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Taos Integrated School of the Arts

Part E—Description of the Charter School Facilities and Assurances

E. Facility

A description of the charter school facilities and assurances that the facilities are in compliance with the
requirements of Section 22-8B-4.2 NMSA 1978.

The school must provide a narrative description of its facilities. The school should attach any facility plans
or the school’s Facility Master Plan in Appendix D.

In addition, attach a copy of the building E Occupancy certificate and a letter from the PSFA with the facility
NMCI Score as Appendix D, indicating that the school facility meets the requirements at Subsection C of
22-8B-4.2 NMSA 1978. (If the charter school is relocating or expanding to accommodate more students.)

The school must also provide assurances that the facilities are in compliance with the requirements of
Section 22-8B-4.2 NMSA 1978, including subsections A, C, and D. A template is available from the PEC’s
website.

School response:

With the help of parent and community volunteers, the Taos Integrated School of the Arts (TISA) moved
campus locations three times over the four-year term of the charter contract. Even with the disruptive
challenges engendered by these moves, TISA managed to increase its overall School Grade from a “D” in
2016 to and “A” in 2018!

Over the term of the current charter contract, TISA moved from its original location, 123 Manzanares Street
and 1021 Salazar Road, Taos, NM, to its permanent location, 118 Toalne, Taos, NM. A move to temporary
facilities, 212 Bendix Drive, Taos, NM, was necessary while the permanent campus was being built;
consequently, the School executed a carefully-planned transition that is reflected in the School’s
Educational Specifications & Five-Year Facilities Master Plan, 2016-2021 (attached in Appendix D).

The following narrative provides:
= An overview of the School’s transition to permanent facilities;
= A description of the permanent facilities; and
= Alist of supporting documents located in Appendix D of this application.
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Transition to Permanent Facilities

The overall process of selecting and moving to the new permanent location was guided by a Facilities
Advisory Committee whose members represented the administration, Governing Council, staff, and
Friends of TISA. Henry Architects worked with the Advisory Committee to establish facility needs that
would support the charter’s educational requirements. The business manager and school attorney were
also advisors at key stages in the process. The school community was notified of the process. The Public
Schools Facility Authority (PSFA) was consulted and conducted site visits at several locations. The Facilities
Advisory Committee recommendations were brought to the governing council for official voting. The goal
of Taos Integrated School of the Arts to purchase property for a permanent location was achieved.

Taos Integrated School of the Arts submitted an amendment request to the Public Education Commission
(PEC) for authorization to move the School to a temporary location while the permanent campus was
being built on land that the school purchased. At its meeting of May 13, 2016, the Public Education
Commission approved the Amendment request unanimously. The School moved into temporary facilities
located at 212 Bendix Drive, Taos, NM.

Permanent Campus Facilities
The aerial view of Taos Integrated School of the Arts” permanent location, 118 Toalne, Taos, NM, shows

the property prior to installation of elementary and middle school modular units leased from Mobilease
Modular Space, Inc. in 2017.
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The modular units are currently in a lease to purchase agreement.

The Elementary School Building consists of seven modulars (six classrooms with restrooms) measuring 97
ft. X 56 ft. See floorplan below.

Building Floor Plan 97'X56’ Elementary School Modular Classroom Building:
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The Middle School building consists of eight modulars (seven classrooms with restrooms) measuring 110
ft. X 56 ft. See floorplan below.
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Building Hoor Plan 110°X56’ Middle School Modular Classroom Bunaf;:g
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Appendix D Supporting Documents

Appendix D supporting documents include:

e A copy of E-Occupancy certificates for the campus locations: 123 Manzanares Street/1021 Salazar
Road, 212 Bendix Drive, and 118 Toalne campuses;

e A letter from the PSFA with the current facility wNMCI Score of 1.4%

e A notarized Certification Form B providing assurances that the facilities are in compliance with the
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requirements of Section 2c2-8B-4.2 NMSA 1978, including subsections A, C, and D.

e The Lease Agreement between Mobilease Modular space, Inc. and Taos Integrated School of the
Arts and First Amendment;

e The PSFA Executive Summary Report of the TISA Facility Assessment Database Report

e Taos Integrated School of the Arts Educational Specifications & 5-Year Facilities Master Plan 2016-
2021
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Abbreviations, Acronyms/ Definitions

Abbreviations, Acronyms/ Definitions

ADA.  Americans with Disabilities Act

AMOG Annual measurable objectives

AYP Annual yearly progress

CIP Capital improvement projects or plan

EdSpec Educational specifications

FAD Facility adequacy database

FMP Facility Master Plan

FCI Facility condition index

GC Governing Council

GSF Gross square feet, or the sum of net assignable square feet plus all other building
areas that are not assignable (the area remaining is called “tare,” which includes
areas such as hallways, mechanical areas, rest rooms, and the area of interior and
exterior walls)

HVAC Heating, ventilating, air conditioning

IEP Individualized education program

NASF Net assignable square feet, or the total of all assignable areas in square feet

NMAC New Mexico Administrative Code

NMCI  New Mexico Condition Index

NMPED New Mexico Public Education Department

or PED

PE Physical education

PSCOC Public School Capital Outlay Council

PSFA  Public School Facilities Authority

PTR Pupil/teacher ratio

TISA  Taos Integrated School of the Arts

TMSD Taos Municipal School District

WAP  Wireless access point
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June 22, 2016

Mr. Bill Sprick — Director

Facilities Master Planner

Public School Facilities Authority 1312 Basehart Road, SE Suite 200 Albuquerque, NM 87106
Phone: 505-468-0282

Mobile: 505-715-3863

Fax: 505-843-9681

bsprick@nmpsfa.org

E-mail: bsprick@nmpsfa.org
Web: www.nmpsfa.org

RE: 2016-2021 Facility Master Plan for Taos Integrated School of the Arts

Dear Mr. Sprick,

Thank you for the opportunity to update the 5 Year Facilities Master Plan and Education
Specification for Taos Integrated School of the Arts. It has been a pleasure to work with you and
TISA to update their FMP.

This FMP and Ed. Spec. has been adopted by the Taos Integrated School of the Arts on Monday,
June 20, 2016. A copy of the meeting minutes from the adoption is attached as supplemental
information in the final tab of this document.

Please contact me with any questions or concerns regarding this Master Plan. We look forward to
working with you and with PSFA in the near future.

Respectfully Submitted,

ALt

Alix W. Henry, AIA

Principal Architect

Henry Architects, LLC
575-770-9978 cell
henry.architects@gmail.com

HENRY ARCHITECTS PO Box 488 Taos, NM 87571 | 484 NM 150 Arroyo Seco, NM  p: 575.776.2761

Henry Architects TISA Educational Specifications
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Charter School Overview:

TISA is currently located in (2) temporary campuses,

with a plan to move into a permanent location within the
next two years. In November 2015, a letter was sent

to multiple public agencies regarding space that TISA
could occupy; including the Taos Municipal School District
(TMSD). TMSD responded via phone; Superintendent
Torrez said there was no space available to house the
TISA School. (See Appendix Exhibits B and C for a copy
of the letter and the Facility Action Plan)

The most recent PEC application was 4/13/2016. The
Charter School Cap is 180 students.

This document is a combination of the Facilities Master Plan (FMP) and Educational Specifications (EdSpec) for the Taos
Integrated School of the Arts K-8th Grade School which is a state-chartered public school in Taos County, NM. The intent of
the plan is to guide capital planning decisions that support the charter school’s educational mission and that meet minimum
state adequacy standards for school facilities. The Public School Capital Outlay Council (PSCOC) and the Public School
Facilities Authority (PSFA) require that all New Mexico public charter schools develop+ a five-year FMP and EdSpec as a
prerequisite for eligibility to receive state capital outlay assistance. This facilities master plan and educational specifications is
in accordance with guidance issued by the PSCOC and PSFA.

This document identifies specific current and projected facility needs for accommodating the charter school’s anticipated five-
year enrollment, and forecasts strategies and required resources for implementing those needs. The document is a flexible
facility planning tool that the school can revise on a periodic basis as conditions change. The plan identifies capital needs and
allocates resources to address the following facility issues:

Life/health/safety, Educational and programmatic needs and curriculum needs, Provision for growth (additions and new
construction), Facility Renewal Needs (renovations/ refurbishment), Educational technology, Energy management

Statement acknowledging review:

We have reviewed the:

o Statewide Adequacy Standards NMAC 6.27.30

o Charter-Alternative School Statewide Adequacy Standard Variance

Organization
Five main sections and this introduction comprise the master plan and educational specification

Section 1
Goals / Process presents the charter school’s goals and the planning process

Section 2
Existing and Projected Conditions presents programs and delivery methods, enrollment, details about the school’s existing
facilities, and technology and energy management. It outlines facility goals and concepts, details space needs and other
facility requirements, and describes strategies for implementing space needs.

Section 3
Facility Requirements presents facility goals and concepts, lists and diagrams specific facility needs to accommodate
projected enroliment, and describes how the school will implement facility needs over time

Section 4
Capital Plan presents information about capital resources, capital needs, project priorities, and capital project implementation

Section 5
Master Plan Supporting Material contains details about school facilities, evaluations, plans, and other information

] Henry Architects TISA Educational Specifications F
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1 Goals/ Mission

1.1.1 TISA Mission Statement:

The Taos Integrated School of the Arts, in partnership with parents and community, provides K-8 students in the Taos
Municipal School District with the opportunity to reach their maximum potential through a standards-based, multicultural,
thematic, and arts-integrated curriculum. Arts integration creates more meaningful learning through using the arts—visual art,
drama, music, dance—as a catalyst to create broader and deeper learning experiences. Taos is a multicultural community
steeped in artistic tradition. TISA is a school that provides students with a multicultural world view while utilizing thematic units
and the arts to facilitate academic learning. Our mission is to educate the whole child in order to cultivate in young people the
skills, knowledge, and values they need to reach their highest potential.

SMART Goals:

Academic Student Performance:

. The combined scores of all third through eighth grade students tested will show an average of 80% proficiency in all
subjects tested on the NMBSA by 2014.

. Student learning of the thematic, multicultural and arts- integrated curriculum will be measured using ongoing formative
and summative assessments with a classroom average of 80% mastery of each unit.

Organizational/Management Performance:

. 50% of our parents will indicate a rating of ‘satisfied’ or higher on all questions on the parent satisfaction survey that is
administered biannually by the school. The percentage of parents indicating such a rating will increase from 50% to 80% by
the end of the 2015 school year.

