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• Updated Website 
• Title I Part A Guidance on Cost
• Title I Application Amendment
• Accessing Title I application
• Instructions on completing each 

module of 24-25 Title I Application.
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Agenda-



SSFS Bureau Website
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https://webnew.ped.state.nm.us/bureaus/title-i/part-a/


ESEA Equitable Services Webpage
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https://webnew.ped.state.nm.us/bureaus/esea-equitable-services/
https://webnew.ped.state.nm.us/bureaus/esea-equitable-services/


Title I Guidance on Cost 
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https://webnew.ped.state.nm.us/wp-content/uploads/2024/03/Title-I-Part-A-Guidance-on-Costs.pdf


Title I Application Amendment 

• If your district or charter needs to make 
edit to their Title I application, after it has 
been approved, please submit a Title I 
Amendment form to a member of the 
SSFS Bureau.

• This form can be found here.
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https://webnew.ped.state.nm.us/wp-content/uploads/2024/01/Title-I-Part-A-Application-Amendment.pdf
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Accessing Title I Application

• Application Link-
https://eui.ped.state.nm.us/sites/ESEAConApp/default.aspx

• If you do not have access to SharePoint, please contact 
Daniela Romero for access (daniela.Romero@ped.nm.gov ) 

•24/25 Title I Application 
Due May 21, 2024

https://eui.ped.state.nm.us/sites/ESEAConApp/default.aspx
mailto:daniela.Romero@ped.nm.gov


Title I District Representatives
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• District/ State Charter School 
Planning amount located in Balance 
Table.

• This table is a dynamic budget
table. It will change as you 
complete each module. As you 
budget funds within each module, 
the balance will decrease. When 
the application is completed, the 
balance should be zero.

• Fill out contact information 
highlighted in yellow

• Title I recommendations will be 
found in circled box.

• Click Save



To Access Modules…
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Click each box to access respective modules



• Click on 
• Title II and Title IV Award Allocations are not posted, but when 

released, this will be reflected in the Title I application
• The Alternative Fund Use Authority (AFUA) is a flexibility provision 

that allows eligible LEAs to combine funding under certain 
programs to carry out local activities under other specified Federal 
programs (Only for districts/charters that are SRSA eligible).

• Under transferability, districts can transfer up to 100% of applicable 
Title II and Title IV funds.

• Enter amount if applicable
• In narrative, give description on how funds will be used.
• If not applicable, please note as N/A in fund utilization box

Module 2: Transferability & Alternate Fund Use Authority 
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*If you are transferring Title II or Title IV funds to Title I, you will be asked to 
upload a copy of the approval e-mail from one or both of these bureaus to 
your Title I application before it is approved.



Module 2 Continued
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• If utilizing AFUA, fill in amounts that the 
district/state charter school is planning on using 
under this flexibility. The funds eligible for 
flexibility are Title II, Part A and Title IV, Part A 
funds. 

• Funds can then be used for activities under: 
Title I, Part A; Title II, Part A; Title III; or Title IV, 
Parts A and B — provide description in Narrative 
Response area.

• District or state charter school needs to meet 
relevant eligibility and application requirements 
for Title II, Part A or Title IV.

• If not applicable, mark N/A.
• Click Save



Module 3: Private School Equitable Services 
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1. Child Count is the total number of students who are from low-
income families residing in the attendance areas of the LEA’s 
public schools participating in Title I, and who are attending 
participating Title I public schools; plus the total number of 
students from low-income families residing in participating Title 
I school attendance areas and attending private, nonprofit 
schools participating in Title I.

2. Complete narrative response (taken during consultation 
process).

3. If not applicable, please mark N/A

NOTE: If assistance is needed during the consultation process, please contact 
the NM PED Equitable Services Ombudsman for more information 
( daniela.romero@ped.nm.gov )

mailto:daniela.romero@ped.nm.gov


Module 3.1: Private School Criteria
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1. Drop down menu pick school name. If a school is not listed, please select MISC 
PRIVATE (Create a new entry for each participating private non-profit school).

