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MEMORANDUM 

 

TO: Superintendents, Charter School Leaders, Business Managers, School Boards, Governing 

Councils 

 

FROM: Amanda DeBell, Deputy Secretary, Teaching, Learning and Innovation 

   

RE:  Guidance for $59 Million in SEG 
 

 

Background 

 

House Bill 2, General Appropriation Act of 2024, (HB2 2024) includes $59 million to the state 

equalization guarantee (SEG) for school districts and charter schools to meet teacher mentorship 

requirements pursuant to Section 22-10A-9 NMSA 1978, create an educational plan pursuant to Section 

22-8-6 NMSA 1978, provide scientifically based literacy programs pursuant to Section 22-13-29 NMSA 

1978 and Section 22-13-32 NMSA 1978, provide career technical education programs pursuant to Section 

22-1-12 NMSA 1978 and implement the community school framework pursuant to Section 22-32-6 

NMSA 1978. The New Mexico Public Education Department (PED) is issuing this memorandum to 

provide guidance for how to spend the $59 million.  

 

Guidance 

The PED strongly encourages schools to utilize this funding to augment the implementation of the 

community schools strategy at the community schools in their district and prioritize funding for a 

community school coordinator (CSC) position. This individual will play a crucial role in implementing 

the community school strategy and offering collaborative leadership support for the five allowable 

spending categories identified in HB2 (2024). The dynamic and data-driven community schools strategy 

facilitates the convergence and strengthens all five HB2 initiatives. 
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The community school strategy is a school transformation model that leverages the resources of the 

community to remove barriers to student achievement by addressing the root causes of those barriers.  The 

strategy demonstrates promising outcomes in rural, urban, and suburban settings-from improving 

attendance and reducing disciplinary incidents, to closing achievement gaps and boosting graduation rates. 

The CSC’s are instrumental in building the relationships and marshalling resources to attain these 

objectives. 

 

PED encourages schools that hire a CSC with this funding to identify as a community school and to 

collaborate with the PED Community Schools Division. This Division offers comprehensive support for 

the implementation of the community schools strategy, including regional quality management 

coordinators, a statewide and schoolwide evaluation of implementation and outcomes, data-driven 

continuous improvement support, an annual statewide community schools conference, communities of 

practice, and fiscal guidance. 

 

In addition to hiring a CSC, schools and districts are strongly encouraged to supplement the funding they 

may receive from the Community Schools Grant program with this SEG funding.  The Legislature 

appropriated less money for this program than in previous years and more schools than ever applied for 

this grant.  Using this SEG funding to supplement the grant funding is an excellent way to blend and braid 

funding, one of the key practice areas of the strategy, and make the strategy implementation more 

sustainable.  The preliminary funding estimates for each district and charter are attached to this memo. 

 

The PED encourages school districts and charter schools to identify as community schools that will be 

utilizing this SEG funding for a CSC position and to please email Julie Brenning, PED Community School 

Coordinator, at julie.brenning@ped.nm.gov. Once identified, the CS team can provide all of the supports 

listed above.  

 

Sincerely, 

Deputy Secretary Amanda DeBell 

Teaching, Learning and Innovation  

Public Education Department 

 

 

Resources: 

Please visit this website to learn more about the CS Coordinator position.  

Please visit these websites to learn more about the CS Strategy and the 6 Key Practices.  

Please visit this website to learn more about CS outcomes in NM. 

Please visit this website to learn more about the regional quality management coordinators (QMCs).  
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2024-2025 Preliminary Share of $59,000,0000 within SEG

