily lists the responsibilities and duties that charter schools are required to meet through state and federal laws. It 
was developed pursuant to the New Mexico Charter Schools Act and includes indicators, criteria statements, and metrics related to schools’ 
educational program, financial management, governing body performance, school environment, and employee and student policies, including 
compliance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5, 9) NMSA 1978). 

The organizational framework is the primary focus of the annual school visit process. The framework is structured into five categories of information. 
Each category has multiple indicators and each indicator includes one or more criteria statements that serve as the metric for evaluating 
organizational performance.  

For each indicator a school receives one of three ratings: “Meets Standard,” “Working to Meet Standard” and “Does Not Meet Standard” which are 
defined below. Indicator ratings are assigned based on evidence that the school is meeting the criteria statement(s). 

Meets Standard: 

The school meets the standard if it satisfies each of the criteria statements described for the indicator OR if the authorizer currently 
has no evidence or information to indicate the school does not meet the criteria statements. 

Working to Meet Standard: 

There is evidence to indicate the school does not, or at some point in the school year did not, satisfy the criteria statements described 
for the indicator AND within 30 days after receiving a notification of non-compliance, the school submitted evidence to demonstrate 
immediate correction of any outstanding matters AND, if required, submitted a corrective action plan to prevent future occurrences 
of the same concern.  

Does Not Meet Standard: 

There is evidence to indicate the school does not, or at some point in the school year did not, meet the criteria statements described 
for the indicator and the school failed to submit evidence of correction and/or a corrective action plan, if required, within 30 days of 
notification OR the school failed to implement the corrective action plan, if required, OR the non-compliance is repeated from the prior 
evaluation. 

Schools receive an overall organizational performance rating of either “Meets Standard”, “Working to Meet Standard” or “Does Not Meet Standard”. If 
a school receives “Does Not Meet Standard” ratings for three or more indicators, the school will receive an overall organizational framework rating of 
“Does Not Meet Standard”. Fewer than three such ratings will result in an overall rating of “Meets Standard.” In addition, if a school receives a “Does 
Not Meet Standard”, on any indicator, the CSD and the PEC may conduct a closer review the following year on that indicator, and/or the PEC may 
require the school to submit a corrective action plan to specify actions and a timeline to correct the performance deficiency. 
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Topics and 
Indicators1  

Criteria Statements 

1. EDUCATIONAL PROGRAM REQUIREMENTS

1.a. Is the school
implementing the
material terms of
the approved
charter application
as defined in the
Charter Contract?

● School’s mission is being implemented.

● The school has documentation/evidence that it is implementing its educational program.

● The school stays within its enrollment cap at all times and serves only the approved grade levels.

1.b.  Does the
school comply with
state and
contractual
assessment
requirements?

● The school administers all required state assessments, as delineated in NMSA 22-2C-4

● The school administers all required contractual assessments (if specified in contract/performance framework).

● The school ensures assessment accommodations are properly administered to all eligible students.

● The school adheres to assessment procedures and requirements as delineated in NMAC 6.10.7.

1.c. Is the school
protecting the
rights of students
with special
needs? (Note:
These provisions
include only
students with
disabilities.)

● The school is in 100% compliance with the Special Education Bureau identified indicators. (34 CFR § 300.600 (a)(2)
and Subsection F of 6.31.2.9 NMAC.)

● The school has not been the subject of a due process hearing that resulted in a finding of noncompliance during the
current school year.

● The school has not been cited for noncompliance with applicable federal and state special education rules and
regulations as the result of a state-level parental complaint during the current school year.

● The school is in compliance with all terms of any corrective action plan that resulted from a state-level complaint.

● The school has received no OCR complaint regarding students with disabilities that was determined to be valid or
that demonstrated a students’ rights were violated. (NMSA 22-8B-4)

1 Indicator numbers have changed because the financial indicators, formerly 2.a-f, have been removed and now comprise the Financial Performance Framework. 



11

Topics and 
Indicators1  

Criteria Statements 

1.d. Is the school
protecting the
rights of English
Learner students?

● The school has no valid complaints that indicate an EL student’s or families’ rights have been violated. (NMSA 22-8B-
4 (A))

● The school does not have a major discrepancy (>5%) between ELs identified and assessed as monitored by the
Language and Culture Bureau or is able to provide appropriate documentation and explanation for such a
discrepancy.

● All EL students must be provided services as evidenced by STARS data reporting for services coded as 1062 (ESL) or
1063 (ELA/ELD) or must be coded as a parent refusal and have documentation to support the refusal as monitored
by the Language and Culture Bureau.

● The school has received no OCR complaints regarding EL students determined to be valid that demonstrate a
students’ rights were violated. (NMSA 22-8B-4)

● The school has a process for identifying, serving and assessing English Learners (may include a review of student
cumulative files during site visits) to comply with state and federal law regarding serving English Learners.