2. Enter the number of low-income students who attend the private non-profit 
school and who live in the attendance area of a participating district Title I public 
school. Students who live in the attendance area of non-Title I schools, or who live 
outside the district, should not be counted.

3. The district is allowed to set aside a reasonable amount to administer the private 
nonprofit program.

4. Describe the criteria the district used to determine low-income eligibility for the 
private nonprofit school students. Note: use poverty thresholds comparable to 
those used for determining low income in public schools.

5. In the Documents Upload section of the application, please include the following:

•Consultation documents for each participating private nonprofit school. 
A blank consultation form and consultation information are provided for 
your use in the Associated Documents section near the end of the 
application.
• A record of attempts to contact private non-profit schools that are 
not participating in Title I.

6. If not applicable, mark N/A



Module 4 : District Level Admin Staff, Superintendents, 
Principals or Business Staff
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1. The first question applies only if there is a building 
administrator or superintendent who also serves as the 
district’s Title I director. This does not apply to assistant 
superintendents or assistant building administrators.

2. Will funds be used to support any portion of the salary or 
additional compensation for a business manager?

3. Will Title I funds be used to support any portion of the 
salary or additional compensation for business office 
support?

4. Enter Rationale to support why Title I funds will be used 
for salary support.

5. If not applicable, mark N/A.



Module 4.1: District Level Administrative Staff 
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1. Report the district-level administrative positions, their 
locations, and functions or duties for all those that will be 
funded through Title I District set-aside funds. Check all 
boxes that apply.

2. Each time you make an entry, you will be redirected to the 
module overview page. If you are entering more than one 
position, you will click the “Add New Item” link. If you need 
to edit an entry, click on the icon in front of the entry.

3. FTE totals must equal 100% in this module.



Module 4.2 : District Level Administrative Costs 
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1. Report the dollar amount of Title I funds that will 
be allocated for administrative expenditures
through Title I District set-aside funds and 
describe the expenditures.

2. Provide detail about the administrative 
expenditures from Title I Funds.

3. An administrative pool is a flexibility opportunity 
within ESEA that allows districts to conceptually 
consolidate their administrative funds from 
various ESEA programs. ESEA funds for 
administrative positions in this pool can only be 
used to administer ESEA grants

4. If not applicable, mark N/A



Module 5 : Program Consultation and Program Planning
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-Program Plan Funding: Describe the process the district or state charter school 
used to determine how Title I funds are to be utilized. What data was used?

• 5.1- Please describe how the district or state charter school will monitor 
students’ progress in meeting the challenging State academic standards by: 

• (a) developing and implementing a well-rounded program of instruction to 
meet the academic needs of all students

• (b) identifying students who may be at risk for academic failure
• (c) providing additional educational assistance to individual students the 

district or school determines need help in meeting the challenging State 
academic standards; and

• (d) identifying and implementing instructional and other strategies intended 
to strengthen academic programs and improve school conditions for student 
learning

ESEA Section 1112



18Investing for tomorrow, delivering today.

Module 5 : Program Consultation and Program Planning

• 5.2 How will the district or state charter school identify 
and address any disparities that result in low-income 
students and minority students being taught at higher 
rates than other students by ineffective, inexperienced, 
or out-of-field teachers.

• 5.3 (Only for district or state charter schools with 
Targeted Assistance Programs) How will teachers and 
school leaders, in consultation with parents, 
administrators, paraprofessionals, and specialized 
instructional support personnel, in schools operating a 
targeted assistance school program under Section 1115 
of ESEA as amended, identify the eligible children most 
in need of services? (If not applicable, type N/A).
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Module 5 : Program Consultation and Program Planning

• 5.4 Describe how the district or state charter school will 
implement strategies to facilitate effective transitions for 
students from middle grades to high school and from high 
school to postsecondary education including, if applicable (a)
through coordination with institutions of higher education, 
employers, and other local partners (b) through increased 
student access to early college high school or dual or 
concurrent enrollment opportunities, or career counseling to 
identify student interests and skills