. 25% of the parents will participate each school year in volunteer activities as recorded by the volunteer classroom
records. By the end of the 2015 school year, this will increase to 50% participation. These volunteer activities include parent/
teacher conferences, open house nights, celebrations of learning and parent committees.

We will know we are achieving our mission after four years when:

. The students are meeting or exceeding 80% proficiency on our assessments;
. The students are meeting or exceeding 80% proficiency on the NMBSA.

. There is 80% parent participation;

. 90% of the staff is participating in professional development opportunities.
Mottoes

Art is the lens for learning.
Teaching content through the arts.

1.1.2 Educational Philosophy The Taos
Integrated School of the Arts Charter School provides
a safe and positive environment for kids, focusing on
cooperation and social learning, communication skills,
and personal and community responsibility. Our goal

is to encourage children to become self-confident,
creative, compassionate human beings. Visual Art,
Theatre, Sciences, Music, and Writing are incorpo-
rated in an academic AND arts-integrated curriculum.
utilizes the arts -- visual arts, dance, music and theater
-- to educate their students. These arts are interwoven
throughout the lessons using a thematic, interdisci-
plinary approach to instruction. The full curriculum is
developed by our staff of teachers. On subsequent
pages you will find an outline of the curriculum. In addi-
tion, all classes will have specialty lessons in move-
ment, drama, music, Spanish and the visual arts.

Henry Architects TISA Educational Specifications
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Curriculum Overview K-8th Grades

The Taos Integrated School of the Arts uses the arts--visual arts, dance, music and
theater-- to educate our students. These arts are interwoven throughout the lessons
using a thematic, interdisciplinary, project-based approach to instruction. Below is an
outline of the curriculum by grade level.

Kindergarten

. Oral language development through storytelling, poetry, speech practice,
songs, phonetic studies, bookmaking

. Math concepts using the four processes, measurement, cardinal numbers,
number patterns

. Studies of cultures through storytelling and the arts

. Nature study (plants)

First Grade

. Traditional folktales, review of phonetic studies, multicultural stories and

traditional stories, writing
practice, speech work, reading practice using literature

. Practice of the four processes, geometry, measurement
. Study of ancient cultures and civilizations,

. Maps and world geography

. Environmental Science (weather and Air)

Second Grade

. Storytelling, review of phonetic studies, extending skills with reading and
writing, basic punctuation and grammar
work, speech work

. More of the 4 processes, extending math skills

. Earth and our connections to the planet, origins of materials and life,
structures of the Earth

. Ancient Arts

Third Grade

. Reading practice with quality children’s literature, cursive handwriting,
speech practice, grammar, storytelling, phonics
skills, book making

. Further work with the four processes, measurement, geometry
. Components of a Democratic Society

. Research, current events, biographies

. Solar System - weather

. Life science (human body)

Fourth Grade

. Reading practice with classics from children’s literature compositions,
spelling and dictionary work, cursive handwriting,
grammar, storytelling, oral and written reports, book making, extended
writing skills

. Math concepts such as fractions, decimals, mixed numbers multiplication,
division, operations with fractions using all
four processes, geometry in nature,

. Structures of Life

. Local Topography

. Relationship of animals and human beings, permanent and migrating
animals

Henry Architects
6.24.2016
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Fifth Grade

Pre-history — why and how a society make a person

. Middle Ages through the Renaissance — a society based on hierarchy and
awe of God and Nature

. Colonial NM — el acequia

. Science and Math of the time periods Roman to Arabic numbers, the
geocentric universe, the four humors

. Architecture and kinetic machine making

6th Grade

. Greek mythology, birth of democracy

. Revolutions of the 18th century, focus on the USA

. Westward Expansion, tall tales, industrial revolution

. Zoology, botany, ecology In addition, all classes have specialty lessons in
movement, drama, music, Spanish and the
visual arts.

Seventh Grade

. Movies! — The process and logistics of film-making. How to take a role in a
complex task

. Who am | in different contexts (relative to place culture and time)? Does
history repeat itself?

. New Mexico History — How does New Mexico help create who | am
becoming?

. Egypt — A foreign time and place, where are the hidden connections?

Rites of passage: 5th and 6th will branch out into many areas: 5th participates in a
stick bridge engineering challenge. 6th will present a Tall Tales festival. 7th will explore
film making, as well as participating in TISA events. All teachers are supported by a K-8
Singapore Math, Wilson Reading, and Delta/Foss Science kits.

Eighth Grade
o Junior Great Books

. New Mexico History
. U.S. History: Civil War Era
. Eighth Grade Exhibition of Learning

1.1.3 Serving the Community TISA's design is a response to the Taos community's expressed desire for a school that brings
together current national standards for education with a strong early childhood emphasis in the arts. Our students, teachers and staff
collaborate with and contribute to the existing Taos Arts Community, with field trips to the Harwood Art Museum, Taos Community
Auditorium, Taos Youth Ballet and more.

Henry Architects TISA Educational Specifications 3
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1.2 Process

1.2.1 Process for Data Gathering and Analysis

The individual representing the school authorized as contact on issues and questions
related to this submission is Alix Henry, AlA; Henry Architects, LLC. 575.776.2761/
henry.architects@gmail.com.

Authority and Facilities Decision Making

The Director is the lead administrator for all operations and functions within the school.
The Director has final authority in assuring that the school meets all required rules
and regulations related to site management. The school does intensive, long-range
planning early and late in the school year, when it conducts more in-depth programmatic
assessments. All staff participate. Fiscal decisions involve the business manager,
who consults with outside resources as needed and presents financial reports at
the Governing Council meetings. The administration and support staff maintain the
infrastructure, manage the fiscal operations, establish and maintain the systems for
student records, grades, credits, state reporting, etc. All parent councils, advisory
committees and community groups report directly to the Director.

Planning process The process for capital planning and decision making is
collaborative between the teachers, parents, administration, business manager,
governing council, Friends of TISA and consultants. The governing council votes on the
actions and makes the decisions regarding the capital planning. The Governing Council
consists of five community volunteers. Their responsibility is that of a regular school
board. They are responsible for the school’s financial health, for monitoring student
achievement, and for insuring that the school is fulfilling the mission of the charter.

TISAis overseen by a Governing Council which delegates responsibilities to
the Administrator and Business Manager. The Business Manager is supervised
by the Administrator. The Administrator is the Governing Council’s chief
operating officer and oversees the staff and educational program.

Governing

Council
Direct Link —eo—

Advisory — s e

Parent
Council

Administrator

Business
Manager
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Steering Committee The facilities steering committee has been in existence in
one form or another since the school's inception. Henry Architects (HA) worked with

a steering committee, whose members represented the administration, Governing Steering Committee Members:
Council (GC) staff, and Friends of TISA members to understand and document the

charter school’s programs and delivery methods, and to establish facility needs to Jill Cline, Governance Council

support the charter’s educational requirements. Members of the steering committee Richard Greywolf, Director

brought information to the table based on knowledge of the school's community, Linda Seto, Teacher, Friends of TISA
and best practices for the benefit of the students. The planning team brought facili- Megan O'Reilly, Parent, Friends of TISA

ties experience to the table and held meetings for information-sharing, feedback and
decision-making. The business manager and school attorney were advisors at key
stages in the process. The PSFA was consulted and conducted site visits at several
locations. The steering committee recommendations were brought to the governing
council for official voting. Steering committee members visited potential sites to review
the conditions.

On February 9, 2015 the TISA Facilities Advisory Committee generated a document
listing the School's Needs/Priorities and Wants/ Wish list. Below is this list:

TISA Facilities Advisory Committee 2/9/15

Needs/Priorities

1. Playground/Athletic facilities with shade and picnic tables

2. Multi-purpose building with pull-out stage and/or pull-out stadium seats which
could house a lunch room,

performance space, gymnasium, etc.

Pick-up/drop-off space and parking lot with ease of access

Safe, central location within walking distance of cultural activities via side
walks. (If the school is not centrally located,

a transportation plan must be in place- ie; a bus)

5 Teacher Bathroom

6. ADA wheelchair accessible bathroom

7. Separate Boys and Girls bathroom
8
9
1

Pw

Segregation between older and younger students
Computer lab

0. 3-4 confidential meeting spaces for Special Education
11. Classroom sinks/wash areas separate from bathrooms
12. Natural light (no fluorescents) with shades for darkening
13. Quality building construction that will last over time and have room to grow

and renovate with eco-consciousness.

Wants/Wish list

PE Equipment/Circuit Training Centers

Kitchen learning space for Culinary Arts

Science Laboratory

Teacher’s Lounge (can double as Kitchen/lab)

Storage space including cubbies, cabinets and closets
Bathrooms, big and small, separate from the classroom with stalls
Library area

Water fountains

Board room

10. Eco-friendly/energy efficient building

11. Non-toxic building materials

12. Colorful, artistic environment

13. Curb appeal, inviting and creative with landscaping, etc

COoNOTA~WDNE

Community input The meetings were advertised on the TISA website, and specific
members of the TISA community with key interests were consulted with, and invited to
participate in the process. The president of the Governing Council, and school director
communicated the process to the school's community via written notice that was posted
on the TISA website.

] I Henry Architects TISA Educational Specifications 5
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2.1 Projected Conditions- Programs and Delivery Methods

2.1.1 Programs overview

In TISA's classes and teachers are organized by grade level, K - 8th. TISA operates on a 4
day schedule with Fridays being for Enrichment classes. Each grade currently has one
teacher and there are 3 teachers that teach music, dance and drama. Each class is
equipped for art, and other extracurricular activities, which will be taught by the same
teacher for each grade. There are plans to have a separate teacher for some classes.
TISAis overseen by a Governing Council which delegates responsibilities the Administrator
and Business Manager. The Business Manager is supervised by the Administrator. The
Administrator is the Governing Council’s chief operating officer and oversees the staff and
educational program

Potential Shared/ Joint Use Facilities

TISA students utilize existing facilities within the Town of Taos and Taos County. Our
students attend the Taos Community Auditorium for dancing, music, and theatrical events.
They participate in art programs at the Harwood Museum and utilize the art studio space
at the museum. In addition to these public facilities, TISA students utilize the dance studios
at Taos Youth Ballet. (ELABORATE)

Instructional Organization

Instruction generally occurs in the main rooms dedicated to each grade. Kindergarten and
first grade share resources and switch classroom spaces. 2nd... third...4th... 5th... 6th, 7th
and 8th Grades have homeroom spaces, and alternate classrooms throughout the course

of the day for Math, Science and Language Arts/ Social Studies.

