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Instruc1ons 

Please read the en1re Charter School Renewal Applica1on Kit before preparing documents. In an effort 
to help applicants understand the requirements of the Renewal Applica1on, the CSD will hold a 
minimum of two technical assistance workshops. Applicants will be no1fied of the dates, 1mes, and 
loca1ons of the workshops. 

Enter applicant responses in boxes below. Answer all ques1ons unless the ques1on indicates that 
applicants should answer only under certain condi1ons (e.g., ra1ng on a Performance Framework 
indicator requires explana1on, etc.). Narra1ve responses should be verifiable through documents 
submiZed or observable evidence at the renewal site visit. 

School Informa1on 

Name of School: Albuquerque Bilingual Academy 

Facili1es Narra1ve 

Provide a descrip1on of the charter school facili1es. Enter applicant response in box below: 

School response: Albuquerque Bilingual Academy is located at 7500 La Morada Place NW, Albuquerque, 
NM. 87120.  The facili1es serves grades Pre-K to 8th grades.  There are currently 9 buildings (A-I) on the 
property. Five of the structures have been built-out with offices and classrooms (C, D, E, F, and G). Six of 
the buildings are used on a regular basis (B, C, D, E, F, and G). These 6 buildings have recently had a key 
card system installed. All doors and alarms can be monitored, and controlled by administra1on remotely. 
Building A is primarily u1lized for monthly Family Nights, presenta1ons, and special events. Building B is 
a spacious gymnasium equipped with weights, exercise bikes, and a baang prac1ce area. Building F 
houses the administra1ve offices, warming kitchen, and cafeteria.  Buildings C, D, E, and G contain 
classrooms. The facility has two playground areas. One serves NM Pre-K students and the other is 
u1lized by grades K-8. Buildings H and I are currently used as storage. New administra1on is taking 
inventory, distribu1ng appropriate materials to classrooms, and preparing to dispose of outdated items 
in accordance with statutes. The school has formed a Facili1es CommiZee with membership that 
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includes parents, staff, and the Founda1on to review the current 5-year Master Plan, and seek ideas and 
solidify priori1es. For example, parents have expressed a wish to have a regula1on sized gymnasium. 
However, the vacant land owned by the school on the east side has power lines that would interfere with 
a project in that loca1on. The commiZee has brainstormed possibly u1lizing the parking area as a build 
site and conver1ng the vacant land into parking and upda1ng the pick up / drop off line. 

Priori1es  iden1fied in the last 5 year Master plan included:  

1. Perimeter Fencing 

2. Play-Safe Courtyard 

3. Portable Restroom at Gym 

4. Separa1ng Cafeteria + Open Classroom 

5. Music Reloca1on 

The perimeter fencing project is set to begin in November 2024. In lieu of a play-safe courtyard, the 
Facili1es CommiZee is considering installing soccer fields in an alternate loca1on.  The school has 
purchased a restroom and laundry portable and is seeking bids for the installa1on. The “open 
classroom”, which was for art and the music program have both been given permanent classrooms in the 
newer C Building. The 7500 La Morada Place loca1on has provided more than enough space for the 
schools goals, and with buildings s1ll available to build-out with classrooms, it provides room to grow. 

Appendices 

Include the following appendices as PDFs, using the following naming conven1ons. In place of “School 
Name” please use a short form of the school’s name, with the same form used consistently for all 
appendices. 

  File Name Documenta1on

E-1 E-1 E-Occupancy School Name E-Occupancy Cer1ficate

E-2 E-3 Lease Agreement School Name A copy of the facility lease agreement, if applicable

E-3 E-4 Facility Master Plan School Name Facility Master Plan
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David Bryant, Principal

ABA Governing Council
Board Members:

Julian Munoz, President/Chair
Jose Garcia, Vice President
Brenda Baca, Secretary
Doris Cole
Tiffany Bazan
Eric Saavedra
Chris Jones, (non-voting)
Kyle Hunt (non-voting)

The Albuquerque Bilingual Academy Governing Council makes policy decisions concerning the 
Albuquerque Bilingual Academy, and interviews and hires the principal for his/her position. The 
members of the governing council operate according to its bylaws. The council members are volunteers 
who oversee the operation of the Albuquerque Bilingual Academy and ensure that Albuquerque 
Bilingual Academy’s charter’s goals and missions are carried out. Regular meetings are held on the final 
Monday of each month at 5:30 pm (unless otherwise indicated) and often, other meetings are convened 
to discuss Albuquerque Bilingual Academy business. Notices of the Albuquerque Bilingual Academy 
Governing Council meetings are posted on the website at the Albuquerque Bilingual Academy and/
or advertised in the Albuquerque Bilingual Academy’s reception area. Parents and other community 
members who are interested in serving on the Albuquerque Bilingual Academy Governing Council are 
invited to contact a Governing Council Member. The Albuquerque Bilingual Academy invites all parents 
to attend Governing Council meetings to keep informed about our Albuquerque Bilingual Academy. 
Often committees are formed to carry out specific functions and parent and community participation is 
encouraged.
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The Facility Master Plan (FMP) and 
Educational Specifications (EdSpec) are 
done every five years to procure funding 
for schools from the Public School 
Capital Outlay Council (PSCOC). The 
planners have combined the FMP and 
EdSpec to identify current and projected 
facility needs to accommodate the 
charter schools anticipated enrollment 
cap. 