• 5.5 How will the district or state charter school support efforts 
to reduce the overuse of discipline practices that remove 
students from the classroom, which may include identifying 
and supporting schools with high rates of discipline, 
disaggregated by each student group?
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Module 5 : Program Consultation and Program Planning

• 5.6- How will the district or state charter school if determined 
appropriate coordinate and integrate the following:

(a) academic and career and technical education content 
through coordinated instructional strategies that may 
incorporate experiential learning opportunities and promote 
skills attainment important to in-demand occupations or 
industries in the New Mexico.
(b) work-based learning opportunities that provide 
students in-depth interaction with industry professionals 
and, if appropriate, academic credit.

• 5.7- Please include any other information on how the district or 
state charter school proposes to use funds to meet the purposes of 
Title I, Part A, and that the district or state charter school 
determines appropriate to provide, which may include how it will

(a) assist schools in identifying and serving gifted and 
talented students
(b) assist schools in developing effective school library 
programs to provide students with an opportunity to 
develop digital literacy skills and improve academic 
achievement.



Module 6 : Parent Right-to-Know: Parent Participation
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• Please describe how the district or state charter 
school is meeting the Parent Participation 
Requirement in Section 1112(e)(3)(C) of 
implementing effective means of outreach to 
parents of English Learner students to inform 
the parents regarding how they can be involved 
in their children’s education. 

• This includes holding, and sending notice of 
opportunities for, regular meetings for the 
purpose of formulating and responding to 
recommendations from parents of students 
assisted under Title I or Title III.

https://webnew.ped.state.nm.us/wp-content/uploads/2024/03/Title_I_Parents_Right-to-Know_12.2023.pdf


Module 7 : Title I Community Schools
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• Only complete this module if a district is 
setting aside Title I funds to implement 
Community School strategies in public 
schools to integrate academics, health and 
social services, and youth development, among
others, to improve student learning and to 
develop stronger and healthier families and 
communities.

• District or State Charter School will need to 
provide information on Stakeholder 
Engagement Process, Addressing Needs, How 
it meets Needs Of Community, Expanded and 
Enriched Learning Time and Opportunities, 
Collaborative Leadership And Practices, 
Integrated Student Supports, Active Family 
and Community Engagement, Professional 
Development Funds, Professional 
Development Description, and how it will be 
Evaluated And Assessed.



Module 8 : Indirect Costs
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*Find Updated Cost Rates Here

1. Choose whether your LEA will claim indirect costs for the 
administration of Title I.

2. If you answered “yes” to indirect costs, enter your 
anticipated amount of fixed asset expenditures (equipment 
$5,000 or over), if applicable. That amount must be either 0 
or greater than $5,000.

3. Click “Save.”

Note: The application automatically includes your LEA’s indirect 
cost rate and will automatically calculate the LEA’s allowed Title I 
indirect costs based on the rate.

https://webnew.ped.state.nm.us/wp-content/uploads/2024/03/IDC_LEA.REC_2223_Rev_3.12.24.pdf


Module 8.1: Parent and Family Engagement Required 
Reservation 

24Investing for tomorrow, delivering today.

• LEAs with Title I awards greater than 
$500,000 must set aside at least 1% 
for parent/family engagement 
activities.

• Describe how the LEA involved 
community members in making 
decisions about how parent/family 
engagement funds will be used.

• Describe how Title I parent/family 
engagement funds will be used for 
parent/family engagement in the 
LEA.
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• Indicate whether schools have a 
current parent compact in place.

• Include a link to the district or state 
charter school’s parent and family 
engagement policy as required in 
Section 1116(a)(2) and (b). 

Module 8.1 Continued 

*If the district or charter does not have their parent & 
family engagement policy on their website, they may 
submit a copy of the document in the uploads section of 
the application. 



Module 8.2: Summer School Set Aside 

26

1. Report the amount being set aside for 
summer school programs.

2. Describe eligibility criteria and provide a 
description of the program.

3. If no applicable, mark as N/A.



Module 8.3: After School Program 
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1. Report the amount being set aside for after school 
programs.

