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Overview of Renewal Application and Process
By October of the last year of their contract term, charter schools must apply for renewal of their charter contract, either from their local chartering authority (district) or the Public Education Commission (PEC), which serves as the state chartering authority. In accordance with Section 6.80.4.13.A. of the New Mexico Administrative Code (NMAC), renewal applications must be submitted no later than the first business day of October of the year prior to the expiration of the school’s charter, and the chartering authority must rule on the renewal of the application in a public meeting no later than January 1 of the fiscal year in which the charter expires.
The Charter Schools Division (CSD) of the New Mexico Public Education Department (PED) provides staff support to the PEC and will review all renewal applications submitted to the PEC, conduct the renewal site visits, and provide an analysis and recommendation for renewal, non-renewal, or conditional renewal. The PEC makes the final decision regarding the renewal application after reading the application, the CSD preliminary analysis, the school’s response, and the CSD in final analysis and recommendation, and considering the school’s presentation at the renewal hearing.
The PEC developed this state charter renewal application kit to assist charter schools in the development of their renewal applications. The template for the state renewal charter application kit will be posted on the PEC website at https://webnew.ped.state.nm.us/bureaus/public-education-commission/policies-and-processes/. The CSD will provide technical assistance training that focuses on the state-authorization charter school renewal process. Schools intending to renew with a district authorizer should check with the district regarding their forms and processes. 
The renewal application is divided into six parts, described below. These sections address the requirements of New Mexico Statutes Annotated (NMSA) 1978 §22-8B-12(J) and are intended to provide the PEC the information necessary to determine if the school’s past performance supports renewal of the charter.
Part A: Summary Data Report is provided by the CSD to the school in the summer before renewal, updated after the newest academic data is released, and provided to the PEC in October along with the rest of the school’s application. The school is asked to verify the information in Part A. The school should use the information to report on academic performance goals and other contractual requirements. 
Part B: Progress Report offers schools the opportunity to provide information regarding their uniqueness, innovation, academic performance, financial compliance, and organizational, contractual and governance responsibilities and improvement actions over the term of their most current charter. This part of the application includes several sections, which are described in the Part B section below.
Part C: Financial Statement offers schools the opportunity to demonstrate the financial stewardship it has implemented over the term of the contract. 
Part D: Petitions of Support offers the opportunity to demonstrate the community support for the continuation of the school. 1978 NMSA §22-8B-12 requires the school provide petitions from school staff and households of students enrolled in the school. 
Part E: Facilities requires the school to provide a description of the charter school facilities and assurances that the facilities are in compliance with the requirements of 1978 NMSA §22-8B-4.2. The documentation required is listed in the Charter Renewal Application section below. 
Part F: New Authorizer is required only from district-authorized charter schools applying for renewal under the PEC. Part F consists of Appendices F-1 through F-8, which are listed in the Charter Renewal Application section below.
Upon receipt of the completed application, the CSD will review the application, verify data, and conduct a renewal site visit to verify information provided within the application. Afterwards, the CSD will write a preliminary analysis of the school’s renewal application and send a copy to the school and the PEC. The school will have an opportunity to respond to the analysis provided. After the CSD receives the school’s response, it will evaluate all information available and provide a final analysis for renewal, renewal with conditions, or non-renewal to the PEC and the school. 
New Mexico law 1978, NMSA § 22-8B-12(K) provides that a charter may be not renewed by the chartering authority if the chartering authority determines that the charter school:
· committed a material violation of any of the conditions, standards or procedures set forth in the charter contract;
· failed to meet or make substantial progress toward achievement of the department's standards of excellence or student performance standards identified in the charter contract;
· failed to meet generally accepted standards of fiscal management;
· for a charter school located on tribal land, failed to comply with ongoing consultations pursuant to the Indian Education Act; or
· violated any provision of law from which the charter school was not specifically exempted.
Please contact charter.schools@ped.nm.gov, with any questions regarding the state charter renewal application kit.
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	August 1 (may be delayed by data availability)
	CSD to prioritize renewing school annual reports. PEC to review annual reports and send out notices of concerns.

	Application Submission (October 1)
	The Renewal Applications Due


	Renewal Application Review (October 1 – October 31)
	A CSD review team analyzes applications and schedules renewal site visits prior to completion of the Renewal Analysis. Site visit

	Preliminary Analysis (November 3)

	The CSD will send each renewal applicant and the PEC a Preliminary Renewal Analysis including a preliminary indication of the recommendation (renewal, non-renewal or renewal with conditions). This analysis will synthesize the strengths and weaknesses of the charter school in relation to the statutory reasons for non-renewal.

	November PEC meeting (on or about November 10)

PEC letter goes to school (November 13)
	PEC to identify schools that may be subject to a condition or non-renewal based on previous information and CSD preliminary renewal analysis. PEC to authorize Chair to send notice letters to school.

	Response to Preliminary Analysis (November 17)
	Renewal applicants may respond in writing to the Preliminary Renewal Analysis and provide a response to the preliminary recommendation of non-renewal or renewal condition. These responses must be uploaded to the school’s Google folder and will be included in the CSD final renewal analysis. 