1.e. Does the
school comply with
federal and state
grant program
requirements?

● The school meets program requirements for all PED and federal grant programs it implements and is responsive to
any concerns or findings of non-compliance in accordance with grant requirements.

1.f. Does the
school implement
an Educational
Plan for Student
Success
(NMDASH)?

● The school has an active core team engaged in the DASH process.

● The school is implementing their annual and 90-day plans, as evaluated through reviewing evidence and
school/adult actions during the site visit.

Only applicable for schools identified as TSI, CSI, or MRI or schools that are required to implement an NMDASH plan
by a PEC Corrective Action Plan and schools in the bottom 40% of the state ranking by PED that are not a SAM school
(either identified by PED, or identified by PED using a previous definition, as a SAM school).
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2. GOVERNANCE AND REPORTING

2.a. Is the school
complying with
governance
requirements?

● The governing body meets membership requirements: NMSA 22-8B-4; PEC policy
o Maintains at least 5 members
o Complies with governance change policy
o Notifies the PEC of board membership changes within 30 days, with complete documentation, and
o Fills all vacancies within 45 days, or 75 days, if extension is requested by school.

● All members of the governing body complete all training requirements in accordance with established deadlines.
(NMAC 6.80.5.8 and 9)

● The school’s governing council independently oversees the school’s finances according to law

● Governing council policies and procedures, minutes or other documents ensure that required financial reports are
being presented to the governing council on a monthly basis

● The governing council demonstrates in board meetings that it analyzes the financial position of the school

● The charter school maintains a Board of Finance or has the capabilities to have a Board of Finance, and maintained
the Board of Finance during the contract term

● The governing body has not received any OMA complaints (by the AG’s office) that were evaluated and found to be
verified complaints of OMA violations. (NMSA 10-15-1 and 3)

2.b. Is the school
complying with
nepotism and
conflict of interest
requirements?

● The school is free of nepotism concerns regarding the governing board and demonstrates compliance with nepotism
statute and the school’s own nepotism policy.

● The school is free of conflict-of-interest concerns and demonstrates compliance with conflict-of-interest statute and
the school’s own conflict of interest policy.

2.c. Is the school
meeting reporting
requirements?

● The school complies with reporting deadlines from the PED, the PEC, and other state agencies.
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3. STUDENTS AND EMPLOYEES

3.a. Is the school
protecting the
rights of all
students?

● The school has received no complaints determined to be valid that demonstrate the school’s lottery, admission, and
enrollment practices are unfair, discriminatory, or legally non-compliant and a review of lottery, admission, and
enrollment policies demonstrates compliance with legal requirements.

● The school has received no valid complaints that demonstrate the school’s discipline hearings and practices are not
conducted in accordance with law and due process. (NMAC 6.11.2. 1, et seq.)

● The school has received no valid complaints that demonstrate the school fails to respect students’ privacy, civil
rights, and constitutional rights, including the First Amendment protections and the Establishment Clause
restrictions prohibiting schools from engaging in religious instruction.

● The school has received no valid complaints that demonstrate the school fails to comply with the requirements of
the McKinney Vento Act and protects the rights of students in the foster care system.

● The PED has a board-approved complaint policy and dispute resolution process per 6.10.3D NMAC

3.b. Does the
school meet
attendance,
retention, and
recurrent
enrollment goals
for students?

● The school meets the 95% average daily attendance goal, or demonstrates successful implementation of a whole-
school student attendance improvement plan.

● The school maintains at least 80% retention of enrolled students from date of enrollment until the end of the school
year, or students who leave prior to the end of the year are classified as graduates, completers, or have earned their
GEDs.

● The school has a 70% reenroll rate from one school year to the next.

3.c. Is the school
meeting teacher
and other staff
credentialing
requirements?

● All employees of the school are appropriately licensed as required by law. (NMSA 22-10A-3)

● All employees hold licensure or have submitted a licensure application within 30 days of beginning employment
with the school

● The school employs a licensed administrator at all times

● School meets the requirements of all licensure waiver plans and alternative licensure plan requirements. (NMSA 22-
10A)

● The school accurately reports all staff to the PED, as verified through site visit reviews.
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3.d. Is the school
respecting
employee rights?

● The school implements an annual system for teacher evaluations and observations with timelines and evaluation
criteria.

● Teacher observations are documented and communicated with teachers in accordance with the school’s teacher
evaluation plan.

● Teachers are provided evaluation report and reports are maintained in teacher personnel files.

● The school maintains teacher contracts in all staff files. (NMSA 22-10A-21)

● The school complies with the minimum teacher salaries. (NMSA 22-10A-7, 10, 11)

● The school has no verified complaints regarding violations of teacher rights under the school personnel act, FMLA,
ADA, etc. (NMSA 22-10A-1 et seq.)

