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The New Mexico Department of Education’s School Improvement and Transformation Monitoring visits
provide essential information on the progress of schools identified for Comprehensive Support and
Improvement (CSI) and More Rigorous Intervention (MRI).

The SITM process includes an interview with the school leader and, in most instances, the school leadership
team or core team members. During the visit, the SITM Team will conduct a comprehensive review of the
school's annual and 90-day plans, School Support and Readiness Assessment Report and Survey, external
partner needs assessments, and leading and lagging data indicators identified by the NM PED, the Local
Education Agency (LEA), and the school.

In year one of improvement, all CSI and MRI schools receive two site visits: (1) a School Support and Readiness
Assessment (SSRA) Visit and (2) a School Support and Readiness Assessment (SSRA) Monitoring Visit.

In years two and three of improvement, the focus of the site visits will shift from readiness to monitoring.
Schools will receive three School Improvement and Transformation Monitoring (SITM) Visits: (1) SITM-
Beginning of Year (BOY), (2) SITM-Middle of Year (MQY), and (3) SITM-End of Year (EQY). SITM visits are tailored
to each school's individual mission, goals, and needs. Visits will include school leader interviews and evidence
and data reviews to assess progress and document progress toward identified goals.

Findings from the SSRA, SSRAM, and SITM visits are summarized in a report and shared with the school,
district, NM PED, and the public once reports become available on the NMPED ESSA Website. These reports
provide schools and districts with an external assessment of the school’s progress toward their school
improvement goals. The NM PED utilizes the reports to monitor progress, inform ongoing professional
development opportunities, and identify additional district and school support.



Under the Every Student Succeeds Act (ESSA), New Mexico is required to provide additional funding, support,
and monitoring. for schools identified for Comprehensive Support and Improvement (CSI) and More Rigorous
Interventions (MRI).

CSl Identification. A Title | school shall be identified as a CSI school if the school:
1. isin the lowest performing five percent of Title | schools in New Mexico as identified by the school index
score;

2. has a four-year graduation rate less than or equal to sixty-six and two-thirds percent for two of the past
three years;

3. was previously identified as an ATSI school due to low-performing student subgroups and has not
demonstrated sufficient improvement in those subgroups by the next identification cycle; or

4. the department may identify additional schools as CSlI schools as deemed necessary.

MRI Identification. A CSI school shall be identified as an MRI school if the school has not exited CSI status
by the next identification cycle after its initial CSI designation. Once an MRI school is identified, its LEA shall
identify and submit an intervention plan to significantly restructure and redesign the school. Options for
restructure and redesign include:

1. implementation of community schools strategies;

2. implementation of differentiated support and accountability for SAMs schools; or

3. significantly restructure and redesign through:
a. implementation of evidence-based strategies;
b. restart; or
c. school closure.

For schools designated as CSI or MRI, the department may require LEAs to:
1. Implement the use of department-approved high-quality materials, best practices, and evidence-based
programs.

2. Conduct department-approved LEA support and readiness assessments and publicly post summary
findings.

3. Conduct department-approved school support and readiness assessments and publicly post summary
findings.

4. Participate in department biannual monitoring and technical assistance visits.

Require schools to redirect or repurpose funds in accordance with their department-approved CSI or
MRI plan.

6. For MRI schools, require a department-provided transformational coach.

7. For MRI schools, require restart or closure of an MRI school that has failed to exit MRI status within three
school years.



The SITM site visit process builds on the District and School Support and Readiness Assessments (DSRA &
SSRA) and SSRA Monitoring Site Visit, providing continuing information regarding the district's and the school's
progress toward identified school improvement goals. The SSRA team conducts two site visits with identified
CSl and MRI schools in year one of school improvement: (1) SSRA Support Visit and (2) SSRA Monitoring Visit.
In years two and three, SITM teams conduct three monitoring visits with all CSI and MRI schools: (1) SITM-BOY,
(2) SITM-MOQY, and (3) SITM-EOY.