Factors/Weights 59,000,000.00$   

District/Charter

ENTITY 
STARS 
CODE

District,
Local 

Charter,
State 

Charter

Proportionality of 
Statewide Units 
Less K-12+ Units

2024-2025 
Preliminary Share 
of $59M within 
SEG

ALAMOGORDO 046-000 D 1.52% 898,574.87$          
ALBUQUERQUE 001-000 D 22.26% 13,131,178.29$   

ACE LEADERSHIP HIGH SCHOOL 001-749 LC 0.09% 52,030.94$            
ABQ CHARTER ACADEMY 001-090 LC 0.11% 67,572.48$            
THE ALB TALENT DEVELOPMENT CHARTER 001-016 LC 0.04% 21,935.64$            
ALICE KING COMMUNITY SCHOOL 001-116 LC 0.14% 83,692.64$            
CHRISTINE DUNCAN HERITAGE ACADEMY 001-118 LC 0.15% 86,444.73$            
CIEN AGUAS INTERNATIONAL 001-780 LC 0.13% 79,520.47$            
CORAL COMMUNITY CHARTER 001-706 LC 0.07% 39,378.77$            
CORRALES INTERNATIONAL 001-028 LC 0.08% 47,452.94$            
DIGITAL ARTS AND TECHNOLOGY ACADEMY 001-063 LC 0.09% 54,464.98$            
EAST MOUNTAIN HIGH SCHOOL 001-024 LC 0.13% 76,822.26$            
EL CAMINO REAL ACADEMY 001-069 LC 0.09% 54,097.42$            
GILBERT L SENA CHARTER HS 001-707 LC 0.05% 30,078.64$            
GORDON BERNELL CHARTER 001-030 LC 0.06% 37,316.68$            
HEALTH LEADERSHIP HIGH SCHOOL 001-752 LC 0.07% 38,655.46$            
INTERNATIONAL SCHOOL AT MESA DEL SOL 001-781 LC 0.12% 71,492.28$            
LA ACADEMIA DE ESPERANZA 001-061 LC 0.08% 45,689.96$            
LOS PUENTES CHARTER 001-017 LC 0.04% 21,718.50$            
MARK ARMIJO ACADEMY 001-039 LC 0.07% 41,745.50$            
MONTESSORI OF THE RIO GRANDE 001-095 LC 0.07% 43,595.69$            
MOUNTAIN MAHOGANY COMMUNITY SCHOOL 001-098 LC 0.07% 43,179.10$            
NATIVE AMERICAN COMMUNITY ACADEMY 001-006 LC 0.15% 87,841.77$            
NEW AMERICA SCHOOL 001-708 LC 0.06% 32,549.04$            
NEW MEXICO INTERNATIONAL SCHOOL 001-768 LC 0.13% 74,628.22$            
PUBLIC ACADEMY FOR PERFORMING ARTS 001-047 LC 0.12% 73,561.52$            
ROBERT F. KENNEDY CHARTER 001-051 LC 0.12% 69,979.29$            
SIEMBRA LEADERSHIP HIGH SCHOOL 001-750 LC 0.12% 70,761.73$            
SOUTH VALLEY ACADEMY 001-025 LC 0.19% 114,979.45$          
TECHNOLOGY LEADERSHIP HIGH SCHOOL 001-753 LC 0.09% 54,083.42$            
VOZ COLLEGIATE PREPARATORY CHARTER SCHO 001-709 LC 0.06% 34,381.99$            
WILLIAM W & JOSEPHINE DORN CHARTER 001-782 LC 0.02% 11,732.08$            

ALBUQUERQUE W/CHARTERS - 0.00% -$                           
ANIMAS 030-000 D 0.08% 47,906.75$            
ARTESIA 022-000 D 1.10% 650,313.69$          
AZTEC 064-000 D 0.74% 437,293.28$          
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2024-2025 Preliminary Share of $59,000,0000 within SEG

Factors/Weights 59,000,000.00$   

District/Charter
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CODE

District,
Local 

Charter,
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Charter

Proportionality of 
Statewide Units 
Less K-12+ Units

2024-2025 
Preliminary Share 
of $59M within 
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MOSAIC ACADEMY CHARTER 064-001 LC 0.06% 35,834.82$            
AZTEC W/CHARTERS - 0.00% -$                           
BELEN 087-000 D 1.16% 685,717.45$          
BERNALILLO 061-000 D 0.96% 564,016.70$          
BLOOMFIELD 066-000 D 0.82% 486,747.87$          
CAPITAN 040-000 D 0.19% 112,812.35$          
CARLSBAD 020-000 D 2.06% 1,212,891.84$      

JEFFERSON MONTESSORI ACADEMY 020-001 LC 0.06% 38,349.49$            
CARLSBAD W/CHARTERS - 0.00% -$                           
CARRIZOZO 037-000 D 0.10% 57,504.57$            
CENTRAL CONS. 067-000 D 1.51% 891,485.06$          
CHAMA 053-000 D 0.15% 86,631.42$            
CIMARRON 008-000 D 0.15% 87,446.41$            