2. Describe eligibility criteria and provide a description of the 
program.

3. Describe the content of the District’s after school program, 
(i.e. enrichment, reading/math support, arts, science, etc.).

4. If not applicable, mark N/A.



Module 8.4: Staff Development Set Aside 
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1. Report the amount being set aside for 
staff development.

2. Describe the types of staff development 
opportunities that will be provided.

3. If not applicable, mark N/A.



Module 8.5: School Culture and Climate
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• Use this module to describe district set-aside 
expenses focused on improving school climate and 
culture. 

• Describe the types of school climate interventions, 
programs or activities that foster safe, healthy and 
supportive school environments that will be 
provided.

• LEAs must select an evidenced-based intervention 
that addresses the root causes concerning safe, 
healthy and supportive school environments. 

• If not applicable, mark N/A.



Module 8.6: Other Set Aside 
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1. Report the amount being set aside 
for other district-level expenditures.

2. Provide an itemized description of
any other district-level set asides that
do not fit into any of the previous 
categories.

3. If not applicable, mark N/A.



Module 9.1: Delinquent Funding 
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1. This module is Only for LEAs with students in 
delinquent facility that was reported in the annual 
survey that was submitted in December. 

2. Use the drop-down menu to select a facility by double-
clicking on the facility name. *Select and enter 
information for only one facility at a time.

3. Click on drop down menu for “DelinquenCount” and 
enter a per-child amount in the “PerChildAmt” field.

4. Link for Title I Part D Subpart II Application link will be 
added to this module.



Module 9.2: Delinquent Services 
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• This module does not need to be completed, as Title I 
Part D Subpart II Application link will replace what is 
listed here.

• Module will be deleted from Title I Application



Module 10.1: Preschool Funding 
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• Indicate the number of children anticipated for 
each preschool program listed in the drop- down 
menu. 

• Additionally, indicate the amount set aside for 
each preschool program. You can add additional 
records using  the  “Add  New Item” link .



Module 10.2: Preschool Services 
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• Fill out this module for each 
program you selected from the 
drop-down menu in module 10.1. 
You can add additional records using 
the “Add New Item” link.

• If Title I funds will only be used to 
supplement services in an existing 
state-funded NM Pre-K program, 
select “yes”; otherwise, select “no.”

• Describe the specific services, 
materials or staffing that will be 
supported with Title I funds.



Module 11: Homeless  
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1. Before completing this module, access the “2024-25 Homeless 
Set-Aside form Title I” document in the Associated Documents 
section near the end of the application.

2. Complete the homeless set-aside form to determine the Title I 
amount needed to support homeless students.

3. Enter the number of students that the LEA reported as 
experiencing homelessness for the 2023-24 school year.

4. Enter the set-aside amount for Title I, Part A funds. Note: This 
amount should match the amount shown in cell C 37 on the completed 
“2024-25 Homeless Set-Aside Form Title I.”

5. The per-pupil amount is automatically calculated by dividing the 
amount set aside from Title I, Part A funds by the number of 
students reported.

6. Please indicate whether the LEA has provided a comprehensive 
needs assessment for homeless students to the PED.

7. Describe the process for determining the set-aside amount and 
how the district will use these funds.



Module 12: Foster Care Students  
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1. Click either “yes” or “no” to whether the district will set 
aside funds for foster care transportation and indicate the 
amount of funds for transportation in the provided field.

2. Enter the Title I Part A set-aside amount for foster care 
transportation.

3. Describe the LEA’s “Best Interest Determination” process. A 
response is required, even if the LEA has not held any Best 
Interest Determination meetings at the time of the Title I 
application. All LEAs are required to have a process for 
holding “Best Interest Determinations.”

4. Describe the LEA’s process for providing transportation for 
foster care students. All LEAs are required to have a process 
to work with their local CYFD point of contact in the event 
that transportation to the school of origin is necessary 
based on the Best Interest Determination meeting.