SITM-BOY visits establish the foundation for the school’s biannual SITM monitoring visits each year. This

visit focuses on the quality and initial implementation of the school's 90-day and Annual Plans, the school’s
use of department-approved high-quality materials, best practices, and evidence-based programs. It also
includes a comprehensive review of the school's 3-year trend data and annual baseline goals to ensure they
are specific, measurable, achievable, realistic, time-bound, and equity-focused (SMARTE). Subsequent SITM-
MOY and SITM-EQY visits focus on progress monitoring through data review and analysis. Below is a detailed
description of the three-year SSRA and SITM site visit process.

Support and Monitoring Visits - Year 1 (SY 2023-2024)

1. School Support and Readiness Assessment (SSRA) Support Visit. The SSRA begins by understanding
the vision and mission of the school, its state improvement designation, and associated NM Vistas
Indicator(s). Through the lens of the NMPED Priority Schools Bureau (NM PSB) Transformation Domains,
the SSRA team reviews the school's Annual and 90-day Plans. Afterward, the team conducts document
reviews, interviews, and focus groups to uncover and co-determine with the school leader the possible
root cause(s) of the school’'s performance challenges. All findings will be shared with the school, LEA, NM
PED, and the public once posted on the NM PED ESSA Website.

2. School Support and Readiness Assessment (SSRA) Monitoring Visit. At the end of year one, each
school will receive an SSRA Monitoring Visit to assess progress toward identified school improvement
goals. The monitoring team will review the school's SSRA Report and Annual and 90-day Plans, analyze
relevant school-wide data, and interview school leaders and their leadership team members when
appropriate. All findings will be shared with the school, LEA, NM PED, and the public once posted on the
NM PED ESSA Website.

Support Monitoring Visits - Years 2 & 3 (SY 2024-2025 & SY 2025-2026)

1. School Improvement and Transformation Monitoring-Beginning of Year (SITM-BOY) Visit. All
CSl and MRI schools will receive an initial implementation assessment, data review, and goal-setting
and monitoring visit at the beginning of years two and three. The purpose of this visit is to assess the
development and initial implementation of the school's Annual and 90-day plans and targeted school
improvement strategies, review 3-year data trends, and identify the baseline data and metrics that will
be used to monitor progress toward the achievement of school improvement goals. All findings will be
shared with the school, LEA, NM PED, and the public once posted on the NM PED ESSA Website.

Schools with incomplete Annual and 90-day plans or those making insufficient progress based on their state
and self-identified district and school data may receive additional support and monitoring, including 90-day
plan support, additional staff and stakeholder interviews, and targeted support and monitoring beyond the

School Improvement and Transformation Monitoring process.
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2. School Improvement and Transformation Monitoring Visits-Middle of Year (SITM-MOY) and End of
Year (SITM-EQY). All MRI and CSI schools will receive MOY and EOY monitoring visits in years two and
three of improvement. These visits will assess progress toward identified school improvement goals
and provide district and school leaders with information they can use to make data-informed decisions
and course corrections if needed. Additionally, information gathered during these visits will inform the
school's Annual and 90-day planning, professional development opportunities, and resource allocation
for current and subsequent years. All findings will be shared with the school, LEA, NM PED, and the
public once posted on the NM PED ESSA Website.

* SSRA Monitorin . : . - ’ .
& ] . sTM-EOY s . siTM-Eov




A School Improvement and Transformation Team Leader will manage and lead each SITM visit. When
possible, SITM Team Leaders will be assigned to schools annually to ensure consistency across visits. SITM
Team Leaders will coordinate and schedule all aspects of the visit and answer any questions the school leader
may have throughout the process. Each SITM visit will consist of three phases through which the SITM Team
Leader will support the school:

* Phase 1: Planning the Visit. Scheduling, preparation, and preliminary document and data collection
and review.

+ Phase 2: Conducting the Visit. Interviews and data review.
« Phase 3: After the Visit. Debrief and reporting.

The following sections provide an overview of the components of each phase. Additional information and
support documents can be found in the Appendix.

Planning the Visit

The SITM Team Leader will meet virtually or by phone with the principal or their designee before the visit to
answer questions and ensure all necessary documentation and information is ready and available when the
SITM Team arrives. These introductory meetings will ensure the school is prepared for the visit and allow
school leaders to share the school’'s purpose, mission, and other relevant information with the Team Leader.

