Welcome-
We are
grateful you
are here!

Statewide Equity Council Leads 2023-2024

“Equity means that every child gets what he, she or they needs to

succeed, as opposed to everyone gets the same thing”
-Alan Blankstein

TIME

3:30 pm -

3:50 pm

3:50 pm -

4:50 pm

4:50 pm -

5:00 pm

ITEM

Welcome & Overview

Budget Advisements and
Peer-to-Peer Learning

Preview, Appreciations & Close




1. Participants can update their names, please add your district,
charter school, or Equity Council Support Hub role after your
name to support with introductions.

2. Participants can share their video and audio.

3. The chat may not be monitored by presenters during whole
group settings - please keep this in mind as the meeting
progresses.

4. Slides are available on the website under: Trainings and

Webinars



https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/

Proposed Norms

- Stay engaged,

» Speak your truth;

» Experience discomfort;

» Expect and accept non-closure; and
» |solate race, intersect-isms.

Adapted from Glenn E. Singleton’s Courageous Conversations about Race




BREAKOUTS -
INTRODUCTIONS



Introductions

In small groups, please share:

* Your name;
» Which district or charter you work with; and

» A learning/remembering you've had during Black History
Month.




Share Your Learnings/Rememberings

As you rejoin us in the large group, please share important
learnings and rememberings in the chat.
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Our Objectives

» Build connections and learn with each other;

» Understand the Equity Council Support Hub, goals,
calendar, and updates; and

» Review and discuss Budget Advisements.




THE EQUITY COUNCIL
SUPPORT HUB



The Equity Council Support Hub

Equity Council Support NMPED Equity Team Service Providers Equity Facilitator Equity Council Leads

Team
e c e Provide thought ° e Meets monthly with an e

Coordinates tasks, NMPED Staff engaged Serinenshiy il routent assigned group of Participates in

statewide meetings,
and learning across the school Equity Council takes learning and
state. Leads to provide information back to

s il nrers 1 e Work with districts and support. district/charter school
’ P charter Provides the Equity leadership and local

gather and monitor build our own schools-including Equity Council Support Team equity council, as well
rogress, challenge understanding of : i feedback about g
progress, ges g Council Leads, Equity as lead the work of

' ' ' ' Council members, and progress, challenges and : ;
and innovations. equity and centering et ey aid

staff-to provide support. innovations that can be
shared statewide. the Equity In Action

items.

scheduling, meeting in parallel work along expertise for building e districts and charter
logistics, content c c
development, statewide charter schools and

with districts and

equity in our work.
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The EqUIty FaCi“tatOrS The List of Equity

Facilitator’s District

e ABENA MCNEELY e OMKULTHOOM QASSEM and Charter School
o DR. KADRIYE EL-ATWANI o PILI BURKETT available in the
o KRISTEN LAVOLPA e SASHA PELLERIN :
Google Drive under:
o NICOLE BEDFORD e SEN BURKETT , ,
07. Equity Council
REMINDER: Your Equity Facilitator will contact you from Support Hub

a (hprec.com email address. Not SPAM.
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https://drive.google.com/drive/folders/1fSMwSN_F0qZvntQqphX5_fMLyg7jO4sA?usp=sharing
https://drive.google.com/drive/folders/1fSMwSN_F0qZvntQqphX5_fMLyg7jO4sA?usp=sharing

Equity Council Goals 2023-2024

» Equity as a verb

» Creating a sense of belonging

* Including more student voice

» Integrating Equity Council work into the Educational Plan through
advisements

» Integrating Equity Council work into budgeting through advisements

« Systems thinking and transformation
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CALENDAR



Equity Council 2023-2024 Calendar

- October - December

Orientation
and launches
(Regional
sessions)

Orientation
and launches
(Regional
sessions)

CLR
Inventory
and
Framework
(Virtual)

Advisements

and strategic

equity plans
(Virtual)

NMPED
Equity Team
share out
(Virtual)

Advisements
and budget
(Virtual)

Site visits
(In-person)

Statewide
highlights
with NMPED
Equity Team
(Virtual)

Celebrate the
year and
plan for the
summer
(Regional
sessions)

EQUITY COUNCILS 2023-2024
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March - Site Visit Clarifications

« Some EFs will visit some of their partners in March

» LCD team members will visit some LEAS, too

» Visits are about building relationships, observing your important work, and
thought-partnering (if needed) in person

» Please indicate if you'd like a site visit by signing up here
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https://docs.google.com/spreadsheets/d/1yDzliWpxke4tfwuFwUrCSHsfxX3kqLjTLwIsEjo2slA/edit#gid=0

Regional Gatherings Locations and Dates

e Wednesday, May 1st, 2024 - Taos, NM
e Tuesday, May 7, 2024 - Albuquerque, NM

e Thursday, May 30, 2024 - Ruidoso, NM
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EQUITY IN ACTION ITEMS



