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Collaborative Groups Purpose
The CS team believes that collaborative leadership is the
foundation of innovation for CS initiatives. The following are
principles of Liberatory Design that are part of this cornerstone: 
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Collaborative Group
Commitments

Meetings 2x/month until
completion of group goals
Task(s) completion as
agreed upon by group 
Participation in co-creation
of group goals
Civility, collaboration and
respect
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Participants:
Come to meetings informed 

   with knowledge on topic & agenda
Come with framework plan
Open to ideas, input and
collaboration
Co-creation of all tools,
designs and decisions
Present to coalition
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Co-Chairs:
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Coalition Participation

Collaborative groups will
periodically present to the NM CS
Coalition to receive feedback and
input
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Co-Chairs:

Purpose:

Jamie Watson & Nicole Murillo

The purpose of the MLSS group is to
establish agreed-upon, evidence-based
indicators of strong CS implementation

Goals:
Update the required reporting of CS
implementation within MLSS or without and
create a CS implementation strategies
guidebook
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Co-Chairs:

Purpose:

Asha Hernandez and Jill Bratton

The purpose of the data and evaluation group
is to receive input on the co-creation of CS
outcome indicators, data tools & evaluation.

Goals:

The goals of the group will be to provide
input and feedback to the Learning
Partners Evaluation Team yearly reports (2)



FI
S

C
A

L
S

U
S

TA
IN

A
B

IL
IT

Y
FI

S
C

A
L

S
U

S
TA

IN
A

B
IL

IT
Y Co-Chairs:

Purpose:

Tiffany Sandoval & Nicole Murillo

The purpose of the fiscal sustainability group is
to co-create tools and learning for the financial
support and longevity of the CS strategy.

Goals:

The goals of the group will be to create a
tool and training on fiscal sustainability and
receive input on updating allowables.
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Co-Chairs:

Purpose:

Melanie Maestas & Tiffany Sandoval

The purpose of the CSREPORTS 1.0 group is to
receive practitioner voice on how grant
deliverables should be completed and reported.

Goals:
The goal of the group is to co-create
CSREPORTS 1.0 templates and a smooth
process for NMPED to receive deliverables
throughout the year. 
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Co-Chairs:

Purpose:

Asha Hernandez & Jill Bratton

The purpose of the accreditation of CS practitioners
is to support and validate the credentialing of CS
Coordinators, educators and other CS practitioners.

Goals:
The goals of the group include co-creating a
higher-education pathway for CS educators,
accreditation/credentialing of CS coordinators,
educators and other CS practitioners. 



A
LI

G
N

M
EN

T
A

LI
G

N
M

EN
T

Co-Chairs:

Purpose:

Jamie Watson & Nicole Murillo

The purpose of the alignment group is to build
knowledge and understanding around how the CS
strategy aligns with all plans, goals, and systems at the
school

Goals:
The goal of the group is to co-create tools and
learning on how the CS strategic plan aligns with
the DASH plan, Innovation Zones, the Ed Plan,
etc. 
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Purpose:

Asha Hernandez & Melanie Maestas

The purpose of the communities of practice group is to
identify the needs of CS practitioners throughout the
state and co-create spaces of best practice with
partners. 

Goals:
The goals of the group are to establish (with
partners) communities of practice, communities
of transformational practice and communities of
transformational leadership to support CS
practitioners across the state of NM.
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Purpose:

Julie Brenning & Asha Hernandez

The purpose of the NM Annual CS Conference group is to
identify the needs of CS practitioners throughout the state and
co-create a second annual CS conference in September, 2024.
All members of the SBLT will be invited, including youth. 

Goals:
The goals of the group are successfully facilitate
an annual CS conference with direct practitioner
feedback, participation and presentations. The
conference will be co-created with partners. 



Collaborative Group Sign-up!

Please
sign up by 
May 8th 



Collaborative Group Webinar
Q&A