] I Henry Architects TISA Educational Specifications 6
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Scheduling approach (periods, block schedule)

In the 2015/ 2016 school year, TISA is on a 4 day schedule, from Monday to
Thursday. “Enrichment Fridays” are offered for optional enrichment activities,
available to all students. These activities are occasionally be held at off campus
locations such as The Harwood Museum or other local art related organizations.
The motivation behind this schedule approach is to further integrate the arts into
the student’s curriculum and encourage investigation based approach to learning
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Special/ Extracurricular Activities

As described above, “Enrichment Fridays” will continue to be offered for optional enrichment activities. Further activities include plans
for drama, choir, music, foreign languages, and other visual arts classes. The students currently utilize the public library, but plan to
have a media center which will house dvd’s, special collection books, cds, and other media. TISA plans to partner with local art centric
organizations such as The Harwood Museum of Art and Taos Arts Center for further extracurricular activities.

] Henry Architects TISA Educational Specifications 7
6.24.2016 & 5 Year Facilities Master Plan




2.2 Proposed Enroliment

2.2.2 Plans for Phased Enrollment
The current enrollment is 163. Maximum Enrollment is 180 students. The school is not
anticipating exceeding this capacity.

2.2.3 Classroom loading policy

Maximum classroom loading is 20 per grade. Student to teacher ratio is... (ELABORATE
Typically TISA will require an average of 20 students per class. Their class room loads will
typically remain the same with the need for more classrooms for specific specialty uses the
future.

2.2.4 Classroom needs

TISA will need 9 classrooms. K-5th grade will house each class for all classroom activi-
ties. The 6th, 7th and 8th grade classrooms will provide the homerooms for the middle
schoolers, and the students will switch between spaces for math, science, language
arts/social studies. In addition to these classrooms, TISA required 3 break out rooms for
Dance, Music and Theater; and 3 breakout rooms for reading specialists, OT/PT and

Speech.

The Anticipated classroom needs spreadsheet for the 2016-2017 year is shown below.
Refer to page 9 for anticipated classroom needs for total capacity by Charter. The page
9 chart shall be used for new facility planning.

[ &,u??

o L

Anticipated classroom needs- EXisting and Projected Enrollment
TAOS WALDORF Classroom Classroom total classroom total classroom
FACILITY . . ) NMAC Adequacy square footage square footage
Loading (Existing Loading (total . -
(PROPOSED) student count- capacity b net sq. ft./ requirement requirement

CLASSROOM BY 2015-2016) (?hartgr) y student based on existing || based Maximum
GRADE LEVEL classroom loading||classroom loading
Kindergarten 19 20 50 950 1000
1st Grade 20 20 32 640 640
2nd Grade 20 20 32 640 640
3rd Grade 20 20 32 640 640
4th Grade 20 20 32 640 640
5th Grade 19 20 32 608 640
6th Grade 17 20 28 476 560
7th Grade 13 20 28 364 560
8th Grade 15 20 28 420 560
TOTALS 163 180||--- 5378 5880

Henry Architects
6.24.2016
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2.2.4 Spaces Required for Instructional Program

Quantity and sizes of spaces required to accommodate the instructional program

Total square
footage
requirement
Classroom NMAC based
Proposed Loading (total [[Adequacy Maximum
property 118 Capacity by |net. sq. ft. / classroom
Room Type Toalne Charter) student loading
Classroom Kindergarten 20 50 1000
Classroom First 20 32 640
Classroom Second 20 32 640
Classroom Third 20 32 640
Classroom Fourth 20 32 640
Classroom Fifth 20 32 640
Classroom Sixth 20 28 560
Classroom Seventh 20 28 560
Classroom Eighth 20 28 560
Classroom Storage- kinder 20 2 40
Classroom Storage- 1st 20 2 40
Classroom Storage- 2nd 20 2 40
Classroom Storage- 3rd 20 2 40
Classroom Storage- 4th 20 2 40
Classroom Storage- 5th 20 2 40
Classroom Storage-6th 20 2 40
Classroom Storage-7th 20 2 40
Classroom Storage-8th 20 2 40
Dance Space 750
Music Room 750
Theater 750
0
Reading Break Out 4 28 112
Speech 4 28 112
PT/OT 4 28 112
0
Admin. Director 144
Admin Reception 144
Admin. Compliance Officer 144
Faculty Workspace 400
Classroom bathroom- Kinder 80
Classroom bathroom- 1st 80
Classroom bathroom- 2nd 80
Classroom bathroom- 3rd 80
Classroom bathroom- 4th 80
Classroom bathroom- 5th 80
Classroom bathroom- 6th 80
Classroom bathroom- 7th 80
Classroom bathroom- 8th 80
Staff bathroom 80
Tare (30% per PSFA) 3137.4
TOTAL SQ.

FT. 13595.4

Henry Architects
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2.3 Site and Facilities

2.3.1 Location/site

TISA is currently housed on two separate campus locations within the
Town of Taos in Taos County, NM. The K-4th graders are located at the
TCEDC site. The school leases the buildings, and the lease terminated
May 31st, 2016. Therefore, the school will locate 4th-8th graders at 212
Bendix prior to fall 2016. TISA is temporarily relocating a portion of it's
campus to existing buildings on 212 Bendix Drive and leasing these 5 rental
spaces with the intention of a limited time of two years or less. The K-3rd
grades will be located on a separate campus on Manzanares. This is also
a leased property. The option to continue a month to month lease exists at
this campus. The objective is to have a consolidated campus as soon as

possible.
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2.3.1 Proposed Site

The temporary campus for the school will be located in (2) existing buildings as
indicated on the drawings, with modifications to the interiors as required to meet the
PSFA Adequacy Standards for Charter Schools. The proposal is that Taos Integrated
School of the Arts 4th-8th grade classes would be located in these buildings while

the permanent campus is being built. This is anticipated to be for one year, with the
potential for a lease extension of an additional year if the main campus is not ready to
be moved to.

The location of a school on this property is consistent with the policies of the Town of
Taos, and the adjacent neighborhoods. A motivating factor in the intention of the Taos
Integrated School of the Arts re-location to the Bendix property is to keep the school
within the limits of the Town of Taos while the school develops a permanent campus
at another in-town site. This location is temporary for the school with the intention of a
limited time of two years or less.

The existing site has active businesses including Sierra Pacific Windows, a church,
Winnelson and (5) vacant rental spaces. Site is paved with adequete parking and
(4) ADA accessiby parking spaces. The site is a 5 minute drive from Taos Plaza and
is located conveniently off of Paseo Del Canon West. The site is set back off of the
highway which allows for a safe campus.

SCALE: NOT TO SCALE

Henry Architects TISA Educational Specifications
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2.3.4 Facility Evaluation
The PSFA conducted a site visit on April 11th, 2016 and communicated the following
letter regarding the evaluation of the facility.

State of New Mexico
Public School Facilities Authority

Robert A, Gorrell, Director
Rocky Kearney, Deputy Director

Santa Fe Office
410 Don Gaspar Ave.

Albugquerque Field Office
1312 Basehart Drive, SE

Santa Fe, NM 87501 Suite 200
(505) 988-5989 Albuquerque, NM 87106
(505) 988-5933 (Fax) (505) B43-6272

(505) 843-9681 (Fax)

May 10t 2016,

Till Cline, Governing Council President
Taos Integrated School of the Arts

RE:Proposed Temporary Facility Paseo Del Canon West, Taos NM
VIA E-MAIL
Greetings Ms. Cline:

Public School Facilities Authority (PSFA) has assessed the proposed facilities for the Taos Integrated
School. This assessment was conducted pursuant to NMAC 22-8B-4.2 (C) and (D).

PSFA performed assessment on April 11,2016 at Paseo Del Canon West in Taos.

PSFA understands this is a temporary location that will house approximately 2/3 of your student
population, grades fourth through eighth. The remaining 1/3 of your students grades K-3 will remain
at your current site, 123 Manzanares. The wNMCI for the temporary site is 4.4%; which is better
(lower is better) than the current wNMCI statewide average of 18.98%, as required by this statute. [
you decide to move to this facility, PSFA understands that plans will be produced by a licensed
architect registered in the state of New Mexico. These plans will demonstrate the required
Educational Occupaney, which must be acquired prior to occupancy. This wNMCI score is based upon
an enrollment of 100 students.

PSFA also produced a score for planned permanent location at 125 La Posta Road, Taos NM; based
upon preliminary construction documents and a 200 student enrollment. Your planned permanent
home will house students Kindergarten through eighth grade. The planned facility located at 125 La
Fosta Road will contain your entire campus. The generated wNMCI score for this lecation is 0.00%.
(lower is better). However this location is contingent upon the approval of the Town of Taos for land
use. Upon the location approval by the Town of Taos PSFA understands that plans will be produced
by a licensed architect registered in the state of New Mexico. These plans will demonstrate the
required Educational Occupancy, which must be acquired prior to occupancy.

You must obtain approval from the Public Education Commission prior to moving into a new location.

Partnering with New Mexico’s communities to provide quality, sustainable school facilities for our students and educators

- Henry Architects TISA Educational Specifications
6.24.2016 & 5 Year Facilities Master Plan



Please feel free to contact me if you have any questions or concerns regarding this correspondence.
can be reached at (505) 468-0274.

Respectfully,
AWM Cootes—

Martica Casias, Planning & Design Manager
Public School Facilities Authority

Cc; Katie Paulos, Charter School Division
Norma Ahlskog, PSFA Financial Specialist

Henry Architects TISA Educational Specifications
6.24.2016 & 5 Year Facilities Master Plan
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2.4 Utilization Analysis

This section identifies the recommended spaces to meet there education program and
identified spaces.

Identification of Special Factors

TISA is currently situated on two temporary campuses while the the permanent location is
developed throughout the next two years (projected move-in date 2018). The permanent
location is at 118 Toalne in the Town of Taos. It is currently an undeveloped site.

The Manzanares Campus is a leased building and includes the Kindergarten through 3rd
grade classrooms. In addition to the spaces within the Manzanares Campus, the k-3rd
graders will utilize the Guadalupe Gym (on an adjacent campus) and the Harwood Museum
of Art. Students walk to these off-site locations. The 212 Bendix Property is a leased building Street view Padre Martinez
and includes the 4th-8th grades as well as general business activities for the school.

2.4.1 Utilization- Manzanares

The K-3rd TISA campus is a repurposed residential structure. The classrooms

are conjoined with the kitchen, front porch spaces and other residential

archetypes. This leaves the spaces often unsuited for classroom use or simply with
poor relationships to adjacent spaces. The notions of privacy do not carry over to the
need for security in schools.