MORENO VALLEY HIGH 008-003 LC 0.03% 15,135.61$            
CIMARRON W/CHARTERS - 0.00% -$                           
CLAYTON 084-000 D 0.17% 100,824.28$          
CLOUDCROFT 048-000 D 0.19% 110,920.08$          
CLOVIS 012-000 D 2.19% 1,290,087.85$      
COBRE CONS. 024-000 D 0.39% 230,936.77$          
CORONA 038-000 D 0.07% 38,398.42$            
CUBA 062-000 D 0.30% 176,680.94$          
DEMING 042-000 D 1.57% 926,864.92$          

DEMING CESAR CHAVEZ 042-006 LC 0.05% 28,509.39$            
DEMING W/CHARTERS - 0.00% -$                           
DES MOINES 085-000 D 0.07% 44,005.80$            
DEXTER 006-000 D 0.30% 177,805.81$          
DORA 060-000 D 0.10% 56,226.53$            
DULCE 054-000 D 0.22% 129,797.00$          
ELIDA 058-000 D 0.08% 47,404.96$            
ESPANOLA 055-000 D 0.94% 557,450.57$          
ESTANCIA 080-000 D 0.26% 154,086.33$          
EUNICE 032-000 D 0.24% 140,205.15$          
FARMINGTON 065-000 D 3.11% 1,835,670.59$      
FLOYD 059-000 D 0.10% 57,953.24$            
FT SUMNER 016-000 D 0.11% 67,491.76$            
GADSDEN 019-000 D 4.33% 2,554,367.95$      
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GALLUP-McKinley 043-000 D 3.96% 2,337,013.54$      
GRADY 015-000 D 0.09% 53,678.54$            
GRANTS 088-000 D 1.16% 684,551.93$          
HAGERMAN 005-000 D 0.16% 97,243.01$            
HATCH 018-000 D 0.40% 236,645.25$          
HOBBS 033-000 D 3.00% 1,771,720.70$      
HONDO 039-000 D 0.08% 49,004.68$            
HOUSE 050-000 D 0.06% 35,579.40$            
JAL 034-000 D 0.21% 125,174.26$          
JEMEZ MOUNTAIN 056-000 D 0.10% 56,207.87$            
JEMEZ VALLEY 063-000 D 0.15% 86,452.16$            
LAKE ARTHUR 007-000 D 0.08% 49,650.79$            
LAS CRUCES 017-000 D 7.01% 4,134,797.21$      
LAS VEGAS CITY 069-000 D 0.41% 239,044.26$          
LOGAN 051-000 D 0.13% 76,283.62$            
LORDSBURG 029-000 D 0.18% 108,625.42$          
LOS ALAMOS 041-000 D 1.07% 629,466.73$          
LOS LUNAS 086-000 D 2.38% 1,404,196.32$      
LOVING 021-000 D 0.27% 160,644.27$          
LOVINGTON 031-000 D 1.18% 696,525.05$          
MAGDALENA 075-000 D 0.15% 87,805.79$            
MAXWELL 011-000 D 0.07% 40,427.86$            
MELROSE 014-000 D 0.12% 73,037.45$            
MESA VISTA 078-000 D 0.12% 71,961.80$            
MORA 044-000 D 0.17% 99,655.43$            
MORIARTY-EDGEWOOD 081-000 D 0.73% 429,333.83$          
MOSQUERO 028-000 D 0.07% 40,074.01$            
MOUNTAINAIR 082-000 D 0.10% 56,655.97$            
PECOS 070-000 D 0.19% 109,329.32$          
PENASCO 077-000 D 0.13% 77,287.87$            
POJOAQUE 072-000 D 0.52% 308,758.42$          
PORTALES 057-000 D 0.81% 476,966.41$          
QUEMADO 003-000 D 0.09% 53,522.90$            
QUESTA 079-000 D 0.15% 89,440.54$            
RATON 009-000 D 0.29% 173,116.90$          
RESERVE 002-000 D 0.07% 38,864.70$            
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RIO RANCHO 083-000 D 5.07% 2,992,006.04$      
ROSWELL 004-000 D 2.71% 1,601,236.90$      