The funding may be used to expand 
areas that are below adequacy 
standards set by PSFA – Public Schools 
Facilities Authority – including (but not 
limited to):

1. Classrooms and other occupied 
spaces in the school
2. Site, Site Recreation, and 
Physical Education
3. Libraries, Media, and Research 
Centers
4. Food Service and Dining
5. Other areas including 
Technology + Broadband, Nursing 
+ Wellness

The PSCOC supports the physical 
stewardship of school campuses, 
providing not only lease-assistance 
to charter schools, but also money 
for maintenance and operation of the 
buildings including the exterior skin and 
indoor environment.

This cycle, the committee looked at 
achieving several new projects as well as 
a handful of remaining projects from the 
2017-2022 cycle. Among the hold-over 
initiatives: 

1. Establishing athletic fields in the 
open lot to the East.
2. Creating a courtyard suitable for 
outdoor learning and play
3. Closing holes in the campus’ 
security perimeter fencing
4. Insulating building envelopes 
5. Studying the Nursing and 
Wellness suite.
6. Providing a permanent location 
for music instruction. 

The new ideas in this FMP cycle:
1. Installing the Modular Restroom 
Building adjacent to the PE facility
2. Modification of Building A into a 
regulation-size physical education 
facility
3. Separating the cafeteria from an 
open classroom
4. Review student pick-up and drop 
off by bus and parents.

These include:
1. General Storage
2. Maintenance and Janitorial
3. Safety and Security

All state chartered schools in New Mexico are 
authorized by the Public Education Commission 
and serve as their own LEA. Like traditional schools, 
charter schools recieve state and local funds based 
on the number of students they enroll, as well as 
money from the federal government to provide special 
education services, just like traditional district schools.

While charter schools recieve less total funding 
than district schools, they usually recieve a higher 
proportion of their funding from states and a lower 
proportion from local sources.

DEFINITIONS:
22-24-4 (I)(6)(b): “Classroom facilities” or “classroom 
space” includes the space needed, as determined 
by the minimum required under the statewide 
adequacy standards, for the direct administration of 
school activities. The following areas are defined as 
classroom spaces: General Education, Science, Art 
(Including Performing Arts), Music, Special Education, 
Career Education (MS + HS, including Vocational), 
Computer, and Physical Education (unless waived by 
PED). And the following areas are defined as non-
classroom spaces: Library, Media Center, Cafeteria, 
Kitchen, Parent Room, Administration Spaces, Student 
Health, Teacher Lounge, General Storage, and 
Maintenance/Janitorial Spaces.

Introduction
FMP Overview

1.0 Facility Master Plans
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Introduction
Background Information

The year of the initial charter of 
Albuquerque Bilingual Academy (ABA) 
and the first year of operation was 
2019. The current enrollment cap at the 
Bilingual Academy is 475 students. This 
past school year 2022-2023, the 40-day 
count was 394 Students, consisting of 20 
Pre-K, 245 Elementary, and 129 Middle 
school students. According to the PSFA- 
GSF Calculator, the school requires at 
most 54,466 GSF for this enrollment (ES 
35,245; MS 19,221).

According to PSFA’s calculator for 
maximum gross square footage for a 
combined elementary/middle school, the 
Bilingual Academy could comfortably 
house its enrollment cap of 475 students; 
however, (as discussed in regards to 
Utilization [Section 3.0]), the school can 
only functionally achieve its mission of 
providing a seamless developmental 
continuum if class-sizes are limited. This 
commitment results in a higher number 
of general classrooms for the number of 
students; though operational functions 
like food service and administration 
utilize portions of the campus closer to 
PSFA minimum amounts.

The leadership is committed to keeping 
enrollment proportional to the number of 
classroom spaces available on campus. 

According to the PSFA- GSF Calculator, the school’s 
goal of 268 Elementary students allows for a max of 
133 gross square feet per student, 148 Middle school 
students require at most 149 GSF per student: 57,696 
GSF combined (not including the Pre-K program). The 
school currently occupies 57,400 of the 82,700 GSF 
available on its premises. 

Albuquerque Bilingual Academy has been located at 
7500 La Morada Place NW, Albuquerque, NM 87120 
since 2019. Before that, and since 2006, the school 
occupied the site under the name La Promesa Early 
Learning Center. The school consists of one parcel 
being developed gradually into an outdoor sports 
facility and one parcel that was initially developed as a 
business park of nine separate concrete shell buildings. 
Six of these shells have been built out, and the initial 
parking lot of the business park has been coopted for 
both parking and common areas for the school. The 
Albuquerque Bilingual Academy and Earlier Learning 
Solutions Foundation Inc. have owned the properties 
since June of 2020.

Maintenance will not be a focus of this masterplan, as 
the occupied buildings are well maintained and are 
managed by a collective staff. All major maintenance 
projects are contracted out to TLC, B&D or other on-
call companies. Furthermore, the school budgets 
$10,000 -$15,000 for maintenance needs, as noted 
in the Capital Plan. While the seven occupied buildings 
have been re-roofed in the last five years, the thermal 
insulation of several buildings is, however, a project this 
document will describe.