● The school implements a teacher mentorship program for novice teachers in accordance with NMSA 22.10A-9.

3.e.  Is the school
completing
required
background checks
and reporting
ethical violations?

● The school maintains legally compliant background checks in all staff files including evidence of background checks
for substitutes, all contracted service providers, and anyone with unsupervised access to students. (NMSA 22-10A-5)

● The school reports incidents of violations of teacher/licensed staff ethical rules or criminal convictions
to the PED pursuant to the School Personnel Act. (NMAC 6.60.8.8 and NMSA 22-10A-5)

4. SCHOOL ENVIRONMENT

4.a. Is the school
complying with
facilities
requirements?

● The school meets PSFA occupancy, NMCI and ownership requirements. (NMSA 22-8B-4.)

● The school has an e-occupancy certificate.

● The school has PSFA letter verifying condition index.

● The school notifies the PEC prior to any change in facilities.

● There are no verified complaints that demonstrate buildings, grounds or facilities do not provide a safe and orderly
environment for public use. (Subsection P of 6.29.1.9 NMAC)

- safe, healthy, orderly, clean and in good repair

- in compliance with the Americans with Disabilities Act-Part III and state fire marshal regulations, Sections
59A-52-1 through 59A-52-25 NMSA 1978

- Written records of pesticide applications will be kept for three years at each school site and be available
upon request to parents, guardians, students, teachers and staff.
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4.b. Is the school
complying with
transportation
requirements?

● If the school owns a school bus or otherwise provides student transportation, the school has no verified complaints
about following applicable statutes, regulations, or policies related to providing transportation.

4.c. Is the school
complying with
health and safety
requirements?

● The school conducts all required emergency drills and practiced evacuations. (NMSA 22-13-14 and
NMAC6.29.1.9(O))

● The school submits school wellness and safety plans, and all required revisions, in accordance with deadlines to the
PED. (NMAC 6.12.6.8)

● The school has evidence that it complies with 24-5-2 NMSA 1978 and provides satisfactory evidence of
immunization, is actively in the immunization process, or properly exempted from immunization.

● The school demonstrates compliance with all facility corrective requirements from the most recent inspection from
any other state entity.

4.d. Is the school
handling
information
appropriately?

● The school has no verified complaints that demonstrate  it failed to comply with FERPA requirements.

● The schools has no verified complaints that demonstrate  that it does not obtain, maintain, and transfer cumulative
files as required by law.

4.e Is the school
making
information
accessible to the
public?

● The school maintains a website with contact information for school staff and board members, student/parent
handbook, and up to date governance meeting information.

4.f. Does the
school have an
equitable and
positive school
climate that
supports students’
social and
emotional
development?

● The school has an active equity council.

● The school is actively building its capacity to support culturally responsive social emotional learning.

● The school provides high quality supports to students with intentional connections to family and community.
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Financial Performance Framework 

Topics and 
Indicators2  

Criteria Statements 

5. FINANCIAL MANAGEMENT AND OVERSIGHT

5.a. Is the school
meeting financial
reporting and
compliance
requirements?

● The school submits all budget request documents and budget approval documents to the PED according to PED’s
established deadlines. (NMSA 22-8-6.1 and 10.)

● The school submits quarterly (or monthly) reports according to PEDs established deadlines and without frequent,

repeated errors.  All required reports are posted to the school’s website. (NMSA 22-8-6.1 and 10)

5.b. Is the school
following Generally
Accepted
Accounting
Principles?

● Was there a finding in the school’s last audit opinion that the school violated GAAP?

5.c. Is the school
responsive to audit
findings?

● The school’s last audit is devoid of any multi-year repeat findings.

5.d. Is the school
managing grant
funds responsibly?

● The school expends at least 99% of grant funds for all accounts without reversion and submits expenditures that

are allowable with at least 90% aligned to the specific categories in the grant application budget.

2Financial indicators were previously 2.a-f in the combined Organizational-Financial Performance Framework. 
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Topics and 
Indicators2  

Criteria Statements 

5.e. Is the school
adequately staffed
to ensure proper
fiscal
management?

● The school has a licensed business manager at all times during the school year and demonstrates stability in this
position (no more than 1 change within a year).

● The school has a certified State Procurement Officer and all changes are reported to the State Purchasing Agent in
accordance with deadlines. (NMSA 13-1-95.2)

● The governing council’s audit committee and finance subcommittee are properly constituted and meet as

required. (NMSA 22-8-12.3)

5.f. Is the school
meeting their
obligations timely
and with
appropriate
internal controls?

