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 School Name:  Turquoise Trail Charter School 

 School Address:  13A San Marcos Loop Santa Fe, NM 87508 

 Head Administrator:  Stephanie Behning 

 Governing Board Chair:  Sammi Triolo 

 Business Manager:  Rebekah Runyan 

 Authorized Grade Levels:  K-8 

 Grade Levels Served:  PK-8 

 Authorized Enrollment Cap:  840 

 2022-23 End of Year Enrollment K-8:  630 (Pre-K Enrollment:  39) 

 Contract Term:  2020-2025 

 Waivers:  Evalua�on Standards for School Personnel 

 Mission: 

 Turquoise Trail Charter School serves a diverse community of students and families in a safe and 
 suppor�ve environment fostering communica�on, collabora�on, cri�cal thinking, and crea�vity. Teaching 
 and learning are research-based, challenging, data- driven, and relevant to unique student needs and 
 interests. 
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 Educa�onal Program: 

 Vision: Turquoise Trail Charter School aims to construct an innova�ve environment designed to support 
 high achievement, strong engagement, student well-being,  and an inten�onal fostering of community in 
 order  to become the academically highest performing Title I school in New Mexico. 

 i. The School is premised on student-centered prac�ces, which emphasize personaliza�on, high 
 expecta�ons, hands-on and group learning experiences,  teaching of 21st century skills, 
 performance-based assessments, such as the students' exhibi�on of mastery and evidence of 
 community involvement. In addi�on, a wide variety of a�er-school and enrichment opportuni�es  are 
 provided to all students, including language, sports, and arts and cra�s. 

 ii. Parent involvement, emphasizing the school's commitment to the local community is an essen�al part 
 of the school's success such as parent volunteer opportuni�es in  a�er school programming, 
 extended-year programming, in-school tutoring and teacher assistance. Evidenced through data 
 maintained by parent-volunteer coordinator. 

 iii. The faculty is commi�ed to student learning through data-driven instruc�on prac�ces, strong 
 emphasis on u�lizing academic data to inform and adapt to student learning needs, and opportuni�es 
 for educators to reflect on their prac�ces  as evidenced by regular faculty collabora�on �me and 
 professional development. 

 Demographics as reported in STARS 2022-23 End of Year (EOY) 
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 Academic Performance 

 Academic Performance Framework Indicators  2022-23 Score 
 (100 points possible) 

 1: State Accountability System: NMVistas Overall Score  40 

 2: Subgroup performance: high, middle, and low-performing quar�les  unavailable 

 3: School-specific Goals: if two goals, average of points on each  75 

 Overall Academic Score: average of indicators 1 and 3  57.5 

 State Accountability System: 

 State and federal statute mandates accountability for all public schools. This sec�on provides a snapshot 
 of the school’s academic performance according to data collected by the Public Educa�on Department 
 (PED) for the 2022-23 school year. 

 The New Mexico State Accountability System (  NMVISTAS  )  gives every public school in the state an overall 
 score. For 2022-23, NMVistas scored schools according to the following designa�ons: 

 •  School of Excellence: Schools performing in the top 10% of all schools on the NMVistas school index. 

 •  Spotlight School: Schools performing in the next 15% of all schools on the NMVistas school index. 

 •  Tradi�onal School: Schools performing below the top 25% of schools and not designated for 
 addi�onal supports per the following designa�ons. 

 •  Targeted Support and Improvement School (TSI): Schools serving a student group that falls below 
 the cutoff for CSI schools (described below). 

 •  Addi�onal Targeted Support and Improvement (ATSI): TSI schools serving a student group that is 
 performing in the lowest 5% of all schools. 