To meet the obligations of the FMP 
– Facilitated Master Plan we begin 
by looking at the past plan – asking 
“What was desired” and “What was 
accomplished?”; and then “Are the 
remaining projects still a priority for the 
school? Our team met with the school’s 
administrators on site to walk the 
premises and discuss their past and future 
needs. 

We gathered any plans available from 
which we can better understand the 
programs and adjacencies. We assessed 
the adequacy of the spaces using the 
PSFA guidelines. A second site visit 
was held to collect more compulsory 
information required for the masterplan 
and metrics that influence the urgency of 
the projects.

1.1 Background Information 1.2 Process

With the information gathered, and having obtained 
rough estimates of cost from a professional estimator, the 
guiding committee ranked the facility’s proposed needs. 
This documnet aims to succinctly communicate the 
findings of the committee with PSFA: with quantifiable 
data and estimates for their consideration in funding the 
needs of the school. 



2.0 Existing + 
Projected Conditions
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Existing + Projected Conditions
Educational Programs + Curriculum Delivery

The school delivers most programs in 
classroom settings by grade, although 
it mixes grades to combine children of 
equal skill level for some topics. 

The ABA maintains 3 levels of response 
to intervention to support children who 
do not meet grade-level proficiency. 
Teachers are required to maintain a 
student profile for each new student, 
completed by the fourth week period 
of the student’s attendance, to deliver 
developmentally appropriate instruction. 
Returning students review their existing 
IAPs to determine next step actions. 
Staff provides special education 
diagnostics and testing procedures on 
site, and special education instruction 
and ancillary services to those students 
who have a demonstrated need. It is 
expected that the number of students 

The school has a high percentage of 
low-income families, single-parent 
homes and an ethnic diversity common 
to the community. The ethnic diversity of 
the student population is 24% Hispanic, 
74% Caucasian, 1% Native American, 
and 1% Asian.

From kindergarten through middle 
school, students learn how they fit into 
family, community, and the world. 
Classes are available for community 
members after school hours, and school 
facilities, including the computer lab and 
the parent resource center, are open to 
community use. 

In addition to supporting  the above 
missions, responses to the space needs of 
the Albuquerque Bilingual Academy will 
meet the following statewide adequacy 
standards, listed to the right with statute 
section citations in parenthesis:

  

General Requirements 6.27.30.8
Building Structural Soundness (A.1)
Weather-tight exterior envelope (A.2)
Interior Surface condition (A.3)
Building System Integrity (B.1)
Plumbing type / accessibility (B.2)
Adequate Fire Alarm System (B.3)
Adequate 2-way communication 
system (B.4)

The Albuquerque Bilingual Academy 
Campus operates in a predominantly 
residential area on Albuquerque’s West 
Mesa. The two-parcel, 12.72-acre site 
is bounded to the South by a dry arroyo 
between Ladera dam 13 and 14; to the 
West by commercial property; and to the 
North + East by La Morada Place. 

needing special education will increase incrementally 
with the overall increase of enrollment.

The Albuquerque Bilingual Academy operates a Pre-K 
program in addition to K-8th grades. For the 2023-
2024 school year the K-8 program will convene 
August 1st and will run through June 3rd. The Pre-K, 
Kindergarten and a first grade classroom operate in 
Building D. The Second, Third and Fourth grade classes 
occupy Building E. Building G holds classes for 5th -8th 
graders. 
`
The ABA mission statement is reviewed annually to 
ensure the schools goals and direction are aligned. 
The Mission is to ensure culturally, and linguistically 
diverse students thrive in an academic, family centered, 
developmentally seamless continuum of learning where 
high expectation, pride, respect and empowerment meet 
grade level proficiency. Teachers are committed to these 
principles. 

Individual Attention – the size of the 
student body creates a small school 
community and class size to ensure 
individual attention. Student portfolios, 
ongoing monitoring of proficiency, and 
“wrap-around” social services, including 
English language learning and Title 1 
tutoring, support student success. 
Dual Language – The B in ABA is realized 
by dividing students’ days in two parts:

one taught in English, and one taught in Spanish. 
To maintain a sense of familiarity, teachers occupy 
home rooms, and students change spaces -along with 
language spoken- at mid-day.

A major focal point of the charter is family 
empowerment and early childhood best practices. 
Parent involvement is required to strengthen commitment 
to learning. 

A right of way for overhead power lines passes through 
the site between the southern boundary and school 
buildings, turning north near the eastern end of site. 
Occupied buildings (including a 1700 SF temporary 
music-education arrangement in Building A) take up 
1.32 acres. Unoccupied buildings take up another 
0.58 acres with 3.42 acres of parking, walkways, and 
drive area. The nine existing buildings are stucco clad 
concrete and steel shells originally built in 2008. Seven 
have been retrofitted to house the Bilingual Academy. 

2.1 Educational Programs + Curriculum Delivery

2.2 School Philosophy + Relation to Facilties 2.3 General Description of School’s Site + Facilities
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Existing + Projected Conditions
A General Description of the School’s Site + Facilities

A small portion of the Eastern parcel 
has been fenced and developed into 
a playground for the school. The 
remainder of that parcel awaits the 
construction of a regulation Middle-
school softball + soccer field. Most 
vegetation on the site exists in the 
setback of La Morada Place mandated 
by Section 14-16-5-6 of the Integrated 
Development Ordinance and constrained 
by the Ladera West neighborhood 
association. There are, however, some 
trees and shrubs in aggregate and 
sand beds between the buildings and 
in the parking lot. Lastly, the site has 
a substantial amount of open space 
directly south of Buildings A, B, and 
C in the form of gated asphalt areas 
underneath large power lines. 