SIDNEY GUTIERREZ MIDDLE 004-009 LC 0.05% 32,321.23$            
ROSWELL W/CHARTER - 0.00% -$                           
ROY 027-000 D 0.06% 32,463.84$            
RUIDOSO 036-000 D 0.51% 302,126.42$          
SAN JON 052-000 D 0.07% 41,961.13$            
SANTA FE 071-000 D 3.38% 1,993,491.85$      

ACADEMY FOR TECHNOLOGY & CLASSICS 071-024 LC 0.11% 63,134.71$            
SANTA FE W/CHARTERS - 0.00% -$                           
SANTA ROSA 025-000 D 0.25% 146,813.83$          
SILVER CITY 023-000 D 0.70% 414,891.83$          
SOCORRO 074-000 D 0.43% 252,069.99$          

COTTONWOOD VALLEY CHARTER 074-003 LC 0.06% 35,439.65$            
SOCORRO W/CHARTERS - 0.00% -$                           
SPRINGER 010-000 D 0.08% 44,720.27$            
TAOS 076-000 D 0.62% 366,919.01$          

ANANSI CHARTER SCHOOL 076-006 LC 0.07% 39,252.16$            
TAOS MUNICIPAL CHARTER 076-005 LC 0.08% 46,271.34$            

TAOS W/CHARTER - 0.00% -$                           
TATUM 035-000 D 0.14% 81,275.07$            
TEXICO 013-000 D 0.20% 118,648.11$          
TRUTH OR CONS. 073-000 D 0.40% 236,308.06$          
TUCUMCARI 049-000 D 0.29% 172,209.28$          
TULAROSA 047-000 D 0.38% 223,627.14$          
VAUGHN 026-000 D 0.05% 31,895.98$            
WAGON MOUND 045-000 D 0.06% 33,514.35$            
WEST LAS VEGAS 068-000 D 0.48% 283,569.18$          

RIO GALLINAS SCHOOL 068-004 LC 0.03% 19,156.80$            
WEST LAS VEGAS W/CHARTER - 0.00% -$                           
ZUNI 089-000 D 0.43% 254,935.75$          
STATE CHARTERS 0.00% -$                           
21st CENTURY PUBLIC ACADEMY 580-001 SC 0.10% 61,483.97$            
ACES TECHNICAL CHARTER SCHOOL 579-001 SC 0.06% 37,401.98$            
ALBUQUERQUE INSTITUTE OF MATH & SCIENCE 524-001 SC 0.09% 53,897.12$            
ALBUQUERQUE BILINGUAL ACADEMY 528-001 SC 0.13% 73,849.11$            