5. Indicate whether or not the LEA had, or will adopt, policies 
and practices that ensure children in foster care will 
remain, if possible, in their school of origin.

6. Include name of the district’s Foster Care Liaison, along 
with an email address.



Module 13: Student Needs and Progress Monitoring
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1. Describe assessments and other objective 
criteria that are used to identify students who 
are at risk of not meeting NM state standards 
and how the LEA monitors student progress.

2. Describe how the LEA monitors student progress 
on meeting state standards.

3. Describe how positive behavioral interventions 
and supports are implemented across the 
district to improve school conditions for 
learning.



Module 14: School Wide Waiver 
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1. Indicate whether or not the LEA is 
requesting a waiver of the 40% poverty 
school- wide program requirement 
(Section 1114(a)(1)(B) of ESSA).

2. Describe the rationale and process for 
operating a school-wide program at the 
school rather than a targeted program.

NOTE: Each school for which you are requesting a waiver must have its 
own entry. Use the “Add new item” link to add additional waiver requests.



Module 15: School Rank Order 
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1. Carefully review the rank order options listed in the module.

2. Select the method your district will use for entering student enrollment 
and low-income numbers in Module 16 (Options 1-6).

3. Choose 80- or 120-Day Snapshot

4.Once you have made your selection, click the “Save” button.



Module 16: Site Allocation 

40

1. Click on “Add new item.”
2. Select the school site in the drop-down menu. Enter school enrollment and 

number of low-income students. Select numbers from STARS/NOVA based on 
the option you selected in Module 15.

3. For each school, indicate its Title I school status by selecting “No Services,” 
“School Wide” or “Targeted.”

4. For each school, enter the amount of funding to be provided per low-income 
student.

5. Describe the school program using the choices provided. For each school 
receiving Title I funds, select at least one “yes” button; more “yes” buttons 
may be selected if applicable. After you describe the program and Save, click 
“Add new item” link to repeat the process for each school in the Module 16 
drop-down list.

6. Save and upload copy of STARS/NOVA Data used to determine low-income 
percentage in Module 18.



Module 17.1: Neglected Funding 
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• Choose the facility and number of 
students from the drop-down 
menus. 

• Enter the amount allocated per 
student for each site. 

• You will need to re-enter the 
module using the “Add new item” 
link. Repeat the process for 
multiple sites.



Module 17.2 Neglected Services ( Facilities must match 
Facilities in Module 17.1) 
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1. Choose facility from drop down menu

2. Mark applicable activities that best describe your 
district’s Neglected Program.

3. If implementing an online program, list name of 
program to be used.

4. Identify teaching staff and/or instructional staff whose 
salaries are partially or fully paid via Title I Part A 
Neglected set-asides.



Associated Documents 
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1. To complete each associated document click on 
the linked document name (Both documents are 
required to be completed and signed by every 
LEA).

a. 2024-2025 Supplement Not Supplant
b. Title I 24-25 Assurances

2. Save the document to your computer.

3. Complete the document by editing to include all 
necessary information. Please save the 
document after you have completed all edits.

4. Upload the completed document to Module 19: 
Document Upload.



Module 18: Tribal Consultation 
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• Complete Module 18: Tribal Consultation if applicable

• Provide copy of signed Affirmation of Tribal 
Consultation document. This is requirement in ESEA, 
as amended, Sec. 8538. Upload this document in 
Module 19.

• If signed Affirmation of Tribal Consultation is 
uploaded, narrative is not needed.

• If not applicable, enter N/A.



Module 19: Document Upload
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1. To upload any documents needed to support your application 
first select and/or specify the type of file to be attached.

2. Click “Attach File.”

3. Then click on “Browse” to search for documents that you 
would like to upload.

4. Choose file to upload and click “ok.“

5. Click “Save.

6. After you have uploaded a document and would like to 
upload more, you will need to re-enter the module using the 
“Add New Item” link to repeat the process.



Questions?

46Investing for tomorrow, delivering today.

(Please contact for Title I Part D only)
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