● The school has no validated issues related to bills, invoices, or other liabilities being paid in a timely fashion or

without appropriate controls.
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Discretionary waivers 



Exhibit 1.c 

Discre onary waivers 

None iden fied 



New Mexico Public Education Commission

 

PEC rule 



Exhibit 1.d

PUBLIC EDUCATION COMMISSION STATE CHARTER 

SCHOOL PROCEDURES 

NMAC 6.2.9 

https://www.srca.nm.gov/nmac/nmregister/xxxiv/6.2.9.html
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Monitoring documents 



School Name Academic Year

Name of Assessment

How often Assessed

Definition of how 
students 

successfully meet 
the goal

Exceeds

Meets

Approches

Does not meet

FAY Count Tested Count Number Met Percent Met

6 4 67%

6 4 67%

6 4 67%

6 2 33%

6 3 50%

6 4 67%

6 4 67%

42 25 60%

8th grade

NARRATIVE DESCRIPTION OF OUTCOME AND PLAN FOR THE COMING YEAR

9th grade

10th grade

11th grade

12th grade

All students

Outcome

Meets

59% or below of students enrolled on both the 40th and the 120th day

Mission Specific Goal Outcomes

Grade Level

6th grade

7th grade

Complete, with an 80% or higher score, all prescribed media literacy program elements for their grade 
level

TARGETS

85-100% of students enrolled on both the 40th and the 120th day

70-84% of students enrolled on both the 40th and the 120th day

60-69% of students enrolled on both the 40th and the 120th day

GOALS

NMAMA students in grades 6-12, enrolled on the 40th and 120th day of the school year, (not the ability-option for students 
i i i i i i i i i ) i f i i

MEASURE OF SUCCESS

Grade level Media Literacy Program elements

Annually

Mission Specific Goal: Data Tracker

New Mexico Academy for the Media Arts

School Mission

The NM Academy for the Media Arts offers a project-based, cross-curricular education that focuses on media 
arts. The Mission is to prepare students for postsecondary education and careers, and to help them to understand 
the role of media arts in people’s lives. Media Arts is the state’s only media arts-focused school and has deep 
ties to industry partners and employers in areas such as film and graphic design. Media Arts aims to graduate 
students who are academically, ethically, and technically prepared for college and careers.
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School and Governing Board approval 



The New Mexico Academy for the Media Arts (f.k.a. Media Arts Collaborative Charter School)  
offers secondary students a comprehensive, project-based, cross-curricular education centered in the media arts.  

We prepare our graduates for positions in the media industries and for the rigor of post-secondary education. 

New Mexico Academy for the Media Arts 
Governing Council Virtual Meeting via ZOOM Platform 

Tuesday, May 23, 2023 @ 10:30am 

AGENDA 

D R A F T  
1. Quorum Call, 10:30am

a. Mike Trujillo, Absent

b. Carolyn Carlson, Present

c. Malinda Menke, Present

d. Channing Concho, Present

e. Faith Sisneros, Present

2. Approval of Agenda 

a. Ms. Sisneros approved, Ms. Concho seconded

b. Approved, 4-0 

3. Public Input

4. Reports

a. Principal Jonathan Dooley presented an overview of the PEC contract: 

Indicator 1:  Student Academic Performance includes Math, Reading and
Science proficiency, ELL language proficiency, student growth, graduation
rate, college & career readiness, attendance and school / SEL climate. 

Indicator 2:  Subgroup Performance also includes SPED, FRLP, ELL, as well as
student ethnic population and their performance and proficiency. 

Indicator 3:  School-Specific Goal includes Media Literacy, Portfolios and
Internship Program, with evidence and completion requirements.

Educational Program Includes Project-Based Learning with Exhibitions of
learning, mixed-grade pedagogy, teacher collaboration, Media Literacy
instruction and career-relevant internships. 

Educational Program Requirements includes material terms, state
assessments, protecting right of SPED & ELL students, compliance with
state grant programs and NM DASH.

Governance and Reporting includes governance requirements, conflict of
interest requirements and reporting requirements.
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 The New Mexico Academy for the Media Arts (f.k.a. Media Arts Collaborative Charter School)  
offers secondary students a comprehensive, project-based, cross-curricular education centered in the media arts.   

We prepare our graduates for positions in the media industries and for the rigor of post-secondary education. 
 

 Students and Employees includes protecting the rights of all students, 
attendance and enrollment goals, meeting staff credentialing, employee 
rights, and completing background checks & ethical violations. 

 School Environment includes facilities requirements, Health & Safety 
requirements, handling info appropriately, accessible to the public, 
supporting SEL development. 

 Financial Management & Oversight includes financial reporting & 
compliance, accepted accounting principles, audit findings, responsibility to 
grants, fiscal management and meeting obligations timely with controls. 

 Other Indicators include enrollment cap at 360 in grades 6-12, relationship 
with a non-profit, breakfast & lunch, and annual site visits. 