PSFA Adequacy Standard vs. Actual:

Kindergarten: 20 @ 50 net square feet per student= 1000 square feet (770 sq. ft. actual)
1st Grade: 20 @ 32 net square feet per student= 640 square feet (719 sq. ft. actual)
2nd Grade: 20 @ 32 net square feet per student= 640 square feet (719 sq. ft. actual)
3rd Grade: 20 @ 32 net square feet per student= 640 square feet (350 sq. ft. actual)

Strategy to Meet Space Needs: The classroom spaces in the Padre Martinez location
exceed the minimum PSFA Adequacy standard for 20 students, for the 1st and 2nd grades.
The Kindergarten and 3rd grade spaces are smaller than the standard. These spaces Sprinkler system- Padre Martinez
are smaller than PSFA adequacy standards; but because the school utilizes local Taos

amenities, and is flexible with the space for art, music and dance activities, the school is

able to accomodate the quantity of students for this temporary location. The goal is to move

to the 118 Toalne property by the 2017-2018 school year.

Phasing: The goal is for TISA to occupy the Manzanares property for the 2016-2017. TISA
aims to be out of this temporary location and into a new campus at the 118 Toalne Site by
2017-2018.

Building Security: There are security and smoke alarm systems in the Manzanaras
campus building and it is served by a functioning sprinkler

system. There is no PA system on campus, except through the phone lines. There are no
site cameras and little site security lighting. There are no interior cameras.

Building Accessibility: TISA's campus does have 3 ADA parking spaces and paved
circulation between buildings. Each building entrance is also paved. The parking lot

is gravel and therefore doesn’t meet ADA code. The recreational areas are grass or

paved with no paved access and therefore do not meet ADA code.

Maintenance: Campus cleaning is outsourced and the cleaning crew is required to
bring their own supplies to the campus for each visit because there is no storage
available for custodial items. Generally, campus maintenance does not present major
problems.

Acoustics: In Padre Martinez, between the second and third grade classrooms, an interior
partition with no sound insulation that does not go all the way to the ceiling, allows sound to
travel freely between the two classrooms. This problem could be resolved with acoustical
treatments, but a new partition which goes from floor to ceiling and contains sound

batt insulation would be preferred. This is likely to be unresolved until the school moves to
a permanent location.

] I Henry Architects TISA Educational Specifications 15

6.24.2016 & 5 Year Facilities Master Plan




2.4 Utilization Analysis

2.4.1.1 Utilization- 212 Bendix Drive

The 4th- 8th Grade TISA campus and business off is located in (3) separate but connected
buildings within a commercial business park. The classrooms are all accessed from the
exterior, and there is no building code requirement for sprinklers. The Bendix Drive Property
is a leased property. The Change of Occupancy for this space is currently in the permitting
phase.

PSFA Adequacy Standard vs. Actual:

4th Grade: 20 @ 32 net square feet per student= 640 square feet (1159 sq. ft. actual)
5th Grade: 20 @ 32 net square feet per student= 640 square feet (738 sq. ft. actual)
6th Grade: 20 @ 28 net square feet per student= 560 square feet (989 sq. ft. actual)
7th Grade: 20 @ 28 net square feet per student= 560 square feet (612 sq. ft. actual)
8th Grade: 20 @ 28 net square feet per student= 560 square feet (502 sq. ft. actual)

Strategy to Meet Space Needs:

The classroom spaces in the new Bendix Drive location exceed the minimum PSFA
Adequacy standard for 20 students, with the exception of the 8th grade. Actual enroliment
for the 8th grade is 15 for the 2016-2017 school year; therefore the square footage is
adequate for the actual enrollment.

Phasing:

The goal is for TISA to occupy the 212 Bendix property for the 2016-2017 school year
for the 4th-8th grade classrooms plus administration. This is dependent upon Change of
Occupancy including permits from the Town of Taos and the CID. The property owner will
be responsible for modifications required for the Change of Occupancy. There is a "sunset
clause" on the zoning from the Town of Taos; therefore this location is acceptable for 2
school years, and in 2018, TISA should be out of this temporary location and into a new
campus at the 118 Toalne Site.

The Long Term Facility Phasing:

Within the next two years the plan is for TISA to occupy a new campus at 118 Toalne.
The priority will be to address the K-3rd classroom spaces so that the PSFA Adequacy
Standards can be met.

Building Security: A fire alarm system including smoke alarm will be installed before

occupation by TISA. The PA system will be through the phone lines. There are no site Location C'aSSfoom#||UFi"cZ‘ati0n
cameras and little site security lighting. There are no interior cameras. 122 mz:;::::z 18(1) Ei'r';t g’fj;e"
Building Accgssibili.ty: TISA's campgs.does have 3 ADA parking spaces and paved, ADA 123 Manzanares 102llsSecond Grade
accessible circulation between buildings. Each building entrance is also paved. The 123 Manzanares 103|[3rd Grade
recreational areas will be shared paved with no paved access and therefore do not meet 212 Bendix 104ji4th Grade
ADA code 212 Bendix 105||5th Grade
' 212 Bendix 106|[6th Grade
. . . . . . 212 Bendix 107||7th Grade
Maintenance: Campus cleaning is outsourced and the cleaning crew is required to 212 Bendix 108|8th Grade

bring their own supplies to the campus for each visit because there is no storage
available for custodial items. Generally, campus maintenance does not present major
problems.

2.4.1.2 Future Plans
TISA will develop a detailed update to the FMP fo address the new development at the
Toalne site.

] I Henry Architects TISA Educational Specifications 16
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NUMBER OF DD

ELEMENTARY UTILIZATION WORKSHEET

TOTAL CURRENT 1 SPECIAL CURRENT NUMBER OF
GRADE LEVEL STUDENT 40th DAY NEEDS NUMBER OF CLASSROOMS
COUNT STUDENTS PER|| TEACHERS
GRADE
Pre-K Student 0 0 0 0f
Kindergarten 20 2 1 1
1st Grade 20 2 1 1
2nd Grade 20 2 1 1 SCHOOL HOURS
3rd Grade 20 3 1 1 School Start Time 8:15 District [ Taos Integrated School of the Arts
4th Grade 20 4 1 1 School End Time 3:50 School Taos Integrated School of the Arts
5th Grade 18| 6 1 1 Total Hours in School Day 6hrs. 55mins. Date 6/22/16
TOTALS 130 23 7 7 "Number of Lunch Turns Per Day | 1 "
3
ALL CLASSROOMS (General, Art, PE, Computer Lab SPED, Title1, PT/OT, Etc.) DAYS AND HOURS SPACE IS USED UTILIZATION
TOTAL HOURS
Max. Number of DOES TOTAL HOURS
CLASSROOM CURRENT o MONDAY TUESDAY || WEDNESDAY || THURSDAY FRIDAY CLASSROOM IS
TEACHERS NAME E’S;E’:;GR%‘ES;TI%EM OR(':?_'ESAS"%ANJ 'fj';[éED ROOMNUMBER|  SQUARE || STUDENT 40TH Sk‘j:"::’e' P:rDcﬂZ'r:I:: /Bgl":lss;:g'" CLAﬁ:?o"' HOURS USED || HOURS USED || HOURS USED || HOURS USED || HOURS USED CULg‘ssggcR’més AVAILABLE UTL"éi’?:TE'g? ('ff)‘TE
FOOTAGE DAY COUNT quacy P pancy PER DAY PER DAY PER DAY PER DAY PER DAY DURING SCHOOL °
Standards Sq. Ft. ADEQUACY SCHOOL WEEK WEEK
[Jutka Furesz Kindergarten Homeroom 100 Manzanares 770 20 15 20 130%|no [6 hrs. 55 mins |6 hrs. 55 mins |[6 hrs. 55 mins |6 hrs. 55 mins 0f 27.4 40 69%
Megan Bowers First Homeroom 101 Manzarares 719 20 22 20 100%|yes 6 hrs. 55 mins ||6 hrs. 55 mins ||6 hrs. 55 mins ||6 hrs. 55 mins 0f 27.4 40 69%
Patsy Kinney Second Homeroom 102 Manzanares 719 20 22 20 100%|yes 6 hrs. 55 mins |6 hrs. 55 mins ||6 hrs. 55 mins ||6 hrs. 55 mins 0f 27.4 40 69%
Rosalie Grace Third Homeroom 103 Manzanares 350 20 1 20 183%]|no 6 hrs. 55 mins ||6 hrs. 55 mins ||6 hrs. 55 mins |6 hrs. 55 mins 0f 27.4 40 69%
Linda Seto Fourth Homeroom 104 Bendix 1159 20 36 20 100%|yes 6 hrs. 55 mins |6 hrs. 55 mins ||6 hrs. 55 mins |6 hrs. 55 mins 0f 27.4 40 69%
lAngela Abbate Fifth Homeroom 105 Bendix 738 18| 23 20 90%|yes 6 hrs. 55 mins ||6 hrs. 55 mins ||6 hrs. 55 mins ||6 hrs. 55 mins 0f 27.4 40 69%
0% 0%
Totals 118 160 160 100.39%] Totals 164.4] 240 58.71%)
NOTES:

Count general classrooms as being used while students are attending recess, lunch, library time, and PE activities. If a classroom is being used in another way (i.e. teacher's lounge, OT/PT office/room), identify its use on the sheet under "Existing Classroom" column and record its intended or original use under the "Originally Intended" column.

Attach floor plan

1-Max. Number of |

per Ad

2-PED Max. PTR per Classroom: PED's maximum pupil/teacher ratio per classroom

y Standards Sq. Ft.: The maximum number of students allowed per the Statewide Adequacy Standards square feet.

3-Utilization Rate Calculation: Total number of hours classroom is actually used per week / (divided by) the maximum possible classroom hours per week = (equals) total classroom utilization.