The site has 177 regular parking spaces 
and 17 ADA spaces; 87 (+ 8 ADA) 
spaces are available during school hours 
due to the closing of a drive through 
the site when pick-up/drop-off is not 
happening. While largely unused due 
to the closure of the driveways, another 
portion of 51 regular and 2 ADA spaces 
are available for events at the planned 
multi-purpose field. The PSFA adequacy 
standards is 1.5 parking spaces per 
staff FTE. Currently the 49 Full Time 
Employees would require 75 parking 
spaces. This is adequate at these levels 
of staffing.

Student pick-up presents challenges as there is not 
currently a drive through the site with a length to 
accommodate 475 parents queuing all at once. 
Circulation currently loops around Buildings B and 
C, exiting through the same secondary gate used to 
enter the queue, causing a cross of entering/exiting 
traffic. Students usually queue in the courtyard between 
buildings F and G, and on rainy days, stage in the 
connected cafeteria + open classroom of Building F. The 
loading of this operation is lightened by locating Pre-K 
pickup in the main parking lot directly outside Building 
D. See Section 6: Appendix for a detailed site plan. 
While many parents bring their students to school and 
drop them off by parking on site, a school bus does 
bring some students to the campus. 

In a 2022 building shell conversion project, one small 
gymnasium was constructed in the Eastern corner of 
Building C. At the same time Building B was outfitted 
with a modular basketball court, artificial turf, 
and batting nets. As noted in the Proposed Facility 
Requirements of this document, these facilities still 
present challenges to hosting physical education and 
competitive sports, despite being newly constructed. 

As a set of inherited structures and undeveloped land, 
the school’s property provides flexibility to increase the 
assets of the school in proportion to funds available. 
While the intrusion of the electric right-of-way through 
the site presents some risk and difficulty in fully utilizing 
the site, the slow pace of the surrounding area currently 
suits the needs of the school.

2.5 Enrollment

2.6 Classroom Constraints

The preferred class size at Albuquerque 
Bilingual Academy is around 20 pupils, 
but some classes - such as Physical 
Education - may be as large as 45 
depending on course objectives and 
FTE availability. A recent ranking of 
successful schools in the state of New 
Mexico highlighted a teacher student 
ratio of 1:20 as a common attribute.

*more enrollment data can be made 
available by the school upon request

The Albuquerque Bilingual Academy is dedicated to 
fostering student-teacher relationships, the school caps 
its enrollment below the level allowed by its charter. 
To maintain small class-sizes, the school will only 
increase enrollment when funds to build new classrooms 
are available. 

Building General Classroom 
Grades

Special Uses

A  - Music

B  - Physical Education

C  - Physical Education, Health, SPED, Art

D Pre-K, K, 1st  - 

E 2nd, 3rd, 4th  - 

F  - Food Service, Administration

G 4th, 5th, 6th, 7th, 8th Counseling

H  - General Storage

I  - Bus-Storage, General Storage

2015-16 2016-17 2021-22 2022-23
PRE-K + K 72 47 24 20

ELEMENTARY 187 195 193 245

MIDDLE 85 107 156 129

TOTAL 344 349 373 394

Table 2.4  Building Uses

Table 2.5  Enrollment
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Existing + Projected Conditions
Fiscal Efficiency

2.7 Fiscal Efficiency

Staff of the ABA often have multiple 
responsibilities. The school lowers 
staff employment costs by hiring to fill 
multiple roles where needs of each role 
would normally necessitate a part-time 
employee. The community of parents is 
invited to attend to class needs as part 
of a Parent Volunteerism Policy. Those 
that wish to participate in this program 
must pay for their own background 
check before receiving a classroom 
placement. This program eases the 
burden on teachers who maintain twice 
the number of student relationships than 
in a monolingual school model.
The ABA is also looking for ways to 
reduce energy consumption. Insulating 
the shells of buildings A and B will help 
reach this goal; as well as converting the 
light fixtures from fluorescent lamps to 
LED. 



3.0 Capacity + 
Utilization Analysis
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The council may grant a variance 
from any of the adequacy standards. 
The council shall grant a variance if it 
determines that the intent of the standard 
can be met by the school in an alternate 
manner, or if a variance is required for 
appropriate programmatic needs as 
demonstrated by the district. 

Let’s begin a review of adequacy standards using some factual numbers and situations at the 
Albuquerque Bilingual Academy. As stated above -and according to the PSFA-GSF Calculator- 
the school’s enrollment cap of 374 Elementary and Middle school students require not more than 
69,368 GSF for overall campus/building requirement, not including space for a Pre-K program. The 
following is a short exercise comparing the actual footprint school footprint with the amount desired, 
beginning with a calculation of current capacity.

3.10 Standards Variance [6.27.30.22]

PSFA defines MAX capacity as being the 
number of pupils the school is capable 
of hosting if each instructional space 
is used 100% of the school day. This 
number is undesirable and should not be 
used as a basis for increased enrollment. 
Instead, after MAX capacity has been 
determined, PSFA recommends an Ideal 
Utilization Rate which varies due to the 
change in developmental needs of each 
age-group. Since all general classrooms 
are currently utilized 97% of the time, 
the number of students per class needs 
to be specified and compared with PSFA 
standards.

