
SY23-24SY23-24
COMMUNITYCOMMUNITY

SCHOOLSSCHOOLS
KICK-OFFKICK-OFF



INTRODUCTIONSINTRODUCTIONS
The NMPED
community schools
team is dedicated
to your success



AGENDAAGENDA

01 SY23-24 CALENDAR

02 FISCAL UPDATES

03 REGIONAL PRE-
CONFERENCES

04 2ND ANNUAL CS
CONFERENCE

05 MANAGERS/AGENCIES
MEETING

06 NEW CS TOOLS

07 PEER MENTORING

08 SITE VISITS

09 NEW CS WEBSITE

10 Q&A



SY 23-24 CALENDARSY 23-24 CALENDAR

NMPED conducted a listening session for CS
practitioners over the summer and we adjusted the
calendar based on their feedback

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit


FUN ACTIVITYFUN ACTIVITY

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

NEW MEXICONEW MEXICO
TRIVIA!!!TRIVIA!!!

  
ROUND 1ROUND 1

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

A major event occurred 
near Alamogordo in 1945. 

 
What was it?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
First atomic device exploded

The Manhattan Project was the World War II program to
develop an atomic bomb. Much of the work was

conducted at Los Alamos, New Mexico, though other
important parts of the project were developed in

Tennessee, Washington State and elsewhere. The site of
the first detonation, known as Trinity Site, is located on

the White Sands Test Range. It may be visited on only
two days each year, one each in April and October.

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

What vegetable is
Hatch, New Mexico famous for?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
Green Chile

Every year, Hatch has their annual Green Chile Festival.
 
 

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


The eastern border of
New Mexico has an
irregularity in the

northern corner with
Oklahoma. How many
miles further east is

New Mexico's eastern
border with Oklahoma

compared to Texas?

FUN ACTIVITYFUN ACTIVITY

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
About 2 miles

There's an interesting story here. When Texas was being surveyed, its
western border with New Mexico was to be the 103rd meridian. Well, Texan
surveyors headed by John H. Clark started from the south and north, and
didn't meet in the middle. They settled what they thought was the 103rd

meridian and that became the border.
 

In 1911 this error was realized. It was found that they were off by about two
miles west at Texas's northern border with Oklahoma, but the border was

confirmed by the United States Congress anyway.
 

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FISCAL UPDATESFISCAL UPDATES

RFR's and budgets!



NMPED COMMUNICATIONNMPED COMMUNICATION
  

NMPED has created a shared folder for your school. This folder is designed to be a communication tool between you and
the NMPED Community Schools Team. It may also be shared with your school’s support agency, district manager, or other

support networks. This may include ABC Community School Partnership, Communities in Schools (CIS), or National
Education Association New Mexico (NEA).

 

Look for an email September 1st granting you access to your school's Community Schools Folder! 



NMPED COMMUNICATIONNMPED COMMUNICATION
  

Approved CS Budget

Grant Deliverable 
Guide

SY23-24 CS Calendar

CS Sustainable 
Engagement Goals

That schools individual
approved budget

Guide on grant
deliverables for SY23-24
specific to the year the

school is in the grant

Master calendar that may
include a date for a

NMPED site visit specific
to the school

Information on how
NMPED will support your
school and opportunities

for your team. Also include
Sister School info.

Record of Communications
with NMPED team 
TA sessions and site visits
communications; link to

meet with team

Other
Flyers/Info

Updated information
throughout the year

CS Strategic Plan
Your CS Strategic Plan (as

uploaded into MLSS) -
most current

NMPED Virtual Mtg.
Schedule

Listening session/CS meetings
schedule and Zoom links



COMMUNITY SCHOOLS REGIONALCOMMUNITY SCHOOLS REGIONAL  
PRE-CONFERENCESPRE-CONFERENCES

Farmington

Taos

ABQ

Roswell
Las Cruces

Farmington Pre-Conference - Feb. 2nd
San Juan
Sandoval
McKinley

Cibola
Rio Arriba (see map)

Las Cruces Pre-Conference - Feb. 8th
Catron
Socorro
Sierra

Grant
Hidalgo
Luna

Dona Ana

Roswell Pre-Conference - Feb. 9th
Guadalupe
Quay
Lincoln

Debaca
Curry
Chaves

Roosevelt
Otero
Eddy

Luna

Taos Pre-Conference - Feb. 23rd
Rio Arriba (see map)
Taos
Los Alamos

Santa Fe
Colfax
Mora

San Miguel
Harding
Union

Albuquerque Pre- Conference -
 Feb. 28-29thBernalillo

Valencia
Torrance



 

SECOND
ANNUAL NEW

MEXICO
COMMUNITY

SCHOOLS
CONFERENCE

"Community School 
Whole School Transformation"

April 10th-11th, 2024 | 9 AM to 3 PM
Location: Albuquerque, NM

TBD

For all Community Schools 
across the state of New Mexico

2ND ANNUAL COMMUNITY SCHOOL2ND ANNUAL COMMUNITY SCHOOL
CONFERENCECONFERENCE

NMPED conducted a listening session for
CS practitioners over the summer and we
adjusted the dates and content based on
their input
Day 1: CS Strategy with CS Coordinator
and CS Principals (small, in-depth,
hands-on workshops)
Day 2: SBLT summit for educators,
students, community partners, district
admin, CS Coordinators and Principals 
Survey: a survey will go out asking for
your input on the content of the
workshops



FUN ACTIVITYFUN ACTIVITY



FUN ACTIVITYFUN ACTIVITY

NEW MEXICONEW MEXICO
TRIVIA!!!TRIVIA!!!

  
ROUND 2ROUND 2

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

What animal is Capitan
best known for?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
A bear

Smokey the Bear to be exact. Yes, the original Smokey
the Bear was born and raised here in New Mexico.

