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Instructions

Please read the entire Charter School Renewal Application Kit before preparing documents. In an effort
to help applicants understand the requirements of the Renewal Application, the CSD will hold a
minimum of two technical assistance workshops. Applicants will be notified of the dates, times, and
locations of the workshops.

Enter applicant responses in boxes below. Answer all questions unless the question indicates that
applicants should answer only under certain conditions (e.g., rating on a Performance Framework
indicator requires explanation, etc.). Narrative responses should be verifiable through documents
submitted or observable evidence at the renewal site visit.

School Information

Name of School: Tierra Encantada Charter School

Current Charter Term: FY2021-FY2025

Financial Statement Narrative

The school must provide a financial statement that discloses the costs of administration, instruction, and
other spending categories for the charter school. The financial statement must be understandable to the
general public and must allow comparison of costs to other schools or comparable organizations. The
school must use the templates included within Part C of the renewal kit for the financial report. For
schools that were identified in the lowest 25% of all schools in the NM System of Support and
Accountability for SY2018-19 or SY2021-22, the report should specifically address how the school has
prioritized resources toward proven programs and methods linked to improved student achievement.

Enter applicant response in box below:

School response:
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Operational Expenditures Tables

For each fiscal year of the school’s current charter contract (Year 1 to Year 4 for a 5-year contract),
complete the table specific to the school’s operational actual expenses and actual operational funding.
Schools with contract terms shorter than five years may delete extra tables.

Year 1: FY 2021 Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P v whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . 1,357,118 48.41
Instruction
Attend Social Work C li
2100 Student Support endance, soclal Workers, Lounseling, 362,354 12.92
Ancillary Services, etc.
Instructional Library/Media Services, Instructional-
2200 Related Technology, Academic Student 5,945 0.21
Support
Assessment, etc.
Central Governance Council, Executive
2300 . . Administration/School Head Administrator, | 223,082 7.96
Administration . .
Community Relations, etc.
School . -
2400 . . Office of the Principal 140,777 5.02
Administration
2500 Central Services Bu_sn?ess Manager, Huma_n Resources, 297,711 10.62
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 ) Upkeep of Grounds and Vehicles, Security, 370,174 13.20
and Operations
Safety, etc.
PED Grant Initiatives, PreK, state grants,
2700- All Oth
. er Next Gen, CTE, digital technology, extended | 46,417 1.66
5999 Function Codes .
learning and K5+
Grand Total Operational/General Funds 11000 | 2,803,578 100%
Total Operational Funding Revenue 11000 | 3,123,116 N/A
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Year 2: FY 2022 Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P v whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . 1,400,674 49.35
Instruction
2100 Student Support Atte.ndance, S'OCIa| Workers, Counseling, 315,289 11.11
Ancillary Services, etc.
. Library/Media Services, Instructional-
Instructional .
2200 Related Technology, Academic Student 14,341 0.51
Support
Assessment, etc.
Central Governance Council, Executive
2300 o . Administration/School Head Administrator, | 233,915 8.24
Administration . .
Community Relations, etc.
School ] -
2400 . . Office of the Principal 139,122 4.90
Administration
2500 Central Services | Dusiness Manager, Human Resources, 316,643 11.16
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 ) Upkeep of Grounds and Vehicles, Security, 368,378 12.98
and Operations
Safety, etc.
PED Grant Initiatives, PrekK, state grants,
2700- Al Other Next Gen, CTE, digital technology, extended | 49,944 1.76
5999 Function Codes .
learning and K5+
Grand Total Operational/General Funds 11000 | 2,838,306 100%
Total Operational Funding Revenue 11000 | 3,472,631 N/A
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Year 3: FY 2023 Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P v whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . 1,927,029 55.03
Instruction
2100 Student Support Atte.ndance, S'OCIa| Workers, Counseling, 384,308 10.97
Ancillary Services, etc.
. Library/Media Services, Instructional-
Instructional .
2200 Related Technology, Academic Student 20,595 0.59
Support
Assessment, etc.
Central Governance Council, Executive
2300 o . Administration/School Head Administrator, | 258,675 7.39
Administration . .
Community Relations, etc.
School ] -
2400 . . Office of the Principal 160,240 4.58
Administration
2500 Central Services | Dusiness Manager, Human Resources, 354,033 10.11
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 ) Upkeep of Grounds and Vehicles, Security, 302,705 8.64
and Operations
Safety, etc.
2700- All Other PED Grant In|t|at!vt:-zs, PreK, state grants, 94,102
. Next Gen, CTE, digital technology, extended 2.69
5999 Function Codes .
learning and K5+
Grand Total Operational/General Funds 11000 | 3,501,687 100%
Total Operational Funding Revenue 11000 | 3,204,703 N/A
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Year 4: FY 2024 Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P v whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . 2,009,742 51.10
Instruction
2100 Student Support Atte.ndance, S'OCIa| Workers, Counseling, 595,062 15.13
Ancillary Services, etc.
. Library/Media Services, Instructional-
Instructional .
2200 Related Technology, Academic Student 27,698 0.70
Support
Assessment, etc.
Central Governance Council, Executive
2300 o . Administration/School Head Administrator, | 313,680 7.98
Administration . .
Community Relations, etc.
School ] -
2400 . . Office of the Principal 125,576 3.19
Administration
2500 Central Services | Dusiness Manager, Human Resources, 341,268 8.68
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 ) Upkeep of Grounds and Vehicles, Security, 342,446 8.71
and Operations
Safety, etc.
PED Grant Initiatives, PrekK, state grants,
2700- Al Other Next Gen, CTE, digital technology, extended | 177,559 4.51
5999 Function Codes .
learning and K5+
Grand Total Operational/General Funds 11000 | 3,933,031 100%
Total Operational Funding Revenue 11000 | 3,651,981 N/A
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Operational Expenditures Chart
Complete the Operational Expenses chart below. To edit the data, right click on the chart and an Excel