The ABA fills its classroom space with less students per 
grade than could be accommodated by PSFA standards. 
This could result from several factors; for instance, the 
Pre-K program’s enrollment is currently limited by only 
having one classroom available, whereas – to achieve 
true bilingual education – two classrooms with two 
instructors are needed to “switch” languages and spaces 
for students. Whereas all other classrooms are used 
100% of the time, there is no space to grow the Pre-K 
program. 

However, the most obvious policy that lowers enrollment 
is the Bilingual Academy’s stated commitment to creating 
a seamless developmental continuum.

Table 3.10B Current Ideal Capacity

Table 3.10C Ideal Space Needed For Cap

Table 3.10A Utilization Detail

Capacity + Utilization Analysis
Standards Variance [6.27.30.22]

Type Number Total Area (NSF) Current 
Utilization (%)

General Classrooms

Pre-K/ K 3 3,589 100

Elementary 11 9,304 100

Middle 6 4,307 100

Total Regular 20 17,200

Specialty Classroom
Technology + Computer 0  - n/a

Art (not counting storage) 1 771 100

Music 1 898 100

Science (including labs) 1  - n/a

Physical Education 2 13,374 100

Specialty Teaching 
Spaces

Health 1 761 50

SPED 2 1,641 50

Portable Classrooms  - 0  -  - 

Weighted Average 97%

Provided NSF
Instructional

Ideal 
Utilization

85-95% 
Usable

Min. NSF 
Required

Ideal 
Capacity

Pre-K/K 3,589 95% 3,409 50 68

Elementary 9,304 95% 8,838 32 276

Middle 4,307 85% 3,660 28 130

Total 474

Enrollment 
Cap

NSF/
Student

85-95% 
Usable

Min. NSF 
Required

Ideal 
Instructional 
Space at Cap

Pre-K/K 59 50 95% 2,950 3,106

Elementary 268 32 95% 8,576 9,028

Middle 148 28 85% 4,144 4,876

Total 17,010
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Whereas in previous master-plans for the Academy 
space was allocated for a small library and a 
computer lab, technology-instruction now takes place 
in general classrooms, as all students -K-8- have 
been issued a Chromebook. Students use devices to 
access digital curricula, supplemental programs, and 
internet resources for research that they will use to 
create, collaborate, communicate, and support their 
critical thinking. Additionally aach classroom has a 
promethean board that teachers leverage for group 
instruction. Thus, the SPED program has moved into the 
existing computer lab, and the library repurposed for 
administration. Whereas PSFA still reccommends the 
operation of a library or media space, the next section 
of this document describes alternatives to the traditional 
library for consideration by the school.

Lastly, the school operates a full Kitchen, Cafeteria, 
Nurse’s Office, Counseling and Speech Pathology 
Therapy; though, it does lack space for physical 
therapy. 

substantial interactions between both Spanish and 
English language instructors and students.

Bilingual Academy classrooms range from 698-1010 
sq ft to accommodate the varying space needs of each 
grade-level. [6.27.30.13]. The available maximum 
and minimum NSF per classroom could adequately 
accommodate between 11 and 16 Pre-K and 
Kindergarten students, between 21 and 31 Elementary 
students, and 24 to 36 Middle School students per PSFA 
Standards. 

The Bilingual Academy’s teachers 
maintain twice the number of student 
relationships than in a monolingual 
school, and – while parent volunteers 
are able to help with supervision – 
nothing else enables instructors to 
mentor students like small class sizes. 
 
Class sizes at the ABA are filled to satisfy 
NM PED Pupil Teacher Ratio but capped 
below maximum levels to afford more

These allowances are slightly less than 
the maximum allowed for class-sizes by 
the PED, wherein - for example - 8th 
grade classes are allowed to grow up to 
160 students per class. For the purposes 
of the school, where current class-sizes

are expected to remain lower than PSFA maximums 
going forward, the  floor areas of the classrooms 
are adequate, such that any new general classrooms 
constructed are not smaller than those existing.

Of course, whereas the classrooms of the school are

utilized 100% of the time, and some 
supervisory needs are met by parent 
volunteers, the school’s staffing is not 
very redundant. As the school expands 
to fill its cap, staff size will increase 
incrementally with additional teaching 
and EA staff. For reference, The 
Albuquerque Bilingual Academy has a 
FTE staff of 49. These are categorized 
as:

Among other ancillary programs that 
affect enrollment and scheduling of 
classes, one technological change 
operation has eased the pressure on 
both the school’s available classroom 
space and class scheduling.

Capacity + Utilization Analysis
Standards Variance [6.27.30.22]

Current 
Enrollment

85%-95% 
Utilized 
Current 
Capacity

Enrollment 
Cap

Pre-K/K 59 68 59

Elementary 268 276 268

Middle 148 130 148

Total: 394 474 475

Position Number %
Administrators 7 14%

Teachers 27 55%

EA 8 16%

Maintenance 2 4%

Food Service 5 10%

Total: 49 100%

Current General Classroom (NSF) Ideal General Classroom (NSF)

17,200 17,010

Table 3.10D Space Summary

Table 3.10D Enrollment Summary

Table 3.11 FTE Staff

3.11 Additional Capacity Factors

3.12 Remarks on Capacity + Utilization

The ABA campus has more than 25,000 
SF of unfinished shell-space at its 
disposal. Two structures (Buildings I and 
H) are currently utilized for common 
storage and bus parking. Should the 
need arise to expand into these shells, 
the architecture of the storage buildings 
and stored items would be assessed. 