 Summary Indicator Rating System & Points: 

 

5. Action Items 

a. Ms. Sisneros approved, Ms. Concho seconded 

b. Approved, 4-0 

6. Old Business 

a. No Old Business 

7. New Business 

a. No New Business 

8. Adjourn, 10:43am 

 1 

 

Summary of Indicator Rating System and Assigned Points 
Schools receive up to 100 points for each academic measure. The average weighted points across the framework are used to assign the overall rating. 

Academic Indicators Description Assigned Points 
Total Weight 

Elem. High 

Indicator 1: 

Components from NM 

System of School 

Support and 

Accountability 

Charter school performance on each 

of the components of the NM PED 

ESSA Plan 

The school earns points equal to the school’s 

overall index score from the New Mexico 

System of School Support and Accountability. 

(1-100 pts) 

35% 37.5% 

Indicator 2: Subgroup 

Performance 

Subgroup measures are based on 

the school’s relative performance 

(statewide percentile rank) 

compared to all NM public schools 

serving the same grades.  

Points assigned for each subgroup are 

averaged to calculate overall points for 

measures 2.1, 2.2, 2.3, and 2.4.  (1-100 points) 

30% 25% 

Indicator 3 Mission- or 

School-Specific Goals 

Charter schools shall include two 

mission or school-specific goals that 

are Specific, Measurable, 

Achievable, Relevant and Time-

bound. 

Points are assigned based on the average of 

the ratings (if there are two or more goals) for 

the goals listed in Indicator 3. (0-100 points)  

35% 37.5% 
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The New Mexico Academy for the Media Arts (f.k.a. Media Arts Collaborative Charter School)  
offers secondary students a comprehensive, project-based, cross-curricular education centered in the media arts.  

We prepare our graduates for positions in the media industries and for the rigor of post-secondary education. 

New Mexico Academy for the Media Arts 
Governing Council Virtual Meeting via ZOOM Platform 

Tuesday, June 13, 2023 @ 10am 

MINUTES 

Final 
1. Quorum Call,

a. Mike Trujillo, Present

b. Carolyn Carlson, Present

c. Channing Concho, Present

d. Malinda Menke, Absent

e. Faith Sisneros, Absent

2. Approval of Agenda 

a. Ms. Carlson motioned to approve; Ms. Concho seconded. Approved, 3-0. No
discussion or extensions. 

3. Approval of Minutes

a. May 9, 2023 Council Meeting

i. Ms. Carlson motioned to approve; Ms. Concho seconded. Approved,
3-0. No discussion or extensions. 

b. May 23, 2023 PEC Contract Meeting

i. Ms. Carlson motioned to approve; Ms. Concho seconded.  Approved,
3-0. No discussion or extensions. 

c. May 25, 2023 Executive Session Meeting

i. Ms. Concho motioned to approve; Ms. Carlson seconded. Approved,
3-0. No discussion or extensions. 

4. Committee of the Whole 

a. No committee of the Whole 

5. Public Input

a. Introduction of Amy Wilds, PAC Rep for IDEA-B Information. 

6. Reports

a. Principal – Jonathan Dooley shared end-of-year stats:  184 enrollment and
95% Attendance. Mr. Dooley projected a 237 enrollment for 2023-24. He
and registrar Courtney Clyne are currently contacting families. 
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 The New Mexico Academy for the Media Arts (f.k.a. Media Arts Collaborative Charter School)  
offers secondary students a comprehensive, project-based, cross-curricular education centered in the media arts.   

We prepare our graduates for positions in the media industries and for the rigor of post-secondary education. 
 

Mr. Dooley discussed the NM DASH 90-Day Report: 
• Progress on Benchmark Goals: 

o 100% of Seniors on the 40th and 120th day were graduated. 
o Only 57% FAY at grade level or one-year growth in Math. 

• Critical Actions: 
o Uptick in “F” Grades,  but 95% Attendance, 84% Internships. 
o Freshmen made best gains in Math, 48% to 71% growth. 

• Next Steps: 
o Classroom strategies, student accountability, aware of SEL. 
o PBL media focus, weekly milestones, community buy-in. 

 
Mr. Dooley relayed information from the staff end-of-year PD week: 

• 2023-24 Parent & Student Handbook 
o Again, classroom discipline is on the front burner. 
o Streamline the Handbook. 
o Ask:  What is going on in the classroom? 
o Do teachers have a clear & consistent discipline plan? 
o How are we engaging students in learning? 

• 2023-24 Master Schedule 
o Adding another Media course:  Digital Arts and Animation. 
o Throughout the school year, every student will have each of 

the media teachers at least once. 
o CTE instructors offering a  variety of media experiences. 