NMPED, School Budget Bureau 5/13/2024 4 of 6

DocuSign Envelope ID: DE5DAD59-D16C-4A86-A820-CC7BD844059C



2024-2025 Preliminary Share of $59,000,0000 within SEG

Factors/Weights 59,000,000.00$   

District/Charter

ENTITY 
STARS 
CODE

District,
Local 

Charter,
State 

Charter

Proportionality of 
Statewide Units 
Less K-12+ Units

2024-2025 
Preliminary Share 
of $59M within 
SEG

ALBUQUERQUE COLLEGIATE CHARTER SCHOOL 574-001 SC 0.07% 41,758.07$            
ABQ SCHOOL OF EXCELLENCE 516-001 SC 0.26% 151,442.67$          
ABQ SIGN LANGUAGE ACADEMY 517-001 SC 0.12% 71,882.88$            
ALDO LEOPOLD CHARTER 532-001 SC 0.06% 35,380.82$            
ALMA D'ARTE CHARTER 511-001 SC 0.04% 24,530.76$            
ALTURA PREPARATORY SCHOOL 575-001 SC 0.07% 41,412.88$            
AMY BIEHL CHARTER HIGH SCHOOL 525-001 SC 0.08% 49,069.79$            
CESAR CHAVEZ COMMUNITY SCHOOL 512-001 SC 0.06% 34,935.67$            
COTTONWOOD CLASSICAL PREP 502-001 SC 0.22% 130,879.98$          
DEAP 562-001 SC 0.02% 9,501.67$               
DREAM DINE 559-001 SC 0.01% 4,709.28$               
ESTANCIA VALLEY CLASSICAL ACADEMY 550-001 SC 0.17% 100,248.71$          
EXPLORE ACADEMY 557-001 SC 0.45% 265,446.62$          
EXPLORE ACADEMY - LAS CRUCES 581-001 SC 0.21% 125,225.28$          
EXPLORE ACADEMY - RIO RANCHO 586-001 SC 0.11% 62,686.99$            
HORIZON ACADEMY WEST 503-001 SC 0.14% 83,881.99$            
HOZHO ACADEMY 573-001 SC 0.24% 141,311.93$          
J PAUL TAYLOR ACADEMY 535-001 SC 0.06% 35,330.65$            
LA ACADEMIA DOLORES HUERTA 560-001 SC 0.02% 14,223.33$            
LAS MONTANAS CHARTER 567-001 SC 0.06% 34,000.63$            
MCCURDY CHARTER SCHOOL 547-001 SC 0.16% 92,411.02$            
MIDDLE COLLEGE HIGH SCHOOL 578-001 SC 0.05% 28,913.98$            
MISSION ACHIEVEMENT AND SUCCESS 542-001 SC 0.56% 329,793.01$          
MONTE DEL SOL CHARTER 564-001 SC 0.11% 63,714.28$            
MONTESSORI ELEMENTARY SCHOOL 529-001 SC 0.12% 69,545.09$            
NEW AMERICA SCHOOL - LAS CRUCES 549-001 SC 0.05% 28,901.70$            
NEW MEXICO ACADEMY FOR THE MEDIA ARTS 501-001 SC 0.04% 26,399.88$            
NEW MEXICO CONNECTIONS ACADEMY 554-001 SC 0.43% 255,688.29$          
NM SCHOOL FOR THE ARTS 509-001 SC 0.09% 53,677.69$            
NORTH VALLEY ACADEMY 504-001 SC 0.07% 40,869.58$            
PECOS CYBER ACADEMY 584-001 SC 0.52% 309,703.36$          
RAICES DEL SABER XINACHTLI COMMUNITY 577-001 SC 0.05% 27,246.58$            
RED RIVER VALLEY CHARTER SCHOOL 539-001 SC 0.04% 21,528.00$            
RIO GRANDE ACADEMY OF FINE ARTS 583-001 SC 0.07% 39,979.76$            
ROOTS & WINGS COMMUNITY 570-001 SC 0.03% 14,792.04$            
SAN DIEGO RIVERSIDE CHARTER 587-001 SC 0.03% 15,814.85$            
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SANDOVAL ACADEMY OF BILINGUAL EDUCATION 563-001 SC 0.07% 42,373.91$            
SCHOOL OF DREAMS ACADEMY 505-001 SC 0.19% 114,928.80$          
SIX DIRECTIONS INDIGENOUS SCHOOL 568-001 SC 0.02% 11,867.35$            
SOLARE COLLEGIATE CHARTER SCHOOL 576-001 SC 0.11% 64,376.00$            
SOUTH VALLEY PREP 515-001 SC 0.05% 27,168.71$            
SW AERONAUTICS MATHEMATICS AND SCIENCE 544-001 SC 0.09% 52,381.85$            
SOUTHWEST PREPARATORY LEARNING CENTER 530-001 SC 0.05% 27,838.71$            
SOUTHWEST SECONDARY LEARNING CENTER 531-001 SC 0.04% 26,440.44$            
TAOS ACADEMY 510-001 SC 0.10% 57,253.63$            
TAOS INTEGRATED SCHOOL OF ARTS 521-001 SC 0.06% 37,369.90$            
TAOS INTERNATIONAL SCHOOL 555-001 SC 0.06% 35,741.52$            
THE ASK ACADEMY 520-001 SC 0.16% 92,718.60$            
THE GREAT ACADEMY 536-001 SC 0.03% 19,505.04$            
THE MASTERS PROGRAM 519-001 SC 0.07% 43,197.19$            
THRIVE COMMUNITY SCHOOL 582-001 SC 0.10% 60,082.64$            
TIERRA ADENTRO 518-001 SC 0.08% 46,451.93$            
TIERRA ENCANTADA CHARTER SCHOOL 565-001 SC 0.09% 51,085.15$            
TURQUOISE TRAIL CHARTER SCHOOL 566-001 SC 0.18% 106,906.61$          
VISTA GRANDE HIGH SCHOOL 585-001 SC 0.04% 20,836.77$            
WALATOWA CHARTER HIGH 552-001 SC 0.02% 12,086.79$            
STATEWIDE 100.00% 58,999,999.96$   
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