As the remaining portion of the site is well-occupied by 
common areas, parking, drives, and athletic facilities, 
little opportunity for school expansion exists beyond the 
walls of the existing concrete shells. However, there is 
a chance that the fenced areas traversed by overhead 
electrical lines could be developed with significant 
coordination with the electrical utility.



4.0 Proposed 
Facility Requirements
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Proposed Facility Requirements
Facility Concept

In the 2011-12 school year, 7th and 8th grades were added to the schools program.
In the 2018-19 school year, the school consolidated its programs by closing the original location 
that housed its Pre-K program on the busy Westside of Central Ave. The school’s focus has expanded 
since its inception as La Promesa Early Learning Center, however the emphasis on early childhood 
development remains. This will be the baseline for future developments to the facility and the site.

The Albuquerque Bilingual Academy will continue to enact its mission of providing developmentally 
seamless education within the inherited concrete shells of its home on La Morada Pl.: where currently, 
the slow, undeveloped neighborhood suits the school’s needs. When funds are available, the school 
seeks to soften the built environment, to program for all aspects of student development - both physical 
and intellectual, and support the involvement of families in the bilingual education of their students. 

What follows are the goals of the FMP for the next five years in service of these committments; 
compared or aligned with the standards set by PSFA as the case may be.

Notes
classrooms range from 698-1010 SF.

>120 NSF dedicated server room

1 NSF per student of planned capacity of securable 
space capable of storing textbooks
 
150 NSF plus 1.5 NSF per student of planned capacity

1 NSF per student of planned capacity, 267 NSF 
provided.

Standard
General Classrooms: 

Network Distribution Space:

General Storage:

Administrative Space:

Faculty Workshop/Teachers Lounge:

Standard
Art: 

Food Service:

Parent/Board Organization storage: 

Cafeteria

Science: 

Career Education: 

Library, Media, + Research Space

Notes:
The existing space works for the school’s curriculum rotation 
currently. 

Currently the space is used efficiently and effectively.

Can be combined with other functions, no PTA storage 
provided. This function could be accommodated in the Staff 
Room and 

For Middle schools, 1,600 NSF or 200 NSF if warming 
kitchen used instead. 

Required 4 NSF per student for grades 7-12 and >96 NSF 
ventilated space for storage and prep

Middle school students require 387 SF; a classroom may 
accommodate this requirement. 

not less than 1,000 SF, plus office storage + work room at 
least 200 SF. A flex-space with comfortable furnishing for 
study and group work could meet this requirement given that 
each student is assigned a personal computer.

4.0 Facility Concept

4.1 Meets Adequacy Standards

4.2 Below Adequacy but Currently Sufficient
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GENERAL REQUIREMENTS contd.:

Situation: 
The school’s Nursing and Wellness 
spaces are currently below adequacy. 
The 384 NSF room is under-ventilated 
and areas for holding infirm students 
and general wellness visits should be 
separated respectively. 
Response:
The Adequacy Standards could be met 
by installing a student sickroom in the 
current nurse room with partitions and 
air filtration. A nearby office was also 
noted as a space for potential quarantine 
should the need arise. See appendix pg. 
66 for more information.

SCHOOL SITE
Situation:
There exist several holes in the school’s 
Perimeter Fence, one of which is the 
street-fence along La Morada Dr.
Response: 
Whereas PSFA requires safe and secure 
site fencing to discourage unauthorized 
access to the campus, the campus’ 
fencing should be completed. This will 
require coordination with the City of 
Albuquerque’s Integrated Development 
Ordinance (IDO) for design standards of 
fencing along La Morada Dr. A portion 
of this work will be extending existing 
3’ fences to at least 6’ in height. See 
Appendix pg. 58 for more information.

Proposed Facility Requirements
Below Adequacy

GENERAL REQUIREMENTS
Situation:
The Envelopes of Buildings 
A + B are thermally inefficient. This Plan 
anticipates the build-out of Building A into a 
full Gymnasium and Building B is currently 
occupied as an indoor Physical Education 
facility.
Response:
The interior walls of all occupied buildings 
should be insulated and a layer of substrate, 
with suitable impact resistance, applied 
to the interior. These could be applied 
to existing furring metal studs inside the 
concrete panels. 

Situation:
While it was once used as both music 
and physical education space, the “Open 
Classroom” of Building F has become 
underutilized due to the poor acoustic 
separation from the cafeteria. 
Response:
The existing opening in the wall 
between the two rooms should be in-filled 
and finished to create permanent acoustic 
separation. The installation of an operable 
STC-rated door or partition could allow 
large groups to go between the rooms 
and seal them off for separated use. See 
Appendix pg. 66 for more information.

4.3 Below Adequacy
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Proposed Facility Requirements
Below Adequacy

SCHOOL SITE contd.:
Situation: 
The existing pick-up circulation has 
notable inefficiencies. 
Response:
A study of potential re-routes and 
security measures for the pick-up area 
should be conducted. All efforts should 
be made to reduce counter-clockwise 
movement within the school-grounds. 
The provision of a road surface in the 
Eastern parcel along the existing utility 
access road could be used to elongate 
the parent queue waiting for pick-up. 
Coordination with the City Department of 
Transportation and electrical utility would 
be required.