	CSD Final Renewal Analysis to PEC (December 1)
	The CSD will provide the PED with a final renewal analysis including a recommendation that the PEC renew, renew with conditions, or non-renew the charter. Renewal applicants will receive a copy of the final renewal analysis.

	Final Authorization Meeting of PEC (within first three weeks of December)
	The PEC will hold a public decision-making meeting to renew, renew with conditions, or non-renew the charter.  

The school will be provided an opportunity to respond to the PEC notice of a possible non-renewal or renewal with conditions.

If, for the first time, a decision to renew with conditions or decision to non-renew is imposed by the PEC without prior notice, the school will be given an opportunity, prior to December 31, to ask for reconsideration of the condition or decision to non-renew at the January PEC meeting and provide a response at that time.  The PEC could then decide to lessen or remove the condition or non-renewal decision made in December. The request for reconsideration would stay a notice of appeal until 15 days following the January meeting with the Secretary’s approval.
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Based on the completed Renewal Application Kit, the charter school site visits conducted during the charter term, the Renewal Analysis from the CSD staff, status reports provided by the PED’s divisions and bureaus, and, if applicable, the local school district, the CSD will make a recommendation to the PEC regarding renewal of a school’s charter. The following questions guide the CSD’s final analysis regarding renewal and are based upon the five reasons that a chartering authority must determine a charter school has violated in order to refuse to renew a charter pursuant to Subsection K of Section 22-8B-12 NMSA 1978.
Has the school committed a material violation of any of the conditions, standards, or procedures set forth in the charter?
The school’s performance contract defines the terms under which it proposes to operate and the Performance Framework (Attachment A to the contract) which defines the measurable goals that the school agreed to meet. The CSD will analyze the evidence presented in the application from the school during the renewal site visit, and from the monitoring conducted during the term of the contract, to provide a recommendation to the PEC regarding whether the school committed a material violation of any of the conditions, standards, or procedures set forth in the charter.  Applicants that are currently authorized by a school district, and not the PEC, must provide these documents as well.
Has the school failed to meet or make substantial progress toward achievement of the PED’s minimum educational standards or student performance standards identified in the charter application?
The CSD will analyze and evaluate student achievement data on required state tests and on other measures set forth in the contract. The school must report data for school or mission specific goals both throughout the term of the contract and as part of the renewal application. The school’s own analysis and supporting data will both be considered. 
Has the school and, if applicable, the school’s foundation failed to meet generally accepted standards of fiscal management?
The CSD will rely on documentary evidence based on the annual independent financial audits and reports from the School Budget and Finance Analysis Bureau and the Audit and Accounting Bureau with regard to whether the school has met generally accepted standards of fiscal management. 
For a charter school located on tribal land, has the school failed to comply with ongoing consultations pursuant to the Indian Education Act?
The CSD will confirm by means of an interview with tribal officials that consultation took place in compliance with statute. 
Has the school violated any provision of law from which the state-chartered charter school was not specifically exempted?
The CSD will rely on documentary evidence gathered by the PED or, if applicable, local district authorizer staff, during the term of the school’s charter contract to determine if the school has compiled a record of substantial compliance with applicable state and federal laws and regulations. Evidence will also be evaluated during the site including renewal site visit and from monitoring reports throughout the term of the contract.
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Part A of the application will be completed by CSD. State-authorized schools must complete Parts B, C, D, and E of the application. District-authorized schools must also complete Part F. Parts B, C, and E should be completed using the forms in the Renewal Application Kit. Parts D and F consist only of appendices, which should be submitted as PDFs using the naming conventions indicated below.
[bookmark: _Toc98507237]Part B: Progress Report
Please submit the Progress Report using the Charter Renewal Application Part B document available on the Charter Renewal Application web page: https://webnew.ped.state.nm.us/bureaus/public-education-commission/policies-and-processes/renewal-application/, adding the school name to the title page and the footer.
[bookmark: _Toc98507238]Rubric
The following rubric will be used to evaluate the narratives in Part B:
	Meets the Standards
	· In each year of the contract term, the school has a demonstrated record of meeting all standards, which is supported by evidence.

	Demonstrates 
Substantial Progress

	Demonstration Through Data
	Demonstration Through Systemic Improvement 

	
	· The school does not have a demonstrated record of meeting all standards in each of the years in the contract term, however…

· An evaluation of all data and evidence (for academic narrative this includes all available academic performance data, including state assessment data) demonstrates at least two years of sustained improvement toward meeting the standard.  
	· The school does not have a demonstrated record of meeting all standards in each of the years in the contract term, however…
· The narrative describes specific adult (teacher, leader, board) actions taken to improve performance and outcomes by addressing the cause of the inadequate performance;
      and
· The site visit team can verify the implementation of reported improvement actions by evaluating specific evidence at the school site that is observable, verifiable, and readily available;
       and
· The narrative identifies measurable successes during the most recent year resulting from the improvement actions taken; 
and
· An evaluation of the data and evidence supports the observable and reported successes.  