• 2023-24 Working Theme for Fall 
o Strengths-based approach focuses on positive relationships. 
o Reframing our beliefs and biases about students. 
o PBL connection to SEL. 
o Self-efficacy v. self-agency. 
o Goal is to create a community of caring… 

 
Mr. Dooley shared information from IDEA-B for Council approval: 

• To improve graduation rate, Media Arts provides 1-1 high-dosage 
tutoring during the school day, as well as total inclusion to support 
students with disabilities. 

• To decrease dropout rate, Media Arts will continue to focus on SEL 
through a Mentorship Program as data has shown improved academic 
achievement.  

• Licensed SPED teachers and SPED instructional assistants work with 
SWD who have IEPs. 

• Total Allocated:  $36,691.05 
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Mr. Dooley highlighted the $100,230 from the CTE NextGen Grant: 
• Budget for an Internship Coordinator and stipends to assist in Media 

Literacy development and curriculum. 
• Supplies & materials for the end-of-year celebration and for student 

media Exhibitions of Learning. 
• Student travel stipends for bus or other transportation to get to 

internships.  
• Technology for 1-1 laptops and software for media production, i.e. 

Adobe, Microsoft, etc. 
• Approved Title II funds to stipend Media Literacy PD. 

 
Mr. Dooley also shared information from Ed Secretary, Dr. Arsenio Romero: 

• Legislative Priorities: 
o Universal Meals, Vo-Tech Licensure, EA Salary Increase 

• School-Level Interventions: 
o Priority Schools receive funding to support interventions 

• Chronic Absenteeism: 
o Additional funding to implement Attendance for Success 

• Teacher Vacancies by the Numbers: 

 
 
In closing, Mr. Dooley reviewed his Head of School  2022-23 Evaluation: 

• PEC grants 5-year renewal with NO conditions 

• Pathways at 100%, Internships at 84% 
• Consistent discipline policies, classroom interventions 

• Staff leads with Project Milestones, Expos, KidTalks 
• CPO Certification, SEO increases lottery applicants 
• Attendance Rate at 95%, Graduation Rate at 79% 
• Math, Science & Reading test results surpass NM 
• Media production increases, “F” grades decrease 
• Diverse student population reflects NM demographics 

 
In moving forward, Mr. Dooley targeted next steps for Media Arts that he 
gleaned from the recent NM Black Education Act, 2nd Annual Conference: 

• Planning for Pluralism: 
o Understanding Lived Experiences 
o Seeing things from Another POV 
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o Microaggressions & Implicit Bias 
o SEL is a Skillset to Resiliency, Trust 
o More Play, More Creativity 
o Need to Reframe the Narrative 
o Identity & Representation Matter 

NOTE:  Mr. Trujillo thanked Mr. Dooley for his work at Media Arts. Mr. Trujillo  
expressed gratitude and commended Mr. Dooley on the relationships he had 
built with the school community. Mr. Trujillo singled out the challenges 
during the pandemic and how Mr. Dooley moved forward with a positive 
attitude and constant support.  

b. Business Managers – Mike Vigil II talked about the projected carryover 
matched close to the actual carryover of $487,000. Capital appropriations 
waiting, such as Tuff Sheds for Greenspace. Media Arts has been wise about 
spending and the future looks good.  

Over the next few years, staff may grow as enrollment grows. However, cash 
flow is on the positive side. Media Arts was able to cover all reimbursed 
funds. In a good spot as funds come in by the end of June 2023. 

Budget for 2023-24 was the first approved by PED. Thanks to everyone for 
their work and, especially, getting the documents signed. Media Arts is 
prepared for a new administrator and new fiscal year.  

Ms. Carlson motioned to approve; Ms. Concho seconded. Approved, 3-0. No 
discussions or extensions.    

7. Action Items 

a. Approval of the SY24 IDEA-B 

i. Ms. Concho motioned to approve; Ms. Carlson seconded. Approved, 
3-0. No discussions or extensions. 

b. Approval of BAR #501-000-2223-0035-I 

i. Ms. Carlson motioned to approve; Ms. Concho seconded.  Approved, 
3-0. No discussions or extensions.  

8. Old Business 

a. Principal Hiring Update – Mr. Trujillo mentioned that the applications have 
been narrowed to 15. He asked that Ms. Carlson and Ms. Concho organize  
two cohorts with one Council member and one staff member each. Then 
each cohort will interview their applicants. These interviews would narrow 
the applicants down to one cohort that the entire Council will interview.  

Mr. Trujillo would like to have the first round of interviews of the two cohorts 
completed in two weeks from today, keeping the timeframe open for 



 The New Mexico Academy for the Media Arts (f.k.a. Media Arts Collaborative Charter School)  
offers secondary students a comprehensive, project-based, cross-curricular education centered in the media arts.   

We prepare our graduates for positions in the media industries and for the rigor of post-secondary education. 
 

potential conflicts. The Council will still accept applications, but Mr. Trujillo 
mentioned to move forward with the applicants they have received. He also 
suggested using ZOOM to expedite the process. 