table will appear (see screenshot below). Edit the data in the table, and the data in the chart will update
automatically.

Operational Expenses

2021-2024
80%
o 67% 67%
70% 62% 61%
60%
50%
40%
30% 24% 24%
’ 22% 20%
20% 13% 13%
. 9% 9% 0
10% 2% 2% 3% . 5%
0% — — | -
Year 1 Year 2 Year 3 Year 4
M Instruction & Students Support Services B Administrative Supports
m Operations/Plant Maintenenace m All Others
Menu that appears when right click on chart:
Operational Expenses
2016-2020
v« Z~
0% R Series “Instructi v
60% Fill  Outli
j60% 56% i ine
50% O
0% Delete
0% 28% ] Reset to Match Style
20% 14% d]] Change Series Chart Type...
9%
10% l 3% . 2% 7 EditData > %
0% | — @ =
Year 1 Year 2
M Instruction & Students Support Services m Admi Add Trendline...
B Operations/Plant Maintenenace mAll Ot Format Data Labels...
O
<,"/ Format Data Series...
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Table that appears when “Edit Data” is selected:

Operational Expenses
2016-2020
70% Q
60%
60% 56% I Chart in Microsoft Word X
50%
40% 3 A B C D E F G [4]
o [ | | |
30% 255 1 DO NOT ENTER INFORMATION
20% 14% Instruction |Administra Operatio
& Students tive ns/Plant
10% . All Others
3% Support Supports Maintene
0% - 2 Services nace
Year 1 3 |Year1 56% 28% 14% 3%
m Instruction & Students s 4 | Year2 60% 30% 9% 2%
0, 0, 0, 0,
Operations/Plant Mainte| 5 |Year3 61% 30% 7% 2%
6 |Year4d 62% 31% 6% 2%,
7
, . Enter dollar amounts from operational budget tables
Al schools must provide a respong provided in previous pages into the yellow highlighted
8 cells below:
Functions10 Functions X Functions
Function
00, 2100, 2300, 2700- Total
2600
9 2200 2400, 2500 5999
10 |Year 1 S 100 S 50 25 5 S 180
11 |Year 2 S 200 S 100 30 6 S 336 L
12 |Year 3 S 300 S 150 35 8 S 493
13 |Year 4 S 400 S 200 40 10 S 650
14
15 | |[~]
4 O

If the entire chart does not appear, drag to enlarge the window. Enter data in yellow-highlighted cells.
Technical assistance will be provided as needed by CSD during Renewal Application training.
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