Smokey Bear was found injured, clinging to the remains
of a charred tree after a forest fire raged through the
area. Today, he is buried under a rock in the Smokey

Bear Historical State Park in Capitan.

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

One very important stone tool in the
Western Hemisphere is named for where it
was first discovered in New Mexico, what is

the town name?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
Clovis

The Clovis point was first discovered near Clovis in
1932. It has been dated to as far back as 14,000 years

and is the oldest and first point to appear in North
America. The Folsom point was also discovered in New
Mexico, making New Mexico one of the most important

archaeological sites in North America.

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

What year was New Mexico
admitted to the Union?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
1912

It was admitted January 6, 1912 as the 47th state.

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


NEW COMMUNITY SCHOOL TOOLSNEW COMMUNITY SCHOOL TOOLS
This tool was requested by
practitioners in various meetings
and surveys
Includes different resources and
tools for collecting community-
level data for the CS Needs
Assessment
On the website under "Support"
and Key Practice 2 "Needs
Assessment"



NEW COMMUNITY SCHOOL TOOLSNEW COMMUNITY SCHOOL TOOLS

Guide on grant deliverables for SY23-24 specific to grant year. The SBLT
should use this guide throughout the year to help sustain and build the
CS strategic plan and to prepare for reporting on MLSS. Will be in
folders!



MANAGERS & AGENCIES MEETINGMANAGERS & AGENCIES MEETING

Community schools are growing
across the state, which includes
more district level managers
Hold a district managers and
agencies meeting to discuss any
support needed such as

NMPED open office hours for
managers/agencies
Manager/agency community
of practice (peer mentoring)
Other tools NMPED can
develop as needed



PEER-TO-PEER SUPPORTPEER-TO-PEER SUPPORT

Sister Schools

Book club (dates will be on
dashboard)

Site visits

Peer-to-peer mentoring

NM community schools peer-to-
peer program

NMPED facilitated big
group meet ups



PEER-TO-PEER SUPPORTPEER-TO-PEER SUPPORT

Sister School Book Club!

Choose a book(s) to
read together; set up
book club times

NM community schools peer-to-
peer book club

PED will host a March
meeting this year for big
group book club across
the state!

https://docs.google.com/spreadsheets/d/1KpWTB0dD2NPEI1Xi1H_uWsooy9SXRV6MYDljm-uOZK4/edit#gid=0


PEER-TO-PEER COPSPEER-TO-PEER COPS
Community Schools

Communities of Practice in NM 
CoPs: Learning Together Through Shared Interests

Communities of practice (CoPs) are groups of
people who share a passion or a problem and

learn from each other.

Organized and run by
the practitioners (you!)
NMPED will provide any
facilitation tools
needed (like a survey),
but will NOT be
organizing it or be
present in meetings
NMPED team can come
to CoPs as invited
Organize site visits



FUN ACTIVITYFUN ACTIVITY



FUN ACTIVITYFUN ACTIVITY

NEW MEXICONEW MEXICO
TRIVIA!!!TRIVIA!!!

  
ROUND 3ROUND 3

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Rockhound State Park is located
on the flanks of the

Little Florida Mountains
near which city?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
Deming

Rockhounds visit this park to gather agate, quartz
crystals, opal, and other collectibles that were created

during the formation of the volcanic mountains. It is
one of the few state parks in the nation where you are

allowed to take home what you find!
 

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Carlsbad Caverns is one of the largest cave
systems in the world, and may become the

largest cave system as new connecting
caves are found frequently in the area. At

the edge of what mountain range does
Carlsbad Caverns lie?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
Guadalupe mountains

Visitors to Carlsbad Caverns in the earlier days of its
discovery were lowered down into the big room by

guano buckets...yum! The big room in Carlsbad Caverns
is tall enough to house a 30 story building and ten

football fields. The Guadalupe Mountains are part of a
range that runs into Texas and hold Texas's highest

point.
 

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

The city Hot Springs in New Mexico was
renamed in 1950 after a radio show

originally hosted by Ralph Edwards. By
what name is this city now known?

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FUN ACTIVITYFUN ACTIVITY

Answer:
Truth or Consequences

Radio host Ralph Edwards offered to broadcast the
10th anniversary episode of his Truth or Consequences
game show from the first town to rename itself after it.
Hot Springs became Truth or Consequences on March

31 of that year.

https://www.canva.com/design/DAFltx8HQH0/iCfZSjgQdILyyOLphLX46Q/edit?utm_content=DAFltx8HQH0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


SITE VISITSSITE VISITS

NMPED on the road!

Goal: Our team goal is to try and
visit every community school in

the state. So look for an email soon
with site visit details!

Purposes of the visit: listen to your story and
needs you have. Give the NMPED team a tour

of your school and any initiatives you are
implementing. NMPED team wants to

encourage and support your team.



SITE VISITSSITE VISITS

NMPED on the road!

9am Introductions and School Presentation

10am School Campus Tour

11am NMPED Technical Assistance and Discussion

Suggested Agenda

We would like to get to know you and hear about all the exciting things
that your school is doing and how it fits within the community school
strategy! You may give a presentation or lead a discussion to show us
your school's progress into whole school transformation.

This is an opportunity for you to show off your school. We are looking
forward to walking around campus to see your school's community
room, special programs, and more!

We are here to provide technical assistance and support with grant
deliverables, implementing the CS strategy, reporting, and more. We
would like to offer specialized school-site support, answer any
questions you may have, and also get your feedback so that we can
make improvements with supporting your individualized school goals.

Not an audit

Not an evaluation

Will be collaborative
with other support
systems



NEW WEBSITENEW WEBSITE
The Community Schools team

has updated the website!



Q&AQ&A