Fully utilized and well occupied

Underutilized or poorly occupied, defined as the room's occupancy rate being below 50% based upon the PED PRT standards

Prep (if applicable) as most elementary schools do not have a prep period

Vacant

Scheduled as needed (i.e. computer labs, group work space, commons areas)

6/30/162:42 PM



TISA UTILIZATION CAPACITY 212 Bendix Drive

MIDDLE/HIGH SCHOOL UTILIZATION WORKSHEET

Based on 2015-2016 40 day count Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7
8:00-9:25 a.m. 9:35-10:45 a.m. 10:45-12:00 12:30-1:15 p.m. 1:15-2:00 0.m. :15-3:15 p.m. 3:15-4:05 p.m.
Number of
Max # of Max # of Periods Room
Students per | Students Per % of Room % of Room % of Room % of Room % of Room % of Room % of Room PEDMax | Percent Room s |is Occpied per| % of Pds
Room No. | Classroom NSF| room Sq Ft | PED Standards Teacher Name (s) Subject No. of Students|  Occupied Subject No. of Students| ~ Occupied Subject No. of Students| ~ Occupied Subject No. of Students| ~ Occupied Subject No. of Students| ~ Occupied Subject No. of Students|  Occupied Subject No. of Students|  Occupied  [fotal Students |  PTR/Day | Occupied per Day Day Used/Day
106 Bendix 989 35 20 |Erika Tafoya Homeroom 12 60%| |8 grade ELA 12 60% Grade 6 ELA 9 45% 7th Creative Writing 9 45% 7th PE 9 45% 7th Science 9 45% Dance 9 45% 69 150 49% 7 100%
107 Bendix 612 2 20 |Jamie Grefe 7 Grade ELA 9 45% Math 12 60% Math 12 60% 6th Math 12 60% 6th Science 12 60%) 6th Social Studies 12 60%) Music 12 60% 81 150 58% 7 100%
108 Bendix 502 18 20 [Naomi Cyr Social Studies 12 67%|  [sicoal studies 9 s0%|  [8th sciene 12 67%| |8t social Studies 12 67% Dance Class 12 67%) Music 12 67%) Drama 12 52% 81 150 62% 7 100%
TOTAL 33 57% 33 57% 33 57% 33 57% 33 57% 33 57% 33 52% 33 57% 100%
* Planner must fill out PED Max Pupil to Teacher Ration (PTR) for the applicable course.
Utilized Fully and well occupied
Underutilized or poorly occupied, defined as the room's occupancy rate being below 50% based upon the PED PRT standards
Prep
Vacant
Scheduled as needed (i.e. computer labs, group work space, commons areas)

Notes and Instructions

Add additional rows as necessary in order to capture all teaching spaces

Ateaching space is defined as any space a teacher (s) occupies to provide instruction, including PE. For example, if four PE teachers utilize the gym during the same period, this total four seperate teaching spaces.
1.) Max # of St./Sq. Ft.= The maximum number of students allowed per the Statewide Adequacy Standards square feet.

2.) PED Max PTR/CIm = PED's maximum pupil / teacher ratio per class period.

3.) Insert the name of the teacher that uses the room. If two or more teachers use the room, identify all the names associated with the room and the periods that they occupy the space.
4.) Identify the subject taught in the space by period, the number of students in the room per period. Under the period number, indicate the beginning and end time for that period.
5.)Tot. St. = The total number of students in the specific instructional space throughout the day.

6) PED Max. PTR/Day = The maximum pupil teacher ratio allowed by PED for specific teacher per day allowed. Please refer to 6.29.1 NMAC 1 for guidance.

7) Tot. % Rm Occ. / Day = Total average percentage room is occupied throughout the day. (count all periods in average)

8) Occ. # of Pd.'s / Day = Occupied number of periods occupied per day. (Prep period may be counted as utilized if teacher does not have a separate office from classroom)

9) % Pd. / Day = The average percent of occupied periods (occupied number of periods divided by the number of periods available per day).

Number of Lunch Turns Per Day

SUMMARY
GRADE LEVEL CURRENT STUDENT 40TH DAY || NUMBER OF / SPECIAL NEEDS STUDENTS PER CURRENT NUMBER OF NUMBER OF
COUNT GRADE TEACHERS TEACHING SPACES
6th Grade 12 4
7th Grade 9 7
8th Grade 12 5
TOTALS 33 33 3 3

6/30/16
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ELEMENTARY UTILIZATION WORKSHEET

NUMBER OF DD|

TOTAL CURRENT 1 SPECIAL CURRENT NUMBER OF
GRADE LEVEL STUDENT 40th DAY NEEDS NUMBER OF || dc Coms
COUNT STUDENTS PER||  TEACHERS
GRADE
PreK Student 0 0 0
Kindergarten 20) 2 1 1
1st Grade ﬂ 2 1 1
2nd Grade 20 2| 1 1 SCHOOL HOURS |
3rd Grade 20| 3| 1 1 School Start Time 8:15 District | [Taos Integrated School of the Arts
4th Grade 20 4 1 1 School End Time 3:50 School || Taos Intearated School of the Arts.
5th Grade 18 6 1 1 Total Hours in School Day 6hrs. 55mins. Date 6122116
TOTALS 130) 23] 7| 7l |[Number of Lunch Turns Per Day | 1|
3
ALL CLASSROOMS (General. Art. PE. Comouter Lab SPED. Title1. PT/OT. Etc.) DAYS AND HOURS SPACE IS USED UTILIZATION
TOTAL HOURS
Max. Number of DOES TOTAL HOURS
CLASSROOM ||  CURRENT . MONDAY || TUESDAY || WEDNESDAY || THURSDAY FRIDAY CLASSROOM IS
TEACHERS NAME E’S:E’é‘;i;‘éﬁ;@%ﬁ” ORéﬂ‘:;;gg‘J ﬁ';zED ROOM NUMBER| SQUARE STUDENT 40TH 52‘:‘"‘5 per PEDC'I"“' PTR /"oc'ass"”’" CLA':::?OM HOURS USED || HOURS USED || HOURS USED|| HOURS USED || HOURS USED Cl}:::';ﬁgmf AVAILABLE U'L"E'é‘::TE'g;‘ 'f/‘TE
FOOTAGE DAY COUNT eduacy per Classroom ceupancy PER DAY PER DAY PER DAY PER DAY PER DAY DURING SCHOOL (%)
Standards Sq. Ft| ADEQUACY SCHOOL WEEK WEEK
[Jutka Furesz Kindergarten Homeroom 100 Toalne 1000) 20) 20) 20) 100%] yes [61rs 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins 274 40] 69%
Megan Bowers First Homeroom 101 Toalne 640) 20 20 20 100%] yes. 6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins 274 40 69%
Patsy Kinney Second Homeroom 102 Toalne 640) 20 20 20 100%] yes. 6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins 274 40 69%
Rosalie Grace Third Homeroom 103 Toalne 640) 20 20 20 100%] yes. 6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins 274 40 69%
Linda Seto Fourth Homeroom 104 Toalne 640) 20 20 20 100%] yes. 6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins 274 40 69%
[Angela Abbate Fifth Homeroom 105 Toalne 640) 18] 20 20 90% yes 6 hrs. 55 mins_|[6 hrs. 55 mins_|[6 hrs. 55 mins_][6 hrs. 55 mins 274 40 69%
0%| 0%
Totals 11g] 160 160 84.20% Totals 164.4] 240] s8.71%)|
NOTES:

Count general classrooms s being used while students are attending recess, lunch, library time, and PE activities. If a classroom is being used in another way (i.e. teacher's lounge, OT/PT office/room), identify its use on the sheet under "Existing Classroom" column and record its intended or original use under the "Originally Intended" column.

Attach floor plan

1-Max. Number of Students per Adequacy Standards Sg. F

2-PED Max. PTR per Classroom: PED's maximum pupil/teacher ratio per classroom

he maximum number of students allowed per the Statewide Adequacy Standards square feet.

3-Utilization Rate Calculation: Total number of hours classroom is actually used per week / (divided by) the maximum possible classroom hours per week = (equals) total classroom utilization.

Fully utilized and well occupied

Underutilized or poorly occupied, defined as the room’s occupancy rate being below 50% based upon the PED PRT standards

Prep (if applicable) as most elementary schools do not have a prep period

Vacant

Scheduled as needed (i.e. computer labs, group work space, commons areas)

6/30/163:11 PM
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TISA UTILIZATION CAPACITY 118 Toalne (projected)

MIDDLE/HIGH SCHOOL UTILIZATION WORKSHEET

N of
woxsor | ket ————
dntoper | tonts per otioom otioom otioom otioom otioom otioom otioom seomne | pecentrooms & o] sotoes
Room No. room Sq Ft Teacher Name (s) Subject No. of studentd  Occupied Subject No. of studentd  Occupied Subject No. of studentd  Occupied Subject No. of Studentq|  Occupied Subject No. of Studentq  Occupied Subject No. of Studentq  Occupied Subject No. of studentq  Occupied PTR/DaV Used/Dav
= = » ) s S I e ey e ] | [ | [ o o = J = = = e 1o
= = » 2ofomor o s » [ = = I » e = = o 1T
= = = ofeo = = oonce i P I m e o = o 1T
o m f| ofreo oror | — | —_— | — oror oror 5 = o 1T
m ™ B e g  —  —  I— g g 7 = = 1T
TOTAL 60 100% 60 100% 60 100% 60 75% 60 51% 60 94% 100%
* Planner must ill out PED Max Pupilto Teacher Ration (PTR) for the applicable course.
R A——
PR— s upon e PED FAT s
e
care
. computer labs, P pace, )
Netesand nstracons
(s) occupies , including PE. For example, if four PE during: 1, this total four
1.) Max # of 5t./Sq. Ft.= The maximum number of -
2.) PED Max PTR/CIm = PED's maximum pupil / teacher ratio per class period.
3) the If two. use the room, identify all the and the pe
4.) Identify the subject taught in the space by period, the number of students in the room per period. Under di the time for that perioc
6) PED Max. PTR/Day PED for spe P Please refer to 6.29.1 NMAC 1 for guidance.
7) Tot. % Rm Occ. / Day 1
8) Occ. #of Pd.'s | per day. as utilized
9) %Pd./Day = ‘occupied ds of day).
sumaasy
CURRENTSTUDENT 40T DAY | NUMBER O/ SPECAL NEEDSSTUDENTS P | CURRENT MR OF
GRADE LEVEL TEACHERS TEACHING SPACES Number of Lunch Turns Per Day 1
Tomis » » s s

6/30/16




3 Proposed Facility Requirements

3.1.1 Goals to be met by TISA's School Facility

TISA has purchased property in May 2016 with GRT monies. This will also allow
TISA to meet the compliance requirements of HB 283 for the school lease-purchase
requirements. Based upon the charter renewal in December of 2014, TISA has until
2019 to achieve this requirement.

3.1.2 Concepts:

Safety TISA's goal for their campus is to have safe amenities for their students as
a learning environment. The campus will need acceptable circulation between the
buildings or any ADA access to the buildings, playgrounds and parking lot(s). Vehicle
circulation through the campus should allow vehicles to drop off and pick up children,
as well as accommodate emergency access vehicles, busses and utility services.

