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Agenda

• High Quality Instructional Materials (HQIM) Matter

• Implementation of HQIM

• Curriculum Based Professional Learning (CBPL): An 
Essential Component of Implementation

• Understanding and Navigating the Implementation of 
High-Quality Instructional Materials Canvas Course

• HQIM Hub & HQPL Marketplace List

• Questions & Answers
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Why HQIM Matters
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Ensuring equitable access to grade-level 
content everyday

• Guaranteed 
• Viable
• Equitable
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A Guaranteed, Viable 
Curriculum: 



Instructional Core
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“To improve student learning, you can raise 

the level of the content that students are 

taught. You can increase the skill and 

knowledge that teachers bring to the 

teaching of that content. And you can 

increase the level of students’ active 

learning of the content. That’s it.”

– Dr. Richard Elmore



HQIM - Defined in New Mexico
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https://webnew.ped.state.nm.us/bureaus/instructional-materials/

https://webnew.ped.state.nm.us/bureaus/instructional-materials/


Research in Support of HQIM

“Students in classrooms that use 1 highly 
rated curriculum for 4 consecutive years 
outpaced comparison students by 38 
percentile points, equivalent to 4 additional 
years of learning.”

-Hill, C. J., Bloom, H. S., Black, A. R., & 
Lipsey, M. W. (2008). Empirical 
Benchmarks for Interpreting Effect Sizes 
in Research.
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Research in Support of HQIM
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…WHEN TEACHERS HAVE ACCESS TO HIGH 
QUALITY, ALIGNED INSTRUCTIONAL 
MATERIALS, IT MAKES A DIFFERENCE IN 
THEIR CLASSROOM PRACTICE AND THE 
INSTRUCTION STUDENTS RECEIVE.

“When students who started the year off behind grade 
level were given more grade-appropriate assignments, 
stronger instruction, deeper engagement, and higher 
expectations, the gap between these students and 
their higher achieving peers began to narrow 
substantially.” 

- The Opportunity Myth, TNTP, 2018



HQIM Matter for ALL Students

1. Student Learning – College and career ready 
standards

1. High expectations for ALL students – HQIM equalize 
access to grade-appropriate instruction

1. Equity – All students learn and grow

10



11



HQIM In the PED Strategic Plan

Goal I: Accelerate Literacy Achievement -

Strategy #3 - Provide coaching to all K–6 teachers 
in the implementation of high-quality 
instructional materials

Goal II: Accelerate Mathematics Achievement 

Strategy #4 - Boost adoption of high-quality 
instructional materials for mathematics
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Reflection on HQIM
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In the chat respond to:

What resonates with you 
about HQIM and student 
learning?



Implementation of HQIM



HQIM Adoption & Implementation as 
Adaptive Change

15



RAND Survey: Teachers Use of HQIM in Relation to 
District Adopted
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Selecting HQIM is Only the Beginning

• Different Phases of 
implementation 

• Different roles for people 
in implementation 
(District Leaders, School 
Leaders, Teachers, and 
Implementation Teams)

• Curriculum Based 
Professional Learning
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What are the Phases of Implementation?
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Implementation Tools
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Recommendations for using the 
Implementation Tools

• Preview and understand the HQIM selection and 
implementation journey

• Identify which phase of implementation you are in
• Identify the key actions needed to support teachers 

and leaders and to monitor progress to move to the 
next phase

20



Commonalities Among the 5 Stages
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District Leaders and Implementation Team -
Key Actions
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School Leaders & Implementation Team - Key 
Actions
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Teachers - Key Actions
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Example of Success Criteria
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Example - Key Actions

26



Curriculum Based 
Professional Learning: An 
Essential Component of 
Implementation
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Instructional Core
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“To improve student learning, you can raise 

the level of the content that students are 

taught. You can increase the skill and 

knowledge that teachers bring to the 

teaching of that content. And you can 

increase the level of students’ active 

learning of the content. That’s it.”

– Dr. Richard Elmore



Efficacy of HQIM + Professional Learning
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“Programs that feature 
teacher learning about 
new curriculum materials 
see larger positive 
student impacts than 
programs that feature 
only teacher professional 
development or 
curriculum materials 
alone.”

- Heather C. Hill, 
Harvard University, 
for The Answer Lab



Shift to Curriculum-Based Professional Learning
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HQIM Implementation Canvas 
Course



Canvas Course

1. Click on the Course 
Registration Link

2. Click the blue 
Enroll button

Investing for tomorrow, delivering today. 32

https://nmped.catalog.instructure.com/courses/understanding-and-navigating-the-implementation-journey-of-high-quality-instructional-materials
https://nmped.catalog.instructure.com/courses/understanding-and-navigating-the-implementation-journey-of-high-quality-instructional-materials


Course Objectives

• Part 1: Understand that the implementation of high-quality instructional 
materials occurs over multiple years and in distinct phases.

• Part 2: Understand the progression of the key actions and success criteria 
across roles in each phase of the implementation journey.

• Part 3: Understand how to use New Mexico’s Math and Science Instructional 
Materials Implementation Tools to measure where you are in the 
implementation journey and plan your next steps to progress your 
implementation.
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HQIM Hub & HQPL 
Marketplace List



HQIM Implementation Hub
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High-Quality PL Marketplace List

https://webnew.ped.state.nm.us/wp-content/uploads/2021/06/NMPED_High-
QualityProfessionalLearningMarketplaceList_05_27_21.pdf 36

Information Includes:
● Instructional Material Title on the Adopted Multiple List
● PL Provider and website link
● PL Contact Email
● PL Program Supports Core or Supplemental Materials
● Grade Levels the PL Program Supports
● PL Provider Resources

○ One-pager
○ Program Graphic
○ Program Overview
○ Program Video
○ Professional Learning Plan

https://webnew.ped.state.nm.us/wp-content/uploads/2021/06/NMPED_High-QualityProfessionalLearningMarketplaceList_05_27_21.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2021/06/NMPED_High-QualityProfessionalLearningMarketplaceList_05_27_21.pdf


HQIM + CBPL
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Transforming a can into a piece of art!



Thank you!  

Anthony.Burns@ped.nm.gov

Director, Instructional Material Bureau

505-470-5723

Robbi.Berry@ped.nm.gov

Education Administrator, Instructional Material 
Bureau

505-479-2036
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Q & A 
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