Situation: 
The school’s Safe Play Areas do not 
meet standards. The ubiquitous asphalt 
surface left by the business park (much 
of which is no-longer used for parking) 
has been a hazard to students walking 
between classes ever since the school’s 
initial build-out in 2012. 
Response: 
Whereas the PSFA requires unpaved 
recreation areas that are conveniently 
accessible to students for Elementary 
schools, and all students of the ABA 
would benefit from more soft ground 
surfaces, the courtyard between Buildings 
D-G should be reconstructed for both 
ease of ambulation and play-safety. See 
Appendix pg. 60 for more information.

SPECIALTY CLASSROOMS contd.:
Situation: 
The school’s Art Education space for 
Music are currently below adequacy. 
Whereas PSFA requires group music 
practice rooms, specialized storage/
library rooms, and office(s) the school 
is using around 900 SF of shell-building 
A as a temporary music classroom, with 
the closest secure storage for instruments 
located in Building F. No space is 
currently allocated for offices or practice 
rooms. Whereas the unique emphasis of 
the Bilingual Academy on acoustic guitar 
instrumentation contributes to a multi-
cultural education, the guitars are – for 
ease of use – un-secured and stored at 
the front of the classroom arrangement.
Response:
The Music program should be relocated 
to Building C. The existing P.E. office may 
be used for both storage of instruments 
and working space for the music teacher. 
With some acoustic-treatment, the gym 
could serve as a group practice room 
and individual practice spaces could 
be branched off-of or within the larger 
space. 
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Proposed Facility Requirements
Below Adequacy

SPECIALTY CLASSROOMS contd.:
Situation: 
The school’s Physical Education 
spaces are not currently adequate. 
While the school now has two indoor 
facilities (one 9,284 SF room with 
artificial turf, modular basketball court, 
and batting nets; and a 2,566 SF 
miniature basketball court), neither have 
ceiling heights suitable for competitive 
gameplay. Furthermore, no space is 
currently allotted for the two minimum 
300 NSF changing rooms, office, 
equipment storage, and bleachers sized 
at 1.5 design capacity required by PSFA 
for gymnasiums.
Response:
The ABA has a modular restroom 
they want installed adjacent to the 
gym building to increase the restroom 
capabilities. After relocating the music 
program, Building A may be renovated 
to become the gymnasium.
An RFP should be issued for a Level 3 
alteration of this building, including the 
removal and addition of structure, raising 
a portion of the roof, insulating exterior 
walls, and building out required spaces.

SPECIALTY CLASSROOMS contd.:
Situation:
The school does not currently meet 
adequacy standards for Outdoor 
Physical Education. 
Response:
The school has $1.3 million earmarked 
for this project. Since the PSFA requires 
playing fields for Middle schools, and 
since the overall health of students 
benefits from time spent outside 
conditioned environments, an outdoor 
multi-sport facility has been planned and 
permitted. It needs to be done.
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Proposed Facility Requirements
Summary of Proposed Requirements

Curriculum Min. + Ratio Per Student PSFA 
Recommen-

dation

Current SF Proposed SF 
(net)

Note: all space deficiencies should 
be addressed as prioritized projects 
are completed and additional funds 
made available, regardless of the 
status of proposed square footage 
in this FMP.

General Classroom 50 NSF Pre-K/K, 32 NSF Elementary,  
28 NSF Middle

17,010 17,200  -

Art 4 NSF + 60 NSF storage 1,496 771  - 

Science 4 NSF/student - grades 7-12 and >96 
NSF ventilated space for storage + prep

592  -  - 

Music 4 NSF/student for grades 6-12, areas for 
both group practice + individual practice, 
+ instrument storage

592 898 3,792

Career Education Middle School: 3 NSF/student 444 Can be accomodated in existing 
classrooms or adjacent to cafeteria

Technology + Computer 
Skills

3 NSF/student 1,122 Chromebooks distributed 1:1 to 
every student

Libraries, Media, + 
Research

not less than 1,000 SF, plus office storage 
+ work room at least 200 SF

1,200  -  - 

Physical Education Use Middle school-size facility for both 
Elementary and Middle school physical 
education, at least 5,200 SF with a min. 
300 SF for offices, equipment storage, 
and changing rooms with at least 1 
shower and restroom in each. Event 
seating should be accomodate design ca-
pacity x1.5. Additional area for outdoor 
physical education.

5,500 13,376 10,151

Food Service For Middle schools, 1,600 NSF or 200 
NSF if warming kitchen used instead.

1,600 1,105  - 

Parent 
Organization Storage

150 Utilize staff room, storage wardrobe 
may be provided

Administrative Space 1.5 NSF per student of planned capacity 2,523 741  -

Student Health 1 NSF per student, not less than 1,5000 
SF

374 384  - 

Faculty Lounge/
Workspace

1 NSF/student 374 691  - 

Table 4.3  Detailed Space Requirements Table 4.3  Detailed Space Requirements contd.

