
Estimated Cash Position 
School Budget Bureau
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Estimated Cash Background

School Budget works with School Business Officials to discuss estimated 
cash positions earlier than the April 15th to avoid Operating Budget approval 
delays such as having to alter cash or discuss cash position at that time.

Calculating cash positions was previously done via the combining balance 
sheet Excel exercise. For a few years now, we worked to develop OBMS 
capabilities and transitioned this task out of Excel and into OBMS. The 
process is nearly identical, and this guide will provide a step-by-step 
visualization. 
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•Upload audit to FTS in 
Miscellaneous Folder 

Audit

•Login
•Click Cash
•Select Year (2024-2025), 

Entity, Fund # 

OBMS 
Navigation •Enter Assets

•If applicable, enter 
new Assets line(s) 
with comment

•Click Save Assets

Assets

•Enter Liabilities
•If applicable, enters 
new Liabilities line(s) 
with comment

•Click Save Liabilities

Liabilities
•Check marks “Audit 

uploaded to FTS”
•Click Save Budget
•Click BM Submit

Submission

•Enter Permanent Cash 
Transfers in both From 
Fund (negative) and To 
Fund (positive)

PCT
•Enter BAR lines
•Submit to Board for 

approval

BAR



Audit Uploaded to FTS
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Drag the document directly into the FY25 Miscellaneous folder in the 
FTS from the location your audit is saved.



Login to OBMS and Select Cash

After logging in to the OBMS site, click on the cash module to get started:
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Select Year, Entity and Fund 

Next you will select the current Budget Year (2024-2025) along with your 
entity and the first Fund you want to begin working on by clicking on the 
drop downs and choosing the appropriate values and clicking the Retrieve 
button:
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Select Year, Entity, Fund (continued)
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Note that currently budgeted funds are listed before those funds not budgeted for this 
current fiscal year. You can select any fund available in the current UCOA as indicated in 
your audit.



Cash Calculation Methodology

Our methodology for calculating cash has not changed and the lines in 
OBMS are reflective of what we consider applicable to cash position. 

Please only include Due From Other Governments if these amounts were 
accrued prior to 06/30/2024.

Please continue to ignore the following: Accounts Receivables, Inventory, 
Prepaid Expenses and Accounts Payable.

Guidelines for Determining Final Cash Position can be found on our website

https://webnew.ped.state.nm.us/bureaus/school-budget/forms-templates-
procedures/ 
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https://webnew.ped.state.nm.us/bureaus/school-budget/forms-templates-procedures/
https://webnew.ped.state.nm.us/bureaus/school-budget/forms-templates-procedures/


Enter Assets and Liabilities Data From Your 
Audited Balance Sheet Into OBMS

You will save as you go, so you will enter Assets information, then click 

Then enter Liabilities information, then click

And finally, to save the whole fund data as entered, then click                

We realize that some auditors reflect their balance sheet data in different 
ways, so if a line from the audit that must be included is not available, you 
have the ability to add that line by clicking                 or                 and entering 
that line, the line’s value and a corresponding comment (comment is 
required if a value is entered). 
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Enter Assets and Save Assets
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Enter Liabilities and Save Liabilities 
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Permanent Cash Transfer
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• If you have an approved Permanent Cash Transfer

• Ensure you are within the correct year and fund in 
the cash module

• Then navigate down to find the “Permanent Cash 
Transfer or Reversions FY25” folder

• Click “New Cash Transfer or Reversion”



Permanent Cash Transfer Continued
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-

• Enter the corresponding dollar amount as a negative to reduce the cash of the “From Fund #” 
on the PCT

• Click “Save Cash Transfer or Reversion
• Click “Choose File” and find the approved Permanent Cash Transfer then select “Open”
• Click “Upload”
• Click “BM Submit”



Permanent Cash Transfer Continued
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• Navigate to the fund number listed in the “To Fund #” on the PCT within the cash module
• Enter the corresponding dollar amount as a positive to increase the cash of the “To Fund #”
• Click “Save Cash Transfer or Reversion
• Click “Choose File” and find the approved Permanent Cash Transfer then select “Open”
• Click “Upload”
• Click “BM Submit”



Auto Generated Cash and OCT BAR
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• Once a cash BAR is approved by the Budget Analyst, a BAR will auto-generate
• Once a Permanent Cash Transfer is approved by the Budget Analyst, a BAR will auto-generate



Auto Generated Cash and PCT BAR Continued
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• Enter BAR lines and submit to Board for approval prior to submitting to PED. 

• Operational Cash BARs cannot be used for salaries 51xxx and benefits 52xxx per statute 22-8-41. 
• C. In addition to the emergency account, school districts or charter schools may also budget 

operational fund cash balances carried forward from the previous fiscal year for operational 
expenditures, exclusive of salaries and payroll, upon specific prior approval of the secretary. The 
secretary shall notify the legislative finance committee in writing of the secretary's approval of such 
proposed expenditures.

• Although you have already submitted the Audit to the miscellaneous folder in the FTS, the Audited 
Balance Sheet is still required backup documentation for the cash BAR.

• Although you have already submitted the PCT to the cash module, the Approved PCT is still required 
backup documentation for the PCT BAR.



Estimated Cash Report 
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In order to run a report to see cash position by fund and totals by fund series: 
• Click on Reports

• Select “Budget Prep Reports” from the drop down, followed by “Estimated Cash Position Report”
• From the picker, you will then select 2024-2025 as the budget year and your entity
• Click the View Report button

• If you choose, export to Excel by clicking on the floppy disk icon and selecting Excel



Estimated Cash Report Continued
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• The “Final Cash 
Report” column 
amount is the amount 
you must use moving 
forward on line 1 of 
your 2024-2025 Cash 
Reports

• The “Final Cash 
Opbuds” column will 
auto populate the 
estimated side of 
your 2025-2026 
budget (24xxx and 
27xxx funds will 
automatically be $0)
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