Before the school visit, the SITM Team Leader will contact the school leader or a designee to -

1. Confirm the date and time of the monitoring visit.

2. Share the SITM protocol and answer questions.

3. Verify that the Team Leader can access the school's most recent Annual and 90-day plans.
4

Define the site visit schedule parameters to include the determination of start/stop times, interview
and work locations, and school leadership or core team members participating in the visit. For online
schools, the SITM Team Leader will work with the school leader or designee to plan a virtual visit,
including determining the video conferencing platform and mechanics of collecting and sharing data.
Once parameters are defined, the Team Leader will finalize the draft site visit schedule and submit it to
the school leader or designee for final review. (See sample site visit schedule Appendix B)

5. Request documents and data to inform and prepare the SITM Team. The SITM Team Leader will
work with the school Leader to identify the evidence and data the school must provide during the
SITM Visit. Please note that during the annual SITM-BOY visits, the SITM Team will focus on the initial
implementation of the school's Annual and 90-day Plans, 3-year data trends, and evidence of the school’s
goal-setting and baseline data collection and analysis efforts. Below is a list of evidence and data schools
should be prepared to share with the SITM Team before the visit.

Depending on the school’s designation, the school will need to prepare specific data sets by school level,
such as graduation rates, assessment scores, attendance, discipline data, and student achievement
measurements. Your SITM Team lead will assist in identifying these data sets.

The planning call and initial collaboration between the SITM team leader and the school leader are
extremely important. Once the school has been notified of the upcoming visit, we ask that school
leaders be vigilant and responsive to all communication from the team lead. Engaging in the preparation



together and promptly helps the team lead plan effectively and removes stress from the school leader in
preparing for the visit.

Documents and Evidence

v
v

A N N N N N RN

A copy of the school’'s Annual and 90-day plans (even if in draft form)

A detailed description of all School Improvement and Transformation (SIT) partners and the support
they have provided to the school for the current and past school year.

Needs assessments or root cause analyses completed by the school or the school’s SIT partners. If
the school has participated in an NM PED SSRA Site visit and Survey, the Site Leader will have access
to the school's SSRA report via the NM PED ESSA Website.

MLSS Self-reflection

School leader and teacher professional development calendars for the current and past school year.
Minutes and agendas from the three most recent teacher collaboration and data meetings.

Minutes and agendas from the three most recent school leadership team meetings.

Examples of the school's curriculum, instructional priorities, lesson plans, reteach plans, etc.
Examples of growth, interim, summative, and formative assessments

Specific School Data Sets by School Level (See Appendix A, Sections 5.1 - 5.3 for data each school will
be requested to provide during each visit. The school may also provide self-generated district and
school-based data utilized to set goals and monitor progress.

High schools designated for CSI or MRI for graduation

The 3-year trend data utilized by the school to set baseline school improvement goals. The SITM Team
will use this data to monitor school transformation and improvement progress in years two and three.
See the SITM protocol in Appendix A, Sections 5.1, 5.2, and 5.3 for data the SITM Team will review during
SITM-BOY, MOY, and EOY visits. The school may also provide district or school-generated data to set
goals and monitor progress.

<
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4-year Cohort Graduation Rate

5-year Graduation Rate

6-year Graduation Rate

Dropout Rate (Non-Graduates coded as dropouts)
Stanford Achievement Test School Day (SAT School Day)
Assessment of Science Readiness (ASR)

Access

Student Retention

Student Attendance

Discipline Referrals

In-School Suspensions

Out-of-School Suspensions

Expulsions

Alternative School Placements

Students Off-Track for Graduation



v Students Enrolled in AP Courses
v Students Enrolled in CTE Courses
v Students Earning D/F in English Language Arts, Mathematics, Science, and Social Studies

Elementary, Middle, Intermediate, and High Schools designated for CSI or MRI for Performance
(Data sets will vary by school type, grade levels, and NM Vistas Designation)
v Graduation

