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Scope of Innovation Zone Grant 

Innovation Zone funding is intended to be braided with other funding sources to help students 

achieve success, no matter where they come from.  There are six essential practices for 

Innovation Zone Schools. More information can be found on Appendix A. 

1. Collaborative Leadership, Shared Power and Voice 

2. Powerful Student and Family Engagement 

3. Expanded, Enriched, and Relevant Learning Opportunities 

4. Meaningful Community-Connected Classroom Instruction 

5. Integrated Systems of Support 

6. Culture of Belonging, Safety, and Care. 

The six essential practices listed above must be considered and addressed in the application 

funding.  This is not an either/or situation but rather all-encompassing.  If you do not intend to 

fund one of the 6 essential elements, you will need to provide justification on why you do not 

need to fund that element.   

General Requirements 

Innovation Zone grant funding is a competitive application process.  There will be various 

rounds of the process.   

*You will need to submit a separate application for each current Innovation Zone high 

school that you would like to be considered for the innovation zone funding. 

Round 1:  Application, Budget Proposal, and PowerPoint Presentation 

Applications, Budget Proposals, and PowerPoint Presentations will be reviewed by a panel from 

the New Mexico Public Education Department NMPED.    

Those that successfully make it through round 1 will progress to round 2. 

Application: 

The application is a Jot Form application.  Please review the list of questions in Appendix B, to 

help you plan and prepare to submit your completed application in JotForm. 

 Other documents to upload to JotForm: 

➢ Graduate Profile: If no graduate profile is available to upload to the application, 

you must provide your progress/timeline for completion. 
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➢ Letters of partnership/support: Provide three letters of partnership/support 

from community/industry partners that you are working with or plan to work with.  
➢ Excel Budget Proposal: Utilizing the Excel template provided by NMPED, 

provide and upload your budget proposal.  

➢ PowerPoint Presentation:  Utilizing the PowerPoint template provided, explain 

what your school has accomplished so far with innovation zone funding. The 

presentation must include a slide to showcase the following:  

1. CTE POS 

2. Graduate Profile 

3. WBL  

4. Capstones  

5. Graduation Rate  

6.  Attendance Rate  

7.  Personalized Supports/Social Emotional Learning  

8. Strategies to promote student voice.  

9. Innovation Zone Sustainability 

10. How the IZ site is integrating / aligning these elements with core 

academics in a way that they’re accessible to all students  

11. How the district is supporting the initiative 

Round 2: Interview (if needed) 

Applicants may be asked to attend an interview regarding their Innovation Zone 

application/budget proposal, and/or PowerPoint presentation. 
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Sequence of Events 

ACTION RESPONSIBLE PARTY DUE DATE 

Intent to Apply Opens for existing 

47 IZ Schools 

NMPED March 22, 2024 

Deadline to submit Intent to Apply  Potential Applicants April 3, 2024 

Application Opens NMPED April 23, 2024 

Deadline to submit applications Potential Applicants May 6, 2024 

Round 1: Application Evaluation Evaluation Committee May 7-10, 2024 

Round 2: Selection Notifications NMPED May 10, 2024 

Round 2: Finalists Interviews (if 

needed) 

NMPED/Finalists May 13-17, 2024 

Selection of IZ Schools Evaluation Committee May 20-22, 2024 

IZ Awards Notifications NMPED May 23-24, 2024 

 IZ Budgets due in OBMS Finalists May 29, 2024 

Explanation of Events 

Existing Innovation Zones schools should complete the online Revised - 2024-25 Innovation 

Zones Intent to Apply  to have their LEA placed on the distribution list.  The form should be 

submitted by an authorized representative of the LEA. The distribution list will be used for the 

distribution of the application and for any announcements and/or amendments to the 

application. 

Submission of Applications 

The application is in the JotForm platform.  Once the application is completed, all documents 

should be attached to the JotForm.  The form submission will serve as your time stamp. Please 

do not email your completed application to any member of the NMPED.  All application forms 

must be submitted through JotForm by May 6, 2024, 5 p.m.      

https://forms.office.com/g/6H6B1rUGkY
https://forms.office.com/g/6H6B1rUGkY
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APPLICATIONS MUST BE RECEIVED BY THE NMPED VIA THE FORM NO LATER THAN 

THE DATE OUTLINED ABOVE and IN THE SEQUENCE OF EVENTS SCHEDULE SET 

FORTH ABOVE. NO LATE APPLICATIONS CAN BE ACCEPTED. The date and time of receipt 

will be recorded on each application via the online submission form.  It is the Applicant’s 

responsibility to ensure all documents are completely uploaded and submitted electronically. 

Please ensure that you, as the Applicant, allow adequate time for large uploads and to fully 

complete your submission by the deadline. An application that is not both: (1) fully complete; 

and (2) received, will be considered late. Further, a submission that is not fully complete and 

received by the deadline because the response was not captured, blocked, filtered, quarantined, 

or otherwise prevented from reaching the proper destination server by any anti-virus or other 

security software will be deemed late. NO LATE APPLICATIONS WILL BE CONSIDERED. 

Applications submitted by facsimile, or other electronic means other than through the 

designated form, will not be accepted. 

Application Evaluation 

An Evaluation Committee will perform the evaluation of applications. This process will take 

place as indicated in the Sequence of Events. 

Selection of Finalists 

The Evaluation Committee will select and notify the finalist Applicants in accordance with the 

schedule set forth above. Only finalists will be invited to participate in the subsequent rounds of 

the process. The schedule for the interviews are outlined in the Sequence of Events above. 

Interview and/or Product Demonstrations by Finalists 

Finalists, as selected per above, may be required to conduct an oral presentation at a venue to 

be determined as per the Sequence of Events, or as soon as possible thereafter. If oral 

presentations are held, Finalists may be required to make their presentations through electronic 

means (Teams, Zoom, etc.). The Agency will provide Finalists with applicable details. Whether 

or not Oral Presentations will be held is at the discretion of the Agency. 

 

 

 

 

 



 

2024-25 Innovation Zone Application Process 

 

6 

APPENDIX A 

 Six Essential Practices for Innovation Zone Schools.  

1. Collaborative Leadership, Shared Power and Voice:  Demonstrating clear evidence 

of shared power and voice from a diverse set of community partners in the design and 

implementation of innovation. Effectively weaving local, state, and federal resources to 

reimagine the high school experience and support critical changes to how students are 

engaged. 

2. Powerful Student and Family Engagement: Leveraging community-specific student 

and family assets and building upon local innovations to ensure all students are served 

by substantial improvements to the student experience of learning. 

3. Expanded, Enriched, and Relevant Learning Opportunities: Building challenging 

college and career pathways by integrating high-quality technical education, work-based 

learning, and core academics - both inside and outside of the school building. Pathways 

are accessible to all students, connected to graduate profiles, and assessed by 

meaningful, locally developed capstone experiences. Students exhibit agency in 

navigating pathways and have meaningful opportunities to reflect on their progress. 

4. Meaningful Community-Connected Classroom Instruction: Providing community-

driven learning opportunities connected to prior-lived-experiences, language, and 

culture. Instruction and innovation are driven by locally developed graduate profiles and 

all students have equitable access to meaningful and relevant capstone experiences. 

5. Integrated Systems of Support: Integrating robust academic, social, emotional, health 

and wellbeing supports into the student experience with clear evidence of student voice 

and personalization in design. 

6. Culture of Belonging, Safety, and Care: Cultivating a culture of belonging, safety, and 

care for all students. Adults are trustworthy, demonstrate trust in students, and are 

hopeful about future possibilities for all young people. 
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APPENDIX B 
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