Security
As part of TISA's plan to relocate their campus, a secure perimeter and possibly
surveillance cameras will be utilized to provide better security for the students. The
new plan should both keep out unwanted visitors as well as make the site more easily
monitored.

Sustainability

TISA s interested in the sustainablility of their campus both as a duty and as a means to
educate. Toward this goal, future additions, and upgrades intend to incorporate energy
efficient architecture, photovoltaics, cisterns for catchwater, and there is a potential for
onsite water recycling and innovative wastewater treatment systems. There is potential
for TISA students to engage in agricultural training; to cultivate their own food crops and
learn through farming.

Space Flexibility

TISA's curriculum dictates that each class be spacious and flexible enough to support
numerous teaching atmospheres within one classroom. Some of the teaching spaces
that should be seamlessly incorporated in the classroom space are quite reading areas
including space for book shelves, standard teaching space with a whiteboard and
projector, a smaller circular teaching area, casework for art supply storage and clean-up,
and a small auxiliary classroom for one-on-one tutoring or studying. All these spaces
must be accessible to one teacher, without dividing his or her attention among the class.
The campus should also be made flexible for recess events and outdoor teaching.

Community Use
TISA does not currently have any plans to make their campus available
for community use, nor is it available now.

Utilities

TISA will develop the new Toalne Lane property with new utilities; electric is planned to
come from Kit Carson Electric Coop; with Grid-tied solar as applicable; the water will be
provided by the Town of Taos Municipal Water supply; liquid waste will be via connection
to the Town of Taos municipal wastewater system. 2.6 Energy Management — of existing
or proposed facilities. For proposed facilities, the School anticipates as “green” a facility
as possible.

Campus Purchase and Renovations

Taos Integrated School of the Arts seeks to relocate it's campus to 212 Bendix Drive
while the permanent campus is being built. This is anticipated to be for one year, with
the potential for a lease extension of an additional year; the Town of Taos has granted a
Special Use Permit allowing this occupancy through summer 2018.

- Henry Architects TISA Educational Specifications
6.24.2016 & 5 Year Facilities Master Plan



4 Capital Plan

4.1 Total Capital Needs

Summary of the Charter School’s total anticipated capital needs:

. Much of this is still in the preliminary planning stages as TISA evalu-
ates the best steps for proceeding. Current thoughts are included, but it is
all tentative at present.

List sources of funding for maintenance:

. As approved in our annual operating budget

. Current year, 2016-2017, we will still be on leases, and maintenance
is part of the lease packages.

List sources of funding for capital projects:

Funding sources include:

. Already owing the 4.69 acres at La Posta — valued at +/-$400K
. Remaining GRT funds still available. $85K

. Current SB-9 money that could be used toward capital projects
+/-$100K

. Fundraising projects with our “Friends of Tisa” non-profit group.

. Working with People’s Bank of Taos, and/or Bank of Albuquerque

for mid to longer term financing on an as needed basis, and
Centinel Bank of Taos for “gap financing” on shorter term financing.

If the Charter School intends to relocate into new or acquire additional facili-
ties through lease purchase agreement, list sources of funding for lease and
anticipated capital projects:

. Plans are still being evaluated as to whether we will build on our
already owned land, or work with a Modular company for prebuilt
buildings.

. If TISA chooses the modular path, we will work with those compa
nies directly on a 5, 7 or 10 year Lease/Purchase for the buildings
themselves, while coordinating with our non-profit group for further
capital needs in the form of fundraising or financing.

. If TISA chooses to build, we will need to create the legal path for

the non-profit to hold a “ground lease” on our owned property so that they
can then secure the financing for building and then construct a “Lease
Purchase” package over a 7-15 year time. We are still in the Facilities plan-
ning stage, working with attorney’s for how that could look, and the above
mentioned banks to lay out a play for how that can all be structured. We
cannot make a decision on best plan yet, it is to preliminary.

Summary of the Charter School’s total anticipated preventative maintenance
needs and supporting resources, if not included as part of the lease agree-

ment
. Still at TBD stage for the land & permanent location.
. For the current lease locations, all included.

- Henry Architects TISA Educational Specifications
6.24.2016 & 5 Year Facilities Master Plan



4.1 Capital Needs

"TISA CHARTER CAPITAL PLAN 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
||Lease or Lease/Purchase Plan
Permit/ renovations 212 Bendix (fire
alarm/firewalls/ada bathrooms) $ 68,000.00
[Lease 212 Bendix $  102,000.00 [ $  102,000.00
||Lease 123 Manzanares $ 48,000.00
Lease: Friends of TISA Foundation/and or
Lease/Purchase on Modulars $ 54,612.00 || $ 114,000.00 || $ 114,000.00 || $ 114,000.00
Total Bldg Operational Expenses $ 218,000.00 || $ 156,612.00 || $ 114,000.00 || $ 114,000.00 || $ 114,000.00
Public School Capital Outlay Act Lease
Assistance $ 106,900.00 || $ 115,200.00 || $ 114,000.00 || $ 114,000.00 || $ 114,000.00
[Local General Obligation Bonds $ 68,000.00 || $ - $ - $ - $ -
Prior Yr Carryover $ 43,100.00 || $ 41,412.00
$ 218,000.00 || $ 156,612.00 |[ $ 114,000.00 {| $ 114,000.00 |[ $ 114,000.00
Construction/Site Development 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
118 Toalne Development
Architectural/Design $ 52,500.00 || $ 52,500.00 || $ - $ - $ -
Civil Engineering $ 35,000.00 || $ - $ - $ - $ -
Project Mgt $ 60,000.00 |[ $ 60,000.00 |[ $ - $ - $ -
Sitework /Utilities $ 125,000.00 || $ - $ - $ - $ -
$ B
Construction Phase 1 (K-3) w/Stucco Wrap || $ 425,000.00 |[ $ - $ - $ - $ -
Construction Phase 2 (4-8) $ - $ 800,000.00 || $ - $ - $ -
Outdoor space and Auditorium/Cafeteria $ - $ - $ 100,000.00 || $ 200,000.00 |[ $ 75,000.00
$ 697,500.00 || $ 912,500.00 || $ 100,000.00 |[ $ 200,000.00 || $ 75,000.00
PUBLIC FUNDING
[[birect Legislative Appropriations $ - $ - $ - $ - $ -
Public School Capital Outlay Act through
PSCOC $ - $ - $ - $ - $ -
Public School Capital Improvements Act:
(SB-9 or the "two-mill levy"). And/or State
match.*** $ 25,000.00 |[ $ 25,000.00 |[ $ 25,000.00 || $ 25,000.00 || $ 25,000.00
”Pub. sch. Buildings Act: (HB-33 or "ten-mill
levy") if 10 mill $ - $ - $ - $ - $ -
Local General Obligation Bonds: $ 18,000.00 || $ - $ - $ - $ -
TOTAL $ 43,000.00 || $ 25,000.00 |[ $ 25,000.00 || $ 25,000.00 || $ 25,000.00
PRIVATE FUNDING
||Fundraising- Friends of TISA $ 50,000.00 |[ $ 50,000.00 |[ $ 50,000.00 || $ 50,000.00 || $ 50,000.00
[People's Bank Loan/Friends of Tisa $ 594,500.00 || $  747,500.00 || $ (1,342,000.00)] $ - $ -
[lusDA Loan $ - $ 1,357,000.00 | $  115,000.00 | $ -
[lusbA Grant $ - I's 50,000.00 || $ - $ - $ -
IRSF social Finance Grant $ - $ 25,000.00 || $ - $ - $ -
Lowes Grant $ - $ 5,000.00 |[ $ - $ - $ -
Gifts $ 10,000.00 || $ 10,000.00 f| $ 10,000.00 || $ 10,000.00 || $ -
TOTAL $ 654,500.00 || $ 887,500.00 || $ 75,000.00 || $ 175,000.00 || $ 50,000.00
Variance $ - $ - $ - $ - $ -

*** We have +/-$120K in SB-9 available. We have NO WRITTEN AGREEMENT with Taos Municpal Schools for sharing future amounts. This is
an estimate of how we can use what we have.

Henry Architects
6.24.2016
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5 Master Plan Support Material

5.1 Site and Facilities Data Table- Manzanares Site

State identification number

Physical address

123 Manzanares
Taos, NM 87571

Date of opening 2010

Dates of major additions and N/A

renovations

Facility Condition Index (FCI) and N.M.

Facility Condition Index (NMCI), if 0%

available

Site owned or leased LEASED

Total building area gross sqg/ ft. 4950 GSF

Site acreage 3.69 ACRES

Total number of permanent general 3

classrooms

Total number of permanent specialty 0

classrooms

Total number of portable classrooms 0

Total number of classrooms 3

Percentage of portable classrooms

compared to total number of 0%

permanent classrooms

Total enrollment current year (40th day (40 day count for
count), if available (may not be 80 Kindergarten, first, second and
available for a newly chartered school) third grades)
Number of gross sqg. ft per student per 62

school facility

GSF

- CAMPUS BUILDINGS
VEMICLE CIRCULATION

PEDESTRIAM CIRCULATION

VEGETATED AREAS

Podre Mertinez

EXISTING SITE PLAN
17 = 30°-00™
3.69 ACRE SITE

Henry Architects
6.24.2016

TISA Educational Specifications
& 5 Year Facilities Master Plan
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5 Master Plan Support Material

5.1 Site and Facilities Data Table- Bendix Property
The Temporary Facility Campus at the 212 Bendix Property consists of (5) existing
B-Occupancy (to be changed to E-Occupancy) Rental Spaces within (4) building
structures on an 1.2 acre site. The date of opening is projected to be August 2016

after renovations for Change of Occupancy.

State identification number
212 Bendix Taos,

Physical address NM 87571

Date of opening 2016

Dates of major additions and 2016

renovations

Facility Condition Index (FCI) and N.M.