Stanford Achievement Test School Day (SAT School Day)
Assessment of Science and Readiness (ASR)

Access

Measures of Student Success and Achievement (MMSA)
IMMSA Interim - School-level & NM Vistas Designation(s)
iStation - School-level & NM Vistas Designation(s)

i-Ready - School-level & NM Vistas Designation(s)

Dynamic Learning Maps (DLM) - Schools designated for SWD
Student Attendance - Schoolwide & NM Vistas Designation(s)
Teacher Attendance

Discipline - In-school, out-of-school, expulsions, alternative referrals

AN N N N N Y U U N N RN

LEA or School Identified achievement and monitoring data - School-level & NM Vistas Designation(s)

Conducting the Visit

The SITM visit will begin with an interview with the school leader and the school leadership or core team to
review data and gather relevant information on implementing the School's Annual and 90-day Plans and
progress toward school improvement and transformation goals. Refer to Planning the Visit and Appendix A
for potential documents, data, evidence, and information the SITM Team will review during each visit. Keep

in mind, the SITM Protocol provides opportunities for schools to collect multiple data points. However, the
schools are only required to collect data specifically aligned to the school’'s designation, not every data point
identified in the SITM Protocol. Additionally, the school can also provide district or school-specific data utilized
to set goals and monitor progress when available.

After the initial interview, the SITM Team will convene to review the data and evidence shared by the school,
compose follow-up or clarifying questions, and identify areas of strength and potential opportunities for
improvement.

The team will close the visit with a debrief with the school leader. During the debrief, the SITM Team will pose
follow-up and clarifying questions, share findings with the school leader, and document the school leader’s
intended next steps. In years two and three of SIT, the primary role of the SITM team is to monitor the
school's progress toward transformation, not to direct or provide action steps for improvement.
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After the Visit

Upon completion of the visit, the SITM Team Leader will draft a summary of the team’s observations and
findings and the school leader’s self-identified next steps. For SITM-BOY visits, the summary will provide the
LEA and school with an external review of their initial implementation of school improvement strategies and
feedback on the school’s baseline data and goal identification. For SITM-MOY and EQY visits, the summary
will focus on the school’s progress toward identified goals based on 3-year data trends and metrics identified
during the SITM-BOY visit. After each visit, a draft SITM summary will be shared with the LEA and school
leader for feedback, potential adjustments, or clarifications. The SITM Team Leader will consider LEA and
school feedback, complete a final summary draft, and submit it to be posted on the NM PED ESSA Website.

The SITM Site Visit Summaries will have three objectives.
1. Document the school’s current implementation of its Annual and 90-day Plans and progress toward
identified school improvement goals related to its NM Vistas Designation.
2. Document the school's next steps and potential support required for rapid transformation.
3. Provide an external review of the school’s progress to be used by the LEA and school to make data-

informed decisions and course corrections if necessary.

The New Mexico Public Education Department Priority Schools Bureau (NMPED PSB) will use trends identified
in SITM summaries to determine and provide targeted support and design professional learning opportunities
for schools state-wide.

SITM Summary Report Process
1. The SITM Team Leader will gather all notes and key evidence collected by the team during the SITM visit

and share them with the summary writer.

2. The summary writer and Team Lead will work together to develop a draft report documenting the
findings, progress, and next steps collected by the SITM Team.

3. The final summary will be sent to the LEA and school leader for review. If adjustments are needed, the
Team Leader will make additional edits.

4. The SITM Team Leader will submit the final summary to the LEA, school leader, and NMPED to be posted
on the NMPED ESSA Website.
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SECTION 7: SUMMARY OF FINDINGS

School Improvement and Transformation Monitoring Visit Summary Report

School: LEA:
School Leader: LEA Leader:
SITM Team Leader: Date:

School Description
The school leader should provide a written description of the school. The description could include the type of
school, student population, a description of the community, specific school focus areas, etc.

School Successes and Celebrations

The school leader should provide the SITM Team with recent and past successes and celebrations related to
graduation or improved student performance outcomes. These will be included in the school’s final report to the
PED.