 •  Comprehensive Support School (CSI): Title I schools that are: 

 o  performing in the lowest 5% of Title I schools in New Mexico as iden�fied by the school 
 index score; 

 o  have an average four-year gradua�on rate less than or equal to 66.67% over the past 
 three years; 

 o  a Title I school that was previously iden�fied as ATSI due to low performing subgroups 
 that has not demonstrated sufficient improvement in those subgroups over 3 years; or 

 o  the department may iden�fy addi�onal schools as CSI schools as deemed necessary. 

 •  More Rigorous Interven�on (MRI): Schools not exi�ng CSI status a�er 3 years receiving support. 

 Details and criteria for each type of designa�on are provided on the  NMVISTAS  web page. 

 For the school year 2022-23,  Turquoise Trail Community  Charter  received a designa�on of  Tradi�onal. 
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 Proficiency 

 Because science is assessed only in grades 5, 8, and 11, schools that do not serve these grades do not 
 have science proficiency data. 

 *Note:  Groups masked due to popula�on size. Na�ve  American proficiency indicated in Vistas as  ≤20%,  also masked. 
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 *Note:  Groups masked due to popula�on size. Na�ve  American proficiency indicated in Vistas as  ≤20%,  and Students with 
 Disabili�es indicated as  ≤5%  , also masked. 

 *Note:  Groups masked due to popula�on size. Proficiency  of Students with Disabili�es indicated as  ≤10%  ,  also masked. 
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 Improvement (Growth) 

 Note:  State growth average in Math for SY23 was 0%. 
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 English Learner Progress: ≤ 5% (masked on NMVistas due to popula�on size) 

 Mission-Specific Goals 

 Goal 1:  75% of all students within each grade level  (K-8), enrolled on the 40th and 120th day, will achieve 
 overall “Mastery” on the grade-level competencies, measured by the Exhibi�on of Mastery (EoM) 
 rubrics. 

 Performance 
 Level  Target  Points 

 Exceeds 
 Standard 

 90% or above of all students within each grade level (K-8), 
 enrolled on the 40th and 120th day, will achieve overall 
 “Mastery” on the grade level competencies, measured with the 
 Exhibi�on of Mastery (EoM) rubrics. 

 100 

 Meets 
 Standard 

 75-89% of all students within each grade level (K-8), enrolled on 
 the 40th and 120th day, will achieve overall “Mastery” on the 
 grade-level competencies, measured with the Exhibi�on of 
 Mastery (EoM) rubrics. 

 75 

 Does Not 
 Meet Standard 

 60-74% of all students within each grade level (K-8), enrolled on 
 the 40th and 120th day, will achieve overall “Mastery” on the 
 grade-level competencies, measured with the Exhibi�on of 
 Mastery (EoM) rubrics. 

 25 

 Falls Far Below 
 Standard 

 59% and below of all students within each grade level (K-8), 
 enrolled on the 40th and 120th day, will achieve overall 
 “Mastery” on the grade-level competencies, measured with the 
 Exhibi�on of Mastery (EoM) rubrics. 

 0 

 Ra�ng: Meets-  Kinder- 93.5% Mastery- Exceeds; 1st-  94% Mastery- Exceeds; 2nd- 89% Mastery- Meets; 
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 3rd- 75% Mastery- Meets; 4th-77% Mastery- Meets; 5th- 75.7% Mastery- Meets; 6th- 77.6% Mastery- Meets; 

 7th- 73.7% Mastery- Does Not Meet (within 1.3% of goal. The School has provided a narra�ve that addresses 
 adult ac�ons/ interven�ons for cohort improvement);  8th- 76% Mastery- Meets;  75 points 

 Organiza�onal and Financial Performance Framework 

 2022-23 Overall Ra�ng  :  Meets Standard 

 Pursuant to the  PEC Performance Framework and Accountability  System  , schools receive ra�ngs of 
 Meets Standard  ,  Working to Meet Standard  , or  Does  Not Meet Standard  for individual indicators in the 
 framework. Explana�ons for any ra�ng other that Meets Standard are provided below. 