Curriculum Min. + Ratio Per Student PSFA 
Recommen-

dation

Current SF Proposed SF
(net)

Note: all space deficiencies should 
be addressed as prioritized projects 
are completed and additional funds 
made available, regardless of the 
status of proposed square footage 
in this FMP.

Network 
Distribution Space

120 NSF min. 120 100  - 

Technology Support 
Space

300 NSF + 0.5 NSF/student 497 187  - 

Maintenance + 
Janitorial Space

1 NSF per student of capacity, may be 
distributed, needs sink.

394 156  - 

Safe Play Areas Safe play areas for Elementary 
students directly accessible from indoor 
environment. This includes safe ground-
surface and appropriate vegetation.

n/a  14,215 35,759



5.0 Capital Plan
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The school has successfully obtained 
a lease assistance award, as well as 
federal and local grants in the past. 
Additionally, the school’s mission aligns 
with the goals of the State of New 
Mexico Department of Education, and 
has obtained funds from the following 
educational initiatives: Bilingual Multi-
Cultural Education Program (BMEP), 
Family Income Index (FII), Extended 
Learning Time (ELTP K5+), and 
Equalization Guarantee Distribution 
(SEG) funds). 

The school’s administration - together 
with the authors – identified deficient 
areas by their 1) under-utilization and 
2) system incompleteness during a 
campus tour. Many of the items identified 
are left over projects from the last FMP 
completed in 2016, some having been 
re-imagined in the interim years. In 
preparation for a prioritization exercise 
with the FMP committee, the standards-
based projects were organized into 
three categories. The topics were: 
Standards Based Spaces, Maintenance 
and Operation, and Ideas Maravillosas 
(marvelous ideas).

Funding of maintenance, security, systems, and 
technology/broadband has been provided by SB-9, 
HB33, and the Mill Levy. 
The school has procured sufficient funding of the amount 
$1.3 million to construct its outdoor multi-purpose sports 
facility.

5.1 Historical Funding Sources

5.2 Planning Strategy

Capital Plan
Historical Funding Sources

Room/Area Description Budget or R.O.M.

REMAINING FROM LAST FMP

Play Fields Install playing fields in East parcel as per plans. 
See Appendix.

Money is already secured for this 
project: ~$1,300,000

Courtyard Install soft, play-ready walking material in 
between buildings, plantings and additional 
infrastructure may also be included. 

$900,000, please revisit after full scope 
is decided. Needs funding.

STANDARDS BASED PROJECTS

Perimeter Fencing Providing a continuous >6ft. fence around 
the school including a portion along the IDO 
mandated street boundary. Involves raising an 
existing 3 ft. fence to over 6 ft.

280 ft. new street boundary (tie into 
existing gate), 846 ft. raise 3 ft. fence 
to over 6 ft., 580 ft. generic  6 ft. 
fence: Scott’s Fencing (4) estimates 
$111,272.93

Modular Restrooms for 
PE Complex

Purchased unit needs to be installed with utilities. Transport and tie into existing plumbing 
lines: $101,030.47
Aluminum deck, steps, and ramp: 
$44,855.60

Music Program Relocation Relocate to miniature gym in Building C. Relo-
cate teacher’s 
materials and instruments

Wall + Opening at Cafeteria Separate gym from classroom, providing some 
movement between rooms and the courtyard out-
side as this area is used to stage students during 
pick-up. Match STC rating of existing wall.

Infill wall (480 SF) + Install Operable, 
Sound Insulating Opening (e.g. Skyfold) 
$50,000

MAINTENANCE + OPERATIONS

Furr Out + Insulate Buildings A+B These tilt-up concrete shells need to be insulated 
and covered with interior finishes suitable to their 
use.

22,360 SF (11,180 SF x2) ~ 
$2,241,216

IDEAS MARAVILLOSAS

Gymnasium Building Plan A: construct a middle-school size basket-
ball+volleyball court inside the building, raise the 
roof or lower the floor to allow higher arching 
and stray shots.
Plan B: build playing court adjacent to building 
A or B with a suitable height, remove connecting 
wall, and place stadium bleachers in existing 
building

Structural modifications are required in 
both options.

For reference: a new Middle school gym 
(in Los Alamos, NM) cost $7-12 million. 

Using the shell of the existing building 
may keep costs down.

Table 5.2 Rough Order of Magnitude
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Capital Plan
Prioritization Overview

5.3 Prioritization Overview

The FMP guiding committee, consisting 
of integral members of the school’s staff, 
will continue to reference and adjust 
priorities as funds become available and 
projects are completed. Preliminarily, the 
list at right prioritizes projects based on 
effective 1) student safety 2) feasibility 
3) additional ease of use for existing 
facilities. While the school community 
can rally support for dream-projects like 
the construction of a full-size gymnasium, 
the completion of these smaller projects 
will greatly increase the chances for the 
school to gain parent and community 
support for larger initiatives. These were 
the projects ranked as most prescient 
within the next five years.

TOP FIVE PROJECTS 
OVERALL

No. Project
1. Perimeter Fencing
2. Play-Safe Courtyard
3. Portable Restroom 

at Gym
4. Separating 

Cafeteria + Open 
Classroom

5. Music Relocation

Table 5.3 Initiatives Ranked
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RUBBER WALKING
SURFACE OR

CRUSHER FINES

Note: This plan (inherited 
from the last FMP cycle) 
lacks accessible paths from 
building to building. 
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