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Agenda for Today

Part I: Finalize Mission, Vision, Values

Part II: Values in Action: Application

Part III: Equity—What does it look like?

Part IV: Closing
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PART I: Finalize Vision, Mission, and Values

Next Steps:
∙ Confirm the mission statement is what we want it to be
∙ Flesh out the Values and turn them into value statements
∙ Revise and approve the Vision statement 
∙ Adopt the Mission, Vision, and Values at the next PEC Public Meeting



PART I: Mission Statement  -- Reactions

Mission of the PEC 

Authorize and support public charter schools for innovative, equitable, 
choice-driven education where all New Mexico students learn and thrive.
 



PART I: Values

PEC Values

∙ Transparency 
∙ Consistency when applying policies – doesn’t mean stagnation
∙ Respect  for each other, the department, the schools, their autonomy, their 

communities, and the law
∙ Student-centered Excellence
∙ Equity & Inclusion



Part I: Value Statements – RESPOND

PEC Values

∙ Transparency when conducting oversight
∙ Consistency when applying policies – doesn’t mean stagnation
∙ Respect  for each other, the department, the schools, their autonomy, their 

communities, and the law
∙ Student-centered Excellence in our frameworks, oversight policies, and 

decision-making
∙ Equity & Inclusion in ensuring all schools are enrolling, educating, and supporting 
all students, no matter their race, ethnicity, gender or ability



PART I: 
Vision



PART I: Vision

Vision of the PEC (DRAFT)

 All students and families residing in New Mexico, regardless of background or 
circumstance, will experience equitable access to a diverse array of innovative, 
high-quality public charter schools, where students will learn, thrive and realize their 
full potential.
 



PART II: Values in Action

∙ Identify how the values show up in policies
o New School Applications
o Frameworks
o Intervention Ladder
o Renewals
o New school applications
o Site visits
o Contract
o Other

∙ Identify how the values show up in procedure/practice
o Votes and recommendations
o Board oversight processes
o Board procedures
o Board, staff, and school relations



Application – Review Process
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Values
• Transparency 
• Consistency 
• Respect  
• Student-centered 

Excellence
• Equity & Inclusion

• Technical Review
• Submitted Intent to Apply within Timeline
• Application is Complete

• Review
• NM reviewers

• Capacity Interview
• Community Input Hearing
• CSD Application Analysis for PEC
• PEC ConsiderationWhich values show up in the 

review process? How?

Mission: Authorize and support public charter schools for innovative, equitable, 
choice-driven education where all New Mexico students learn and thrive.

Do any steps go against your values or mission?



Application – 
Rubric
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Reactions?

What does “proposal” 
mean in this rubric 
versus “application kit”? 

Does the proposal 
include Capacity 
Interview and 
Community Input 
Session?



Application – Question A.(3): Uniqueness and Innovation
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Values
• Transparency 
• Consistency 
• Respect  
• Student-centered 

Excellence
• Equity & Inclusion

Which values and 
mission show up? 
How?

Mission: Authorize and support public charter schools for innovative, equitable, 
choice-driven education where all New Mexico students learn and thrive.



Application – Question C. - -Curriculum

www.CharterInstitute.org  |  13

Values
• Transparency 
• Consistency 
• Respect  
• Student-centered 

Excellence
• Equity & Inclusion

Which values show up in the 
review process? How?



Application – Question D.(2) – Equity Plan
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Values
• Transparency 
• Consistency 
• Respect  
• Student-centered 

Excellence
• Equity & Inclusion

Which values show up in the 
review process? 
How?



Application – Question F.(1) – Educational Philosophy
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Values
• Transparency 
• Consistency 
• Respect  
• Student-centered 

Excellence
• Equity & Inclusion

Which values show up in the review process?  How? What does the last bullet mean 
to you regarding serving all students?



Where is the PEC?

X-Axis: The extent to which you have defined key elements
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VALUES-DRIVEN! 
You Do Because You Believe!

Levers are comprehensive, 
values-aligned, and they are 
consistently used!

BELIEVERS 
You Believe in What You Do!

There are few levers or they are not 
used consistently, and decisions 
are rooted in unwritten values or 
beliefs which vary across 
individuals and the organization. 

NOT VALUES-BASED 
You Are Becoming!

There are few current levers, 
and decisions are disconnected 
from values and beliefs (e.g., 
Rubber Stamp)

REGULATORY 
You Do Because You Are!

There are many clear levers, but they 
are not created with intention or with a 
vision for impact. Decisions are not 
values-driven. 

Levers refers 
to 

organizational 
documents, 

tools, 
frameworks, 

policies, 
resources, 

procedures, 
processes 

etc.



PART III: Equity and Inclusion
∙ What does this look like in…
∙ Applications
∙ Renewals
∙ Annual Oversight