 The school also receives an overall ra�ng of either  Meets Standard  or  Does Not Meet Standard  for the 
 year. If a school receives a  Does Not Meet Standard  ra�ng for three or more indicators, it will receive an 
 overall ra�ng of  Does Not Meet Standard  . 

 If a school receives a  Does Not Meet Standard  ra�ng,  on any indicator, the CSD and PEC may conduct a 
 closer review the following year on that indicator, and/or the PEC may require the school to submit a 
 correc�ve ac�on plan in order to specify ac�ons and a �meline to correct the performance deficiency. 

 A school may receive a  Working to Meet Standard  ra�ng  on mul�ple indicators and s�ll receive an 
 overall ra�ng of  Meets Standard  . If a school receives  this ra�ng across mul�ple years, the CSD and PEC 
 may conduct a closer review the following year on that indicator, and the school will need to address the 
 issue in its renewal applica�on at the end of its charter term. 
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 Explana�on of 2022-23 Indicator Ra�ngs 

 1.d. The school is working to meet federal civil rights requirements for serving ELs. 

 3.c. 3/7/2023: One late governing body by-laws change amendment. 

 4.b.  EOY  : A�endance rate is 89%  (A�endance rate  must be 95%). 

 4.c.  Licensure discrepancies not resolved at end of school year. 

 Site Visit A�endees 
 Wednesday, February 22, 2023 

 CSD Team:  Lucy Valenzuela (Lead),  Kimberly Gonzales,  Rachel Stofocik, Karen Ehlert, Kyle Wood (remote) 
 School Leadership:  Chris Eide, Head Administrator 
 Governing Board:  Sammi Triolo, Victoria Schweizer 
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ALAN BRAUER, CHAIR 
PUBLIC EDUCATION COMMISSION 

DR. ARSENIO ROMERO 
SECRETARY OF EDUCATION 

January 22, 2024 
 
Stephanie Behning 
Sammi Triolo 
Turquoise Trail Community Charter 
sbehning@ttschool.org 
striolo@ttschool.org 
 
Dear Ms. Behning and Ms. Triolo: 
 

Thank you for all of your hard work to support children in New 
Mexico.  As you know, the Charter School Division (CSD) has completed its 
annual report for SY 2022-2023 for your school and presented this report 
along with your responses to the Public Education Commission (PEC) at its 
January 2024 meeting. 
 

As outlined in New Mexico rule NMAC 6.2.9.12 and 135, the PEC has 
accepted this corrected annual report.  Further, as set out in the rule, the PEC 
asked me to provide you with notice that the PEC has issued an overall annual 
report notice of satisfactory performance.  Thank you for this strong work. 

 
In addition to the overall notice, the PEC has identified two areas of unsatisfactory 

performance related to  
 academic growth for all students and subgroups listed on pages 6- 7 of the 

annual report and  
 organizational concerns listed on page 9, indicator 4.c. of the annual report. 

 
Both should be corrected by the next annual report. 

 
The contract and all annual reports for the school are located here:  

https://webnew.ped.state.nm.us/bureaus/public-education-commission/charter-school-

 
5 https://www.srca.nm.gov/parts/title06/06.002.0009.html 
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contracts/  You will work with your staff and board and report your progress the CSD through 
the annual site visit and report process to show your progress.  If you are successful in 
improving the performance, CSD will report that in the next annual report, and the concerns 
will be identified as corrected.  If you are not successful (which we hope will not be the case), 
the school may receive a notice of uncorrected unsatisfactory performance next year which 
could impact the rating for the school and the ultimate renewal of the school.  Please note that 
the school is not being placed on the intervention ladder, but rather should work internally to 
correct these issues.  
 

The SY 2022-2023 annual report and this letter will be made a part of the record of 
performance of the school.  Please feel free to reach out to CSD or me with any questions.  On 
behalf of the Commission, I thank you for your efforts.   

 
Sincerely, 

e/Alan Brauer 

Chair, Public Education Commission 
 
 