Mr. Trujillo asked Mr. Dooley to help set up ZOOMs. Mr. Dooley requested 
the day and time for the ZOOMs, and would then designate the “Host” for 
the ZOOM. Mr. Trujillo recused himself from this first round, but assured the 
Council that he will be involved in the second round. This step-by-step 
process prevents any conflict with quorum according to Council bylaws.  

Ms. Carlson reviewed the process:  Each cohort will contact and interview 
their half of the applicants for the first round. Mr. Trujillo will clarify the 
number for the first round and for the second round.  

 

Mr. Trujillo mentioned his appreciation for the Council’s help with the 
process. He also let the cohort devise their own interview questions, and 
asked that the questions reflect the vision and values of the school. Ms. 
Concho mentioned that she is available on Mondays and Tuesdays.  

b. Council Training – Mr. Trujillo commended the Council on staying up-to-date 
with trainings.  

9. New Business 

a. No new business.  

10.  Adjourn, 10:46am 
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1 education curriculum grows throughout their time in
2 Hózhó Academy as well.
3           So we did negotiate the benchmarks of that
4 and do recommend approval of this contract.
5           Any questions?
6           (No response.)
7           THE CHAIR:  seeing none, Commissioner
8 Gipson.
9           COMMISSIONER GIPSON:  Okay.  I move that

10 the Public Education Commission approve the charter
11 contract and exhibits, including the performance
12 framework, for Hózhó Academy, identified in Agenda
13 Item 10, for the 2023-2028 charter term.
14           I further move that the charter contract
15 and Board of Finance designation be signed by the
16 Chair and the completed documents be sent to the
17 school's governing board and posted on the PEC
18 website.
19           COMMISSIONER TAYLOR:  Second.
20           THE CHAIR:  Any discussion?
21           (No response.)
22           THE CHAIR:  Seeing none, let's take a
23 roll-call vote, please.
24           COMMISSIONER BURT:  Commissioner Gipson.
25           COMMISSIONER GIPSON:  Yes.
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1           COMMISSIONER BURT:  Commissioner Ingham.
2           COMMISSIONER INGHAM:  Yes.
3           COMMISSIONER BURT:  Commissioner Manis.
4           COMMISSIONER MANIS:  Yes.
5           COMMISSIONER BURT:  Commissioner Taylor.
6           COMMISSIONER TAYLOR:  Yes.
7           COMMISSIONER BURT:  Commissioner Beck.
8           COMMISSIONER BECK:  Yes.
9           COMMISSIONER BURT:  Chair Brauer.

10           THE CHAIR:  Yes.
11           COMMISSIONER BURT:  Vice Chair Burt, yes.
12           Commissioner Carrillo.
13           COMMISSIONER CARRILLO:  Yes.
14           COMMISSIONER BURT:  And Commissioner
15 Clahchischilliage.
16           COMMISSIONER CLAHCHISCHILLIAGE:  Yes.
17           COMMISSIONER BURT:  All right.  That
18 passes, nine-zero.
19           All right.  That will bring us to the
20 New Mexico Academy of Media Arts, led by Jonathan
21 Dooley.
22           This school -- I know.  I think he's -- I
23 think -- I don't think much longer -- negotiated
24 with John Dooley and his GC members.
25           The school provided a robust education
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1 program which the subcommittee reviewed and does
2 recommend approval of and provided the
3 school-specific goal of:  "Students in Grades 6
4 through 12 enrolled on the 40th and 120th day of
5 each school year..." -- which I think we generally
6 put in every single one of them, just so you know --
7 "...will complete all of the Media Literacy Program
8 elements prescribed for their grade level."  And
9 their graduates who are on the traditional

10 graduation track... -- so there's -- we excluded the
11 students with severe cognitive disabilities, unless
12 that student completes an internship -- "...will
13 successfully complete one or more Media Arts-related
14 internships, which is 60 contact hours, as evaluated
15 by the Internship Agreement Form."
16           So it's two prongs that the school is
17 committed to doing both sections of.  So there is an
18 assessment given on media literacy to every student.
19 And their graduates have to complete an internship.
20 So they're committing to both.
21           And we did negotiate the benchmarks for
22 those, and we do recommend approval.
23           THE CHAIR:  Any questions?  Discussion?
24           (No response.)
25           THE CHAIR:  Seeing none, Commissioner
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1 Gipson.
2           COMMISSIONER GIPSON:  I move that the
3 Public Education Commission approve the charter
4 contract and exhibits, including the performance
5 framework, for New Mexico Academy of Media Arts,
6 identified in Agenda Item 10, for the 2023-2028
7 charter term.
8           I further move that the charter contract
9 and Board of Finance designation be signed by the

