
New Mexico SSIP Implementation-Evaluation Plan FFY 2022
Key Deliverables

Planning/Operational Activities Date Status

Data Analysis

Support for Schools

Stakeholder Engagement

Identified ECLIPSE school participants

ECLIPSE team analyzed/reviewed coaching logs & supplies/PD expenditures

Used qualitative and quantitative data from a variety of sources (i.e. coaching logs, surveys, conversations, TA logs) to guide strategic plans

Reviewed invoices from CORE NMSU, REC 6, REC 7 for reimbursement Monthly

Fall 2022

Summer/Fall 2022

Spring/Summer 2022

REC 6 analyzed BOY, MOY,  EOY data from participating schools Completed

Data-based targeted assistance professional development by REC 6 Completed

SY 22-23

SY 22-23

Spring 2023

SY 22-23

SY 22-23

SY 22-23

SY 22-23

SY 22-23

EOY All Stakeholder Survey sent out and analyzed Completed

Implemented monthly ECLIPSE and contractor team meetings (individual contractor group meetings and all contractors together)

ECLIPSE APS work ongoing; collaborated with APS to refine ECLIPSE to meet their organizational structure as largest LEA in state.

Summer 2022 Completed

Monthly Completed

Completed

Completed

Reworked surveys and communication strategies to better inform. Completed

Reviewed IGA's with CORE NMSU, REC 6, REC 7, and CREC for SY 22-23 Completed

SY 22-23

SY 22-23

Completed

Developed and reworked school participation steps Completed

Canvas course was developed for better understanding and accountability by administrators, educators, and coaches. Completed

Teacher professional development provided by REC 6-targeting teacher use of evidence based practices Completed

Administrator professional development provided by Priority Schools Bureau (THRIVE) targeted administration for evidence based practices Completed

Needs based allocations to schools supporting improvement strategies Completed

Targeted assistance provided by ECLIPSE team to all ECLIPSE schools; CORE NMSU provided targeted assistance at the classroom level Completed

CORE NMSU provided direct targeted support to special education teachers Completed

Spring 2023

SY 22-23 Completed

SY 22-23 Completed

REC 7 monthly invoice reports with survey feedback SY 22-23 Completed

Collaborative Conversations contractors to reinforce newly adopted philosophies

CORE NMSU provided PD to School Implementation Partners

Spring 2023 Completed

Worked with ECLIPSE program evaluator to address improvement strategies

SY 22-23 Completed

Established PED partnerships with inter agency teams SY 22-23 Completed

Contractor roles and responsibilities defined and incorporated in new canvas ECLIPSE course. Fall 2022 Completed

Established values, vision, mission, and goals Summer/Fall 2022 Completed

Newsletter & Website updated and includes more regularly updated contact and program information. SY 22-23 Completed

REC 7 provided ongoing literacy training for families with an emphasis on Structured Literacy. Discussed future collaboration with PRO. SY 22-23 Completed

ECLIPSE team continued meeting with community representatives of the IDEA B Panel SY 22-23 Completed