ADVISEMENT
PACKAGE

DISTRICTS AND CHARTER
T SCHOOLS IMPLEMENTING
L . SYSTEMIC CHANGE FOR NEW
gl MEXICO STUDENTS AND
FAMILIES

=

CULTURALLY AND

LINGUISTICALLY STRATEGIC EQUITY
RESPONSIVE (CLR) PLAN:EDUCATIONAL
INVENTORY and PLAN & BUDGETS

FRAMEWORK

One pageris
available on the
homepage of the

website and titled:

Equity Councils:

Equity in Action

LA
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https://webnew.ped.state.nm.us/wp-content/uploads/2022/02/EquityInAction_Equity-Councils_Updated_JAN2022.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2022/02/EquityInAction_Equity-Councils_Updated_JAN2022.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2022/02/EquityInAction_Equity-Councils_Updated_JAN2022.pdf

Advisement— What is it and where can | find it?

Content is available on the website under:

* Advisement Process

| * February 2023 Statewide Presentation
» March 2023 Statewide Presentation
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https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/advisement-process/
https://webnew.ped.state.nm.us/wp-content/uploads/2023/02/FEB-2023-Equity-Council-Meeting.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2023/03/MAR-2023-Equity-Council-Meeting.pdf

EXAMPLES



Advisement, EC Lead, LEA

 Gabriel Estrada, Las Montanas Charter School

* EL Support, Ursula Chavez, Socorro Consolidated
Schools

 REC IX Templates - Corona and Cloudcroft

» Fort Sumner Survey https://www.ftsumnerk12.com/

» Albuquerque Public School Public Forum
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https://drive.google.com/file/d/1YGkm_l1RF2dq7eXStBo-eEYoKZhr5sfb/view
https://drive.google.com/file/d/1z7ZJaZFI3q23nzkR-RxBpzVOVrvXj01I/view?usp=sharing
https://www.ftsumnerk12.com/

BREAKOUTS -
PEER LEARNING



Please join the room in which you want to
participate:

» Gabriel

» Ursula

- REC IX Consortium

- Participatory budgeting

» Open Q&A (e.g. SharePoint, access, etc.)
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Discussion prompts

» Introduce yourself

What questions do you have?

How might your EC offer a similar advisement?

How can you include student voice in your advisement?

What will help you be successful?
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Welcome Back

As you rejoin us,

please type into the chat anything important you
remembered or learned in your breakouts that may
be helpful to the large group....
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SO, WHAT NOW?



Next Steps

1. Connect with your Equity Facilitator and ask for support

needed, including if you would like a site visit

2. Work on the Equity in Action item(s) relevant to your EC
3. Consider what advisements your EC can make for your budget

4. Next statewide meeting is Thursday, April 25, 2024, from 3:30
p.m. to 5:00 p.m.
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https://docs.google.com/spreadsheets/d/1yDzliWpxke4tfwuFwUrCSHsfxX3kqLjTLwIsEjo2slA/edit#gid=0

PREVIEW, APPRECIATIONS,
CLOSE



Appreciations and Closing
\ @ -\.f’._)“-‘ S './‘ \ | : .‘.,'zl.’,‘:

Reminder:
Progress not
perfection
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Frequently Asked Questions Folder/Document/Form

How can | see the materials my districts or charter SharePoint

schools has submitted?

How do | log into SharePoint? Equity SharePoint

How do Equity Council Leads request SharePoint access? EC Lead SharePoint
Access

How do the Equity Council Leads change contact EC Lead Contact Info

information for their district/charter? Update

How do Equity Council Leads access/create a STARS STARS Account Directions
account?
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https://docs.google.com/presentation/d/1PjV81W7QOUcCdBNZqWeeZwarCJ3bnFMCaUwtcIoNGCM/edit
https://docs.google.com/presentation/d/1PjV81W7QOUcCdBNZqWeeZwarCJ3bnFMCaUwtcIoNGCM/edit?usp=sharinggDcauCdWgF64DKwRTVusD0VC3aY9VgMg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSc_MsKtAS3eQRaW-ldTukHqAPXypCR9sBzf_4_dvLk85FADrA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc_MsKtAS3eQRaW-ldTukHqAPXypCR9sBzf_4_dvLk85FADrA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd_4JQG__qzyv62_kb_dZ3z4ohIvEJN1n6TfLOmt-QObFxcQA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd_4JQG__qzyv62_kb_dZ3z4ohIvEJN1n6TfLOmt-QObFxcQA/viewform
https://docs.google.com/document/d/106bo7SWz53pXqXdMPD8I7SjWtiJYGXK208bPQ3HC1NA/edit?usp=sharingr4i6CUF-LTe1XSwuTtmnkyTB-s2wfgR4o/edit?usp=sharing