10 Chair and the completed documents be sent to the
11 school's governing board and posted on the PEC
12 website.
13           COMMISSIONER TAYLOR:  Second.
14           THE CHAIR:  Discussion of the motion?
15           (No response.)
16           THE CHAIR:  Seeing none, roll-call vote,
17 please.
18           COMMISSIONER BURT:  Commissioner Carrillo.
19           COMMISSIONER CARRILLO:  Yes.
20           COMMISSIONER BURT:  Vice Chair Burt, yes.
21           Commissioner Clahchischilliage.
22           COMMISSIONER CLAHCHISCHILLIAGE:  Yes.
23           COMMISSIONER BURT:  Chair Brauer.
24           THE CHAIR:  Yes.
25           COMMISSIONER BURT:  Commissioner Gipson.
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1           COMMISSIONER GIPSON:  Yes.
2           COMMISSIONER BURT:  Commissioner Beck.
3           COMMISSIONER BECK:  Yes.
4           COMMISSIONER BURT:  Commissioner Taylor.
5           COMMISSIONER TAYLOR:  Yes.
6           COMMISSIONER BURT:  Commissioner Ingham.
7           COMMISSIONER INGHAM:  Yes.
8           COMMISSIONER BURT:  And Commissioner
9 Manis.

10           COMMISSIONER MANIS:  Yes.
11           COMMISSIONER BURT:  All right.  That
12 passes, nine-zero.
13           And this will be our second-to-last one,
14 but last for this -- until we come back.
15           So the next one is New Mexico Connections
16 Academy.  The subcommittee did meet with this school
17 several times to renegotiate multiple items.
18           So there was concerns about their contract
19 renewal conditions that were negotiated and
20 renegotiated multiple times, and we feel confident
21 with where we are.
22           So it was a graduation rate condition.
23 And the school has provided specifics on how they
24 are going to increase their graduation rate and
25 provided documentation of that, year after year, for
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1 their -- the duration of their contract.
2           We also negotiated their mission-specific
3 goals a couple of times.  The first mission goal
4 came to us, and it was basically about kind of
5 having kids do classes.
6           And so the subcommittee really felt like
7 that wasn't quality enough for their mission, and,
8 once again, really had to push the school to get out
9 of the traditional thinking and it be more

10 thoughtful about the supports that they're providing
11 students to have them complete the classes.
12           And so their mission goal that was
13 negotiated is:  "Students will report high
14 self-management skills (as measured by students
15 scoring self-management skills on average as 'easy'
16 or 'very easy' for them) at the spring survey
17 administration."
18           And this is specifically -- so the school
19 has been providing a SEL survey to students every
20 year.  They are taking a portion of that survey that
21 is specific to self-management skills, and they are
22 going to make sure students are doing -- are feeling
23 like they have the support and skills to have that
24 be "easy" or "very easy" for them.
25           The scale was negotiated, which I want to
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1 say thank you to Commissioner Manis, especially,
2 because of his statistician brain that he has, on
3 how to do that.  And so it really helped us in order
4 to figure out how can we really take a look at the
5 survey and how is it accurately reflecting what the
6 school is trying to accomplish.
7           So it's a specific portion of their survey
8 that they already do that they're going to focus in
9 and hone in on and show that they're successfully

10 supporting their students in those self-management
11 skills, which we felt like, for an online school, is
12 very especially -- which the school also believes is
13 especially important for students in an online
14 learning environment.
15           We do recommend approval.
16           MS. JULIA BARNES:  I just wanted to
17 clarify a little bit of the condition.  You had two
18 parts to the condition.  One was that the school go
19 and study what they could do in order to improve
20 their graduation rate.
21           They have presented that information, and
22 the subcommittee accepted that as complete.
23           So the condition-monitoring document
24 indicates that Part 1 is complete.
25           Then the second section is all of the
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1 actions that they're going to take that they believe
2 is going to result in a higher graduation rate.
3           I do want to just note specifically that
4 the condition was not to improve their graduation
5 rate, but to take steps to improve their graduation
6 rate.
7           And, for clarity, we've added a chart in
8 there about their graduation rate, but it's really
9 for information only.

10           There is a belief that once they studied
11 it and then they implemented what they studied, that
12 it would end up in improving the graduation rate.
13           So, Vice Chair, I don't know if you want
14 to add to that, but I just wanted to clarify that.
15           THE CHAIR:  I just wanted to make sure
16 that the Commission heard the Vice Chair did say
17 that the subcommittee recommends to approve.
18           Any discussion or questions?
19           Commissioner Carrillo.
20           COMMISSIONER CARRILLO:  My -- excuse me.
21 So my recollection of a lot of the discussions that
22 we had in the subcommittee related to, at least my
23 feeling, that they were setting the bar on many
24 things way too low.
25           And it was with -- you know, with all due
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