Facility Condition Index (NMCI), if 4%

available

Site owned or leased LEASED

Total building area gross sqg/ ft. 5381 GSF

Site acreage 1.2 ACRES

Total number of permanent general 5

classrooms

Total number of permanent specialty 0

classrooms

Total number of portable classrooms 0

Total number of classrooms 5

Percentage of portable classrooms

compared to total number of 0%

permanent classrooms

Total enrollment current year (40th day

count), if available (may not be 82 (40 day count for fourth, fifth,
available for a newly chartered school) sixth and seventh grades)
Number of gross sq. ft per student per

school facility 66 GSF

E 3 Bemal s, 2uLomat
@ (Not in Scope) 3,400 GSFT‘ T (Not in Scope)
Change of BUILDING 2
Nrombor] |
E\: Exgng Cha\nE\g\e\E EEing Q
R SRR\ i

T Fisting (M)—] BUILDING 3 \EE’ Poral

(@800 Coopmney Diagram)_ Feman
116" =1-0"

———0Occupancy to—]
Remain

No Work:

Existing (B)
Occupancy T
to Remain 5

~SEE CODE ANALYSIS

(@)BLDG 2 (Occupancy Diagram)
16— 1Q"

TISA Educational Specifications
& 5 Year Facilities Master Plan

- Henry Architects
6.24.2016



5.2.1 Site Plan- 212 Bendix Drive

5.2 Site Plan (Detail of Buildings)

Site Plan Legend Per 2902.3.2
- . Path of Travel to Toilet
<:| Direction of Traffic Faciliies does not exceed

a distance of 500'-0" Max.
—_——— Property Boundary Project Complies

,,,,,,,, Setbacks

(E) Restroom
w (E) Site Contours (VIF) Locations
-— - Direction of Drainage

@ Existing Landscaping
%% to Remain

|:| Footprint of (E) Adjacent Buildings

(E) Landscaping Area
to Remain (3,440 GSF)
& (E) Irrigation system
remain - See Photo
above for Reference

|:| Footprint of (N) Change of
Occupancy

< Exterior Accessible Walk

=
D (E) Paved Parking
]

© 200 T
o
Evepeens

=

(E) Infiltration Ponds

Town of Taos Zoning (See Sheet G102)

M-1 Existing Zoning- Special Use Permit obtained for School
Use; May 4, 2016. Project complies
(© Paved 3
creto
Parking Lot~
(38,000 GSF)

16.20.040.2: SPACES REQUIRED Tract 1

4.679 Acres

General Landscaping Notes:

Building 1 & 2 Classrooms:

Spaces Required k-8 Schools; 2 per classroom plus 1 per
employee:

5 classrooms X2 = 10+ 11 Employees- 21 Parking Spaces
Required

Building 1 - Sierra Pacific Windows (Retail, large goods) 1 per
600 square feet of sales and service area (1031 square feet)
= 2 parking spots required

Building 1 - Church (church) 1 per 4 fixed seats and/or 1 per
100 square feet for assembly (1617 square feet) = 17 parking

spots required Existing Vegetation & Irrigation System

to Remain

/« No New Proposed VSQW

Proj Setbacks:

Existing Conditions

Building 3 - Taos Winnelson (Retail, large goods) 1 per 600
square feet of sales and service area (6000 square feet) = 10
parking spaces required

Building 4 - (Office) 1 per 300 square feet
(1355 square feet) = 5 parking spaces

Total required parking spaces- site-wide: 55

Total provided (existing) = 89 project complies

IBC Table 1106.1 Total accessible parking spaces required:
(76 to 100 spaces)= 4 required; 4 provided. Project complies

Classification of Work IEBC- Chapter 4
Existing building; previously occupied as / \
business occupancy (B)

Change of Occupancy to E @ 5“33 '2;{‘0“ H . P « P

raphic Scae 1 nh « 201t

5.2.1 Site Plan

Improvements that will need to be made at the proposed site are confirmation of
adequate parking, student drop-off and pick up areas and bus/ fire apparatus access.
An existing ADA accessible path under the portal connects the existing buildings and
the ADA parking. Fencing for security will be added in specific locations.The upper
grades PE space will be augmented in the future with outdoor PE equipment.

] Henry Architects TISA Educational Specifications 26
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5.3 Floor Plan- Manzanaras (Existing)

5.2 Floor Plan (Detail of Building)

e e Room Utilization:
o - ) [ 0 1. Closet
= = L 2. M:::sninsl Room

3. Girls Restroom
4. Boys Restroom

—

=

i A R 5. Kindergarten
! 6. Kitchen
22l 37437 150 F 7.3rd Grade
2| paNTRY. 3059 o 8. Foyer
}I&l 3"' Il‘alln 9. Observatory

10. First Grade
11, Second Grade

' 10 @
719 SF T198F

first grade Second grade |

PADRE MARTINEZ - EXISTING GROUND FLOOR PLAN
332 =1'0"

) 4,950 GSF

4,450 NSF

B PADRE MARTINEZ - EXISTING OBSERVATORY FLOOR PLAN
B 332" = 170"

5.2.1 Floor Plan
This building has been occupied by TISA throughout the past 6 years and will house
the Kindergarten, First Grade, Second Grade and Third Grades.

] I Henry Architects TISA Educational Specifications 27
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5.3.1 Floor Plans Bendix (Existing

5.3.1 Floor Plans- Existing Buildings

Building 1 as referenced on the site plan has (3) available rental spaces that will be
utilized as the 4th, 5th, and 6th grade classrooms. The existing floor plan below is
shown for reference. The (3) spaces have areas greater than 730 sq ft (indicated
below) and therefore exceed the minimum PSFA adequacy standards as each space
will occupy no more than 20 students throughout the school year. Below are proposed
modifications and the location of fire rated assemblies required for the new change of

occupancy.
3 Rentals:
@ 3,400 sq ft
ya 150'- 0"
_ 55 \ T @722.,0» g . 4
’ 1 N
[ [T ol sy 33
p = = E R Sooese!
0 adr=gF =l s e 558 oo
P NS GE o 3
o 1)
st ohADA "R J 20 Students :::::: o )
[ Remain | RS Sl
b [ o] L Dovese!| S
T 3 _J s el s 05050505 ssosos | I
18 Students PRKKK Y| E
s i () Wallsto R Nts 5
xisting (B) o ‘-4 Remain ’:. % oo aatetes .:.:.:
Occupancy o Non Load ) ) 92028 1feselesetesesereses QY| ---1----¢
C e Bomrina Wall Existing (B) Occupancy () <> S00%%
Remain e to Change to E e (00000
e Wor L s Oooupaney ! 2 &
[ Assembly - ® 2 ool 4 A201
:ene Se\mns & Existing (B) Occupancy (Friq')eznz‘o;é 0:::::
etails i Ul
20 Students o Change to £ Assernby - oo%%!
Existing (B) Occupancy Occupancy See s?%w(aqs
to Change to E etails
e
Occupancy All (E) Windows
to Remain
S | I i MDY | S
u/ | u/xl - U/L) u/xl ! u/l AN
- ~— (E) Accessible Walkway —» ! < (Efotalio____ 1
\‘\ \‘\ “\ \‘\ | : “‘ “‘ “N‘ ) “‘ “‘ “‘ “‘ “‘ 1l
16 Coumns @ 10-0°
(E) Parking to Remain
Refer to Site Plan for
Parking Count

(1)BLDG 1 (5t Fioor Plan)
1/8"=1-0"

Building 1

- Henry Architects TISA Educational Specifications
6.24.2016 & 5 Year Facilities Master Plan




5.3.2 Floor Plans Bendix (Existing

5.3.1 Floor Plans- Existing Buildings

Buildings 2,3, and 4 as referenced on the site plan have (2) available rental spaces that
will be utilized as the 7th, 8th grade classrooms as well as the school administration
offices which do not require a change of occupancy. The existing floor plan below is
shown for reference. Building 2 spaces have areas greater than the required minimum
PSFA adequacy standards sq ft (indicated below) as each space will occupy no more
than 15 for the 8th grade and 20 students for the 7th grade throughout the school year.
Below are proposed modifications and the location of fire rated assemblies required for
the new change of occupancy.

Existing (B) Occupancy B — B u | I d | n g 2 y 3,4

to Change to E ]
Occupancy o
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'. LSE)kS‘sMu- (E) Parking to Remain
e e ﬁ u

XX (N) 2 Hour :0’.'0:0:0:0:
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5.4 Detailed Space and Room Requirements

o ),
AP
N

5.4 Room/ Space Characteristics

The general classroom space aesthetics at TISA, beyond additional amenities that would not typically be in standard
classrooms, should not be different from other schools. Colors should not be too bright or overbearing. There should be
ample casework and storage space, including a separate 50 sf storage closet. The casework should be within it's on nook.
Classrooms should also include casework for book and movie storage. The administrative spaces should be equipped with
storage space as well.

The chorus/ drama/ music room should be constructed with good acoustics and with little to no sound leakage to adjacent
rooms. Also, there should be enough storage space for music instruments and chairs, either in built in casework or closet
space. The science lab and greenhouse should be adjacent with easy access between the two spaces; there should be
casework and a sink in both spaces. Both the lab & the greenhouse should be equipped with storage for supplies totaling
around 50sf. Both the chorus/ drama/ music and the science lab should be sized to accommodate one full grade, per the
square footage chart above.

The media flex room and the cafeteria should be sized to accommodate 60 and 90 students, respectively, at any given time.
The media space will have book shelves, electronic media space, and storage per the chart above. The cafeteria should be
adjacent to the existing kitchen space.

The administrative offices should have clear site lines to the main campus entry and be provided with storage space as well
as a print copy room. The counselor’s office should be equipped with a casual seating space as well as office furniture. The
nurse’s room should have an inspection table which reclines and can be used as a bed, as well as storage space for supplies
either in built in casework or closet space. The break room should also have built in casework with a sink, refrigerator and
microwave.
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5.4 Detailed Space and Room Requirements

5.4.1 Technology and Communications Criteria

TISA doesn’t have a current computer lab. The school is developing a technology plan that will be finalized when the
permanent site is developed, but there are currently laptop carts with laptops for 120 students. Each classroom has a
computer for the teacher’s use. Every classromm has a projector for classroom use. Future development should include a
media center that will contain the laptop cart for checkout, dvds, special collection books, dvd players, and projectors.

5.4.2 Power Criteria
There are no reports of blackouts or other electrical issues throughout either of the existing campuses. There is a potential for
photovoltaic power on the permanent campus at Toalne.

5.4.3 Lighting and Daylighting Criteria
TISA is leasing the two campuses at Manzanares and Bendix Drive and will work with the existing conditions which include
natural light in each space. Daylighting is a priority in the development of the new campus on Toalne.

5.4.4 Classroom Acoustics Criteria

TISA s leasing the two campuses at Manzanares and Bendix Drive and will work with the existing conditions for acoustics.
At the Manzanares campus there is a concern for poor acoustical quality because the classroom spaces are not fully isolated
from one another; but TISA has occupied this location throughout the past 6 years, and have made the spaces work for the
classroom activities. At the Bendix property, acoustics are expected to be higher quality because the classrooms are isolated
from one another with 2x6 insulated walls. Where there are new 2 hour-rated wall assemblies, the STC rating is anticipated
to be 53. Because of the rectilinear nature of the existing rooms, and the hard finishes, the use of carpet in certain areas will
assist with sound absorption, and is therefore recommended.