NM DASH Development and Implementation

Briefly describe the school’'s Annual and 90-day Plan development and implementation. The details included
below will vary depending on the time of year the visit was conducted. Refer to the question probes and
statements in Section 6 for specific focus areas during BOY, MOY, or EQY visits.

School Progress

Provide a comprehensive description of the school’s progress toward improvement goals aligned to NM Vistas
Indicators. BOY progress reports should include a description of the school’s trend data, goal-setting process,
and goals, summaries of needs assessments or details of root cause analyses completed, actions the school plans
to take, and the specific data and evidence the school will collect to monitor progress.
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APPENDIX B: SAMPLE SITM SITE VISIT SCHEDULE

The SITM Team will customize the following sample schedule to accommodate the school’s and SITM's needs.

Time Meeting and Location

Action: School Leader and School Core Team Interview
8:00 - 9:00 AM Participants: School Leader and School Core Team

Location: School Conference Room

Action: Data and Document Review

9:15-10:30 AM
Location: School Conference Room
Action: Debrief
1:30-2:15 PM Participants: School Leader and SITM Team

Location: School Leader’s Office
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Dear [insert name]:

My colleague and | [specify colleague’s name] look forward to the School Improvement and Transformation
Monitoring (SITM) Site Visit with your school on [insert date].

As you know, participation in the NM PED SITM Site Visits is required for all schools identified as CSI or MRI
under the Every Student Succeeds Act (ESSA). We intend to make this process as productive and beneficial as
possible for you, your school, and your district.

We will begin our visit at the school office at [insert time] on [insert date]. The purpose of this visit is to:

* Review and assess the development and implementation of your NM DASH Annual and 90-Day Plans.

* Review and analyze school-level data related to your NM Vistas Designation(s). SITM-BOY Site Visit will
focus on baseline data and progress monitoring metrics, the subsequent SITM-Middle of the Year (MQY)
Site Visit will focus on progress and course corrections when needed, and the SITM-End of Year (EQY)
Site Visit will focus on progress monitoring, goal achievement when possible, and preparation for the
subsequent year.

+ Co-identify with the School Leader and School Core Team school strengths and opportunities for
improvement.

* Brainstorm ideas for overcoming the school's primary challenges or barriers and identify opportunities
for the school/district to provide further support.

We recommend the school review the New Mexico Public Education Department School Improvement and
Transformation Monitoring Protocol to prepare for this visit. In this protocol, the school leader will find a list
of documents, evidence, and data the SITM Team will want to review and analyze during each session. The
school leader will also find sample probing questions that the SITM Team may ask to better understand the
school’'s progress and improvement efforts.

Please contact me with any questions or concerns at [insert telephone # and email address].

Respectfully,

[Insert name of SITM Team Lead]
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SITM Teams will consist of a diverse group of educators who will enter the process with an understanding
that the SITM Visit may cause discomfort, frustration, anger, and anxiety for those identified for support.

To proactively address these emotions, teams will consist of current and past educational leaders who
possess extensive knowledge of school transformation, an understanding of the climate and culture of New
Mexico schools, and specific insights into the communities these schools serve. The team will repeatedly
communicate that the process is collaborative and forward-thinking without judgment. The SITM Team offers
schools the following guidance as they initiate this support process:

1. Prepare for the visit. Recruit a diverse and knowledgeable School Core Team (SCT) willing to work with
the school leader to develop a thoughtful and comprehensive Annual and 90-day School Plan, collect,
organize, and analyze documents, evidence, and data, and complete a thorough root cause analysis.
During the SITM Visit, encourage SCT Members to participate, be honest, and share school strengths and
improvement opportunities.

a.

The process is most productive when a school leader communicates a clear purpose of this
opportunity with the SCT through transparency and openness.

When the school leader encourages the SCT to be thoughtful and reflective during interviews, the
support of the SITM will be authentic and provide useful guidance.

2. Create a space for honest conversations.

a.