	Failing to 
Demonstrate Progress


	· The school does not have a demonstrated record of meeting all standards in each of the years of the contract term.
· An evaluation of data and evidence (for academic narrative this includes all available academic performance data, including state assessment data) does not demonstrate at least two years of sustained improvement toward meeting the standard.
and one or more of the following:
· The narrative is focused on describing circumstances connected to the poor performance and/or excuses for the poor performance (e.g., serving a disproportionately high rate of students with disabilities, serving a disproportionately high rate of “at-risk” students, a lack of funding, teacher/administrator turnover, etc.), and/or either does not describe specific adult improvement actions taken or describes minimal adult improvement actions taken;
 or
· The site visit team is not able to verify implementation of the reported adult improvement actions because there is no observable, verifiable evidence presented during the site including renewal site visit;
 or
· The narrative fails to identify any measurable successes during the most recent year, or evaluation of the data and evidence directly contradicts reported successes. 
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The school must provide a financial statement that discloses the costs of administration, instruction, and other spending categories for the charter school. The financial statement must be understandable to the general public and must allow comparison of costs to other schools or comparable organizations. The school must use the templates included within Part C of the renewal kit for the financial report. For schools that were identified in the lowest 25% of all schools in the NM System of Support and Accountability for any year of the contract term, the report should specifically address how the school has prioritized resources toward proven programs and methods linked to improved student achievement. 
For each fiscal year of the school’s current charter contract (Year 1 to Year 4 for a 5-year contract), complete the embedded tables and charts specific to the school’s operational actual expenses and actual operational funding.
[bookmark: _Toc98507250][bookmark: _Hlk142916093]Part D: Petitions of Support
1978 NMSA §22-8B-12 requires the school two petitions. Original signatures must be available for CSD review.
Appendix D-1 Employee Petition a petition in support of the charter school renewing its charter status signed by not less than sixty-five percent of the employees in the charter school during the year prior to the last year of the contract.
Signatures must be collected during the year prior to the last year of the contract, using the school’s employee information on the 120th day.


Appendix D-2 Household Petition a petition in support of the charter school renewing its charter status signed by at least seventy-five percent of the households whose children are enrolled in the charter school on the 120th day of the year prior to the last year of the contract.
Signatures must be collected during the year prior to the last year of the contract, using the school’s enrollment information on the 120th day. Students over the age of 18 and students acting as a head of household may provide the signature for the household. For students under the age of 18 living with a parent or guardian, the signature shall be the parent or guardian’s signature. Petitions may be signed electronically but must include student name(s), parent name, email address, and date.
There are suggested forms to certify the petition in Part D of the application. This form may be attached to the petition. You MUST have original signatures. 
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The school must provide a description of the charter school facilities and assurances that the facilities are in compliance with the requirements of 1978 NMSA §22-8B-4.2. The documentation required in addition to the narrative is:
	Appendix
	Documentation

	E-1
	E-Occupancy Certificate

	E-2
	A copy of the facility lease agreement, if applicable

	E-3
	Facility Master Plan
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District-authorized charter schools applying for renewal under the PEC must submit Appendices F-1 through F-8. Part F is not required for schools currently chartered by the PEC.
	Appendix
	Documentation

	F-1
	Copies of the current charter contract, performance framework, and annual reports from the local authorizer

	F-2
	Copies of all financial statements and audit findings for any audits performed within the current charter contract

	F-3
	Membership figures for 80 day and 120-day reporting periods from STARS within the current charter contract

	F-4
	Copies of 910-B5s within the current charter contract

	F-5
	Copies of Site Visit Documents from within the current charter contract

	F-6
	Copies of any Corrective Action Plans or Other Actions taken by the district or the PED

	F-7
	Special Education Maintenance of Effort (MoE) Reports from within the current charter contract

	F-8
	A Recent Cash Report submitted to the PED
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Please submit all documents as PDFs, using the following naming conventions. In place of “School Name” use a short form of the school’s name, with the same form used consistently for all appendices.
	All Applicants

	Appendix
	File Name

	A-1
	A-1 Academic Data School Name

	A-2
	A-2 Mission Goal Data School Name

	B-1
	B-1 Complaint Communications School Name

	D-1
	D-1 Employee Petitions School Name

	D-2
	D-2 Household Petitions School Name

	E-1
	E-1 E-Occupancy School Name

	E-2
	E-3 Lease Agreement School Name

	E-3
	E-4 Facility Master Plan School Name



	District-chartered Schools Only

	Appendix
	File Name

	F-1
	F-1 Contract School Name

	F-2
	F-2 Financial Statements School Name

	F-3
	F-3 Membership School Name

	F-4
	F-4 910-B5s School Name

	F-5
	F-5 Site Visits School Name

	F-6
	F-6 CAPs School Name

	F-7
	F-7 SPED MOE School Name

	F-8
	F-8 Cash Report School Name
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