5.4.5 Furnishing and Equipment Criteria

TISA s leasing the two campuses at Manzanares and Bendix Drive and will continue to utilize the existing re-used furnishings
and equipment that have been acquired throughout the past 6 years. A detailed FFE schedule will be developed as part of the
development of the Toalne Property.

- Henry Architects TISA Educational Specifications
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TAOS INTEGRATED SCHOOL OF THE ARTS GOVERNING COUNCIL
Monday, June 20, 2016
6:00 p.m.
123 Manzanares St., Taos, New Mexico
Where decisions for children are made with heart and mind!

REGULAR MEETING (if special change this)

AGENDA
MEMBERS PRESENT ABSENT
Jill Cline, President X
Chris Pieper By phone
Johanna DeBiase-Mack, X
Member
Ernest Ortega, Member X
Julee LaMure, Member X

Staff Present: Richard Greywolf, Director

I. (1) Call to order/establish quorum
Call to order by Jill Cline at 6:08.

I1.(2) Agenda (Action Item)
Ernest Ortega moves to accept the agenda, Chris Pieper seconds. Agenda is approved unanimously.

I11. (3) Public Comments- Please sign the Public Attendance Sheet and limit comments to 2 minutes.
No public comments

IV. (4) Facility Master Plan (Discussion Item)
Jill discusses Facility Master Plan.

V. (5) Facility Master Plan (Action Item)
Ernest Ortega moves to accept the FMP as written, Chris Pieper seconds. Facility Mater Plan is accepted
unanimously.

VI. (6) Closed Session — (Requires roll call vote to move into closed session; identify non council members to be
invited into the closed session)

e Acquisition of real property NMSA 1978, 10-15- 1(H)(8)
Jill Cline moves that we do not need to move into executive session and continues into open session.

VII. (7) Reconvene in Open Session (Requires that President confirms the only matters discussed in closed session
where the items on the agenda, and then poll members by name to affirm or object. You never vote in closed
session).

Governing Council discusses lease agreement with TCEDC.

VIII. (8) Action on Real Property matter discussed in closed session.
Ernest Ortega moves to pay $9,000 toward rent Chris seconds. Roll call vote Chris Pieper Aye, Ernest Ortega
Aye, Jill Cline Nay. Paying rent passes with majority vote.

IX.(9) Adjournment
Ernest Ortega moves to adjourn and Chris Pieper seconds. Action on adjournments moves unanimously.
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Taos Integrated School of the Arts (TISA)

Action Plan

Real Estate Acquisition
November 2015

Real Property Acquisition:

1. Constraints/Schedules:

TISA must vacate current premises not later than June, 2016

Space required is 12,000 SqFt +/- of building structures, or could start
with a smaller building, @ 6000 sf, then add portable classrooms
Campus Site can be between 2 to 3 acres +/-

Confirmation from public entities of their inability to satisfy TISA
needs relative to this per plan attached draft letter

2. Resources:

TISA currently has $450,00 cash reserves — must be spent by 9/30/16
Lease payment assistance of $9,000 per month

Possible Bank financing = details of lien priority TBD

Lease/Purchase plan —options/details TBD

Seller financing — Determine property current “Market Value” and
identify if Seller can benefit from “tax credits”

3. Public Entity Identification / Notification:

Identification — preliminary
Town of Taos

Taos County

Taos Municipal Schools
Taos Pueblo

State of New Mexico
University of New Mexico
NM Highlands University
8. NM State University

YR A S

4. Letter Notification of Notification

See attached for proposed draft

- Henry Architects
6.24.2016

TISA Educational Specifications
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TAOS INTEGRATED SCHOOL OF THE ARTS

November 17, 2015
Dr. Lillian Torrez, Superintendent
Taos Municipal Schools
310 Camino de la Placita
Taos, NM 87571

Dear Dr. Torrez,

Taos Integrated School of the Arts (TISA) is a local public charter school which has been
providing educational opportunities to the Taos community since August of 2010. Currently our
campus is located at 1023 A Salazar Road and Manzanares Road. We are in the process of
formulating plans to combine our two campuses and seek to acquire a facility either through
lease or other method of acquisition. As part of this process, we are required by the laws
governing charter schools to contact the Taos Municipal School District to determine if there
might be existing facilities which could satisfy our requirements as outlined below.

Our needs are for a teaching/learning campus of between 2 and 3 acres with up to
approximately 12,000 Sqg. Ft. of improvements suitable for classroom instruction and related
activities or a site which might be cost effectively converted for such a purpose. Preferably, the
location should be within a short radius of the Taos central business district. Time is of the
essence, as we must vacate our facility by the end of June, 2016. We would appreciate hearing
from you by no later than November 30, 2015. If we do not hear from you by this date, we will
understand that Taos Municipal School District has no property available that would
accommodate our school.

If the Taos Municipal School District has available property that could satisfy our needs,
please notify the undersigned so arrangements can be made to further explore this possibility at
your earliest convenience. If no such property exists, please provide TISA notification to that
effect. In any event, TISA is interested in getting our message out to the general public and
would welcome an opportunity to make a presentation before the School Board outlining our
project. If appropriate, please arrange to have TISA on your next regular meeting agenda for
further discussions.

Thank you for your efforts in assisting TISA in our quest for improving educational
options and opportunities in our community. We would appreciate a response from you
regarding the availability of property by November 30, 2015.

Sincerely,
Jill Cline, jcline@cybermesa.com
President, Governing Council

Taos Integrated School for the Arts

123 Manzanares Street P.O. Box 668 Taos, NM 87571 (575) 758-7755 (575) 758-7766 Fax

- Henry Architects TISA Educational Specifications
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TOWN OF TAOS
CERTIFICATE OF QCCUPANCY

THIS CERTIFICATE HAS BEEN ISSUED PURSUANT TCO THE REQUIREMENTS OF SECTION
111 OF THE 2008 INTERNATIONAL BUILDING CODE CERTIFYING THAT AT THE TIME OF
ISSUANCE THIS STRUCTURE APPEARED TO BE COMPLIANCE WITH THE VARIOUS
ORDINANCES AND CODES OF THE TOWN OF TAOS REGULATING BUILDING
CONSTRUCTION OR USE. THE BUILDING OFFICIAL S AUTHORIZED TO SUSPEND OR
REVOKE A CERTIFICATE OF OCCUPANCY WHEREVER THE CERTIFICATE IS ISSUED IN
ERROR, ON THE BASIS OF INCORRECT INFORMATION SUPPLIED, OR WHERE IT IS
DETERMINED THAT THE BUILDING OR STRUCTUREY OR PORTION THEREQF IS IN
VIOLATION GF ANY CORDINANCE, REGULATION, OR ANY OF THE PROVISIONS OF THIS
CODE.

Use Classification: Educational

Building address: 10217 Salazar Road

Group: £ _ Construction Type V-B Building Permit No. BP2014-101

Ceontractor:  Henry Architecis, LLC. License No. 004492

Owner of Building: Taos Community £conomic Development
Corporation (TCEDC)

Cwner Address: 1021 Saiazar Road

s | - 25 Zpr

wsm.u.&ﬂm. Official Date Issued:
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State of New Mexico
Public School Facilities Authority

Jonathan Chamblin, Director; Martica Casias, Deputy Director
1312 Basehart Road, SE, Suite 200, Albuquerque, NM 87106

(505) 843-6272 (Phone); (505) 843-9681 (Fax)
Website: www.nmpsfa.org

Rich Greywolf

Taos Integrated School of the Arts
118 Toalne St.

Taos, NM 87557

April 2, 2019

Dear Mr. Greywolf,

Congratulations on renewing your Charter with PED. | am attaching an Executive Summary of your
Facility Assessment Database Report. Your current WNMCI score is 1.4%, well below the state average
of 23.79%. The school facility meets the requirements of Subsection C of 22-8B-4.2 NMSA 1978.

As a renewing Charter School, Taos Integrated School of the Arts meets the requirements of Subsection
D of 22-8B-4.2 NMSA 1978. The facility meets statewide adequacy and E Occupancy standards.

Please feel free to contact me if you have any questions or concerns regarding this correspondence. | can
be reached at 505.468.0295.

Respectfully,

— o Gl -

Jo Eekhoff, MArch, LCSW
Planning & Design Manager
Public School Facilities Authority
Office Phone: 505.468.0295
Email: jeekhoff@nmpsfa.org

PSFA, in partnership with New Mexico’s school districts, provide quality, sustainable, and well maintained school facilities for our
students and educators.



CERTIFICATION B
No Public Facility Available

The undersigned hereby certify under penalty of perjury that Taos Integrated School of
the Arts and Sciences has diligently sought space in public buildings and that such public
buildings are not available or have been determined not to be adequate for the education program
of Taos Integrated School of the Arts and Sciences

MI%:&.E&L :&&TA Charter Sch overning Board

Notary Public / /%
P s State of New Menicp j/(___//
i 2020
My Comm. Expires \i2 Prmt Name. /11l Cline_
Print Title: Governing Board President

Date: slis / )7

STATE OF NEW MEXICO )
T A ) ss.
COUNTY OF BERNAFHTO )

On this \EQ day of M’A’ , ZOQ, before me, the undersigned officer,
personally appeared \_i i\ ( EEQNE ,

known to me to be the person whose name is subscribed to the within instrument, and
acknowledged executing the same for the purpose therein contained.

\r\@l@g—q—m

Notary Public
My Commission Expires:
Nov -3, 2020
OFFICIAL SEAL Charter School Principal / Administrator

MICHELLE ABEYTA

Notary Public

By: W %
. Expires {\ 245 Print Name: _ Richard Grevﬁdlf
Print Title: Director/Administrator

Date: 53/"[5,’/ 17

STATE OF NEW MEXICO )
) ss.
COUNTY OF = )
On this 15 day of N\N 20\'7 before me, the undersigned officer,

personally  appeared Rida A& re. D\F

known to me to be the person whose name i$ subscribed to the within instrument, and
acknowledged executing the same for the purpose therein contained

‘,/‘—*\ - %
Notary Public l
My Commission Expires:

™NOV D, 203D

Use note:

This certification is intended for use by hagg;er schools not housed in a building that is owned by the charter school,
a nonprofit entity specifically organized for the purpose of providing the facility to this charter school, a school district,
the state, an institution of the state, another political subdivision of the state, the federal government or one of its
agencies or a tribal government or subject to a lease-purchase arrangement that has been entered into and approved
pursuant to the Public School Lease Purchase Act.
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