All interviews, data analysis meetings, document reviews, and the final debrief should be scheduled
in a comfortable environment, free from disruptions and conducive to working collaboratively.
Access to the Internet, presentation technology, and other collaborative materials is strongly
recommended.

b. Ensure that the team has appropriate coverage to allow them to participate in the SITM Visits and
data review.
3. 3.Dialogue
a. When the draft summary is shared with the LEA and school leader, this is an opportunity to discuss

the findings and recommendations. If the school leader has concerns or disagrees with the
summary, they can share their feedback with the SITM Team Leader and PSB. The final summary
may be revised before it is shared with NMPED.
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SITM Team Leader and Support Team Responsibilities

v" Adhere to and enforce the SITM Site Visit Team Code of Conduct (Appendix F).
Coordinate all aspects of the SITM Site Visit.

Serve as a liaison between the LEA, school, SITM Team, and PSB.

ASERNERN

Contact the school to confirm the SITM Site Visit date and times, draft the SITM Site Visit Schedule
(See example in Appendix B), and work with the School Leader or designee to ensure an appropriate
meeting and workspace is available for the SITM Team.

v" Determine lunch options and share them with the SITM team. The team should determine lunch
plans before the visit and not disrupt the school staff for lunch options during the visit.

v Before the visit, obtain school-specific pre-visit data, documents, materials, and evidence, and share
and review them with the SITM Team.

v" Finalize the SITM Site Visit Schedule and share it with SITM Team Members.

v Work with SITM Team Members to coordinate travel and hotels when needed.

SSRA Team Member Responsibilities

v" Adhere to the SITM Site Visit Team Code of Conduct (Appendix F).

v Arrive at SITM Site Visits ready to provide support. Avoid scheduling conflicts requiring a need to
arrive late or leave early.

v" Outside of emergencies, avoid personal and business calls throughout the site visit.
v" Maintain an open line of communication with the SITM Team Leader and be responsive to requests.

v" Review all school-related information before the visit and fully understand the SITM Site Visit
Protocol.

v" Maintain electronic, organized, type-written notes to share with the SITM Team Leader.

v' Engage and collaborate with the SITM Team and school members professionally, positively, and with
a mindset of curiosity and support.

v Follow all timelines for submitting and reviewing notes, evidence, draft reports, etc.
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SITM Site Visit Team Code of Conduct

This Code of Conduct guides SITM team members in fulfilling their responsibilities and ensures that schools
are provided a site visit conducted with the utmost professionalism that honors the time and resources
required to commit to this process. Each SITM team member must understand and fully commit to the
following guidelines.

1.

10.

11.

12.

13.

Set aside the appropriate amount of time required to prepare for each visit. This includes time to:
a. Meet with the SITM Team Leader and Team.

b. Review the school site visit schedule.

c. Review all school data and evidence provided by the SITM Team Leader and school.

d. Familiarize yourself with the school’'s purpose, vision, mission, and the community it serves.

Dress appropriately; business casual.

Arrive at the school on time and follow the schedule for the day. Inform the SITM team leader or school
immediately if emergencies arise.

Refrain from using cell phones during the visit for any purpose other than emergencies.

Conduct the site visit without personal or professional bias and act accordingly, including disclosing any
possible conflicts of interest, e.g., prior relationships with school staff, students, or families before the
visit.

Ensure that all communications with the school are professional and respectful.

Maintain strict confidentiality. This applies to any information shared or reviewed before, during, or
after the visit.

Avoid providing advice or solutions during interviews. The SITM team will convene at the close of the
visit to determine common themes and identify possible opportunities and supports.

Refrain from offering consulting services or recommending vendors or products beyond educational
research articles or books approved by the NMPED PSB. If schools ask for referrals or recommendations,
refer them to the NMPED PSB team.

Be objective. Base feedback on evidence, not opinions. Remember, the purpose of the SITM Team is to
monitor the school's progress toward goals through data analysis and questioning techniques.

All findings and recommendations must be supported by explicit evidence and aligned with the NM
Vistas Indicators and five NMPED PSB Domains.

Never criticize the work of a School Leader, SCT, LEA, staff member, or anyone else involved with the
school during the SITM Site Visit.

Always be respectful when discussing the school with other SITM Team Members. Do not criticize or
disrespect the school or staff in any way.
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